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SOUTH WALES SWITCHGEAR LIMITED
{Registered Number 370559)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 1990

The directors submil thelr repont together with the audited accounts for the year ended
31 December 1990,

DIRECTORS

The directors of the company during the year were:

Mr RP Hampson

M: DA Whitaker (resigned 30 November 1990)

Mr MG Simms

Mr G Clarke

Mr RE Malone

Mr CA Martin

Mr J Parry

Since the year end Mr JD West has been elected a director.
The comparny maintains insurance cover Ic idemnify direclors and officers against any liability for
negligence of breach of duty In relation to the company.
DIRECTORS' INTERESTS IN HAWKER SIDDELEY GROUP

Ditectors” registered interests in ordinary shares of Hawker Siddeiey Group pic and options to subscribe
for such shates granted (o them or exercised by them during the year are set out as {ollows:

Options to subscribe

Interest in shares 1990 for shares 1990
1Jgwary 31 Decemmber Granted Exercised
AP Hampson - 500 41,555 6,258
MG Simms - - 8,876 -
GJ Clat™e - - 1,752 -
RE Malone - - 584 .
CA Martin - - 934 -
J Panty - - - -
PROFITS AND DIVIDENDS
£
Net profit for 1430 2,504,116
interim dividends
- payable {700.000)
Profit retained 1,804,116

It is not proposed to tecommend the payment of a further dividend in respect of the year ended
31 December 1988,




SOUTH WALES SWITCHGEAR LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 1990 (CONTINUED)

OPERATIONS
The principal activity of the company Is the manulacture and sale of distribution switchgear.

The comparny experienced a difficult trading year in 1990 particularly in the first six months and although
the second half performance improved considerably, the years results were slightly down on the 1989
achievernents. Firm orders for Kuwait were unable to be delivered because of the Middle East crisis and
expont performance generally was depressed. Home market business remains relatively good whilst a
new compelilive gas breaker will be launched in 1991 which should improve, in the long term, export
market penelration and create new export opportunities.

Since the end of the year an announcement has been made that the company is lo be amalgamated
over a two year petiod with the other Hawker Siddeley Group swilchgear company, Brush Switchgear
Limited of Loughborough, Leicestershire,

EMPLOYEE INVOLVEMENT

The nuinber of employees pasticipating in the Hawker Siddeley Group Savings Related Share Option
Scheme continues to giow and a further invitation 10 apply for options under the Scheme to subscribe for
shares in Hawker Siddeley Group plc was issued to efigible employees in Oclober 1990.

As in previous years the company has continued s poicy of briefing all employees regarding matters
associated with company performance and prospects both through the medium of a newslelter and also
be direct communication.

With the growing interest and legistation surrounding aspecis of salety at work the company encotrages
regular meetings of the Heakh and Safety Commiitee representing employees drawn from all sections of
the comparny.

EMPLOYMENT OF DISABLED PERSONS

Appointmer’s to vacanl positions i the company are made on the basis of individual capabilties; full and
fair considerarion is atforded lo applications from sukably quakified disabled persons and to their
subsequent career advancement within the company. When existing employees become disabled,
oppottunities ace sought fo re-train them so as to enable them lo continue their current woik or o
undertake other work within the company which is suted 1o their aptiludes and abilities.



SOUTH WALES SWITCHGEAR LIMITED

REPORT OF THE DIRECTORS

FOR THE YEAR ENDED 31 DECEMBER 1490 (CONTINUED)

FIXED ASSETS

Detalls of changes in tangible fixed assets during the year are given in note 6 to the accounts.

