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CHAIRMAN'S STATEMENT

= ineteen-ninety wasa yoaraf
mixed fortunes for BUPA,
I demonstrated that BUP; .
like many other companies,
was vulnerable to the
recestion. On the plus side there way gmwth
in all our huysiness arens, with sales targets
either belng met or execeded, BUPA wagablo
to continue its steategy of providing an over
wider range of health eare services amiof
Riving greateraceess to first clasg medical
eare o mare prople from all walks of life, g
the minus side our finanein) resnlts wire Jpss
than satisfuctory, so that it v neeegsary for
us Lo dmw on our reserves to the exient of
48, This was principally due to logses
incureed inour UK Health Insurnnee Divislon,
A B3 0ur pretice we sought to keep
charges down In the interests uf our
subseribers, and indeed tn our corporate and
company sectom in partieular subseriptions
at the beginning of the Year proved ta have
Bean se at tog bow a loyel, This has of eonrse

heen remusdied,
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Other factors alv emenned, The oeanomie
vlimateled to our anticipated subscription
ineame being underachioved party besause
of the understandable tendeney of somy
subseribers both individual and eOrpOrite to
seale down to Josg camprehensive levolg of
vover, Added to this, the publicity given Lo the
alleged shorteomings of the NHS
undoubtedly encouraged the inereasing use
af private health facilitiog by o subseribers,
Bath the incidence and the slze of claims rose
sharply

As with all insurers inervasing elaims ape
bound 1o Jead 1o increasing subseriptions
howevor hand we strive (o cantrol eosts and
howeverdetermined we gy W temain
competitive,

Of major sigmificanee during the year was
the Impaet of our substantial expenditire on
reeent acquisitions, which, while of semeat
potential value to BUPA, inevitably involved
a redduction in our liquid assets and henee in
our shert-torm investinent ineome. In addition,

eapital values wem adversely affoeted by
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the performancee of the Stock Market. They
have since nrpely recovared,

Our financlal base remains stoong with
rogerves pradently budlt up aver the yoars
The external climate will improve, and we
have takon fm and declsive nction to
ongure that internally cur organisution and
administration will enable us to continue to
20 forwnrd,

THE NATIONAL SUENE
The effeets of governmoent health policy
changes are still far from elear but it appears
Tikely that they may lead o subgtantial
opportunities or BUPA ag well as some
dangers. Now that somoe 1206 of the
population is covered by medical insurance,
and with othems using avatlable facllities as
uninsured patients, it is clear that private
health eare has come to be regarded s
normnl, sensible, family cholee,

That the environment is percelved to be
helpful to the private sector hag meant that,

many hew entrants have come into the

A specind ind of carc and conzern i membens dighs thmagh 1o
teaving hospital

marked, particularly eommereial general
insurers prepared to spend vast, sums of
money in order to try to extend the range of
their products, The consumer is now faced
with a bewiltlering varinty of schemes and
vompanies from which to choose. It ishere
that BUPA has the advantage of heing not
only n provident association with the
{nterests of its subscribers uppermost, but
wlsa the specialist in medieal Inrurinec and
the only comprehensive health care provider
in the UK,

HEALTH INSURANCE (UK) DIVISION
Mike Smith teok over s Managing Directorat

tho beginning of 1990, leaving a similar position

which he had held with distinetion at our
Health Services Divigion, Despite increasing
compoetition, net growth in membership
execeded 4.5 per cont, This was o remarkable
offort In view of the difficult clreumstances.
{r service standands, which we rogand as

of eructal importance, have been fess than

Vredieatod bt cting cugtumeor seeda with a mnge of new GUPA

eohrmes and Bervloca,
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CHAIRMAN’S STATEMENT continet

satisfactory. They improved steadiy during
the year, a8 was shown by detailed market
research studies, We are not complacent and
are determine 1o give (o vvery subseriber
the earing sorviee to whien e o she is
entitled, nnd which has been sa much n
feature of BUPAK reputation,
Administrative costs remalned hiher
than we would have wished. One contributory
factor was the costs of implementing the
governments proposals for tax relief
for subscribons aed 80 and aven The
rovernment’s regatlations were comple g, were
fsstied at very short notiee and Involve lugin
substantial modifieation (o our
administrative systems Yoo Bope vory murh
thnt, In co-operntion with other medical
Insurers, w ean cantimie Lo persuade
sovernment depactments o aceept loss
complicated wiys of ndministering tax mlicf
in Tuture. We were pleaged o be abie to help
our members by making tax relief available
and are grateful to those who hind 1o be

somewhat patient with ua whilst wo mades

the neCossary changes Lo enable this to
happen, Overall we eontinied to provide
value for money, some €9 out of every £10 of
subseriptions peeived, beinge paid out §n the
form of benefits to subseribers,

New schomey were introdueed during the
year to provide individual sabseribers with
greater choice and to extend the opportunity
for people aged betsween 65 and T t join
BUPA for the first timo, Detailed plans were
Jaid for the intreduction of more improved
fratures and schemes during 1991 An
innovalive project was the formation of an
assoeiation with Friends Povident Life
Office in May 1990 which mave mnjor
murketig benefits to both onmnisations,

It has enalled BUPA% product range to boe

expanded and alsa enabled BUPA eover to s
linked with ather insuranee schemes ina way
that was nut previously possible,

Every effurt has been made 1o impmove
relations with the medieal profession in the
intervsta buth of our subiseribers and of the

private sector as i whele, At the regqaiest of

fhir s orporate Lealth conaitants save xpest ade tbunieoracn

ey lopung o Realth same strnte s
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activities,

responsy,

Hosrdirery rettiement pe

consultants wo have

arranged separate
benefits for Bl

“Ons andg annesthotists f,

and also wranged for the direet sottlom ent

by ug of consultanty bills, Ther wepe
Problems with batl, theso ach
are bolng msolved, For subgcribers, nf course,
the benefit is that It makes Maiming
procedures much simp|op and morp
and avoids the possibility

