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REPORT AND ACCOUNTS

FOH THE YEAR ENDED 313t DECEMBER 1992




HAS BREE pia

BERORT O THEZ DIRECTORS.
FOR THE TRAR XROED 3lst DECEMBIR 1992

The Direstors have pleasure in subnitting their Report a
Azegents For the year endeg 3lst Decenber 1839%.

RESULTS

The Group’s profit before taxation amounted ta £64.6 ni'l:.
(1991:£55.1 million}. Oout of the profit attributables &
shareholders of £41.2 million (1991:£32.7 million} the Dip.
recommend dividends of £153.0 million leaving a balance of
million to be transferred to reserves.

PRINCIPAYL ACTIVITY AMD BUSIMESE REVIER

The pringipal achivity of the Group ig banking and fipancial and
related services, including leasing, instalment oredit and
mortgage facilities.

Details of the surrent year's business and future developments
are given in the Chairman’s Statement,

PROPERTY AND EQUIPMENT

Changes in property and equipment during the yeaxr are shown in
Nete 14 to the accounts. .

I

EMPLOYRES OF THZ GRQUP S

§

Average number of persons employed each veek 3,048

Aggregate remuneration paid or payable to o
employeaes P £31.5 millieon

Che Company, by means of its eirculars, apprais&i‘syAtem, video
and other communications keeps its staff infozmed of matters
concarning them. -

Regqular meetings at branch and:x‘depé';:tmental level dinform stafs of
new developments, and sesk suggestibng from them.

Employees participate in the Bank of Scot‘land' Profit Sharing
Schemes, The Company has a comprehensive sgystem of incentive and
productivircy bonuses.

The Company holds frequent and extensive cotifarences and tradning
coursed at which exchanges of views on all asgpects affecting the
Company take place. Directors pay visitd to these and to
branches and central departsents explaining the Company’s role
within the OGroup and the extérnal factors influenciny its
parfaimance.
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HED RRUE pie
REDCEE OF THR DIRNSTCRS (continued)
EMPLGYRES OF TEE GROUP {(continnad)

the Compapy conginues to give full snd falr consideraticn O
applications for esployment made by disabled persoms havirg
regacd tw their particular aptitudes snd abilities. The training,
career development and prozotion of disabled parsons empioyed by
the Company continues to be an integral parg of the personne.
poliny agplicaple to all employees of the Company.

DIRUCTIRI

The Directors as at 31st December 1992 and their respective
interests in the Companies withir Bank of 3Sgetland Group were as
follows s~

Bank of Scotland Ordinary Stock Unitu of 28p .each

T Beneficially owned
At 31st December 1531 At iist December 3392

W.5, Barclay 29,428 30, 55¢
I.4.Brovn 21,251 21,722
J.5,Brovn 85,730 101,285
J.R.Browning 52,681 52,681
P.A.Burt 55,413% ‘ 55,412
C.H.Bush 62,731 63,7768
W.E.Coppellk 23,738 ‘ 24,7138
N.Lessels 55,600 55,600
R.Littler 29,654 . 30,312
J.AMercer 52,035 53,125
D.B.Pattulle 123,371 123,371
Profasgor J.C.Shaw 48,735 o 63,365

* At date appointed, ﬂ
Options to subscribe for Ordinary $tock ef the Bank of Scotlan
were granted to or exercised by Diractors during the year to 3lat
Decembayr 1992 as follows:i- - .

Execuiive Stock Opziong

Options , , ©Prbions

held ; : Held

as at options Optlans - a5-ab

31.12.9%  granted exercised ~.  31,12,32
W.G.Rarclay 130,312 24,000 o 154,312
L.M.Browny : 104,407 27,000 \ -~ 128,497
J.S.Brown © 96y, 489 ’ - - “gﬂ,y‘ggg
JR,Browning 323,931 1 60,000 163, 385 220, 846
DAL Buzt 444,423% 90,000 - S34, 421
C.H.Bush 144,763 - - 140,763
B.Littler 153,111 50,0600 - 203,111
J A Maroer 160, 652 50,000 - 210,852
D.R.Patisils £32,496 120,000 w $92,446

Optisns granted under the Execubive Stoek Optiond Scheme are
exeicésibla between 1993 and 2002 at prices ranging from $5.¢2p
Lo 1Y% e
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LHS EHNE ple &
DRARCRY OF YEX DIRECIORS {nontinued)
BIRRCTURE (roztinued)
Savings Hlelated Stock Cptions

cptions © . s AL~ opticng

held held

ag at Dptions Jptipons ag ar

31.12.91 granted exercised 31,34 o
I.M.Brown 17,357 952 ™ IR, 0%
2.8 .Burt 938# oo - 933
C.3.Bush 1,318 - ™ 17,3216

Options granted under the Savings Related Stock Option Scheme are
exeggigahle hetween 1993 andt 1999 &zt prices wanging from 5%,08p
tO‘ I3 OP W

Mr.I.W.5t.C.Scotts zeuigned as a Ddrector on 26th June 2992,
Mr.p.A.Burk was appointed 43 a Rireghor on 26th June 1992,

The Articles of Asseniation de not provide for the retirement of
Directors by rotatiwen, '

AUDITORS

The auditors, Ernst & Young, Chartered .Acéountants, have

expres3ed their willingness te contipue in offlce as auditors and-

a resoluzion propozing their re-sppointment will be submitted at

thé& Annual Ceneral Meeting.

