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TRUSTEES’ ANNUAL REPORT

OBJECTS AND PUBLIC BENEFIT
The objects of the East London Mosque Trust (Trust’), as set out in its Articles of Association, are to:

1} Advance the Islamic faith for the benefit of the public by maintaining and managing a community
centre and mosque in London;

2) Advance education and to provide facilities in the interests of social welfare for recreation and leisure-
time occupation with the object of improving the conditions of life for the general public, and in

particular the Muslim community; ‘

3) Promote such other charitable purposes as may from time to time be determined.

In pursuance of these objects, the Trust hosts a range of services and activities for the benefit of the public. -

ACTIVITIES

This year was overshadowed by the Covid-19 pandemic, with three closurés of the Trust's facilities, and
restrictions in place when open - social distancing requirements limited prayer capacity to a third of normal.

Our facilities closed ahead of the first national lockdown in March 2020, including all Ramadan, reopeniing in

July. The facilities closed for a month for the second lockdown. The third lockdown began in January 2021;

although places of worship could remain open, in view of the alarming spread of Covid-19, the Trust voluntarily
" closed for seven weeks. When open, it was for the five daily prayers only, with strict safety measures in place.

Throughout this period, the Trust provided essential servicesto the community, including a food bank, meals
for NHS workers and those in need, and vital counselling and &dvice services. Additional mortuary facilities
were established to handle Covid-19 cases. The Trust promoted the vaccination programme, and hosted a
‘pop-up’ vaccination clinic, which went on to become a regular service for one day each week.

Our response to the pandemic was recognised in a visit by the Duke and Duchess of Cambridge, who met staff
and volunteers who helped the needy and vulnerable in the fockdown, as well as some of the beneficiaries.

The Trust's primary and secondary schools and nursery (all rated ‘Good’ by Ofsted) operated undér the hational
restrictions, and hosted limited educational opportunities for children and adults in evenings and atweekends.

We offer a wide range of services for Muslims and non-Musliriis, often -in partnership with others. The Trust
places strong emphasis on building relationships with othérs so we can work togetherfor the common good.

Normally, our facilities are available for hire, for weddings, conferences; meetings, and more, providing both a
community benefit and income to sustain our activities. Hirers must adhere to our policies, to ensure our
facilities are used in accordance with our charitable status, and in a mannerthat does not harm our reputation.

Despite the impact of the pandemic, our community continued to support the Trust, especially online; in this
year, £1 .37 million was raised in donations.and from other fundraising initiatives.

We usually facilitate weekly collections for UK registered charities, and several times a Week in Ramadan. The
closures and subsequent restrictions during the Covid-19 pandemic had a profoundly detrimental impact on
this, reducing collections from a record the previous year of over £401k, to just over £20k this year.

Volunteering

The Trust benefits greatly from dedicated, committed volunteers, from those helping with collections, to
members and trustees helping to drive the organisation forward. Volunteering. in the Maryam Centre is
coordinated by Maryam Women's Services, and in ELM by our volunteer group, Jamiat-ul-Muslimin. They
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provide stewarding for Friday prayers, Ramadan, Eid and other special occasions, and provide support for
charity colléctions. Over 100 volunteers contribute time estimated to be worth around £110,000 per year.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

The trust measures success in a number of ways, such as through satisfaction surveys, fundraising targets and

educational outcomes.
Religious Projects and Services

Prayer Facilities

The mosque is normally open to the public every day from 10am, up to 9pm in the winter months, and later in
the summer months. The annual footfall for prayers is about 1.7 million. Theaverage weekly footfall for prayers
is over 32,000 people, almost doubling in Ramadan. The congregation for the Friday Jumuah’ prayer averages
atwell over 5,000, peaking at about 7,000 on the very busiest Fridays. The Friday sermon is delivered in English
and community languages, plus British Sign Language for deaf worshippers; it is streamed live on Facebook,
and made available on the ELM website and YouTube for download. People can listen to prayers and lectures
given in the main prayer hall from home through dedicated digital radios, over the internet, and using

smartphones.

This report will refer to its normal operations, referring to the impact of Covid-19 only where it relates to the
period covered.

Religious Teaching

Religious lectures are deliveréd by our Imams in the main prayér hall of the Mosqué every day of the week,
with more than 20 circles of religious knowledge every week within the Mosque complex for men, women and
children. The promotion of Islamic teachings helps prevent misunderstanding, aids the spiritual and acadeimic
growth of worshippers in a safe environment. Many lectures are streamed live, and during lockdown special

arrangements were put in place to provide online lectures.

Ramadan & Fid

The Mosque was closed during the whole of Ramadan in 2020, due to the national lockdown. This had a
significant impact during one of the most spiritual periods. It is also by far the most important time of the year
for fundra?sin_g, so the closure necessitated a shift to online fundraising; despite the success of this, the amount
of fundraisirig income fell below normal levels. Although closed for Edi al-Fitr, the Mosque was able to hold
five congiegational prayers for Eid al-Adha, catering for worshippers with strict social distancing measures.

Funerals )
London’s oldest Muslifr funeral service, Taslim Funerals, is based in the facilities of the East London Mosque.
Even during lockdawn it of course had to continue to operate. For most of this year it had additional temporary
mortuary facilities provided by the Trust to handle Covid-19 cases.

Education
The Trust offers full- and part-time education. Plans for a review-of education have been delayed due to the A
pandemic.

Al-Mizan School & London East Academy

Al-Mizan School is a full-timé junior school for girls and boys, and London East Academy (LEA) js a full-time
secondary schaol for boys. Both schools operate under oné governing body and headtéacher. The governing
bbd_y is a committee of the Trust. As with other independent schools, recruiting good qualified teachers
remains a challenge buit nevertheless 3 priority. The fees for the schodls are competitive compared to other
institutions projviding similarservice; the financing of the schools contiries to be a challenge buit is improving.



Both Al-Mizan School and London East Academy are rated ‘Good’ by Ofsted. Following the departure of the
former headteacher in May 2021, an interim headteacher was appointed.

Despite the impact of Covid-19 and the two lockdowiis, when both schools were ¢losed, classes continued
online using Zoom. Stringent administrative protocols were put in place to-monitor attendance, learning-and
attainment, as well as pupil welfare. Additional school days were added to the calendar, by reorganising staff
training days and shortening some holidays, to ensure pupils were able to keep up with the curricullum. When
the schools reopened, the risk assessments for coronavirus ensured pupil wellbeing; minimising the spread of
the virus was a priority, which included appropriate testing.

The GCSE results for 2021 were excellent: 93% of students achieved 5 GCSEs (including English and Maths) at
grade 5 or higher. Similarly, 93% achieved grade 5 or higher in the Ebac. 64% of students achieved 5 GCSEs
{including English and Maths) at grade 7 (equivalent to grade A) or higher. One student achieved ten grade 9s,
another achieved nine grade 9s and one grade 8, and two achieved seven grade 9s and two grade 8s.

Supplementary education
The Trust’s part-time evening scheol, the ELM Evehing Madrasah, operates weekdays 5-7pm, with.a curriculum
giving essential Islamic knowledge. It usually operates 8 classes with over 140 students; the impact of Covid-
19 lockdowns and restrictions reduced this — in July 2021, there wére 6 classes with 82 students. When the
Madrasah closed, it moved to online classes, from the end of 2020, until it reopened in May 2021. Pupil
numbers are increasing now. Despite the iiﬁpact on teaching, pupils continue to make good progress. The
Madrasah is supported by the Schools & Evening Madrasah-Governing Body, which is a committee of the Trust.

The London Igta Institute (a project of London Education Trust) operates. from the fifth floor of the Maryam
Centre, spécialising in structured Islamic courses for children aged six and above, and some:coutrses for addilts.
Thie Trust supports several other educational projects based in its complex: Rairnbow House, Saturday Islamic
School, Hornafric Development Association, Al Qalam Madrasah, and Jibreel Institute.

Social Welfare
The Trust provides a range of welfare services directly and through supported projects.

Religious Advice and Support

The Mosque's Imams give advice and guidance on religious matters, on issues such as marriage, inheritance,
family and financial matters. There was still an average of 182 contacts per day, but because of the pandemic
now more enquiries are by telephone rather than in person atthe ELM reception.

The Trust provides subsidised office space to Al lhsan Marriage & Family Advice Service, which provides a
marriage introduction and advice service, and organisespublic lectures on marriage in the Muslim community.

