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HAMILTON LODGE TRUST LIMITED
REPORT OF THE TRUSTEES

The trustees present their report together wath the auduted financial statements for the year ended
31 May 2012 The trustees and trustees' report consutute the directors and directors’ report for
Compamntes Act purposes

‘These financial statements comply with current statutory requirements, the requirements of the Statement
of Recommended Practice 'Accounung and Reporung by Chariues' published 1n March 2005 (SORP
2005), and with the requirements of the charity's governing document

Structure, governance and management

) Consuawtion

Hamuilton Lodge Trust Limited 1s a company imited by guarantee, governed by a Memorandum and
Articles of Associanon The company 1s registered with the Chanty Commussioners as a chanrty whose
purpose 15 1o estabhsh and maintamn 2 home to provide care 1n an atmosphere of love, hope and
compassion for people with mental handicap, physical disabilines, sensory disabilities or mental or
physical fralty Addinonally, to prowide care for these people 1nto their old age and for other people who
need such care due to their mental or physical fraidty

The charity 15 a company limited by guarantee having no share capital and 1n accordance with Clause 6 of
the Memorandum of Association every member of the chanty 1s hable to contribute a sum not exceeding
£2 10 mn the event of the chanty being wound up

{w) Stucture

Hamulton Lodge Trust Limited (“HL”) 1s a subsidiary of The Disabilities Trust ("DT") and registered
chanty, based near Colchester, which offers accommodanon and support services to adults with a learning
disability and those with avtism Service users live 1n a range of accommodaton mcluding fully furmshed
studio apartments in modern single storey buildings The service 1s designed to support the needs of
people who may also have addinional complex needs including physical disability, dementia and mental
health needs HL can support up to 34 people

The charity has developed a range of specialist accommodanon to assist 1n reintegranon and community
living

(ur) Governance and decision making

The chanty 1s governed by 1ts Board of Trustees which meets at least eight nmes a year to review the
monthly management accounts, to recetve reports from the varous sub commuttees and the senior
management teamn and to consider any other relevant martters

The trustees have delegated the day to day management of the chanty to a semior management team
comprising the Chief Executive and a number of execunve directors The senior management team meets

monthly

The trustees have also established a number of sub commuttees with memberstup and speaific terms of
reference Detals of these commuttees are given 1n the annual report of the parent chanry, DT
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HAMILTON LODGE TRUST LIMITED
REPORT OF THE TRUSTEES

Structure management and governance {continued)

(w) Selecuon, recruitment, inducuon and waining of trustees

Trustees are recruited by personal recommendation, or adverusing in nanonal newspapers and other
speaifically targeted publicatons The Nomunauons Commurtee shorthists candidates and the apphicants
then go through an 1nterview and selecnon process 1n a simular fashion to employees of the chanity The
aim of the process 1s not only to ensure that suiable people are appointed as trustees but also to ensure
that the Board of Trustees comprises people from a wide range of backgrounds and expenience If
selected, thetr appoinument s later confirmed at the Annual General Meeung of the chanry

On election by members, new trustees go through a detailed inducnon and traiming process This
comprises a day at the chanty's Central Support Office being briefed on a variety of matters including,
development history, strategic plans, the sentor management team, the intetface between the Board and
the Executive, nisk management and the responsibilities of chanty trustees They are also supplied with a
trustee informanon pack covenng these areas

(v) Consututional provisions relating to trustees

Trustees are elected at the Annual General Meeang (“AGM”)} At every AGM, one third of the trustees
are required to reure being the trustees who have been longest in office since their last elecion Trustees
retizing by rotanon are eligible for re-elecion Trustees may also be co-opted to the Board and are eligible
for elecuon at the next AGM

Public benefit

The trustees review the chanty's aims and objectives each year This review looks at what the chanty has
achieved and the outcomes of 1ts work in the previous twelve months The review looks at the success of
each key acuvity and the benefits they have brought to those groups of people the chanty 1s set up to help
The review also helps to ensure the chanty's aims, objectives and actvines remain focused on 1ts stated

purposes

The principal funding sources for the fees charged by the chanty are local government authonues and
Pnmary Care Trusts Service users are means tested by these funders to ensure that no-one 15 excluded
from care by reason of poverty In many cases the chanty provides care notwithstanding that funders
delay payment pending agreement on inflationary mcreases in fee levels

All trustees give their ime voluntariy and receive no benefits from the chanty, although three are resident
service users of DT, funded in the usual way Any expenses claimed from the chanty are set out in Note 4
to the financial statements

The trustees have referred to the gmidance contained in the Chanty Comnussion’s general guidance on
public benefit when reviewing the chanty's aims and objecuves and in planming 1ts furure activities In
particular the trustees constder how planned acuvities will contribute to the aims and objectives they have
set
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HAMILTON LODGE TRUST LIMITED
REPORT OF THE TRUSTEES

Achievements and performance
During the year ended 31 May 2012, in Line with objecuves previously set, the chanty's achievements were

Learning disability services

. Some of the accommodaton at Harmilton Lodge has been redesigned to enable individuals to live more
irdependently

