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Land Machinery Limited
Directors’ report and consolhidated financial staternents
30 September 2007

Directors’ report

The directors of Land Machinery Lumted present thewr annual report and the audsted financial statements
for the year ended 30 September 2007

Principal activities and business review

The principal activity of the Company continues to be the wholesaling throughout Great Britam of
agnicultural machines and parts

During the year turnover and profitabilty increased due to improved market conditions and the
mtroduction of additional product lines

As a result of increases in the prices obtaned by farmers for theiwr products, the outlook for 2008 looks
favourable

A key element mn the continued success of the Company 1s the trading relationship wath 1ts principal
supphers The Company mamtams a regular dialogue to foster and mamntain a good and co-operative
relationship wath 1ts suppliers for the mutual benefit of both parties

The nsk that currency exchange movements may adversely affect the Company’s results 15 closely
monitored Where appropniate, the Company takes out forward cover to guard against this risk

The Company continues to work hard to control and mimimuse 1ts 1nvestment 1 working capital Durmg
the year the value of stock held was reduced by £565k (25%) and trade debtors increased by just 5%
(£60k) despite a 22% mcrease 1n turnover

Company results and dividends

The financial statements for the year ended 30 September 2007 show profit before tax of £250,000 (2006
£109,600) on turnover of £10,020,000 (2006 £8,188,000) There 15 a profit on ordinary activities after
taxatron for the penod of £187,000 (2006 £86,000)

The Board of Directors proposes a final dividend on profits for the year ended 30 September 2007 of
£60,000 (2006 £42,000) As this dividend has neither been voted by the shareholders nor been paid 1t has
not been charged to the profit and loss account, and 1s not recogmsed as a hability

Details of the movements 1n reserves are shown m the notes to the financial statements
Directors and directors’ interests

The present Board of the company 1s set out below All directors served throughout the year The
durectors who held office at the end of the year had the following interests in the 20p ordinary shares of the
company according to the register of directors’ interests

Interest at start
and end of year

DE Jones 108,750
SM Metcalfe 33,750
RJ Phillimore 7,500

No director had at any time during the year a matenal interest in any contract of significance m relanon to
the company’s business, other than DE Jones whose nterest in JAM Agricultural Machinery Limuted, and
related contracts, are summarised at note 23 to the financial statements

Political and charitable contributions
The group made no political contributions durmg the year Donanons to UK Charities amounted to £530
Disclosure of infermation to auditors

The directors who held office at the date of approval of this directors’ report confirm that, so far as they
are each aware, there 15 no relevant audit information of which the company’s auditors are unaware, and
each director has taken all the steps that he ought to have taken as a director to make humself aware of any
relevant audit information and to establish that the company’s auditors are aware of that information
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Directors’ report (continued

Auditors

In accordance with Section 384 of the Compames Act 1985, a resolution to re-appont KPMG LLP as
audrtors will be proposed at the Annual General Meeting

By order of the board
Pt | & L
SM Metcalfe ' Redlake Trading Estate
Secretary Ivybridge
Devon
PL21 0EZ

= f:elow 2008
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Statement of directors’ responsibilities in respect of the directors’ report and
the financial statements

The directors are responsible for preparing the Directors’ Report and the financial statements n
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
they have elected to prepare the group and parent company financial statements 1n accordance with UK
Accounting Standards and applicable law (UK Generally Accepted Accounting Practice)

The group and parent company financial statements are required by law to give a true and fair view of the
state of affairs of the group and parent company and of the profit or loss for that peniod

In prepanng these financial statements, the directors are required to
@ select suitable accounting policies and then apply them consistently,
B make judgements and estumates that are reasonable and prudent,

B prepare the financial staternents on the going concern basis unless 1t 1s mappropnate to presume that the
coempany will continue m business

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the parent company and enable them to ensure that its financial
statements comply with the Companies Act 1985 They have general responsibaiity for taking such steps as
are reasonably open to them to safeguard the assets of the group and to prevent and detect fraud and other
irregularnes
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KPMG LLP

Plym House

3 Longbridge Road
Marsh Mlls
Plymouth

PL& 8LT

United Kingdem

Independent auditors’ report to the members of Land Machinery Limited

We have audited the group and parent company financial statements (the ‘‘financial statements’’) of Land
Machinery Lumited for the year ended 30 September 2007 wluch compnse the Group Profit and Loss
Account, the Group and Company Batance Sheets, the Group Cash Flow Statement and the related notes
These financial statements have been prepared under the accounting polictes set out therein