Supporting charitable causes

The Covid-19 pandemic had a profoundly detrimental impact on external charity collections, especially in
Ramadan 2020 when the Mosque was completely closed. The Trust was able to host only 12 external
collections in this period for UK registered charities (109 last year), and then only to reduced congregations
due to social distancing restrictions, raising just £20,451 for worthy causes in the UK and overseas.
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Women-only services

More than 20 female user groups, covering all ages and from different backgrounds, use the Trust's facilities
on a weekly basis, such as the London Saturday Circle, the Tafseer Class, the Friday Youth Circle, and the New
Muslims Circle. Most are based in the Maryam Centre, a leading Islamic facility for women both locally and
beyond. The Maryam Centre has excellent female prayer facilities, classes and seminars for women. It also offers
a much-valued professional counselling service for women - this service swiftly moved online, using Zoom
and telephone, during the pandemic, as we saw a rise of clients needing support; 797 counselling sessions
took place compared to 176 the previous year. Our frontline staff have been trained as Violence against
women and girls’ champions, and to support women facing domestic violence.

Youth engagement
The Trust facilitates programmes for young people of alf ages. it has initiated discussions on creating a youth
forum to strengthen relationships and find ways to offer social and recreational opportunities for young people

in an Islamic environment.

Support for new Muslims
New Muslims are supported through weekly programmes. During the pandemic, our Senior Imam gave online
talks using Zoom. We are in the process of recruiting a Projects & Engagement Officer to support this work.

Services for the elderly
The Trust organises regular social gatherings for the elderly, though this was seriously affected by the

pandemic.

Legal advice

Pro Bono in the LMC (PBLMC) is a free legal advice service, run by volunteer practising barristers, solicitors and
CILEx {Chartered Institute of Legal Executives), for those unable to-afford or obtain legal aid. Where PBLMC is
not able to assist, it signposts to other legal help providers. Areas of law include family, crime, tenancies,
employment, and immigration. Whilst many of PBLMC's clientele are Muslims, non-Muslims also come to

PBLMC for legal help. It had to close during the pandemic.

Community Cohesion

The Trust works actively to forge stronger relationships and alliances with interfaith groups, civic society and
wider society through engagement programmes and activities throughout the year. The Covid-19 pandemic
continued to affect the normal levels of engagement. ‘

Open Days, Tours and Visits

Normally, the-Trust facilitates regulat.open days and exhibitions through the Islam Awareness Project (IAP),
with the aim to improve community relations and remove misuhderstandings about Istam and Muslims. Due
to Covid-19, we had to suspend visits and tours.




Islam. A‘wa‘ren‘e‘s's Courses (CPD.Accredited)

Durlng lockdown, we could.not hold ourregufarIslam Awareness Courses. As part of our engagement strategy,
CPD .accredited courses on Islar and Muslimis will.resuimie fror September 2021. The objective is to be a
- recognised institute of learning for non-Muslim professionals.

Baraka Khan Visitor Gallery .

The Baraka Khan Visitor Galléry (BKVG), on the first floor of the Maryam Cenitre averlooking‘the prayer hall; is
supported by the:Baraka'Khan Foundation, working with the Mosque to create an exemplar institution within
the community, bwldlng positive relations, and continuing the’ legacy of the late Baraka Khan. The BKVG
mission is ‘to butld an afhance of goodness'.

The BKVG will contiriie to provide a reflective space for bereaving families who can observe the funeral
prayers, and will have guided information on what is being read..

The facilities in the BKVG are being upgraded to improve the visitor experxence and for those ‘hiring it out for’

meetlngs and events.

Workinq ‘with' other organisations fora better society for all

The Trust continues to'work with faith and non-faith organisations to remove misundefstanding and promote

community cohesion.

The Trust is working actively to forge stronger relatnonshlps and alliances with- interfaith groups, civic society:
and wider society through engagement programmes and activities thioughout the year.

Tackling Racism, Islamophobia and Anti-Semitism
The Trust has continued to work with anti-racist organisations and others to challenge islamophobia,
organising and supporting a number of events throughout the year,

On 26 November 2020, the ELMT hosted a digital event, as part of its Virtual Roundtable Sefies, titled ‘Global
Istamophobia: Roots; Context and Deconstruction. The event featured key academics, leaders and influencers,
who approached the topic from various angles during the two-hour discussion over Zoom; including: Dr
Narzanih Massoumi, a Jecturer and a British Academy Postdoctoral Fellow at the Sociology, Philosophy and
Anthropology department:at Exeter University; Prof Ron Geaves, Honorary Visiting Professor:at the Centre for
the.Study of islam in the UK at Cardiff Univérsity, and formerly a professor of comparative religion at Liverpool
Hope University; Marwan-Muhammad, former spokesman and director of the'Collective Against Islamophobia
in"France (CCIF) and a French-Egyptian author and statistician, and, Llnda Hyokki, the Gengral Secretary. of the
European Forum of Muslim Women (EFOMW).

Premises’

Phase 3 & ELM dome .
Enveloping works for the extension to the main prayer hall began in early 2021. Part.of this phase of -wo‘rks
includes the installation of an integrated ventilation, heating & cooling systém for the main prayer hall.

planning application for the 2" floor extension works.has been submitted. The expected completion of the

ground floor extension is mid 2022.

The dome and minaret caps, which are made of fibreglass; have come to the end of their lifespan, so work has
been commissioned for theirreplacements.

Security.

The Trustis constantly at potential risk from ctiminal:damage; burglary, theft; arson, and hate crimes:In some.
' cdirctimstances, the lives:and safety of staff, volunteers, users and visitors.could.be in jeopardy: Any bréach of
;secunty may- have an impact on the rurnining of the Trust Itfollows, that. all reasonable measures should be:



taken to enhance security. To this end, risk assessments .are conducted whenever necessary, and at least

annually.

Where appropriate, expert advice has been sought to determine security risks and precautions required to deal
with these potential threats. The Trust is in regular cofitact with the police, in particular the couinter-terrorism
branch.

Staff and volunteers are provided with sufficient resources, information-and training to implement the security
procedures, which are reviewed regularly. The Security Team provides 24/7 security cover for our buildings,
which acts as a deterrent, and is reassuring for staff; volunteers and users. Members of the Security Team are
SIA qualified, and their core duties include opening and closing of the buildings, monitoring CCTV, signposting,
implementing access-and éxit restrictions when appropriate, tecording and reporting incidents (including to
the police), as well as carrying out internal and external patrols throughout the dayénd night.

Security is iﬁcreased during high profile visits by dignitaries to the Mosque and Centre, also for Ramadan night-
time prayers and Eid Prayers.

The Trust's security staff are appropriately equipped with walkie-talkies; stab proof vests, hand held scanners,

and so on. Training and awareness sessions were undertaken with the Metropolitan Police. The intercom

systems installed in 2020 have improved the security- of the building by restricting unauthorised &ccess
* particularly reducing public using our bu‘ilding‘s as a shortcut.

During the lockdown period in early 2021, the Mosque was closed again to the public, and the complex sealed
off to all but tenants and essential staff. A signing infout book-was again introduced for those authorised to
come in to maintain the skeleton services provided-to the public over the telephone. All-access for staff and
contractors was via one entrance, monitored by a security guard stationed in the control rootn.

" Governance and Administration
The Director of Finance & Engagement remains as the lead member of staff, whilst the Board of Trustees
continue to try to recruit a CEO. The Strategic Plan 2020-24 is guiding the ELMT's priorities.

The review of staffing continued, with restructuring of the roles of department heads and some other senior
staff, and proposals for an amalgamation of the reception and events teams.

The Trust’s policies and procedures-are kept under regular review {25 in this reporting period), with oversight
from the Trust's Governance, Compliance & Audit Committee.

Fundraising, Income Generation and Investment Performance

The main sources of income for the Trust are from donations, rental/investment income and school fees: In this
financial year some of ourregular fundraising campaigns were suspended due to the lockdown. As the Mosque
was closed for more than 6 months, including Ramadan, some of our fundraising initiatives were affected, e:g.
Ramadan appeal, particularly on the 27" night of Ramadan. However, we. continued with the:appeals during
the Ilmnted opening of the Mosque and focused more on online. The income from fundraising activities and
rental/hall hire incomé were reduced significantly due to the lockdown.

However, the Trust's grossincome has increased by 6% to just ovér£4.3m (last year at £4m). The expendituré
remained similar. The net surplus income increased by 49% to just over £1. Om (0.7m last year). The significant
increment is due to the inconie.received from the HMRC Job Retention Schere; without this support; the
stirplus income would have reduced by 44% from last year to just £381k, which is just over the’ budgeted
forecast (£292k). The strategic plan includes: the aim to sustain: a year-on-year surplus of £0.5m. We are:

planning to achieve thrs goal but it will probably be’ delayed dué to theimpact of Covid-19.0n. the. economy: -

The Trust engaged a company, fot digital fundralsmg, which has proved very successful in raising- -additional
donations, in the first year generatmg an. additional £167k, despite a:fiuge increase in competition for online

fundraising.



