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The Inspiring Futures Foundation

Directors and Trustees Report for the year ended 31° August 2011

1 The Counclil, who are also the trustees and the directors of the Company, submit their Annual Report
and audited Financial Statements for the year ended 31% August 2011 They have adopted the provistons of
the Statement of Recommended Practice {SORP) 'Accounting for Chanties' in prepanng the annual report and
financial statements of the Company

Structure and Goverance

2 Incorporated in 1942, the Inspinng Futures Foundation 1s a registered educational chanty and a
company limited by guarantee, governed by its Memorandum and Articles of Association which state that -

(a) the size of the Council 1s a maximum of 15 and a minimum of 9 members

(b) the members of the Council are the only members of the company within the meaning of the
Companies Act

3 Company and Chanty Law requires the Council to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the chanty and of its surplus or deficit for that period In
preparing these financial staterments, the Council has

(a) selected suitable accounting policies and then applied them consistently,

(b) made judgements and estimates that are reasonable and prudent,

{c) stated whether applicable accounting standards have been followed, subject to any matenal
departures disclosed and explained m the Financial Statements, and

{d) prepared the financial statements on the going concern basts

4 The Council 1s responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charnty and enables them to ensure that the financial
statements comply with the Companies Act 2006 It 1s also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregulanties

5 The Chanty's activities are supervised by Trustees, who are members of the Council The Trustees act
in an honorary capacity and are not remunerated The Council meets formally three times a year and consists
of individuals from the wider community, including higher education and employer organisations and
representatives from schools

6 New Members are provided with information from the Chanties Commussion to advise them of therr
responsibilites as a Trustee

7 The major nsks to which the chanty 1s exposed, as identffied by the Trustees, have been reviewed and
systems have been established to mitigate those nsks appropriate to the level of matenality and nsk




Management

8 The day-to-day management of the organisation i1s delegated to the Chief Executve who provides
management reports to the Council at least three times per year

9 Led by the Chief Executive, there are 99 full and part-ime staff, including 82 guidance staff who are
responsible for the provision of services 17 members of staff are responsible for finance & administration,
information, courses, traming and skills development, IT and website development and other support services
such as HR and marketing

Objectives

10 The Inspinng Futures Foundation's objectives are to promote the education of pupils and young people
through the provision of the best information, advice and gudance on educational, vocational and financial
issues and other support as they prepare for the world of work and consider relevant educational and
vocational pathways

11 The organisation aims to support as many young people as possible, in the UK and internationatly, and
especially to address the growing gap in guidance provision in the UK maintained sector

Activities

12  Torealise its objectives, services are provided to

(a) Individual students and their parents to help them to make approprate choices and decisions  IFF
organises psychometric profiling and interviewing, provides relevant information and advice through
face-to-face, onlne and telephone-based means and organises expenential learming through a
range of courses and events

(b) Careers and other staff in schools to enable them to establish and maintain a full and progressive
careers programme IFF's advisers actively engage in school careers activities as required, IFF
provides up-to-date information about the methods of entry to careers and to higher and further
education, and arranges conferences, training courses and wisits to employer organisations,

(¢) Employer organisations by making relevant opportunities for careers known to students

13 As a social enterprise, income 1s dernved from sales of services to schools, Indwviduals and other
organisations Donations were not a matenal source of income during the year and The Inspinng Futures
Foundation does not itself make donations or grants

Achievements and Impact

14 The Foundation worked with approximately 22,000 young people in total during the year Of these it
enrolled over 14,000 students in its Futurewise careers guidance programme, a shght reduction on the previous
academic year Futurewise members benefit from a personalised and progressive range of support from
enrolment to the age of 23, including psychometric profiling, face to face interviews, a personal webspace at
www myfuturewise org uk, access to IFF's IAG Helpline and discounts on career experience events

15 In the year we completed an extensive renewal of the Foundation’s websites to provide a better user
expenence for students, schools and parents 85,000 students are registered online and receive regular alerts
and newsletters on 1ssues relevant to their careers and subject interests