This report 15 made solely to the company’s members, as a body, 1n accordance with section 235 of the
Companies Act 1985 Our audit work has been undertaken so that we nught state to the company’s
members those matters we are required to state to them 1n an auditor’s report and for no other purpose To
the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opimons we
have formed

Respective responsibilities of directors and auditors

The directors’ respensibilities for preparing the Directors’ Report and consohidated financial statements 1n
accordance with apphlicable law and UK Accounting Standards (UK Generally Accepted Accounting
Practice) are set out in the Statement of Directors’ Responsibilities on page 3

Our responsibility 1s to audit the financial statements mn accordance with relevant legal and regulatory
requirements and Internanonal Standards on Auditing (UK and Ireland)

We report to you our opmton as to whether the financial statements give a true and fair view and are
properly prepared mn accordance with the Compames Act 1985 We also report to you whether in our
opimzon the mformation given in the Directors’ Report 1s consistent wath the financial statements

In addition we report to you 1f, in our opimion, the company has not kept proper accounting records, if we
have not received all the information and explananons we require for our audit, or if informanon specified
by law regarding directors’ remuneration and other transactions 1s not disclosed

We read the Directors’ Report and consider the imphcations for our report 1if we become aware of any
apparent misstatements within 1t

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued
by the Auditing Practices Board An audit includes examunation, on a test basis, of evidence relevant to
the amounts and disclosures in the financial statements It also includes an assessment of the signuficant
eshmates and judgments made by the directors in the preparation of the finannal statements, and of
whether the accountung policies are approprnate to the group’s and company’s circumstances, consistently
applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary m order to provide us with sufficient evidence 1o give reasonable assurance that the
financial statements are free from matenal musstatement, whether caused by fraud or other wrregulanty or
error In forming our opimion we also evaluated the overall adequacy of the presentation of information 1
the financial statements
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Independent auditors’ report to the members of Land Machinery Limited
{continued)

Opimon
In our opmion

e the financial statements give a true and fair view, i accordance with UK Generally Accepted
Accounting Practice, of the state of the group’s and the parent company's affairs as at the 30®
September 2007 and of the group’s profit for the year then ended,

o the financial statements have been properly prepared i accordance with the Companies Act 1985, and

» the informanon given in the Directors’ Report 1s consistent with the financial statements

EOG LLP
KPMG LLP :{‘F&bﬂk&f“—j 2008

Chartered Accountants
Regustered Auduor




Consolidated profit and loss account
year ended 30 September 2007

Tumover
Cost of sales

Gross profit

Distnbution costs
Administrative expenses

Operating profit

Net interest payable and similar charges

Profit on ordinary activities before taxation

Taxation on profit on ordinary activites

Profit on ordinary activities after taxation

Land Machinery Limuted

Note 2007
£000

{ 10,020
(7,590)

2,430

(967)
(1,197)

2 266

5 (16)

250

6 (63)

187

Directors’ report and consolidated financial statements

30 September 2007

2006
£000

8,188
(6,157)

2,031

(838)
(1,071)

122

(13)

109

(23}

86

The group has no recogmsed gains and losses other than those disclosed 1n the profit and loss account for either

pertod

There 1s no matenal difference between the result as disclosed 1n the profit and loss account and the result on an

unmodified historical cost basis for either peniod

All items derive from continuing operations
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Balance sheets
at 30 September 2007

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due wathin one year
Net current assets
Net assets

Capital and reserves
Called up share capital
Profit and loss account

Equity shareholders’ funds

These financial statements were approved by the board of directors on

signed on 1ts behalf by

Director

I\/ -

SM Metcalfe
Drrector

Note

10
11

f4
I5

Directors’ repert and consohdated financral statements

Group

2007 2006
£000 £000

54 72

54 72
1,636 2,201
1,331 1,266
1,694 979
4,661 4,446

(2,366) (2.314)

2,295 2,132
2,349 2,204

30 30
2,319 2,174
2,349 2,204

Land Machmery Limited
30 September 2007
Company

2007 2006
£000 £000
54 72
313 313
367 385
1,636 2,201
1,331 1,266
1,694 979
4,661 4,446

