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Bridon International Limited

Directors' report

The Directors present their annual report and the audited financial statements for the year ended 31 December 2011

Principal activity and review of the business
The Company's principal activity 15 that of the manufacture and distnbution of wire, wire rope and associated products The
Drrectors do not expect any change n this activity m the foreseeable future

Tumover for the year ended 31 December 2011 was £137,560,000 (year ended 31 December 2010 £129,923,000) The
operatng loss for the year ended 31 December 2011 was £116,000 (year ended 31 December 2010 profit of £17,148,000)
The retained loss for the year ended 31 December 2011 was £3,244,000 (year ended 31 December 2010 profit of
£16,283,000)

The Directors paid a dividend for the year of £15,000,000 (year ended 31 December 2010 £25,000,000)

The Company's retained loss 15 dniven through an excepttonal charge of £16,167,000 retated to the restructunng of the
business (£1,425,000) and the settlement of the Noble Dnlling Services ("Noble™) claim for which a further £14,742,000
has been expensed (see note 4) On 23 May 2012 Bndon, Noble and Certex reached a consensual resolution and
confidential settlement of the liigation and all claims have been dismussed with prejudice

The Key Performance Indicators {KP1s) for the Company are 1n line with the KPIs of the Melrose Group, of which the
Company 15 a trading subsidiary ‘The primary KPIs relate to revenue growth, operating profit margim growth and the
conversion of operating profits nto cash Revenue has grown by 6% year on year and operating margin before operating
exceptional items was 11 7% (2010 13 2%} The improvement 1n trading results year on year reflected an overall recovery
in Bridon's markets, the exiting of the lower margin structures business and operational improvements and although steel
prices rose by some 20 per cent 1n the year, Bndon was largley able to pass this on, reflecting the underlying strength of the
business

On the back of a healthy order intake 1n the first half of the year and a strong order book, Bndon expects an improvement (n
performance i 2012 The company has leading posttions n sectors with favourable market prospects, such as o1l & gas and
mining, which together with the capital investment being made and associated operating improvements provides confidence
that Bnidon can contmue to progress even in the hight of the current econormic uncertainty

Going concern

The Directors have considered the gomng concem assumption given the current economuc climate including uncertamnties
and have reviewed the Company's forecasts  Afler making enquines and considering the above facts, the Directors have a
reasonable expectation that the Company has adequate resources to continue (n operational existence for the foreseeable
future Accordingly, they continue to adopt the going concem basis wn prepanng the financial statements

Financial risk management and policies

The Company’s aciivities expose it to a number of financial nsks including credit nisk, cash flow nsk and hiquidity nsk
The use of financial denvatives 1s governed by the Company’s policies and approved by the Board of Directors, which
provide written principles on the use of financial denvatives to manage these nsks  The Company does not use derivative
financial instruments for speculative purposes

Cash flow nsk
The Company’s activities expose 1t to the financial nsks of changes in foreign currency exchange rates The Company uses
foreagn exchange forward contracts to hedge these exposures

Credit nsk
The Company’s principal financial assets are bank balances and cash and trade and other receivables (including receivables
from cther Group undertakings}

The Company’s credit nsk 15 prnimarly attnbutable to 1ts trade receivables and recewvables from other Group undentakings
The amounts presented 1n the Balance Sheet are net of allowances for doubtful receivables  An allowance for impairment 1s
made where there 15 an identsfied loss event which, based on previous expenence, 1s evidence of a reduction m the
recoverability of the cash flows

The Company has no sigmficant concentratton of credit nisk, with exposure spread over a large number of counterparties
and customers

Liguidsty nsk
In order to maintain hquidity to ensure that sufficient funds are available for ongoing operations and future developments,
the Company ensures regular communication with other Group companies




Bridon International Limited

Directors' report (continued)

Durectors
The Directors who served throughout the year ended 31 December 2011 and thereafier are listed under 'Officers and
professional advisers'

Durectors’ habilities

The ultimate parent undertaking has indemnified one or more Drrectors of the Company against liability 1n respect of
proceedings brought by third parties, subject to the conditions set out in the Companies Act 2006 Such qualifying thind
party imdemmty provision was (n force throughout the year and at the date of this report

Supplier payment poltcy

The Company agrees terms and conditions for its business transactions with suppliers  Payment 15 made on those terms
subject to the terms and conditions betng met by the supphier Trade creditors of the Company at 31 December 2011 were
equivalent to 81 days purchases (year ended 31 December 2010 81 days), based on the average daily amount invoiced by
supphers during the year

Employment policies

The Company has developed a wide range of voluntary practices and procedures for employee mvolvement  The Company
encourages this approach to provide information and consultation and beheves this promotes understanding of the 1ssues
facing the individual business in which the employee works

It 1s Company pohicy to achieve and mawmntain a high standard of health and safety by all practical means and the active !
mvolvement of employees i matters of health and safety 15 encouraged 1

It 15 the pohcy of the Company to give full and fair consideration to apphcations made by disabled persens for job ‘
vacancies, where particular job requirements are within their abality and, where possible, arrangements are made for the i
continuing employment of employees who have become disabled }

Research and development

Product development and innovation 15 a continuous process  The Company has committed additional resources to the
development of new products to enhance the organic growth of the business The Company incurred research and
development costs of £95,000 during the year {year ended 31 December 2010 £91,000)