Freehold land and buldings have been revalued during the year and are included in the accounts of the

company al the amourt of the professional tevaluation as at 31 December 1990. The effect of the
sevalualion was 1o Increase the value of the properly by £1.582 million,

AUDITORS

The auditors, Messis Price Waterhouse, will continue in office pursuant to Section 386 of the Companies
Azt 1085,

By Order of the Baard
S Y e

PM Thotp N
Secretary

Blackwood
Cwent
NP2 2XH

Wy April 1991
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AUDITORS' REPORT TO THE MEMBERS OF
SOUTH WALES SWITCHGEAR LIMITED

We have audited the accounis on pages 5 10 16 in accordance with Auditing Standards,

In our opinion the accounts give a true and fair view of the state of the company's affairs at
31 Decernber 1990 and of its prolit and saurce and application of funds for the year then ended
and have been properly prepared in accordance with the Companies Act 1985,
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SOUTH WALES SWITCHGEAR LIMITED

PROFIT AND LOSS ACCOUNT

FOR TIE YEAR ENDED 31 DECEMBER 1990

Turnover
Change in stocks of finished goods
and work in progress

Raw malerials and consumables
Other external charges
Stalf costs:

Wages and salaries

Sacial securily costs

Other pension costs
Depreciation and other armounts
written off langible fixed assets

QOpesating profit
Intetest receivable and simitas incorme

Profit on ordinary activities beface
taxation
Taxalion on profit on ordinacy aclivities

Praofit foc the financial year

Dividends

Armaunt set aside to reseves

The notes o pages 8 Lo 16 form part of these accounts.
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Note 1990 1989
£ £

3 22,490,786 21,547,427

190,666 (1,340,323)

22,681,452 20,207,104

< (7,934,243) (8,253,540)

(2,904,815) (1,189,381)

(7,934,853) (7,058,842)

(795,594) (714,891)

(43,599) (150,127)

(468,000) (439,720)
20,081,104 17,806,501
2,600,348 2,400,603
1,353,768 1,103,130

4 3,954,116 3,503,733

5 (1,450,000) (1,142,855)
2,504,116 2,360,878

(700,000) (650,000}

14 1,804,116 1,710,878

N ——




SOUTH WAL FS SWITCHGEAR LIMITED

BALANCF SHEET - 31 DFCEMBER 1900

Note 19480 1989
£ £ 2 £
TANGIBLF FIXFD ASSETS 6 5,015,752 3,289,836
GROUP LOANS
Repayable on demand 7 8,555,000 7,996,000
CURRFNT ASSETS
Stocke. 8 2,595,223 2,345,117
Debtors ] B,022,637 7,108,400
Cash at barik ant in hand 862,202 325541
11,280,062 3,779,058
CREDITORS amrounts falling
due within one year 10 8608620 £.159.290
NET CURRENT ASSETS 2,673.433 1,619,768
TOTAL ASSE TS LESS CURRENT
LIABILITIES 16,244,185 12,905,604
REPRESENTING
PROVISIONS FOR | IABRITIES
ANDY CHARGES 12 571,427 618,552
CAPITAL ANDY BESFRYES
Callect up share caphal 13 1,615 500 1.015500
Share premivim acsount 14 1,534 500 1,534,500
Revalation resetve 14 2 500,451 935,519
Prolt anck loss aceount 14 ingz> 07 8803593
15672 758 12.287.052
15,244,185 12,905,604

Approved by ther Botrd on

Tk e notes on pages 8 1o 16 [oim past of these accounts




SOU'I"H WALES SWITCHGEAR LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS
FOR THE YEAR ENDED 31 DECEMBER 1990

SOURCE OF FUNDS
Profit on ordinary aclivities belore taxation

Adjustment for temns not Involving the movement
of funds:

Depreciation
Surplus on sale of tangible fixed assets

Funds generated from operations
Funds from other sources:

Proceeds of sale ol tangible fixed assels

Total inllow of funds
APPLICATION OF FUNDS
Decrease in provision tor liabilities and
charges
Dividend paid
Purchase of tangible fixed assels
Taxalion paid
Increase/{decrease) in wotking capital:
Stocks
Debtats
Creditors falling due withiny one year
Total application of funds
Generation cf funds

Cash at bank and in hand and inter-group
loan at beginning of year

At end of ysar
Cormprising:

