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Abbreviations

The following abbreviations are used In this report:

ALG
;'I.Bg G‘roup
Ring )
Trident
the Companies
__t‘h_e Group
Burdale
Saberasu_

The Landlorq
Largo

Associated Lighting Group Limiled

__ Ring Group Linuted o
__ _Ring Lamp Company Limited

Trndent Limited

Each of ALG, Ring Group, Ring and Trdent

Burdate Financral Limited

Saberasu Japan Investmenls Il BV

B Tr-trez_ag_ngedle_Pensup_ns Limited
Legal and Recevables Limited

; C_olle_cule_ig ALG, Ring Group, Ring and Trdent
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Water Lane
Leeds
LS11 5QR
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|

Tel 0113 298 2571
Fax 0113 208 2206

rossiones @k ey com

TO ALL KNOWN CREDITORS

Dear Sirs

Associated Lighting Group Limited, Ring Group Limited, Ring Lamp
Company Limited, Trident Limited - all in Administration (together “the
Companies™)

| write further to my appointment as Joint Administrator of the above Companies and attach a
copy of my statement of proposals in accordance with paragraph 49 of Schedule B1 to the
insolvency Act 1986

As you will note from the proposals, | do not believe there 1s a prospect of any funds
becoming available to unsecured creditors other than by virtue of the prescribed part As a
consequence, | do not propose to summon a meeting of creditors If, however, creditors
whose debts amount to at least 10% of total debts of any of the companies make a request in
the prescnbed form within 8 business days of these proposals being sent out, a meeting will
be held A copy of the prescribed form (Form 2 21B} 1s enclosed in case you wish to request
a meeting | would draw your attention to the provisions of Rule 2 37 of the Insclvency Rules
1986 which provide that if a meeting I1s requested, it will only be held if the expenses of
summoning and holding such a meeting are paid by the creditor or creditors making the
request and If secunty is first deposited with me for payment The meeting may subsequently
resolve that the expenses of summaning and holding the meeting are paid out of the assets
of the company as an expense of the administration

In the event that a meeting 1s not held, the proposals will be deemed to be accepted The
Joint Administrators’ remuneration and Category 2 disbursements wili be agreed with the
secured and preferential creditors in accordance with the provisions of Rule 2 1068(5A) of the
Insolvency Rules 1986

Should you have any quenes relating to this letter or any other aspect of the admimnistration,
please do not hesitate to contact my colleague Tom Ross-Jones on the above direct line

Yours faithfully
for the Companies

TN

R H Kelly
Joint Administrator

Encs Administrators' statement of proposals
Form 2 21B - Credior’s request for a meeting

The Institute of Chartered Accountants of Scotland in the UK authonses R H Kelly to act as an Insolvency Practitioner under section
390(2}(a) of the Insolvency Act 1986 and The Institute of Chartered Accountants in England and Wales in the UK authorises C G J
King to act as an Insclvency Practihoner under section 380(2){a) of the Insolvency Act 1986

The affars business and property of the Companies are being managed by the Joint Administrators, R H Kelly and C G J King, who

act as agents of the Compares only and without personal liability
The LK fim Ernst & Young LLP 1s a limitad Uakibty
parinorsfup registored in Endland and W it s anth
regislered number OC300001 and w a membk ¢ inm of
Emg & Young Global Lirited A hst of members names
15 avdilable for inspec on a1 1 More London Place
Lardon SE1 2AF the fim s principal place of business

and regisiered oifice "




1.1

1.2

Section 1 introduction hackground and circumstances giving nse to the appointment

Introduction, background and circumstances giving
rise to the appointment

Introduction

On 9 August 2010 the Group entered administration and RH Kelly and CGJ King were
appointed to act as Joint Administrators  This dacument, including its appendices, constitutes
the Joint Administrators’ statement of proposals to creditors pursuant to paragraph 49 of
Schedule B1 to the Insolvency Act 1986 and Rule 2 33 of the Insolvency Rules 1986

Certain statutory information relating to the Group and the appointment of the Joint
Administrators is provided at Appendix A

We have provided this statement of proposals in a combined form for the Companies as their

affairs are inextnicably interlinked and to provide creditors with a greater understanding of the
overall situation

Background

The Group'’s principal operations are the wholesale distribution of light fittings and bulbs to
DIY retailers (including B&Q and Focus), homeware retailers and independent retailers

-  Ring sells Ring-branded products (ight fittngs and bulbs} and DIY retalers own brand
products to customers in the UK, and

- Tndent sells hight fithngs to customers in the UK, some of which are customer branded

As well as the two trading companies detalled above, the Group also compnses ALG and
Ring Group These companies are holding companies and do not trade

The Group was formed in September 2009 from the merger of the Ring and Tndent
businesses

The legal structure of the Group 1s set out below

Associated
Lighting Group
Limited

z
| |
Ring Group Trident Limited
Limited

Ring Lamp J
Company

Limited

Ring and Trident’s funding I1s provided by Burdale Financial Limited (“Burdale”) via a
combined invoice discounting facility and stock financing facility of up to £5m  Saberasu also
provided aloan to Ring of $5m and Is the second ranking secured creditor
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1.3