BY ORDER OF THE BOWLRL

*'\ ; o “ : )
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i - SN By NINOH
WS House S a . Ssdretary
City Road
CHESTER,

25th March 1993
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'fr‘r “r : e have audited the accounts om pages H to 28 in acseordance with §
R mditing Standards, iy
3 . o L
Ak LA v ‘{“
I ‘:rl 'F"‘ g @: . . . e . I ] w:wl I
LAl In cur opinion the accounts give a trup and falr wiew of oo s
Kl state of affairs of the Company and the Group 2t 31st Deowmi: B
Rt '// 1992 and of the profit apd cash flows of the Group for the . o
.‘/ (ol then ended and have been properly prepared in aggnydance with . ol
A 1 Companies Act 1985, 4007
.Jk 3 ] :‘E.;- L“’ )
RE L
SN Y . !
-:L‘, :7 ! E £ 0]
)T‘ 'T" : f&, WN««M"J
3 J 0 o - 2 ‘
1’:‘"',",'; f.ﬁ‘ ERHST & YOUNG e
g kiadr: Chartered Accountants f 2
I8 Reagisterad Audiktor

] TR LIVERPOOL g

iy 25th March 1993 | S
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HECOUNTLAS POLICIRS WOR TER YEAR ZHDED 33st DECEMBIR 1992

Bagis of eonsolidation

The accounts of ihe Coxpany zand its subsidiary undeyiakings axe
all made up to 3lsh Decerber. Audited managemmnt acosants neode
up to 3lst Decerber are userd for those sulszdiary undertakinu
with ether acecounting reference dates,

The Group”s share of the results of assogiated undextakin
based on audited aceounts made up teo their msSpective account.
reference dates, is ipgiuded in the goonunts wsing the equit)
methed of accounting.

The Group”s share of the resultsg of ioint \entures is included in
the accounts using the method of prapertional consolidation.

Finance leases and operating leasen

The net iavestment in finance leases is included as & receivable
in advinces to customers and other account¢. The net chligation
urxde;' leases with third party finance lessrrs is Incluged in
credit. rs. -

Fixed assets which are on hire undex operating lease sgreements
are identcified geparately. ‘

Yipance and leasing oarnings - N

Instalment finance earnings are credited to revenue, after making
a4 deduction for certain initial expetises, in proporticn to the
related cutstanding Ldlances. :

~

the earnings element of leasing rentals is credited £o révenue in
proportion to the nat cash investment in the relatad contracta.
The carnings element of leasing rentals receivable under those
agreements for which related ajreements exlst with third party
finance lessors is credited to revenue on a straight line bagis;
she related charges olement of leasing rentals payable is
mecounted for on the same basis.

leasing cazninge oqualisatien

Tax benefits resulting ¥rom reductions dn thz rates cf ¢orpor-
ation tax are treated &8 deferred irncome #nd txansferred ts the
lessing eawaings equalisation agecount. They are credited to rev-
enue, grossad up at the prevailing corporation tay rate, over the
period of the relatsd leasing contracts, ; ’
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BUCOUNRTIRG ROLLCIES — coptinued

Paovisicon for had debks

Peovisicn is pade specifigaily against  indiwidial  baiances
geasierea to ke of doubrful regoverability; and alag a8 @
general provision against adeances te customerss and  wlher
accounts and operating lease  zusets to apver  unforyesesn
eontingencies.

Dapreciation

Property and saquipment

Depreciation is provided so as to write oif the cogt of
equipment in egual annuval instalments over ics estimated wvsefal
workinea 1ife as follows:~

Motor vehizles | 4 vears
Plant and office mpachinery 5 years
Furniture and tittings 10 years

Short leaseholds are deprecisted in equal instalments over tha
lives of the leasges.

Freehiold properties are not depreciated as they are maintained in
a state of good repair and consequentiy it is considexed tlat
bock values are unlikely to diminish In the long texm.

