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Directors’ report

I he directors present their directors® report and financial statements for the year ended 31 December 2011
Principal activities

The company’s principal activity during the year was the production, packaging and marketing of food products

The results for the company show a pre-tax loss of £1 | million (2010 £5 9 mullion profiy) for the year and sales of
£322 4 million (2010 £260 5 miffron) During 2011 the company mcurred exceptional costs totalling £4 2 mullion,
of which a provision of £3 0 million related to the closure and transfer of a production facility

The company has net asscis of £24 4 milhion (2010 £27 4 mulhion) at the Balance Sheet date
Future Outlook

The external commercial environment is expected to remain competitive However, the recent investment in the
modern packing facility and further consolidation of the manutacturing taciities imto one location wilt enhance the
businesses ability to service the needs of 1ts customers 1n the years ahcad

Further to the changes made 1o the board of directors within the business, the company will continue to focus upon
brand investment and growth together with product innovation and manufacturing excellence

Principal Risks and Uncertainties

The company operates 1n a highly competitive and changing market However, business processes are 1n place o
enable the company to anticipate. momtor and adapt to market changes within this environment

Key Performance Indicators

The financial key performance indicators that provide an understanding of the devclopment, performance and
position of Lhe business are pnmarily changes n sales volumes, margins and pre tax profits

Financial Risk management

In the directors opinmion there are no key financial nisks which are deemed to have a potential matenal impact on the
assessment of the company’s assets, liabilities, financial position and profit or loss for the financial year

Dividends and transfers to reserves

[he directors do not recommend a dividend payment (2010 £nil) The retamned loss for the year of
£874,000 (2010 £3,796,000 profit} has been transferred to reserves

Directors

i he directors who held olfice during the year were as follows

C Fitzgerald {Resident i the Republic of Ireland)
J O Flynn {Resident 1n the Republic of lreland)
C Ravenhali (Resigned on 31 August 2011)

C M Terry (Resigned on 06 April 2012)

S Whtfield

D Turvey (Resigned on 13 April 2012)

D Evans

J Popielkowski

A Jackson

G Childs

K Lane (Resident 1n the Republic of Ireland)
1 Toal (Appotated 12 July 2011)

N Scott (Appomted 05 March 2012)

M Roberts {Appointed 23 January 2012)
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Directors’ report (conunued)
Employees

[he company recognises its responsibiliies towards disabled persons by giving fair consideration 1o applications for
employment from such people, having regard to the particular apuitudes and abilities of each apphcant

Compassionate consideration 15 given to exisung employees who become disabled Traming and career
opportunities are offered to disabled persons in line with the company’s general policy of career development
subject to the capabilities of each person and the opportunities within the company

The company places considerable value on the involvement of its employees and has continued 1o keep them
informed on matters atfecting them as employees and the various factors affecung the pertormance of the company

This 1s achieved through formal and informal meetings Employee representatives are consulted regularly on a wide
range of matters affecting their current and future interests

Creditor payment policy

It 1s the company "s policy to ensure that payment terms are agreed with suppliers and they are aware of the relevant
terms Such terms are then applied when goods or services have been satisfactorily provided At the year-end there
were 48 days (2010 43 days) purchases in trade creditors

Political and charitable contributions

The Company made no pelitical donations during the year (2010 £mil) Donations to UK chaniues amounted o
£2,716 (2010 £2,629)

Disclosure of information to anditor

T'he directors who held office at the datc of approval ot this directors report confirm that so far as they are each
aware, there 1s no relevant audit information ol which the Company » auditor 1s upaware, and cach director has
taken all the steps that he ought to have taken as a director to make mmself aware of any relevant audit information
and to establish that the Company s auditor 1s aware of that information

Auditor

Pursuant to Section 487 of the Companies Act 2006, the auditor will be deemed to be reappointed and KPMG LLFP
will therefore continue 1n office

By order of the board

N Scott Sunnyhills Road
Secretary Leek
Statfordshire

ST'13 55P

{S('L Se‘;«m\.er 2012
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Statement of directors’ responsibilities in respect of the Directors’ Report and the
financial statements

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law they have
elected to prepare the financial statements in accordance with UK Accounting Standards and apphcable law (UK
Generally Accepted Accounting Practice)