The ELM Wagf (Sustainability Fund) appeal has not made progress duie to the lockdown. The objective of this
initiative is to earh More income for the Trust by raising around £3ivi for the Wagf Fund over the next 5 years,
through donations and Qard Hasanah (interest free loans), then to invest in low risk invéstments. To date we
have raised just over £400k, of which £379k has been invested through the Trust's subsidiary (ELMT Waqf Ltd)
in tweo new:-build residential properties in Northampton. Again, the réturn-on this investment has been delayed
due'to the significant delay in completion due to the lockdown. It is expected the return will be around 20%

The legacy giving’ campaigh to the Trust is continuing. The'total amount pledged by individuals in thelr_ wills
has reached more than £0.6m. The lega! firm has been reappointed to provide a discounted will writing service

to our.congregation.

The Trust achieved just under 5% rental income on'its investment properties. Income from hall hire decreased
significantly {97%) due to the lockdown. The halls and rooms of the London Muslim Centre and Maryam Centre
are primarily used by our schools on term-time weekdays, and hired to charities and community-groups at a
discount to promote educational; social and religious activities. The halls are also hired fof Muslim wedding

celebrations.

The Londoii East Academy continues to opérate in surplus. Al-Mizan Schq‘ol’S operating deficit is decreasing.
The plan to review the.schools has been delayed due to the lockdown.

PLANS FOR THE FUTURE

Governance and Administration
1. Continue to review policies and procedures to deliver a stronger governance structure.
2. Establish a robust induction process and create an annual training programme for trustees.
3. Plan forsuccession of trustees and members, buiild capacity and improve processes to increase
diversity, ensure a broad range.of skiils, and improve compliance.
4. Complete review of staffing'and departmental structure; including head of staff.

Fundraising-and Income Generation

5. Maintain netincome of the Trust at-a sustainable £0.5m per annum. »
6. Continue to make better use of internet and social media streams-through digital fundraising.

Projects and Setvices
7. Carry out réview of the Trust's full-time education.
8. Carry outreview of all supplementary education for children.
9. Establisha youth forum to build relationships between young peoplé and the Mosqgue:
10. Find ways to offer social and recreational opportunities for young people in an Islamic environment:
11. Enhance’support fof new, Muslims. 4
12. Develop furthér support for charitable giving to good causes.
13. Devélop services for theelderly.
14. Put measures in place for weekly support sessions for tackling domestic violence.
15. Develop a structured, holistic approach to promoting family values and tackling family break-up.
16. Imiprove opportunities for researchers by, developing the Trust's archive service, '
17. Articulate community concerns about the implementation of Relationship:and Sex Education.
18. Support. commumty needs in résponse to the Covid-19 pandemic, by providing additional mortuary
facilities, establlshlng afood bank and helping the needy and vulnerable.
19, Work with othes to provide support for refugees and asylim seekers being.hotised i our Borough.

Developing Relationships /improving image

20. Develop further ways to work with wider society.
21. Create a series of media.assets that challenge miscenceptions about lslam and explam Muslim

‘Concepts.
22. Provide courses:and semiiriars that give:a balanced and coritextual understanding of I5lam.
23; -Enhance visitoruse of the BKVG with displays:and.a comprehensive range of exhibition materials,
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Assets & Premises
24. Manage the Phase 3 extension.
25. Refurbishment of dome and minarets.
.26. Continue redevelopment of administrative and receéption facilities.

FINANCIAL REVIEW

Principal Funding Sources

The Trust raised £1.18mi through -denations «(£1.22 in 2020). Incorhe generated from charitable activities
“increased to- jUSt under £1: am (£1 21min 2020). Due to the |mpact ‘of Tockdowr- both the ‘income from
investment decreased to ££0.78m (1.0m in 'year 2020) and income from fundraising -activities decreased
significantly to-just, £79k (£455K in:2020). The Trust claimed £0.6m from the HMRC Job Retention Scheme

Restricted income is either ttie fees or donations received forjnc'iividual’ proj_'ects, e.g. the Trust's schoois and
ELM Waqf (sustainability fund):

Staff Remuneration

The Trust has a pay scale for remuneration of staff..its remuneration-committee de_cided to increéase the pay
scale by 1:3% in line with the Consumer Price Index (Dec 2019), with the lowest level maintained at 10p pér
hour more than the minimum wage.

investment Policy

The foremost reason for the Trust to operate an investments policy is to grow the Trust's asséts so that the:
returris can be used to further its aims and.activities as well as meet its cost centres. The Board of Trustees -
reviews.the overall financial position of the Trust through the management acecounts. and budgets, paying
particular attention to short term and long term financial commitments.

The Trust invests ethically, even if the investment yields a.lower rate of return. Ethical investment for the Trust
means in a way that does not conflict with Islamic values, nor do they counterthe Trust's aims and ethos.

The investment level of the Trust is determined by the Board of Trustees by making sure sufficient liquid funds
are available to mieet immediate liabilities. However, up to 60% reserves of the Trust can be utilised for
investment with the proviso that at least-two months of operational costs can be liquidated within a'three-
manth period.

The Trust has invested approximately £6.6m in income generatmg properties within the complex and, more
‘tecently,-outside of the complex. The LME Business-Wing is a part.of jts.investment strategy, in particulat the-
businesses-and charities basedthere payingrent for the retail units and office spaces they occupy. The:annual
rental income from all investrment properties-was £0.78m this: year, yleldlng a return of 4.9%. based .on the
current investment value of £16.05m. There was around -84% occupancy‘in the investment properties; and
discounts had to be given due to the lockdown, which resulted iri reduced incofme for the year,

All other cash reserves are héld in bank accouhts, and any bank interest received allocated to the welfare fund,
consistent with Islamic guidelines on the treatment of interest. Any profits from the deposits‘at the lslamic
Bank are included in Trust's.main fund.

Resérves Policy

The main objective of the reserves policy Is to ensure that the Trust is able.to meet its short:term’ operatlonal
¢osts.in an eventwhere incore drops to.an unsustairiableilow. it is cuirently operating to.service at least two
‘months of liabilities; which is-£0.60m. The Board of Trustees considers the reserve policy to be'adequate, asithe
giving tradition ‘i§ -strong i such a faith-based organisation, with regular- incomie received, from, the

investrents. .
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Principal Uncertainties, Risks and Management

‘The Trust identifies:and monitors risks in the areas of compliance, reputation, financial management,
govemance and operations, and puts in place measures to mitigate these risks, espécially those deemed as
major. These measures, backed by regular review, ensure strong protection of the charlty

Amongst the key meastures the Trust has in place aré:

* DBS checks whenever appropriate for staff, yolunteers.and trustees

o scrutiny of pélicies.and procédures by the Governance, Compliance and Audit Commiittee’
o regular monitoring by trustees of the reserves policy and the risk register

e all suitable insurance policies

e 24/7 security guards based in the Trust's premises

The Trust's booking process and policy for speakers helps to mitigate reputationat risks. The Trust robustiy
challenges any misleading or malicious- media reports.

Security is kept continuously under review. The Trust employs 24/7 security guards, and maintains close
contacts with the local police force and other agencies, such as the Tension Monitoring Group.

The school uncovered possible fraud and theft by a former employee: It-asked our auditor to investigate; based
on their findings, the matter was reported to the police and the Charity Commission. The issue is currently
ongoing, but already the schools have taken independent advice, and improved their procedures-accordingly.

The Trust benefits from interest-free loans from supporters, known as Qard Hasanah. The balance of this loan
dropped slightly to £4. 78M at the end of this reporting period - reflecting that the amount coming in (£192k)y
was less than the amount repaid (£261k). These loans have helped the Trust to undertake past capital
developments, and to establish investments to help sustain the Trust, known as Wagf. The Trust efisures it
keeps sufficient cash flow to repay Qard Hasanah upon request, and can sell its investment properties should
the need arise. The Trust s coritinuing to develop its Waaf basg‘, to create a solid foundation for future income.

Independent Auditor

An indépendent audit was carried out by Abacus Partners (Ldn) LLP, Chartered Certified Accountants &
‘Registered Auditors. The auditor is deemed to have been re-appointed in accordance with section 487 of the
companies Act 2006.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The East London Mosque Trust is a company limited by guaranteée. Its Articles of Association were last updated
in 2019. Ten trustees are elected by the Trust’s membeérship from amongst themselves every two years: The
elected trustees may appoint up to fivé additional trustees whose expertise may benefit the Trust. Trustees are
the company directors for the b'urpose of company law. Trustees.do not receive any remunetation.

A trustee induiction procedtire outlines steps for vetting trustees, key documents that are consideréd essential,
and expectations for appropriate training. The Board of Trustees typically meets every six weeks; in this-
reporting period, they mét 8 times. It has established thiee principal committees for effective governance:

s Executive Committee

e -Governance, Compliance & Audit Conmittee

e  Schools' & Evening Madrasah Governing Body:
The Trust considers the Exécutive Committee (currently consistifig 6f the Tiust’s Chairnan, two Vice Chairman,
Honorary Secretary; Treasurer, and four senior members of staff) to be the key management personnel. The
delegation of décisions t6 committees is autlined in terms of references, and to staff in job déscriptions. The
Board of Trustees.retains ultimate oversight of financial controls; the management -of risks;. significaiit
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developments, and in ensuring the Trust operates in accordance with its Articlés of.Association, charity law
and other legal requirements, and best practice.