Bank belance
Loan to holding company

1990 1989
g £
3,954,116 3,503,733
468,000 439,720
(42%) (14,347)
4,421,695 3,920,108
53987 42242
4,475,682 3,971,348
47,125 228,071
650,000 500,000
865,392 436,413
659,947 1,194,158
250,106 (547,73%)
914237  2,1387:3
392714 1,315,339
3,580,021 2.634,303
895,651 1,337,045
8,321,541 6,984,496
9,217,202 8,321,541
662,202 325,541
8,555,000 7.996,000
9,217,202 8,321,541
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SOUTH WALES SWITCHGEAR LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1990

HOLDING COMPANY

The ultimate holding company of South Wales Swilchgear Limited is Hawker Siddeley Group plc. Both
companies are registered in England,

ACCOUNTING POUCIES

a)

b)

c)

€}

Accounting convention

The accounts have been prepared under the historic cost convention except for the revaluation of
land and buildings and have been prepared in accordance with applicable accounting standards.

Translation of forelgn curencies

Assets and liabiliies in foreign currencies are expressed in slerling using the appropriate rates of
exchange ruling at 31 December 1990 and the trading result for the year is tfranslaled al the average
of the rates prevaifing duiing the perlod,

Turnover

Tutnover comprises the invoice vaiue of goods and services supplied by the company exclusive of
Value Added Tax.

Trading profit

Trading peofit iz taken up when litle passes to the cuslomer of when services are rendered, and is
stated after making aflowance for the estimated cost of alter sales service and other expenditure to
be incurred subsequently. In the case of fong term conltracls, namely those extending over more
than one yeas, a prudent level of profit attiibutable to Lhe proporiionate delivefies is taken up if the
final outcome of such contracts can be refiably assessed.

On alt contracts, full provision is made for any losses in the year in which they are first foreseen.

Research and development experdituce

Research and developrnent expenditure, other thaa that specifically recoverable undes contracts, is
writen off in the year in which R is incurred.

Fixed assels and depreciation

Freehold land and buildings were stated at professional valuation at 31 Decemnber 1990. Buildings
are depreciated at the rate of 2% per annumn o the tevakied amounts and on subsequent cosl.

Other lixed asuets are slated at cost afler deducting government grants and accumulated
depreciation. The basis of deprecialion is to wike ofl the cost of assets, less government grants,
over their estimated usefl kves. The rates of depteciation vasy according to the type of asset and
(in general) are: plant and machinery 1096, 20% of 33.3% per annum accoiding 1o the nature of the
asset.




SOUTH WALES SWITCHGEAR LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1990 (CONTINUED)

ACCOUNTING POLICIES {CONTINUED)

g) Stock and work in procjress
Stock and work in progress Is stated at the lower of cost (including an appropriate proportion of
overheads) and estimated realisable value less progress payments. The estimated realisable value is
arniived at after having regard to the eslimaled costs lo completion of contracls.

h) Deferred laxalion
Provision is made for deferred taxation arising from timing differences other than those which can be
demanstraled with reasonable probability to conlinue Into the future. Timing dilferences are due
primarily lo the eccess of tax allowances on fixed assels over the corresponding depreciation
charged in the accounts.

f} Pension fund
Contributions to the principal Hawker Siddeley Group pension schemes are assessed by a qualilied
actuary besed on the cost of providing pensions acror  all participating Haver Siddeley Group
Companies. Costs are not determined for each individual company; hence contributions are
charged to the profit and foss account in the period for which they become payable.

) Operating feases
Operating lease rentals are chairged o the profit and loss account over the period of each lease on
a straighl kne bagls. -~

TURNOVER

The analysis of turnaver by geographical area is as follows:

1990 1989

£000 £000

United Kingdom 16,766 12,835
Cthers 5,725 8712
22,49 21,547




SOUTH WALES SWITCHGEAR LIMITED
NOTES TO THE ACCOUNTS - 31 DECEMBER 1930 (CONTINUED)