Under company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the company and of the profit or loss of the company for that period In
prepanng these financial statements, the directors are required to

» select surtable accounting policies and then apply them consistently,
e make judgments and estimates that arc reasonable and prudent,

e state whether applicable UK Accounting Standards have been followed subject to any material departurcs
disciosed and explaned in the financial statements, and

e prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that the
company will continue i business

The directors are responsible for keepmg adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any ume the financial position of the company and
cnable them 10 ensure that the financial statements comply with the Companies Act 2006 They have gencral
responsibility for taking such steps as are reasonably open to them to satcguard the assets ot the company and o
prevent and detect fraud and other uregularitics

1 he directors are responsible for the mamntenance and integnty of the corporate and financial information mncluded
on the company's website Legislation m the UK governing the preparation and dissermnation of financial
statements may differ from legislation n other yurisdictions




KPMG LLP

St James' Square
Manchester

M2 6DS

United Kingdom

Independent auditor’s report to the members of Adams Foods Limited

We have audited the financial statements of Adams Foods Limited for the year ended 31 December 2011 sct out on
pages 6 to 22 The financial reporting framework that has been applied in their preparation 1s apphcable law and UK
Accounting Standards (UK Generally Accepted Accounting Practice)

Ihis report 15 made solely to the company's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audst work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditors' report and for no other purpose To the fullest extent
permitted by law, we do not aceept or assume responsibility to anycne other than the company and the company's
members, as a body tor our audit work, for this report or for the opinions we have tormed

Respective responsibilities of directors and auditor

As explained more fully 1 the Directors’ Responsibilines Statement set out on page 3 the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view OQur
responsibility 1s to audil. and 1o express an opinion on the financial statements 1n accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Pracuices Board's (APB's) Ethical Standards for Auditors

Scope of the andit of the finanaial statements

A description of the scope of an audit of financial statements 1s provided on the APB's web-sitc at
www frc org uk/apb/scope/private ¢im

Opinton on financial statements
In our opinion the financial statcments

e gwve atrue and fair view of the state of the company's affairs as at 31 December 2011 and of its loss for the year
then ended,

e have been properly prepared in accordance with UK Generally Accepted Accounting Practice, and
& have been prepared in accordance with the requirements of the Compamies Act 2006
Opioion on other matter prescribed by the Companies Act 2006

In our opinon the information given in the Directors’ Report for the financial year for which the financial statements
are prepared 15 consistent with the financial statements




Independent auditor’s report to the members of Adams Foods Limited (conunued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report Lo

you if, in our opinion

e adequate accounting records have not been kept, or returns adequate for our audit have not been reccived from
branches not visited by us, or

s the financial statements are not n agreement with the accounting records and returns, or

e certain disclosures of directors’ remuneration speciiied by law are not made, or

® we have not receved all the information and explanations we require for our audit

s (&L o

S Burdass (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

Registered Auditor

St James Square

Manchester

M2 6DS

2¢| e\ 2012




Profit and Loss Account
for the year ended 31 December 2011

Turnover
Cost of sales — including exceptional costs of
£1,271,000 (2010 £ml)

Gross profit

Dhstribution costs
Admimstrative expenses — including exceptional
costs of £2,960,000 (2010 £ml}

Operating (loss)/profit

Loss on disposal of investment

Other interest recervable and similar income
Interest payable and similar charges

Other finance income/ (costs)

(Loss)/Profit on ordinary activities before
taxation
[ ax on (loss)/profit on crdinary activities

(Loss)/Profit for the financiul year

Adams Foods Limited

Directors’ report and financial statements
For the year ended 31 December 2011
Registered Number 362221

Note 2011 2010
£000 £000
2 322,411 260,477

(299,936) (238,929)

22,475 21,548

9,547) (7,293)

1 (13,511) (7,780)
3 (583) 6,475
11 ad» -
6 170 100

7 (695) (470)

21 22 (192)
{1,099 5913

8 225 2417
(874) 3,796

The (loss)/profit tor the year 1s derived entirely from continuing operations

The notes on pages 9 to 22 form part of the financial statements




Balance Sheet
At 31 December 2011

Fixed assets
Intangible assets
Tangible assets
Investments

Current asscts

Stocks

Debtors

Cash at bank and 1n hand

Creditors: amounts falling due within one year
Net current habilities

Total assets less current habihities
Creditors: armounts falling due after more than one year