Autism setrvices

¢  Markenng the new accommodaton at Hamilton Lodge has proved very successful with new
relationships being forged with local provaders and commussioners

Financial review

Total incoming resources of the chanty amounted to £1,538,529 1 2012 compared to £1,661,266 1n 2011
Fee income fell by £97,364 1n 2012 (2011 £28,090 increase) mainly anising from a fall 1n occupancy levels
Total resources expended increased from £1,605,406 10 2011 to £1,742,544 1 2012 The net effect 15 a net
defiait of £204,015 1n 2012 compared to a net sutplus of £55,860 1n 2011 The main reasons for the
change 1n result from 2011 are the phased admussions to the bungalows associated with the complex needs
of the service users resulung 1n a percerved fall 1n occupancy levels and a consequent reduction of
£97,364 1n fee income, together with associated increased staff costs of £109,416 This situanion 13
expected 10 be relieved during the financial year to 31 May 2013

As stated 1n the accounting policies on page 13 and 1n note 15 to the financial statements, changes made
by Essex County Council to the defined benefit pension scheme 1s which the chanty participates resulted
n the chanty betng required to fully adopt Financial Reporting Standard 17 Renrement Benefits (FRS17)
for the first ume last year The charity’s net hability to the pension fund 1n tespect of 1ts employers has
been calculated by actuaries as being £365,000 at 31 May 2012 (2011 £150,000), an increase of £215,000
(2011 £150,000)

The net movement 1n funds after taking into account the £215,000 pension deficit1s a net deficit of
£418,023 on unrestrcted funds and a net deficit of £992 on restrcted funds which have been transferred
to reserves

The prncipal funding sources are statutory funding and resources are expended to the benefit of the
chanity's service users

Market value of land and buildings

The trustees are of the opinton that the open market value of the freehold land and buildings 15 1 excess
of the book amount, however in the absence of a professional valuaton of the property, which would be
costly, they are unable to accurately predict the excess

In view of the nature of the chanty's operations, the trustees consider that 1t 1s more appropnate to value
the chanty's properties by reference to income streamns

Reserves

The net outgoing resources and other recogmused gains and losses for the year withdrawn from reserves
amounts to £419,015 (2011 £93,904)

Page 3



HAMILTON LODGE TRUST LIMITED
REPORT OF THE TRUSTEES

Reserves {continued)

At 31 May 2012 the chantv had a deficiency on net funds of £442,312 (2011 £23,297), of which a surplus
of £16,797 (2011 £17,789) was held on restricted income funds The trustees have considered their policy
on reserves and have designated the funds, which represent the investment made 1n fixed assets for use by
the chanty The total designated fixed asset reserve required 1s currently £2,418,801 (2011 £2,317,389)
Due to the shortfall on general funds, the designated funds have been reduced by £2.418,801 (2011
£2,208 475} and currentdy stand at £rul (2011 £108,914)

The policy of the charity 1s to expend services to provide the unmer needs of people with disabilines Due
to the volanlity of the miche market 1n which the chanty operates, the trustees 1deally seek to maintain a
level of other reserves equivalent to the cost of covenng staff salanes for 6 months which would equate to
£607,415 (2011 £550,928) The current level of unrestricted available reserves 1s m deficit by £94,109
(2011 [41,0806) and does not meet this target, however, the wrustees consider that the acnon they are
taking to ratonalise and remodel the service will restore the service to surplus In the meantme, the
parent chanty has agreed to provide such support as 1s required to enable the chanty to conunue operating
for the foreseeable future being at least rwelve months Taking these factors into account, the trustees
consider that the current reserves will be sufficient to ensure the ongoing financial viabihty of the exisung
service

Plans for future periods
Learming disability services

®  To re-develop the Selborne Court service provision specialising in supporting people with a learning
disabdity and dementa within the local commurnury

Autism services

e Seek to increase the service provision in the area of adult support for people with Auasm Spectrum
Condion

e Develop the lfe long learming thread throughour the service

o Develop key performance outcomes to differennate the services and highlight quality and value for
money
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HAMILTON LODGE TRUST LIMITED
REPORT OF THE TRUSTEES

Risk management
The trustees acknowledge their responsibility for the system of 1nternal control and reviewang 1ts
effecuveness, as part of DT's nsk management process

The principal features of the systems of nsk management and financial control include

® 2 strategic planning and review process

¢ idennficanon and management of nisks for the chanty and group

¢  an annual operanonal planning and budgeung process

*  monthly reviews of the management accounts for each division of the chanty and explanations of any
major variances from budgeted figures

®  an audit commuttee made up of trustees and other co-opted professional members who discuss with
external auditors the scope of the annual audit and any matters raised by them for the attennon of the
semior management team and trustees

e  an effectve internal financial control and quality assurance funcuon

The trustees have

®  assessed the types and level of nsks faced by the charty

*  considered the level of nsk which they regard as acceprable

*  insututed operanng standards, policies and procedures which help to idenafy and munimuse nisks, and
their incidence

e 1denufied those areas of the chanty's operations which may mvolve hugher nsk and focused the attenuon
of staff on these areas