16 The IAG Helpline saw a 4% increase in activity particularly in relation to enquines for undergraduate
members and parents concerned about the changes to higher education fees

17 The business organised 52 Futurewise Fairs and Events across the UK, providing an expernential learning
opportunity for 6,250 students who were able to interact with employers and partners offering insight about
opportunities across the career sectors and in relation to gap far activites Feedback from attendees
demonstrated that meeting with professionals from industry 1s a great way to learn about the skills and abilities
needed o succeed In that area Students find that having the chance to put questions to employers and
universities about that career/subject helps them when making post school decisions

18 Skills development i1s a key strand of helping young people prepare for further study and the workplace, and
the Foundation's InterActive days were attended by 3,119 students




19 The Foundation continued to develop new careers guidance tcols and services to help it to extend the
impact of its work and in the year invested funds to develop Kudos Inspire, a new software tool, in partnership
with CASCAID Ltd This new tool provides new funchonality to help to raise aspirations, improve the selection
of post-16 subjects and prepare students for university or workplace applications

20 Qutside of the UK, the number of new schools included in IFFs programmes in Europe and the Middle
East grew, although revenue was broadly flat

Investment policy

21 The Inspinng Futures Foundation's investment policy applies to all funds which are expected to be
avallable for investment over more than one year An Investment Committee of the Counci perodically
assesses whether the short-term funds include any surplus which should be added to the long-term portfolio
or whether there are any additional operational or asset purchase commitments for which a part of the
portfalio should be iquidated The Committee has recogrised the greater freedom given under the powers of
the Trustee Act 2000 Part i

22  With the exception of one small unquoted interest, the Inspinng Futures Foundation's investments are
managed by leading fund managers Allocation of assets between different types of investment 1s kept under
review by our advisors in line with the fnvestment Strategy agreed by the Council The Inspinng Futures
Foundation aims for an allocation consistent with a policy of investing securely and for growth of income and
capital In real terms Performance of each fund 1s monitored against targets represented, as appropnate, by
the FTSE Briish Government All Stocks Index and the FTSE All Share Index

Financial Review

23 The results for the year are set out on page 5 of the financial statements Net incoming resources from
operations produced a surplus of £24,868 compared with a surplus of £139,916 for 2010

24 As a chanty The Inspinng Futures Foundation aims to keep its charges as low as possible consistent
with maintaining a qualty service and accumulating sufficient reserves to fund essential new investment in its
activities All such reserves are unrestngted and the related dividend and interest income helps to subsidise
its services

25 The Investment portfolio was managed by our Investment Fund Manager dunng the financial year An
additional £20,889 of cash was invested dunng the year The value of investments at 31st August 2011
increased by £38,604

26 The movements on fixed assets dunng the year are set out in note 12 to the financial statements

Plans for Future Periods

27 The Foundation decided to invest significant additonal funds, as well as extensive management and
trustee time FY 2011/12 in order to suppont its strategy of expanding the scope and reach of its careers
guidance services

A new post of Nationat Director for England and Wales was created This post will lead the
Foundation in key quality and growth developments in England, at a ime of great change in
careers guidance policy and structures with particular focus on preparnng for the implementatron of
the new Education Bill from September 2012

Significant additional investment was approved to complete the product development
underpinning the new Inspire careers service for state schools in England and smaller investment
was authonsed to continue the Foundation’s growth internationally

The Foundation continues to research and develop new online tools to improve the provision of
impartial careers guidance to young people

At the end of this Financial Year, the Foundation embarked upon a programme to secure external funding to
accelerate its abihity to “make great guidance available to all*

Auditors

28 The Trustees have reappointed Appleby & Wood as auditors of the Company for the financial year
ending 31st August 2012

This report was approved by the Council on 16th Apnl 2012
Michael Hicks (Chairman)




THE INSPIRING FUTURES FOUNDATION
AUDITOR'S REPORT

Independent Auditor's Report te the Members of The Inspiring Futures Foundation

We have audited the financial statements of The Inspiring Futures Foundation for the year ended
31st August 2011 on pages 6 to 11 The financial reporting framework that has been apphed in
their preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

