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PANDORO LIMITED

DIRECTORS' REPORT

The directors present their annual report and the audited accounts for the year i
ended 31st December, 1987. H

PRINCIPAL ACTIVITIES g

The principal activities of the company are the operation of a roll-on,
roll-off shipping service between Great Britain and Ireland and other trapspert
services.

BUSINESS REVIEW

and consider the state of affairs at the end of the year and the future

The directors sre pleased with the progress of the business during the year ﬂ
prospects of the company to be satisfactory. , %

PROPOSED DIVIDEND

The directors do not propose to recommend the payment of a dividend for the
yeatr.

| PROPOSED TRANSFERS TO RESERVES

; 1987
: £000
Turnover 41,205 .
Profit on ordinary activities before taxation 51 '
Taxation (1,388)
Loss for the fipancial year (1,337)
Retained profit obrought foxward 3,703
l Retained profit carried forward 2,366

e ——

SIGNIFLCANT CHANGES IN FIXED ASSETS

The movement in tangible fixed assuets is set out in note 8 of the accounts.
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PANDORG LIMITED
DIRECTORS' REPORT
Coatinued)

DTRECTORS AND DIRECTORS' TNTERESTS

The directots of the company who served durifg the year and thelr interests
(all of which are peneficial) in the share capital of the company's uwltimate
nolding company are set out below. Noue of the directors had any incerests ia
the chate capital of the company.

The Peninsular and Oriental gfean Navigation Con any
Deferred ord ~t.ares of &l each
7

inary

peLiELl nr CSlos
£ 3ist Decamber 198 1lst December 1286

A s . At 2

or later date of appointmant}

g.H. Ruff (Ghairman) 2,609 2,284
A.J.B. Crean (Managing Director) 5,524 2,173
G.B. Whitehead 5,724 8,327/
j.H, Kearsley 393 177
M.N. Taylor 312 138
p. Donmnelly 265 265

Mr. . ponnelly was appointed a director ot 1st July 1987. In accordance with
the company's articles of Assoclation, he will retire at the Annual General
Meecing and being eligible will offer himself for ra~alection.

In accordance with the company's Articles of Agsociation, Mr. M.N. Taylox
cepires bY rotatlion and, belng aligible, will offer himgelf for re~electlion.

EMPLOYEES,

Contacts are maintained with nisablenent Resettlement gfflcers with a view o
ensuring Fyil and fair consideration for any disabled applicant for
employmenkt. The company endeavours to rebain any existing employee who may
become digsabled, providing sPecialised graining where appropriate. 1¢ modified
or additiomal ¢acilities are neceded for 2 disabled employee, all reascnable
steps are paken to provide themn.

The company recognlses the need O keep employees informed and encouragé®
identification gich thelr employer. The company publishes & newsletter o
maintain regulat gontact with employees at all iocationg. Taduction tralning
courses allow new enployees Lo becone familiar with the structure of the
coppany and its procedures very shortly after caking up employment. Regular
meetings are held with enployees O thelr representativas and appropriate
jnformation OO company targets and performance {s made available.

Taach—ing gith display material covering company nistory and performance BT R
held anaually.
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PANDORO LIMITED

DIRECIORS' REPORT

(Continued)

AUDITORS

In accordance with Section 384 of the Companies Act 1935, a resolution for the

appointment: of Peat Marwick McLintock as auditors of the company will be
proposed at the Annual General Meeting,

re-

EX OF THE hRD

BY

SMITH

C.G.

SECRETARY

Station House
Altriacham
Cheshire

WAl4 1ER

21st March, 1988
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REPORT OF THE AUDITORS TO THE MEMBERS OF

PANDORO LIMITED

We have audited the accounts on pages 5 to 14 in accordance with approveid

Auditing Standards.

In our opinion the accounts give a true and fair view of the state of the
company's affairs at 3lst December, 1987 and of its loss for the year them
ended and have been properly prepared in accordance with the Companies A¢g, 3

1985.