*  reviewed the procedures for reportng incidences unmediately to the approprate level of management

The single most sigruficant idenufied risk 1s the ability of the charty’s funders to be able to conunue
funding at an approprate level

The trustees also consider a major nisk to the chanty 1s that of damage to 1ts reputation Therefore, focus
1s given to ensure its protection and 1n particular, that all staff are made aware of the importance of the
charity's reputation to 1ts success in achieving 1ts objectives

The trustees have overall responsibility for ensuring that the chanity has an appropnate system of controls,
financial and otherwnse They are also tesponsible for safeguarding the assets of the chanity and hence for
taking reasonable steps for the prevenuon and detecuon of fraud and other irregulaniues Such systems are
designed to manage nsk and can provide only reasonable, not absolute, assurance of prevenung fraud or
other irregularines

A review of the chanty's operations, policies and procedures with regard to the management of nsk 1s
regularly undertaken being at least annually

Fund held as custodian trustees

At the year end, the charnity held morues totaling £2,471 (2011 £1,856) on behalf of 1ts clients These
monies are not tncluded wathin the balance sheer and are held separately in clearly idenufiable bank
accounts
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HAMILTON LODGE TRUST LIMITED
REPORT OF THE TRUSTEES

Trustees
The trustees who held office dunng the year were as follows

P ] Jackson Chair
Mrs H S Akester (Vice Charr)
Mres M Bartholomew

Dt P Dobrowolski

Mrs P E Duffill

Ms ] C A Foster

M Green

V Hancox

Mrs A Hancox

M Hayes

S Howell

M Rowe

D J D Yiend

Mts C Yorath

Employees
All staff engaged 1n the provision of services are employed by the parent chanty, DT

The charity has conunued to demonstrate 1ts commutment to effecnive communication, both formally and
informally, adopung communicanon processes appropriate to 1ts needs

DT holds the Investors in People award and continues to maintain and improve where appropnate the
highest possible standards This reflects the value and contnbution of all staff

It 1s the policy of the charity to promote equality of employment by giving full and fair consideranon to
applications from disabled people for vacancies where particular requirements are considered to be within
their skills and experience In the case of exisang employees who may become disabled, every effort 1s
made to retain them within the workforces, subject, 1f necessary, to retraining ‘Training, career
development and promonon opportumues apply equally to all employees, taking into considerauon their
aputudes and abilines

It 1s also the policy of the chanty to maintain and develop the involvement of all employees 1n 1ts affairs
Local managers provide, on a regular basts, informauon of concern to employees using a vanety of
methods such as business review meetngs, briefing discussions and training sessions The views of
employees are also sought on matters affecnng them

Staff are kept informed of acuvites across the orgarusanon through, for example, the parent chanty's
penodical newsletter and other communications distributed centrally
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HAMILTON LODGE TRUST LIMITED
REPORT OF THE TRUSTEES

Auditors

Grant Thornton UK LLP, having expressed their withngness to continue 1n office, will be deemed
reappointed for the next financial year 1n accordance with Secnon 487(2) of the Companies Act 2006
unless the company recerves notice under Secuon 488(1) of the Act

ON BEHALF OF THEBOARD

24 September 2012
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HAMILTON LODGE TRUST LIMITED
REPORT OF THE TRUSTEES

Statement of trustees’ responsibilities

The trustees (who are also directors of Hamulton Lodge Trust Limuted for the purposes of company law)
are responsible for prepanng the Report of the Trustees and the financial statements 1n accordance with
applicable law and regulanons

Company law requures the trustees to prepare financial statements for each financial year Under that law,
the trustees have elected to prepare financial statements 1n accordance with United Kingdom Accounting
Standards (United Kingdom Generally Accepred Accounnng Pracuce) Under company law the trustees
must not approve the financial statements unless they are sausfied that they give a true and fair view of the
state of affairs of the chantable company and of the mncomung resources and applicauon of resources,
including the mcome and expenditure, of the chantable company for that penod In preparnng these
financial statements, the trustees are required to

®  select suitable accounting policies and then apply them consistently

¢ observe the methods and ponciples in the Chanues SORP

e make judgements and esumates that are reasonable and prudent

e state whether UK applicable accounung standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements

*  prepare the financal statements on the going concern basis unless 1t 1s mappropriate to presume that the
chantable company will continue 1n business

The trustees are responstble for keeping adequate accounung records that disclose with reasonable
accuracy at any ume the financial postnon of the charitable company and enable them to ensure that the
financial statements comply with the Compames Act 2006 They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevennon and detecnon of
fraud and other irregulaniues

The trustees confirm that

® 5o far as each trustee 15 aware, there 15 no relevant audit informanon of which the chanable company's
auditor 1$ unaware, and

* the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 15 aware of that information

The trustees are responsible for the mantenance and integrity of the corporate and financial informaton
included on the chantable company's website Legislanon 1n the United Kingdom governing the
preparaton and disseminaton of financial statements may differ from legislanon in other junsdicnons