Operatiqq leaze sssets

The balange of rentals receivable during the vear net attribﬂted _

te earnings is applied as depreciation of the relative assots
leased to customers. :

Government grants

Government grants receivable on assets leagsed to customers axe
credited zo revanue, grosgsed up at the prevalling corporation tax
vate, in equal annual instalments over the primary period of the
related lmuses. e

Dafarrad taxation

saferred taxation is provided on the liability metﬁéa on those
timing differences which are considersd likely to raverse in ths
foreseeakle future. o :

N
P

3

Faiasions

The company operates a defined benefit pension scheime to which it
makes contributiony ‘ot the advice of actuaries, to fund the
rétirement tenefits of employees. Amounts sre charged to the
profit and lose account ¢4 reflect the gsst of providing pensions
over the expectdd rewaining sService lives Bf current employeész i

the scChews. )
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AN COUGOLEDAIED RROFTY AND LOSS AGTOUNE e
S e FOR WER ¥YEAR ENDED Sish DRCEMIER 1492 B
) T 8 B (&
v Y Bty '¢.l‘
SR < 1993 1893 oo
i Hotes im A g
" . i at
o :""l-“‘w §
N OPERATING RRO¥IT 3 55.8 46.3 il
SO i)
‘Rig Share of profits of associated _ !lﬁﬂ;
i undertakings 9.1 I %;\\
& PROFIT BREFARE TAXATION 6&.6 85,1 i
i Taxation : 5 23.3 23.1
LN w. : n-—---:- L e
i PRO¥IT AFTER TAXATION 4L.3 33.0
i m:. o
N . ‘ . KL,
ot Applicable to minority shareholders .1 0 7 v
: s 4 ————y
g : ' , e L
G '; FROFIT A'CTRIBUTABLE TO SHARZEOLDERS 6 41.2 32,7 "7"1-“‘”"3.*
] # ) S

Kot f Dividends

g
33
n
3
<
I
|
1+

e 1’,’ Db e ——————y &

A RETAINED IROTIT 21 26,2 20.2 23
AR : - r——— La“'
J 1 e ‘ it .

IR i . B
e . B

e
i) - , R
i 0 The notes on pages 11 to 22 form part of these accounts. g}f
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CONESRTRGTER RRIRNGE COERET

D3 RE 3igk DECRMIER 1297

KRICELS EARLOLED

Cash and shorz term fuuds 8 22.0 29,8 .
: Investmar: 9 10.¢ 9.3 b
& Advanceg to Customers and B\ "

other accounts 10 4,103.3 4,027%,98 8\
Investments 2n associated fﬁx,
undertakings 1z 7.9 EY YLy
Operating lease assets 13 148.9 £2.4 R
Property and equipment 14 45,9 38,5

FIHANCED BY
Liabilities

bepomit and other accounts 15 3,297.8 3,307,0
Creditors 16 493 .4 380.3
Deferred taxation . 17 176.2 176.}
Leasing earnings equalisation 18 .9 13,5
Government grants 19 G.9 1.5 .
3,877.2 3,878.4

Capital resourqes

o e p——) | ¢
.

Share capital 20 56.?
Reservas 21 180.9 1

oS
[4: 5 o
Y o

»

Shareholders’ funds 237.3 187.90

Minority interests 0.1 0.2
Undated loan capital 22 £5.0 55,0
Dated louan capital 22 66.0 Gﬁ.gj

“jmu. %-‘
JACK)C. SuAN ), .
)} DIRECTORS J

LIAUOR H. BUSH H -

;9' {anrd®

The notes on pages 11 to 22 foim part of thesge accounts.
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IHeE DATES 1l

& PALINCY GURRT KTL
. BS B Fisk DECEMBER 1952 bt
BN < 1992 1993 :

Hotes £ )

AJBZEITE EMRLOYED

Cash and short term <unds 8 13.7 14.4 i’ -
Advang:g to gusteners and y
other accounts 10 1,486.2 1,708.8 )
Investmenits in and long term 3
lozns to subsidiary undertakings 11 . 2,184.0 1,91%,0 .
Investments in associated Py
undertakings 12 5.0 3.3 ’
Property and aquipment 14 4541 38.0

3,734.0 3,735.1

L]

FINANCED BY
Liabilities pir

Deposit and other accounts 15 3,104.89 3,126,4 }é,f'
Creditors ' 16 - 314.1 322.7 i
Deferred taxation 17 2.4 1.9 ‘fh“

3;4214.4 3, 451.0

Capital resourcas

Shara capital ‘ 20 . 56,4 | 41.4
Reserves 21 1 135.2 ’ 121.7

Shareholders’ funds 191.6 | 163;1
Undated loan capital 22 55.0 55.0
Dated loan capital 22 , 66.0 66.0