Chantable and political donations
‘There were no political or chantable donations during the year (year ended 31 December 2010 £ml)

Auditor
Each of the persons who 1s a Durector at the date of approval of this report confirms that
so far as the Directors are aware, there 1s no relevant audit mformation of which the Company’s auditor 15 unaware,
and
the Directors have taken all the steps that he/she ought to have taken as a Director in erder to make himself/herself
aware of any relevant audit information and to estabhsh that the Company’s auditor 1s aware of that information

This confirmation 1s given and should be interpreted mn accordance with the provisions of 5418 of the Companies Act 2006
Delotte LLP have indicated their willingness to continue in office as auditor and will be deemed to be re-appointed after the

end of the next "pertod for appointing auditors” as defined in s485(2) of the Companues Act 2006

Approved by the Board of Directors
and signed on behalf of the Board

G E Bames
Director
28 September 2012




Bridon International Limited
Directors' responsibilities statement

The Directors are responsible for prepanng the Annual Report and the financial statements in accordance with the apphcable
law and regulations

Company law requires the Directors to prepare financial statements for each financial year Under that law the Directors have
elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted Accounting Pracuce
{United Kingdom Accounting Standards and applicable law)} Under company law the Directors must not approve the
financial statements unless they are sansfied that they give a true and fair view of the state of affairs of the Company and of
the profit or loss of the Company for that penod In prepanng these financial statements, the Directors are required to

= select sunable accounting policies and then apply them consistently,

« make judgements and accounting estimates that are reasonable and prudent,

= state whether appheable UK Accounting Standards have been followed, and

* prepare the financial statements on the gomng concern basis uniess 1t 1s mappropnaie to presume that the Company will
continue 1n business

The Dhrectors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company’s
transactions and disclose with reasonable accuracy at any ame the financial position of the Company and enable them to
ensure that the financial statements comply with the Compames Act 2006 They are also responsible for safeguarding the
assets of the Company and hence for taking reasonable steps for the prevention and detection of fraud and other 1rregulanties




Bridon International Limited

Independent auditor's report to the members of
Bridon International Limited

We have audited the financial statements of Bndon International Limited for the year ended 31 December 2011, which
comprise the Profit and Loss Account, the Statement of Total Recogmsed Gains and Losses, the Note of Histoncal Cost
Profits and Losses, the Balance Sheet and the related notes 1 to 23 The financial reporting framework that has been applied
in their preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice}

Thus report 1s made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 OQur audit work has been undertaken 50 that we might state to the Company's members those matters we are
required to state to them n an auchtor's report and for no other purpose  To the fullest extent permutted by law, we do not
accept or assume responsibility to anyone other than the Company and the Company’s members as a body, for our audit
work, for this report, or for the opinions we have formed

Respective responsitiliies of Directors and auditor

As explained more fully i the Directors’ responstbilities statement, the Directors are responsible for the preparation of the
financial statements and for betng sausfied that they give a true and fair view Our responsibility 15 to audit and express an
opinion on the financial statements 1n accordance with apphcable law and International Standards on Auding (UK and
Ireland) Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error

This nciudes an assessment of whether the accounting policies are appropniate to the Company's circumstances and have
been consistently applied and adequately disclosed, the reasonableness of sigmificant accounting estimates made by the
Directors, and the overall presentatton of the financial statements In addition, we read all the financial and non-financial
information mn the annual report to wentify matenal inconsistencies with the audited financial statements If we become aware
of any apparent matenal misstatements or inconsistencies we consider the imphcations for our report

Opinion on financial statements
In our opinton the financial statements
= give a true and fair view of the state of the Company’s affairs as at 31 December 2011 and of 1ts loss for the year

then ended,
« have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounting Practice, and

« have been prepared in accordance with the requirements of the Companies Act 2006




Bridon International Limited

Independent auditor's report to the members of
Bridon International Limited {continued)

Opimon on other matter prescnbed by the Companies Act 2006
In our opinion the information given 10 the Directors’ report for the financial year for which the financial statements are
prepared 15 consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

1n our opmton
» adequate accounting records have not been kept, or returns adeguate for our audit have not been received from

branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns, or
« certain disclosures of Directors’ remuneration specified by law are not made, or

» we have not recerved all the information and explanations we require for our audit

Slm Mmm

Simon Manmng ACA (Senior sta ry auditor)
for and on behalf of Delottte LLP

Chartered Accountants and Statutory Auditor
Leeds, United Kingdom

28 September 2012




Bridon International Limited

Profit and Loss Account
Year ended 31 December 2011

Year ended Year ended

31 December 31 December

2011 2010

Note £'000 £'000

Turmover 2 137,560 129,923
Cost of sales (95,628) (88,483)
Gross profit 41,932 41,440
Distnbution costs (13,691) {13,350)
Administrative expenses (12,190} (10,942)
Exceptional administrative expenses 4 (16,167} -
Total admmistrative expenses (28,357} (10,5942)
Operatng (loss)/profit (116) 17,148
Finance income 3 121 126
Finance expense 3 - (5)
Profit on ordinary acthwvities before taxation 4 5 17,26%
Tax charge on profit on ordinary activities 7 (3,249) (986)
(Loss)/profit for the financial year 15 (3,244) 16,283