1.4

Section 1 1 Introduction, background and circumstances giving nse to the appointment

Financial

information

The most recent statutory financial results of the Companies are summarised as follows

Associated Lighting Group Limited

Type Gross Gross Derectors’ Net profit
Year or period  audited/ Turnover  profit profit remuneraticn after tax P+L reserve
ended draft £000 £000 % £600 £000 £000
5 months Un- L B - N/A T ‘ - B (194)
ended 31 Audited
December
2009
Ring Group Limited
Type Gross Gross  Directors’ Nat profit
Year or period  audited/ Turnover  profit profit remuneration after tax P+L reserve
ended draft £000 £000 % £000 £000 £000
15 months Un- . - NA - -
ended 31 Audited
December
2009
Ring Lamp Company Limited
Type Gross Gross Directors’ Net profit
Year or pertod  audited! Turnover  proht profit remuneration after tax P+L reserve
ended draft £000 £000 Yo £000 £000 £000
715 months Audted 29,288 7617 260 329  (13,096) 4762
ended 31
December
2009 o i . L _
30 September Audited 21,773 8,408 303 243 {7.059) 9,150
2008 ) i ) )
30 September Audited 32,830 10,088 307 82 1,523 16,209
2007 L R S )
30 September Audited 31,375 11,251 359 - 1,229 14,686
2008
Trident Limited
Type Gross Gross Directors’ Net profit
Year or pertod  audited/  Turnover  profit profit remuneration after tax P+L reserve
ended draft £000 £000 Yo £600 £000 £000
15 months Audited 5,843 1601 274 222 (636) 1,680
ended 31
December
2009
31 December Audited 8,554 2,292 268 295 23 2,316
_=008 o SN
31 December Audited NIA 2,254 N/A 350 779 2,293
_2007 - o e
31 December Audited N/A 2,455 N/A 438 (393} 3,072

2006

Circumstances Giving Rise to the Appointment of the
Administrators

The Group sources product predominantly from the Far East Its main facilities are
warehouses and distribution centres in Leeds (Ring) and Manchester (Trident)

In ine with the economic downturn the Group's businesses have seen a systematic reduction
in sales as well as suffenng from pncing pressure  This has led to considerable losses being

incurred
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Section 1 1 introduction, background and circumsiances giving nse to the appointment

The majonty of the Group’s purchases are denominated in US$ but sales are mostly in the
UK and denominated in £ Steding This has led to exchange rate losses which have
compounded the trading loss position

To address these 1ssues the Group was formed with the intention of generating synergies,
growing sales and reducing costs through economies of scale

In addition, the anticipated annual cost savings of ¢ £1m as a result of the merger of the Ring
and Tndent businesses did not matenalise and have compounded the underperformance of
the Group

The Group had been trading on extended credit terms with its suppliers for a number of
months and numerous suppliers had placed the Group on stop or on pro forma payment
terms In particular, suppliers in China who are on open accounts and whose accounts were
significantly overdue, were withholding shipments and documents of title

Management undertook a series of visits to the Far East suppliers in July 2010 in an attempt
to agree a senes of payment plans to enable the Group to trade out of its difficulties As a
consequence of these visits it became apparent that a cash injection of ¢ £1 2m was required
to meet the payment requirements of the suppliers

Management informed its funders of the cash requirement and their proposals for brdging
the Group through to a potential cash imjection However due to the risks involved and the
lack of any certainty, the funders concluded that they could not agree to continue to support
the Group.

On 6 August 2010, the directors concluded that the Group could not continue to trade outside
of a formal insolvency process and invited Burdale to appoint R H Kelly and C G J King as
Joint Administrators, with the appointment being made on 9 August 2010 in the High Court of
Justice, Chancery Division, Leeds District Registry
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Section 2 Purpose, conduct and end of adaunistration

Purpose, conduct and end of the administrations

Purpose of the admimistration

The purpose of an admirustration 1s to achieve one of three objectives
a  To rescue the company as a going concern

b  To achieve a better result for the company's creditors as a whole than would be
hkely iIf the company were wound up (without first being in administration)

¢ Torealise property in order to make a distribution to one or more secured or
preferential creditors

Insolvency legislation provides that objective (a) should be pursued unless it 15 not
reasonably practicable to do so or if objective (b) would achteve a better result for the
company's creditors as a whole Objective (c) may only be pursued if it 1s not reasonably
practicable to achieve either objective (a) or (b) and can be pursued without unnecessanly
harming the interests of the creditors of the company as a whole

The Administrators have concluded that 1t 1s not reasonably practicable to achieve the rescue
of the Companies as a going concern in accordance with paragraph 3(1)(a) of Schedule B1
to the Insolvency Act 1986 as

- the Companies are loss making with substantial obhgations to creditors, and

- the Administrators do not consider it possible to find an investor willing to fund these
obligations given the viability of the business

