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Principat Operating Companies

Managing Directors

Leach 'domes (Midlands) Linzitod
Rack Hiouse,

Stockiult Lans,

Baszford.

Mottingham

MEE HJ

Leach Homes (North East} Limited
Cuy House,

1-3 City Road.

Newecastle upon Tyne

NE99 1PG

Leech Homaes {North West) Limited
Stockport Road,

Cheadle Heath,

Stockport

SK3 0Pt

Leech Homus (Scotland) Limited
54 Grabam's Road,

Falkirk,

Stirlingshire

FK1 1HW

Leach Homaes (Wales) Limitad
Stockport Road,

Cheadie Heath,

Stockport

SK3 0PE

Leech Homaes (Yorkshire) Limited
Rock House,

Stockhill Lane,

Basford, -

_Nottingham

NGG 0L.J

Leech Homes {Humberside) Limited
62-68 Sidney Streat,

Cleethorpes,

South Humberside

~ DN35 7iVH

St. James Proparties {Newcastle) Limited
Kingston House,

Kingston Parr Centre,

Kenton,

Newcastle upon Tyne

NE3 1BT

Leach Leisure Limited
Kingston Park Centre,
Kenton,

Newcastle upon Tyne
NE3 1BT

North East Joinery Company Limited
Cross Lane, '
Wellington Road,

Dunston,

Gatashead,

Tyne & Wear

NE11 8HQ

In addition to the local directors there are parent company directors on the boards of ail operating comparues,

D R H Walker, C A

D.M. Webb

R W. Robinson, B.SC..C Eng .M LMun E.

J.M. Bryve

R.W. Robinson.B.S¢ ,C.Eng..M..Mun.E.

D.R.H. Walker. C A

R.A, Wilkinson

R.G. Wilson, A.C.A,



P

William Leach PLC,

i
e !;liimmim i "-it!&“mﬂl‘l!‘ﬂisn]
i it

Notice of Meeting

Noticos bereby given that the forty-second Annual General Meating of the company will be beld attne Ootagon

Sute, Kingston Park Centre, Kenton, Neweas e upon Tyng, onTuesday. 22nd February, 1983 at 1 2 noonfcrthe
following purposes:

Resolution

i T receve and adopt the directors’ report and audited accounts of the company for the yeor ended 2145t
August, 1982,

2 To aeclare a dwmdend

3 To re-elect as a director, M, J W.N, Petty, who retices at the first Annual General Meeting follovang his
appointingni.

4 To appoint Price Waterhouse as auditors of the company.

6 To authorise the directors to fix the remuneration of the auditors.

6 To c?nsider and, if thought fit, to pass the following resolution, which will be progosaed as an ordinary
resolution:

Thatthe board be and it ts hereby generally and unconditionally authorised to exercise all powsrs of the

companyto allotrelavant securities {within the meaning of Section 14 ofth~ CompaniesAct 1980)upto

an aggregate nominal amount of £1,000,000 provided that this authorizy shall expire on the day
praceding the fifth anniversary of the passing of this reso)ution save that the company may before such
expiry make an offer or agreament which wr. Jid or might require relevant securities to be atlotted after
such expiry and the board may allot relevantsecurities in pursuance of such offer or agresment as it the
autherity conferred hereby had not expired.

7 To consider, and if thought fit, to pass the following resolution, which will be proposed ss a sf-ecial
resofution:
That subject to the passing of resolution no. 6 the board be and itis hereby empowered pursuans to
Section 18 of the Companies Act 1080 to allot equity securities {within the meaning of Section 17 ofthe
said Aet) pursuanttothe authorityconferred by resolutionno. 6 as if sub-section {1}ofthesaid Section17
did not apply to any such allotment provided that this power shall be limitad:

(i) to the allotment of equity securities in connection with a rights issue in favour of ordinary
shareholders where the equity securities respectively attributable to the interests of all ordinary
shareholders are proportionate {as nearly as may belto the respective numbers of ordinary shares
held by them: and v

(ii} to the allotment (otharwise than pursuant to sub-paragraph (i) above} of equity securities upto an
aggregate nominal value of £200,000;

and shall expire on the date of the next Annual General Meeting of the company save thatthe company
may before such expiry make an offer or agresment which would or might require eq uity securitiesto be
allotted after such expiry and tha board may allot equity securities in pursuance of such offer or
agraement as if the powar conferred hereby had not expired.

By order of the board, Kingston House,
T.G.W. Dirnning, Kingston Park Centre,
Secretary, Kenton,
Newcastle upon Tyne
NE3 1BT

16lh‘Decem’t".ér, 1882.

Any member antitled to uttend and vote at the meeting is entitled 1o appoint a proxyto aitend and voteinstead of
him and a proxy need not also be a member.

The following documents will bag available at the registered office of the companyduringnormalbusinesshours
from the date of this notice until the date of the Annual General Meeting:

1 Astatement of ransactions of directors tand of their family interests) in the share capital ofthe company
fur the year.

2 Copres of tha direclors’ service contracts,

These ducuments will also be available for inspection for at least fifteers minites before the meeting and during
the meeting.
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Willizin Leach PLC.

