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Pandore Limited

Directors’ report

The directors present thetr annual report and the audited financial statem@pts for the year ended
31 December 1991. . o .

N
Principal activities RN ' :

The principal activity of the company is the operation of a roll-on, roli-off shipping service
hetween Great Britain and [reland and related transport.

Businesy review

The Coumsitiy continued to make progress in a competitive market place from thie base of
measures Liken in earlier years. Continued customer support for the overall spread of Company

services enabled increased volumes and improved results.

n the Irish Sea in 1951 and the increase in

Additional competitive services were introduced o
esult of the new services started in the last

shipping capacity was particularly significant as a t
quarter of the year on the Northern Ireland routes.

The results of the last half of the y2ar were reduced by measures taken by Pandoro in an attempt
to combat the increased level of competition.
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Pandoro Limited

Directors® report

Progposed dividend

The directors do not propose to recommend the payment of a dividend.

Proposed transfer {0 reserves .

1991 1990
£600 £000

Turnover 61,680 58,405

.

Profit on ordinary activities before taxation 4,234 697
Taxation ; (1,152) (3,125)

- A T T

Profit/(loss) on ordinary activities

after taxation 3,082 (4,428)
Retained loss brought forward  (4,685) (388)
Movement on reserves ' 1,538 131
Retained (loss) carried forward ' (65) (4,685)

o

' C‘_":
Significant changes in fixed assets

bl

The mevement in tangible fixed assets is set out in note § to < accounts,
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Pandorce Limited

Directors’ report

Directers and directors® interests

The directors of the company who served dusing the year and their interests (all of 'which are
heneficial) in the share capital of the company’s ultimate parent company are set out bejow.
None of the directors had any incerests in the share capital of the company.

RIS

G P 2

The Peninsular and Oriental
Steam Navigation Company

o

my

>

& .."_é"

j::'

i

2ol
_,:cs

Deferred Ordinary Subscription B s
Shares of £1 ench Warrants ! P

1991 1990 1991 1990

J H Paton (Chairman) - X 10,980 8,248 216 234

A J B Crean (Managing Director) 9,908 8,825 - 367 +3

J H Kearsley 3,692 2,773 . 25 T

M N Taylor T 1,983 1,826 .20 o

P Donnelly 1,060 865 7 o

M P Forrest 875 752 - S

M Charles 8,600 9,441 359 352

A D Barrett 4,544 4,324 224 - 224

Employees

Contacts are maintained with Disublement Resettlement Officers with a view to ensuring full and fair
consideration for any disabled applicant for employment. "The compzany endeavours to retain any existing
employee who may become disabled, providing specialised training where appropriate, If modified or |
additional facilities are needed for a disabled employee, all reasonable steps are taken to provide them.

The company recognises the need to keep employees informed and encourage identification with their
employer. The company publishes a newsletter to maintain regular contact with employees at all locations.
Induction training courses allow new employees to become familiar with the structure of the company and its
procedures very shortly after taking up employment. Regular meetings are held with employees or their
representatives and appropriate information on company targets and performance is made available.

Teach-ins with display material covering company history and performance are held annually,
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Pandofo Limited

Directors’ report

Palitical and charitable contributions

The company made no political contributions during the year. Donations to UK charities amounted
1o £2,553. G : '

Liability insurance

During the year the company maintained liability insurance for its officers.

Auditors

In accordance with Section 385 of the Companies Act 1985, a resolution for the re-appointment
of KPMG Peat Marwick as auditors of the company, is to be proposed at the forthcoming Annual
General Meeting.

By orde§ (if the board
N '
Iya;
‘;‘1; ,\f\/\'
CG Swiith
Secrerary Station House
‘ Altrincham
Cheshire
WAl4 IER

23 enosen 992
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KEPMGPeat Marwick

Edward Vil Quay
Navigation Way
Ashton-on-Ribble
PRESTON
% PR2 2YF

Report of the auditors to the members of Pandoro Limited

w

We have audited the financial stalements on pages 6 to 21 in accordance with Auditing Standards.