312.6 284,1

31?3@.’-0 3'735!1

it e

cﬁﬁ._

c. SHBN

CLAUDE H. BUSH O
/,,f W
e " i

- Yagt b St

4

The notes on pages 11 to 22 form part of these accovnts,
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J:M GROUE CASH FICW STATEMENT

o FGR THE ¥EAR ENFID 373t DECEZMBER 1992

Hek cash inflow {r~m operating activitias 17.3 38.7

Raturns on investments and servicing of fipante

Dividends received from associated undevtakings 2.5 I I
Ordinary dividends pai (10.6) t9.1:
Preference dividends paid {1.2) Ay

Net cash outflows from returns on investments
and sexrvicing of finance {3.0) (3.0}

Taaation

Group relief received 8.0 1745

Investing activitias

Property and e¢ripment

Purchases {15.4; {10.7)
Disposals 2.4 2.7 1
{13.0) (8.0)
Operating lease assets
Purchases ' (61.9) {45,%)
Disposals ' : 35.0 16.7
' {26.9) (2B.6) |

Investments

Purchases , (23.0) (9.9)
wigposals - : f‘ 13.1 7.5
S 1 BT T B ¢ '}
qisposal of trade investment > T 0.1
0.1 {2.3)
Net: cash inflow on investment

in subsidiary undertaking 0.6 -
Associated undertakings . - 0.6
Net cash outflow from investing activities (39.2) {38, 3)
Net cash (cutflow)/infiow befora financing (22.9) 8.9

Financing ,
Issue of ordiriaxy share capital o {15.0) -
{(Becreéasa) /increase in cash and cash aquivalenta {7.9) 8.9
fo _ ,‘ 22.9) 8.8

e

Notez ont the cash flow stacemeint are glven on page 19,

I AR, I ) g
A ,.”_"_‘l LR
R R Py
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) HOEES QN TEE ACCOUNIS e
vy L. SESHENTAL ANALYSIS

. @ The Dirzectors are of the aninion that the Group operates, e a o
material estent, in one c¢fiss of business, being panking ard £

related services in the ¥nited Kingdom and tiwxe Republic of
Freland. -

o o %, TURNOVER X
ey The tuxnover of the Group amounted to £1,384m (F991-£1,4d0ry e
A and represents new instalment credit advanced during the yedq: R
by the Group (except £or ampunts in respect of revolvin, =
v A credit and banking items of a similar nature which have been s
* excluded) and income receivable from equipment and propercy ‘L
leasing. ‘ -
] 3. OPERATING PROFIT . 1992 2981 I }"
3 : , £m é‘—@ IgEAY
The operating profit is stated e
RISPRNE ¢ after crediting: 3
S E Finance lease rentals 433.8 464.6 i
L Operating lease rentalg 56.6 - 29.5 T
fm Government grants \ 0.9 0,9 ,
iy Leasing earnings equalisation 6.9 2.4 i
ALY Investment income 1.0 0.8 {
i o - e D
‘ .and after charging: ~ I
Interest. on deposit and otrher accounts 354.4 1390.8 o
= Interest on loan capital . . 13.6 15.8 Y
Deprexiation: Property and équipment 7.2 6.9,
: Operating leaserassets 37.7 17.7 .;
e @ Opevrating lease charges-land & buildings 2.3 2.6 o
i Pension costs . 2.3 2.1 KE B
3 Directors' emoluments 1.0 0.9
X Aucditors’ remuneration - audit 0.3 0.2 ESOE
-~ other 0.1 - ;‘
Y g
ot ® The Company operates a funded defined benetit prision scheme. Wik
‘{'ﬁ‘ r . e ‘ X
The pension funding cost is assessed in accordance with the k)
% advice of qualifiad actuariea wusing the Projected Unit ks
valuation methndil / . .
A " . ' ik
i The most xecent actuarial valuation of the'scileme was comple- B
ted as at 5th April 1992, at which date %£¥3 market value of Ci
the scheme assets was £45.2 millien, o ’ S
i . R . o
fh s 20 The principal assumptior’ used in £#2 valuation were an annual i
“ rate of return on investments 2% higher than the annual P
R increase in salaries and 4% highez than the annual increase in s
Py pensions in payment, and a growth in equity dividends of 4%% T
\ per annum. :
% The actharial value of the assets was sufficient to cover 115%
- of members’ accrued benefits. The Company is taking credit for 17
AR the surplus within the pension fund by making reduced vontiib- g

