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PANDORO LIMITED 1

DIRECTORS' REPORT

The directors present their annuel report and the audited accounts for the
yeatr ended 31 December 1990,

BUSINESS REVIEW

The results for the year reflect the meassures taken during 198% in relation
to major cost areas and growing customer confidence in the continuity of the
company’s freight services. Volume growth has been maintalned with a widex
geographical spread of services &nd the further integration of
Transcuntinental (Rosslare) Limited has contributed to the overall sound
performance in a difficult market place.

PRINGTPAT, ACTIVITY

The principal activity of the company is the operation of a roll-on, roll-off
shipping service between Great Britain and Ireland and related tramsport.

PROPOSED DIVIDEND

The directors do not propose to recommend the payment of a dividend for the
year.

PROPOSED TRANSFERS TO RESERVES

1990 1989

£000 £000

Turnovey ‘ £58,405 £51,208
Profit/(Loss) on ordinary activities before

taxation 697 (3,046)

Taxation (5,125) 1,034

Profit/(loss) on ordinary activities after taxation (4,428) (2,012)

Retained {(loss)/profit brought forward (388) 1,624
Movement on reserves 131 -
Retained profit carried forward £ (4,685) £ (388)

STGNIFICANT CHANGES IN FIXED ASSETS

The movement in tangible fixed assets is set out in note 8 of the accounts.
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PANDORO LIMITED 2

DIRECTOKS ' REPORT
{(Continued)
DIRECTORS AND_DIRECTORS' INTERESTS

The directors of the company who served during the year and their interests
(all of which are beneficial) in the share capital of the company's ultimate
parent company are set out below. None of the directors had any interests in
the share capital of the company.

The Peninsular and Criental
Steam Navigation Company.

beferred Ordinary

Shares of £l each Subscription Warrants

1990 1¢39 1990 1989
J H Paton (Chairman) 8,248 7,672 234 234
G H Ruff (resigned 6 April 1990) 6,371 5,981 173 173
A J B Crean (Managing Director) 8,825 8,393 367 367
J H Kearsley 2,773 2,408 25 25
M N Taylox 1,826 750 20 20
P Donnelly 865 616 17 17
M P Forrest 752 493 - -
M Charles 9,44] 9,125 359 359
A D Barrett (appeointed 17 April 1990) 4,324 3,935 224 -

EMPLOYEES

Contacts are maintained with Disablement Resettlement Officers with a view to
ensuring full and fair consicderation for .ny disabled applicant for employment. The
company endeavours to retain any existing <mployee who may become disabled,
ptoviding specialised training where appropriate. If modified or additlonal
facilities are needed for a disabled employee, all reasonable steps are taken to
provide them.

to keep emplovees informed ano encourage
identification with their employer. The company publishes a newsletter t. maintain
regular contact with employees at all locations. Induction training courses allow
new employees to become familiar with the structure of the company and its
procedures very shortly after taking up employment. Regular meetings are held with
enployees or their representatives end appropriate information on company targets
and performance is made available.

The company recognises the need

Teach-ins with display material covering company history and performance are held
annually.
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PANDORO LIMITED

REPORT

{Continued)

DIRECTORS *

th Section 385 of the Companies Aszt, 1985, a vesolution for
tment of KPMG Peat Marwick MeLintock as auditors of the company

is to be prepesed at the forthcoming Annual General Meeting.
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KPMG Peat Marwick Mclintock
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REPORT OF THE AUDITORS. KPMC PFAT MARWICK McLINTOCK
TO THE _MEMBERS _OF, PANDORC TLEMITED

We have audited the accounts on pages 5 to 16 in accordance with Avditing

Standards.