In our opinion the financial statements give a true and fair view of the state of the company’s
affairs at 31 December 1991 and of its profit for the year then ended aad have been properly
prepared in accordance with the Companies Act 1985,

KA geofr(\f\lcw*""(“ :

Chartered Accountants
Registered Auditor

2% Mmenten L1992
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* TN g CHESTGCHE _;w;ymmmemw
‘Pandoro Limited
Profit and loss account
for the year ended 31 December 1991
Note 1991 . 1990
£000 . £000
Turnover ‘ 2 - 61,680 | 58,405
Cost of sales ’ , (49,671) (49,178)
Gross profit 12,009 19,227
Administrative expenses \ {6,979) (6,400)
Trading profit 5,030 2,827
Interest payable and similar charges 6 (796) . (2,130
Profit on ordinary activities '
before taxation 4,234 697
Tax on profit on ordinary activities 7 (1,152) (5.125)
Profit/(loss) on ordinary activities
after toxation 3,082 (4,428)
Retained loss brought forward (4,685) (388)
Transfer from revaluation reserve 1,538 131
Reiained loss carried forward , (65) (4,685)

A statement of movements on reserves is given in note 16
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Pandoro L

Balance sheet

ar 31 December 1991

1990

1991

Note

£000

£000

£000

Fixed nssets

23,181

Tangible assets
investments

87

23,268

Current nssets

Stocks

1,201
12,511

1,261
12,411

10
11

Debtors

270

f

1,083

Cash at pank and in ‘hand

13,982

4

14,755

~Creditors: amounts falling

(12,875)

(12,674)

12

due within one year

2,081

Net current assets

25,349

Total assets less current liabiliti

ing

Creditors

amounts fall

due after more than one vear
Provisions for liabilities and charges

(7,044)

13
14

(5,310)

12,995

Net assets

Capital and reserves

15
16

Called up share capital
Revaluation reserve

13,060

(65)

Profit and loss account

12,995

gned on

i

al statements were approved by the board of directors on 23 ¢asch, 1992 and were s

ancl

-
.

These fin
ts behalf by

.
1

Director

g
R.J.8. cacn
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Pandoro Limited

Notes

(forming part of the financial statements)

Accounting policies

The following accounting policies have becn applied consistently in dealing with items which are
considered miterial in relation to the company’s financial statements,

Basis of preparation

The financial statements have been prepared in accordance with applicable accounting standards and
under the historical cost accounting rules modified to include the revaluation of land and buildings.

Exemption from preparation of group accounis

The company is exempt under section 228 of the Companies Act 1985 from the obligation to
prepare group accounts and deliver them to the. Registrar of Companies.

Fixed assets and depreciation

Depreciation is provided by the company to write off the cost or valuation less the eslimated
tesidual value of tangible fixed assets by equal instalments over their estimnted useful economic
lives up to 20 years, of each asset concermed,

No depreciation is provided on freehold property, or on leasehold property with an unexpired lease
of greater than 21 years. The book value of leaschold propetty with less than 21 years to the
termination of the lease is written off over the remainder of the period on a straight line basis.

Foreign currencies

"Transactions in foreign currencies are recorded! using the rate of exchanga ruling ot the date of the
transaction. Monetary assets and linbilities denominated in foreign currencies are translated using
the rate of exchange ruling at the balance sheet date and the gains or losses on translation are
included in the profit and loss account.

it

Leases

Whese the company enters into a lease which entails taking substantially ail the risks and rewards
of ownership of an nsset, the lease is treated as a ‘finance lease’. The asset is recorded in the
balance sheet as a tangible fixed nsset and is depreciated over its estimated useful life or the term
of the lease, whichever is shorter, Future instalments under such leases, net of finance charges,
are included within creditors. Rentals payable are apportioned between the tinance element, which
is charged to the profit and loss account, and the capital element which reduces the outstanding
obligation for fature instalments '

All other leuses are accounted for us “operating leases' and the rental charges are charged to the
profit and loss account on a steaight line hasis over the life of the lease.