(2,679) (2,627
1,982 1,819
2,349 2,204
30 30
2,319 2,174
2,349 2,204

:{Fe-(omw-b) 2008 and were
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Consolidated cash flow statement

Jor the year ended 30 September 2007
Note

Reconciliation of operating profit to net cash flow from operating activitres

Operating profit

Depreciation charges

Profit on sale of fixed assets
Decrease/(Increase) in stocks
{Increase) in debtors

Increase/ (Decrease) 1n creditors

Net cash inflow from operating activities

Cash flow statement

Cash flow from operating activifies

Returns on investments and servicing of finance 20
Taxation

Capital expenditure and financial investment 20
Equity dividends paid 7

Financing - Hire purchase repayments

Increase 1n cash 1n the penod 21

Land Machinery Limited

Dhrectors’ report and consohdated financial statements

2007
£000

266
33
(2)

565

57

812

812

(16)
an
(16)
(42)

©®

715

30 September 2007

2006
£000

122
33
(317

(97
385

126

126
(12)

(6)
(29}
(30)

(12)

37
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Notes
(forming part of the financial statements)

1 Accounting policies

Basis of preparation

The followng accounting policies have been applied consistently in dealing with tems which are considered
matenal in relation to the company’s financial statements

The financial statements have been prepared n accordance with applicable accounting standards, and under the
historical cost accounting rules

Basis of consolidation

The consoldated financial statements include the financial statements of the company and 1its subsidiary
undertakings made up to 30 September 2007 The acquisitron method of accounting has been adopted Under this
method, the results of subsidiary undertakings acquired or disposed of m the year are included 1 the consolidated
profit and loss account from the date of acquisition or up to the date of disposal

Under section 230(4) of the Compames Act 1985 the company 1s exempt from the requirement to present its own
profit and loss account The profit dealt wath 1n the accounts of the company 1s stated n note 15

Foreign currencies

Transactions mn foreign currencies are recorded using the rate of exchange ruling at the date of the transaction, or 1f
hedged forward, at the rate of exchange under the related forward currency contract Monetary assets and liabilities
denomunated 1n foreign currencies are translated using the rate of exchange ruling at the balance sheet date and the
gans and losses on translation are included 1n the profit and loss account

Depreciation

Depreciation: 15 provided on tangible fixed assets at rates calculated to wnte off the cost, less estimated residual
value, of each asset on a straight line basis over its expected useful life determined as follows

Plant and machimery - 10-20% per annum
Motor vehicles - 25% per annum
Fixtures, fittings, tools and equipment - 10-33% per annum

Leasehold improvements are depreciated over the period of the lease
Pension costs

Land Machinery Limuted operates a defined contmbution group personal pension plan, the assets of which are held
separately 1n an independently admimstered fund The amount charged against profits represents the contnbutions
payable to the scheme 1n respect of the accounting penod
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Notes (continued)

1 Accounting policies (conunued)
Taxation

The charge for taxation 15 based on the profit for the year and takes into account taxation deferred because of timing
differences between the treatment of certain 1tems for taxation and accounting purposes

Deferred tax 15 recogmsed without discounting, i respect of all tming differences between the treatment of certam
items for taxation and accounting purpoeses which have ansen but not reversed by the balance sheet date, except as
otherwise required by FRS 19

Leases and Hire Purchase

Assets acquired under finance leases and hire purchase contracts are capitalised and the outstanding future lease
obligations are shown 1 creditors  Operating lease rentals are charged to the profit and loss account as incurred

Stock and work 1n progress

Stock and work 1z progress 1s stated at the lower of cost and net realisable value Where relevant, cost includes an
appropnate share of overheads

Turnover
Turnover represents sales of goods and services outside the group net of discounts, allowances and value added tax

The principal activity of the group 1s the distnbution of agricultural, horticultural and garden machmery and
equipment

Sales outside the UK amounted to £153,000

2 Operating profit
2007 2006
£000 £000
Operating profit 1s stated after charging
Operating lease charges
Land and buildings 82 81
Motor vehicles, plant and machinery 106 106
Depreciation of tangible fixed assets — owned 30 22
- leased 3 3
- hire purchased - 8
Auditors’ remuneration
Group - audit fees 13 il
Profit on disposal of fixed assets 2 -
10
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Notes (continued)

3 Directors’ emoluments

Aggregate emoluments (including expense allowances and benefits in kind but
excluding payments to pension schemes)
Company contributtons to money purchase pension scheme