The above results derive from continung operations




Bridon International Limited

Statement of Total Recognised Gains and Losses
Year ended 31 December 2011

{Loss)/profit for the financial year
Exchange difference on re-translaten of {oreign enterpnse
Fair value loss on cash flow hedges

Total recognised gains and losses

Year ended Year ended
3) December 31 December
2011 2010

£'000 £000

{3,244) 16,283

36 97

(74) (72)

(3,282) 16,308




Bridon International Limited

Note of Historical Cost Profits and Losses
Year ended 31 Pecember 2011

Reported result on ordinary activities before taxation
Dniference between histoncal cost depreciation charge and actual
deprecation charge

Historical cost result on ordinary achwvities before taxation

Historical cost result tetamned after taxation

Year ended Year ended
31 December 31 December
2011 2010

£'000 £000

5 17,269

38 38

43 17,307

(3,2006) 16,321




Bridon International Limited

Balance Sheet
As at 31 December 2011

Fixed assets
[ntangible assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and 1n hand

Creditors amounts falling due within one year
Net current assets

Total assets less current habihities

Provisions for hahlites

Net assets

Capital and reserves
Called-up share caputal
Revaluation reserve
Net unrealised gains
Profit and loss account

Shareholders’ funds

Note

10
11

12

15
15
15

2011 2010
£'000 £'000
44 44
22,620 14,336
22,664 14,380
15,905 15,579
72,502 60,532
13,120 22,480
101,527 98,551
(65,700) aLioen
35,827 67,490
58,491 81,870
(3,72h) (8,909
54,770 72,967
26,000 26,000
5,230 5,230
(74) (85)
23,614 41,822
54,770 72,967

The financial statements of Bndon International Linuted (registered number 00416671) were approved by the Board of

Drrectors and authonsed for 1ssue on 28 September 2012

Signed on Behalf of the Board of Directors

G E Barnes
Durector




-

Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Accounting policies

The prnincipal accounting policies are summansed below They have all been applied consistently throughout the year and
the preceding year

Basts of preparation

The financial statemnents have been prepared under the histoncal cost convention as amended for the revaluation of certam
fixed assets and financial instruments, m accordance with applicable United Kingdom law and accounting standards, and on
a going concemn basis as descnbed in the Directors’ report

The Company has taken advantage of the exemption from adopting FRS 29 (IFRS 7) Financial Instruments - Disclosures as
the company 15 8 whelly owned subsichary of Melrose PLC and the consobidated financial statements of Melrose PLC, which
are publicly available, have adopted IFRS 7 - Fmancial Instruments - Disclosures

Going concern

The Directors have considered the going concern assumptton given the current economic chimate including uncentamties
and have reviewed the Company's forecasts After making enquines and considering the above facts, the Directors have a
reasonable expectation that the Company has adequate resources to continue 1 operational existence for the foresecable
future Accordingly, they continue to adopt the gomg concem basis in preparing the financial statements

Statement of Cash Flow

Under the provisiens of FRS 1 "Cash Flow Statements” (Revised 1996), the Company has not prepared a statement of cash
flows because 11s ulumate parent undertaking, Melrose PLC, has prepared consohdated financial statements which include
the financial statements of the Company and which contain a Statement of Cash Flows

Research and development costs
Research costs are expensed as incurred

Costs relatmg to clearly defined and 1dentifiable development projects are capitahsed when there 1s a technical degree of
exploitation, adequacy of resources and a potential market or development possibility m the undertaking that 1s recogmsable,
and where 1t 15 the imtention to produce, market or execute the project, and a correlation also exists between the costs
incurred and future benefits and those costs can be measured reliably Capitalised expenses are expensed on a straight-line
bas:s over their useful ives  Costs not meeting such cntena are expensed as imcurred

Tangble fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation and any provision for impairment. Depreciation 1s
provided on all tangible fixed assets, other than frechold land, at rates catculated to wnte off the cost, less estimated residual
value, of each asset on a straight line basis over its expected useful life, as follows

Frechold butldings 50 years
Long leaschold property 10 to 95 years
Short leaschold property 1to5 years
Plant and equipment 1010 15 years
Computer software 5to 10 years

Frechold and Leaschold land and buildings were professionally valued on 01 July 2008 with the revlauation taken to the
revaluation reserve

Revaluation of properties

Where depreciation charges are increased following a revatuation, an amount equal to the increase 1s transferred annually
from the revaluation reserve to the Profit and Loss Account as a movement on reserves  On the disposal or recogmtion of a
provision for impairment of a revalued fixed asset, any related balance remaining 1n the revaluation reserve 1s also
transferred to the Profit and Loss Account as a movement on reserves

Stocks and works in progress

Stocks are stated at the lower of cost or net reahisable value after making due allowance for any obsolete or slow moving
items In the case of fimshed goods and work in progress, cost comprises the actual cost of raw matenals and direct labour
and an appropriate proportion of manufacturing overheads based oo normal levels of activity Net realisable value 15 based
on estimated sefhng price, less further costs expected to be incurred 1o completzon and disposal




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Accounting policies (continued)

Taxation
Current tax, inctuding UK corporation 1ax and foreign tax, 1s provided at amounts expected to be paid or recovered using the
tax rates and laws that have been enacted or substantively enacted by the Balance Sheet date

