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s 3 ROOMED HOUSES. _ lrflmediatel).f following thel “2
*jf)z" " LOW FIELD LSTATE, priar private hou;uyg was severely fi
ui;ag'?i,ﬂ dis T e AR bk, restricted and William Leech g
il C Limitad switched to building homes for local § -
£280 authorities. i)
e The emphasis soon swung backto |
Phoston private housing, which by the late 19505« Now Leech |
RRACRC - vas the Company’s predominant business. :  private house builc

he ivolvement in contracting continued . due in no small me
howaver, and steadily developed into money policy that

GUTLAY 126,

howee o] Combinstion Range,
oy Btave o1 Suung Room Fire,
CINVLNIENT FOR BULES, CANE AHO TRUINE

Crganisation...Leech Construction.

1968 saw the Company's first expansion

wp e b Ganag: Elrane Thvarghau “ . ..
e v Wortes Pl what is today a thriving sector of the Leech The value co
Gt ten Erent, Side and ek

sive sales and deve
by Chairmaan Riche
Leech are the

outside of the North East with the acquisition ofa
building company in Sco*land. Now called Leech -,

leaders inintroduc
© concepts to the he
market,

ht from the outset value for money has been the

e 2 e Y comnerstone of success.
TERE T

Loty

o

matidr of Leect HomestiNortn West) Led. %3
ref}]\!i":] nchester:and:Laech Homes (Midlands) . £530 0
td.in' Nottingham, «+ +1 7~ . ‘; |
i _Inaddition the Company diversified into ; k4
¢ ‘property investment with the founding of St. James ]
‘Properties Ltd.and into the leisure industry with 3 5*
Leech Leisure Ltd. B
‘ Today the Leech empire extends from the
"I Home Counties to the heart of Scotland.
The Group is currently building on over 70
developments throughout the UK. ) s

-1 The big Leech build-up, €
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i
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(| 195 1961 | 197
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4 The big Leech build-up. Columns indicate mounting turnover since :he”e";rly ﬁf:lel?’ﬁ‘ey factors In this growth arc farsighted, ¥go

Klis fgom the Y managementand a prgduct range always ahead in design, jdeas and t:rfnnolog ; ) *

tlangd. - ' :

7 on over 70
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Now Leech Homes are one &f the igs
private house builders in the U.K:;an achievererit
due in no small measure to a conscious value-for-
money policy that dates right back to0 1932, " .- . §

The value concept—together with an aggres-.
sive sales and development policy—is upheld today 75
by Chairman Richard Adamson. ‘ e

Leech are the recognised
leaders inintroducing new
coneepts to the housing

Typlcal of Leech the innovator:
New Country Style develop
ments bring illage life
into the 80"
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Leechlezd the wvay innow s~
keeping ahead of the field in dew
ideas, introducing new technolegy ¢
market demand. The New Courtry
e EYPICAl inNovation. Leech have bn
B village lifestyle’ right up to date.
layouts are plznned to encourage a
community. Extensive landscaping
exterior appearance enhances the
aspect. )
In sales strategy too, Leech, v
There's an aid to help every poten
Here are some of the scheme:-

helped homebuyers in these diffic .|
 Helpine Maond

In certam cases, Leech will wake uproalsy
Bgto reduce the first-ume buyer’s price

xch Chambreakor
i v . i K } Far the purchaser stutkin a housing chan
ol ! : ; ! yard s g exchange saves ume, hassle and money m buy, =
R e " &

ot : 250 Move-in Scheme
o e e £ e b First-ume buyers can hve wanew Loaeh
morigage free. wihilst saving the balance of
Leech Redundancy Beaters

- Leech 3-year mortgage take-aver and P

¥, have mjected confidence back nto an uncertam o
wcech Loyalty Bonus
ifan exisung Leech homeawner nioves gy -
the purchaser enjoys a saving of £500 on the o v
Leech Deposit Saving Plan
For buyers wha save regularly for v
20% banus to achieve the 11
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Leech leud the way in new housing concepts,
keeping ahead of the field in devzloping new
ideas, introducing new technology and meeting
market demand. The New Country Style range is
a typical innovation, Leech have brought the
‘village lifestyle’ right up to date. Development
Z] layouts are planned to encourage a real sense of
I community. Extensive landscaping and new rustic
[ exterior appearance enhances the total rural
J aspect.

l In sales strategy too, Leech are the leaders.
! There’s an aid to help every potential buyer.
Hereare some of the schemes which have %%
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{ helped homebuyers in these difficult times: P
IF ":,,’
Wby
Leech Chainbreaker i
For the purchaser stuck In a housing chain a Leech part . )
a4 exchange saves time, hassle and money n buying a new home,
DM £256 Move-in Scheme ’