e ~ utions over the next fifteen years which is the expectsd re- by
maining average service life of current employees in the scheme. :
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MAERE GF TR BICOONTS icontinued) o
Y 4. EMOLUMENMYS OF DIRECTORS
. The aggregate emolunenkts of the Direcrors of the J{ompany ‘gi
il amo.unted to £1,021,897 (219%1:£820,3327) and included fees of o
S £26,000 (1591: £32,w,,m a:
f.e- The emoluments of the Chairmarn wers £22,500 (19914£23,22Q) and . ¢
R the emoluments or the highest paid Directo. were £205,310 p
(1991:£165, 241) . -
! P .
1 Eleven Directors waived their rights tc¢ £fees amounting in P
) aggregate to £55,030 (:1991:Ten £50,000). RN
/A The number of Directors whose emoluments, excluding pension F ‘
contributions, fell within the following ranges was: :
1992 1991
: Up to £5,000 ) s ;
M @ £ 5,001 - £ 10,000 1 - \
£ 1a,001 £ 15,000 - 2 :
e £ 20,001 - £ 25,000 1 - ;
£ 90,001 - £ 95,000 - 1 4 .
£ 95,001 ~ £100,000 - 1 il
£100, 001 £105,000 1 1
'S £105,002 ~ £110,000 1 - o
£1140, 002 £115,000 1 - by
f £120,001 £125,000 - = ® ‘
it £130,001 - £135,000 1 - T M
s £135,001 - £140,000 2 - wif B
A, £165,001 - £170,000 - 1 *
B £205,001 ~ £210,000 1 - bt
, i
i 5. TAXATION 1.992 199) Jg
Em £
; 3 Group relief payable/(receivable) 17.1 {7.4) 1‘.4
I Notional tax on leasing earnings AR
§ . &mualisation 2.3 0.8 ‘ Y
Hy Ve Notional tax on government grants 0.3 0.3
i Transfer to deferred taxation 0.9 21.0 ?
i , 20.6 14.7 - Kihde
9 Associated undertakings G L 2.7 4.4 SR
e L L e e b
Vi) . ¥, ] 23.3 19.1 T
T Adjustments arising out of the chajes :
: in rates of corporation tax:
& Release from déferred taxation (9.4) Y
% Transfer to leasing earnings equalisation 12.4 £
;E;j; . W
; - 3.0
4 23.3 22,1 &
N » ——

The tax i harge for the year is based on a corporation tax rate
of 33% (1991:33.25%). v




TH3 EalZ pla
USFRS O THE ACCOUNTS (coatdnued)

g, PLOPIT ATTRIBUTABLE 7O SEAREECIDERS

(f the prefit attributabls to Shareholders £28.5m{2291:£732.1m)
has been dealt with in the apoounts of NWS EANK ple. The
exemption im respect of the publication of the Company’ s
profit 2nd Ioss account conferred by S230, Companigs Act 1985
applies to NW3 BANK plc.

DIVIDENDS

Preference dividend: paid
payable

Ordinary dividend : proposed

OASHE AND SHORT TERM FUNDS Grou . Compan
: 199 1991 19?5‘““5%9&
tm T Em C Em g4

Cash and balances with banks 19.0 16.4 0.8 12.0
Money at ¢all and short notice 3.0 13.5 #.8 2.4

22.0 29.8 3.7 14.4

pank of Scotland Treasury Services PLC, a whollywowned sub-

sidiary of th: Governor and Company of the Bank of Scotland,

holds, with th# agreement of the supervisory avthority,

primary liqguid assets sufficient for all the United Kingdom
banking entities in the Bank of Scotland Group. Bank of

Scotland has provided NWS BANK plc with a committed. standby

facility zmounting to £200 million, which remains undrawn.

INVESTMENTS ) 1992 1991
2 . Book . Valu-— Book Valu-
Value = ation value ation
Group £m £ £ £m

Listed 10.3 0.3 9.0 9.0
10,6 10. 6 5.3 9.3

Listed investments have been valued at middle market prices.
tUnlisted investments$ have been valued by the Directors.




Thils DRGE pRke pEe}
LOERG O VER MOONIUNES (eontinued)

ADVANCRE TO CUSTCMERS ANMD OTHER ACCOUNTSI

Group Cempany
1992 3881 1992 1993
Bet investment ips: £m @ £ im
Instalment coredit and
other f£inance debtors 1,824.5 1,64%,3 818.5 827.3
Finance leases 1,723.0  1,924.4 148.6 136.9

Short tzrm locans to
associated undertakings 166.7 155.6 189.9 172,58

Bank o0f Scctland 268.0 265.5 273,14 §577.8

Qther debtcrs angd
prepayments 459.1 37,1 54.8 45,0

4,103.3 4,027.9 1,486,2 1,758.6

The cost of equipment acquired during the year for the
purpose of Finance leasing was:

Grolup Company
1992 1991 1992 1991
£m £m “m

9% 15T§

Included in net investment in finance leases are amounts
raceivable of £142.4m(1991:£116.0m) for the Group and £127,6m
(1991:£116.0m) for the Company for which related leases exist
with third party finance lessors.

At the bglance sheet date future commitments for finance
leagse ansets were as follows:-

Group Company
1992 1391 195 1991

T £m S
Contracted for but not
provided in the acdsunts 154.1 109.8 8.5 2.6

Included in advances to customers and other agccounts are
housing loans to four (1991: five) Directors of the Company
, which have been made in accordance with the terms of the
ot Company‘’s staff morxtgage scheme and which amount to £168,848
%4 ¢ (1981:£219, 348).