The accounts do not specify the manner in which the operations of the compsfy
have been financed, or in which its finanecial resources have been used dupiag

the year, as required by Statement of Standard Accounting Practice No. 10

ot Wlamesh M L=tou

CHARTERED ACCOUNTANTS !
Preston

2lst March, 1988
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PANDORO LTMITED |
PROFIT AND J.0SS ACCOUNT FOR THE YEAR ENDED 3;ST DECEMBER, 1?5? |
‘E Note 1987 1986
tﬁ;’ £000 m
ﬁf TURNOVER 2 41,205 50,02 =
%E Cost of sales (36,370) (34,566%
il GROSS PROFIT 4,835 5,460 |
Administrative expenses (4,211) £2,958)
OPERATING PROFIT 624 1,508
Interest payable and similar charges 6 (573) . {508Y
PROFLT ON ORDINARY ACTIVITIES i
BEFGRE TAXATION 3 51 994 ; 4
Tax on profit on ordinary activities 7 (1,388) ) .
(LO5S)/PROFIT ON ORDINARY AGTIVITIES |
AFTER TAXATION (1,337) 905
RETAINED (LOSS)/PROFIT FOR THE FINANCIAL YEAR (1,337) 905
Retained profit brought forward 3,703 2,798
RETAINED PROFIT CARRIED FORWARD 2,366 3,703
| aa;ayga 1}:

The notes on pages 7 to 14 form part of these accounts

o v
o
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PANDORO LIMITED

BALANCE SHEET AT 31ST DECEMBER, 1987

Notes 1,987
£000 £000
FIXED ASSETS
Tangible assets 8 9,602
CURRENT ASSETS
Stocks 9 298
Debtors 10 8,914
Cash in hand 195
9,407

CREDITORS: Amounts falling due

within one yeax 11 (10,265)
NET CURRENT LIABILITIES _ 858)
TOTAL ASSETS LESS CURRENT

LIABILITIES . 8,744
CREDETORS: Amounts fallling due

after more than one year 12 {5,063)
PROVISIONS FOR LIABILITIES AND

CHARGES 14 {1,315)

2,366
CAPITAL AND RESERVES
Called up share capital 15 -
profit and loss account 2,366
2,366

These accounts were approved by th
board of directors on 2lst Marghl|1988

) Directors ;
)

The notes on pages 7 to 14 form part of these accounts.

A.J.B. Crean

M.§. taylor

6,
1986
£000 £000
9,732
246
6,790
29
7,065
(8,495)
(1,430)
8,302
(4,599)
3,703
3,703
3,703
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PANDORO LIMITED

NOTES TO THE ACCOUNTS

1. ACCOUNTING POLICIES

The principal accounting policies that have been adepted {n the preparation
of thaese accounts are given below:

a) Basis of Prepavation of Accounts

The accouats are prepared on the historical cost basis modified by tie
inclusion of propercies at their latest valuations.

b) Propertiss

Properties are included in the accounts at their latest valuations Pl
subsequent additions at cost., The properties are valued triennlally by
the group chief surveyor,

No charge for amortisation is made in respect of freehold or leageliold
property with an unexpired lease of greater than 2i years, The baok
value of leasehold property with less thaa 21 years to the termination
of the lease Is written off over the remainder of the period on a
straight line basis.

¢) Leased Assgets

Where assets are acquired by leasing arrangements which give rights
approzimating to ownership ("finance leases") the amount reprasanting
the outright purchase price of such assets {iess goverument grants) ‘is
included in tangible fixed agsets, Depreciation is provided 2t rares
designed to write off this aet cost in equal annual amounts over the
shorter of the estimated useful lives of the assets (which are the same
as those for assets purchased outright) or the periou of the leases.

The capital element of future rentals is treated as a liabilits and the
interest element is charged to profit and less account aver the period
of the leases {n proporcion to the balances outstanding. ~

Expenditure on lzases other than finance leases (“operating leases') is
charged to profit and loss account on a basls representative of the
benefit derived from the asset, normally corresponding to the basis on
which rentals accrue.

d) Other Assets

Those assets are stated at cost legs accumulated depreciatioh.