The Trust activated its sibsidiary, the ELMT Wadf, in this reporting pefiod. It coopérates with othér chatities
-and organisations where this will help deliver its objects to its beneficiaries, with due regard to any conflicts of
interest,

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The trustees (who are also directors-of East London Mosque Trust for the. purposes of company. (aw) are
responsible for preparing the Trustées’ Ahual Report including the Strategic Repoft and the finangial
statements in accordance with ~ap_p|_icab|é law and United Kingdom Accounting Standards-(United Kingdom
Generally-Accepted Accouhting Practice).

Company-law requires the trustees to prepare financial statéments for each financial year, which give a true
‘and fair-view of the state of affairs of the-charitable company and of the:incoming fesources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
thesé financial statements, the trustées are required to:

» select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP 2015 (FR5102);
o make judgments and estimates that are. reasonable and prudent;
e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
& prepare the financial statements on the going concem,basis unless it is not appropriate to assume
that the charitable cémpany will continu,evin operation.
The Board of Trustees is responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position.of the charitable company, and to enable them to ensure that the

financial statements cormply Wwith Cormpanies Act 2006. They are also responsible for safeguarding the assets
of the company and taking reasonable steps for the prevention and detection of fraud and other.irregularities.

Each of the persons who is a director / trustee at the date of approval of this report confirms that:

« there is no relevant audit information of which the company’s auditors are unaware; and
o they have taken all the steps that they ought to have taken to make themselves.aware of any.relevant
audit information and to establish that the company's auditors are aware of that.information..

The Trustees’ Annual Report andthe Strategic Report were approved by the Board of Trustees (in thelr capacity
as company dlrectors) on 23 October 2021 and signed on its behalf by:

Muhammad Habibur Rahman Abdul -Hayee Mursh
Chairman Honorary Secretary
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE EAST
LONDON MOSQUE TRUST FOR THE YEAR ENDED 31 MARCH 2021

Opinion

We have audited the financial statemenits of The East London Mosque Trust for the year ended 31st:Match 2021, which
corhprise thestatement of financial activities; the:Statement of Financial Position, the Cash Flow Statement, and the réfated
Notes, including a sumihary of significant accountmg policies. The financial reporting framework that has been applled in
their preparatlon is apphcable faw and United Kingdom Accountlng Standards, lncludlng Financial Reportmg ‘Standard
102, the Financial Reporting Standard applicable in the UK'and Republic of freland (United Kingdom Generally Accepted

Accounting Practice).

‘This report is made solely to the charitable company’s meribers,asa ody, in dccordatice withi Chapter 3.of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditor's report and for no other-purpose. To the ‘fullest extent
permitted by law, we de not accept or assume respon5|b|||ty to anyone other than ‘the charltable company and the
chatitable company’s members asabody, for our-auditwork, for this repeft, or for the oplnlons we have formed.

In our opinion the financial statements:
 give a true:and fair view of the state of the charitable company's affairs as at 31% March 2021, and of its incoming
resources and-application of resources, including its income.and éxpenditure, for the year then ended;

= have been properly preépared in accordance with United Kingdom Generally Accepted Accouiiting Practice;and

o have been prepared in accordance with the requirements of the Companies Act 2006.

Emphasis of matter
- We draw users’ attention to thie bad debt expenses in Note 15 of the Accounts, due- to suspected theft by the ex-
Headteacher. The 'schools operated with‘inordinately large cash balances in thesafe.during the (ockdown period, which
were not reconcnled or baiked reguilarly. This was contrary to normal proceduires. There is. evrdence to:suggest thit the ex-
Headteacher may have beeriresponsible for the missing cash, during periods where he’ furloughed the Finance’ Offi icer.
‘As-losses from missing student fees collections could be substantiated during the finahcial yeaf, the financial statefnents
-are not materially misstated.
Following the thefts, the Schools-have revised their internal controls, which now include limited cash collections, use of a
professional ¢ash-in-transit-sérvice, and reduction in petty cash use.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I5As (UK)) and.applicabie law. Our
responsibilities under those standards are further described in the Auditor’s responsibilitiés for the audit of the finaricial
statements section of -our report, We. are indepehident of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, in¢luding the FRC's Ethical Standard, and
we have fulfilled our other ethical respensibilities in accordance with these requirements. We believe. that the audit
evidence we have obtained is sufficient and.ap_proprié't'e to provide a basisfor our opinion.

Coniclusion's relating to going concern
We have nothing to report in réspeect of the following matters in refation to-which the {SAs{UK) require.us to'report to you
where:
¢ the'trusteest use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or.
o the Trustees have nist: dlsclosed in the fi nancial Stateinerits ariy |dent|f‘ ed matérial uncertalntles that 'may cast

significant doubt’ about the. chantable company's ability to continiie to adopt the gding cencern basis of
accounting for a period of at least twelve months fiom thi daté wheh the finaincial statements are.authorised for

issue..
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Other information

The other information comprises the information included in the trustees’ annual report. othér than the ‘financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
feport; we do not express any form of assurance conclusion thereon. In connection with our audit of the financial
statemenits, our responsibility is to réad other information and, in doing 50 consider whether the other information is
matefially inconsistent with the financial statements ‘or our kniowledge obtained in the’audit or otherwisé'appears to.be
materially misstated. If we identify such material inconsistencies or apparent material mis§tatements, we are fequired to
determine whether there is a material misstatement in the financial statements -or a material misstatement 6f the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we.are required: to report that fact.

We have nothing to report in this regard.

Opinions on other matters orescribed by the Companies Act 2006
.In our opinion, based on the work undertaken in the course of the audit
e the information given in the Trustees’ report, incuding the Strategic Report, for the financial year for which the
financial statements are prepared, is consistent with the financial statements; and
o -the Trustees Annial Report, including the Strategic Réport, has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to repo'rt by exception
In the light of our knowledge and understanding of the charitable company.and its. environment obtained in the course of
the audit, we have not rdentrﬂed rnaterial misstatements in the.Strategic report'and the Trustees Annual Report:
We have nothirig to reportin respect of the following matters in relation to whlch the Compames Act 2006 requires us to.
report to you if,in our opinion: ,

» -adequate accounting records have not been kept, or returns adequate for our audit have not been received from

branches not visited by us; or
« thefinancial statements are not in agreement with the accounting records and réturns; or
s certain disclosures of directors’ remuneration specified by law are not made; or

» we have not feceived all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, set out on page 13; the trustees (wha-are also the.
directors of the charitable company for the purposes of company law) are responsible for the préparation. of the financial.
statemhents:and for being satisfied that théy.give a true and fair view, and for such inférnal contro} as the trustees determine
is necessary to enable the preparafion of financial statements that are free from material misstatemerit, whether due to.
fraud or error.

In prepating the finaricial statements, the trustees are responisible for assessing the :charitable: company’s ability to
continue as a going concérn, disclosing,-as applicable, matters relateéd to going coricern and using the going concern bisis
of atcounting unless the trustées either intend to liquidate the chatitable. company.-or to cedse apératioiis, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes .our opinion: Reasonable-
assurance isa hugh Ievel of assurance, but is not a guarantee that an audut conducted m accordance wrth ISAs (UK) wnllr

'matenal if, mdrvrdually or in the aggregate they could regsonably be expected to. mﬂuence the economic decnsrons of
users taken on the basis of these financial statenents,

A further description of our responsibilities.for the audit:of the finanial statements is located on the Financial Reporting
‘Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our-auditor's report.
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_permltted by law :

Use of our repoart

This isreportis; made:solely to the charitable company's members as.a body, in accordance: wuth Chapter3.of Part 160f the
Compames Acts. 2006. Our audit work has been undertaken so that we mnght state to the chantable company s‘members
pquired to state to them in an auditor's réport and for no other purpose To thefullest extent
go not ‘accept or assume responsnbahty té anyone ether than -the -charitable company:and’ the
365 body, forour.audit work, forthis réport; of for the bpinion we haveformed,

those matters we are ¢

Mr NurGRiga Chquidibés) BHisr Statutory Auditor)

For.apd onbehalf: of Abacus Partners (Ldn) LLP
Statutory Auditop- .

Uriit:A, Abbotts Wharf
93 Stainsby Road
oridon E14 6L .
Loriden E14 6J ABACUS PARTNERS (LDN) LLP
Date: 23 October 2021 Accountants & Registered Auditors
Unit A, Abbotts Wharf

93 Stainsby Road

London E14 6JL

Tel: 020 7538 5042
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Incoming Resourcés
Donatens and:Legagies.