Deferred taxation

Net assets excluding pension habilities

Penston habihities
Net assets including pension habihties

Capital and reserves
Called vp share capnal
Share premium account
Other reserves

Profit and loss account

Shareholders’ fonds

The notes on pages 9 to 22 form part of the financial statements

Note

10
i1

12
13

14

15

16

21

2011
£000

41,359
43,273
7,988

92,620

(96,461)

I hese financial statements were approved by the board of directors on

its behalf by

1 Toal
Director

Company Registration Number: 362221

Adams Foods Limited

Directors report and financial slatements
lor the year ended 31 December 2011
Registered Number 362221

2011 2010 2010
£000 £000 £000

746 831

30,388 33,871
. 17
31,134 34,719

44,332
38,103
2,764
85,199
(91,235)

(3,841) (6,036)
27,293 28,683
(100) (100)
(422) (690)
26,771 27,893
(2,366) (486)
24,405 27,407
1,706 1,706
1,379 1,379
50 50
21,270 24,272
24,405 27,407

S I 4| Lov2. andwere signed on




Statement of Total Recognised Gains and Losses
Sfor the year ended 31 December 2011

(Loss)/Profit for the financial year
Actuanial (loss)/gan recognised n the pension scheme
Deferred tax ansing on gam/(loss) n the pension scheme

I otal recogmised (losses) and gains relating to the financial year

Ihe notes on pages 9 to 22 form part of the financial statements

Adams Toods Limited

Directors’ report and financial statements
For the year ended 31 December 2011
Regstered Number 362221

2011
£000

(874)

(2,831)
703

(3,002)

2010
£600

3,796

4115
(1,152)

6,759
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Notes

{(formuing part of the financial statements)

1 Accounting policies

The followmg accounting policies have been applied consistently in dealing with ilems which are considered
material in relation to the financial statements, except as noted below

Bauss of preparation

The financial statements have been prepared m accordance with applicable accounting standards and under the
historical cost accounting rules

The company s business activities, together with the factors Iikely to affect its future development, performance and
position are set out 1n the Directors” Report on pages 1 to 2

The company has considerable financial resources and as a consequence, the directors believe that the company 1s
well placed to successfully manage its business risks

The directors have a reasonable expectation fhat the company has adequate resources 10 conttnue 1n operational
existence for the foreseeable future 1hus they continue to adopt the going concern basis of accounting in preparing
the annual financial statements

Under I'RS 1 the Company 15 exempt from the requirement to prepare a cash flow statement on the grounds that a
parent undertaking includes the Company 1n 1ts own published consolidated financial statements

As the Company 1s a wholly owned subsidiary of Insh Dairy Board Co-operative Limited, the Company has taken
advantage of the cxemption contaned in FRS 8 and has therefore not disclosed transactions or balances with entities
which form part of the group (or investees of the group qualifying as related parties) The consolidated financial
statements of Irish Dairy Board Co-operative Limited, within which this Company 15 included, can be obtained from
the address given in note 22

Goodwill

Purchased goodwill (representing the excess of the fair value of the consideration given over the fair value of the
separable net assets acquired) ansing on business combinations n respect of acquisitions since 1 January 1998 13
capitalised Positive goodwill 1s amortised to ml by equal annual instalments over its esumated usetul life

Fixed assets and depreciation

Depreciation 1s provided to write off the cost less the estimated residual value of tangible fixed assels by cqual
instalments over thar estmated usetul economic lives as follows

Freehold buildings - 2% to 10% based on cost or valuation
Plant and machinery - 20% based on cost
Fixtures and fittings - 20% based on cost

Frechold land 1s not depreciated No depreciation 15 provided on payments on accounts and assets under
construction

Foreign currencies

Transactions 1n foreign currencies are recorded using the rate of exchange ruling at the date of the transaction
Monetary assets and liabihties denominated in foreign currencies are translated using the contracted rate or the rate
of exchange ruling at the balance sheet datc and the gains or losses on translation are included in the profit and loss
account
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Notes (conunued)
1 Accounting policies (continued)

Leases

Assets acquired under finance leases are capitahised and the outstanding future lease obligations are shown n
creditors  Operating lease rentals are charged to the profit and loss account on a straight hne basis over the penod of
the lease