Initial
emes but they

effeetive,

of theip being

temporarily oy tof-pockut,
Much research Wits tonpe

Into ong
adminfstrn

Ye proceduncs, ang major
modificationg Were put.in hand to enable
them to be both mope efficlent and mare
tconomien],

The BUPA magzine UPREAT von Untiey

tobp extremely woll rocolveq by individunt
subscribers, A § urther magnzine caffed

CONSULT wug sent out to specintisys {or the
first time, This w,

us aimaed e keeping them
up-to-dute on the private

particular on BUPA bene

sectorand In

fits and awirer 318 A
This also had » favournble

edum's ety

e,

di&'\ppoint.ing- The pvg
action s he
situntion welTing, We o
improvempnt in Yiyj
make availuble
HNSWor thy

e by nhmplsf,s'r!uimmf.-xuﬂ birther

Asa further innomuon, Stafl from gup

"PATMENts were ply el in

several BUpa hospitals, They are ahlp to
render gy

at holp nng only to gur subseribers
who are patients but alsy 1o

tustomer servige

‘onsultants ang
huspitad staf f, and it §g propor

this facility to ) Bi#
futury,

ed Lo extend
A hospitals in the near

A telephonp-based health information

sCrvice was launched called BUPA Medital,
covering some T00 medieat (opies, [y is

avntilable 24 hours aday o ajl members of the

pubille, and u moving very sueeesstul,

A& made eloar in My Opehayy

ubsvn’atinn& the finaneig) restits of gy
Heath | nsuraneo Diy

ision weps

S8 an known apl
en taken 1o provent Lhig
NPl & signifieant
and we algy fxpeet oy
A wider range uf schemes to
differing noedy of subscribors, ¢

improve e quality of servieo and at ail timoes
te remaln eompetitive, W

are determined 1y

Doy eam PUeTS b

Ry advaniarg for paticnty
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New pathology & partment opencd at Uatwick taat yvar

Tde Bosgren Uy tre
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CHAIRMAN'S STATEMENT contnue

find ever more effective waye of contmlling
treatment costs and heoee medical inflation,

BUPA HEALUTH SERVICES DIVISION
Mrs, Susan Ellen, previously the
Development and Marketing Directar in this
division, beeame Managing Directar as from
Junuary 1990 and hasled the divisioy

through asueeesaful year, in which ita profit
parformance was nhead of expectation, Great
progress was made in integraling our newly
sequired hospitals ind nursing homes, and in
doveloping our existing businesses. We e
now ubtaining the benefits of seale ns
Britainy Inrgest provider of private hoealth

eare fneilities.

BUPA Hosbitals

The year saw the publication of the
Monopolies Commission Repoert into our
takeover of the Hospital Corporation of
America’ interests in this country, which had

to BUPA operating more hospital beds than

any other organisation in the private seeton
The report was helpful and {avourable,

Wi have carried out major developments
at Bushey and Gatwick, and invested in new
equipment avd in building extensions in
many of the newly acquired hospitals as they
are steadily brought up to the high standard
that patients and eensultans expect ina
BUPA haospital. For example, s YAG Laser
was installed at our Roding Hospital,
calposcopy equipment at Fylde Coast,
physiotherapy facilities at Hythe, Hull and
Solibull, and a whole range of fertility
programmes, sports injury clinics and other
services i many of our hospitals.

We have also embacked upon many
further joint ventures with the NHS, A
unique first. for the industry was achioved by
our Manchester hospital which became the
first. private hospital in the country to
accommodate a university deparument,
through the provision of a range of specialist
and high technologg’ vascular facilitios, We

vstablished an eye cornea bank at Norwich,

New nidvans ed rhabuiadon aondoo wt BUPA Parkany Hepaad.
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developed a urology venture at the Wirral
and undertook a number of contracts for
NIIS patients in order to reduce walting lists,
We were awarded recognitlon for our nurse
tralning at Norwich by the English National
Board, and wo sponsored a *“Return to
Nussing” programme in conjunction with the
Hoyal College of Nursing and the Open
College. BUPA wlso provides the only unit
outside the NHS which "« aceredited for the
training of radiographers in breast screening
techinlignes, Over 500 NHS staff have pasaed
through this unit,

These activities serve to demonstrate yet
apnin the velue of the private s-ctor in {ts co-
operation with the public sector so ns w
Increase the total amount of health eare
regources available to the eammunity, They
demonstrate also the increasing role we now

play in training our own professionala,

BUPA HEALTHMANAGEMENT
In 1990 we brought, togethier in one business

our hiealth sereening contres, our mobile

Hrard rew ecrcesing facitles Jor s n ot Batte Benbae Howse, Lo ndoe

sereening fucilities and our oceupational
health service in order to provide an
integrated service, particularly for our
corporate clients. We have replaced the
separnte male and fomale sereening units in
London with a combined and r designed unit
at Battle Bridge House which has produeed
subs-antial operational savings, During 1090
we also made careful plans for the
development of new serecning prograimmes,
These have now been launched and

enthusiastically received,

BUPA CARE FORTHE BLDERLY

There were invvitably problems during 1900,
in particular with the deeline in the housing
market which made i more difficult for some
uf the elderly 1o dispose of their houses prier
to moving into otie homes. However, we have
mude good progress and have continued o
dey- Yoy o dignified and earing philosophy in
these homes, We bidiove that there are

attractive Jorug-term opportunitivs Jor this

Intsiness particularly in view of demographic




Kenneth Clark presented Nurse %0 winner, Edecn Chambere, with the

awand sponsarsd by BUPA Nursing

CHATRMAN'S STATEMENT contnued

trends. I was decided to dispose of three
{non-purpose-bullt) homes out of our total of

14 as they were not compatible with our plans,

BUPA NURSING

Our nusing ageney business apened five new
branches during the year There are now 21
branches which achieved steady growth
despite sometimes diffieult market
conditions particularly in the NHS, We
nerpired the Anglia Nursing Agency andwon
a major contract with the Brighton Health
Authority: In addition woe sponsored the
prestiglons Nunw of the Year Awardin
associntion with the Royul College of Nursing

and reecivod mueh eredit for 5o doing,

BUPA INTERNATIONAL DIVISION
Our main priority wis to consolidate our
substantial Ir vestment in the Sanitas group
of companies in Spain. Many of the initial
problema which came to ight following the

acquisition have been resalved and BUPA has
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pursued its pghts under the warrantics
included in the sale and purchase agreement,
with substantial elnims being made against
tho original awner Heavy pressure from the
medienl profession there fora sizeable
incrense in their fees bas led inevitably tas
lnrgpe rise in subscriptions but membership
has held up well We betieve that Sanitas will
in due course be a satisfactary investment,
and one of significant potentiaf as the
Furopean singlo market comes into effect.