The Administrators are therefore pursuing the objective of achieving a better result for the
Companies’ creditors as a whole than would be likely if the Companies were wound up,
without first being in Administration  If this 1s not achievable the Administrators will look to
achreve objective (c)

Conduct of the administrations
Sale of the business

Our primary strategy was to sell the business of the Group as a going concern within six
weeks of our appointment, prior to the expiry of the rent free pernod on 28 September 2010
Therefore, immediately on our appointment as Joint Administrators, we marketed the Group
for sale

We identified 35 interested parties through discussions with management, an advertisement
placed in the Financial Times on 13 August 2010 and additional research

The expressions of interest received were for Ring and Trident's stock and not for the Group's
businesses as a whole and a sale as a going concern was not able to be completed

Asset realisations

As there was no interest in the Group's businesses as a going concern, we pursued a
strategy of seeking offers for the stock and negotiating with the Group's key customers and
debtors to reach compromise agreements to maximise realisations before the expiry of the
rent free penod In the Leeds warehouse

A reduced workforce of 61 employees has been retained to assist with the realisation of stock

and collection of trade debteors Accordingly, 63 redundancies were made across all areas of
the business
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Section 2 Purpose, conduct and end of administration

Stock

At the date of our appointment the Group’s systems indicated that stock of £4 5m was held at
the Leeds site including ¢ 2,900 SKUs with no stock at the Manchester site  This figure
included ¢ £1 8m of SKUs which the Group had identified as discontinued or clearance lines

Therefore, the Group held £2 7m of current and ongoing SKUs, prmarily compnising
-~ £11m of stock for B&Q,

-  £10m of stock for Focus,
- £04m of Tndent’s stock, and

- £0 2m of stock for independent customers

The Group also had ¢ £1 Bm of stock in transit from the Far East, however we have not yet
received the documents of title 1n relation to the majonty of this stock and would need to
make payments to the Chinese suppliers or freight forwarders in order to obtain these
documents

Trading has been imited to fulfilling orders to the customers that have signed up to our
revised terms and conditions which can be fulfilled using the current stocks in the Leeds
warehouse In order to reduce ongoing trading nisk, we agreed with customers that all future
supphes would be payable on shortened credit terms

Ring and Trident currently have significant long term contracts in place with B&Q and Focus
We have reached agreement with both B&Q and Focus for the supply of the stock referred to
above and anticipate that all of this stock will have been coltected by 17 September 2010

Given the expiry of the rent free penod on 28 September and the potential requirement to pay
a full quarter's rent of £125,000 on 29 September, we intend for the Companies to cease to
require the Leeds site by 28 September 2010 unless we can reach an acceptable rent
concession with the landlord Following the final despatch of the B&Q and Focus stock on 17
September we will instruct our agents to remove as much of the remaining stock as possible
by 28 September 2010 and subsequently dispose of the stock by auction

Short term funding has been provided to the Joint Administrators by Burdale to cover cash
flow requirements to enable the limited trading This funding was provided in accordance
with Burdale's normal commercial terms
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Section 2 Purpose, conduct and end of adnunistrahon

Debtors

Debtors at the date of appointment totalled £6 1m However, this was before deduction of a
number of rebates, debit notes and provisions which have been identified during our work
We estimate that the net value of the debtor ledger at the date of our appointment was

£4 6m

The Group's trade debtors are subject to an invoice discounting facility with Burdale
Accordingly, the trade debtor balances have been assigned to Burdale The Jomnt
Administrators are assisting with the collection of the debtor ledger and have engaged Largo
to assist in this process

To date debtor coltections amount to £1 7m and we continue to assist In negotiating the
collectton of the debts in order to maximise the potential overall realisations

Chattel assets

Fixed assets of £1 Om principally compnise plant and machinery, office equipment and fixtures
and fittings This has been professionally valued and the realisable value 1s £29,000 ex situ
but £135,000 in situ

Administrators’ receipts and payments

A summary of the Administrators’ receipts and payments for the penod from 9 August 2010 to
8 Septemhber 2010 is attached at Appendix D There have been no receipts or payments for
Ring Group or ALG.

Initial meeting of creditors

The Joint Administrators are of the opinion that the Companies have insufficient property to
enable a distnbution to be made to unsecured creditors other than by virtue of the prescribed
part and consequently, in accordance with the provisions of paragraph 52(1} of Schedule B1
to the Act, they do not intend to call initial creditors’ meetings

The Joint Administrators will be obliged to call an initial meeting of creditors if it 1s requested
by creditors of the Company whose debts amount to at least 10% of the total debts of the
Company The request must be made within 8 business days of the date on which these
proposals are sent out (or such longer period as the court may allow) and must be 1n the
prescribed form The creditor summoning the meeting must lodge with the Joint
Administrators a deposit as security for the expenses of summening and holding the meeting
Further information 1s provided in the covenng letter accompanying these proposals

Future conduct of the admunistration

» It 15 proposed that the Joint Administrators will continue to manage the affars, business
and property of the Compantes 1n order to achieve the purpose of the Administration
This will include, inter aha