Chairman’s Statement

Financial Results This has been amastdifficultyear foryour canspany Totatedi miyindenmiopne
the problems we encountered duning the winter of 1882 ana the didfuoks

3 . aconomc conditions m our areas of operabonwhch cuiminatedin ploss hedore
taxof £87 4,000 for the ssxmonthsended 28thFebriary, 1882 Asforncast. the
sixmonthsto 3 IstAugustshowed a marked imgrovement. resultmagmoa probn of
£406.000 befora tax tor the full year to 315t Aunust. 1982

Eary

<

o

' The leisure divisian was agamn disappoamnting and ths actraty ineurred slosa ef

Lo . £3%0,000 betore finance charges Net rental income howevar, smaunted to

SR £617,000, deahing profits were £1.5785,000 before hinance chargrs and the
contracting dwision has produced nrofits of £438.000

R

The Current Situation Although | cannot see a great upsurgen demand house sales are dhead oflast
- : year. | expect the normal seasonalincreasein demand whichstarts inJanuary to
be at least as strong astastyearandifinterest ratesremain at theircurrentievals,
by we should see the seasonal demand conunuing over alenger period than i has
in the past two years Inner urban Nirst time buyar sites are sull doing well, i
there is a reluctance from some Local Authonties te releage sufficient sifes in
these pressure areas. It appears that part exchange will remam a teatura of the
second time buyer market and | expeci that there wil be a continuing need over
the nextfewyearsforacertainamountofyeurcompany'sresourcesiobetied up
S ) in this actvity You will see from (he accounts that the leisure activities have
- ; . been adramn on yvour company's fundsduring theyear. Muchrationalisation has
i ' ) ' taken place 1n Leech Leisure Limited and | am confident that its results for the
) vear to 31st August, 1883 will show an improvement.

v e eaw T

Finance The dificulties we encountered dunng the earlier part of the year and the
involvement of your company in part exchange purchases for second ume
buyers-meant that we were unable to continue the reduction in the level of
porrowings, which, however should show a noticeable reduction by August,

' 1983, This, together with anticipated lower levels of interest, will reduce our
finance charges for the year o Augusi, 1983,

Sl s 1
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Williar Leech PLC.
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LEECH

Future Prospects

Management

Although | do not foresed o major upturmaa tigusehaalding pctivity s vear,
there should be congiderable mprovement o the home buyers’ confidence
rerwens through better job secunty snd continuing lower inierest 1ales
Avatfatuity of mortgage financq and eur suong and valuabie land bank
together with our astractive product range. vl gnable us 10 share o thes
wrprovement  Government cut-backs have roduced the amount of Lotal
Authority contracting work sabstaritally. butwe have on hand sufficientwork
for 1983

So far as letsure 1g cones -4, the major feview of this astivity lock plage mhe
yes 10 31st Augqust, 1ui'd _nd 118 not your board’s intention 1¢ commt any
further funds of a matenai nature in this direction,

The property divisionwill conlmuéiotrade satsfactonly; one major development,
whach 1s fully 1at, has already been sold, and the prolit will be reffocton i the
1883 accounts. i

Whilst your board is recommending a modest final dividend of 1 Op per snate,
they confidently expect to pay bothanintenmdividendinthe currentyearand o
imi»oved final dividend. :

My thanks again gotomycolleaguesforthair efforts over the pas} twslve months
and | am pleased to announce that Mr. JW.N Petly, a partner in the firm of
Dickinson Dess and & director of The Willlam Lecch Foundation Limuted. has
accepted a non-executive posiion on the board.

J.A. ADAMSON,
Chairman.

16th December, 1982,



Directors’ Report

Principal Activities

Rosuita

Turnover and Profit

Diractors

Rescolutions Authorising
The Diractors To Allot
Sharos

The tiractars have pleasure 'p subrdting therr eoport ond tho audsed
consolidated aceounts for the year ended 31s1 August 188/

The group’s principalactivities are house-budding and develppment. contractng.
property investment and manageraent of leisure related operaunng

The results for the year ended 31st August, 10872 are set cutin the anexad
profit and loss account,

Turnover Profit before 1ax

- FrG00 £200
“ouse-bulding and developragne 30.396 471
Contracting 4,979 439
Propeity investment and leisure operations 1,344 K {504)

The directors of the company during the year and thew intergstain the sharegot
the company were as follows:

31st August, 1982 31st August, 1981

J.R. Adamson —-Benelicial 187,127 247127
P.M. Milburn —Beneficial 10.000 16,000
C.S. Beattie —Beneficial . 2,600 1.600
T.G.W. Dinning —Beneficial 2,500 1,260
J. Livingston —Baeneficial 11,250 1.250
W.R.0. Griffiths —Beneficial 2,000° -

* Shares held at daie appointed diractor 1st February, 1982,

In addition 200,000 shares have beensettied ontrustforacle ’::’-*gf beneficiaries
which includes Mr. J.R. Adamson and his infant children.