Our off-shore business administered {rom
our Internationat Centre at Brighton
achinved sueecssfud overnl] growth with an
increnss of more than 18 pereent in
reglstrations, Initiatives have seen the
introduction of tax relief on Senlor Lifeline
subseriptions and implementation of
vlectronie funds transfer and credit
payment systems for the benefit of bur
subseribers,

Hong Kony reported steady growth in
membership and o new gold card scheme was

Inunched with promising initial results,

€2 bisateic the openng of the oo BUPA Centnvig Hungz Koo,




NEW CUIEF EXECUTIVE

As Members will know, Peter Jacobs was
oleeted to our Board and on 15th May 1901
was appointed our Chief Bxecutive. He
comes tous from a highly suecessful career
as Sales Dirvetor of Mars Confectionery,
and then Chief Executive of Berisfond
International Ple and Chairman of British
Sugur Lid. We welcome him to his new
position, in which he will receive all our

support and eo-operation,

OTHER BOARD CHANGES
] have to report a number of further changes
to the composition of our Board of Governors,
in addition to the retirements in 1990 of
Leonard Willinms and Roy Clarke upon
which T commentad Jast yoan

Our Chief Executive Bob Graham netired
in April 1901, He joined us ag Deputy Chief
fxecutive in 1982 having previously been
rosponsible for running VHI, the lurgest

private hvalth insurer in jreland. He heeame

Whisle budy reanning st HUPA Houpitad Bristo!

our Chief Executive in 1984 and during seven
years of his stowardship has overseen the
development of BUPA {rom what was
primarily an insurance company with cortain
limited additiona) activities to o thriving
health enre group with the three divisions
upon which I have reportoed above. He was
prominently involved with European and
international health instirance pssocintions,
and sorved as a distinguished Progident of the
International Federation of Health Funds.
Wo will miss both his sound advice and his
ready wit, and wish him the happiest of
retiremoents,

Doervk Allnn also retired early in 1901,
sadly on the grounds of it hesdth, He joined
ugin 1967 and was able for a time to combine
thie offiees of Mackoting Directur and
Director of our international activities. With
the growth of those activities and the
formation of BUPA International asn
goparate division he was the obvions eholee
us Its Managing Direetor During his caner

he established BUPAS first operation

Tir BUPA Mobite lotr nmavo Eam Unit wasa we teame oght at many

sparting Vet durin fie year
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CHAIRMAN'S STATEMENT conomeed

overseas, in Malta in 1971, and was
responsible for the subsequent operations in
Hong Kong, Gibraltar, the Middle East and
Far Bast and finally in Spain with the
acquisition of Sanitas. He showed great
foresight in the way in which he developed
our internatfonal activities and we ulso wish
him well in his retirement.

Dr. Eric Blackadder retived during 1940
after six years with BUPA, first as Group
Maodieal Adviser and then as Group Medies!
Director Ha Joined ua from the BBC, and
brought with him a wide range of experience
gnined in the Royul Navy, in general practice
und also in o sonior post with the Health and
Safety BExeoutive, ITe carred out his wide-
ranging duties at BUPA with great skill and
made o significant contribution to BUPAY
progress during his serv® - hore,

[ have adso o report that after 16 years as
our Chief Medieal Adviser, Sir George Pinker
has deelded to step down, Hig expert advice
wad always made avidlable to us most, readily

and willingly and he will be greatly missed.

I am happy to inform you that Sir Terence
English, the President of the Royal College of
Surgeons, who is particulardy distinguished
for his work in the cardio-thoraeie field,
succeeded Sir George 25 BUPAS new Chief
Medical Adviser on st April 1991,

Since I last reported, our Board has been
greatly strengthened by the elections of
Viseount Colville of Culross, Mr Norman
Tassels and Sir David Plastow as non-
executive governors, and of Mr David Shaw,
the newly appointed Managing Dinvetor of
our International Division, who all bring a

wenlth of experience to our deliberations

THE FUTURE

Weo helieve that there are groat opportunities
for the expansion of private health cam in
this couniry We believe, too, that BUPAisin
aparticularly favowrable position to take
advantage of those opportunities. We have o
unique range of health eare serviess,a

provident status as o result of which we

BUPAs Fretans by atuostunk




alwnys give priority W customer service, o
strong financial position, and a highly
pxperienced, caring and professional staff.