24 September 2012
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o Grant Thornton

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF
HAMILTON LODGE TRUST LIMITED

We have audited the financial statements of Hamilton Lodge Trust Limuted for the year ended 31 May 2012
which comprise the prancipal accounung policies, the statement of financial acuvines, the balance sheet and
and the related notes The financial reporung framework that has been applied 1n their preparanon 15
applicable law and Usited Kingdom Accounting Standards (United Kingdom Generally Accepted Accountng
Pracuce)

Thus repott 13 made solely to the chantable company's members, as a body, 1n accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we mught state 1o the
charitable company's members those matters we are required to state to them in an auditor’s report and for
no other purpose To the fullest extent permutred by law, we do not accept or assume responsibility to anyone
other than the chantable company and 1ts members as a body, for our audit work, for this report, or for the
opimons we have formed

Respective responsibilities of trustees and auditors

As explained more fully 1n the Trustees’ Responsibiities Statement set out on page 7, the trustees (who are
also the directors of the chantable company for the purposes of company law) are responsible for the
prepatation of the financial statements and for being satsfied that they give a true and fair view

Our responsibility 15 to audit and express an opiaon on the financial statements i accordance with
applicable law and Internanonal Standards on Audiing (UK and Ireland) Those standards require us to
comply with the Audinng Pracuces Board’s {APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A descopuon of the scope of an audit of financial statements 15 provided on the APB's website at
www frc org uk/apb/scope/povate cfm

Opinion on financial statements
In our opinion the financial statements

* e a true and fair view of the state of the chantable company’s affairs as at 31 May 2012 and of its
incomung resources and applicanon of resources, including 1ts income and expenditure, for the year then
ended,

¢ have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Pracuce, and

*  have been prepared i accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the informaton given 1 the Report of the Trustees for the financial year for
which the financial statements are prepated 15 consistent with the finanaal statements
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o GrantThornton

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF
HAMILTON LODGE TRUST LIMITED - continued

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Companies Act 2006
requires us to report to you if, 1n our opmion

e adequate accounung records have not been kept or rerurns adequate for our audit have not been
recerved from branches not visited by us, or

® the financial statements are not 1 agreement with the accounting records and returns, or
e certain disclosures of trustees’ remuneranon specified by law are not made, or
e we have not recetved all the informaton and explanations we require for our audit

Onsony T~ U Le v

Carol Rudge
Senior Stamutory Auditor
for and on behalf of Grant Thornton UK LLP
Statutory Audiror, Chartered Accountants
Londen

2z September 2012
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HAMILTON LODGE TRUST LIMITED
PRINCIPAL ACCOUNTING POLICIES

Accounting policies
The following accounung policies have been applied consistendy 1n dealing wath tems which are
considered matenal 1n relanon to the chanty's financial statements

Liability of members

The chanty 1s 2 company limuted by guarantee having no share capital and in accordance with Clause 6 of
the Memorandum of Associanon every member of the chanty 1s hable to contnbute a sum not exceeding
£2101n the event of the chanty being wound up

Basis of preparation

The financial statements have been prepared i accordance with the Compamies Act and apphcable
accounting standards, including the Statement of Recommended Practice 'Accounting and Reporang by
Charines', published 1n March 2005 (SORP 2005) The financial statements are prepared under the
historical cost accounung rules with the exception of investments which are stated at market value

As ar 31 May 2012 the chanty had net current habihnes of £2,499,783, and net habihues of £442,312 The
financial statements have been prepared on the going concern basis as the parent chanity has agreed to
provide such support as 1s required to enable the chanty 1o contnue operaung for the foreseeable future
being at least twelve months

Tangible fixed assets and depreciation

Depreciation 1s calculated to wnte down the cost less esumated residual value of all tangible fixed assets
other than freehold land by equal annual instalments over their expected useful lives The rates generally
applicable are

Freehold buddings 2% per annum

Fixtures and fitangs 15% - 20% per annum !
Motor vehicles 15% - 20% per annum !
Computers 25% per annum ‘

No depreciauon 1s provided on freehold land

Impairment reviews ate only carned out if there 1s an indicanon that the recoverable amount of a tangible
fixed asset 1s below its net book value

There 1s 2 de rmummus capitahsatnon it of £200
Lease contracts

Operaung lease rentals are charged to the statement of financal acavinies on a straight hne basis over the
penod of the lease

Stocks

Stocks are stated at the lower of cost and net realisable value In determuning the cost of raw matenals and
consumables, the purchase prce 1s used
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HAMILTON LODGE TRUST LIMITED
PRINCIPAL ACCOUNTING POLICIES

Incoming resources

Voluntary income including donanons, gfts, legacies and grants are recogmsed where there 15 enutlement,
certainty of receipt and the amount can be measured with sufficient reliabihity Such income 1s only
deferred when

®  The donor specifies that the grant or donation must only be used in furure accounnng penods, or
®  The donor has imposed condinons which must be met before the chanty has uncondinonal enntlement
Income from fees 1s recogrused as the services are provided