Depreciation on other assets is calculated on a strajght line basis over
the expected useful Life, up to 20 years, of each asset concerned.

bt — U 7 AT | AP A A
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PANDORQO LIMLTED

NOTES TO THE ACCOUNTS
{Continued)

EMOLUMENTS OF DIRECTORS AND SENIOR EMPLOYEES

The chairman, managlng director and Mr. G.B. Whitehead are remunerated by
POETS Limited, another company in the P&D group, without specific recharge
and, accordingly, none of their emolumentas are included in the amounts
disclogsed below.

pxcluding pension contributiong, the emoluments of the highest paid
director were £36,730 (1986 : £34,006); the emoluments of all directors
wers within the following ranges:

1987 1986
gNil -~ £ 5,000 3 3
£10,001 ~ £15,000 1 -
£25,001 ~ £30,000 - 1
£30,001 - £35,000 1 1
£35,001 - £40,000 1 -

No employee receivad in excess of £30,000 in either year.

STAFF NUMBERS AND COSTS

The average number of persons employed by the company (including directors)
Juring the year, analysed by category, was as follows:

1987 1986

Administiation 243 238
Oother 342 336
585 574

The aggregate payroll costs of these persons were as follows:

v 1987 1986
£000 £000
Wages and salaties 7,806 6,984

Social security costs . S71 El6
Other pensilon Costs 142 27

8,519

f—- == g ——1]

7,779
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PANEBORO LIMITED

NOTES TO THE ACCOUNTS
(Continued)

INTEREST PAYABLE AND SIMILAR CHARGES

On bank overdrafe

On inter—group loans repayable within
five years, not by iustalments

On leased assets

TAXATION

Taxation charge on (loss)/profit on ordinary
activities is as fellows:-

UK Corporation tax at 35% (1986: 36,25%)

Deferred taxation

Prior year deferred taxation

Surplus advance corporation tax previcusl
surrendered : ' o

The arwunt of unprovided deferred tax in
respect of the year ig as follows:

Accelerated capital allowances
Other timing differences

1987 1986
£000 £000
30 20
339 269
204 213
573 502
1987 1986
2000 £000
73 489
(33) -
1,348 -
- _£395)
1,388 94
., 1987 1986
£000 £000
- (97)
- 87
- (10)
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PANDORO LIMITED |
' NOTES TO THE ACCOUNTS |
& {Continued)
8., TANGIBLE FIXED ASSETS
| Fixtures, |
7| Properties Fittings, Owned Leased
1 Short Tools and Plant and Planr smd
L Freehold Leasehold Total Equipment Machinery Machinery ‘Tetal
£000 £000 £000 £000 £000 £000 L0080
9 Cost or Valuation:
3 At lst January,
3 1987 1,415 1,020 2,435 733 6,089 10,710 19,967
i Additions 195 8 203 57 1,667 - 1,927
" Disposals - . - (111) (186) (505 (8023
E At 3lst December, . ‘
: 1987 1,610 1,028 2,638 679 7,570 10,205 23,092
: Deprecilation and
. Amortisation:
: At lst January,
g 1987 - 258 258 432 3,927 5,008 10,235
o Charged in year Y- 27 27 83 641 1,216 1,967
| Disposals - - - (110) (167) (435%  (T12)
5 At 31st December,
: 1987 - 285 285 405 4,401 5,399 11,490
i Net Book Value:
i At 3lst December,
1987 1,610 743 2,353 274 3,169 3,806 9,602
At 3lst December,
1986 - 1,415 762 2,177 301 2,162 5,092 9,732
The analysis of properties included above at 3lst December, 1987 is as follows:
Valuation Cost Total
£000 £000 £000
Freehold 1,415 195 1,610
Short leasehold - 1,028 1,028
1,415 1,223 2,638

N T i U
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PANDORO LIMITED

NOTES TO THE ACCOUNTS

{Continued)

TANGIBLE FIXED ASSETS (Continued)

The valuation of freehold properties was made at 3lst December, 1986 om @y

open market value basis in accordance with the guidance notes on the
valuation of assets published by the RICS by the holding company's chief

surveyor, R.A. Knight, FRICS.