No notification has baen received of any change in the above interests dunng
the period from 3 1st August, 1982 to the date of this report,

During the year Mr. J.R. Adamson entered into an arrangement with a group
company. on normal contract terms, 1o purchase a house at an approximate
cost of £83,000. With this exception, nane of the directors had a beneficial
intarest In any contracl to which the company was a party ducing the year.

On page 3youwillfindtworesolutionswhich are proposed under the provisions
of Sections 14, 17 and 18 of the Companies Act 1980.

Resolution No. 6

Section 14 of the Companias Act 1980 permits shareholders periodically o
authorise the directors to allot shares in the company up te aspecitied number,
Itis proposedihat the directors be authorisedto allotupto 5,000,000shares at
their discretion during the five years from the Annual General Meeting. This
rapresents the present authorised but unissued share capital, An ordinary
resolution to that effect is set out as resolution no. 6 on page 3 The directors
have no prasent intention of 1ssuing any unissued shares and noissue will be
made which would effectively altar the control of the companywithout the prior
approval of the company in Genera! Meeung.

Resolution No. 7

Under the provisions of Section 17({1) of the Act the diractors are required,
unless authorised otherwise by the shareholders, whenever they propose to
allot shares, directly or indirectly for cash, to offer such shares utially to the
sﬁareholders In proportion to their existing shareholdings. Furthermose,
directors cannot actually allol the shares untii the expiry of the offer period or
receipt by the company of notica of acceptance or refusal of the offer.

Cr
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However, Sectior 18 of the Act permits the shareholders 1o authonse the
directors to disregard the above raquirement wherathe circumstancegaro not
dppropriate or feasible Examples of eircumstances inwhich a coumpany might
wish to allot equity shares (for cash), other thar pro rata to existing ordimnary
shareholders, include:-

{1} small 1ssues of shares up to, say, B per ¢ent of the authonsed capital in

connectanwith a vendor placing 1n respect o1 an averseas acquisition;

(n} i anghis issue of equity shares by giving shareholders residentin certain
overseas countries tha maney’s worth of the rights instead of the sharss,

It1s proposed that subjsct 1o the passing of resotution no. 8 the directors haye
the 1uthuntydurmglheperioduptothedateofthenextAnnualGeneraiMeetlng
to allot up to 1,000,000 shares, a3 1f the provisions of Seetion 17{1) did not
apply theraeto. The resclution does not afiect the principle of rights 1s5ues 1o
shareholdars, ;

Since the authorities outlined abovewi:hregardtoresclutionno,7on!vbperate
until the next Annual General Mesting, your directers expect to request
shareholders to renew them at future Annual General Meeungs.

Dividends Thedirectors recommend the payment of a final dividend of 1.0p pershare This,
Sitertaking into account theimputed tax credit, willamountto 1.43nparshare,
The proposed dividend amourtstc £150,000 andthebalanceofretained proin
of £122,n00 is carried forward to reserves,

{fapproved by the shareholders the final dividend willbepaid on 25th February,
1983, to shareholders on the register at the ciose of business on 21 stJanuoary,
1983.

Ciose Company Status Th2 dirgctors are of the opinion that the company is not a closo company as
defined in the Income and Corporation Taxes Act 1970,

Substantial Shareholdings The register of members at 11th December, 1982, showed the following

substantial shareholder: Number of

. shares %
The Willtam Leach Foundation Limitad 4.456,000 29,7

No notificiation has been received of any othershareholding of more than £% of
the issued share capital.

Properties The directors are of the opinion that the open market value of the invastment,
developmentand operating proparties of thegroupis notsignificantlyin excess
of their book amount.

Current Cost Accounts In order to comply with the requirements of Statement of Standard Atcounting
Practice No. 16 currentcostaccountshave been preparedwhichshowacurrent
cost loss before taxation of £439,000 compared with a profitof £406,0000n
the historical cost basis.

Employees The average number of smployeesinthe yearwas 1,454 andtheirremuneration
was £8,628,000.

Itis group policy to give fair consideration to the employmant needsof disabled
people and to comply with any current legislation with regard to disabled

persons.
Charitable and Charitable donations of £2,115 and donations of £1,250ta The NorthernArea
Political Donations Conservauve Counel wers made during the yvear.
Auditors The auditors, Price Waterhouse, have in'drcaled theirwillingnessto continuain

ofiice and a resolution concerning their appointment will be proposed at the
Annual General Meeting.
By order of the board,

T.G.W. Dinning,
Secretlary, 16th December, 1982, 7
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uditors’ report to the membars of
Villiam Leech PLC.

We have audited the iinancial statements on pages & (o 24 in accordanLevwih
anproved Audiing Standards.

In our opinion:
the financial statements on pages 9 to 20 which have been preparod
under the histarical cost convention give,under thatconvention, atrue
and farrview of the state olaﬂa-rsofthecompanyandthegroupats151
August, 1982 and the profitand source and apphcatonaf fundsofthe
group for the year then endad and comply with the Companies Acts
1948 tb 1981, and

the supplemantary current cost statements on pages 2110 24 have
been properly prepared, in accordance with the policies and methods
described in the notes, togivethe information re,dired by Statement of
Standard Accounting Practice No. 16.

Voibatodonse

Price Watarhouse,
Chartered Accountants,
Newcastle upon Tyne.