Resources expended

Expenditure has been charged to the statement of financial acuvattes on an accruals basis Costs are shown
mclusive of any related value added tax Expenditure categories noted below are analysed 1n the vanous
notes to the financial statements

s Costs of generating funds
Costs of generaung funds are the costs incurred 1n artracang voluntary income

»  Chantable activibies
These are the costs involved 1n the provision of care and support to people with a learming disability
of autism

*  Governance costs
Governance costs include those incurred in the governance of the chanty and 1ts assets and are

pamanly associated with consutunonal and statutory requirements

e«  Support costs
Support costs include the costs of the central support office funcuons such as central management,
financial adminustration, human resources, informanon systems and finance costs They have
generally been allocated to cost categones on the basis of staff costs and numbers which 1s judged to
allocate costs on a reasonable basis consistent with the acavity's usage
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HAMILTON LODGE TRUST LIMITED
PRINCIPAL ACCOUNTING POLICIES

Contributions to pension schemes

The chanty parucipates 1n a defined benefit penston scheme operated by Essex County Counal The
contnibutions are determined by Bamett Waddingham, independent quahfied acruanes, on the basis of
tnenmal valuations

Although the fund 1s a defined benefit scheme, because the chanty, as a small admussion body (“SAB”),
was grouped together with other sumilar emplovers, 1t had not previously been possible to separately
idennfy its share of the underlying assets and habilines and 1t was therefore accounted for as a defined
contnbution scheme unul 31 May 2010 Essex County Counc decided that with effect from 1 Apnl 2011,
all employees within the SAB group would be estabhished on a standalone basts for the purpose of future
actuanal valuanons and that future assessments of employer contnbunons would be on an individual
employer basis and not on a grouped basis as before

There 1s also a defined contribution pension scheme for the benefit of employees The assets of the
scheme are held separately from those of the charity in an independently admumstered fund

Fund accounting
The charity has various types of funds for which 1t 1s responsible, and which requure separate disclosure
These are as follows

Restricted funds
Donations or legacies are earmarked by the donor for specific purposes From these funds, the donatnon
and income denving therefrom may be unlised 1n accordance with the specific purposes

Unrestncted funds
e Designated

The chanty may at 1ts discretion set aside funds for speaific purposes, which would otherwse form part of
the general reserves of the chanty Specifically the chanty sets aside funds which represent the investment
made 1n fixed assets for use by the chanty

s Other
Funds are expendable 1n furtherance of the objects of the chanry

Cash flow statement

Under Financial Reportng Standard 1 the chanty 1s exempt from the requirement to prepare a cash flow
statement on the grounds that the parent undertaking includes the chanity's financial statements 1n 1ts own
published consolidated financial statements
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HAMILTON LODGE TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

{Incorporating Income and Expenditure Account}

For the year ended 31 MAY 2012

Unrestncted  Restncted Total Total
funds funds funds funds
Note 2012 2011
£ £ £ £
Incomung resources from generated
funds
Voluntary income
Donanons 545 2,185 2,730 30,000
Grants - 9,942 9,942 8,974
Acuvites for generaung funds
Fundraising events - 615 615 0
Investment income 1 1 - 1 6
546 12,742 13,288 38,986
Incoming resources from chantable
activines
Fees for the provision of care 1,524,916 - 1,524,916 1,622,280
Other incomung resources
Profit on sale of rangible fixed assets 325 - 325 :
Total incoming resources 1,525,787 12,742 1,538,529 1,661,266
Resources expended
Costs of generating funds 265 - 265 2,435
Net income available for chantable
actIVItIes 1,525,522 12,742 1,538,264 1,658,831
Chantable activities 2
Improving the hves of peaple with
disabihies
Learning disabilicy 788,766 681 789,447 699,407
Aunsm 944,716 816 945,532 898,664
1,733,482 1,497 1,734,979 1,598,071
Governance 2(u1) 7,300 - 7,300 4,900
Total resources expended 1,741,047 1,497 1,742,544 1,605,406
Net incoming/ (outgoing) resources
before transfers (215,260) 11,245 (204,015) 55,860
Transfers 12,237 (12,237) - -
Net surplus/(defictt) for the year (203,023) (992) (204,015) 55,860
Other recogrused gains and losses
Gans/ (losses} on investments - - - 236
Acwanal loss on defined benefit pension 15 (215,000) - (215,000) (150,000)
Net movement 1n funds (418,023) {992) (419,015) (93,904)
Balances brought forward at 1 June 2011 (41,086) 17,789 {23,297) 70,607
Balance carried forward at
31 May 2012 12813 (459,109) 16,797 (442,312) (23,297)

The chanty has no recogmised gains or losses other than the ner incoming resources

All the income and expenditure shown above related to conunuing operauons

The accompanying accounung policies and notes form an integral part of these financial statements
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HAMILTON LODGE TRUST LIMITED
BALANCE SHEET AT 31 MAY 2012