First-time buyers can live in a new Leech home, rent and
q mortgage free, whilst saving the balance of a depesit,
M Leech Redundancy Beaters
; Lecch 3-year mortgage take-over and guaranteed buy-back schemes
& have injected confidence back mto an uncertain market.
j Leech Loyalty Bonus

. If an existing Leech homeowner moves directly into another Leech home,
b % the purchaser enjoys a saving of £500 on the new home.
@i Leech Deposit Saving Plan

> Forbuy  wiho save regularly for the deposit, Leech will add a ng
: « 3% bonus to achieve the target more quickly,

Leech Mortgage Subsidy

Leech slash the moartgage rate to reduce
homebuyers re-payments,
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Coniston Park, Winsford.
Cheshire and interior
¥ (inset below).
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increasing volume and succesgi
L
i

L Villiam Leech Limited brought abd} il
Lt%

af?uu_q o concentrate upon it...Leech Cop gl
%) Leech Construction is an intglih

Jrganiuation, with consequently s
significant Jactor in the Companyis
O For righym g and negotiation. i
; y{\'est Farm, Northumbery, ~ Le@ch Construction can dravy
Lo eoration of farm and . perience, in the Municipal secto

building including a'gi \ X B

for use s offceaang T Projects include leisure and i}ﬁé :

community faclides.  qunicipal buildings, council housinge
LI Sor

chools, office blocks, public houss
wildings, refurbishment, extensionggiy
€ The Kingstan Park Centre, Ken AFaEES: Steelwork and process pl ;]]"
Tyne and Wear. Shopping faciitiessxy ~~ The Company has a high despil
office accommodation servicing the ™ d ; é
Kingston Park residervialarea  apability and has earned a repuitag
ontrol and on-time completion. B
Leech Construction can appik

cale proposition. With confidencglj
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Disuncuve “"Prazza” style village centrs
built for Washington Developmen
Corpommn.‘
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~= Kingstons Squash Club, [
Tyne and Wear, The finest !
squash facilities in the UK, ;
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-« Prudhoe, Northumberland.
49 dwelfings under construction
for Tynedale District Council,
Contract completed 3 months
ahead of schedule,
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l1¢. casing volume and success in the Contracts activities of
{Vilkam Leech Limited brought about the need for aspecial sector
‘o concentrate upon it..Leech Construction.
Leech Construction is an integral arm of the Leech
Organisation, with consequently strong materials buying power-
1 significant factor in the Company’s record of successful tender-
ng and negotiation.
rthumbertang Leech Construction can draw upon an extensive range of
l:'";' T;;?\dg g:fﬂaxperience. in the Municipal sector, in Commerce and in Industry.
s aed Projects include leisure and shopping centres,
s, municipal buildings, council housing, squash courts,
ichools, office blocks, public houses, high security
suildings, refurbishment, extensions, factories,
ncre, KeneaBATAEES, steelwork and process plant.
ghailiiesand  The Company has a high design and build
idngthe apability and has earned a reputation for close
zontrol and on-time completion.
Leech Construction can approach any large
scale proposition, With confidence. Without fail.

village centre
Development
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Coulby Newharn, Middlesbrough,
135 gwellings and shop units for
Middlesbrough Borough Council,
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St. James Properties,a wholly owned subsidiary of William
Leech, was formed in 1972 to carry out the Organisation’s
cammercial developments.

These, in the early years, consisted typically of supermarkets
and office-over-shop developments, on or adjacent to the
Company’s housing estates.

Today, St. James Properties has expanded its renge of activity,
functioring as a property developer in its own right: buy:" and

Refurbishment and renovation of A
existing Geargian terrace for prestige
offices in Newcastle upon Tyne.
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developing land and buildings, contracting out 10 t
Construction company of its own chivice.

Recent enterprises include completion and's
supermarket/shops/offices development in Morp
Northumberland, shopping, leisure and office com
Tyne and Wear, 25,000 sqft.of offices in Middlesb
Britannic Assurance, and a 35,000 sq.ft. office builc
Department of Health and Social Security in New

Under construction is a five-unit factory dev
Glasgow, to be sold as a completed investment.

St.James Properties is a developer which its
healthy development rate over a relatively short |

faeBey

Factory Units,
Airport Industrial Estate,
Kenton, Tyne & Wear.
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From careful attention to detail in projecting 2 lear Advertising that works, cost-effective sponsorship,
a covere corporate identity' through to ‘hard sell*merchandising  lively PR. It’s the mix that gets Leech noticed.
¢ advertisements, Leech demonstrate the It’s the vital support required by a sales team that
1 Kenton, importange of co.mmunicating the right is wholly committec'I’ to the proposition, “Buy new,
sold to message in the right places. buy now, buy Leech!
rche ¢

Ipon Tyn

€Nt in ¥ In uncertaln times Leech have been first to react in
. helping homebuyers. A comprehensive range of
nev: homebuying aids has injected confidence

inco a difficult market.