» Realising the remaining assets, principally the book debts and stock,

» Agreeing preferential creditor claims,

» Conducting investigations into the conduct of the Directors and Management of the
Company and reporting to the Department of Business, Enterprise and Regulatory
pursuant to the Company Directors Disqualfication Act,

» Distnbuting the realisations to the secured and preferential creditors,

» Dealing with unsecured creditor enquines,

» If appropriate agree unsecured creditor claims and distnbute the Prescnbed Part,
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Section 2 Purpose, conduct and end of adasnistraiion

» Dealing with statutory reporting and compliance obligations, and
» Finalising the Administration including payment of all Administration abilities
The Leasehold Property

Ring occupies leasehold premises on Gelderd Road, Leeds under a lease agreement dated
23 September 2009 A full quarter’s rent payment of £125,000 plus VAT 1s due to be paid on
29 September 2010 The Companes will only require continued occupation of the premises
for a matter of weeks rather than months and consequently we have approached the
Landlord's agents, Workman LLP, with a view to reaching agreement for continued
occupation beyond 29 September 2010 on a weekly basis rather than a quarterly basis To
date, the Landlord has not been willing to agree to the this basis of occupation

The Joint Administrators are in the process of transferning the stock to customers or to
alternative storage faciities As this process continues during September, the net realisable
value of the stock that 15 expected to remain in the premises at 28 September 201015
insufficient and make 1t uneconomical for the Compantes to continue to occupy the premises
on the terms required by the Landlord Consequently, If agreement cannot be reached with
the Landlord, it 1s the Joint Administrators' intention to be in a position to exit the
Administration of Ring (and any other company within the Group as deemed appropriate) via
Liquidation prior to 29 September 2010 and to immediately disclaim the lease as onerous
property

The end of the administrations
Ring and Trident

Liquidation

If it 1s not possible for the Joint Administrators to agree terms with the Landlord for Ring's or
Tnident’s continued occupation of the premises beyond 28 September 2010, 1t 1s proposed
that the Joint Administrators will petition the court, pursuant to paragraph 79 of Schedule B1
to the Insolvency Act 1986, for an order to bring the administration of Ring and/or Trident to
an end with a consequential order for the winding up of Ring and/or Tndent

If a winding up order of Ring and/or Trident is made, it will be our intention for RH Kelly and
CGJ King to be appointed as Joint Liquidators of Ring and Trident

Dissolution

Alternatively, If the Joint Administrators reach agreement with the Landlord for Ring's or
Tndent’s continued occupation of the premises beyond 28 September 2010, but at the end of
the Administration Ring and/or Trident have no property which might permit a distnbution to
Its creditors, the Joint Administrators will send a notice to that effect to the registrar of
companies On registration of the notice the Joint Administrators’ appointment will come to
anend Inaccordance with the provisions of paragraph 84(8) of Schedule B1 to the
Insolvency Act 1986 Ring and/or Trident will be deemed to be dissolved three months after
the registration of the notice

ALG and Ring Group

If at the end of the Administrations ALG and Ring Group have no property which might permit
a distnbution to its creditors, the Joint Admiristrators will send a notice to that effect to the
registrar of compantes  On registration of the notice the Joint Administrators’ appointment will
come to an end In accordance with the provisions of paragraph 84(6) of Schedule B1 to the
Insolvency Act 1986 ALG and Ring Group will be deemed to be dissolved three months after
the registration of the notice
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Section 3 Staterment of affars

Statement of Affairs

The directors have not yet submitted a Statement of Affairs due to the imited financial
resources available and the Group’s accounting system which requires the balance sheets to
be disaggregated In the absence of a Statement of Affairs, we attach at Appendix B an
estimate of the Group’s financial position as at 9 August 2010 together wath a list of creditors
at Appendix E including, as far as 1s currently known, their names, addresses, amounts owed
and details of any security held

We provide below, for information, an indication of the current position with regard to
creditors’ claims The figures have been compiled by Group management and have not been
subject to independent review or statutory audit

Secured creditors

Burdale, the Group's principal secured lender, had total indebtedness at 9 August 2010 of
£4,356,000

In addition, the second ranking secured lender, Saberasu, had total indebtedness at the date
of our appointment of $5 Om plus accrued interest

However, the above amounts are subject to accruing Interest and charges

The table below details the secunty held by the Group’s secured creditors

Secured creditor Secunty Date Cempany

Burdale Debtenture 18-Sep-2009 Ring, Trident, ALG, Ring Group
Burdale Supplerrental debenture 25-Sep-2009 Ring, Trident, ALG, Ring Group
Saberasu Debtenture 18-Sep-2009 Ring, Trident ALG, Ring Group
Saberasu Supplemental debeniure 25-5ep-2009 Ring

Natonal Westminster Bankple  Charge of depost 8-5ep-2009  Trident

National Westminsier Bank plc  Charge of depostt 14-Sep-2009 Ring

Preferential creditors

We currently estimate preferential creditors of £125,000, 1n respect of claims for employees’
salanes, holiday pay and pension contnbutions