Fixed assets
Tangible assets

Current assets

Stocks
Debtors

Cash at bank and in hand

Creditors amounts falling due within one year
Net current habilities

Provisions for habihities and charges

Net assets/ (labilities) (excluding pension scheme liability)

Defined benefit pension scheme hability

Net habihities (including pension scheme Liabiity)

Funds

Restricted funds
Unrestricted funds
- Designated

- Pension reserve

- Other

Total unrestricted funds

Total funds

Company number 489657

Note

2

8

10

11

15

12
13

2012 2011
£ £
2,424,511 2,334,986
9,100 18,327
91,321 47,543
1,200 1,225
101,621 67,095
(2,601,404)  (2,275,378)
(2,499,783)  (2,208,283)
(2,040) -
(17,312) 126,703
(365,000)  (150,000)
(442,312) (23,297)
16,797 17,789

- 108,914
(365,000)  (150,000)
(94,109) -
(459,109) (41,086)
(442,312) (23,297)

re approved by the Board of Trustees on 24 September 2012

The accompanying accounung policies and notes form an integral part of these financial statements

Page 15




HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Investment income

Bank deposit interest receivable
Dinidend income from listed investments

(i} Charitable activities

Unrestricted funds

Improving the lives of people with disabilines

Learming disability
Aunsm
Total unrestricted chantable activities

Restricted funds
Learning disability
Auusm

Total chantable activities

(ii) Support costs allocation

Unut costs
Salanes, wages and training
Other

Central support costs
Management and quality assurance costs
Finance

Total Total
2012 201
£ £
1 -
- 6
1 6
Actvities
undertaken Support
directly costs Total Total
2012 201
£ £ £ £
698,578 90,188 788,766 699,136
836,697 108,019 944,716 898,316
1,535,275 198,207 1,733,482 1597452
658 23 681 271
789 27 816 348
1,536,722 198,257 1,734,979 1,598,071
Learning
disability Autism Total Total
2012 2011
£ £ £ £
26,712 31,994 58,706 61,814
12,491 14,961 27,452 35,188
49,021 58,712 107,733 87,011
1,987 2,379 4,366 19,726
90,211 108,046 198,257 204,339
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HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

{ii) Support costs allocation (continued)

The allocauon of support costs has been made on the basis of the trustees' best esumate of nme spent on
supporting chantable acuvines during the year The chanty prepares individual budgets and management
accounts and costs are directly atributed duning the year, the amounts included above for "unut costs” are
the support costs allocanon of these directly attnburable costs The central support costs are the costs

borne centrally both by the charnty and uts parent chanry, DT

Management and quality assurance costs represent salary costs recharged by DT for central office services
including quality control, management accounnng, payroll administraton, budgeting, information

technology and human resources

(iii) Governance

Total Total

2012 2011

£ L

Andir fees 7,300 4,900

Directors and employees

Staff costs during the year were as follows

Total Tortal

2012 2011

£ £

Wages and salanes 1,092,666 995,920

Social secunity costs 84,742 77,509

Other pension costs 37,422 40,427

1,214,830 1,113,856

Payments made to independent third parues for the provision of staff 61,089 52,647

Total pavroll and staff related costs 1,275,919 1,166,503

Payments made to independent thurd parues for the provision of staff relate to costs incurred as a result of
staff vacancies and cover being required pending recruitment They also include costs anising as a result of

cover being required duning sickness or holiday

The average number of persons engaged in the provision of welfare services to residents of the chanry
during the year, analysed by category, was as follows All are employed by the parent chanty, DT

2012 2011

Number Number

Prowvision of care 65 60
Admimistranon 3 3
68 63

No emplovee had emoluments exceeding £60,000 (2011 £60,000)
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HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Remuneration of trustees

No trustee recetved any remuneration or was reimbursed with any expenses dunng the year (2011 Lrul)

Costs of trustees’ meetings amounted to fml 1 the year (2011 Lrul)

Net incoming resources for the year

The net incomung resources for the year 1s stated

After charging

Auditors' remuneravon for audit services

Auditors' remuneration for non audit services

Depreciation and other amounts wntten off rangble fixed assets
Loss on disposal of tangible fixed assets

Hire of other assets - operaung leases

After crediing
Profit on disposal of tangible fixed assets

Tax

Total
2012

7,300
67,603

325
77

325

Total
2011

4,900
1,225
33,839
2,967
415

The company 1s registered as a chanty and 1ts income 1s applied solely for chantable purposes As a result,
it 15 enutled to rely upon the relevant taxation exemputions and reliefs as set out in the Corporation Taxes

Act 2010 Consequently no tax hiabihty arises on the results of the year

Tangible fixed assets

Fixtures
Frechold Motor and
property vehicles fitungs Computers Total
£ £ £ £ £
Cost
At 1 June 2011 2,501,210 57,023 270,106 28,651 2,856,990
Addinons 70,735 14,500 67,170 4,723 157,128
Disposals - (7,850) - - (7,850)
At 31 May 2012 2,571,945 63,673 337,276 33,374 3,006,268
Depreciation
At 1 June 2011 261,416 31,076 211,865 17,647 522,004
Provided m the year 41,698 5,446 17,068 3,391 67,603
Disposals : (7,850) - - (7,850)
At 31 May 2012 303,114 28,672 228,933 21,038 581,757
Net book amount at
31 May 2012 2,268,831 35,001 108,343 12,336 2,424,511
Net book amount at
31 May 2011 2,239,794 25947 58,241 11,004 2,334,986