Deferred tax 15 recogrused m respect of all timing differences that have ongmated but not reversed at the Balance Sheet date
where transactions or events that result in an obligation to pay more tax wn the future or a nght to pay less tax m the future
have occurred at the Balance Sheet date Tuming differences are diffcrences between the Company's taxable profits and nts
results as stated 1 the financial statements that anse from the inclusion of gains and losses mn tax assessments in periods
different from those 10 which they are recogmsed in the financial statements

A net deferred tax asset 1s regarded as recoverable and therefore recogmsed only when, on the basis of all available evidence,
it can be regarded as more likely than not that there will be suitable taxable profits from which the future reversal of the
undertying timing differences can be deducted

Deferred tax 1s not recogmsed when fixed assets are revalued unless by the Balance Sheet date there 1s a binding agreement
to sell the revalued asset and the gain or loss expected to artse on sale has been recogrused in the financial statements
Neither 1s deferred tax recogrused when fixed assets are sold and 1t 15 more likely than not that the taxable gam will be rofled
over, bewng charged to tax only 1f and when the replacement assets are sold

Deferred tax 1s measured at the average mates that are expected to apply in the periods m which the uming differences are
expected to reverse, based on tax rates and laws that have been enacted or substantively enacted by the Balance Sheet date
Deferred 1ax 15 measured on a non<hiscounted basis

Turnover

Turnover compnses the invorced value of goods and services supplied by the Company exclusive of value added taxes
Revenue from the sale of goods 1s recogmsed when the sigrmificant risks and rewards of ownershup of the goods have passed
to the buyer, usually on despatch of goods

Revenue from servicing and repair of assets which remain the property of theiwr owners dunng the work 1s recogmsed over
the penod m which the service 15 provided

Defined benefit pension scheme

The Company participates in a defined benefit pension scheme, with the assets of the scheme held separately from those of
the Company m separate trustee admimistered funds  The Company's contnbutions are affected by the surplus/deficit in the
scheme However, 1t 15 not possible to identfy the Company s share of the underlying assets and habihtics i the scheme on
a consistent and reasonable basis

Therefore, in accordance with the FRS 17 multi-employer exemption, the scheme 15 accounted for as if it were a defined
contribution scheme  For defined contribution schemes the amount charged to the Profit and Loss Account in respect of
pension costs and other post-rettrement benefits 1s the contributions payable in the year  Differences between contnibutions
payable 1n the year and contributions actually paid are shown as erther accruals or prepayments in the Balance Sheet

The latest available mformation relaung to the scheme and the implications for the Company are detailed in the notes to the
financial statements

Defined contribution pension scheme

Pension costs for the Company's defined contbution pension scheme are recogmsed within operating profit or loss at an
amount equal to the contnbutions payable to the scheme for the year  Any prepaid or outstanding contributions at the
Balance Sheet date are recogmsed respectively as assets or habilities within prepayments or accruals

Leasing and hire purchase commitments

Assets obtained under hire purchase contracts and leases which result 1n the transfer to the Company of substantially all the
nsks and rewards of ownership (finance leases) are capitahised as tangible fixed assets at the estumated present vahse of
underlying lease payments and are depreciated over thew expected useful lives or over the primary lease penod, whichever 1s
the shorter, i accordance with the above policy The catal elements of future lease obligations are recorded as habiliies
whilst the finance clement of the rental payments are charged to the Profit and Loss Account over the period of the lease or
hire purchase contract so s to produce a constant rate of charge on the outstanding balance of the net obligation m each
year Rentals paid under other leases (operating leascs) are charged agamst income on a strasght kine basis over the lease
term




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Accounting policies (continued)

Finance costs
Finance costs of financial habilities are recogmsed 1n the Profit and Loss Account over the term of such instruments at a
constant rate on the cammying amount

Denvative financial instruments and hedge accounting
The Company uses denivative financial mstruments to reduce exposure to foreign exchange nsk and/or interest rmte
movements The Company does not use denvative financial instruments for speculative purposes

Denvative financial mstruments are recognised mitially at cost Subsequent to imtial recognition they are stated at faur value

The gam or loss on remeasurement to fair value 1s recogmsed immediately in the Profit and Loss Account However, where

denvatives quahfy for hedge accounting, recognition of any resultant gam or loss depends on the nature of the item bemng |
hedged

The fair value of forward foreign exchange contracts 1s determmed by reference to current forward exchange rates for
contracts with sumilar matunty profiles

For the purpose of hedge accounting, hedges are classified as either fair value hedges where they hedge the exposure to
changes n the fair value of a recogmused asset or hability, or cash flow hedges where they hedge exposure to varability in
cash flows that 1s either atmbutable to a particular nisk associated with a recogmised asset or hability or a forecasted
transaction

In relation to fair value hedges which meet the conditions for hedge accounting, any gamn or loss from remeasunng the
hedging mstrument at fair value s recogmsed immed:ately in the Profit and Loss Account  Any gam or loss on the hedged
1tem attnbutable to the hedged nsk 1s recogmsed as an adjustment to the carrymng amount of the hedged item and recogmised
1n the Profit and Loss Account. Where the adjustment 1s to the carrying amount of a hedged interest-beanng financial
wnstrument, the adjustment 1s amortised to the Profit and Loss Account such that 1t 15 fully amortised by matunty

In retation to cash flow hedges (eg forward foreign currency contracts) to hedge firm commtments which meet the
condittons for hedge accounting, the portion of the gain or loss on the hedging tnstrument that 1s determuned to be an
effective hedge 1s recogmsed directly to equity and the ineffective portion 1s recogmsed i Profit and Loss Account