Non-preferential creditors

These creditor claims continue to be submitted It 1s estimated that total non-preferential
claims will be in the region of ¢ £4m

While the above information has been provided for the Group, the existence of cross-

guarantees to both Burdale and Saberasu mean that a similar position for the unsecured
creditors 1s shown for each Company
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Seciion 4 Prescribed part

Prescribed part

The prescnbed part 1s a proportion of floating charge assets set aside for unsecured creditors
pursuant to section 176A of the Insclvency Act 1986 The prescnbed part applies to floating
charges created on or after 15 September 2003

The Joint Administrators estimate, to the best of their knowledge and belief, that
» The value of the Group's net property I1s £676,000

» The value of the prescribed part 1s £138,000, before the costs of dealing with the
prescribed part

The prescribed part of the Group 1s based on the combined position of Ring and Trident
Until the balance sheets are disaggregated it will not be possible to allocate this figure
between the two companies However the majonty of the prescribed part will be available to
the unsecured creditors of Ring

The Joint Admiristrators do not currently intend to make an application to the court under
section 176A(5) of the Insolvency Act 1986 for an order not to distnbute the prescnbed part
However depending upon the final quantification of all unsecured claims for a particular
company, the payment of a dividend in respect of the prescribed part may be uneconomical
The Administrators therefore reserve the nght to make such application to the court in these
circumstances
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Sechon 5 Admintstrators' remuneration and disbursements and payments to other professionals

Administrators' remuneration and disbursements and
payments to other professionals

Remuneration

The statutory provisions relating to remuneration are set out in Rule 2 106 of the Insolvency
Rutes 1986 Further information 1s given In the Association of Business Recovery
Professionals’ publication ‘A Creditors’ Guide to Administrators' Fees', a copy of which may
be accessed from the web site of the Insolvency Practitioners Association at

http //www insolvency-practitioners org uk (follow ‘Regulation and Guidance” then ‘Creditors’
Guides to Fees'), or1s available in hard copy upon written request to the Joint Administrators

In the event that a creditors’ meeting 1s not requisitioned and a creditors’ committee 1s not
formed, the Joint Administrators will seek to have their remuneration fixed by the secured
creditor(s) and if the Joint Administrators have made or intend to make a distribution to
preferential creditors, the preferential creditors in accordance with Rule 2 106{5A) of the
Rules The Joint Administrators will ask for their remuneration to be fixed on the basis of time
properly given by them and their staff in dealing with matters anising in the Administration

Attached at Appendix C1s a detalled analysis of tme spent and charge out rates, for each
grade of staff for the various areas of work carried cut to 3 September 2010, as required by
the Association of Business Recovery Professionals’ Statement of Insolvency Practice No 9

Disbursements

Appendix C also includes a statement of the Joint Administrators’ policy for charging
disbursements In the event that a creditors’ meeting 1s not requisitioned and a creditors’
committee 1s not formed, the Joint Administrators will seek the approval of the secured
creditors and the preferential creditors to charge Category 2 disbursements

Pre administration costs

On 28 July 2010, Ernst & Young LLP were engaged by Burdale to undertake a contingency
planning exercise in the event of an insolvency of the Group  In the period between 28 July
2010 and 9 August 2010, Ernst & Young LLP charged fees of £25,000 in respect of this work
which were paid by Burdale and debited to the Group’s accounts under the terms of the
Group’s facility agreement  Time costs incurred were 1n excess of the amount billed and the
balance of unpaid time costs has been wntten off

This work was undertaken in order that any subsequent administration appointment was
undertaken in a controlled manner and the assets of the Group could be secured immediately
on our appointment as Joint Administrators

Payments to other professionals

The Joint Administrators have engaged the following other professionals to assist them
They were chosen on the basis of their expernence in similar assignments

Name of firm Nature of service How contracted to be paid
GVA Gnmley -

DLA Piper UK LLP

“Valuation of chaltel assets Percentage of realisations achieved

Legal adwvice relating to valdity of Time cost basis
appointment, trading matters,
retention of tile claims, intellectual
property and the leasehold property

King Sturéé Adwvice in relation to rateable value Conditional fee arrangemént based
o of property on percentage of reahsations

Corporate Auctions Valuation, removal, third party Percentage of reatisations of

warehousing and sale of surplus residual stock
A __ __Stock - }

Largo Legal advice and collection Percentage of realisations of the
assistance in respect of the debtor debtor book
book
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Secton 5 Admunistrators’ remuneration and disbursements and payments to other professionals

Mo fees have been paid to any of our professional advisors to date
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Appendix A Statutory Information

Appendix A  Statutory information

Associated Lighting Group Limited

Company Information

Company Name Associated Lighting Group Lirited

Registered Office Address clo Ernst & Young LLP
1 Bridgewater Place
Water Lane
Leeds
LS11 5QR