16th December, 1982,
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Witiiam Leeck PLC. and Subsidiary Companies

Consolidated profit and [oss account
for tha year ended 31st August, 1982,

Turncver

Operating Profit

Fitance charges

Share of profits of associated
companies

Profit before taxation

Taxation

Profit aftar taxation
Dividends ‘v
Interim

Proposed final

Rotained profit

Earnings per share

Note

I

s

1982
£000

45.719

- 4,488

4,184

P

304

103

s s re——

il

1.878

813

1,065

495
405

950

75

7.0p

o3

v
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William Leach PLC, an.d Subsidiary Companios

Consoclidated balance sheaz - 31st August, 1982

LN

. Fixed nszats

Investmant properties
Other fixed asseats

Interest in associntod companies

Current assets
Land for development
Work in progress
Debtors
Cash and shortterm deposits

Current liabiiities
Creditors
Taxation
Bank overdrafts
Dividend

Nat current assets

Representing:
Share capital
Reserves

Secursd foons

1

1
i r /"ﬂ‘
J.A. Adamsot \' .
Directors .
2%

P.M. Milburn

Note

1

12
13

14

15

16
17

8

]
e

10

31st August
1982

£'000 £'000

2,612

4,859

3.13¢
13,612
22,183
6,632
23
42,350
11,781
1,436
T 8,245
180
21,612

20,738

51,348

3,000

15,918

18,618

12,430

31,348

31st August
1981
£0600 £000
405 N
alizg
2.831
12,425
22.210
6.703 .
6 \
41,364
14,455
1,491
6,631
495
23,072
18.292
31,198
3,000
15,796
18.796
12,402
31,198




William Leach PLC.

Balance Sheet - 315t August, 1582
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Fixed assats
Interestin subsidiary companias

Interest in associatod companias

Curront assets
Dabtors
Cash and short term deposits

Currant liabilities
Creditors
Taxation
Bank overdrafts
Dividend

Net current assets/(liabilities)

Representing:
Share capital
Reservas

Sacured loans

J.R. Adamson

P.M. Milburn

Note
2]

10

11

15

Directors * '

313t August
1982

£000 £4300

188

18.513

285
1208
3,873
4,081
1,266
700
150
2,118

1,865

20,852

3,000

7,952

10,952

10,000

20,952

31st August
1881
£000 £000
219
23,638
2649
71
2
73
328
848
1,870
495
3,541
{3,468)
20,952
3,000
7.952
10,952
10,000
20,9562

M
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Strtement of source and application of furids for tha yuar ended 318 August,

1982

Source of funds

Profit before taxation

Adjustment for items not involving the
inovement of funds:

Depreciation
Profits of associated companies

Total gonaratod from operations

Funds from other sources
Loans

Application of funds
Dividends paid
Tax paid
Purchases less sales:
Investment properiies
Other fixed assets
Repayment of loans

.
1y

Incroasef(dacraasa) in working capital

Land for development

Work in progress

Debtors {including amounts owing by
associated companies}

Creditors

Deacrease/|incraase) in net liquid funds

12

1982
£°000  £000

406

288
{102)

592

(1.301)
1,187
{27)

(74)
2.674

3,760

2,459

1.617

1981

£000

{1.247)
{2.938)

3.206
{3.681)

£°000
1878

200
103}

o r——— T g

2,065

2,000

4,065

240
167

1.371
1,285
227

4,150

(4,680)

{510)

{4,575)
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Notes to the accounts

1. Accounting policias The sigruficant policies adoptad in the preparation of the accounts are as

follows:
(t} Basis of consolidation

The consolidated accounts have baen prepared under the historical cost
convention and include the audited accounts of the company and jts
subsidiaries made up to 31st August, 1982,

{il} Turnover
Group turnover principally repsents sales of houses legally completed
in the year and tha sales value of completed contracts,

(i} Profit-taking
Profits on sales of houses are brought into account when the sales hava
been legally completed. Attributabie profits on long term contracts are
brought into account when their final outcome can be reasonably
foreseen, Full provision is made for contracting losses as soon as theloss
is recognised,

{iv} Finance chargas

" Tax relief is claimed on all finance charges aid. The amount charged

agsinst profits exchides interest attributed to mvsstment properties and
operating properuas in the course of development. ’

{v} Investment properties : -
Investment properties are stated at cost Ingiuding attributable interest.
Properties under development are reclassified as completed investment J
properties when they have besn completed and substantially let. No
depreciation Is provided on these asselts.

(vi} Other fixed assets .

Operating properties are stated at cost including attributableinterastless
depreciation. Operatiny propertiesunder develspmentare reclassified 2n
completed properties when they are brought into use. Plant is stated at
cost less depreciation except for loose tools, scaffolding and site offices

- which are revalued at the balance sheet date by officials of the group.
Depreciation is provided at rates calculated to write off the cost of.fixed
assets on the straight line method over their estimatad useful ljves, The
rates in use are as follows:

Freshold iand : Nil

Freahold buildings : 2% per annum

Leasehold land and buildings  : Over the term of the lease

Plant :Atratesvarying between 10%and 20%
per annum

{li} Interest in associated companias
P Thegroup'sshareoftheresults of the associated companiesisincludedin
h the consolidated accounts.