When the hedged firm commitment results in the recognition of an asset or hability, then, at the tume the asset or habihty 15
recognesed, the associated gains or losses that had previously been recognised 1n equity are mcluded in the mitial
measurement of the acquisition cost or other carrymmg amount of the asset or hability For cash flow hedges that do not result
1n the recogmition of an asset or a hiability, the gams or losses that are recognised 1n equuty are ransferred to the Profit and
Loss Account in the same year in which the hedged firm commitment affects the net profit and loss, for example when the
future sale actually occurs

Hedge accounting 1s discontinued when the hedgng instrument expares or 13 sold, termmated or exercised, or no longer
quahfies for hedge accounting At that point 1n tume, any cumulative gain or loss on the hedgmg instrument recogmised in
equity 1s kept 1n equity until the forecasted transaction occurs Ifa hedged transaction 1s 0o longer expected te occur, the net
cumulauve gain or loss recogmised 1n equity 1s transferred to net profit or loss for the year

Intangible fixed assets i
Inangible assets which relate to software costs are included at cost and depreciated in equal annual instalments over a penod
of 5 to 10 years which 15 their estimated useful economic hfe Provision 1s made for any impainment

Group financial statements exemption

The company has taken advantage of the exemption from preparing Group financial statements afforded by section 400 of
the Compantes Act 2006 because 1t 1s a wholly owned subsidiary undertaking of Melrose PLC, which prepares consohidated
financial statements which are publicly available




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Segment mformation

An analysis of tumover by end market 1s given below

01l and gas
Industnals
Aftermarket
Marine
Mining
Infrastructure

An analysis of tumover by geographical market 15 given below

Umited Kingdom
Rest of Europe
North America
Rest of world

Finance mcome and expense

Interest receivable and sumilar imncome
Loans o fellow Group undertakings
Bank interest income

Interest payable and sumilar charges
Bank loans

Year ended Year ended
31 December 31 December
2011 2010
£'000 £'000
53,518 48,067
10,934 8,748
92 11
14,226 13,254
30,256 24,023
8,221 17,439
20,313 18,381
137,560 129,923
Year ended Year ended
31 December 31 December
2011 2010
£'000 £'000
34,168 38,915
37,910 46,776
17,548 19,425
47,934 24 807
137,560 129,923
Year ended Year ended
31 December 31 December
2011 2010
£'000 £000
98 108
23 18
121 126
Year ended Year ended
31 December 31 December
2011 2010
£'000 £000
- (5)

5)




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Profit on ordingry activities before taxation

Thos 1s stated afier charging

Depreciation of owned tangible fixed assets
Research and development current costs
Operating lease rentals - plant and machinery
Operaung lease rentals - other

Fees payable to the Company’s auditor for the audit of the Company's financ:al
statements

Also mcluded within the operaung (loss)/profit were the following exceptional rtems

Restructunng cosits
Increase in legal provision

Year ended Year ended
31 December 31 December
2011 2010
£'000 £'000

1,745 2,368

95 91

363 589

743 485

50 71

Year ended Year ended
31 December 31 December
2011 2010
£'000 £000

(1,425) -
(14,742) -
{16,167) -

The Company has mcurred exceptional restructuring costs related to redundancy at the mam Doncaster facility The total

estunated cost provided 1s £1,425,000

Duning the year the Company settled a clairn with Noble Dnilling Services {"Noble™) Noble was claimmg from Bridon and
1ts US distnbutor for alleged losses ansing from Hurricane [ke causing two offshore drlling ngs secured by Bridon ropes to
break statton 1n the Gulf of Mexico On 23 May 2012, Bridon, Neble and Centex reached a consensual resotution and
confidenual settlement of the ingauon and all claims have been disrmssed with prejudice The settlement sum of
£19,294,000 paid by Bridon, legal costs and current contnbutions from msurers s fully provided at 31 Decernber 2011 Thus
has lead to the net amount being provided increasing by £14,742,000 (£4,552,000 was included n product clamm habihties at
31 December 2010) Bndon s still in discussions with the remaining relevant members of its insurance programme who may

be able to make further contnibutions




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Staff costs

The average monthly number of employees (including Directors) was

Year ended Year ended
31 December 31 December
2011 2010
Number Number
Production 537 562
Dhstribution 66 72
Admimmistration 100 100
703 7134
The aggregate remuneration comprised
Year ended Year ended
31 December 31 December
2011 2010
£000 £000
Wages and salanes 23,964 22,106
Social secunty costs 2,433 1,915
Defined contribution pension costs (note 17) 1,514 203
Defined benefit pension costs (note 17) - 1,930
27,911 26,154
Directors' remuneraton
Year ended Year ended
31 December 31 December
2011 2010
£:000 £°000
Directors’ remuneration
Emoluments 408 320
Caompany contmbutions to money purchase pension scheme 32 28
440 348
Year ended Year ended
31 December 31 December
2011 2010
Number Number

The number of directors who
Are members of a money purchase pension scheme 1 1

During the year | Director received remuneration for their services to the Company of £440,000 (year ended 3| December
2010 £348,000) The other Directors of the Company are Directors of a number of other compames withun the Melrose
Group The Directors’ services to the Company do not occupy a significant amount of their tme  As such, the Directors do
not consider that they have received rermmeration for therr mncidental services to the Company