‘ ;'(-F/];E]Peat Marwick 8
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Pandoro Liinited

Notes (continued)

s

1 Accounting policies (continued)

i

gt

Pension costs

2 e, JembC:

.

Pk

i
e D ey,

The company operates a pension scheme providing béneﬁts bas~d on final pensionable pay. The
assets of the scheme are held separately from those of the company. Contributions to the scheme
are charged to the profit and.loss secount 5o as to spread the cost of pensions over employees’

working lives with the company.
4

T
s

Py

h

oA

Stocks %

S

Y i

T
Y,

Stocks are stated at the lower of cost and net realisable value.

Fay

o

Taxation | Y

AT
ik e

=5

ased on the profit for the year and takes into aceount tuxation deferred ' .
ween the treatment of certair: jtems for laxation and accounting
ed tax only to the extent that it is probable that an actual

s

h: =

The charge for taxation is b
because of timing differences bet
purposes. Provision is made for deferr
liability will erystallise.

ot
s

e el o
P 3 4

pzclg an

Cash flow statement

o,

e
PR adar s
pon e e Loy

In necordance with Financial Reporting Standard No 1 a cash flow statement for the company has
not been prepared since Pandoro Limited is a wholly owned subsidiary undertaking of the
Peninsular and Oriental Steam Navigation Company, a company incorporated in England and
Wales. Consolidated finzncial statements, including a consolidated cash flow statement, are
prepared by the Peninsular and {riental Steam Navigation Company, and include the results of

Pandoro Limited.

e P —

K

Turnover

"Furnover represents the amounts (excluding value added tax) derived from the provision of services

to customers during the year,

...‘.
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Profit on ordinary activities hefore taxation

mpris

Depreciation and other amounts written

off tangible fixed ussels

achinery held under finance leases to
Kl

ed to revenue fo
This co

.
.

]

H

Turnover to third parties

United Kingdom

£117,000),

tion on plant and m

finance charges.

ted

imi
tion

=
2
=
5
5
9
e
£
<J
=
8
Z
=
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-
e
=
=
9
1
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=
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£
3
nald
Caus
<
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ysis
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M
e A

Profit on ordinary activities before taxation

is stated after charging
Hire of plant and machinery - rentals

Continental Europe

Inter-segmental turnover

Audilors' remuneration and expenses
payable under operating leases

The total amount charg

£111,000 (1990

d

W

ryah

Notes (continued)
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Pandoro Limited

Notes (Continued)

Remuneration of directors

1990

£000

1591
£000

\

Directors’ emoluments

As directors

96

I

184

£Nil

3

1 (1250

i

butions, of the ch

airman were £N

£58,047).

.

contri
d director were £53,084

ing pension
est pal

The emoluments, exclud
and those of the high

i 990

i

irman

luding the cha

inc

The emoluments, excluding pension contributions, of the directors (

thin the following ranges

2

Er¢ Wi

and highest paid directors) w

Number of directors

1991

1950

£5,000
£40,000

£45,000

£50,000

£0
£35,001
£40,001
£45,001

~

-

w—d oyt

£55,000

£50,001

£60,000

55,001

11
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andoro Limited

s {continued}

Note

Staff nurbers and costs

3

“
2

o
-
-
-
=
=
=1
~
-~
()
e
<o
1
o
2
=
3
=)
=
=t
=
=3
et
2]
o
=
el
2
c.
=]
o
o
[+
<=
-
-
£
Fad
o
ot
[=9
=
&
]
w
=
=]
o
-
2
(3
[+
2

o
=
L
2
2
o
~
w
bxd
Z
-
[
o
=0
a2
[
o
>y
E3
23
£
g2
£d
2 5
E 2

Number of employees .