1 do with pleasure end this review of the
yenr with a tribute to our staff, who have
coped 50 suceeusfully with many difficultios
and problems and who have waorked loyally
and hard to ensure that BUPA is well-placed
to contintie LS progress in the future. 1
express my gratitude to each and every one

of them,

Lol Wigoder
Chatrman
=t May 10
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BOARD OF GOVERNORS AND PRINCIPAL OFFICERS

I'RESIDENT E Wobh, MBE.
Vg PRESINENT Sir Michaol Milne-Watsan, Bt, CB.E.
Boarpor Goversons Lond Wizoder, QL. Chafrman

B.S. Hawkins Deputy Chatrman

Viscrunt Colville of Culeross, Q.0 flocted 3.7.904
Mrz. 8.0 Ellen

PAL Jacobs fappointed 13.5.90

P, Laister

N. Lessels fappointed £3.00)

Dr BB, Lewis

Sir David Plastow fappointed 1.8.90)

RN, Quartane, (LB.E,

D, Shoaw fappotnted 15.2.91)

M., Smith
DR, Spray
SECRETARY AD Walford
Aturrons KPMG Peat Marwick MeLintock
Bankrng Midland Bank ple
Cner MEMCAL ADvissn Sir Terenee English, K.B.E, PRCS, fappoited 1400
CoNntiTing ArTranes Bacon & Wondrow
S errons Froshfieids
New reecption area for IIPA Gatwick Park Hoapital BUPA® wremg suppoert LGP prackice o
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BOARD OF GOVERNORS AND PRINCIPAL OFFICERS

by

% Q. MA Age 70, Governor and Chairman since 1881, Chairman, Health Servieres
Board 19771980, and formerly Recorder of the Crown Court, and Treasurer, Grays Inn,

EC/T Age 60, Governor since 1977 and Drputy UChuirman since July 1964, Chairman,
BUPA Investments Limited. Dirvetor, Sabne Fund Management Limited; Manex Funds Limited,
Former Connell Memben, Assoviation of Corporate Treasurers, Former Dinveton, Samuel Muntas &
Co. Limited,

. Q0 MA A O7. Governnr siner Jidy 1990 and member of BUPAY
Health Services Divisionn] Board sinee January 1991, Chairman, Parole Board, Recorder of th
Crown Cotet. Direetor, Securitivs and Futures Authority Lid. Former Doputy Chairman, British
Eleetrie Truction Company Limited,

B.Se, AHLSM. Age 42 Governor of BUPA and Managing Dincetor of BUPAS Health
Servives Division sinee Jununry 1906, Joined BUPA in 1977 and has held & number of senlor
appointmoents,

g ' B8, Age 48, Governor of BUPA and ¢Chlel Bxecutive from May 1991 Former Claf

Executive of Berislond Internntional ple and Chairman of British Sugmr Lul, Previous appointments
include Managing Dircetor of British Sugar Lid, Sales Direetor of Maum Confectionery and o number
of senfor appointments at Pedigree Putfoods, Curnently o Non-Bxeentive Direetor of Dakey Crest Ltd,

B.SeToch, KUMLET, FInaPet, ELChem B, FLLS.L CBLM. Age 52 Governar
sinee 1080, Chairman, BUPAS International Divisional Boand sinee January 1841, Chairman,
Confedemtion of Informution Communication Industrics (CTCH; Nimbus Records Limited: MTV
Eurapes, Direeton Incheape ple; Masowel] Communieation Corpn. ple: Former Chairman and Chief
Exeeutive, Thorn EMI ple

: C.A Age 52 Governor since Augist 1080, Chairman, BUPAR Health Services
Divisionadd Boad sinee January 1991, Partner Chicne & 'Tait, CAL Chairman, Standand Life
Assurnnee (o, Dirceton, Bank of Scotland and Securities & Invesuments Boand, Former President,
Institute of Chartered Accountants of Seotiand,

ALBUPA Rigpitals ane fully v guippood for myernergs ey BUPA gaso a bt dorpte o 0 82T h mas Wagtal Lendnn
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BOARD OF GOVERNORS AND PRINCIPAL OFFICERS

PR . MALFRARLCS. Age 60, Governor sinee 19580, Consultant Annesthetist. Member,
General Medieal Council, Fellow and Member of Council, British Medical Associstion, Surgeon in-
Chief, $t. John Ambulanee Brigade,

A . Age 58 Governor since August 1990, Chairman and Chief Executive, Vickers
PLC. Chairman, Medical Rescarch Council, Deputy Chairman, TSB Group ple Joint Deputy
Chairman, Guinness PLEC Non-Exeeutive Dirceton Teaneea Ine

o GBI MAL MIChem.E. Age 63, Governor since 1987, Chalrman, BUPAY Health
Insuranee {UK) Divigional Board since January 1981, Dirvetor, BURA Jnvestments Limited,
Chairmun, PogTol Investment Management Limited. Deputy Chairman, Scecuritics and Investments
Board, Dirvetor, 31 Group ple; Clordenl Medieal Investment Group; Booker ple.

e .. Age 57, Gavernor ant Managing Director of BUPAS International Division ginee
Frlhruary 1991, Joined BUPA in 1970 and has held a wide vange of genior appaintments within the
Group, ineluding Managing Director of Sanitas, SA. sinee 1989,

Y BOLS, Are 47, Governor sinee 1884, Managing Direetor of BUPA% Health Insurance
(UR) Division sinee January 1990, Joined BUPA in 1957 and has held o munber of sentor
appointments, including Managing Director of BUFAR Health Serviees Division,

i

- BALFCA Age 58, Governor and Group Finnnee Director sinee 1887, Provious
appointments inelude Groap Finanee Directon Tuzer Remsley & Mitihourn Holdings ple and Sir
Alfred MeAlpine Controlier Europe, British Leyland,

*Ereculive Guresnorg
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REPORT OF TUE BOARD OF GOVERNORS

The Guavernoms of The British Uatred Provilint Assoviantion Limited present thede fupty-fonrth unnual
veport together with the audited accounts for the vear exded St Plecomber B,

The prineipal avtivitie s of the BUPA Group ave the operatsm of Bealth
msuranee funds and the proviston of health caee fetlities meduding Ve aporation of geate eanc
hospitals, mar-my homes frr the clderdy and the proviston of bealth reres nite, semprstionad health
and nur-ing wgEeney serviee s,

The ettty of The Briti-h United Provudent Assoetation Limsted omd its
subsidinry undoertakings for the sear are roported on page 10 The defien of ©4220502 0000 {3088
sirplug = £ LT LA00V has been transhormad from peservis,