In our opinion, the accounts give a true and fair view of the statve of the
company’'s affalrs at 31 December 1990 and of its leoss for the year then ended

and have been properly prepared in accordance with the Companies Act, 1985,

Wit* out qualifying our opinion above, we draw attention to the fact that the
financial statements do not include a statement of source and application of
funds and thus do not comply with Statement of Standard Accounting Practice

Ne. 10,

KPm ¢ P, At b

GHARTERED ACCOUNTANTS

Preston

23 March 1991
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PANDORG LIMITED

PROFIT_AND 1OSS ACCOQUNT

FOR THE YEAR ENDED 31 DECEMBER 1990

Note 1990
£000
TURNQVER 2 58,405
Cost of sales (49,178)
GROSS PROFIT 9,227
Administrative expenses (6,400)
OPERATING PROFIT/(LOSS) 2,827
Interest payable and similar charges 6 (2,130)
PROFIT/(LOSS) ON ORDINARY ACTIVITIES
BEFORE TAXATION 3 697
Tax on profit/{loss) on ordinary
activities 7 (5,125))
1.0SS ON ORDINARY ACTIVITIES AFTER
TAXATION (4,428)
RETAINED (LOSS)/PROFIT BROUGHT FORWARD (388)
TRANSFER FROM REVALUATION RESERVE 17 131
RETAINED LO0OSS CARRIED FORWARD £ (4,685)

The notes on pages 7 to 16 form part of these accounts,

SECTSN E R NGFTE FE ENRPII

51,208
(46,890)

4,318

(5,678)

(1,360)

(1,686)

(3,046)

1,034

(2,012)

1,624

£ (388)
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KPMG Peat Marwick McLintock
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PANGORO LIMTTED

BuLANCE $HEET AT 31 DECEMBER 1990

Notes
FIXED ASSETS
Tangible assets 8
Investments 9
CURRENT ASSETS
Stoc™s 10
Debtors 11
Cash in hand
CREDITORS: Amounts falling due
within one year 12
NET CURRENT ASSETS/
(LIABILITIES)
TOTAL ASSETS LESS CURRENT
LIABILITIES
CREDITORS: Amounts falling due
after more than one year 13
FROVISIONS FOR LIABILITIES
AND CHARGES 15
CAPITAL AND RESERVES
Called up share capital 16
Revaluation reserve 17

Profit and loss account

accounts were approved by the
of directors on 23 March 1991,

. )
.
§7/Direc tors
[ ¥

1990
£000  £000
25,386
87
1,201
12,511
270
13,982
(12,875)
1,107
26,580
(10,350)
(6,317)
£ 9,913
14,598
(4,685)
£ 9,913

The notes on pages 7 to 16 form part of these accounts.

o 5~

6
1989 s
£000  £000
11,769 f
334 ;
408 ‘
10,656 ;
27 ;
11,091 i
(12,039) ;
|
(948)
11,155
|
(9,592)
(1,630)
£ (67)
321
(388)
£ (67)
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KPMG Peat Marnwick Mclintork

PANDOFRO LIMITED 7

NOTES_TO THE ACCOUNTS

ACCOUNTING POLICTES

The

principal accounting policies that have been adopted in the

preparation of these accounts .re given below

a)

b)

e)

d)

Basis of Preparation of Accounts

The accounts are prepared on the historical cost basis, modifiid by
the revaluation of certain fixed asscts, and in accordance with
applicable accounting standards.

Properties

Properties are ineluded in the accounts at their latest valuations
plus subsequent additions at cost. The properties are valued
triennially by the group chief surveyor.

No charge for amortisation is made in respect of freehold or
leaschold property with an unexpired lease of greater than 21 years.
The book value of leaschold property with less than 21 years to the
termination of the lease is written off over the remainder of the
period on a straight line basis.

Leased Agsets

Where assets are acquired by leasing arrangements which give rights
approximating to ownership ("finance leases") the amount representing
the outright purchase price of such assets (less government grants)
is included in tangible fixed assets. Depreciation is provided at
rates designed to write off this net cost in equal annual amounts
over the shorter of the estimated useful lives of the assets (which
are the same as those for assets purchased outright) or the peried of
the lease.

The capital element of future rentals is treated as a liability and
the interest element is changed to profit and loss account over the
period of the leases in proportion to the balances cutstanding.

Expenditure on leases other than finance leases ("operating leases")
is charged to the proflit and loss account on a basis representative
of the benefit derived from the asset, normally corresponding to the
basis on which rentals accrue.