Leech ‘Country Style! The latest concept
in housing which takes its inspiration
from the good old village life. Sunny
memories. Friendliness. Today's
technology. Nice places to live.
They'reall part of the hew
T.V.commercial (bottom of page)
with words and music perfermed
by international recording star
Barbara Dickson.
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Lyrwead Park,
Accrington,
Sales Complex,

f Leech lead the way in promoting new aids to
i selling and new concepts in housing.
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. BBC. ) dinb 3. Scottshiolk are turned onto Mike R'iad. The BB.C.D,). was a guest g
oS op D} Nocl Edmorv oD ron, Leech Homes (Scotiand) Led. when he opened showhouses at Creolstone

heficopter to open the new showhouse at Milton . b

Keyne‘:,just ong of Leech Homes (Midiands) Ltd. Park, Glasgow and Gleamavis, Lanarkshire.

successfl crowd-pullers. 4. England star rises 1o the eceasion. Emlyn Hughes the idol of young

7. Oliver Tobias star of “The Stud”and “Luke's foatballers countrywide plays ball for Leech Homes (Midlands) Lid. when k
Kingdom" was Leech Homes (North East) Led, star opened the new showhouse at Stonc Crofc Walk, Rotherhom,  * 1

guest to open their Uniflac Exhibition. Hecasedquite  §  Richard Adamson, Chairman of Leech Homes Ltd, presents the winner
a stir with the ladics..almost as much as the Uniflat did - o oohy 1o Landen Scottish, champions of the Lecch Nerthumberland
with the Geardics. During the 4 week exhibition Centenary Sevens Tournament staged at Northern Rugby Club,
period every Uniflat ( single pcrson,fullyfurmshcd flat)  Rjorchumberiand.
on every development was sold! i i !

6. And now for sumathing completely different..These Leech (Midland
f.td. showhouses were designed on a wiangular theme. Tables, chairs,
wallpaper, even doors were threesided, Triad homes are at Milton Keyres.

7,8 Leech Homes Lid. sponsared the British Under 23 Squash Tournamers§
at Kingstans Squash in November, The men's event was won by Christy |
Willstrop, the ladies' by Ruth Strauss.

Q. |Lcech'joint Enterprise’ goes on show at the Harrogate National
Housing Exhibition, Leach met Local Authority personnel to Talk about jolnt\g
enterprise housing ventures. b
0. The Roadshow goes gunning for sales. Leech Homes (North East) Lifg
put their sales foree on the read, This year the sales team has visited Britlsh!
Army bases in Germany s well as other service bases and industriatists closd
to home.

L1, Richard Adamson,Chairman Leech Homes Ltd.and Keith Charlton,
Managing Director Leech Homes (North East) Ltd. talk to Housing Ministe
John Stanley during his visit to the Leech Uniflat Exhibition. Later, John Stanlg:-
spoke with Richard Adamson to an invited audience of local authority
persannel on Joint Enterprise housing schemes. 3
12, "Open that door!” Larry Graysen with Derck Walker Managing
Director of Leech Homes (Midlands) Ltd. is first to ¢ross the threshold at
Guntherpe, Peterbarough. :

13, Stuare Hall makes friends with the locals, He was

at Belgrano ncar Colwyn Bay to open the new
show village. His verdict It's a knock out!”
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BEACH

At

Directors J. R. Adamson, F.C.4., J.P (Chairman)
P.M. Milburn
C. S. Beattie, C. Eng., M..C.E.
T. G. W. Dinning
J. Livingston, F.C.A.

Secretary and T.G. W. Dinning
Registered Office Kingsion House,
Kingston Park Centre,
Kenton,

Newcaslle upon Tyne
NE3 1BT

Registrar Lloyds Bank Limited,
Registrars Department,
Goring-by-Sea,
Worthing,
West Sussex
BN126DA

-

s
e o Ao 1Y

Rankers Lioyds Bank Limited . H
Barclays Bank Limited ¥

1

)

i
Iierchant Bankeis J. Henry Schrodar Wagg & Co. Limited, London { %
\ {
Solicitors Dickinson Dees, Newcastle upon Tyne

Stockbrokers L Rowe & Pitman, L.ondon
Wise Speke & Co., Newcastle upon Tyne X

Auditors Price Waterhouse, Newcastle upon Tyne L




PrincKipal Operating Companias Managing Directors 2

Leech Homes (Midiards) Limited
Rock House,
Stockhill Lane,
Basford,
Moltingham
NG6 OLJ ‘
Leec East) Limited ¢
City Hggg?ws (orth Eas) K.E.Charton J
1-3 City Road, .
Newcastle upon Tyne
NESS 1PG . . :
Nerth West) Limited 3

gmgoﬁ%";:; ( ) , R. W, Robinson, B.Sc., C.Eng., M.I.Mun.E. ,
Cheadie Heath, , : : -
Stockport ‘ o
SK3 OPE
Leech Homes (Scolland) Limiied \ T
54 Graham's Road, J. M, Bryce
Falkirk, ‘ -
Stirlingshire o
FK1 1HW o
Leach Homes (Wales) Limitad ‘

. Stockport Road, R. W. Rebinson, B.Sc., C.Eng., M.L.Mun.E.