A roviiw of the operationsof e Axewintion W eantained in te Chairmans
sSttement which furms part of this Report,

b The nverages woeldy rumber of peransemplogs dan the UK by the
Cironp durin the vear ended 350 Decembior Bt was 9,258 and v agamogate oo momneration
{exeluding Soead Seeurity costs and pescson contribntonsd wmounted to Vi mnillem

y

BUPA gives support oo swnber of csaritable
orenoisations and its choritable canteibiutions for the e amounted to €73.000, Tn addion
payments made during the yenrunder decds of eovenant to the thiree medieal sharativos which BUPA

iteetf sl up totalled L2008, Nodonations wee made for poditien] parpioses,

Chnnggor in the fixed nuzets of the Groop durning the year e shiowti i Note o o the
Arcounts,

. The eifeetive delivers of baviee to BUPAS many costommivrs peiqaires staff o b
fully nnd reglarly briefed on company deve oprments, This oo hiieved thmagh varens hogse
Journaby, internnl totiees and ndaily precs cuttmgs sy ive, S o peosraged to sabmit view s on
mindtens of gepemd poliey or any ane of emplogre copeern il managens ane espoeted o Reep thcie
staff fully informed on arent e,

BUPA iscommitty d e trounime and ifevelogunent und offers many oppoartunities for staff
improve theie skilbs and abilities throush i Roose trlnmg propmanmi < vardsis cxdernal eoupres
and through the epeouragemient of ternad promotions 1990 saw tie aaneh of impovtant new
Mansgement Developane sUintiatives shivh will ext ml the opportaniti @ e sne e poagoeadon,

e reeruatnient poliey snsgres it deable d peran anggyen eyeey opiforinsty to bo eonpsithoad
vequally with abbe-teadied agipliviats both i reldion to appaantment ard pranotion,

' v The- G erners of the Campany at thee diate of this v feor® ser sVl o g o« 1,
U and 16 Me LEIL Williame, CBIL Me R Clacke, and De B S Blackidder <oroed on the Boanld
until their petivemy ntaon ded Juls Tith Iy und Sach Novomber Das respectios 35 Me B Al anl
Me AL Grham servedd thrmpetiont 1940 but oetiey o Sooan the Boaod vn 150 T bewaaey 199 ol
14th Apri} 1549 respietive Iy

Me B.S Hawkine Sz DR Sprav, amd Land Wionder rotine by mtation apd be bnses Snabile oy r
themeves forpeavl etion,




REPORT OF THE BOARD OF GOVERNORS

Mre BA Jueobis, Me N, Lessels, Sie David Plastow, and Me D, Shaw whe wens appanted to the
Board since the tast Annua) General Meeting, ander the provisions of Aricle 42 retur and, heing
cligible, vffer themselves for peeloction,

s R o : Duringe thee s ar the Campany purchased insuranee on
behall of dirvetors and offiecrs ayminst any labitity or breach of trust in nlation to the Company and
any of its subsidiaries,

§ The Awdditars, KPMG Pt Marwick MeLintoek, effer themselves for reappaintment in
atcondnnes with Section 383 of the Companies Act 1983, Resolutions will be propocasd ot the Asinual
General Meeting teepeappoint them and o aathorise the Governoms to §is theie remuneration,
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CONSOUIDATED INCOME AND EXPERDITURE ACCOUNT

For the yoar ended Slot [ecomber 1900

7 Bt u
HeAln IRstrases
Subscriptions camed: UK
Overseas

Benefits
Expenscn

TIFALTHSERY (ks
Income
SXPORSes

INCOME FROM INVESTMENTS i
Taxation ' 4
TRANZFERIFROM T0 RESERVFS

AR e T

STATEMENT 0F ConsnrinaTen RESERN K

Balanes at beginning of year
Transler o) from ineome and expenditure
atepunt 12
Investment (depreciation) appreciation
Property revaluntion surplus
Goodwill written off
Exchange alng/ (losees)
uijtlint'("ﬂl end of year

LIHHT Uy{i.f 1]
H43.662
120875
673547
IR
(130,178,
(63,258)
197,602
{180,826)
16,560
K00
1450)
t42,252)
202,901
{42,252
HATRA
K]
30306
24535

wE
v



CONSOLIDATED BALANCE SHEET AT 218T DECEMBER 16940

‘ ; ANEIRN Citii g, e
i-‘ixz». DA =k £ 5 il SHF
AN L AT i
| RETY  RAMA T
Shurt term depesits 116,6%8
Seennad loang ]
nsgeonred Joans tiyy
Arsoetivd volerinkomes LR

' SR
(% REVRT AseERie
Subreeriptions recetvable j1) B TH
Debitors & anelind
Bank balagees IR tHiA
HEMH
710 i
Lashiesin
Ve coen ol ensbyasript i FRATEOM
Uhitetanding vluime IBR NIt
Runk s and ovendraftn f ahaln
Difopped eonaadvsition i LM
Cithier hadhtoen it Lhyai
RIRUNYE
40,78
Mot Ingr et LK
2ARAN
Rv;tmﬁ nty e by
IRe ki, U ARG

Thews nevosei we e approy el by the Branduf Gevmmrs g -t May 1960
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BALANCE SHEET AT 318T DECEMBER 1990

Nites (LTI kgt s
Pt Asee Ts ¥ 36ty
R SRR B DR BTN THEN VR SN (R LTS LVAR 7 ) B
U RIE SPASSE LN
Subseriptions reeeivable RTINS
Debtom s TL14Y
Baak halanees 10§1K4
| AT
Sl
Laagg e
Unearned subseriptions R AT
{nwtanding clams AT BT
Bank overdmit 10
Oeher liabilites il 1150
. 30T
R
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Rewptvs 1 IRASLY
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CONSOLIDATED STATEMENT OF
SOURCE AND APPLICATION OF FUNDS

Frer the goar covded 308 Do evnb e [0

Borne sor Frsps
Intemoe nrd expenditute aeeount
Aaliustrvents to canvery to a fuuls Biss,
Dispreckition
Taxr