Stocks

Stocks are stated at the Jower of cost and net realisable value  In dotermining the cost of raw matenals consumables
and goods purchased for resale, the weighted average purchase price 1s uwsed For work n progress and fimshed
goods cost 15 taken as production cost which includes an approprialc proportion of attributable overhcads

Research and development expenditure

Expenditure on research and development 1s written off to the profit and loss account in the year in which 1t1s
incurred

Post-renirement benefits

I he Company operates a defined contribution pension scheme  The assets of the scheme are held separately from
those of the Company 1n an mdependently admimstered fund  The amount charged to the profit and loss account
represents the contributions payablc to the scheme 1n respect of the accounting penod

1 he company 4lso operates a defined benefit pension scheme which was closed to new members in July 2003 [he
pension obligations ol the company are mel by payments to the group scheme providing benefits based on final
pensionable pay The assets of the scheme are held separately from those of the company

Pension scheme asscts are measured using market values For quoted securtties the current bid price s taken as
market value Pension scheme habilities are measured using a projected unit method and discounted at the current
rate of return on a high quality corporate bond of equivalent term and currency to the lhability

[ he pension scheme surplus (to the extent that 1t 1s recoverable} or deficn 1s recognised in full The movement in the
scheme surplus/deficit 1s sphit between operating charges, finance items and, n the statement of total recogmsed
gans and losses, actuarial gains and losses

Taxation

I he charge for taxation 1s based on the profit for the year and takes into account taxation deferred because of tming
dilterences between the treatment of certain 1iems for taxation and accounting purposes

Deferred tax 15 recogmsed, without discounting, n respect of all uming differences between the treatment of certain
stemns for taxation and dccounting purposes which have ansen but not reversed by the balance sheet date, except as
otherwise required by RS 19
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Notes (continueed)
1 Accounting policies (continued)
Classificanon of financial instruments issued by the Company

Following the adoption of RS 25 financial instruments 1ssued by the Company arc treated as equity (1 ¢ forming
part of shareholders™ funds) only to the extent that they meet the following two conditions

) they include no contractual obligations upon the Company to deliver cash or other financial assets or to
exchange financial assets or financial liabilities with another party under conditions that are potentially
unfavourable to the Company, and

b) where the instrument will or may be settled m the Company’s own equity (nstruments, 1t 15 either a non-
dervative that includes no obhigation to deliver a variable number of the Company s own equity instruments or
is a derivative that will be settled by the Company s exchanging a fixed amount of cash or other financial assets
for a fixed number of 1ts own equity instruments

To the extent that this definition 15 not met the proceeds of 1ssue are classified as a financial habibity  Where the
Instrument so classified takes the legal form of the Company’s own shares. the amounts presented in these financial
statements for called up share capital and share premium account exclude amounts in relation to those shares

lMnance payments associated with financial lizbilities are dealt with as part of interest payable and similar charges
Finance payments associated with financial mstruments that arc classified as part ol sharcholders™ funds (sec
dividends policy) are dealt with as appropriations in the reconctliation of movements in shareholders funds

Turnover

Furnover represents the amounts (excluding value added tax) derved from the production packaging and marketing
of tood products to customers during the year, and 1s recogrused on despatch

Cash and liquid resources

Cash compnises cash m hand and deposits repayable on demand, less overdrafts payable on demand

2 Analysis of turnover

2011 2010
Turnover Turnover
£000 £000

By geographical market
United Kingdom 301,535 236,128
Rest of Europe 19,682 22,429
Rest of World 1,194 1,920

322,411 260,477
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Notes (continued)

3 Notes to the profit and loss account

2011
£000
(Loss)/profit on ordinary activities before taxation 1s stated after charging
Depreciation and other amounts written oft tangible and intangible fixed assets
Owned 3,900
Amortisation of goodwill 85
Loss on disposal of langible fixed assets -
Hire of other assets - operating leases 226
Exceptional cests — product claims 1,271
Excepuonal costs — restructuring cosis 2,960

2010
£000

3,388

10
127

Product clmms includes costs associated with the resolution of a product contamination issue with a major supplier,
including the compensation associated with the supply disruption that arose for a hmited period as a result of this