1990

1921

285
336

297

483

Administrative

Other

621

780

The aggregate payroll costs of these persons were as follows

1990

£000

1891

£000

9,626

13,828

]

Wages and falaries

740

1,073

Social security costs

158

416

Other pension costs (see note 19}

24

10,5

15,317

i ———

Interest payable and simifar charges

6

|
)

1990

£000

1991

£000

On bank loans, overdrafts and other loans

2,102

794

ayablz within five years

wholly rep
Finance charges payable inr

28

espect of

finance leases and hire purchase contraces

2,130

796

\

ings.

ertak

£1,492,000) was paysble to group und

Of the above amount £388,600 {1990,

o3
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Pandoro L

Notes (continued)
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s

activities
Defarred taxalion (see note 14)

UK corporation lax at 33.25% (7990 35%)
on the profit for the year on ordinary

Adjustment relating to an earlier year
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Notes {conrinued) ’

Cost
At | January 1991
Additions
Reclassifications
Disposals

', Intra group
transfers

At 31 December
1991

Depreciation
and amortisation

Reclassification
Charge in year
Disposals

At 31 December
1991

} Net book values
gt At 31 December
i 1991
i
A
“('

At 1 Japuary
1991

Pandoro Limited

At 1 January 1991

8 Tangible fixed sss2ts

£000

re

Intra group transfer -

1,817

1,817

a———r

Included in leasehold properties &

il K’}’WPeat Marwick

Frechold J.easehold
properties properties

£000

1,151

410

T41

175

——

Y
RN

Ships Fixtures,
fillings, tools
& equipment
EQCD £000
27,933 1,374
147 275
e G
- (204)
28,080 1,442
13,205 6635
- 3)
1,605 203
“ 201)
14,810 654
13,270 778
14,728 , 709

———

14

Ownexd
plant &
machinery
£000

11,740
1,314
1,251

(1,029)

(13}
13,263
5,839
1,202
1,584

B CAT)]
&)

7,706

5,557

5,901

i —

re long leasehold properties at a cost of £54,000

Leased
plant &
machinery
£000

7,270

(1,248)
{1,181)

5,814
{1,199

299
(1,091)

3,823

1,018

arar——

1,456

b ———

)

Total

£000

51,285
1,736

(2,414)

(13)

.

50,594

P

25,899

3,725
(2,206}
&)

27.413

23,181

25,386

e s

(1991: £54,000).
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Pandoro Limited

1590

1981

1 companies 1n

xed nssels investments

undertaking at cost

.

Shares in subsidiary

Notes (continued)

9

.
.

terest is more than 10% are as follows

s in

which the company”

rincipa

The p

Class and
percentage
of shares held .

1

rincipa
ty

P

Country of

regis

activy

ion Of

trat

- rhwd ties
2N ST T

1on

orat

incorp

.

Services

Transport
d amounts due -from the company’s

England and
Wales

Transcontinental (Rosslare) Limited

Subsidiary undertaking

hest.

thich it is stated in the balance s

S
g%
nft
28
e 5
7]
mm
OQIua
v
z =
£ o
* n
23
n.i'\
ma
s
9 o
&=
=]
T
£ g
e A2
5 g
nnv
R
£ 3
sg
a5
S5
=]
=g
—
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1990
1,201

1991
£000
1,261

Raw matenals and consumables

Stocks

10

s

!

ey
i
>

S a0 T
R v

oy

Pesippt
u v

ok %
Lo

15

arwick

.: w

'

\‘\.J
\

Ry
A\
N
W,
b
Ry
W
1y
s
’

Peat M

oy

+

TAWTITRE
=

X

N

)

D S



e SR
T &

(ORI RO Y

t "gj;h[ LH ” w': ' [\Ji."l,‘ul 3 SIS TR HNAGTREMLE 2 ‘ o
aeaei il F NS I LR
R

Pandoro Limited

Notes feonrintied)