Activities for Generating Furids
Investmient Income.
Incoiné from Chatteblg Actvites
Bthers Incoming Resources

Total Incoming Resources:

[Resources Expended
_Cost of Genérating Donation Income

Fundraising Costs

Investrient Management Costs,
Charitable Actvifies:Costs.
"Support costs
Goivernance;costs

Total Resources Expended

EAST LONDON MOSQUE TRUST

. (Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITY (INCORPORATING THE INCOME:& EXPENDITURE ACCOUNT).
FOR THE YEAR ENDED:31 MARCH 2021

Notes

10
1
12a

12b

Net Income/Deficit Before Fund Movements

Gross Transfer Between Funds

24

Net Movement before other recognised gains and losses

‘Gaing / (losses)-on revaluation of Fixed assets 14

Net Movement in Funds

Recondiliéﬁo.n of funds::
Total Funds Brought Forward

Total Funds as:at 31 March 2021

All the actvities.of the.company-aré fromcontinuing operagons.

Unrestricted

1,128,194
’79;?20
776,544

116,873

652,249

Restricted
72_

47,589

1,576,120

Total
2021
1175783

79,220

776,544

1,692,993

652,249

Total
2020
£
1,223,068
455,613
1,005,072
1,212,550

130,504,

2,753,080

1,623,709,

4376,789.

4,027,008

49,215
142:580

236,467

879,996.

662,850

81,662

500

1,312,981

49,215

142,580

236,967

2,192,977
662,850

81,662

50,178
168,384
258,509

2,106,324
659f,:5%2

‘82,018

2,052,770

1,313,481

3,966,251

3,324,986 _

700,310

211,038

310,227

(211,038)

1,010,538

702,022

911,348

-99,190

TOT0538

702,022

31,501,272

911,348

99,190

4,039,657

7,010,538

135,540,929,

702,022

34,838,907

32,412,620

4,138,847

736,551,467

35,540,929

- The rotes 6h ages 20 to-29 form part of thiese finaricial staterments;
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EAST LONDON MOSQUE TRUST
-(Compariy Limited by Guarantee)
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS:AT 31 MARCH 2021

Total Total
2021 , 2020

Note
£ £ £ B

Fixed Assets: '
Freehold Land and.Buiidings 14, ) 18,281,232 13,281,232
L.easehold Land and Buildings 14 : 10,456,034 . 10,456,034
[nVestmiégrit Propérties 14 16,049,751 16,049,751
Fixture, fitings and equipment 14 \ 472,39 448,24
Investmentin'Subsidiaries 118 ' 1 T 1

: : 40,259,257 40,235,242

Current Assets:
Stock 3,449 3,662
Debtors & prepayments 15 836,767 . . 717,640
‘Cash-atbank-& in.and : 2,080,097 . 147011

' 2,920,313 T 2,138,313

Current Liabilities:

Amount faling due within one year 16 2,945,299 3,021,588

Net Current Asseéts / (Liabilities) (24,986) (883,275)

Total Assets igss Current Liabilities. 40,234,271 39;351,967

Creditors:

Amount faling due after one year 17 3,682,804 3,811,038

Total Nét Assets T 36,551,467 35,540,929
Funds of the Charity
Restricted Funds .23
Unrestricted Funds 24 . ‘
General Funds - 1,811,164 ‘ . 626,566
Designated Funds ‘ 31,101,456 32,412,620 30,874,706 31,501,272

4,138,847 4,039,657

Total Fundsas at.31 March 2021 36,551,467 35,540,929

The financial staterments Were approved-and authorised-for issue by the Board on.23 October 2021.

Signed 6n behalf of the board of rustees

Mr Muharmitad Habibut Rafiman Mr Mohammdd Abdul Melik
Trustee & Ghaifman Trustee & Treasurer

The Aotes'on pageés.20 to 29 form part of these fifiancial staterients:
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EAST LONDON MOSQUE TRUST
{Company Limited by Guarantee)
CONSOLIDATED STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
Notes £ £ £ £

Cash Outflow from Operating Activities.
Operatinig Suplus 1,010,538 702,022
Depreciation 83,351 74,675
‘Other Investment Income (2;341) (2,466)
(Gain)/Loss.on fixed assetdisposal - . -
(Increasg)/Decréase in Debtors (119,127) (17,215)
(Increase)/Decrease in Stock. 213 (2
Incréasel(Decrease) in Creditors : (1.687) (88,357)

.Cash troin Operations ~ 970,951 i 668,658

Net Cash Gefierated from Operations 970,951 668,658

Cash Qutflow from [ nvestment Activities
Purchase of Tangible Fixed Assets: (107,471) (528,611).
Investmentin Subsidiary
Fixed assets disposal

Interest/ Profit on'investment. 2,341 - 2,466
‘Net Cash inflow/6utflow from investiment Activities: ' T (105130) 1526,144)
Cash Outflow from Financing Activities. . -
increase/(Decrease) of Long Term Loan , ' :(134,035). (117,849) :
Incredse/(Décrease) of Qard Hasanah (Private.Loan) ‘ (68;700) (202,735) {344,084) {461,933)
‘Net-Increase/(decrease) in Cash and Cash Equivalent — 663,086 {319,420)
Opening Cash and Cash Equivalents 1,417,011 1,736,431
Closing Cash and Cash Equivalents 2,080,097 1,417,011
Recongiliation:
‘Cagh at barik dnd in hand 2,080,097 1,417,011

T 2,080097 T TA7,00

“See Nofe 36 for analysis of changes in netdebt

The notes.on‘pages 20 to 29 form part of these financial statements.,
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1.1

1.2

1.3

1.4

1.5

1.6

1.7

EAST LONDON MOSQUE TRUST
Notes to the Financial Statements
for the Year Ended 31 March 2021

Accounting Policies.

Basis of preparation of accounts:

The charitable company is-a public benefitentity as defined by FRS 102, and the.financial statements.have been prepared in
accordarnce with theStatefment of Recommended Practice for Charites, preparing theéir secounts in.accordarice with the Financial
Reporting Standard appllcable in the UK and Répuiblic of Ireland (FRS 102) (efecive 1 January. 2015)- Chariies-SORP FRS. 102,

and he Companies Act2006.

The financial statements are prepared on a geing concern basis under the historical.costconventon, modified to include certain

itlerms atfair value: Thefinancial statements are prepared in pound sterling which is te functiohal currency.of the-charity.

The principal accounting policies applied in the preparation of these financial statements are set out below.

Going concern:
The financial statements have been prepared on agoing concern basis as the Direélors anticipate no material unceriainties exist

gomg forward -and !hat the expected level of i income will support all expendnure for 12 months from the date. of authonsmg these
finaricial st_atnmems The Trustonce again has a congregation following easing. of lockdown restrictions, which may Jead to some
increase in donations. Déspite the-fact that there are some vacantinvestment property spaces at year-end, which will mean less

‘investment income than prior years, the Trust sill has a significarity reduced net assefs deficitin this financial year. Ithas suficient

casﬁﬂow to conﬁnde:operaﬁons for 12 monts from the signing date.
Designated funds comprise unrestricted funds thathave been setaside by the trustees for particular purposes. The current

Restricted funds are those which are to be used in accordance with specrﬁc restricions imposed by donors or which have been

rgiséd by the charity for particutar purposes. The costof raising and adrinistering such funds dre charged against the spcific fund.

The'fuhds are set'éutin Note 23,

Income recognition: _
Allincoming resources are included in the. Statement of Financial Activity (SoF A) when the charity is legally. entied to te income

-after any performance-conditons-have-been met, the amount can bé measured reliably and itis. probable that the income: will be.

received,

e Cash»dor)aﬁons are recognised on receipt o _

e Tuitions Fee income is recognised when entitement has occurred. Fee Invoicss are usually: raised-at the-beginning of the
academic year-and any income related to future.accounting periods.are deferred to those periods.

e Investmentincome is earned through holding property and-cash deposﬁs for investment purposes: Rental income is recogniséd
as the charity’s right to receive: payment’is established. Profit on funds held on depositis included when receivable and the: amount
can-be measured reliably.

e Hall'and room hire income is recognised as atthe date of the event.

& Grants for imnlédiaté‘,eXpendthre are acgounted for whién they become féceivable.

Expeéenditure and irrecoverable VAT:

Al expendﬂure is‘accounted for-on an accruals basis within the Statement of Financial Activity, and has been classified under.
headlngs that aggregate ali costs related to- that category. Expendnure is recognised onge there is a legal or constructive obligation
to' fake payments b third parties, itis probable that setlement will be reqiired and te amount oﬂhe obligation ¢an be measured

reliably . Input VAT that cannot be claimed is included in the: costto which it felates.