Registered Number 06973796

Trading Name(s) None

Trading Address(es) Ring House
Gelderd Road
Leeds
LS12 6NB

Detalls of the Administrators and of ther appointment

Administrators RH Kelly and CGJ King

Date of Appointment 9 August 2010

By Whom Appointed The appointment was made by Burdale Financial Limited

Court Reference High Court of Justice, Chancery Division, Leeds District Registry,

1691 of 2010

Any of the functions to be performed or powers exercisable by the administrators may be
carned out/exercised by any one of them acting alone or by any or all of them acting jointly

Statement concerning the EC Regulation

The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are main proceedings This means that this Administration 1s conducted
according to UK isolvency legislation and 1s not governed by the insolvency law of any other

European Union Member State

Share capital

Class Authorised Issued and fully paid
Number £ Number £
MOrdmary A 100,000 100,000 100,000 100,000
Ordinary B 100,000 100,000 100,000 100,000

Directors and secretary and their shareholdings

Name

Nicholas Jeffrey

Bromiey Charles
Dixon

David James Robert
Gutfreund

Anthony Edwin

Morris

_ Director

Director or
Secretary

Director

Director

“Director

Current
Date appointed shareholding
) 13 Aug 2009 500000dB
13 Aug 2008 240000rd B
13 Aug 2008 100,000 Ord A,
o 27,0000rd B o
1 July 201 2,500 Ord B
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Appendix A Statutory Information

Ring Group Limited

Company Information

Company Name
Registered Office Address

Registered Number
Trading Name(s}
Trading Address(es)

Details of the Administrators and of their appointment

Administrators
Date of Appointment
By Whorm Appointed

Court Reference

Ring Group Limited
clo Ernst & Young LLP
1 Bridgewaler Place
Water Lane

Leeds

LS11 5QR
00996508

None

Ring House
Gelderd Road
Leeds

LS12 6NB

RH Kelly and CGJ King

9 August 2010

1690 of 2010

The appointment was made by Burdale Financial Limited

High Court of Justice, Chancery Division, Leeds District Registry,

Any of the functions to be performed or powers exercisable by the administrators may be
carried out/exercised by any one of them acting alone or by any or all of them acting jointly

Statement concerning the EC Regulation

The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are man proceedings This means that this Administration 1s conducted

according to UK insolvency legislation and 1s not governed by the insolvency law of any other
European Union Member State

Share capital

Authorised Issued and fully paid
Class Number £ Number £
Ordinary 12,484,855 1,248,486 12,484,855 1,248,486
Directors and secretary and their shareholdings

Director or Current
Name Secretary Date appointed shareholding
Anthony Edwin Director 1 Jul 10 ) Nil
Morns — _

Dawid James Robert  Director 17 Sep 09 NIl
Gutfreund
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Appendix A Statutory Information

Ring Lamp Company Limited
Company Information

Company Name
Registered Office Address c/o Ernst & Young LLP
1 Bridgewater Place
Water Lane

Leeds

LS11 5QR
00470202
None

Ring House
Gelderd Road
Leeds

L1512 6NB

Registered Number
Trading Name(s})
Trading Address(es)

Details of the Administrators and of their appointment

Administrators RH Kelly and CGJ King

Date of Appointment 9 August 2010
By Whom Appointed

Court Reference
1689 of 2010

Ring Lamp Company Limited

The appointment was made by Burdale Financial Limited

High Court of Justice, Chancery Bivision, Leeds Distrnict Registry,

Any of the functions to be performed or powers exercisable by the administrators may be
carned out/exercised by any one of them acting alone or by any or all of them acting jointly

Statement concerning the EC Regulation

The EC Council Regulation on Insolvency Proceedings does apply to this adminustration and
the proceedings are main proceedings This means that this Administration 1s conducted
according to UK insolvency legislation and 1s not governed by the insolvency law of any other

European Union Member State

Share capital

Class Authornised Issued and fully paid
Number £ Number £
Ordinary 25,000 23,000 25,000 25,000
Directors and secretary and their shareholdings
Director or Current
Name Secretary Date appointed shareholding
_AnthonyMorns  Drector 2000972006 NI -
_Davd Gutfreund ~ Dwector  17/09/2009 Nt
Dawvid Gutfreund Secretary 01/07/2010 Nil
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Appendix A Statutory Information

Trident Limited

Company Information

Company Name
Registered Office Address

Registered Number
Trading Name(s)
Trading Address(es)

Ring Lamp Company Lirmited
cfo Ernst & Young LLP

1 Bndgewater Place

Water Lane

Leeds

LS11 5QR

01051858

None

95 Greengate

Salford
M3 7NG

Details of the Administrators and of their appointment
Admurnistrators RH Kelly and CGJ King

Date of Appointment 9 August 2010

By Whorn Appointed The appointment was made by Burdale Financial Limited

Court Reference High Court of Justice, Chancery Division, Leeds District Registry,

1688 of 2010

Any of the functions to be performed or powers exercisable by the administrators may be
carned out/exercised by any one of them acting alone or by any or all of them acting Jjointly