1S5U€

Restructuring costs relate to the closure of the Wincanton production tacihty and the transfer ol the acuvities

conducted at this site to the Company s manufacturing site in Loek
The tax ciiect of the exceptional items 1s £996,000 (2010 £ml)

Auditor’s remuneration

2011
£000
Audit of these financial statements 39
Amounts recervable by the auditer and their associates in respect of
Other services relating to taxation 12
4 Remuneration of directors
2011
4000
Directors’ emoluments 1,043
Company contributions to money purchase pension schemes 56
1,099

2010
£000

31

2010
£000

799
20

819

The aggregate of emoluments of the hughest paid durector were £178,665 {2010 £224,000) He1s anot a member of

a defined benetit scheme

Number of dircctors

2011
Retirement benefits are accruing to the following number of directors under
Defined benefit schemes 2
Money purchase schemes 7

2010



Notes (connnued)

5 Staff numbers and costs

Adams Toods Linuted

Directors’ report and (inancial slatements
For the year ended 31 December 2011

Registered Number 362221

lhe average number of persons employed by the Company (including directors) during the year, analysed by

category, was as follows

Production
Selling and distribution
Administration

The aggregate payroll costs of these persons were as follows

Wages and salaries
Social security costs
Other pension cosls

6 Other interest receivable and similar income

Bank interest
On amounts due from group undertahings
Other

7 Interest payable and similar charges

On bank loans and overdrafts
On amounts due to group undertakings

Number of employees

2011
648

28
31

707

2011
£000

14,794
1,278
532

16,604

2011
£000

153
17

170

2011
£000

693

695

2010
518

15
21

334

2010
£000

11,540

924
498

12,962

2010
£000

2010
1000

65
405

470




Notes (conninued)
8§ Taxation

Analysts of (credu)/ charge in period

UK corporation tax
Current tax on (loss)yincome for the period
Adjustments in respect ot prior periods

Total current tax

Deferred tax (see note 16)
Onigmation/reversal of nming differences
Adjustment i respect of previous years

Total deferred tax

| ax on {loss)/profit on ordinary activities

Factors affecting the tax (credu)/charge for the current period

Adams Foods Limited

Directors” repott and financial statements
For the year ended 31 December 2011
Registcred Number 362221

2011 2010
£000 £000
- 1,622
(54) 90
(54) 1,712
(175) 299
4 106
(7rn 405
(225) 2,117

jhe current tax (credity/charge for the perod 1s lower (2010 higher) than the standard rate ol corporation tax n the

UK 26 5% (2010 28%) [he difierences are explained below

Current tax reconciliation
{Loss)\Profit on ordinary activities before tax

Current tax at 26 5 % (2010 28%)

Effects of

Lxpenses not deductible for tax purposes

Accclerated capital allowances and other uming differences
Adjustments to tax charge i respect of previous periods
Group relief received not paid for

[ otal current tax (credit)/charge (see above)

2011 2010
£000 £000
{1,099) 5913
(291) 1,656
477 379

132 (318)
(54) 90

(318) (95)
(54) 1,712

The 2012 Budget on 21 March 2012 announced that the UK corporation tax rate will reduce 10 22% by 2014 A
reduction 1 the rate from 26% to 25% (effectuve from 1 Apnil 2012) was substanuvely enacicd on 5 July 2011, and
further reductions to 24% (effective from | Aprnl 2012) and 23% (cffecuve from | April 2013) werc substantively

enacted on 26 March 2012 and 17 July 2012 respecuvely

I'his will reduce the company's future current tax charge accordingly and further reduce the deferred tax asset at 31
December 2011 which has been calculated based on the rate of 25% substanuvely enacted at the balance shect date

It has not yet been possible to quanufy the full anticipated efiect of the announced further 1% rate reduction, although
this will further reduce the company's future current tax charge and reduce the company's deterred tax asset

accordingly



Notes (connnued)