Land Machinery Limited

Directors' report and consolidated financial statements

2007
£000

30 September 2007

2006
£000

161

The aggregate of emoluments of the highest pard director was £93,000 (2006 £5!,000), and company pension
contributions of £m] (2006 £ni1l) were made to a money purchase scheme on lus behalf

Ne share options were granted to any director dunng the year The number of directors who are members of the

pension scheme 1s two (2006 two)

4 Staff numbers and costs

The average number of persons employed by the group (including directors) duning the year, analysed by category,

was as follows

Production
Admumistrahion
Sales and dismbution

The aggregate payroll cost was as follows

Wages and salares
Social secunty costs
Other pension costs (note 17)

Number of employees

2007

)
23
14

44

2007
£000

1,133
98

1,286

2006

2006
£000

939
88

1,079

11




Notes (continued)

5 Net interest (payable)/receivable

Bank interest receivable

Interest payable
On loans repayable within five years
To suppliers
In respect of hire purchase contracts

Net interest payable

6 Taxation on profit on ordinary activities

Analysis of charge in period

UK Corporation Tax
Current tax on ncome for the period
Under provision re prior year

Total current tax

Deferred tax (see note 13)

Land Machinery Limited

Directors’ report and consolidated financial statements

2007
£000

38

38

29
(25)

(54)

(16)

2007
£000

71

8

30 September 2007

2006
£000

15

15

(16)
(1D
ey

(28)

(13)

2006
£000

17

=

12




Notes (conninued)

6 Taxation (continued)

Factors affecting the tax charge for the current period

Land Machinery Limited

Directors’ report and consolidated financial statements

30 September 2007

The current tax charge for the period 1s lower (2006 Jower) than the main rate of corporation tax (2006 small

companies rate) m the UK 30% (2006 192¢) The differences are explamed below

Current tax reconcthation
Profit on ordinary activities before tax

Current tax at 30% (2006 19 %)

Effects of

Expenses not deductible for tax purposes

Caputal allowances 1n excess of depreciation
Ongnation/reversal of timing differences

Adjustment to tax charge in respect of previous periods
Impact of differing tax rates

Total current tax charge

7 Dividends

Final dividends paid 1n respect of prior year but not recogmised as lhiabilities in that year

2007
£000

250

75

@
12y

2006
£000

109

2]

3
4

17

The Board of Directors proposes a final dividend on profits for the year ended 30 September 2007 of £60,000 As
this dividend has neither been voted by the shareholders nor been paid 1t has not been charged to the profit and loss

account, and 15 not recogmsed as a habihty

13
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Notes (continued)
8 Tangible fixed assets
Group and company
Leasehold Plant and Motor Total
improvements machinery vehicles,
fixtures,
fittngs and
equipment
£000 £000 £000 £000
Cost or valuation
At beginning of year 9 131 590 730
Additions 1 10 5 16
Disposals - - (1% (15)
At end of year 10 141 580 731
Depreciation
At beginning of year 6 100 552 658
Charge for the year 3 10 20 33
Disposals - - (14 (14)
At end of year 9 110 558 677
Net book value
At 30 September 2007 1 31 22 54
At 30 September 2006 3 31 38 72

Included 1n the total net book value of plant and machinery 1s £mil (2006 £18,000) 1n respect of an asset held under a
hire purchase contract Depreciation for the year on thus asset was £8,000 (2006 £8,000) The hire purchase
contract was completed during the year

9 Investments
Company
Shares 1n group
undertakings
£000
Cost
At 1 October 2006 and 30 September 2007 313

All mvestments 1n subsidiaries are qamed 1n the books at their cost or fair value at acquisition, there having been no
subsequent provisions made against the carrying value of investments

The subsidiary undertakings of the company are as follows

Country of Principal activity Class and percentage of
incorporation shares held
JF (GB) Lirmuted England Dormant Ordnary 100%
LandMe¢ Lirmited Scotland Dormant Ordimary 100%
WestMac Limted England Dormant Ordinary 100%
Western Tydens Limuted England Dormant Ordinary 100%

In the opion of the directors the aggregate value of the mvestment in subsidiary undertakings 1s not less than the
amounts at which these assets are stated m the balance sheet

14
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Notes (continued)
10 Stocks