11. INVESTMENTS IN AND LONG TERM LOANS 1892 1991
TO SUBSIDIARY UNDERTAKINGS £m £n

Shares at cost, less amounts written off 25.1 21.9
Due from subsidiary undertalisas 2,387.9 2,142.8
buya to subsidiary undertakings {230.0) {246.9)

_J 184.0 1,917.4%

Details of principal operating subsidiary undertakings are
shown on page 21,
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WHG DRIE pde 28
FIERE I THR ALCOUNETS {ceatinved)
L. INVESTMENTS TN ASSOUTATED Crougp Lompany
UHDERTABINGS a8z - 1981 1982 T i99l
£3 A =8 ER
Baak walve - pnlisted 7.9 7.6 5.0 5.3

Advaneces to associated undeftakings are included'in advances
to customers and other accounts {(Note 10).

The Group”s share o©f the Finance debtors of assosiated
undertakings is £346m (1991:£381lmj.

petails of asseciated undertakings are shown cn pags 22.

OPERATING LEASE ASSRTS G;oug
Cost at 1lst January 1992 . 108..7
Acquisition of subsidiary undertaking 117.5
Additdions 61,9
Disposals o 173.8)
Cost at 31st Recember 1342 ~ 214.3
Depreciation at lst January 1992 { 26,3
Aoquigition of swbsidiary updertaking 43,2
Disyposals . 138, 8)
Charge tor year . 2%37,?
Depreciation.at 31st Decewber 1992 . 68.4
Net book walue at 31st December 1992 . 145,9

At the Dbalance sheet date authgxised"ex enditure for
operating lease acsets was £74,.2 million(3291:£62.7 miliiony.

PROPERTY AND ECJIPMENT : Girou Compan
Proper’E'fEcEmiment PropeTty Equipment
Lm T RMm .00 10

o= —— ——t ittt

Cost ox valuation

AE IS8T Januvary 1992 20.3 42,7 20,1 42.2
Exchange rate differencas 0.1 - . - -
Acquisition of subsidiary .

undertaking 0.3 1.3 - -
Additions 7.3 8.1 7.3 8.0
bisposals ‘ ) - t4.9) - (4.8}
At 31st December 1942 . 28.0 47.2 27.4 5.4
Depreciation * .

S ”Hﬁhuar¥ 1892 . - 23.5 - 23,3,
Acquigition of subsidiary , :
undertaking - 0.2 0.8 - -
Disposals : o= (2.5) - {2.4)
Charge fox year 0.2 7.0 0.1 6.7
At 3ist December 1992 0.5 28.8 0.1 27.3
, , 27.5 18.4 27.3 7.8
Net book wvalve at - ————— - , s
31st DPecenber 1982 5.9 ‘ 45.1
Net book walue at | — ' : —
Jist December 1991 39.5 39.¢0

D — B
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A3 DANE ple
HUOTES OF IHE ASPUNTS {cortinnsd}
L4, PROPRRTY RMD BRQUIPMENT (continved)

The proper.y valuations in 1990, at ppen parket values on gn
gxishing wse basis, were caxried out Dby independent
professional valuers. -

Cosi or valuation of properiy comprisess
Sroup Cempany
T Short T 8horrn
Ereehold ZLeacehold Freehold Leasehold
£m A i im P e

S

Valuation ~ 1990 18,1 ~ : 18,1 0.4
Cost 7. , 1.3 1.6
5. 25.4

Ao pomry

Future capital expenditure ’ Group and Company
1982 ‘ 1551
m

£m

Contracted for but not provided

in the accounts 7.0
authorised by the BRoard but not )
cont.racted for 2.3

DEPOSIT AND OTHER ACCOUNES
1992
£
shorte term loans

and deposits 1,619.6 1,605,7 1,432.5

Short and medium

term loans:

Bank of Scotiand 1,701.3

Bank of Secotland _
Treasury Services PLC 1,678.2 "1,672.4

3,297.8 3,307.0 3,104.9

CREDITORS

Creditoers and acecruals g;r

Dividends

continved. .. uis.4




SAS DRUE ple
VOTER OR TBZ ACCOUNTS (conkinued)
LG, CREOXTORS {(pontiraed)

Inciuged in credizors are per obligations under finauce
leases which are payable as follawsz-
ASmoup Company
199271991 T
"ﬁ o - =

Within one year 8.5 51
Betweern one and five years 20,0 Gg

8

-
o
-

In ¢ver £ive years )
173.0 11

17 DEPERARD TAXATION 1982 ) 1481
Provided™ ) Provided™ .
for in Potential for in Potential
accounts liability accounts liability

"Ll

Group iy zm R ')

Short term timing

differences (4.8) {3.5) {3.5)
Capital allowances:

On agsets leased

to customers 15.