-Allocation of costs
‘Cosfs:are allocated between restricted and unrestriced funds-according to the.terms of te icome: Where items: expended are

‘mixed, 1hey are apporioned between the-categories aceording to e incorne they. iélate 19:

S uppon ‘costs:
‘Support costs are those functions that assist the work of the. charity butdo not dnrectly underiake charitable activies. Support costs

mclude back ofﬁce cosls ﬁnance personnel payroll and governanoe costs whnch suppornhe charmes programmes and achvmes

of resources
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EAST LONDON MOSQUE TRUST
Notes to the Financial Statements
for the Y_ear Ended 31 March 2021

1.8 Tangible fixed assets and depreciation:
Freshold and long leasehold properties are notdepreciated as they are maintained ata hlgh standard, thus extending their useful

impairment reviews are conducted where assets are not depreciated.
Individual fixed assets costing £500 or more are capitaliised at cost, and are stated in-the accourits at cost less depréciation.

Depreciation'is calculated to wme off the cost less their eshmated residual valiie, over their expectsd useful lives on the following
basis:
15% Reducing balance.

Computers and Equipment
15% Reducing balance.

Furniiure; Fixtures and fmiri’gs

1.9 Investment properties:
Investment properties are held atfair value; which is measured annually with changes in fair value recognised in 'net gains /
(losses) oninvestments’ in the SoF A.

1.10 Investments :
Investments are recognised initially at fair value, which is normally stated at cost less provision for permanent diminution in value:

Subsequently, tiey are measured at fair value with chariges recognised in ‘'nét gains / Uosses) on investments' in the SoF A, Other
. investments are measured at cost less impairment

1.11 Stock:
Stoek held by ‘the:entity consists of books and radios. Goods are stated at, the lower of; cost or netrealisable value. The cost
in_(:!udes all costs of purchase, ‘any cosis of conversion. and othef cos's incurred in bringing the gpgds fo i(.s present location-and

. conditon.

1.12 Debtors and prepayments:
Debtors are receivable within one year and/or more than one yeadr recoghised at the transacton price. Prepayments.are valued at
the.amount prepaid net of any discounts due.

1.13 Creditors and accruals:
Creditors payable within ofie year and/or more than one yéar are- recogmsed atthie ransaction price. Accruals are valued atthe

-netcost, less any-discounts offered.
1.14 Loans and borrowings: o A
Loans and borrowings are iniﬁally recognised at the fransacton price, including transacton costs.
Private Loans: "Qard Hasanah" is a interest free loans from the charﬂys beneficiarigs, which only have a moral obligation fo repay
as per agreement Qard Hasanah is recognised when received / paid and recorded under liabilites due within one year and/or

more than-one year.

1.15 Provisions: o . .
Provisions are recognised when the charity has an obligation atthe balance sheet date ‘as a resultof a past event, itis probable that
an outfiow of gconomic benefis will be required in setfement and the amount can be reliably. estimated.

1.16 Pensions;
Employeés of the chariy are entiled to join a defined contribution pérision schéme, The pension contiibutions by the charity are
charged to the financial statéments, and equal or exceed the statutory minimum percentages applied to.pensionable earnings.
1.17 Taxation:
The charity is'an exempt charity, within the meaning of schiedile 3 of thie Ciarities Act2011 and is considéred fo pass the.tests set
© outin Paragraph 1 'Schedule 6 Finance Act2010 and therefore itmeets the definiton of a charitable company for UK corporation
1ax purposes. .

1.18 Group accounting ’
The enhty has'a 100% stake i ina dam’antsubmdlary LMC Limited anda’ 100% stake in ELMT Waqf Ltd. The. Iaﬁerstotal reserves:

at:31 March-2021 ‘were (£930) ELMT has a loan outstanding with ELMT Waqf Ltd the details.of which ateé discuissed in Note 29.
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EAST LONDON MOSQUE TRUST
Notes to the Financial Statements.
for the Year Endedim March 2021

Legal status of the charity

" The gharity'is a company limited by guarantee and has no share capital, In he event of the charily being wound up; the
liability-in respect of the- guarantée s lirited to £10 for éach member of the charity-.

Incoming Resources
Voluntary Income .

General Donations

Baraka Khan Visitor Centre
Archiving Project

Gift Aid

Activities for Generating Funds
Hall and RoomHire

Fundraising Acliviies

Bookstall and similar sales

Charity package sponsorships

Investment income

Rentand Services Charges
Profit on Bank Deposits and investments

Income from Charitable Activities

a) Educational Projects
Al Mizan School
Londdn East Academy
ELM Evening Madrasah

'b) Contributions to ELMT for service use

Al Mizén School
London East Academy

c) Other charitable funds

Fitr-Fund

Zakat Fund

Welfare Fund

Counselling Projects -

Winter Food Campaign (lslamic Relief)
Burial Support

Covid 19 Community SuppoitEECF
lfar and I6kaf

NHS Gorimunily Investment Scheme

“Total

Note

The contributions by.the.schools for-use:of ELMT faciliies are refiected in-the.sehodls'costs in Note 11.

Other Incoming Resources

HMRC Job Retention Scherne.
User Groups" Contributions
Wedding and Atestaions
Sundry

“Total liicome.
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Unrestricted Restricted 2021 2020
£ £ £ £
1,052,277 1,052,277 1,195,113
47,589 47,589 1,166
75,917 75,917 26,790
1,128,194 47,589 1,175,783 1,223,069
‘Unrestricted  Restricted 2021 2020
£ g £ £
4,054 4,054 178,003
68,322 68322 46,360
6,845 6,845 47,471
- 184,280
79,220 R 79,220 455,813
Unrestricted Restricted 2021 2020
e g £ £
774,202 774,202 1,002,606
2,341 2,341 2,466
776,544 - 776,544 1,005,072
Unrestricted Restricted 2021 2020
g £ £ £
452,195 452,195 318,906
749,077 749,077 667,267
58,798 58,798 74,264
1,260,070 1,260,070 1,060,437
39,876 39,876. 39,876
50,528 50,528 50,528
90,404 90,404 90,404
66,982 66,982 54,900
60,254 60,254 25,341
1,333 1,333 21,872
39,600 39,600 50,000
13,760 13,750
79,535 79,535
34,596 34,596
26,469 26,469 72,033
‘20,000 20,000
26,469 316,049 349,518 224,146
116,873 1,576,120 1,692,993 1,284,583
Unrestricted  Restricted 2021 2020
T £ E £
629,435 629,435 -
- 14,336
16,270, 16,270 32;210
6,544 6,544 11,925
652,249 - 652249 58,471
2,753,080 1,623,709 4,376,789 4,027,007
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EAST LONDON MOSQUE TRUST
Notes to the Financial Statements.
for the Year Ended 31 March 2021

Expenses Summary

Voluntary Cost’

Priiting and Publicity

Volunteer Expenses
Insurange

Subscripions -

Fundraising Cost

‘Salarigs and Employer's NIC

Fundraising Events and Campaigns
Bookstall and Similar Suppliés

Investment Managenient Costs

Salaries.and Employer's NIC
Premises Expenses,
fnsurance

Management Fees

Finance Chargés

Wadf Ld.

Charitable Activities
Educational Projects

Al Mizan School

Londos East Acaderny
Elm Evening Madrasah

Weltare Fund Distribution

Counsellor Fees

NHS Community Investment.Scheme
Fitr Fund Distribuion

Zakat Fund Distribution

-Salaries and Employer's NIC

Premises Expenses
Arehiving Expenses.
Baraka Khan Visitor Centre

Wiriter Food Campaign. {Islamic Reliaf)

Burial Support

Covid 18 Community Support
ifar and Itkaf Expenses
Telephone, Fax:and Internet
Computers and IT Expenses
Postage-and Stationery

Note

13

13
13
13

13
13

13
13
13

Unrestricted

£
29202
2314

11,136,

6,564

[Restricted

£

202]
£
29,202
2.314
11,136
6,564

2020
¢
23,240
5,915
'8;219
11,804

49,215

49,215

50,178

Unrestricted
£
60,972

75,518

6,089

Restricted
E.