Movement in;
Net curnent assets
Unearnisd suliseriptiony
Ontstanding elaime
Totad genernted from operntions
Furuls from other sotitve <
Assawrciated undurtnb i
Re pavmint of secsinad aosd nnseewned b
Lompe term lan

Laive ntmeat epreciitiony approdiation
Exehange smna vy

APPL I RTINS by B

Nettddittons to fived wacts

Taxution

i will e aeguieitbon, bosdc feroed eonsulrradion
Diofermed vonstdeentiong

Movementin portfoliins cutine nty

Lasted it <t it
Short bornd oty
Bankbabwm

Yikika

i4i 50

pmad i
P,

22,744

900

£10,501%%

T20M
11,570
6,162

dakz

HRH
LT

R RNR]
REVETH
HoR64

EUR
LR RH
341
WNAGT
aRdvY

TaduGt

[BLATEER
15,7 160)
12455

PT051



STATEMENT OF ACCOUNTING POLICIES

{o} Boastxof preseatation
The accounts are prepured In aceontanee with Chapter 1E of Pagt VI of the Companies Act 1885,
which cover the diselosures relating to inawance compantes, and applicable neeaanting standands,
As permitted by seetion 228057 of the Companies Act 19835, the cotapiny bt not posented its own
income and expenditum weconnt,

1) Basigof consofudation
The consolidated aeconnts incarpone e aceounts of tie Company and its subadiaies to
3tst Decomber

te) CGoodweil
Gooawill arising on consolidation, representing e exevsoof purehose consideration aver the fair
vitlue of the net assels nequired, i written off i the year of aequisition,

) Subseriptions
Subseriptions earned represent the proportien of subiseeiptinns reluting 1o cover provided for the yan,
nit of experionee related refunids, Unearned subsenptinns which ndate o uneapind perieds of sover
arwcarded forwnnd i the subsequent accounting vk

fe)] Clapms
Provision s made for the estimated et of elaims for ttment inenenod up b the idanee sheetdate
andd outatanding at that date,

¢ Fered aseetaand depreention
Freehold wnd Yeaschhd propertis are stated at cost or vabaauon,; all eber fxed e s anestatal
nt coat,
Noydepreciztion s providad ot freekekd land or an baaldyges unde e eonstatetiong O proctaticen o
the cost or viduntion of other fixed arsotais ponvidled by refereiec to the s spected Iivesof the avats,

Freehold buihdings S R
Liotachold property < termmof Do
Eaquipment o Mvears

) dnvestrr s
Lasted investments anc stiated ot marks Eyvadu,

Realiged profits und dercies, Josa atteibistalile tateon nd wnreaiksed mos e nts oopoes ntings the
difference botween murket vilee and vestof hated nve tment, ane taken dinsetdy to tosepves as
investment appreciation,

Drividends o« quity itsvestmentys aee peconnted foeos neeiad s, ctlie imsestinent seame
i3 necounted for on an acemods bz

¢h) Farogn reehange
Trarsaetions depominuted in fenagn aurmn bes are geansdated mto stetbing and peendid at
prevailingg exchamge mtess Ausets and abidtes oo e etoabeshinre ame tninsdnted into sterbinge
at thie exehange side mihnge ot the: babase o sfiect fate nnd theoe ieanlis ame transJated a8 gty fges,
Dilferenecsassing on rasisition e ke n iy topesepes,

frp Contributions te pension funda
The cost of providing petin ment peonstoss and o ted B G woelinsged o the meome and
expenditure acvount over the perdods wlieh are expres ted Lo Bes £t fomm tie s maployies jarsiees,
Any diffen nee W twey p the ehoge o the meame ard nsporditare svount atd the oontributiogs
paid e the scheomes i incledied o9 an aea Corbsdalits o the danoe chee

& Iifereed taz
Provisiun iz made for taeation on uming diffen necs ansing fom th ba ool aeaminting for
investment income and the excess of capitad allosanees oy ep e prsenton sl s conssdh nod that
tay will beentnie pisnble i the foncsevable Istape



NOTES ON THE ACCOUNTS

3 INioMp EROM INYE TMENTS

1
it
Listed TR
Khort teem o posita 16,854
{ither HETD
a1
Intopent payahle LN
Investment espenes EAmgnb
5.(1{&(]
¢ TrANCFERFIoM o TRES g o
P tramsfir is stated nftee o
FLLEITR
Interent pasablic
Bank hansatd wveplmfe, |
(ke bocnn e pisablo within five goars T
Liefe trvd ol ration Tl
THAN
i harg ] isdnst, iRy erstment weome 14.8b4
tesideny come 1,16%
1601
Dheprevtatiog R
Hiew oof o cpipome v 1,h65
Auditorss s meimesliog nint
SR RS
fg Covrrranra” comediomeinta
T
F I
Foru 158
O ker s madiams pt sl
OIB t PAVTN 128
1.1

Compr neating pastos mts e Dade un amoznt of U130 gaatd vk o abe otbary nedertabine,

< g g b ez o oroe !
ST e S e



NOTES ON THUE ACCOUNTS

& GRVERNORS confinued

The emoluments, pxcluding pension contributions, of the Chairman amounted 1o S62,128 (1960 ~
£4:4,675), those of the highest pald Governor nmounted t €176,258 (1089 « C 143,612 and these of
the ather (overnors Sl within the following bands:

1 !
) Numlar
L6000~ £10,000 3
£10,001~ £15000 2
£15001 -~ £20,000 i
£20,001- £25,000 2 v
£60,001 - £65,000 - '
£70,001 = £75000 1
L0001 - LEOHO0 -
L0001 =~ CR5H00 i N
£00,001= €95000
LO5,001 = £100,000 1
100,001 = £105,000 1
o500 110000 1
1 w