Depregiation

Depreciation is calculakted on a straight line basis over the expected
useful life, up to 20 years, of each asset concerned.
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PANDORO LIMITED 8

NOTES T0O THE ACCOUNTS
(Continued)

AGCCOUNTING POLICIES {(Continued)

e) Stocks and Work in Progress

Stocks are valued at the lower of cost and net realisabls value using
the first in, first out method.

£} Foreipgn Currencies

Transactions denominated in foreipn currencies are translated into
Sterling and recorded at the rate of exchange ruling at the date of
the transaction. Balances denominated in foreign currencies are
translated into Sterling at the exchange rates ruling on the balance
sheet date.

g} Deferred Taxation

Deferred taxation is provided on income and axpenditure dealt with
for taxation purposes in perioeds different from those for agcounting
purposes, to the extent that the reduction in the tax charge cannot
be expected with reasonable probability te continue. For the
foresesable future, No provision is made for deferred taxation which
might arise if properties were to be realised at their book values at
the balance sheet date or if profits of overseas subsidiaries were to
be distributed,.

h) Pensgion Schemes
Pension scheme contributions are calculated as a percentage, agreed
on actuarial advice, of the pensionable salaries of employees. The
cost of providing pensions is charged to the profit and loss account
over the period benefiting from the services of employees.

TURNOVER

Turnover represents the amounts Invoiced by the company in respect of
services provided during the year, excluding value added tax.

Turnover in respect of the provision of transport services is analysed by
peographical area below:

1290 1989
£000 £000
United Kingdom 41,241 37,381
Continental Europe 17,164 13,827

£58,405  £51,208
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KPMG Peat Marwick Mclintock
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PANDORC _LIMITED 9

NOTES_TC _THE ACCOUNTS
{Continuved)

PROFIT_ON ORDINARY ACTIVITIES BEFQRE TAXATION

Profit on ordinary activities before taxation is stated after charging the
following :-

1590 1989
£000 £000
Depreciation and other amounts written
off tangible fixed assets 2,355 2,279
Auditors’ remuneration and expenses 14 13
Directors' emoluments: remuneration as
executives 193 148
Directors' pension contribution 3 1
Hire of plant and machinery - rentals
payable under operating leases 639 730
Hire of other assets 117 6,427

EMOIL.UMENTS OF DIRECTORS AND SENTIOR EMPLOYEES

The Chairman, Managing Director, Mr G H Ruff (until resignation),

Mr M Charles and Mr A Barrett are remunerated by POETS Limited, anothex
company in the P & O Group, without specifie recharge and accordingly,
none of their emoluments are included in the amounts disclosed below.

Excluding pension contributions, the emoluments of the highest paid
director were £58,047 (198%: £44,665); the emoluments of all directors
were within the folleowing ranges:

1990 1589
£Nil - £ 5,000 5 5
£30,001 - £35,000 - 2
£40,001 - £45,000 2 2
£50,001. - £55,000 1 -
£55,00L - £60,000 1 -

The emoluments of employees earning in excess of £30,000 were within the
following ranges:

1590 1989
£30,000 - £35,000 2 3
£35,001 - £40,000 6 -
£40,001 - £45,000 1 -
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EANDORO TIMITED

NOTES %0 THE ACCOUNTS

{Continued)

STAFF NUMBERS AND CQOSTS

5.

(including

company

employed by the

The average number of persons
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directors) during the year, analysed by category, was as follows

Adminlstration

Other

The aggregate payroll costs of these persons were as follows
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(1,119)
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435
4,637
3

35%)

UK Corporation tax at 35% (1989:
Deferred taxation (note 15)

Prior year adjustments

£(1,034)