Statement concerning the EC Regulation

The EC Council Regulation on insolvency Proceedings does apply to this admimistration and
the proceedings are main proceedings This means that this Administration 1s conducted
according to UK insoclvency legislation and is not governed by the insolvency law of any other
European Union Member State

Share capital

Class Authorised Issued and fully paid
Number £ Number £

Ordinary A 100,000 100,000 100,000 100,000

Ordinary B 100,000 100,000 100,000 100,000

Directors and secretary and their shareholdings

Director or Current
Name Secretary Date appointed sharehoiding
David Gutfreund Director T 01012000 N0
_Bro_mley 6T_xon Director 14/6/191 + NE kjjjf
David Gutfreund Secretar} 01072010 NIl
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Appendix B Estimate of the Group s financial position

Appendix B Estimate of the Group’s financial

position

Currency £000 Book value ERV
Assets subjedt to fixed charge
Goodwill & mvesiments et 1142 -
Trade debfors 4,600 3,800
Other deblors 858 147
Fixed charge realisations before costs 6,600 3,947
Esfmated costs of realisaton (260)
Less Burdale debt {4,356) {4,356)
Surplus/{deficit) available to Burdale 2,244 (669)
Assets subject fo floating charge
Fixed assefs 123 8
Stock 5,100 1,119
Floating charge realisations before costs 5,223 1,125
Esimated cost of realisaton {325)
Availlable to prefs & prescribed part 5223 800

Less preferental creditors {125) {125)

Less prescribed part {138)
Net realisations avallable to Burdale 5,098 537
Fixed charge surplus/{defiaf b Burdale 2,244 {669)
Shortfall to Burdale 1,342 {(132)

Less Saberasu debt{85mat£1 81 54} {3,247)
Shortfall to secured creditors {3,379)

Note In the absence of the Directors’ Statement of Affairs, the above summary has been
prepared by the Joint Admimistrators as an illustration of the estimated outcome of the
Admiristrations  Whilst the trade debtors have been assigned to Burdale, they are included

above to Illustrate the estimated overall shortfall to the secured creditors
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Appendix C Statement on A¢minisirators’ Remuneration Pursuant 1o Statement of Insolvency Practice No @

Appendix C  Statement of administrators' charging
policy for remuneration and
disbursements pursuant to Statement
of Insolvency Practice No. 9

Charging and disbursement policy
Administrator’s charging policy for remuneration

The Administrators have engaged managers and other staff to work on the Administration
The work required 1s delegated to the most approprate level of staff taking account of the
nature of the work and the individual’s experience Additional assistance Is provided by
accounting and treasury executives dealing with the company's bank accounts and statutory

compliance diaries Work carned out by all staff 1s subject to the overall supervision of the
Admirustrators

All ime spent by staff working directly on case-related matters 1s charged to a tme code
established for the case Each member of staff has a specific hourly rate, which s subject to
change over time The average hourly rate for each category of staff over the period 1s shown
below, as are the current hourly rates used The current hourly rates are higher than the
average rates, since hourly rates have increased over the period covered by this fee request

RING LAMP COMPANY LIMITED (IN ADMINISTRATION)
ADMINISTRATORS CUMULATIVE TIME COST ANALYSIS

PREPARED A5 AT 3 Septcober 2010

Accouning and
Treasury
Partner & Diector  Assistant Diraclors  Senior E. o3 £) 8 Trainaas Exgcuives Total
Avarage Hourly Rate £454 £370 £294 E211 £20 €105 £229
Hours. £ Howrs £ Hours £ Hours £ Hours £ Hours E Hous £

Accounting & administraiion to 0 350 7350 52§ 1050 955 10028 1B4C tA798
Bank & statutory reparing 185 §433 375 13875 a0 840 600 23148
Cradilors 160 8320 20 740 240 5040 285 570 705 {4670
Oebtrs 125 53143 575 21218 - - 4a“ s §715 &C 160 - 1185 35463
Employes matiers 10 425 20 400 arz 7812 184 368 586 9345
Emdronmental issues . - -
General
mmediate asks a5 1488 125 4625 150 3150 92 384 - 502 9647
Imestigation & CODA - -
Other assets - -
Other malters 195 8288 - 10 210 125 250 - 330 8743
Property 10 210 is 70 45 280
Sale of business 865 25085 855 25085
Ratention of tite 10 425 20 740 280 5880 3N 842 631 7587
Stabstory dutias 50 1850 - 50 153
Trading 190 3075 1350 49950 - 1515 3 B15 444 588 3499 90728
Legal maliery 55 231 55 2338
VAT & taxauon 30 2105 350 1330 55 1 568 10 20 130 502

9935 45208 2545 94165 900 26415 3437 72590 2201 4402 955 10028 131033 252,807
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Appendix C Statement of administrators' charging pehey for remuneration andg disbursements pursuant to Statement
of Insolvency Practice No 9

TRIDENT LIMITED {IN ADMINIS TRATION)
ADMINISTRATORS CUMULATIVE TIME COST ANALYSIS

FREPARED AS AT 3 September 2010

Accountng end

Treasury
Partner & Drractor  Assistant Diroctors  Sensar E: v Exgcut 8 Trmnges Exgcutives Tola!
Average Hourty Rate £439 E370 NiA E210 £20 £108 £160
Hours £ Hours £ Hours £ Houra £ Hours £ Hous £ Hours £