_ Cheadle Heath,

+ Stockponrt ) o .

SK3 0PE ,

Leech Homes (Yorkshire) Limited , . ‘

Rock House, 0. R. H. Walker, C.A. v,

Stockhill Lane, o
 Basford, \ ) ‘ -
-, Nottingham Y

NG6 OLJ ‘ e

Wilkinson & Houghton Limited

62-68 Sidney Street, R. A. Wilkinson

Cle=thorpes, .

South Humberside ‘ .

DNa35,7NH

St, James Properiles (Nawr:astlg) Limited
Kingston House, '

Kingston Park Centre,

Kenton,

Newcastle upon Tyne : /
NEZ 1BT

Leech Leisure Limitod o
Kingston Park Centre, R. M. Wilcook, M.A, .
Kenton, ’ got
Newcastle upon Tyne ! &f
NE3 18T
North East Joineiy Company Limited !
Cross Lane,

Wellington Road,

Dunston,

Gateshead,

Tyne & Wear

NE11 9HG

D.R. H. Walker, C.A.

In addition to the focal directors there are parent company directors on the boards of all operating companies. KR
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Notice of Meeting

Notice is hereby given that the forty-first Annual General Meeting of the company will be held at the Octagon Suite,

Kingston Park Centre, Kenton, Newcastle upon Tyne, on Tuesday, 23rd February, 1982, at 12 noon for the following
purposes:

Roesolution

1 To receive and adopt the directors’ report and audited accounts of the company for the year endad 31st August,
1981.

2 To declare a dividend.

3 To re-elect Mr. T. G. W. Dinning as a director who retires at the first annual general meeting following his
appeintment.

4 To re-elect Mr. W. R. O. Griffiths as a director who refires at the first annual general meeting foliowing his

appointment.
To appoint Price Waterhorise as auditors of the company.
6 To authorise the directors to fix the remuneration of the auditors.

By order of the board,
T. G. W, Dinning,
Secretary

Kingston House,

Kingston Park Centre,
- Kenton,

Newcastle upon Tyne

NE3 18T

16th December, 1981

Any member entitled 1o attend and vote at the meeting Is entitled to sppeint a oroxy to attend and vol inslead of himand a
proxy need not also be a member,

The following documents will be available at the regictered office of the company during normal business hours fram the
date of this notice .itil the date of the Annual General Meeting:

1 A slatement of transactions of directors (and of their family interests) ini the share capital of the company for the
year.
2 Copies of the directors’ service contracts

These docurnents will also be avallable for inspection for at least fifteen minutes before the meeting and during the meeting.

SEE B SeS




| gesh Lauted

rman’s Statement

—

i Results

ot Sltuation

A e s g Bt P T —— A T~ € e T

Ag jareshadowed in iy statement tast year, it has not been an easy year for the
househullding Industry. Although for a short fime demand did improve, it was not
sulficient for any diamatic improvement in your company’s profits, However, having
said thal, the positton has improved somewhat end profits before tax for the second gbr
mionths of £2,034,000 against aJoss for the first s montha of £156,000 must be losked
an vith some satisfaction. The profit for the year is £1,878,000 ugainst £2,976,000 for
Ihg same period fast year on tumover slightly up from £50,075,000 1o £50,286,000,
The cantracting divigion has perdormed well, producing profits of £174,000 whilst net
reptal income of £663,000 and dealing profits of £838,000 before finance charges must
he meig than satisfactofy Gn the Jeisure front, things have been disappointing and jhis
aclivity Incurrea a logs.

Theincrez 2d demand for new houses from January 1o May was net maintained as the
continued effect of high interest rates slarled to erode the confidence of new home
kuyers, Even though at one stage in the year some of our sites were operating 2 three
day week, the company, through a good product range mainly in the first time buyer
market, a first class advertising campaign and offering unique incentives to clientshas
been abie to reverse the trends of the first six months. We have been and are involved
with several Local Authorities throughout the country urder various schemes, 10
promate low cost home owncrship in inner urban areas. These schemes have several
distinet advantages: flexibility on fand acquisition, preferentiat treatment 10 Local
Authority vaiting lists, no chains of purchesers as clients are usually first time buyers,
fiexikility on design, high density and close association io all the relevant infrastruciuse
and amenities cf the Town Centre.