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Tax on ordinary activities

The tax charge compnses

Current tax

UK corporation tax

Adjustments m respect of prior years
Withholdmg taxes

Total current tax charge
Deferred tax

Total tax charge

Year ended Year ended
31 December 31 December
2011 2010

£'000 £'000

(106) -

4,041 -

(N 307

3,928 307

(679) 679

3,249 986

The differences between the total current tax shown above and the amount calculated by applying the standard rate of UK

corporation tax to the profit on ordinary activities before taxation 15 as follows

Profit on ordinary activities before taxahon

Tax on profit on ordmnary activines before taxation at standard UK
corporation tax rate of 26 5% (31 December 2010 28%)

Effects of

Expenses not deductible for tax purposes
Capital allowances in excess of depreciation
Other uming differences

Group rehef surrendered at ml consideration
Effect of change in UK tax rate
Withholding taxes

Adjustments m respect of prior years
Withholdmg taxes

Current tax charge

Year ended Year ended
31 December 31 December
2011 2010
£'000 £'000
5 17,269
1 4,835
45 21
(454) 118
308 (6)
1 (4,968)
(6) -
Y -
4,040 -
307
3,928 307




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

8. latangible fixed assets

Cost
At 1 January 2011 and 31 December 2011

Amortisation
At } January 2011 and 31 December 2011

Net book value
At 31 December 2011

At 31 December 2010

Computer
Software Total
£'000 £000
44 44
44 44
44 44




Bridon International Limated

Notes to the financial statements
Year ended 31 December 2011

9 Tangible fixed assets

Cost

At | January 2011
Additions

Dhsposals

Exchange adjustments

At 31 December 2011

Depreciation

At 1 January 2011
Charge for the year
Dhsposals

Exchange adjustments

A13] December 2011

Net book value
At 31 December 2011

At 31 December 2010

Leased asse1s included above

Net book value
At 3} December 2011

AL 31 December 2010

Freehold land Long kaschold Short leasehold Plant and
and buildings properties properties cquipment Total
£:000 £'000 £'000 £'000 £000
6 506 870 20 58 647 66 043
98 68 - 93862 10,028
. R (13) (13)
- 2 2
6,604 938 20 68,498 76 060
{383) (64) (19 (51.231) (31,707
{149) (24) [8}} (1,571} (1,745)
- - - 13 13
- - - (i} m
(532) (88) (20) {52 300) (53,440)
6,072 850 - 15,698 22 620
6,123 806 1 1406 14 336
- 850 . 850
- 306 1 - 807




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Tangble fixed assets (continued)

Freehold and leasehold land and buildings were professionatly valued by Colliers CRE at 01 July 2008 with subsequent
additions at cost (an interim valuation has been performed during 2011 with no matenal impact on valuation), as follows

2011 2010
Freehold Leasehold Freehold Leasehold
£000 £'000 £'000 £'000
Valuation 6,263 870 6,263 870
Subsequent additions at cost 341 68 243 -
6,604 938 6,506 870

If 1and and buildings had not been revalued they would have been included at the following amounts

2011 2010
Freehold Leasehold Freehold Leasehold
£000 £'000 £'000 £000
Cost 41 88 243 20
Depreciatton (631) (103) (449) 74)
Net book value (250) (1% (206) (54)
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Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Stocks

Raw matenals and consumables
Work 1n progress
Fimished goods and goods for resale

There 15 no matenal difference between the Balance Sheet value of stocks and thewr replacement cost

Debtors

Amounts falling due within one year*
Trade debtors

Amounts owed by fellow Group undertakings
Corporation tax

Other debtors

Prepayments and accrued income

Denvative financial assets

Creditors-amounts falling due within one year

Trade creditors

Amounits owed to fellow Group undertakings
Corporation tax

Other taxation and social security

Other creditors

Accruals and deferred income

Denvative financial habihities

2011 2010
£'000 £'000
2,113 2,126
3,398 2,670
10,394 10,783
15,905 15,579
2011 2010
£'000 £'000
17,018 17,602
40,364 39,661
89 -
10,632 29
3,852 3,240
47 -
72,502 60,532
2011 2010
£'000 £'000
21,095 19,517
2,535 2,437
3,935 232
740 644
214 175
37,181 7,730
- 366

65,700 31,101




Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

13 Provisions for habihities

Restructuring Product claim Deferred tax

provision hatwlines hability Total

£'000 £1000 £000 £'000

At 1 January 2011 - 8,224 679 8,903

Charged to Profit and Loss Account 1,425 103 (679) 849

Unlisation of provision (245) (1,234) - (1,479)

Reclasstfied to accruals - (4,552) - (4,552}

At 31 December 2011 1,180 2,541 - 3721

Deferred tax

Deferred tax 1s provided as follows

on 2010

£000 £'000

Accelerated capital allowances - 701

Other iming differences - (22)

- 679

The restructuring provision relates to the project to relocate ceriam production activities from the Doncaster facihity to the
newly invested Neptune Quay facility at Newcastle upon Tyne and consists predorminanily of the costs of redundancy The
provision 1s expected 1o be uthised wathin the next 12 months