(viii} Land for development, work in progress and stocks
These assets are statad at the lower of cost and estimated net realisabls
value. The costof workin progressincludesan appropriate proportion of
production and administration overheads.

{ix}) Deferred taxation
Tho group makes provision on the liability basis if the deferred taxation
liability on accelerated capitai allowances and othertiming differencesis
likely to become payable in the foresasable future.

13
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Will’am Leech PLC. and Subsidiary Companies

 Notes to the accounts continued

T 2. Uparating profit 1982 1987
3 ‘ £000  £000
The groun operating profil s stated
afler crediting: ‘ ‘
Rent receivable 1ess outyoings 617 G673
Piolit on sals of investmeant properties 1.578 /38

and after charging:

Depreciauon 288 290
Hire of plant and machinery 564 177
Direclors’ emoluments {(Note 22)
Executive rémuneration 2186 186
: g Pensions - 10
B Auditors’ remuneration 42 432
' 3. Finance charges Interest pavable on bank loans and overdrafts 4,264 3,886
Less: Interest receivable - , {58) (%)
Interest attributable to progarties )
in the course of development {22) {160)
4,184 3,767
AL Taxation . Advance corporation tax on dividends
;o ) for the yeur not yot pf{set againsy ,
‘ corporation tax liability 64 424
Developmenti land tax for the year 137 355
‘ Adjustment in respect of prior years {58} —
.o Share of associated companics’ taxation 9y 34
' 134 813

A it ———

The corporation tax charge an the profit
for the vear has been extinguished by
taxation.losses brought forward and by
stog! reief for the year,

5. - rofit after taxation The profit for the year has been accountsd for as
foliows:
'M,'f:‘, Dealt wath in accounts of holding company 150 e 10)
' Retained by subsidiary gomparies 11
Retainad by asiociated compuhies 111 G&

272 1,085

— i —
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William Leech PLC. and Sulisidiary Companios
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Notes to the accounts continued

6. Dividends 1982 1981
£00¢  £000
Intertm: Nil {1981 3.3p pac shars) — 485
Proposed final of 1.0p per share
{1981 3 3p per share) 150 49%
150 980
7. Earnings per share The earnings per share for the year ended 31st August, 1982 have been

caleulated on the profitafier taxation of £272,000 (1981 £1,045,000)and on
156,000,000 ordinary shara= of 20p each being the total number of shares ia
issue throughout the year.

: Under
8. Investmaent proparties ‘ Completed  Dovelopment Total
©£'000  £'000  £9000

Cosl at Ist September, 1981
Freshold 1.179 - 1.879 3,088
Long leaseheld 1,893 — 2 1,893

3.072 1879 4,951

. Additions &
O Frechold 388, 348 736
SR Long leasehold 78 - . 8
, 466 348 814
Disposals .
Freehold Ny {971) (313} (1.284)
Long leasehold ’ {1.869) —  {1.869)

{2.840) {313} (3.15%5;:

Reclassification
Freehold ' 1,914 (1,914 —
l.ong {2asshold — —_ —

e e ———————

1,914  (1.914) —

Cost at 31st August, 1982

Fraehuld . 2.510 - 2,510
Long leasshold 102 — 102
2,612 — 2,612

In the opirion of the directers the open market value of the investmant
propertias 1s not significantly in excess of their book amount and accordingly
1 .ay have not been revalued as required byStateme,n;ofStandard Agcounting
Practice No. 19.
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Wiklinrw Leos™ PLE. and Subsidiney GChifpaning

Natar 10 the K6SGUNTE 66r-Hnted

9. Crifier Fidod kassts Gpardtirsg Progmttias o
) bosotatad . Deeelogment
TR 1 1 S 0 Loy .
Fraahafd faatticld  Cespansld  Lazgeme’d Hat, arst
£060 Falsisls) £760G £ oz £
Ths Group
Cast oz vaheation B . B
At Tst Saptembar, 1981 2.642 292 45% 2% 1222 B
Addtions 74 18 77 244 232 g
Bisposals {45} s {422} o ez 23
Faaigsafication e - 1,280 01,2235 —_ -
Ar2tsfAugust, 1982 2,071 310 1. 280 -— et =0
Aocurnivieisd depraciation 108 he 12 — =hnns 10T
Ferbtokamount 81 .
FTat August, 1982 . 1,983 251 1.267 —_ 1378 45TF
Yiet Bookamoun at
Zlsrhugust, 18E1 1,959 249 447 438 TEZE 5LZL
THs Compony
_Tostarviustion
- AL et September, 1881 _— 156 - - 132 283
Addtions : — 22 — —_ 2 24
Sragnsslo : e - — - ¢57) 1573
o — 178 - - 57 235
Acctsrelated depreciation _ 9 — — 38 47
et book srmeunt 21
2181 August, 1882 - 169 — — 19 188
et Bzl gmiount &1 .
Biet bugust, 1887 - 156 — - 57 218