On otlier assets 1,

212.4

Comgang

Short term timing
differences (0.7}
Capital allowances:

On assets leased

Lo customers

¢n other assets

ILEASING EARNINGS EQUALISATION
y oy ’
Balance at 1st Sanuary 1992

Credit to profit and loss account
. Balance at Jlst December 1959%2

GOVERNMENT GRANTS

Balance at 1iskt Januaryyngg2
Credit to profit and loss account
Baldnce at 3Jlst December 159Z
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WERS Of TER ROCUTETS (Continued) 1~

kt

Tt

. 20, SHARR CARI'TAL ruthorised Issued agg :
3 uthcorise fully naig R
N ez 1Eut 2292?“*7ﬁ5§1 -
v A Ordinary shares of £1 each 5¢.0 30.0 36.4 21,4 ‘AN
L §,375% llon~cumalative E- '
v preference shares of Z1 each 200G 20.0 20,0 20.9 ]
:

Dyring the year the authorised share capital was increased hy
£:0m by the creation of 20 miliion ordinary shaxes of £l .
gach. ~ ¢n 1lst June 1892 15 million ordinaxyy <hares were "

gsx.«,sued at par for cash to increase the Jompany's gapital
ase,

21 . RESERVES. JG Asgoc%aigd Total © %
roue undertaings QL3 LOINRaT) |

At 1st January 1992 155.4 0,2 155.6 223.7
Goacdwill wrirten off (1.1) - {1.3) -
Exehiange rate
differences {0.1) 0.3 0.2 -
Retained profit for
the yeaxr 25,8 0, 26.2 13.5
Ar, 31st December 1992 180.0 0.9 180.9 135,2 2

The Group and Company reserves include £2.6m (1991:£2.6m) on B
share premium account which is noc available for distribution, W

The cumulative amount of goodwill on acquisition written off
in the Group reserves is £1.9m (1991:£0.8m).

22, LOAYW CAPYITAL
Loan capital comprises floating rate loang Zfrom PBank of

Scotland which are subordinated te ‘the claimg of crealiors
and which are repayable as follows:

Group ang Comn:.ry

- :%?rf““*TQ??

‘ 15 01

| & ¥lat December 1999 - o
or later ' 66.90 66.0

Pgrpetual loans - 55.0 55,0

121.0 1210

,-

23. CORE=ZOMRNTS UNDER OPRERATING LEASES

Revenue expenditure commitments under non-cancellable oper-
ating leases are as follows: '
Land and buildings

Grou Compan

1992f”"“21991 1992‘“E_"¥99§

. tm £m Lm E3u]

Operaring leasas which =
expire: . , §
Between one and five years 0.4 0.3 0.3 0.2 £
In over five years 3.4 3.1 3,1 2.9 i
Akttt raminm ora— il i
3!8 3:4 3&4 ) 312 3

The majority of leases of land and buildings dire subject to
rént reviews. 4




R LA el o
BONUG OF BEG ACRUUNTS [(oontinved)

R, GROUR CASN FLOW STATEMRAD

{a) PReconeilistion of opmzating pyofit
tor net cash inflow from operating
astivitics 1892 13931

Gpstating profit 55.6 a5, 8 ;
Het decresse in accrued interest i
and expenszes payable {13.2) (26,21
Net decrease in income received

in advance {7.1) (4,0
dzt increase in provisions for

bad and doubtful debts 18.6 12,0
Depreciation 44,9 24,8 '
Government srants (C.5) {0.9)
Leasing earnings equaligation (6.9) {2.4)
Mot cashh flow from trading activities 92.0 82,0

Net increase in greditors 24,2 32.4

Net. increase in advansas to customers
and other accounts - (89.7) {428,7)
Net (decrease)fincrease in deposit
and other accounts (%.2) 371,90

Net cash inflcw from opaxating activities 17.3 38.7

“
{4
v

{b) Analysis of changes ia share .
capital during ths year 1992 1891

Balance at lst Jaguary ' (41.4) {41.4)

*gsuze of share ceapital . {15.0)

Lo
————— b

{56.4) (41.4)

Ay A

Balance at 31lst December

(c) Anakysis of changes in cash and o

cash equivalents duxing tho year . 1892 . 1991
. £m £

Balance at lsat January - 29.9 f 21.0
Net cash (outflew)/inflow - {7.9) 3.9

e e

Balance at 31st December L 22.0 29.8

continvad. .. ivi..
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USPEG CF PHE ACCOTNRES (oonbinved)

2h.
fekd

GRLTD CASE FLOW STATEMENT {continued)

Bnalysis »f tha balancez 9f cash
ANE cash squivalernts as stiown in

the Lalance shast 1352 4391 1298
Cash and balances with banks 192.0 6.4 1.2
Monev at <all and shert notice 3.0 13.5 4.8

22.0 2¢.,9 2ant

25, APPROVAL O ACCOUNTS

26.