The product claim hability provision relates to product nsk assessments made by management These provisions are
expected to be utihised within the next 12 to 24 months During the year £4,552,000 was reclassified 1o accruals following
consensual resolution and confidental settlement of the Litigation and all clatms have been dismussed wath prejudice
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Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Cafled-up share capital

Allotted, called-up and fully-paid
26,000,000 Ordinary Shares of £1 each

Reserves

At | January 2010

Cash flow hedge fair value change mn year

Cash flow hedge recogmsed 1n Profit and Loss Account
Result for the year

Exchange adjustments

Dividends paid to other Group subsidiary undertakings

At | January 2011

Cash flow hedge fair value change m year

Cash flow hedge recogmsed 1n Profit and Loss Account
Result for the year

Exchange adjustments

Divadends paid to other Group subsidiary undertakings

At 3 December 2011

Reconcilistion of movements in shareholders' fands

{Loss)profit for the financial year
Other recogrused gawns and losses relating to the year

Dinidends pasd
Net addition to sharcholders’ funds

Openmg shareholders funds
Closing sharcholders' funds

011 2010
£'000 £'000
26,000 26,000
Revalustion Net anrealised Profit and loss
reserve gains account Total
£'000 £1000 £000 £000
5,230 {231) 50,442 55,441
- (72) - (72)
- 218 - 218
- - 16,283 16,283
. B 97 97
. . (25,000) (25 000)
5230 (85) 41,822 46,967
- (74) B (74)
- 85 - 85
- - (3,244) (3,244)
- - 36 36
- - {15,000) (15,000)
5230 (74) 23,614 28,770
2011 2010
£1000 £1000
(3,244) 16,283
47 243
3,197y 16 526
(15,000) (25,000)
(18 197 (8.474)
72,967 81,441
54,770 72,967

A dividend of £15,000,000 has been paid to the parent company during the year (2010 £25,000 000)
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Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Retirement benefit schemes

Defined Contribution Scheme Member
The Company participates in a defined contnbution pension scheme Contributions to this scheme wn the year amounted to
£1,514,000 (year ended 31 December 2010 £203,000)

There were no amounts prepaid or accrued in the Balance Sheet at the year end date

Defined Benefit Scheme Member and holder

The Company closed the plan to future service accrual from 28 February 2011 Melrose PLC holds a deed of guarantee with FKI
UK Pension Trust Limited, the trustee of the FKI UK Pension Plan, pursuant to which 1t agreed to contnbute £18 5 nulhion to the
FKI UK Pension Plan per annum from 1 July 2010 unul 1 October 2017

The Company participates in a Group defined benefit scheme it 15 not possible to identify the Company's share of assets and
habibities 1n the scheme on a consistent and reasonable basis  Therefore, in accordance with FRS 17 paragraph 9 (b) (multi-
employer exemption), the scheme 1s accounted for as 1f it were a defined contnbution scheme

Contributions to this scheme 1n the year amounted to £n1] (year ended 31 December 2010 £1,930,000)
The valuation of the Group scheme shows the following deficit UK Group scheme £79,349,000 (year ended 31 December 2010
£78,549,000)

For the purposes of these financial statements, these figures are 1llustrative only and do not impact on the results or the Balance
Sheet of the Company It should also be noted that these figures include a substantial proportion of pension assets and habihities
relating to other Group compames which also participate in the scheme It has not been possible to identify the share of the
deficit which relates solely to Bridon International Limited

The measurement bases required by FRS 17 are likely to give nse to significant fluctuations in the reported amounts of the
defined benefit penston scheme's assets and habiliies from year to year, and do not necessanly give nse to a change i the
contnbutions payable into the scheme, which are recommended by the independent actuanes based on the expected long term
rate of return on the scheme assets

The assets m the scheme and the expected rates of return at 31 December 2011 were

31 December 31 December
2011 2011 2010 2010

Long term rate Long term rate
of return Value £'000 of return Value £'000

expected % expected %
Equities 700 186,200 8 50 194,625
Debt instruments 397 408,200 460 342 400
Other assets 57 5925 EEX) 12,300
Total fair value of scheme assets 600,325 549,325
Present value of scheme liabilities (679,674) (627,874)
Deficit in scheme (79,349) (78,549)

The figures above were calculated on the basis of the following assumptions

2011 2010

% %

Discount rate 490 555
Expected rate of salary increases 000 400
Future penston increases 300 330

Inflation 310 345
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Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Retirement benefit schemes (continued)

Movements 1n the present value of defined benefit obhigations were as follows

At i January

Service cost

Interest cost

Contnbutions from scheme members
Actuanal losses

Benefits paid

Gans on curtailment

At 31 December

Expenence adjustments on scheme habihities

Movements 1n the value of scheme assets were as follows

At 1 January

Expected return on plan assets
Actuanal gains

Member company contributions
Contributions from scheme members
Benefits pard

A1 31 December

Experience adjustments on scheme assets

Net deficit n scheme

2011 2010
£000 £'000
(627.874) {618,857)
(500) 3,517
(34,200 {35.000)
(3060) -
(45.200) (8,600)
28,400 25,000
- 13,100
(679,674) (627.874)
7% 1%
2011 2010
£000 £'000
549,325 508,762
30,000 29,600
30,600 17,600
18,500 18,363
300 -
(28,400} (25.000)
600,325 549,325
5% 3%
(79,349) (78,549)
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Notes to the financial statements
Year ended 31 December 2011