10

| 4 PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION
: Profit on ordinary activities before taxation is stated alter charging/(crediting) the following arnounts:
1990 1989
e g
Wages and salaries 7,934,853 7,058,842
Social security costs 795,594 714,891
Other pension costs 43,599 150,127
Depreciation 468,000 439,720
Hire of plant, macbinery and equipment 15,993 9,221
Rental ol premises 2,500 2,890
Auditors’ remunaration 24,500 22,000
imerest derived liom group undertakings (1,208,831) (1,021,217)
5 TAXATION ON PROFIT ON ORDINARY ACTIVITIES
1990 1989
g £
UK Corporatios tax at 34.25% (1989: 35%) 1,450,000 1,200,000
Prior year - (54,145)
Deletted taxation
1 Current yeas - (3.000)
:
t 1,450,000 1,142,855
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SOUTH WALES SWITCHGEAR LIMITED

L Bt e L B e A D

NOTES TO THE ACCOUNTS - 31 DECEMBER 1930 (CONTINUED)

TANGISLE FIXED ASSETS

Cost of valuation

At 1 January 1990
Additions
Disposals
Revaluation

At 31 December 1980

Accumulated deprecialion

At 1 Janary 1990
Provision for the year

Disposals
Revaluation

At 31 December 1990

Net boolk value at 31 December 1890

Jiggs, tooks and equipment at cost
less amonats written off

Net book value at 31 Decermnber 1989

Jigs, tools and equipment at cost
less amounts written off

TR e s e Rt

Plant and

Land and
buildings machinery Total
€ £ £
2,300,000 3,412,000 5712,000
j 404,770 404,770
- (122,115) (122,115)
1,325,000 . 1,325,000
3,625,000 3,694,655 7,319,655
219,586 2,426,761 2,646,347
37,004 257,000 294,004
- (68,553) (68,553)
(256,590) - (256,590)
- 2,615,208 2,615,208
3,625,000 1,079,447 4,704,447
- 311,305
5,015,752
2,08C.414 985,239 3,065,653
224,183
3,289,836

Freshald lend and bulldings wete tevalued at 31 December 1990 based on a valuation of £3,625,000 by
the Group Propesty Advisor, an employee of the Hawker Siddeley Group who is a Fellow of the Royal
Institite of Charteted Sutveyors and a Fellow of the Incorporated Society of Valvers and Auctioneers, in
consuitation with Edward Rushton Son & Kenyon, The valuation gives fise to an addiional revaluation

reserve of £1,581,590.

il




SOUTH WALES SWITCHGEAR LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1990 (CONTINUED)

TANGIBLE FIXED ASSETS (CONTINUED)

Assets included at a valuation would have been Included on a historical cost basis at:

Cost

Aggregate depreciation

Future capital expenditwe not provided in the accounts;

Contracts placed

Authorised by the directors but contracis
not yet placed

GROUP LOANS
This reptesents a loan lo the knmediate holding company.

STOCKS

Raw materials and consumebles
Work In praogress

Finished goods

Payments on account

1890 1989
Land and Land and
bulldings buitdings
e e
1,245,861 1,245,861
507,457 485,511
1990 1589

£ £

94,000 274,000
384,000 . 360,000
478,000 634,000
— 1920 1989
e £
1,564,439 1,474,026
915,820 1,008,880
283,730 -
(168,765) (137,789)
2545223 2345117

The: replacement cost of stocks Is not materially different from the assets staled above.

12
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SOUTH WALES SWITCHGEAR LIMITED
NOTES TO THE ACCOUNTS - 31 DECEMBER 1990 (CONTINUED)

9  DEBTORS
1990 1989
£ £
Trade debtors 7,247,130 6,519,674
Amounts owed by group companies 447,537 203,786
Cther debtors 116,937 129,851
Prepaymenis 211,033 165,089

8,022,637 7,108,400

10 CREDITORS {amoumta faliing due within one year)

1990 ___ 1989

£ e

Trade creditoss 1,498,508 1,752,539
Customers” deposils ’ 539,367 892,512
Amounts owed 1o group companies 219,131 152,723
Loan owed to group comparny - 460,000
Cotporation tax 3,868,348 3,078,295
Taxation (other than corporation tax) 138,480 189,409
Soclal secudy 146,120 114,854
Accruals and defeired income 3,496,677 868,958
Proposed dividend 700,000 650,000

8,606,629 8,159,250

11 OPERATING LEASES

1990 1989
£ £
Operating leases on plant and machinery:
Anttsal cemmitrents which. expite:
Undet one yeer 320914 258,389
In the geconc! to fith year inclusive 860,819 1,181,733