The housebuilding industry is stilf working substantially below capacity; however, this
should give it an edge when the upturn does come. There is still the need factor to
satisfy and whilst this may be less than the potential iatent market, it is nevertheless
there and it1s our intention to attract a greater percentage of the available market to own
a Leech Home,

Having said that, #t is not going to be easy, but ‘your company is confident
thal because it has adequate land holding and management expertise itwill be able to
buck the general frend,

You will note from the Balance Sheet on Page 10 that the determined effort of your
board 1o reduce borrowings has had some effect in the year.

In the year under review investment properties were sold, producing a surplus of
£838,000. Your board has decided that it cannot continue io tie: up a farge. proportion of
lhe group resources in creating property rentals. Thus, with minor exceptions, from
nowon all property developmentwill be for onward sale, preferably let and sold before it
i completed,

Wiiliam

Futurei

Manage
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This year of 1982 is ary important one in the history of the Leech Qrganisation marking
our 0th anniversary. ‘

What of the future? | have already mentioned the unsatistied necd factorin the housing
market.

| se: man's continued need for housing asa challenge of previding the right productin
the right ptace atihe right time with a taiior-made financial package fer each purchaser.
This is your compary's policy and itis right. As you can see from the Accounts, Leech
Construction has recovered from the tading difficulties which had beset it and, whilst
currently contracting work isata premium due mainly togovernment cutbacks, we have
on hand sufficient work to trade profitably in 1982.

| have already mentioned the group's fulure policy on property development; suffice it
to say that we are now in the planning stages of developments, the profit from which
should accrue in the year to August, 1983.

So far as Leech Leisure is concerned, the board is reviewing its comemitment to its
leisura activities,

Kly thanks go o my colleagues for their heip over the past twelve months. Their hard
work and determination to succeed has been the vital factor in turning the half year loss
inio the profits reported in these accaunts. .

| am pleased to report st the secriary of tne company, Mr. T. G. W. Qinning, was
appointed 1o the board on D iniaeeh, 1981, ‘

1 am ¢ ') to announce that following his retirement as Regiona! Director and General
Manager of Lloyds Bank's Northern Region, your board has invited Mr. W. R. O. Griffiths
to become a non-executive director as from st February, 1982, and he has accepted.
On 25th June, 1981, 0r. W. C. Leechand Mr. J. Adamson resigned from the board after
many years service to the company. They remain president and vice-president
respectively.

J.R. ADAMSON,
Chairman.

i6ih December, 1981,

o A S LTS



Willizm Leach Limited

Directors’ Feport

Principal Activities

Resulis

Turnover and Profit

.Diractors

#

Tha directors have pleasure in submitting their report and the audied consolidated
accounts for the year ended 31st August, 1981.

The group's principal activities are house-bullding and development, contracting,
property investment and management of leisure refated operations,

The resulis .~ the year ended 31st August, 1681, are set ottin the annexed profit and
joss account,

Tumover Profit before tax )

£000 £'000

Heuse-building and development 41,080 1,735

Contracting 8,150 174
Properly inveslrient and leisure

operations 1,056 (31)

The direclors of the company during the year and their interests in the shares of the -

A

company were as follows:

31st August, 1981 3isl August, 1980

W. C. Leech - Beneficial *120 120

J. Adarson — Beneficial *120,000 120,000
—AsTrustee *792,000 752,000

J. R. Adamson — Beneiiclal 247,127 247,127

P. M. Milburn -~ Beneficial 10,000 ‘ 10,000

C. S, Bealtie — Beneficial 1,500 1,500

T. G. W. Dinning — Beneficial 1,250 11,250

J. Livingston — Beneficial 1,250 1,250

*Shares held at date retired as director, 25th June, 1981.
tShares held at date appointed director, 25th March, 1281,

In addition 300,000 shares have been settled on trust for & class of beneficiaries which
includes Mr. J. R. Adamson and his infant children.

No notification has been received of any change i the above interests during the
period from 31st August, 1981, to the date of this repori.

During the year Mr. J. R. Adamson has entered into arrangements with certain group
companies on normal contract lerms to acquire land under a 89 year Iease_at an annual
rzntal of £2,000 and for building work to be carried out therzon atan approximate cost of

£200,000. With this exception, none of the directors had a beneficial interest in any

contract to which the company or a subsidiary was a party during the year.

.
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Dividends

Close Company Status

Substantial Sharcholdings

Properties

Current Cost Accounts
Exporis

Employees

Charitable and

Politiial Ponations

Auditors

The direstors recommend the payment of a final dividend of 3.3p per share. This
together with the interim dividend of 3.3p per share will make a total for the yaar of 6.6p
per share which after taking into account the imputed tax credits will amount to 9.43p
per share,

The dividends paid and proposed amount to £990,000 and the balance of retained profit
of £75,000 is carried forward to reserves.