Group and company

Raw materials
Components
Goods for resale

Land Machinery Limted

Directors’ report and consolidated financial statements

2007
£000

31
24
1,581

1,636

30 September 2007

2006
£000

-

2,201

2,201

In the opimon of the directors the estimated net replacement cost of stocks 1s not materally different from the above

figures

11 Debtors

Group and company

2007
£000
Trade debtors 1,133
Deferred tax asset (see note 13) 21
Other debtors 93
Prepayments and accrued income 84
1,331
12 . Creditors: Amounts falling due within one year
Group
2007 2006 2007
£000 £000 £000
Trade creditors 690 1,115 690
Amounts due to subsidiary undertakings - - 313
Corporatton tax 71 17 71
Indirect tax and social secunty habihties 491 438 491
Other creditors 26 10 26
Accruals 1,088 728 1,088
Obligations under hire purchase contracts - 6 -
2,366 2,314 2,679

2006
£000

1,073
13
109
71

1,266

Company

2006
£000

1,115

438

15



Notes (continued)

13 Deferred taxation assets

Group and company

The elements of the deferred taxation assets are as follows

Dufference  between accumulated depreciation/amortisation

allowances
Other tming differences

Deferred tax asset

14 Called up share capital

Authorised
150,000 ordinary shares of 20p

Allotted, called up and fully pard
150,000 ordmnary shares of 20p

15 Reserves

Profit and loss account
At beginning of year

Profit for the year
Dividends

At end of year

Land Machinery Limited
Directors’ report and consohdated financial statements
30 September 2007

2607 2006

£000 £000

capital

14 10

7 3

21 13

Group and company

2007 2006
£000 £000
30 30
30 30

Group and company

2007 2006
£000 £000
2,174 2,118
187 86
(42) (30)
2,319 2,174
16




Notes (continued)

16 Reconciliation of movements in shareholders’ funds

Group and company

Profit for the financial year
Dividends

Net increase 1n shareholders’ funds

Opening shareholders’ funds

Closing shareholders’ funds

17 Pension costs

Land Machinery Limited
Drirectors’ report and consolidated financial statements

2007
£000

187
(42)

145

2,174

2,319

30 September 2007

2006
£000

86
(30)

56

2,118

2,174

Contmbunons paid m respect of the Land Machinery Limted personal pension scheme were £55,000 (2006
£52,000) Contributions outstandmg at 30 September 2007 amounted to £8,000 (2006 £nil)

18 Capital commitments

Group 2nd company

Capital commutments at the end of the financial period for which no provision has been made, are as follows

2007
£000
Authonsed by the directors and contracted for 6
19 Operating leases
Group and company
Annual commitments under non-cancellable operating leases are as follows
2007
Land and Other Land and
buildings buildings
£000 £000 £000
Operating leases which expire
Within one year - 16 70
In the second to fifth years inclusive 92 42 -
92 58 70

2006
£000

2006
Other

£000

17




Notes (continued)

20 Analysis of cash flows

Returns on mvestment and servicing of finance
Interest recerved

Interest paid

Hire purchase mnterest paid

Capital expenditure and financial investment
Purchase of tangible fixed assets
Sale of tangible fixed assets

21 Reconciliation of net cash flow

Opening cash at bank and 1n hand

Movement 1n cash resources per cash flow staterent

Closing cash at bank and 1n hand

22 Reconcihation of net debt

Cash at bank and 1n hand
Hire purchase

Total

Land Machinery Linuted
Directors’ report and consolidated financial statements
30 September 2007
2007 2006
£000 £000 £000 £000
38 11
(54) {(22)
- I
(16) (12)
(19) (29)
3 -
(16) (29)
2006 2005
£000 £000
979 942
715 37
1,694 979
At 1 October 2006 Cash flow At 30 September
2007
£000 £000 £000
979 715 1,694
(6) 6 -
973 721 1,694
18




Land Machinery Limited
Directors” report and consolidated financial statements
30 September 2007
Notes (continued)
23 Related party disclosures
The group had the following transactions with IAM Agnicultural Machinery Ltd
2007 2006
£000 £000
Sales 108 91
Purchases T :
Amounts owed to Land Machinery at the period end i8 3

During the year approximately 24 days (2006 24 days) work was carried out by Land Machmery Limited’s
Computer Manager for [IAM Agncultural Machinery Limited A charge was made to IAM Agricultural Machinery
Lirmuted for this service

DE Jones 1s the managing director and majonity shareholder of IAM Agncultural Machinery Limited