2021
£
60,972

75,518

6,089

3050
£
81,099
61,401
25,885

142,580

142,580

168,385

Unrestricted
£
99,245
90,467

46,755

Restricted
g

500

2021
£

99,245

90,467

46,755
500

'2020
£
97,021

102,410

59,078
530

_ 236,467

500

236,967

259,039

Unrestricted
£

‘Restricted

£

428551

588,276
74,909

- 2021

¢
428,551
588276
74,809

2020
£
450,468
617,436
. 76,881

1,091,736

‘3,000
54,478
66:475

4,860

1,091,736

3,000.
54,478

66,475
4,960

1,144,784
26,929
46,791

54,900
36,680

:225,556
620,904

21,097
4,775
7,088

576

128,913

11,642
- 2,640
18,121
" . 55,071
9,857

128,913

225,556
620,904
11,642
2,640
13,121
55,071
9,857
21,097
4775
7,088
576

165,300

220,502

622,503
1,461

704

4 8 '-’26,5
3;430
7:325.
1,903

879,996

'92,332

972,328

886,114

879,996

1,312,981

23
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12 :Support and Goveinance Costs:- Note  Unrestricted Restricted 2021 2020
a) Support Casts e £ £ £
Salaries and Employér'’s NIC 13 505,246. 505,246 493,924,
Insurance: 13 11,186 11,136 9;219.
Teleptione, Fax and Infernét 13 4775 4,775 3,430
Computers and IT Expenses 13 7,088 7,088 7325
Postage:and Stationery: 13 576 576 1,903
Legal and Professional Fees 20,358 20,358 12,151
Training and Courses 600 600 2,692
Payroll'Services ; 2,940
Book:Keepirig ard Accountancy 8,800. 8,800 8,800
Bank and Credit Card Charges 32;390 32,390 25,988
Sundry 4,685' 4,685 25,996
Depreciation on FF: and Equipment 67196 67,196 65,205
Losson FA disposal - . -
662,850 - 662,850 659,572
b) Goverriance Costs ‘ ‘ ‘
Salaries and Employer's NIC 13 72,178 72,178 70,561
Auditer remuneraton 9,160 9,160 9,160
Meetings and Training 324 324. 2,298
Legdi-and Professional Fees - -
81,662. 81,662 82,018
744512, - 744,512, 741,591
Total Expenses 2,052,770° 1,313,481 3,366,251 . '3,325,515
Basis of Support Voluntary  Investment  Charitable
Allocation of Costs:- gllo Total Costs. Governance Costs Mgt cost Activities
a) Charitable Activities:
Cieaning and Support Seivices 1:9 263,825 26,382 237,442
Service Charges 131 6,106 3,053 3,053
General Rates and Water 19 36,769 4,311 27.457
Lighting and Heiting 119 133,897 13,390 120,508
Repairs arid Maintenance 1: 9 258,271 ) 25,827 232,444
698,866 - - - 77.963. 620,904
b) Support-Costs:
Comptiter and |T Expensés S R 14,176 7,088 7,088
Postage and Staionery . 1:1 1,152. 576 576.
insurance 111 22,571 11,136 11,136 -
Salaries and Employer's NIG '56:8:11:25 902,225 505,246 72,178 99,245 225556,
Telephone, Fax-and Internet 1.4 9,551 4,775 4775
949375 528,820 72,178 11,136 99,245 237,996

EAST LONDON MOSQUE TRUST

Notes to the Financial Statements
for the Year Ended 31 March 2021

24
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EAST LONDON MOSQUE TRUST

Notes to the Financial Statements
for the Year Ended 31 March 2021

Tangible Fixed Assets:

Costor valuafion:

At1:April 2020

Addition

Gains / (losses) on fair value of Fixed assets
Disposdl

Propertes Transferred (to) / from CA Investment
Land and Buildings transferred to FA Investment

Depreciation:

At1 April 2020
Charge for the year
Eliminated by Disposal

Net Book Valie
As at31 March 2021

As-at 31 March 2020

The net book valué of tangible fixed assets invégtr’_n"en.t‘ comprised:
Investment propertes:

Freehold Land and buildings .
Long leasehold Land and buildings
Tofal Investment Properly

Fair Value recongiliation

Costof investmenit Propertes

Reclassificatons and additons

Gains / (losses) on revaluation of Fixed assefs

16,049,751 .

Freehold Leasetiold  Investmeni Fixtures,Fitings
Land & Building Land & Building ~ Propeies & Equipment Total
£ £ £ £ £
13,281,232 10,456,034 16,049,751 1,463,855 41,250,872
- : - 107,471 107,477
13,281,232 10,456,034 16,049,751 1,571,326 »4'1,..35,8,343"
- - 1,015,732 1,015,732
: - 83,354 83,354
"1,089,087 1,099,087
13,281,232 10,456,034 16,049,751 472,238 40,259,256
13,281,232 10,456,034 16,049,751 448,124 40,235,141
2021 2020
g £
6,600,237 6,600,237
9,449,514 9,449,514
16,049,751 16,049,751
2021 2020
£ . £
16,049,751 16,049,751

16,049,751

Mixed use land & buildings (with investment element), were last subject o a professional valuation during the financial year 2018/18,
and the trustees have considered that no fair value adjustments were required during the year (see below) ‘Professional valuatons
were also made on all sole investment properties in July 2020, The Trustees have considered ‘that no fair value: adjustments-are
requiréd in the period to March 2021, as properly pfices have remained stable; with'no long-standing effects rom the' pandernic.

Property .

EastLondon Mosque

London Musiim Centre Including Business Centre
Maryam Centre

Wellands Way (Northampton)

All other residental propertes are as follows:

Total number of properties : .8
Debtors. & Prepayments:

Prepayments
Renitand Others
Welfdre debtors
Payroll debiors.

Job. Retention Scheme
StudentFees

Bad debs

Cost B/fwd

£,
5,203,000
15,825,000
- 12,650,000
379,018

34,057,016

Fair Value
B/fwd
€

5,730,000

2021
£
61,016
488,886
20,000
779
47:678;
243,798,
(25,390)
836,767 .

Cost @
31.03.2021
£
5,203,000
15,825,000
12,650,000
379,016

34,057,016

Fair Value: @
31.03.2021
o

2020
£
72,522,
468,453
10,000
1,534

187,793

(22,863).
717,640,

Bad debts rélate mssmg studentfee recelps (See Note 37) These are deemed not recoverable from parents:

Additions /
Disposals
£

Gain / (Loss)

£
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'EAST LONDON MOSQUE TRUST.
Notes to the-Financial Statements
for the Year Ended 31 March 2021

,Qred‘i_tg.‘rs; Falling due within one year 2021 2020
£ £
Ofher Taxes and Social Security Costs 49,260 48,379
' 102, 810 1 '

Trade Credibors

‘Rentand Hall Hife DEposits . 104, 531 106,90
Advance Tuition:Fees 337,150 347,100
Accruals and Deferred Income 259,547 -245 401
Al Rayan (IBB) Bank Loédn 180,789 :
Qard Hasanah-- Privite Loan ' ' 1,803,873
Pension' Gontributons ' 17,339

" .2,945,299. © 3,021, 588 '
Creditors: Falling due aftef more than one year 2021 2020

£ £
Qard Hasanah - Private Loan 2,886,573 © 28805773
Bank Laans ' 796,231 930,265 -
3,682,804 .3:811,038

18a) Private Loans: “Qard Hasanah" are loans from the ¢harity's beneficiaries, which are repayable on request There:is no- interest
due or security-giver for thesé loaris, Lorig-térm Qard Hasanah loans have been contractually agreed with pnvate individuals, as not
repayable ! wnhm 12 months.. Shorft-term loans éan be repayable at any time.

185) Dépature from FRS 102 loan disclosures: FRS102 requires long-tfminterest-freé loans to bestited atits present valde.,
Eflectively this' would mean loan amounits statéd in the accountére lower than the achial dmounts payable in‘fitize.. This hias potental
to confuse the charfty's stakeholders, as such the trustees have opted notto-follow FRS102 treatment for- these-loans:

Analysis of Staff Costs: 2021 2020
£ ‘ £

Total Salaries 1,894,759 1,840,045
Employer'sNIC 13],1‘46 ) 122,888
Pension .CQntribuﬁqnjs, 96,562 A 79921
Total Employment cost 2,128,466 2,042,855
Average number of employees: Suppoit 33 31
Average nurmbér ofémployees: Diréctcharitable ) 88 ‘83
Employees paid in excess of £60,000 i 1

2



EAST LONDON MOSQUE TRUST
Notes to the Financial Statements

for the Year Ended 31 March 2021

Trustees' and key management personnel remuneration and expenses
The trustees neither received nor waivéd any. rémuneration during the'year (2020:2Ni)

21

22

23

'Key management personnel (ﬂ‘IIS excludes all Company directors/trustees) received remuneration of £194,792 during the year

(2020 £191,006) lncludlng pension costs:

The trustees did nothave any expenses reimbursed: dunng the year (2020 - £nil).

Pensuons

The charity's pension’ scheme incorporates a:SMART salary sacifice scheme. Itwas operated by Supertrust uni January 2021, and
vihief the provider exited the market was resurried by Evolve. The new provider achieved Master Trust authorisaion from the
Pensions Regulator in April 2019, Emlbye,r"is-contr'ibuﬁbns made to pension schemes.were £96,562 (2020:.£79,921 ),.recognised as.

‘an‘expense under staff emoluments.