If approved by the sharehniders the final dividend will be paid on 26th February,1982, to
shareholders on the register at the close of business on 23rd December, 1981,

The direclors are of the opinion that the company is not a close company as defined in
the Income and Corporation Taxes Act 1970.

The register of members at 11th December, 1981, showed the following substantial
shareholder:

Number of
shares Y%
The William L.eech Foundation Limited 4,456,000 29.7

No notification has been received of any other shareholding of more than 5% of the
issued share capital,

The directors are of the opinion that the value of the investment, development and
operating properties of the group substantlally exceeds baok amount.

In orrr- 1o comply with the requirements of Statement of Standard Accounting Praclice
No. 1€ cutrent cost accounts have been prepared which show a current cost profit
before iation of £028,000 compared with £1,878,000 en the historical cost basis.
There wure no exports by the group during the year.

The average number of employees in the year was 1,681 and their remuneralion was
£8,593,000.

Charitable donations of £738 and donations of £250 to The Northern Industrialists
Protection Association were made during the year.

The auditors, Price Waterhouse, have indicated their willingness to continue In affice
and a resolution concerning their appointment will be proposed at the Annual General
Meeting.

By order of the Board,

T. G, W, Dinnirig,
Secretary

i8th December, 1981,

it
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Willlam Leech Limited

Auditors’ report to the mernbers of
William Leech Limited

We have audited the financial statements on pages 9to 24 in accordance with approvet

Auditing Standards.

In our opinion:
the financial statements on pages 9 to 20 which have been prepared under
the historical cost convention, give under liat corvention a true and fair view
of the state of affairs of the company and the group at 31st August, 1981, and
the profit and source and application of funds of the group for the year then
ended and comply with the Companies Atis 1248 1c 1981, and
the supplementary current cost stalements on pages 21 to 24 have been
properly prepared, in accordance with the policles and methods descrihed in
the notes, to give the information required by Staternent of Standard
Accounting Praclice No. 16.

bicolhs dadeonic
Price Waterhouse,

Chartered Accountants,
Newecastle upon Tyne.

16th December, 1981,

oy
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? Consolidated psy v = Ins account ,
r for the year eadea 750t August, 1981 " )
‘r (1980 ~eighteen months v iaed 2ist August, 1980) '
;
4 198t 1950
L Note cightean
months
i £°000 £1000
I Tumover 1 50,286 69,787
g Operatiny Profit 2 5542 7422
o )
Finance charges 3 3,767 3,541
i; 1,775 3,481
: Share of profits of associated .
companies 103 70
Profii before taxation 1,878 3,551
Taxation 4 813 782
Frofit after taxation 5 1,065 2,789
Dividends 6
First Interim 495 495
Second Interim — 495
Froposed Final 485 495
930 1,465
Retained profit 75 1,284
f Earnings per share 7 7.1p 18.48p
B
]
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Y
9
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William Leech Limited and Subsidiary Cempanies

Consolidated balance sheet-31st August, 1881,

Note
Fixed asseis
Investment properties 8
Other fixed assels 9
Intorestin asseociated companies 1
Current assets
Land for development
Work in progress 12
Debtors
Cash and short term deposils
Current liakilities
Creditors
Taxation
Bank overdrafis . 13
Dividend sis
. Netcurmrent assets
Representing:
Share coplial 14
Resgves 15
‘Ungecured foan stock 1978/61 16
Secured loans 17

/
J. R. Adamson ) \, .
2 M. Milbum Directors A

31st August
1081

£'000 £1000

4,951

5,024

2,931 .
12,425
22210
6,703
26
41,364
14,455
1,491
6,621
495
23,072

18,292

31,198

3,000

18,796

18,796

12,402

31,198

" 10

31st August
1980

£'000 £000

3,563

' 3,936

2,996
13,672
25,148
3,363
175
42,358
10,574
879
11,355
495
23,303

19,055

29,550

3,000

15,721

18,721

200

10,629

29,580
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Balance sheet— 31st August; 1981

31st August 31st August
9981 1980
Note £'000 £'000 £'000 £'000
Fixed assets 9 213 55
{terest In subsidiary companies 10 23,938 21,391
snterest in asscciated companios 11 269 | 320
Currentassets
Deblors 71 76
Cash and short term deposits —
73 76
Current liabilities o
Creditors , 328 216 v
Taxation 848 636 N
Bank overdrafts 13 1,8 . 1,343
Dividend 495 495
3,541 2,690
iet current lizbilities (3.:468) : @614
20,952 19,152 -
Representing: ;
Share capial 14 3,000 3000 .
Reserves 15 7,952 _ 7,952
10,952 10952
Unsccured loan stock 1979/81 16 - 200 L7
Socured loans 17 10,000 goNg
20,952 19,152

J. R. Adamson

P. t. Milburn Directors

7 —_— —
t
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Willlom Leoch Limitod and Subsidiary Cempanies