All tangible fixed assets are uulised for the chanty's chantable purposes
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HAMILTON LODGE TRUST LIMITED

NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Stocks

Raw matenals and consumables

Debtors

Trade debrors
Prepayments and accrued mcome
Other debrors

Creditors: amounts falling due within one year

Bank loans and overdrafts

Trade creditors

Amounts owed to parent chanty (see below)
Taxauon and social secutity

Accruals and deferred income

Other creditors

2012 2011
£ £
9,100 18,327
2012 2011
£ L
82,333 38,151
7,927 7,440
1,061 1,952
91,321 47,543
2012 2011
£ £
8,458 256
53,864 53,651
2,403,008 2,090,913
3,737 2,238
71,578 71,970
60,759 56,350

2,601,404 2275378

Accruals and deferred income includes deferred income of £995 (2011 £1,583) for care to be provided

after 31 May 2012

Included 1in amounts owed to parent charity 1s a loan of £2,380,000 (2011 £2,081,160) The loan 1s
repayable on demand with no interest, however, the parent chanty has agreed to provide such support as
15 required to enable the chanity to conunue operaung for the foreseeable furure being at least twelve

months

Provisions for liabilities and charges

Amounts provided for n the year

Group
stakeholder
participation
award scheme

£

2,040
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HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Restricted funds

Movement in resources

Balance at Balance at

1June Incomung Outgoing Transfers 31 May
2011 2012
£ £ £ £ £
Acuavity centre 05 - (65) - -
IT traiming grant - 9,942 - - 9,942
Day out for Selbotne Court - 1,145 - - 1,145
Selborne Court 5,250 1,185 (1,185) (5,250) -
Sensory room equipment 5,000 - - (5,000) -
Other IT equipment 7,346 - - (1,987) 5,359
Other 128 470 (247) - 351
Total restricted funds 17,789 12,742 (1,497) (12,237) 16,797

Unrestricted funds

Movement 1n resources

Balance at Balance at
1June Incomng  Outgoing  Transfers 31 May
2011 2012
£ £ £ £ £
Designated funds
Investment 1n tangible fixed
assets 108,914 - - (108,914 -
General funds - 1,525787  (1,741,047) 121,151 (94,109)
Pension reserve (150,000) - {215,000 - (365,000)
Total unrestricted funds (41,086) 1,525,787  (1,956,047) 12,237 (459,109)

The purpose of the designated funds 1s explained 1n the accounung policies The transfers shown above
are as follows

£
Transfers from restricted 1o general funds for the purchase of fixed assets
where the assets have been bought and therefore the restricuon has been
fully executed 12,237
Transfers from general funds to designated fund 1n respect of fixed assets 108,914

In accordance with the policy of the trustees, the charity 1s due to make a transfer from general funds to
designated funds of £210,326 (2011 £1,457,912) in respect of tangible fixed assets held Due to the
deficiency on general funds, a transfer of £108,914 has been made from designated funds to general funds
(2011 £52,106 transferred to designated funds)
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HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Analysis of net assets between funds

Tangible Other net Pension

fixed assets/ scheme

assets  (habilities) hability Total

£ £ £ £

Restricted 5,710 11,087 - 16,797

Unrestricted

Designated funds - - - -
Pension reserve - - (365,000) (365,000)
Other funds 2,418 801 (2,512,910) - (94,109)

2,424,511  (2,501,823)  (365,000)  (442,312)

Pension costs

) Defined benefit scheme

The chanty parucipates 1n a defined benefit pension scheme operated by Essex County Council The
contribunons are determuned by Barnett Waddingham, independent quabfied actuanies, on the basis of
triennual valuatons

Although the fund 1s a defined benefit scheme, because the charry, as a small admission body (“SAB”),
was grouped together with other sumilar employers, it had not previously been possible to separately
dentify its share of the underlying assets and liabiliues and 1t was therefore accounted for as a defined
contribution scheme unal 31 May 2010 Essex County Council decided that with effect from 1 Apnl 2011,
all employees within the SAB group would be established on a standalone basis for the purpose of future
actuanal valuations and that future assessments of employer contribunons would be on an individual
employer basis and not on a grouped basis as before

This change resulted in the chanty being required to fully adopt FRS17 for the first ume in the year ended
31 May 2011 The chanty’s actuarial loss in respect of the pension fund 1n respect of its emplovees for the
yeat ended 31 May 2012 has been calculated by actuaries as beng £215,000 giving a total liabihity of
£365,000 at 31 May 2012 and thus has been provided 1n the financial statements The valuanon was carned
out by Lane Clark & Peacock LLP quahfied actuaries, on the basis of informauon supphed by Bamert
Waddingham