11 Debtors i
1991 1990 &
£000 £000 fg

Trade debtors 9,352 . 10,455 éf
Amountz owed by group undertakings + 1,358 +1,238 &
Prepaymerts and accrted income 1,701 818 \g
1
Iy
12,411 12,511 [g
i
The amounts owed by group
undertakings corprise
Parent and fellow subsidiary -
undertakings 1,276 -
Subsidiary undertakings . 82 1,238
1,358 1,238
12 Cridifors: amounts falling due within one year
1991 1990
L£000 £000 £000 £000

Bank loans and overdrafts

(see note 13) 469 2,448
Obligations under finance leases and

hire purchase contracts

(see note 13) “ 121
Trade creditors 4,767 3,556
Amounts owed to group undertakings:
Parent and fellow subsidiary
undertakings 164 1,104
QOther creditors including taxation '

and social security:

Corporation tax 2,159 , 435
Olher taxes and social
security 1,229 754
Taxation and social security 3,388 1,189
Accruals and deferred income 3,886 4,457
12,674 12,875

i
i
i

o e =
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Notes (cons

el

Creditors: amounts falling due after more than one year

13

1990

£000

1591
£000

KT W
ey

2,166

1,733

Bank foans and overdrafls

Amounts owed to group underiakings

Parent and fellow subsidiary

undertakings

8,184

5,311

boer S oS i

10,350

7,044

Creditors payable by instalments

Total

Instalments
payable after

Instalments

payable within

five years

five years

{991
£000

1991
£000

1990

1991 1990
£000 £000

£000

1990

£000

2,166

1,733

433

1,733

Bank loans

ips,

1,733

to which it relates. The amount outstanding at 31 December 1991 was

Included within bank loans and overdrafts is a loan in respect of one of the company’s sh

secured on the ship

d £1,732,672 falls due between two

17

IRt
T

T A T
AT N B O AR A
R SRR e D S e

)

I

£2.165,840 of which £433,168 falls due within one year an
and five years. Interest accrues at the rate of 7.5%.

M%at Marwick
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Pandoro Limited
Notes {continued)
13 Creditors: amounts fulling due after more than one year (coninued)

The maturity of obligations under finance leases and hire purchuse contracts is as follows:

1991 . 1950
£000 £000
Within one year - 121
14 Provisions for linbilities and chirges
Taxation
including
deferred
‘ taxation
£000
Al beginning of year 6,317
Utilised during year -
Credit for the year
in the profit and . .
loss account ' (1,007)
Al end of year . 3,310

-

The amounts provided for deferred taxation and the amount.. not provided are set out below:

1991 1950
Provided Unprovided Provided Unprovided
" £000 £000 £000 £000
Différence between Lo
accumuluted depreciation '
snd amortisation and
cnpital allowances 4,986 - 5,850 -
Other timing differences 34 - 467 -
5,310 Nil. 6,317 Nil

=52

.‘_r.—:.a—q.n
e

ATV

el ey

3




ited

1111}

andoro Li

P

Notes (continued)

Called up share capital

15

19%0

1991

100"

=
=
—
-
§
—
o
Cama
o
3
ol
o
TG
R
T 5
@ o
e ]
=
= o=
- O

Allotted, called up and fully paid

Qrdinary share; of £1 each

100

160

Reserves

Revaluation

reserve

£000

14,598
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(1,538)

Transfer to profil and loss account

13,060

At erd ~* year

Contingent liabilities
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The company has guaranteed the overdrafts of its group underiakings; the amount outstanding at

£275,000).

the year end was £396,000 (1990
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Commitments

Capital commitments gt the end of the financial year for which no provision has been

made,
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Pension scheme
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Particulars of the latest actusrial valuat
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Notes (continued)

Ultimate holding compuny and parent undertaking of larger group of which the company
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The largest group in which the results of the company are consolidat
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consolidated accounts of these groups are available to the public and may be obtained from

Peninsular and Orfentsl Steam Nuvigation Company incorporated in
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