Statemont of source and application of funds for the year ended 31st August, 1981
(198¢ - cighteen months ended 31st August, 1980) 5

o %

1981 1980
£'000 £'000 £'600 £:000 ‘
Source of funds
Profil before taxation 1,878 3,551
Adjustment for items not involving the
movemenl of funds:
Depreciation 290 361 “ra
Predits of associated companies - (103) {70y Rt |
Tolal generated from operations 2,065 3.842
Funds fror other sources
Loans 2,000 9,858 b
4,065 13.700 L
A —— T T " i \‘\ N
Application of funds o ’ O
Nividends paid 990 1536 .
Tax paid 167 633 ) ‘
Purchases less sales: :
Investment properties 1,371 1,258 ‘
Other fixed assels 1,395 2608
Repayment of loans 227 815 o
4,150 ‘ 6850 -
4
Increase/(decrease) in working capitai S
Land for development (1,247) 3,902 iy
Work in progress (2.938) 9,27’? ) K
Debtors (including amounts owing by . %
associaled companies) 3,206 . 58 ' 73
Creditors (3.681) - {4.436) ,
R (R, f:r\‘.
(4,660) : 8,801
(510) 15,651 R
(Increase)/decrease in net liquid funds (4,575) ' 1951 T
e
{
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Willium Leech Limited and §

Notes to the accounis

vbsidiary Companies
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LEECH

1. Accounting policies

A .-

The significant policies adopted in the preparatiu e f the accounts are as foilows.

0

{ii)

{fii)

W)

{v)

(V)

(vil)

(wiii)

(ix}

Basis of consolidation

The copsolidaled accounts have been prepared under the historical cost
convention and include the audited accounts of the company and its subsidiaries
made up to 31st August, 1981,

Turnover
Group turnover principally represents sales of houses legally completed in the
yearand the sales value of completed contracts.

Profit-taking

Profits on sales of . ouses are brought into account when the sales have been
legally complated, ‘ tributable profils on long term contracts are brought into
account when their final outcome can be reasonably foreseen, Full provision is
made for contracting losses as soon as the loss is recognised,

Finance charges

Tax relief is claimed on all finance charges paid, The amount charged against
profits excludes interest attributed to investrment properties and operating
properties in the course of development.

Investment properties

Investment properties are stated ai cost including attributable interest, Properties
under development are reclassified as completed investment properties when
they have been completed and substantially .. No depreciation is provided on
these assets,

Other fixed assets

Operating properties are stated at cost including attributable interest less
depreciation. Operaiing properies under development are reclassified as
completed properties when they are brought into use, Plant is stated at cost less
depre Liation except for loose tocls, scaffolding and site offices which are
revalued at the balance sheet date by officials of the group. Depreciation is
provided at rales calculated to write off the cost of fixed assets on the straight line
method over their estimated useful lives, The rates in use are as follows:

Freehold land + Nii

Freehold buildings 1 2% perannum

Leasehold land and buildings  : Over the term of the lease

Plant : At rates varying betweun 10% and 20%
per anaum,

Interestin associated companies X ) )
The group's share of the results of the associated companias is included in the

consolidated accounts,

Land for development, work in progress and stocks

These assets are staled at the lower of cost and estimated net realisable value,
The cost of work in pregress includes an appropriate proportion of production
and administration overheads.

Deferred taxation -

The group makes provision on the liablity basis if the deferred taxation fiability on
accelerated capital allowances and other timing differences is likely io become
payable in the foreseeable future,

13



Wotes ta the aceesnts conlinued

R T E sl -

2. QOperating proist 1981 1980 A 1
peraiinap eighteen Cy
months 3
£'000 £'000
The group operating profit is stated
after crediting: ,
Rent receivable less outgoings 663 471 ) ’;{
Profit on sale of investment properties 838 705 % : |
and after charging:
Depraciation . 290 381 ‘)\l
Hire of plant and machinery 777 1,755
Directors' emoluments {Note 21) 3
Executive remuneration 186 227
Pensions 10 12 |
Auditors' remuneration 42 38 1
¥ 0@1
3. Financecharges Interest payable on bank foans and overdrafis 3,986 4,384 '
Less: Interest receivable (59) {133)
Interest attributable to properties .
in the course of development (160) (310) i
.
3,767 3.941 . 4
4. Taxatlon Advarice corporation tax on dividends
‘ for the year not yel offset against o |
comoration tax habili i |
Foration tax kiabiiity 424 636 b
Development land tax A N
355 116 ]
Adjustment in respect of prior years @
Share of associated companies' taxation
34 37
813 782
The corporation tax charge on the profit for
the year has been extinguished by taxation
losses brought forward and by siock relief
forthe year,
5. " Profit after taxation The profit for the year has been accounted for as
follows:
Dealt with in accounts of holding company 930 1,485
Retained by subsidiary companies 6 1,251
Retained by associaled companies 69 2
1,065 2,769

14
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Notes to e accounts continued ‘
6. Dividends 1981 1980
£000 £'000
Firstinterim paid 20th July, 1981, of 3.3p
pershare (1980 3,3p per share) 495 485
Second interim (1980 3.3p per share) — 495
Proposed final of 3.3p per share
(1980 3.3p per share) 495 495
990 1,485

7. Earnings per share

8.