17. Retirement benefit schemes (continued)

Mortahty assumptions

The mortality assumptions for the plan at 31 December 2011 are based on 90% of the heavy Self Admimistered Pension Scheme
(SAPs) tables, reflecting the scheme membership being largely employed n the industnal sector Future improvements are in

hine with 80% (60% for women) of the long cohort, subject to a mimmum underpmn of 1% pa

The assumed hife expectancy on retirement at age 635 are

2011
Retiring today
Males 8530
Females 88 70
Retinng 1 2() years
Males 8780
Females 9100
The remaining known hustory of expenence adjustrents 1s as follows
2009 2008
£000 £000
Present value of defined benefit obligations (618,857) (520,300)
Fair value of scheme assets 508,762 462,700
Net deficit (110,095) (57,600)
Experience adjustments on scheme habihties (85,500} (2,400)
Expertence adjustments on scheme assets 25,400 (58,200}

2010

8520
88 60

87170
90 90
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Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Financial instruments

2011
Denvative Derivative

Derivative financial Net financial Derivative financial Net financlal
financizl assets liabilities instruments financisl assets habilitles instruments
£000 £'000 £'000 £'000 £000 £'000

Derivative financial instruments - current

Forward foreign

exchange contracts a7 . 47 - {366} (366)
47 - 47 - (366) (366)

At 3] December 2011 the Company held 8 number of forward foreign exchange contracts  The most significant of which are listed below

Currency
Company sells UAE Dnrham
Company buys Sterhing
Company sells Austrahan Dollars
Company buys Sterhing
Company sells Canadran Dollar
Company buys Sterling
Company sells Darnsh Krone
Company buys Sterling
Company sells Euro
Company buys Sterling
Company sells Hong Kong Dollar
Company buys Sterling
Company sells Norwergan Krone
Company buys Sterling
Company sells Pohish Zloty
Company buys Sterling
Company sells Singapore Dollar
Company buys Sterling
Company sells US Dollar
Company buys Sterling
Company sells South Afn¢an Rand
Company buys Sterling
Company sells Newzealand Dollar
Company buys Sterling
Company sells Qatan Rual
Company buys Sterling

Principal

4 & mullion
0 8 mullion

0 6 mtlhion
0 4 million

4 3 milbon
27 milhon

2 9 million
0 3 million

12 6 mtllion
10 9 mtllion

21 7 million
1 8 million

56 9 malhon
6 2 millien

1 7 mithon
0 3 millron

1 7 nullion
0 8 million

28 1 mullion
17 7 million

2 8 million
02 million

0 8 million
04 million

0 7 millon
0 1 million

Maturity

January to March 2012

January to June 2012

January to September 2012

January to Apnl 2012

January to December 2012

February to May 2012

January to May 2013

January 2012

January to June 2012

January to December 2012

January to March 2012

January to Apnl 2012

January 2012

Average exchange rate

584

364

1211

913

1237

205

Fair value 15 defined as the amount at which a financial mstrument could be exchanged in an arm's length ransaction between informed znd willing
parties and 1s calculated by reference 1o market prices discounted to current value Where market values are not available, farr values have been
ealeulated by discounting cash flows at prevaihing rates translated at year end exchange rates

Derivative financial instruments
Forward foreign exchange contracts

Foreign currency risk

2011 200
Book value Fair value Book vatue Fair value
£'000 £000 £'000 £'000
47 47 (366) {366)
47 47 (366) (366)

The Company uses forward foreign exchange contracts to hedge foreign currency exposures on commutted, and occasionally forecast, recetpts and

payments n foreign currencres
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Notes to the financial statements
Year ended 31 December 2011

Capital commitments

Contracted for but not provided for
Contracted for addition of fixed assets

Lease commitments

Annual commitments under non-cancellable operating leases are as follows

Operating leases which expire
Within one year

Between two and five years
After five years

Operating leases which expire
Within one year
Between two and five years

2011 2010
£000 £'000
10,050 253
10,050 253
Land and buildings
2011 2010
£'000 £'000
99 82
30 25
174 174
303 281
Other
2011 2010
£'000 £000
40 44
199 176
239 220




21

2

23,

Bridon International Limited

Notes to the financial statements
Year ended 31 December 2011

Contingent Liabilities

As part of a Group debt arrangement, the Company has entered into a multilateral cross guarantee with certain Group
undertakings mn respect of Group borrowings Other outstanding bonds and guarantees at Group at the year end amounted to
£488 7 mulhon (year ended 3i December 2010 £488 8 nullion)

Related party transactions

The Company 1s a whoily owned subsidiary of Melrose PLC, the consohidated accounts of whrch are publicly available
Accordingly, the Company has taken advantage of the exempton n FRS 8 from disclosing transactions with members or
investees of the Melrose Group for which 100% of the ownership rests withun the Melrose Group

Ultimate parent company

The Directors regard Melrose PLC, a company incorporated 1n Great Britain and registered 1n England and Wales, as the
Company's ulimate parent undertaking and controlhing party for the year ended 31 December 2011 The immediate parent
company 1s Bndon Holdings Limited, which 1s registered in Great Bntamn

The smallest and largest group into whrch the results of the company are consolidated 15 that headed by Melrose PLC
Copues of the financial statements are available from the Company Secretary, Melrose PLC, Precision House, Arden Road,
Alcester, Warwickshire, B49 6HN