Deferred income: 2021 2020

£ £
Atstart 01.04.2020 558,220 622,055
Additions durihg the year 552,151 558,220
Amounts released to income (558,220) {622,055)

Atend 31.03.2021

552,151

558,220

Deferred income.accurs where the-enfity has raised invoices for a service to be provided in the'next financial period. This includes:

Rent and sefvice charges: Invoices are raised a month in advance ofthe rent quarter to be billed.

Hail Hire: Bookings made for evens ocurring in the period.afler 31st March 2021 (Noneé in this financial'year).

Student fees: Fees invoices raised atthe beginning of the sthool academic year, but actually peitaining fo the nextfinancial.year.
The acadernic year crosses 2 financial years, and fees arg allocated acéordingly. New students;awaiting enroliment aré also invoiced.

27

in advance.
Restricted Fund Movements’ Opening  Incoming  Resources. Closing
' Balance  Resources. Expended Adjustment Balance
01.04.2020 ' 31.03:2021
Capital Grants ot £ £ £ £
LDA Capital Grant 710,750 710,750
Sure Start Capital Grant 258,000 258,000
NRF Capital Grant 700,000 700,000.
ERDF Capital Grant “750,000° 750,000
. 2,418,750 - - - 2,418,750
41 Fieldgate Street 822,454 822,454
Maryam Academy 159,131 159,131
Educational Projects
London East Acadermy 142301 . 749,077 588,276 308,101
Al Mizan 61,528° 452,195 428,551  (61.528) 23644
Evening Madrasah 25,328 58,798 74,909 9,218 .
229,157 1,260,070 1,091 ,‘73‘6' "~ {61,528) 335,963
General Projecis 161,678 - - (161,678) -
Zakat Fifr Fund 9,315 127,236 71,435 . 65,116
Welfare, Funds. 114,127 1,333 3,000 . 112,460
Penny, AppeaVEECF Counselling Grants -3,209 39,600 54,478 11,669 -
Archiving Project 7:137 47,589 11,642 . 43,083
‘Barakd Khar Visitor Centre. 114,701, - 2640 - 112,060
‘Winter.Food Campaign {Islanic-Relief) - 18,750 13,121 - 629
Burial Stpport: ' ' - 79,535 55,07 . 24,483
‘Covid 19 Comphuriity ‘SupporyEECF b 34,596 9i85,7 - 24,738
NHS Comintinity Investment Scherne. - 20,000 - : - 20,000
“Wagf - L . 500 500 -
4,039,658 1,623,709  1,313480  (211,038) 4,138,847
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EAST LONDON MOSQUE TRUST
Notes to the Financial Statements
for the Year Ended 31 March 2021

Movement in Funds Unréstricted Desngnated Unresrricted ~ Restricted Total
Fund Fund Total Fqnd Fund
£ £ [3 £ '
-As at 1 Apri’ 2020 626,566, 30,874,706 81,501,272 4,039,657 35;540,929
Currentyear surplus 700,310, < 700310 310,227 1,010,538

Gains / (losses) on revaluation of Fixed-assets - -
Currentyear-transfer ‘ (15,712) 226,750 211,038 (211,038) -

As at31 March 2021 1,311,164 31,101,456 32,412,620 4,138,847 36,551,467

Total funds include £707,294. (2020: £643,584) debtors receivable. Approximately £31.1m (2020: £29:98m) of designated funds are tied
up in building construction and fixed asset addifions. As at the balance sheet date the charitable corrtjahy has £1.3m freé reserves for'ifs
day to day operations. '

Taxation
The entity is exempt from corporation tax, as it engages in charitable actvites. Part of rental income is VATable, and charged ata rate-of

Auditoi's' Remuneration

2021 . 2020
‘ ) £ £
Audifor's Remiineration for the alidit of he charity’s anhual dccounts 11,250 ‘ 11,250
Fees Payable to the charity's auditor for non-audit services 11,210 11,210

Contingent Liabilities

The enﬁty had no contingent liabilities as at 31 March 2021 nor at 31 March 2020.

Related Party Transactions
In December 2020, the Trust made a loan of £400,000 to ifs subsidiary, ELMT WagfLtd, in which Ayub Khan Moehammed Abdul

Malik, and Habibur Rahman share common directorships with ELMT. Dilowar Hussain Khan, an enployee and Director of

Finance at ELMT, is also a director of ELMT Waqf L.

The purpose of ELMT Wagqf Ld is to invest funds entrusted by donors in projects that will help sustain the activites.of ELMT in the future.
ELMT WagfLid completed the purchase of two plots of land ata.cost of £379,016 on Welland Way, in Northampton.

ELMT has not generated any returis-an the project, since the fnd transfer, due.to delays in building completion in the Iockdown perlod
Nong 6fthe directors of ELMT or ELMT Wagqf Ltd currently Reve financial interests-assogiated with either entity.

The loan funds are eliminated on consolidation, as ELMT Wagf Ltd., is a fully owned subsidiary of he East London Mosque Trust

Volunteers
The charity benefited from work performed by volunteers; including counting of cash collections, and stewarding during Friday prayers,

. and Ramadan.

Capltal Commitments
The Charity estmates extension work to the Maryami Ceritre {Phase 3), to cost approxlmalely £2m; but has not contractually comitied to

this.
Government grants
The entity received fotal gran of £949,241- o subsidise workforce retention in the.financial year; via the HMRC Job Reienton Scheme.

Donated goods
Gold valued professtonally to the value of £37,510 was:donated to the Charily in the yedr.

Grant makmg . :
The enmy engagded in grarit rmklng acﬁvny ufing the yéar by funding £2,000 ththe Siple:Seefah Lid. for: a reséarch publicafion.

The. enﬁty held NHS grantfunds atyear -end, -of which £5k will be.distributed fo-the Coincil of Mosguies, as itis believed tat they
willbe able. to-provide synergies'in dehvenng me,prOJect (Awareness -around bloed and organ donation).

' Zakaatand Fitr

Paymems were made after the year-end to several orgamsauons who  specialised in’ ‘tese charﬂable distribufions. These mcluded
Islamic:Relisf, Muntada Aid; Hunian Appeal, Penny ‘Appeal, Eden Care Islairic Help, Human Rellef Foundahon “Huiman Care Inifiative;
Lonely Orphans ‘Nessa Foun ation; Ummidh Welfare Trust, Syria Relief, RadnantTrust, ‘Muslim Rose Welfdre, Tawakkulia Foundation UK;
Onia Educaton’& Welfare Trust, Jogonnathpur 18lamic Socle!y Muslim Aid, Baytul ‘Magdis Foundation: and ‘e Global Rahmah, Foundation.
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EAST LONDON MOSQUE TRUST
Notes to the Financial Statements.
foi the Year Ended 31 March 2021

Analysis of changes in net debt.
The analysis below serves:as a note to the eonsolidated cash flow staternent

At'start Aca/disp Néw Fair valug Forex Other rion-. - Atend
ofyear  Cashfiows. ofsubsidiaries finance leases: movements movements cashchanges  ofyear
£ £ £ £ g £ £ £

Cash 1,417,011 663,086 : . . . . 2,080,097
Cash equivalents. - - - - : : . -
Overdrail-facility : - . - - - -
Total cash 1,417,011 663,086 2,080,097
Privale loans <1 y ear -(1,968,373) 74,500 - - . - - (1,893,873)
Priv ate loans >1 year (2,880,773) {5,800) - - - - - (2,886,573)
Bank loans <:1.year (180,789) 180,789 - = - - -(180,789) (180,789)
Bank loans > 1 y ear {930,265) : - - - - 134,035, (796,230}
Finance leases - . . - . . - ' .
Total borrowings (5.960,200) 249,489 (46,754)  (5,757,465)
TOTAL (4,543,189) 912,576 i , (46,754).  (3,677,368)

Serious Incident Report after the Réporting period

The Headteacher of the schools rédigned:in May 2021 ciing ill héalth. Following concerns over. lncomplete téconcilations'in te'
schools’ cash accounts atyear-end, itwas discovered aftr he had-left, that there were missing cash funds o the:value of£25,390.
There'is -eviderice of fratidulent issize of student receipt credit riotes durlng 1he financial year, in *the absence of staff members. ‘This
was afer staﬁ members had earlier witnessed the collections and recording of the studenitfee réceipts.

A police reportwas made on 11t August 2021, after the facts of the case were established. A serious incident report hasaiso.
been filed with the Charities Commission.

M Badrudduza was internally promoted to the role of interim Headteacher for the EastLondon Mosque Schools, as at Jine 2021

Other events after the Reporting period.
Afler the year-end, Eastern. Accountants Ltd, and East End Training Lid, vacated their ofices in the LMC Busmess wing. Atthe time

of signing of accounts, the Business \Mng has 3 available ofice spaces for lease, and. new. tenants are being sought Gymnasuim
space’is 50 vacantin the LMC and the Maryai Centre. Al Khair Foundaton conmenced occuparicy atinvestment property-at

41 Fieldgate Street, in April2021.
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