Thas report 15 made solely to the chanty's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we mught state
to the charity's members those matters we are required to state to them in an auditor's report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity’s members as & body, for our audit
work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully m the Statement of Trustees' Responsibilities set out on page 2, the
trustees (who are also the directors of the company for the purpose of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view

Our responsibility 1s to audit the financial statements mn accordance with apphcable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with
the Auditing Practices Board's (APB's} Ethical Standards for Auditors

Scope of the Audit of the financial statements

An audit involves obtainmg evidence about the amounts and disclosures wn the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error This includes an assessment of whether
the accounting policies are appropriate to the charity's circumstances and have been consistently
apphied and adequately disclosed, the reasonableness of significant accounting estimates made
by the trustees, and the overall presentation of the financial statements

Opmion on finaneial statements

In our opinton the financial statements
> give a true and fair view of the state of the charity's affairs as at 31st August 2011 and
of 1ts incoming resources and application of resources, including its income and
expenditure, for the year then ended,
» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and
> have been prepapred m accordance with the requrements of the Companies Act 2006

Opnion on other requirement of the Companies Act 2006

In our opmion the information gtven wn the Trustees' Annual Report for the financial year for
which the financial statements are prepared 1s consistent with the financial statemnents

Matters on which we are required to report by exception

We have nothing to report 1 respect of the following matters where the Compantes Act 2006
requires us to report to you 1f, m our opmnion
% the charity has not kept adequate accounting records, or returns adequate for our audit
have not been received from branches not visited by us, or
> the financial statements are not 1 agreement with the accounting recerds and returns, or
» certamn disclosure of trustees' remuneration spectfied by law are not made, or
> we have not recerved all the information and explanations we require for our audit

Appleby & Wood

40 the Lock Building
% A ) Stratford

London E15 2QB
R R Oswald (Senior Statutery Auditor)
For and behalf of Appleby & Wood, Statutory Auditors

Date 7:7/(1-/ 2 Qi




The Inspiring Futures Foundation

(A Company Limited by Guarantee) Company Number 373984

STATEMENT OF FINANCIAL ACTIVITIES

Incorporating an Income and Expenditure Account

for the year ended 31 August 2011

Notes

Unrestrcted

INCOMING RESOURCES 2011
£

Incoming resources from generated funds
Activities to generate funds
Sale of publications and computer programs
Investment income 3

| Incoming resources from charitable activities

Subscnptions from member schoois
Activities to generate funds Fees from advisory services

2,574,341

Other incoming resources
TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Cost of generating funds

Cost of generating funds Staff costs 8
Publications and marketing 4
Charitable Activities

Cost of activities in furtherance of Chanty's activities 1
Support costs 6
Governance costs 5
Training and development

TOTAL RESOURCES EXPENDED

Net (outgoing) resources for the year 7
Net realised & unrealised (Losses) on

investment assets 13

Net movement in funds
Total funds at 1 September 2010
Total funds at 31 August 2011 {Unrestricted)

denve from continuing activity
All the amounts above relate to unrestncted funds

The notes on pages 8 to 11 form part of these financial statements

Funds

£

30,160
27,607
57,767

221,583
2,352,788

2,632,108

242,079
103,424

345,503

1,650,151
356,342
221,625

72,223

2,300,341

2,645,844

(13,736)

38,604

24,868
1,477,230

— 1,502,098

Unrestricted Funds
2010
£ £

30,160
26,739

56,899

230,235
2,571,544

2,801,779

2,858,678

244,033
117,461

361,494

1,695,947
413,599
234,638

69,311

2,413,485

2,774,989

83,689

56,227

139,916
1,337,314

1,477,230

In the above two financial years, the company had no gains or losses other than the movement in funds and the results




The Inspirning Futures Foundation

Company Number 373984
Charity Number 313153 ( England) 39664 (Scotland)

Balance Sheet at 31 August 2011

Notes 201 2010

Fixed assets £ £ £ £
Tangible assets 361930 12 334,921 166,264
Investments 13 841,566 804,884