9 Intangible fixed assets

Cost
At beginming and end of year

Amortisation
At beginning of year
Charged in year

At end of year

Net book value
At 31 December 2011

A1 31 December 2010

10 Tangible fixed assets

Cost

At beginming of year
Additions

'ransfers

Disposals

Atend of year

Depreciation

At beginming of year
Charge for year
Disposals

Atend of year

Net book value
At 31 December 2011

At 31 December 2010

Adams Foods Limited

Directors’ report and financial statements
For the year ended 31 December 2011

Registered Number 362221

Goodwill
£000
1,220
(389)
(85)
(474)
746
831
Payments
on account
Freehold and assets
land and Plant and Fixtures and  1n course of
buldings machinery fittmgs construction Total
£000 £000 £000 £000 £000
29,941 24,167 3,772 17 57,897
81 1,636 122 226 2,065
- 17 - (17 -
(1,099) (619) (355) - 2,073
28,923 25,201 3,539 226 57,889
3614 17,767 2,645 - 24,026
1,294 2,262 344 - 3,900
(82) (216) {127 (425)
4,826 19,813 2,862 - 27,501
24,097 5,388 677 226 30,388
26,327 6,400 1,127 17 33,871

The gross value ot land and buildings includes £27,507,000 (2010 £27,831,000) of depreciable assets The
directors have used the revalued amounts as deemed cost in accordance with the transiion rules of FRS 15




Notes (contnued)

11 Fixed asset investments

Cost
At beginning of year
Disposals

Atend of year

Net book value
At 31 December 2011

AL 31 December 2010

Adams Foods Limuted

Directors’ repont and financial statements
For the year ended 31 December 2011
Registered Number 362221

Shares i group
undertakings
£000

17
an

During the year the investment in Green Flag Foods was disposed of for £4 000, resulung n a loss on disposal ot

£13,000
12 Stocks

Raw matenals and consumables
Fmshed goods and goods for resale

13 Debtors

Trade debtors

Corporation tax

Amounts owed from group undertakings
Qther debtors

Prepayments and accrued income

Amounts owing from group undertakings are unsecured

2011 2010
£000 £000
35,278 38,147
6,081 6,185
41,359 44,332
2011 2010
£000 £000
30,936 32,904
634 -
5,129 3,443
6,107 1,496
467 260
43,273 38,103

attracting 1nterest and arc repayable on demand




Notes (conanued)

14 Creditors. amounts falling due within one year

Bank loans and overdrafts

Trade creditors

Amounts owed to group undenakings
Corporation tax

Taxation and social security

Other creditors

Accruals and deferred income

Amounts owed to group undertakings are unsecured, attracting interest and are repayable on demand

15 Creditors: amounts falling due after more than one year

100,000 7% cumulative preference shares of £1 each

Adams Foods Limited

Directors’ report and financial statements
For the year ended 31 December 2011
Registered Number 362221

2011
£000

16,761
64,245
472

13,382
1,601

96,461

2011
£000

100

2010
£000

2,501
15,142
63,960
816
483
6,173
2,160

91,235

2010
£000

100

Ihe right to a dividend on the 7% cumulauve preference shares has been waived In a winding-up the holders are
entitled 10 the repayment of the capital paid up 1 prionity to the holders of all other shares in the company The
holders do not have the right to vote unless a resolution 1s proposed affecting their rights and a resolution
propoesing to increase the capital ranking pan passu with such shares shall be deemed to atfect thewr nghts, or a
resolution 1s proposed to wind up the company or sell 1ts undertaking or to reduce its share capital, or to
reconstruct the comparny, or amalgamate 1t, or to render 1t a subsidiary of any other company I[n either of these
events every holder of the preference shares has one vote 1n respect of each such preference share held The tair
value of the preference shares are not considered to be matenally different from their book value The redeemable

preference shares are redeemable at the request of the shareholders

16 Deferred taxation

The movement in the year 1s as follows

At beginning of year
Credt to the profit and loss account for the year
I ransfer of pension hability

At end of year

The elements of deferred taxation are as follows

Dhfference between accumulated depreciation and amortsation and capitat allowances
Other iming differences

2011
£000

(1,255)
833

(422}

£000
(650)

171
97

(422)

2010
£000

(1,348)
658

(690)




Notes (conninued)

17 Called up share capital

Allotted, called up and fully pmd
17,057,918 ordinary shares of £0 10 each
100,000 7% cumulative preference shares of £1 each

Shares classified as Liabilities
Shares classified in shareholders’ funds

18 Share premium and reserves

At 31 December 2010

Loss for the year

Actuania! loss recogmsed in the pension scheme
Deferred tax ansing on 1oss 1n the pension scheme