Acouting & administration - - 10 210 20 40 145 1523 175 1773
Bank & stalutory reporbng - - 20 40 - 20 40
Creditors 10 520 - 100 2100 10 2620
Deblors 40 1700 - 60 1260 10 20 11¢ 20980
Empleyas mattars 10 425 20 740 158 e a2 4 - 190 4487
Emarpnmenal issues
General -
mmediate tasks 55 1155 83 166 138 1324
Fmestgation & CODA
Creher assels
Other matiers 10 425 50 100 60 525
Property - - 14 28 14 28
Sale of business
Relention of iitle - - 40 80 40 80
Stantory dubes - . - -
Trading - - 120 2520 50 100 170 2620
Legal matters - - -
VAT & 18x8U0N - - -

70 3070 20 7400 503 10 563 289 578 145 1523 1027 16474

Given that the assets of Ring and Trident were aggregated pnor to our appointment, once the
allocation between these companies is determined 1t may be necessary to reallocate a
proportion of the time costs (particularly in relation to trading) frem Ring to Tndent

Grade Standard hourly rates
2010/11

Partner i . 520
Director ) o 425
Assistant Director 370
Senior Executive o o - T 2?30
Execubve B 210

) l—\wﬁﬂal)}ét T T T T T T T 45425
’ T;x Partner o T o 34—0
Tax Senior Manager T o 495
Tax Manager ) 380
Tax Executive ’ ) o 285

Administratars’ charging policy for disbursements

Statement of Insolvency Practice No 9 divides disbursements into two categones

Category 1 dishursements are defined as specific expenditure relating to the administration of
the insolvent's affairs and referable to payment to an independent third party Such
disbursements can be paid from the insolvent’s assets without approval from the Creditors’
Committee or the general body of creditors In ine with Statement of Insolvency Practice No
9, it 1s our policy to disclose Category 1 disbursements drawn but not to seek approval for
their payment To date, the following Category 1 disbursements have been incurred We are
prepared to provide such additional information as may reasonably be required to support the
disbursements drawn
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Appencix C Statemenl of adminsstrators charging policy for remuneration and disbursements pursuant 1o Statement
of Ingolvency Prackce No 9

£
Subsistence and accommaodation 964 52
Transport 39 95

1,004 47

Category 2 disbursements are charges made by the office holder’s firm that include elements |
of shared or overhead costs Statement of Insolvency Practice No 9 provides that such |
disbursements are subject to approval as If they were remuneration ‘

It 1s our policy, In e with the Statement, to seek approval for Category 2 disbursements
before they are drawn To date, the following Category 2 expenses have been incurred It1s
proposed that Joint Administrators be permitted to draw these expenses

Nature of expense Arnount -~ £ Basis of charge

Mileage — own car 51298 Mileage I1s charged at rates
between 11p and 40p per mile
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Appendix D Administrators’ receipts and payments
account for the period from 9 August
2010 to 8 September 2010

Ring Lamp Company Limited

RECEIPTS TOTAL (£)
Stock realisations 181,883 36
Shop receipts 25,347 69
Other Debtors LST/LSE 222,703 15
Cash at Date of Appointment 5,131 06
Prepayments & other debts 1,000 00
VAT Payable 36,208 29

472,273 55
PAYMENTS TOTAL (£)
Gross Weekly Wages 4,464 71
Expenses Advance 13,042 31
Salaries 95,207 18
Employers NiC 9,585 58
IT Costs 37187
Telephone 1,190 09
Professional Fees 400 00
Hire of Equipment 703 96
Stationery and Printing 2598
Pension Contributions 621 20
Advertising 2,900 00
Public Notices 151 20
Bank Charges 50,125 00
VAT recewable 974 04

179,763 12
Balance 292,510 43

MADE UP AS FOLLOWS

Funds held by Joint Administrators 292,510 43

Note The Companes’ interest in the book debts had been assigned to Burdale To
date collections made by Burdale amount to £1,730,994 08 in Ring Lamp Company
Limited
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Trident Limited
RECEIPTS

Other Debiors
Fixtures and Fittings
Motor Vehicles
VAT Payable - Float

PAYMENTS

Salanes

Employers NIC
Professional Fees
Pension Contnbutions

Balance

MADE UP AS FOLLOWS

Funds held by Joint Administrators

TOTAL (E)

536 98
1,000 00
5,500 00

17500

7,211.98

TOTAL {£)

7,008 56
678 60
2,000 00
22555

9,912 71

(2,700 73)

(2,700 73)

Note The Companies’ interest in the book debts had been assigned to Burdale To

date collecticns made by Burdale amount to £30,721 21 in Tndent Lirnited

Associated Lighting Group Limited

There are no receipts and payments for ALG

Ring Group Limited

There are no receipts and payments for Ring Group
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