1,181,733 1,440,122

13




SOUTH WALES SWITCHGEAR LIMITED
NOTES TO THE ACCOUNTS - 31 DECEMBER 1990 (CONTINUED)

PROVISIONS FOR LIABILITIES AND CHARGES

Delerred Other

taxation provisions Total

e £ £

Balance at 31 December 1989 140,000 478,552 618,552

Release to profit and lo~s account - (884) (884)

Utilised duwring the year - (227,819)  (227,819)
Charge for the year in the prolit and

loss accoum - 181,578 181,578

Balance at 31 December 1990 140,000 431,427 571,427

Other provicloas have been set aside to meet expected future expenaiture which mainly relates to after
sales sevice, deferred repaits and penalies.

Theie ks no provision for pensions, all amounts being provided in Havker Siddeley Group plc accounts.

Deferred taxation comprises corporation lax at 35% on:

1990 1989
£ £
Excees of capital allowences avetr depreciation 140,000 140,000

There is no other significant defested tatation.

Mo provision hes been mecte for tzxation on any capital gain which might become payable if propetties
were dispased of at their curtesd valuation a3 R s nol the current intention of the directors to dispose of
the properties.

14
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SOUTH WALES SWITCHGEAR LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1990 (CONTINUED)

SHARE CAPITAL

Authorised

Ordinary shares of 25p each

Allotted, vaited up and fully pald
Ordinary shares ¢! 25p each

RESERVES

At 31 December 1989

Retained profit for the
financtai year

Sutplus arising on valuation
in the year

Depreciation on excess of
vaiuation over cost

At 3t December 1980

1990 1989
£ £
1,016,000 1,016,000
1,015,500 1,015,500
Share Profit

premium and loss Revaluation
_account account reserve Total
e £ £ £
1,534,500 8,803,533 933,519 11,271,552
- 1,804,116 - 1,804,116
- - 1,581,5¢0 1,581,590
- 14,658 {14,658) -
1,534,500 10,622,307 2,500,451 14,657,258

S—

The revaluation teserve arises from the revakiation of land and buldings in 1990 and previous years.

EMPLOYEES

The average number of persons emplayed by the company duiing the year was 895 (1989: 679).
No employees, cther than directars, teceived emoluments (excluding pension contributions) exceeding

£30,000.

15



SOUTH WALES SWITCHGEAR LIMITED
NOTES TO THE ACCOUNTS - 31 DECEMBER 1990 {CONTINUED)

DIRECTORS' EMOLUMENTS

1990 1989
£ £
Directots' emoluments, being solely in
respect of curent execulive directors
for both years, tolalled 275,001 236,600

L e e~ S

The Chalrman’s emoluments, excluding petision scheme contributions were £Ni (1989 - Nil).

The emoluments, excluding pension scheme contributions, of the highest pald director were £53,605
(1989 - £48,450).

The table which follows shows the number of ciher ditectors whose emoluments, excluding pension
conlributions were within the bands stated:

1990 1989
£Nil o £5,000 1 )
Between £30,001 and £35,000 - 1
Between £35,001 and £40,000 - 3
Between £40,001 and £45,000 4 -

PENSION COMMITMENTS

The company participates in the principal Hawker Siddeley Gioup pension schemes. These schemes are
of a defined benefit type providing benefits to cerak empioyees within the Hawker Siddeley Group and
their assets are held separately tom the Group's assels.

The fatest actuarial valuation of the man Hawker Siddetey Grovp pension stheme was carded out as at
3t March 1988 Details of this valuation are contained i the financial statements of Havwker Siddeley
Group plc.

In 1990, due to a pension holiday, contsibutions were chatged 1o the profit and loss account only in
tespect of divectors.

CONTINGENT LIABILITIES

There are conlingent kabilities of £1.636 milkon {1069 - £2.674 milion) aiising in the ordinary cotrse of

business relating principelly to bonds outstanding, bt in the opmion of the drectors adequate provision
hae been made for any kes which might fal on the Company,

16