At 31 December 2011

19 Reconcihiation of movements 1n shareholders’ funds

(Loss)/Profit for the year

Actuanal (loss)/gain recognised in the pension scheme
Deferred tax ansing on losses/(gains) 1n the pension scheme

Net (decrease)/ merease in sharcholders’ funds
Opening shareholders’ funds

Closing shareholders’ funds

Share
premium
account

£000
1,379

1,379

Adams Foods Lumited
Directors’ report and financial statements

For the year ended 31 December 2011
Registered Number 362221

2011 2010
£000 £000
1,706 1,706
100 100
1,806 1,806
100 100
1,706 1,706
1,806 1,806
Other Profit
reserves and loss
account
£000 £000
30 24,272
- (874)
- (2,831)
- 703
50 21,270
2011 2010
£000 £000
(874) 3,796
(2,831) 4,115
703 (1,152)
{3,002) 6,759
27,407 20,648
24,405 27407 1
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Notes (connnued)

20 Commitments

{a) Capital commitments at the end of the financial year, for which no provision has been made, are as lollows

2011 2010
£000 £000
Contracted 638 368
(b) Annual commitments under non-canccllable operating leases are as follows
2011 2011 2010 2010
Land and Other Land and Other
buildings buildings
£000 £000 £000 £000
Operanng leases which expire
Within one year - 11 - 37
In the second to fifth years inclusive - 192 - 127
Over five years - - - -
- 203 - 164

21 Pension schemes
Defined contribution scheme

I'he Adams Ioods Limited Stakeholders pension plan was opened on 1 August 2003, and 1s available Lo employces
Joming the company after that date and existing employees who dechined membership of the defined bencfit scheme
The pension cost for the penod represents contributions payable by the company to the scheme and amounted to
£149,342 (2010 £86,633) There were no contributions outstanding at the beginning or end of the financial year

Defined benefit scheme

The Company wontributes to a group defined benefit pension scheme, the assets of which are held n trustee
admimistered funds 1he contributions made by the company are determined by a qualified actuary on the basis ot
triennial valuations using the projected unit method The scheme was closed w new members on 31 July 2003 The
scheme 15 a final salary pension scheme

The most recent actuarial valuation of the scheme was carried out as at 31 December 2009 The review assumed that
investment returns would exceed price inflation of 3 5% per annum by 2 45% per annum pre retirement and by
1 70% post rctirement and that present and future pensionable salaries would 1ncrease at the rate of 1 25% per
annum above the assumed increase 1n price inflation

At the date of the review the markel value of the scheme’s assets was £27,352 000 The market value of assets
represented 87% of the benelits that had accrued to members and pensioners In order to reduce the deficit within
the scheme, the company agreed to pay contnibutions of £300,000 per annum In addition, to meet the cost ol luture
accrual of benefits the company pays contnbutions at a rate of 19 2% of pensionable salaries and employees
contribute at a rate of 6 5% of pensionable salary

The company also operates an unfunded, unapproved, reurement benefit scheme As at 31 December 2011 the
creditor associated with this scheme was £1,922,000 (2010 £1,835,000)

A full actuarial valuation was carmed out at 31 December 2009 and updated to 31 December 2011 by a qualified
independent actuary



Notes (continued)

21 Pension schemes (continued)

Present vatue of funded defined benefit obligations
Farr value of plan assets

Deficit
Related deferred tax asset

Net hability

Adams Foods Limited

Directors’ teport and financial statements
For the year ended 31 December 2011
Registered Number 362221

01
£000

(34,890)
31,735

(3,155)
789

(2,366)

Movements 1n present value of defined benefit obligation

At 31 December 2010
Current service cost

Past service cost

Interest cost

Actuanal losses/(gans)
Contributions by members
Benefits paid

At 31 December 2011

Movements 1n fair value of plan assets

At 31 December 2010
Expected return on plan assets
Actuanal (losses)/gains
Contributions by employer
Contributions by members
Benefits paid

At 31 December 2011

Expense recogmsed n the profit and loss account

Current service cOSt

Past service cost

Interest on defined benefit pension plan obhgation
Expected return on defined benefit pension plan assets

Total

2011
£000

31,943
445

1,688
2,016
157
(1,359)

34,890

2011
£000

31,277
1,710
(815)
765
157
(1,359)

31,735

2011
£000

445
1,688
(1,716)