1,176,487 971,148
Current assets
Debtors 14 299,114 335,042
Investment Cash Account 33,863 31,941
Cash at bank 227,403 414,556

560,380 781,539

Creditors
Amounts due within one year 15 (234,769) (275,457)
Net current assets 325,611 506,082
Total assets less current liabilities 1,502,098 1,477,230
Net assets 1,502,098 1,477,230
Funds
Unrestricted funds
Balance at 1 September 2009 1,477,230 1,337,314
Net movement for the financial year 24,868 139,916

1,502,098 1,477,230

These financial statements have been prepared in accordance with the special provisions for small companies under
Part 15 of the Comparues Act 2006

Dr M Hicks Chairman , 4( Mz g7
Ms J Middleton Honorary Treasurer N GLJJ\
T —

Approvedon 2% I 4 \ 2001

The notes on pages 8 to 11 form part of these financial statements




THE INSPIRING FUTURES FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2011

Status

The The Inspinng Futures Foundation 1s a company not having a share capital and lirmuted

by a guarantee not exceeding £1 per member It 1s a registered chanty (ne 313153) and 1s thus not
hable to taxation on any surplus of income or surplus on disposal of investments Tax relating to
investment income and covenanted donations is recoverable

The Organisation has a licence to dispense with the word ‘imnted’ from its title

Accounting policies

The following accounting polictes have been consistently applied to those items which are
considered matenal in relatron to the company's accounts

a) Accounting convention

The accounts are prepared under the historical cost convention as modified by the revaluation of
investments

1) Comphance with accounting standards
The financial statements have been prepared in accordance with applicable accounting standards
and with Statement of Recommended Practice - 'Accounting and Reporting by Chartties’ (SORP)
c) Investments

Investments are stated at market value at the balance sheet date The surplus or deficit compared
with cost or the previous value 1s taken to the statement of financial activities

d) Directors’ emoluments
The company's Memorandum of Association provides that members of the Council shall not be remunerated
e} Depreciation of fixed assets

Depreciation I1s calculated on cost at the following annual rates

Office furniture and equipment 10%
Office refurbishment 33%
Computers and electrical equipment 33%

New computer scftware 15 written off to the statement of financial activities n the year of purchase
or depreciated over the penod for which the licence 1s vald, if more than one year

f) Payments under operating leases
Operating leases are wrtten off to the statement of financial actwities as they fall due
g) Pension scheme

Contributtons payable under the scheme are charged to the statement of financial activities in the
penod in which they are made




Investment income

THE INSPIRING FUTURES FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 August 2011

Dividends from UK histed companies and fixed interest securities

Interest from bank deposits

4,679
27,607

Pubtications and marketing

Publications
Marketing

Governance Costs

Staff costs (see note 8)
Bank charges

Insurance

Research & Development
Audrtors remuneration
General Overheads

Support costs

Legal and professional fees
Restructuring costs
Repairs and maintenance
Photocopies

Telephone

Travel and meetings

Hire of equipment

General Cverheads
Depreciation

54,791
103,424

17,381
221,625

14,211
356,342

Net incoming resources for the year

This I1s stated after charging

Depreciation

Audrtors remuneration {audit services)

Hire of equipment

553

2011
£
22,928

2011
£
48,633

2011
£
161,386
9,096
14,928
13,884
4,950

2011
£

15,785

3,079
4,005
18,220
240,867
553
61,622

2011
£

14,211
4,950

2010
£
20,980

5759
26,738

2010
£
72,716

44,745
117,461

2010
£
162,688
8,726
15,117
11,417
5,500
31191

234638

2010
17,262

1,317
2,779
18,139
228,144
5,553
110,586

29,819
413,599

2010

29,819
5,500

5,563
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THE INSPIRING FUTURES FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2011