Lugsetools, scaflulding andsite officeswerevalued atthebalance sheetdste at £85 1,000 * 25 % £821 2ot

r

fo1 the group and il 351 b for the company (Note 1 vi)).
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Wiltiam Leech PLC. and Subsidiary Compsnies

Notes to the accouats continued
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10. Interestin subsidiary 1982 1967
compeanies £°000 £°000
Shares at cost . 1,467 1,467
Amounts owing by subsidiary companies
Deferrod loans 5,175 5,115
Currentaceount balances 14,375 17,441 .
21,017 24,0863
Less: Amounts owing to subsidiary companies
Current account balances 2,504 1258
*
LBt - 23,838
The principal subsidiary companies are set out on Page 2.
All the companies are wholly owned and, with the exceplion of Lesch Homes
[Scotland) Limited which is incorporated in Scotland, are incorporated in England.,
All the subsidiary companies operate in Great Britain. J
1. Interestin Thie Group The Company
associated companies 1982 | 1981 1982 1981
£000 " £000 £000 £'000
Shares at cost
Cramlington Investments Limited 127 127 127 127
Cramlington Developments Limited 5 & 5 5
Leabell Investments Limited : : 53 5 5 5
Leech Homes {Showhouses) Limited : 1 1 ] 3
' . 138 138 138 138
Amounts owing by associated companies 3
on ¢urrent account 107 10 148 :?__1_
245 148 286 269
Share of accumulated profits 167 56 —_ —_—
Share of surplus on valuation 2,727 2,727 —_ —
3,139 2,931 256 269

All the associated companies are 50% owned and incorporated in England

The completed shopping centre developments of Cramlington Investments Limited were valued on 28th
February, 1980, at £7,691,000 and the group’s =hare of thesu ui 13 before taxation arising from the valuation

was cradited to the group’s reserves.
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William Leach PLC. and Subsidiary Companios

Not)s to the accounts continued

12. Work in protjrass

13. Debtors
14, Craditors

5. Bank Overdrafts

16. Share Capital

17. Ros.iv sud

18

1982 1981
£000 £C00
Work In progress T 24,171 26,704
Less: Amounts recewved «nd tecevable on
account of weik 1 progress (1,888} [4.494)

22,183 22212

Debtors include securad amounts of £1,618,000(1981 £1,531,000) falling
due after more than cne year.

Creditors include £1,324.000 (1981 £1,111,000) relating to secured creditors
falling due after mere than one year.

A1 31stAugust, 1982 secured bank overdrafts of the group andofthecompany
amounted to £8,676.000 and nil respectively (3 1st August. 1081 £6,229,000
and £1,357,000 respectively). ,

1882 1981
£000 - £000
Authcrised '
20,000,000 ordinary shares of 20p each 4,000 4,000
Issued
16,000,000 ordinary shares of 20p each: 3.000 3,000

The Group The Company
.1982 1981 1982 1981
‘£:000 £°000 £'000 £000
Revenue reserves brought
forward 11,646 11,871 6,529 §5,629

Retained profit tor the year 122 : /5 - —
Revenue reserves caifried )

forward 11,768 11,646 6,529 6,529
Share premium account 1,423 1,423 1,423 1.423

Share of surplus on
valuation arising in associated
company ‘Note 11} 2,727 2,727 .— -

16,918 18,796 7.952 7.982




Willism Leach PLC. and Sulisidiary Companies
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Notes to the accounts continued mﬂﬁ@%

18. Loans

19. Deferrod taxation

The Group The Company
1982 1981 1982 1981
£000 £'000 £000 £'000
Secured bank loans 12,180 12,150 10,000 10,000
Secured interost free foan — 140 —_ -
Unsesured interest free toan 280 - = wnn
Unsecured loan at 5% .murest per
annum - 112 — : -

12,430 12,402 10,000 10.000

Comprising: : )

Repayable within 1-2 vears 1,410 116 1.200 -
hepayable within 2-5 years. 8,005. 4,673 3,600 3.600
Repayable after 5 vears 6,015 7.713 5,200 6,400

12,430 12,402 10,000 10.000

Tha potential liahility for deferred taxation not proifided in tha accounts, since
the hability 15 unlikely to become payable intheforaseeablefuture, is as follows:
The Group The Company
1982 1981 1982 1981
£'000 £°000 £000 £'000
Taxation deferred in respect of
capital allowances ‘ : 703 679 33 38
Taxation deferred in respect of
other timing differences including .
unabsorbed tax losses ‘ {648) {430} 7 187

55 249 40 225

Advance corporalion tax
available for relief against
fuiure corporation tax ‘
frabilities {2,370) {2.306) (2,370} (2.306)

Tax deferred by stock ralief is treated as pe.manent.

There aretax fosses carried forward in group companies and available to be set
against future taxable profits amounting o £1 6,729,000{1981 £14,594,000)
and to the extent of £1,367,000 (1981 £925,000] have been taken into
account in arriving at the potential deferred taxation noted above,

Thase losses include stack relief claimable under Finance Act 1981 but not
utilised of £1,680.000 {1981 £31 6,000 The components of this amount are
anly available for utilisation against taxable profits withln 6 years of theyear in
respect of which the reiief was originally claimable.