423

2010
£000

(31,943)
31,277

(666)
180

(486)

2010
£000

32,249
479

1,818
(1,466)
169
(1,306)

31,943

2010
£000

27,268
1,626
2,649

871

169
(1,306)

31,277

2010
£000

479

1,818
(1,626)

671
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21 Pension schemes (continued)

The expense 1s recogmised in the following Iine 1tems in the profit and loss account

Cost of sales

Distribution expenses
Admimstrative expenses
Other finance (1ncome)\costs

Registered Number 362221

2011 2010
£000 £000
324 319
29 a8
92 112
(22) 192
423 671

1 he total amount recognised 1n the statement of 1otal recopmsed gamns and losses n respect of actuarial gaing and

losses 1s £2,831,000 loss (2010 £4,115,000 gain)

Cumulanve actuarial gains/losses reported 11 the statement of total recogmsed gans and losses for accounting
periods ending on or after 22 June 2002 and subsequently ncluded by prior year adjustment under paragraph 96 ot

FRS 17, are £8,549,00 loss (2010 £5,718,000 loss)

Ihe fair value of the plan assets and the return on those assets were as follows

2011 2010

£000 £000
Equities 19,993 21,665
Corporate bonds 9,520 7,556
Property 2,539 2,466
Other (317 (410)

31,735 31,277

lo develop the expected long-term rate of return on assets assumption, the company considered the current level ot
expected returns on risk free investments (primanily government bonds), the histerical level of the risk premium
associated with the other asset classes in which the portfolio is invested and the expectations for tuture returns of
each asset class The expected return for each asset class was then weighted based on the target asset allocation to
develop the expected long-term rate of return on assets assumption for the portfalio [his resulted in the selection of
the 5 99% assumption at 31 December 2010 and the 5 48% assumption at 31 December 2011

Principal actuarial assumptions {expressed as weighted averages) at the year-end were as follows

Discount rate

Expected rate of return on plan assets

Future salary increases

Inflauion assumption

Rate of increase in pensions in payment {LP1 5%}
Rate of increase in pensions m payment (LPI 2 5%)

2011 2010
%o %
535% 570%
548% 599%
465% 500%
340% 350%
280% 3 50%
2.20% 225%
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Notes (conntnued)
21 Pension schemes (continued)
In valung the liabilimes of the pension fund at 31 December 2011, mortahty assumptions have been made as

indicated below  If life expectancy had been changed to assume that all members of the fund lived for cne year
longer, the value of the reported habilities at 31 December 2011 would have increased by £0 7m before deferred tax

The assumptions telating to longevity underlying the pension liabilities at the balance sheet date are based on
standard actuarial mortality tables and include an allowance for future improvements in longevity The assumptions
are equivalent to expecting a 65-year old to hve for a number of years as follows

e Current pensioncr aged 65 21 years (male), 24 years {female)

e Future retiree upon reaching 65 23 years (male), 26 years (female})

History of plans
The history of the plans for the current and prior periods 1s as follows

Balance Sheet

2011 2010 2009 2008 2007
£000 £000 £000 £000 £000
Present value of scheme hiabilities (34,890) (31,943) (32,249) (29,908) (30,494)
Fair value of scheme assets 31,735 31,277 27,268 22,952 28,507
(3,155) (666) (4,981} (6,956) (1,987)
Experience adjustments
2011 2010 2009 2008 2007
£xperience adjustments on scheme liabihities (as a
percentage of scheme habilines) 0% (% 0% 0% (1%
Expenience adjustments on scheme assets (as & percentage of
scheme assets) 3% (8)% (12)% 31% 0%

The Company cxpects to contribute approximately £778.000 (2010 £797,600) to its defined benefit plans in the
next financial year

22 Ultimate holding company and parent undertaking

The immediate parent undertaking 1s The Irish Dawy Board (UK) Limited Copies ot the financial siatements of
The Irnish Dairy Board (UK) Limited may be obtained from Sunnyhills Road, Leek, Statfordshire, ST13 55P

The company s ulumate holding company 1s Irish Dairy Board Co-operative Limited, a company incorporated in the
Republic of Ireland, which 1s the smallest and largest group to consolidate these financial statements Copies of the
financial statements of [rish Dairy Board Co-operative Limited may be obtained from Grattan House, Mount Street
Lower, Dublin
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