Principal actuarial assumptions 2012 2011
Rerail pnce inflanon 2.8% 3 3%
Consumer prce inflanon 1.8% 2 39/,
Discount rate 4.6% 5 4%
Pension increases in pavment 1.8% 2 3%
General salary increases 3.8% 4 3%
Expected return on assets 5.5% 6 4%
Life expectancy of male aged 65 1n accounung year 22.7 226
Lafe expectancy of male aged 65 in 20 years from accounung year 24.1 240

The expected return on assets 1s based on the long term future expected investment returns for each asset
class at the beginning of the period
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HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Pension costs {continued)

Net liabihty

Value of scheme habihines
Fair value of scheme assets

Defict

Unrecogmsed past service cost
Amount not recogrused due to asset lumit

Net hability

The pension cost charge under FRS17 to the statement of financial
activities 15 as follows:

Employer’s part of current service cost
Interest cost

Expected return on scheme assets

Past service cost

Losses/(gains) on curtailments and settlements

Total expense recogrused in surplus or deficut

Actuanal gains and losses for inclusion 1n the statement of financial
activittes

Acmuanal loss for the year

The cumulaove amounr of losses recogmsed 15

2012 2011
£7000 £7000
(1,204) (1,024)
839 874
(365) (150)
(365) (150)
Actual Aciual
2012 2011
£060 £000
25 29
55 63
(56) (44)
24 48
2012 2011
£'000 £7000
(215) (150
2012 2011
£'000 L£000
(365) (150)
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HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Pension costs (continued)

The current allocation of scheme assets is as follows:

Current 2012 Current 2011

allocauon £000 allocation L7000

Equues 69% 579 70% 607

Bonds 15% 126 16% 142

Property 13% 109 11% 98

Other 3% 25 3% 27

Total 100% 839 100% 874

The chatity does not invest 1n property occupied by the chanty

Reconcihation of scheme liabilites 2012 2011
£7000 £000
Opening scheme habilies (1,024) (1,146)
Employer’s part of current service cost (25) (29)
Interest cost (55) (63)
Contnibutions by scheme parucipants (8) 8)
Actuanal (losses)/gamns (132) 160
Benefits pad 40 62
Closing scheme liabilities (1,204) (1,024)
Reconciliaton of fair value of scheme assets 2012 2011
£2000 £000
Opening fair value of scheme assets 874 771
Expected return on scheme assets 56 45
Acmarial gains/(losses) (%) 78
Contnbunons by the employer 32 34
Contribunons by scheme parucipants 8 8
Benefits paid (40) (62)
Closing fair value of scheme assets 839 874
Actual return on scheme assets (35) 123
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HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Pension costs {continued)

Employer contnibuntions to the scheme
Employee conmbutions (regular)
Employee contnbunons (AVC)

Total contnbutons to the scheme

Amounts to be shown for the current and previous periods

Value of scheme habilittes
Fair value of scheme assets

Deficit

Expenence adjustments on scheme assets

Amount of (loss)/gain

Percentage of scheme assets

Expenence adjustments on scheme liabilities

Amount of (loss)/gain

Percenrage of scheme hiabiines

Defined contnibution scheme

Actual Actual
2012 2011
£000 £7000
32 34
8 8
40 42
2012 2011 2010
£000 £7000 £000
(1,204) (1,024) (1,146)
839 874 771
(365) (150) (375)
2012 2011
£000 £000
1) 78
(11%) 9%
2012 2011
£000 £000
(3D -
(3%) 0%

There 15 also a defined contmbunon pension scheme for the benefit of employees The assets of the

scheme are held separately from those of the charity 1n an independently admunistered fund

Pension contributions charged during the year were £5,825 (2011 £6,037)
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HAMILTON LODGE TRUST LIMITED
NOTES TO THE TRUSTEES' REPORT AND FINANCIAL STATEMENTS

For the year ended 31 MAY 2012

Capital commitments

) Capital commitments at the end of the financial year for which no provision has been made
2012 2011
£ £
Contracted but not provided - 90,000
Authonsed but not contracted 75,883 257,761

75,883 347,761

(1) Annual commuuments under non-cancellable operanng leases

The chanty had no commutments at 31 May 2012 or 31 May 2011 under non-cancellable operating leases
Funds held as custodian trustees

At the year end, the chanty held motues totalling £2.471 (2011 £1,856) on behalf of its chients These
montes are not ircluded within the balance sheet and are held separately in clearly idennfiable bank
accounts

Related party transactions

The chanty 1s a wholly owned subsidiary of DT The chanty has taken advantage of the exempuons
contained 1n Financial Repornng Standard 8 and has therefore not disclosed transacuons or balances with
enunes which form part of the group

Ultimate parent undertaking

The largest, and only, group 1 which the results of the chanty are consohdated 1s that headed by The
Disabihiies Trust, registered in England and Wales which 1s the ulumate parent underraking

The consolidated financial statements for the group are available from the chanty's Central Support
Office, First Floor, 32 Market Place, Burgess Hill, Sussex, RH15 9NP