19
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William Leech PLC.and Subaidiary Companies

Notes to the accounts continued

20, Capital cofnmitmants

é]. Qqntingnnt liabilitias

o

o

[P

* 22. Directors and

. employeas

emoluments

23. Apnproval of

financial stataments

24. Othor sfatutory

20

information

The Group ‘ The Company
1982 1981 1982 1981
S £000 £000 £0Co 000
Authgnged and contracted — 620 - -
Authorised and not contracted — 2 —_ -
- 622 - —

The company is !iable jointly and sevarally with other members of the groun
undar a guarantae given to the group's bankers m-respect of all overdrawn
balances of group companies andloans of £2,402,00011881 £2.639,000]10
subsidiaries. In addition the group has guaranteed bankloansand overdrafts of
associated companies to amaximum of £950,000 (1981 E£700.0500)ofwhich
E£500.000 {1981 £500,000)is secures-by a charge on group assets. Thereisa
further charge on the assets of the group in respect of a secured loan to 4n
associated company, but the directors are of the opinion that the loanys fully
secured on the assets of the associated companyand thatnofurtherhabilitywsll
arise. :

Emoluments of directors excluding pension contributions were:

v 1982 7981

- Chairman an 1 highest paid director . 54,391 46.072
Other directors o
£0  — £56,000 - o B -
. £5,001 — £4£,000 - 1
£10,001 — £15,000 _ 2
£15,001 — £2¢;000 ) e 1
£20,001 — £25,000 ! 1

£25,001 — £30,000 : _
£30,001 — £36,000 1
£35,001 — £40,000 : - —

Emolumants of senior

employees whose emciuments

were 1~ excess of £20,000

|excluding pension

contributions) were as

follows:

£20,001 - £25,000 5 2

‘The financial statements were approved by the board of directors on 16th
Decembar, 1982,

The financial slatements have been prejared in comphance with Section 152A
of and Scheduie 8A to the Companies Act 1948,

P



William Leach PLC.and Subsidiary Companies

Current Cost Accounts
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Accounting palicies

w

Basis of accounting

The company has prepared ils supplementary current ¢i:st statoments m
accordance with Statement of Standard Accounting Practies No 16 and
with the historical cost accounung polictes as modifisd 1n the manner
desciibed below.

Cost of Sales . . ;
The adjustment has been calculated by using indices generated from the
house-building ndustry indic es for materials and fabour. Work
progress is included in the balance shest at repladement cost.

Depreciation ‘

The depraciation adiustmant represents the difference between depreciation
based on the current and historical cost of fixed agsets and includes.an
adjustment in respect of assels disposed of during tha year.

Monetary working capita! adjustment

Monetary working capital comprises trade debtors, trade creditors. tand
for development and miscellaneous stocks not recognised in the cost of
sates adjustment. In the opinion of the directors there has been no
significant increase in the market value of land during the year resultingin
ne adjustment to monetary working capital in respect of jand for
development. The adjustment in raspest of other monetary working
capital iiems has been calculated using the same indices as were usedin
calculating the cost of sales adjustment ‘

Investment proparties

Investment properties have been either internally revalued or. wheare
appropriate, reslated using government indices applied to the original
cost.

Other fixed assets
Property has been internally revalued. Other assets have been stated
using the app: opriate government indices applied to the original costs.

Gaaring adjustment

The ad,.stment is calculated on a group basis and reduces the current
cost adjustments by the praportion of the netoperating assetswhich have
bean finan ed by borrowings.

2}



William Loech PLC.and Subsidiary Compunios

Current cost consolidated profit and loss account

far the year endod 31st August, 1982

22

1982 1981
Note £000 £'00C £000 £009
Titrnover 45719 L), 28G
Oporating profit per
historical cost accounts 4,488 b, R4
Current cost operating -
adjustments 1 1.836 14978
Current cost oparating
nrofit 2,652 A.bha
Gearing adjustment 991 1.0%8
Less: Finance charges 4,184 3,193 . 2,767 2,739
'. {541) %25
Share of protits of associated
companies 102 k]
Current cost (loss)/profiz
‘eaforo taxation . . {439) 928
© Taxation 134. 813
Curront cost {loss)/profit
after taxation (B73) 115
Dividends y 150 Qu9d
Current cost deficiency {723) {&75)
Current cgst earnings pershare {3.82p) Q77
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William Leach PLC. and Subsidiary Companies
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Current cost corsolidatad balance sheet - 319t August, 1982 LEE@E

31st August 31st August
1982 1981
Note £0C0 £'Q00 £°000 £°000
Fixed agsots
Investment properties 2,612 5173
Other fixed assets 5,157 5.308
Interest in associated companies 3.139 2,831
Current assot~
Land for development 13.612 12.425
Workin progress 22,403 22,6813
Debtors 6,532 6,702
Cash and short terra deposits 23 26
42,570 41,767
Currant liabilities
Creditors 11.781 14,456
Taxation 1,436 1,491
Bank ovenldrafts - 8,245 ‘ 8,631
Dividend 1580 4498
21,612 23,072
Net current assets . 20058 18,695
31.866 32,707
Representing:
Share cap' :al 3.000 3.?00
Reserves 2 16.438 17.305
19,4386 20,306
Securad loans X 12,430 13,402‘
31,868 32,707