T N e A e A T .. .- . - T

) Governors® inderesta

BUPA operates honse purchase, education noad scason tieket Toan rehi mes for many of its il time
emplayees, ineluding those senbar staff wheaze also Uivernors With negand te the honee purchisse
and cdueation sehemes, ndvanees ane mande to a life assuranee company which in turn lends amoonts
at an interest mte of 43b, the vardous loans bidng seaured by Hife nasaranee glicied taken out by the
beneficiiries. Intereat-free geqson Heket Joans are untesenned ond repayable ovee o maximem of
twelve months Further informatisn which s requined te be diselosed in the anntal necountsy s set
out helow;

Arr cynd egtetnnd g Muxbez ol mn

Jiem CRarliTe B2

\ ¥

M., Smith - Eduention i 4,200
R.H. Olarke = Season tieket = - g

Abno time during the year did the nmount cutstanding exeeeld the maximum b-an commitine ol
Intereat due hod been poid to date,

Mr LM, Graham has anoption, within 12 montha of ptie ment, to purchose o half shoreing
frechold house vwned by a subsidiary for the cum of CTLG0,



NOTES ON THE ACCOUNTS

4, Taxarion

The taxatlon charge arises on investment income and on the operating results of subsidiary

companies, as follows;

United Kingdom corporation Lax at 34,252 {1989 - 359%)

Tax on franked Inveatment income
Deferred tax

T e g L oo = e me e m o arm— L

B FIXED ASSETR
(neavp

Cost ar valuatlon:
Allat Jonuary 14980
Trunslers
wxehonnge adjustment
Additinny
Disporals
At st Deeember 1040
Depreciation:
At January 1040
Transfers
Exchiange adiustment
{harge forthe year
s dinpovals
AU Deeember 1000
Net book valae:
st December 1900
.ils‘.t I )m mlu r l'lﬁ'!

Depreciable amount at $1et Decembay 1006
’Numh pre cmhlv amenint nt Blat l)m mlwr w:n
Freehold properties

Valuation - 1980

Valuation ~ 1988

Cost

VLR LSS mmmT, Cebs el €322 e

Fris bl
P rtion

\thuia

JIGUTR
15
{1,083)
Hall

(HE U Y
RIGXIA

LA
HETH
M

5,008

g
(257

) HQI’AR

0.} iR’J

263,108
.nl.‘.ﬂ‘l

e

125,857
-ﬁ, f ’:;

160,607

SIE02T

Fo 4 S A e T T SO AT sat £ e ATME S Tt S AN

L nechatd
PRGATEY A

PSP

dTTRY

116
3] qﬂ i
{L11K)
39,0604

ML

741
11,106}
LG

*! i ﬁ3‘i

"
4y

LT S S

45,674
l HR0)

7 SBILTaT ey e o

193

[ILCIEN

bALE
1048
{2510
'l 450

B pment
Ll

pRKTH
11407
K0y
16,616
§4,301)

105,206

28,600
11,487
{384)
16057
£1175)
ERARE

5:1,'.‘:;&

e ey

eSS N B A T

Tutal
PLLLTS

436,126
(2383
241
25030 I
(R4
168877

4 835
12483
1481)
22794
(4,541
62991

.% )9.8‘6{)

o

L AT et e e

06078

05,740

~ meFegnt RS Fen

Thv tmane 13 IEpI wnt pine-aeigtsition de pmmtmn o the assetsof companies aequired during 1084,



NOTES ON THE ACCOUNTS

5 IR AsETS . contined
Equipment includes nesets thield under finanee leases with a et hook value at 316t Prcembor 1900
of £1,191,000 (1989 = ¥1,4 45 1000

Cunipasy
Py ment
[N
{tosls
At Iut January 1990 4,692
Additions 204
Dispasaks & LLINT}
At st December 19490 5,501
Depreciation:
At 81t January 1990 1,500
Charge forthe ear HEEH
Ondigposala {315
At 316t Decombier 1990 1,904
Net hook valuw
thlggI)_qculph}-; 1990 o . ) _ whLT
*‘.lli;@'I{)m*vmlnéi‘:l[lﬂﬂ ) ] ) & ) o ' K '
t [EVESTMENTS
(ML
fit) Lasted
10 !
A (HRYl
Government plocks:
UK - .
Oversean 18,682 v
Equities;
UK i T LU
(Overens 15,428 L
) 146,764 /
M) Secured loans

{oans of £1,500,000 made ta Nuffiold Nurving Home Trast, secund by @ finst fioating ihange on the
navets of that company, wor wepaid dnring 14001,

1eana 1o private hospitala to nsstst in thie i dievilopment, amounting to LRZO,H01 1054 ~
£4 14,000 net of provisions, are repayuble aver periodanf up to 11 yvan




NOTES ON THE ACCOUNTS

6 [SVESTMENTS = contoned

{e) Unsecured toans
Unsecured loans to private hospitals to assist in their development, amounting to THE5,000 11989 -
LTT000) not of provigions, are repayuble over periods of up tw four yeams,

(d) Associated undertakings
The principal associated undriakings are Usted at note 16, The resnlts in respeet of these holdings
have not been ineluded as the amounts involved are convidered immaterdad,

7 INVESTMENTS 1% SrusiDIARY UNDFETAKINGS

1940
o § s
Shares at cost 1
Amounts due from subsidisry undertakings 337,181
Amounts due to subeidiary undertakings 00,706}
271456
The principal subnidiary undertakings nmv listed ot niste 15
& DERTORY
Hyftest B b WUpany
T L)
LRI e
Trade debtors 21,164 =
Investment debtom and scerued investinent ineomse 2466 =
Other debtors UR28T 11,144
Stock 6,70
B340 11,144

 Bank Loaku ashOv Biary

AL 31st Decembor 1090 BUPA Tnventments Limited End unsecured loans totalling CH0,000000
IO = E500030,000). Interest an the loans b hinhed 6 LEBOR and the Jeans are nopayable by
Diecember 1099,

Loand amaunting to 4420001084 = $5250,0005 relate to Blaekmek Hospital Limited and arne
gecured by a firet fixed and fleating change on the wsaets vf Blackmek Hospaal Limited and s
subsidinry The loans ane repayabile in five annual instalments cotmmereing on $lst Decembr 1991,
Interest ia linked wy the Dublin interdank rate.