£ 5,125
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PANDORQ TIMITED 11 :
NOTES_TO_THE ACCOUNTS :
{Continued) .
8, TANGIBLE FIXED ASSETS i
Fixtures, :
Propexrties Fittings, Owned Leasad l
Short Toole and Plant and Plant and :
Freehold Leasehold Ships Equipment Machinery Machinery Total ;
£000 £000 £000 £000 £000 £000 £006
Cost or Valuation:
At 1 January
1990 1,969 1,136 - 975 11,965 8,324 24,369
Reclassification - - - 63 (63) - - 1
additions 19 15 55 457 1,036 - 1,582 |
Disposals {171) - - (121) {1,198) (1,054} (2,544)
Intra group
transfer - - 27,878 - - - 27,878
At 31 December
1990 £ 1,817 £ 1,151 ¢£ 27,933 £ 1,376 £ 11,740 £ 7,270 £ 51,285
Depreciation and
amoxtisation:
At 1 January
1990 - 344 - 386 5,346 6,324 12,600
Reclassification - - - 30 (30) - -
Charged in year - 32 135 156 1,564 468 2,355
Disposals - - - {107) {1,04l) (9783 (2,126)
Intra group
transfer - - 13,070 - - - 13,070
At 31 December
1990 £ - £ 376 €L 13,205 £ 665 £ 5,830 £5,8l4  £25,899
Net Book Value:
At 31 December,
1990 £ 1,817 £ 775 £ 14,728 £ 709 £ 5,901 £ 1,456 £ 25,386
At 1 January
1990 £1,969 £ 792 £ - £ 389 £6,619 £2,000 £11,769

The analysis of properties included above at 31 December 1990 is as follows:-

Valuation Cost Total

£000 £000 £000

Frechold 965 852 1,817
Short leasehold - 1,151 1,151
£ 965 £ 2,003 £ 2,968

ses— 0000000 eesssesssmed e

The historical cost of freehold properties is £1,709,000 (1989: £1,861,000).




KPM3 Peat Marwick Mclintock

FaNDORO LIMITED

NOTES_TO THE AGCCOUNTS
(Continued)

TANGIBLE FIXED ASSETS - continued

Management) Limited during the year.

INVESTMENTS
1990
£000
Shares in subsidiary company 87
Other investment -
£ 87
STOCKS
1990
£000
Raw materials and consumables £ 1,201
DEBTORS
1990
£000
Trade debtors 10,455
Amounts owed by group companies:
Subsidiary company 1,238
Prepayments and accrued income 818
£ 12,51

| Uik A B R L BN L~ Sh w3 DK OM L PREAET b e AT EA Gk af i o payEs TEE e w2 b A Gam A MRS € 3 S0 TR L EMTC LR §Wa RE Tl

£ 408

9,335

712
609

£ 10,656

I Ly

12

The ships were transferred from a fellow subsidiary company, POETS (Fleet
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PANDORO ELIMITED 13

NOTES_TO THE ACCOUNTS
{Continued}

CREDITORS: Amounts falling due within one_ vyeay

1990 1989
£000 £000
Bank loans and overdrafis 2,448 3,744
Trude creditors 3,556 3,146
Chligaticns under finance leases
and hire purchase contracts (see note 14) 121 319
Amounts owed to group companies:
Parent and fellow subsidiary companies 1,104 76
Other creditors including taxation and
soclal security 754 744
Accruals and deferred income 4,457 4,010
Corporation tax 435 -

£ 12,875 £ 12,039

CREDITORS: Amounts falling due after more than omne year

1990 1989

£000 £000

Bank loans and overdrafts 2.166 -
Obligations under finance leases and

hire purchase contracts (see note 14) - 121

Amounts owed to group companies:
Parent and fellow subsidiary companies 8,184 9,471
£ 10,350 £ 9,592

Included within bank loans and overdrafts is a loan in respect of one of
the company’s ships. The loan is secured on the ship to which it relates,
the M V Buffalo, The amount outstanding at 31 December 1990 was
£2,599,008 of which £433,168 is repayable within one year and £433,168 is
repayable after more than five years. Interest accrues at the rate of
7.5%. Other bank loans and overdrafts are unsecured and interest varies
with normal commercial rates.