23
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Wiilism Leech PLC. and Subsidiary Companiaos

Notes 1o the curraint cost accounts

1. Currentcost
operating adjustments
Cost of sales
Depremauon and dispo3sals
Monatary working capital

2. Resarvas

At 31stAugust, 1982
Cuirent cost reserves:-

Unrealised surplus on revaluation:

Fixed assets
Work in progress

Realised adjustments:
Operating
Gearing

Retained current cost deficiency
Historical retained profit at
51si August, 1981
Share premium
Share of surplus of valuation
arising in associaled company

24

1982 1981
£°000 £°000
1,176 1.768
798 5049 ‘
(138) {299) B
1.836 1978
A
208 . S
220 518 BN
1,836
. {981) 845
) 1.363
(723)
- 11,646
1,423 !
2,727
16,436

M



Witliam Leech PLC.and Subsidiary Companies
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TEN YEAR RECORD

Turnewsr
£

1973 1" -
1974 15
1475 A0.647
1976 /717,104
1977 i 25,943
1978 30,820
1979 - 31.224
1980 59,787
1981 50,286
1982 45,719

Thafiguresfor 197710 1982 reflect the current accounting policy fordeferred taxationandthefiguresfor 1978 l

Profit Profit
before tax after tax
£'000 £'0600
2,036 1,194
2,627 1,219
2,103 1002
2.601 4,266
2,784 2519
2,186 1,786
2,343 1,834
3.651 2,769
1,878 1,065
272

406

Capital & Net current
reserves assels
£000 £'000
3,264 2,640
4,360 4,639
5.187 6.060
6,278 7,785
10,7986 9.410
11,846 - 10.622
14,710 12,133
18,721 18,085
18,796 18,292
18,918

20,738

Earnings
per shaie

8.6p
9.9p
8.1p
10.2p
20.3p
14.4p

. 18.3p
18.6n
7.0
1.8p

to 1882 reflect the current accounting policy for the depreciation of buildings. Earlier years have not been
adjusted for changes 1n acegunting policy. :

Thefigures 198i and 1982 are for the year ended 31st August.

Thefiguresior 1980 are for the eighteen month period ended 31st August. All otherhgures areforyearsending

28th February.

FINANCIAL CALENDAR

Restlts and Neetings

Resuits for six moﬁihs to
28th February, 19A3

Results for the year e :
31sl August, 1983

" Annual Genpral Meeting
Dividends

Internm

Final

Interim report posted to
shareheclders in May.

Preliminary statement
published in Dugember,

Annual Heportwpnsted o
shareholders in Jonuary.

Held in February.

Announced in May.
Paid inJuly.

Announced in Decemben

Paid in Februaary.
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William Leech PLC.

Proxy for use at tbe Forty-Second Annual General Meeting
to be held on 22nd February, 1983

fa) I/We oo, perren s S P Chasatemenevran anan
haing o memkber(s} of the above-named ¢company. hereby appoint
()  Mr. Jehn Richard Adanison, Chairman
D 4 tvererraernnartranrirnnesnnnes P eaiarreiaans Ceveeeriiarieiaseraes fretreretararaaaienaan
wham failing the chaitman of the mesting, as my/our proxy to vore forme/usandon my/ourbehaliatthe
Anrual General Meeting of the company to be held on 22nd February, 1883 and at any adjournment
theraof,
i)
RESOLUTIONS FOR AGAINST
1. Toadoptthe directors’ report and audited accounts for the
year ended 31sl August, 1982, '
2, Todeciare a dividend.
3. Tore-elect as a director Mr. JW.N. Petty.
4. Tozppoint Price Waterhouse as auditors of the company.
5. Toauthorise the directors to ix the remuneration of the auditors.
6. To authorise the directors to allot shares.
7. ‘Todisapply the provisions of 517(1) of the Companies Act 1 980.
(d)  Signature .oeecovavesais ceare P R ETTETEIREEERE Cirraraas e eiaasrireraeinne PN
Dated this . oes v ereirnes U « - 11X | IR vereess 1983
NOTES:
la) Pleaseinsert full name(s) of all holders.
{b) Members antitied to attend and vote al the meating may appoint one or more proxies of theirown choiceto
attend, and, on a poll, vate in their stead. lfitis so desirsd please insert the name(s) in the space provided.
{c) Please indicate above with an "' how you wish your vols to be cast; if you do not do 50 and on any other
\esolutions proposed at the meeting. the proxy will abstain or vote at his discretion.
{d} Inthecaseofa corparation this proxy must be under the comman seat or under the hand of an officer or

attorney duly authorised. In the case of joint holdings the signature of the first-named on the register of
merabers will be accepted to tha ex:lusion of the votes of ha nther joint holders.

Any alterations to this form of proxy should be witialled.

This proxy will be t.séd only in the event of a poli being directed o1 demanded.

To be effective this proxy must reach the office of the registrars of the company notiess than 48 hours baforethe
time of the meeting.
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