Staff costs and numbers 2011 2010
£ £
Salanes and wages 1,392,774 1,367,841
Social secunty costs 112,427 109,995
Pension costs 152,877 149,252
1,658,078 1,626,888
Staff costs generating funds 242,079 244033
Staff costs Chantable actvities 1,254,613 1,220,167
Governance staff costs (see note 5) 161,386 162,688
1,658,078 1,626,888
The average number of employees are as follows
Number Number
Services to schools 26 26
Admimistration and support 15 13
41 39

In addition to the employees shown above there were 59 part-ime hourly paid assistants
who provided services o schools (2010 57)

One employee 1s paid in the banding £110,000 - £120,000

Pension Schemes

Three pension schemes are available to our employees according to eligibility The assets of these schemes
are held separately in independently admimstered funds

Two are money purchase schemes with defined contributions, with AXA Sun Life Services plc and Clencal Medical
The total cost for the finangal year was £48,349 (2010 £ 45,486) and there were no outstanding or prepad
contributions at the year end The employer's contribution to these schemes i1s 14%

The other scheme Is a defined benefit scheme with the Teachers' Penston Agency This schemes a
contributory scheme giving final safary benefits which are governed by the Teachers’ Pension Regulations
1977 and subsequent amendments The employer is unable to identify its share of the underlying assets
and habdites in the scheme on a consistent and reliable basis The total cost for the financial year was
£104,528 (2010 £ 103,816} and there were no outstanding or prepaid contributions at the year end

The employer's contribution to this scheme s 14 1%

Operating Leases
There are commitments for operating leases dunng the coming year

In respect of leases termmating 2011 2010

£ £
Within 2 to 5 years
Land & building 51.847 126,378
Office equipment 0 0

More than 5 years
tand & buiding - -

51,847 126,378

Cost of activities in furtherance of Charnties activities
Staff Costs See Note 8 1,254,613 1,220,167
Abulity test charges 329,837 401,807
Courses 65,701 73,973
1,650,151 1,685,947

10
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THE INSPIRING FUTURES FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2011

Tangible fixed assets Refurb- Office Computer Website & Software
ishment Equipment Equipment Development Totat
Cost £ £ £ £ £
At 1 September 2010 42,255 33,715 83,557 133,510 293,037
Additions 1,985 0 15,739 165,144 182,868
Disposals - 0 {813) 0 {813)
At 31 August 2011 44,240 33,745 98,483 298,654 475,092
Depreciation
At 1 September 2010 41,809 15,895 69,068 0 126,772
Charge for year 447 3,087 9,865 0 13,399
Disposals - - Y 0 0
At 31 August 2011 42,256 18,982 78,933 [¢] 140,171
Net book value
At 31 August 2011 1,984 14,733 19,550 298,654 334,921
At 31 August 2010 446 17,820 14,489 133,510 166,265
Investments Fixed
interest
Equities securities Total
£ £ £
Market value as at 1 September 2010 693,746 111,138 804,884
(Disposals)/Additions dunng the year at cost 20,889 (22,811) -1,922
Gain/(Loss) on disposal & revaluation 38,303 301 38,604
Market value as at 31 August 2011 752,938 88,628 841,566
Original cost as at 31 August 2011 693,746 111,138 804,884
The investments which are stated at a valuaton of £841,566 (2010 £804,884) had an onginal cost of
£770,263 (2010 £724,942) They consist principally of quoted Common Investment Funds and an
European unit trust but inctude one small unquoted interest at Trustees' valuation of £50 (2010 £50)
TIFS's share of any subsequent claims under the warranties given by the vendors, other than those
relating to pensions, is capped at 20% of its share of the sale proceeds
Debtors 2011 010
£ £
Fees receivable 210,444 256,905
Other debtors 21,227 19,212
Prepayments and accrued income 67,443 58,825
299,114 335,042
Other debtors include £17,187 (2010 £19,212) which 1s due after more than one year in respect of car
loans which are repayable over four years
Creditors (amounts due within one year) 2011 2010
£ £
Trade creditors 103,791 40,981
Taxes and social secunty 47,935 63,756
VAT 21,196 47 950
Accruals and deferred income 61,847 122,770
234,769 275,457
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