NOTES ON THE ACCOUNTS

16 DEREREED Canalbl BATION

On Ath February 189 the Group completed the porebinse of 952 of the e shune eapital of
Sanitas de Sepuros 8A, the largest independent health care ongineaton in Spuis, Uniber the tornies
of the rontract with the prineipal vendor, the shore prive was subjeet o pocompletion guitit, nsa
result of which substantial worranty el iave boen moade, Noverthis b e, os the se elaans ape stiil
ststanding, the accoutits reflect the fafl proekese price Yafon: sarmnty dainy, On this b, the
Bability ta the ve redor wordd fald due for pooment as folow s

e
mLloann
1991 HERL]
104 KA
LUK 147
T 21487
LHO5 to 1985 Lt
16,5588
together with simple mterest o0 50 teer annnm fras S B by sbon i Badano
ststandingg, pavadide i JHOR
t Ot i LABT FF s
Bl I T p AN
§reu 10
| XEAN N [ X
Trade ereditor RREN]
(ke e epeditors daditn e THT
Lavans L
Corparaton tax i bt LY
Defernd tix INRE
e 8 it

Othire ervehiters of the Group tnebinde oblgsaes wnde e finuni o b
FLURG = YR

EX pe it 1 TAR AT

LS
fre
gron -
Acvelerated capital allownnees PH
Other timine difs resoes LI
Frechiodd pmpesty revinduation surphis
Unevalised appn exation i imostmenls
1411

D USRS W RN O

sl (TR F-THC VI [
k(!'t )
Vv -
15,176
Kida
el WAl
4.0UM
HahA1
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NOTES ON THE ACCOUNTS

L RE<rnvEs

The execssof expenditare ovir income didieted from coneatidited pesorves inehudes a defied of
SALOTHO0 s = CLLLYMIN attrbmtabbe i the Company:

Commalidated s pven are stated afure wrting off aecumulte d poedn ) of 8378 midiion,

L1 UAREAT oMM S -

e o Eounan
X Phea
aito, y it
Contravinplawed for futun: capital vapendit: a6 , e
Capitud expenditum authioria d bt not vimtracted for LR :
0 Ce o '

LT AT [T

The Camyiany amlits UK cabiidiode noperate de fsoed bonofie posewon sebom s andvee which
contribattrae b cmploversand the compan sare admine tened by tavtosin foads fudr peonds neaf
theesammprant & The se Bemees are fpdid tocoss F Bptane pencten leabilites ielading thesr ariving
foomy evpe s 8o o futesre carminpes omd pensao i aoes T pends gt valuations s andertivche nvery
thiree wnars, o e b s of whieh the aoisaey peeotme el the it sof sonteibutinga, B tials of the
fatest vouatron  wf the two prineipal e mes nee g filbas

B EYPAH g e -
Llo ahooam Parigoms ey
AN ) e R
Videritioni ke T Tuly fueey ot Ohetiodse r J48000
Mo thod of vatuatom Prseete dmit metined Propy efen it ppc ool
A nmpte
Iova tr b e TR .,
Anpuad tien oy o n
Porsotabde radasios L R
Seeaadtnenyity = B
Popann s W
Anrrepmte e Dvalne sl ey § I L i § bl vhn

A thieabiene datecy thenetsinrial vibie cof B BPFSS and BHSDS a0 by prs sentead Y s
T g e S oo the o pe B it i tmbiorse Bl o sev s wpoor bo o BPFSS it fhoo g o
Bt gl Commiprates aned cortgit "t wbeadiito o s madae any vostrihiad i to ke Seda e fara thiva
wear perial oot nedpron © iy e

Bopelng o dachuns d i the ovarnmvoimnted G b0 §TEmm 1 - b e Thy ges oyt e Tacde
i poatymie it of Y2 AL v pe w somg B oves cof eon bt med edes O deetmndate

bt ne b oot



NOTES ON THE ACCOUNTS

15 PRINCIAL SUE ALY UNDFRTAKD 4N
The principa) sub: idinry undvertakings listedd edow, are ineorpeated fn G at Britain aed repgistion d
in England ond Walvs, and ame echolly owned, oxeopt whens othierwiee stated,

Hearm Sreviices

BUPA Health Bervives Limited

BUPA Hospitals Limited

B Hespitals Limited

BUPA Ciry for the Eldery Limited

BUPA Nursing Servives Limited

BUPA Medical Centre Limited

BUPA Oecupationat Health Limited

HUPA Mobile Sereening Limited (069% b tding
Blackroek Hospitad Limited o063 boddast, (Be publie af B i
BHSL Hospitals Limited

BHSL Limited

BUPA Nursing Hopes Limite]

INfLRNATIONAL

BUPA International Limste d tHonge Ko

RUPA Asin Limited Hong Ropgi

BUPA Limited tHony Keng

fieation ¥ Control Sanitario SA £997% holdingd nSpam
tiestopr ado Elindeas SA (000 holding (8pauan)
Ormnizacion Medica SA W olding 1S
Santtaade Scgaives 8A 900 halding iSpan

T8 p = TME ST
‘BUPA Finnnead Seenette Lamin {
'BUPA Trvestme ate Lisided

BUFA Spain Linuted

SEFFORT NI
BUPA Adminfstratise Syt e Lambte o
BUBA Sepviees Limitedd

*Dirvel sahisidiari s of the Corpans



NOTES ON THE ACCOUNTS

3 PRISCIPAL Ars0CATEBUSDE BEAK YR

e
AN
Tecorprated én Ginat Krtain:
Cardiff Moheal Sorvives Limited fropstered o Enatard and Wadisy
148166 1 ondinsery I8 shaees, "5
Tl Murvavfield ple, teegastersd i Seotlord)
499 350 25 =hiapes ]
Ievrparated in Sprin;
Proanoctnues Teenieas Medicas 8A
S0 E Pras st 008 endinary stinnes #1
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