OBLIGATIONS TUNDER FINANCE TEASES AND HIRE PURCHASE CONTRACTS

The maturity of obligations under finance leases and hive purchase
contracts is as follows :-

1980 1989

£000 £000

Within one year 121 319
Over one year:

In the second to fifth years inclusive - 121

£ 121 £ 440
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PANDORO IIMITED 14

MOTES TO _THE _AGCCQUNTS
(continuad)

15. PROVISIONS FOR LIABILITIRS AND CHARGES

1990 1989

£000 £000

Balance at 31 Decembey 1989 1,630 1,545
(Release)/charge to Profit and Loss account {95) 85
Exceptional charge 4,782 -

£ 6,317 £ 1,630

The exceptional charge is in respect of deferred tax provided on the
revaluation of the ships transferred from a fellow subsidiary company.

The amounts provided and unprovided for deferred taxation are set out

below:
1990 1989
Unprovided Provided Unprovide Provided
£000 £000 £600 £0400
Lifference between ‘ '
accumulated depreciation
and amortisation and
capital allowances - 5,85C - 1,084
Leased assets - 467 - 546
£ Nil £ 6,317 £ Nil £ 1,630

i —— i ET— —— ——r

No provision is made for the taxation effect of the revaluation of lard
and buildings as, in the opinion of the directors, such liability is
unlikley to crystallise.

16, SHARE CAPITAL

‘ 1990 1989
£ £

Authorised, allotted and called up

and fully paid:
10 ordinary shares of f1 each £ 100 £ 100
17. REVALUATION RESERVE

1990 1989
£000 £009
Surplus on revaluation of properties 321 321
On transfer of ships 14,408 -
Transfer to Revenue Re<sives (131) -

£ 14,598 £ 321

A transfer to revenue reserves has been made in respect of the effect of
revaluation on the current years depreciation charge.
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KPMG Peat Marwick McLintock

PANDGRO LIMITEL 15

NOTES 10 _THE ACCOUNTS
{Continued)

18. COMMITMENTS

a) Capital commitments at 31 December 1990 for which mo provision has
been made in these accounts, were as follows:

1990 1989
£000 £000
Cnntracted £ 231 £ 207

e Seesessmemw

b) At 31 December 1990 the company had annual commitments under
non-cancellable operating leases as follows :-

1990 1989
Land and Land and
Buildings Othex Buildings Other,
£000 £000 £000 £000
Operating leases which
expire:
Within one year - - - 113
Between two and five
years Inclusive 22 250 22 -
Over five years 134 - 134 -
£ 156 £ 250 £ 156 £ 113

Leases of land and buildings are subject to rent reviews at intervals
of seven years.

19, CONTINGENGIES
The company is contingently liable to its bapkers in respect of guarantees
and indemnities to third parties amounting to £2,745,697 (1989:
£2,745,000}.

20, SUBSIDIARY COMPANY

The company has a wholly owned subsidiary company, Transcontinental
(Rosslare) Limited, a company incorporated in England and Wales which
provides transport services.

The company is exempt under Section 228, Companies Act 1985 firom the
requirement to prepare group accounts.
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PARDORO I.IMITED 16

NOTES TO THE ACCOUNTS :
(Continued)

21, PENSIONS

The company participates in the main P & O pension scheme, which is of the
defined benefit type with asselm held In a separate trustee administered
fund.

The total pension cost for the company during the year was £158,000 (1989;
£109,000).

Formal actuarial valuations of the main P & O scheme are carried out
triennially by R Watson & Sons, consulting actuaries, the latest being as

at 1 April 1988. Particulars of the latest actuarial valuation are )
contained in the accounts of the Peninsular and Oriental Steam Navigation ;
Company.

22 COMEARATIVE FIGURES

£l

R L

e P eI bt e T

A

The comparatives for inter group debtors and creditors have been
reanalysed in order to enable distinction between parent and fellow
subsidiary companies, and subsidiary company. Debtors and creditors due
within one year have increased by £76,000 due to this restatement.

oot

&

2

23 ULTIMATE PARENT COMPANY

The ultimate parent comp ns = The Peninsular and Oriental Steam
Navigation Company which is in. yyporated in England and Wales.

Pl

Copies of the accounts of thy abive company &.: available from the
following address: .

G

1!
i
A
.

e

s St e

The Registrar of Companles
Companies House

Crown Way

Cardiff
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