The historical cost of freehold properties is £1,823,000 (1986 :

£1,628,000).
STOCKS
1987 18386
£000 £000
Raw materials and consumables 298 246
DEBTORS
1987 1986
£000 £000
Trade debtors 7,263 6,164
Amounts owed by group companies:

Holding and fellow subsidiary companies 79 15
Other debtors 155 -
Prepayuents and accrued income 1,417 611

8,914 6,790
CREDLTORS: Amounts falling dJdue within one year
1987 1986
. £000 £000 £000  £000
Bank loans and overdrafts 1x7
Obligations under finance leases

and hirz purchase contracts (see note 13) 1,072 1,19%
Trade creditors 3,464 3,485
Amounts owed to group companies:

Holding and fellew subsidiary companies 1,343 930
Other creditors including taxation and

social security:

Corporation tax 73 94
Other taxes 794 377
Social security 286 81
Taxation and social security 1,153 552
Accruals and deferred income 3,233 2,310
10,265 é@é
CREDITORS: Amounts falling dve after more than one year
1987 1906
£000 THO6
Obligations under finance leases and

hire purchase contracts (see note '3} 1,179 2 S
Amounts owed to group companies:

Holding and fellow subsidiary companies 3,884

5,063
R P Y T R R S N S IS R T G B 8 A ey BEAE
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PANDORO LIMITED

NOTES TO THE ACCOUNTS
(Continued) |

13. OBRLIGATIONS UNDER FINANCE LEASES AND HIRE PURCHASE CONTRACTS

The maturity of obligations under finance leases and hire purchase
contracts is as follows: g

1987
£000
Within one year 1,072 1, 10l
Over one year:
In the second to fifth years inclusive 1,179 2,259
2,251 3,351
ez [t b

14. PROVISIONS FOR LIABILITIES AND CHARGES

Due to the jncreased profitability of the P&0 Group the existencw of Growp
Relief is no longer sufficient to offset any potential liability for
Deferred Taxation. The directors therefore do not consider that the
reduction in the tax charge resulting from timing differences can be
expected with reasonable probability to continue for the foreseeablz q
future.

The amounts provided and unprovided for deferred taxatlon are sit 0ut

below: -
1987 1986
Unprovided Provided Unprovided provided
£000 £000 £000 B000
pifference betwesen accumulated
depreciation and amortisatiom
and capital allowances - 690 656 -
Leased assets - 538 609 -
Other items - 87 87 -
- = 1,315 1,352 T
Less: ACT offset - - (405) -
- 1,315 247 -
e e e ———— ] fpi =]
15, SHARE CAPITAL 1987 1985
& £
Authorised, allotted, called up
and fully paid:
100 ordinary shares »f £1 each 100 A
e A

- e o a1 e mean f A AT M A M A AT TS WU T T 38R et e oo A e i S o V8 . T PP T PRI, 1 ot e
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PANDORO LIMITED

NOTES TO THE ACCOUNTS
{Continued)

16. COMMITMENTS

a) Capital commitmeuts at 3lst December, 1987, for which no provision ‘s
been made in these accounts, were as follows:
1987 19996

o) it

£000 &0

Contracted 2,729
Authorised but not contracted -

2,729

j—————

b) At 31st December, 1987, the company had annual commitments under
non~cancellable operating leases as follows:

1987 1286
Land and Land and
Buildings Other Buildings Other
£000 £000 £000 2000

Operating leases which expire:
Within one year
In the second to fifth years
inclusive
Over five years

157 137 1%

Leases of land and buildings are subject to rent reviews at intervals of
seven yearsa.

CONTINGENCLIES

The company 1is contingently liable to its bankers in respect of guaraptees
and indemnities to third parties amounting to £1,677,500 (1986 :
£1,027,500}.

18. ULTIMATE HOLDING COMPANY

The ultimate holding company is The Peninsular and Oriental Steam
Navigation Company which is incorporated in Great Britain,