The Group 3§ ‘ounts, which have been prepared in agcordance
with the spewial provisions of PART VII of the Companies Aot
1985 relating to Banking Groups and in accordance with
applicable Accounting Standards, werxe approved by the
Directors on 25th March 19%3.

PARENT UNDERTARING

The ultimate parent undertaking is the Governor and Company
of the Bank of Scotland constituted by Act of the Scottish
Parliament in 1495. Copies of Bank of Scotland’s accounts
can be obtained from The Mound, Edinburgh.
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TG RANK ple
\CHSEDIARYE AUD ASSOOIATED UNDERTAXKINGS
AS AP 3ist DECENZER 1992

Percentiyze of
pquity vapital

PRINCIPAL OPERASIRG and woting Accounting

SUBSIDIARY rights held by Pringipal reference

TIDERTARINGS NWS BANX ple activ;tx, date

Capital Incentives plc 100 Promotional 31lst Decampbéy
incentives

Godfrey Davis (Contract -

Hire) Limited 100 Contract hire 31st December
Equity Bank hLimited 100 Banking 31st December
*Plexifly Limited 100 Leasing 28th February e
*Glogsrrips Limited 109 Leasing 28th February ;
TBOS Finance Limited 100 Leasing 31st Decembex sl
IROS Meadowhall Eroperty B
Investments Limited 100 investment 30th September ;
NWS Agenciss Limited 100 Treasury 31st Decembexr
services
NWS Contract Hire Limited 100 Contract hire 31st Decemberx
NWS Property Investments Property iy
Limited 100 investment  31st December )i
NWS Property Investments Property “
(3) Limited 1060 investment 3lst larch
*NAS Trust Limited 100 Finance ¥1st Decembex
N®S 1 Linmited 100 Leasing 31st January
NWS 3 Limited 100 Leaging dist March i
NWS 4 Limited 100 Leasing 30th April NG
NWS & Limited 100 Leasing 31st May I
NWS & Limited 100 Leasing 30th Jure
NWS 7 Linmited 100 Leasing 3ist July
ANWS 8 Limited 100 Leasing 31st RAugust .
NWS 9 Limited 100 Leaging 30th Septarber g <
NW$ 10 Limited 100 Leasing 31st October. {7
NWS 11 Limited 100 Leaging 30th November
*NWS 12 Limited 100 Leasging 31st December "
xSeaforth Maritime o
(Highlander) Limited 100 Leasing 28th February %
*Seaforth Manitime . .
{(Jarl) Limited , 100 Leasing 28th February i
The Mortgage Business plec 100 Mortgage 3lat March
loans
Tower Hill Property Property
investments (1) Limlted 90 investment . 3lst Januvary
Tower Hill Property Property
Investments (7} Limited 990 investment  31st July
Tower Hill Property Property

Investments (10) Limited 30 investmenl, 31st Octobex

NWS BANK ple and each of the above subsidiary‘ﬂndertakings are"
registered in England and Wales with the excepiion of Equiky k-
Bank Limited which i§,1ncorporated in Eire and those marked % s
which are registered in ScotlandT A :

A /‘G‘Oﬂtﬁ.nuﬁdet++-aam-“-t

'




TG BAEE plce

SUBZLDIARY AND ASSOCIATED UNDERTARINCS
AS AT 3lst DECTBER 1992 (centinued)

Percentage of
equity capital

and voting Accounting
rights held by reference
NWS BANK plc date

h38CCIATED UNDERTARINGS

Automobilz Association

Financial Services Limited 50 3ist Decemren
Leeds Permanent Financial

Services Limited 50Q 30th Septembexr
Ruby Aircraft Leasing

And Trading Limited 20 31st March
Sapphire Aircraft Leasing

And Trading Limited 20 31st March
*Owen Owen Finance Limited 50 31st Decembew
*Renault Financial Serwvices

Ligited 50 31lst December
*NFU Mutual Finance Limited 80 31st December

All associated cempanies are\registered in England and Wales,

xalthough NWS BANK plc owns more than 50% of the total equity of

these companies, the voting rights attached to these holdings
represent only 350% of the total voting righty and accordingly,
in the absence of control, these companies are accounted for es
if they are associated undertakings. Fractions of a percert in
thie equity capital have been rounded in the above disclopure.

JOINT VENTORE |

The company has a 50% involvement in a Joint venture, AA
Financial Services, which has an accounting reference date of
31st December and whose principal place of business is NWS
Hoyse, Cilty Road, Chester.