Investment properties

The eamings per share for the year ended 31st August, 1981, have been calculated on
the profit after taxation of £4 065,000 (1980 — eighteen months ~ £2,769,000)and on
16,000,000 ordinary shares of 20p each being the total number of shares in issue

throughout the vear,

Under
Completed  Development

Total
£000 £'000 £'000
Cost at 1st September, 1980
Freehold 1,052 278 1,330
Long leasehold 949 1,284 2,233
2,001 1,562 3,563
Additions
Freehoid 126 1,652 1,778
Long leasehald — 452 452
126 2,104 2,230
Disposals
Freahold (64) (51) (115)
Long leasghold (744) — (744)
(808) (51) (859)
Reclassification
Freehold 65 — 65
Long leasehold 1,683 (1,736) {48)
1,753 {1,736) 17
Costat 31st August, 1981
Freehold 1,179 1,879 3,058
Long leasehold 1,893 — 1,893
3,072 1,879 4,951

15



William L.eech Limited and Subsidiary Companies

MNotes to the accounts continued

9. Other fixed assets _ Operating Properties
Unctar
Complated Development
Shart Long Lorg
Freshold Leasehold Leasshold Leasshold Fiant Total
£'000 £'000 £°000 £'000 £'000 £'000
The Group
Cost or valuation :
At 1st September, 1980 1,898 151 77 401 2,435 4,862 7
Additions 144 158 —_ 990 243 1,535 ]
Disposals — ~ (77 — (289) (366) 3
Reclassification — (17) 455 (455) — (17) g
At 3ist August, 1981 2,042 292 455 936 2,389 6,114
Accumulated dapreciation 83 43 13 — 951 1,090
Net book amount af ,
31st August, 1981 1,959 249 442 936 1,438 5,024
Net book amount at ;
31st August, 1980 1,860 114 77 401 1,484 3,936
The Company
Cost or valuation
At 1st September, 1980 — - —_ —_— 101 101
Additions —_ 156 —_ _ 18 174
Disposals - — —_ —_ (23) (23)
Transfer from subsidiary —_ —_ — —_ 16 16
: — 156 — _ 112 268
i Accumulated depreciation — —_ — —_ 55 55
i —— —— —_—— — —— —_—
: Neat book amount at
31st August, 1981 — 156 — — 57 213
Net book amount at
31st August, 1980 —_ —_ — — 55 55

Loose toolsl scaffolding and site offices were valued al the balance sheet date at £807 000 (1980 £844,000) for the
group and nif (1980 nif) for the €ompany (Note 1 (vi)),

]
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Wiltiam Leech Limited and Subsidiary Companies

Notes to the accounts continued
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10. Interestin subs!diary
companies

Shares at cost

ASTiounts owing by subsidiary companies

Defened louns

Current account balances

Less: Amounts owing to subsidiary companies
Current account balances

The principal subsidiary companies are set out an Page 2.

All the subsidiary companies operate in Great Britain.

11, Interestin
associated companies

Shares at cost
Cramlington Investments Limited
Cramlington Developments Limited
Leebell Investments Limited
Leech Homes (Showhouses) Limited

Amounts owing by associated companies
on current account

Share of accumulated profil/(losses)
Share of surpius on valuation

1981 1980
£'000 £°000
1,467 1,467
5175 5,125

17,421 14,818
24,063 21,410

125 19
23,938 21,31

All the companies are wholly owned and, with the excepiion of Leech Homes (Scotland)

Limited which is incorporated in Scotland, are incorporates! in England.

The Group . The Gampany
1981 1880 1981 1980
£000 £'000 £'000 2000
127 127 127 127
5 5 5 L
5 5 5 5
1 - 1 -
138 137 138 137
10 145 131 183
148 282 269 320
56 (18) — -
2,727 2,727 —_ —_
2,931 2,996 269 320

Ali the associated companies are 50% owned and incorporated in England.

The completed shopping centre developments of Cramlington [nvestments Limited were \.:atued on 26th February,1980, ?3 »
£7,581,600 and the group’s share of the surplus before laxation arising from the valuation was credited lo the group's

reserves.
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William Leech Limited and Subsidiary Companies

Notes to the accounts continued

12. Woricin progress 1981 1980
£'000 £'000
Work in Progress 26,704 32,806
Less: Amounts received and receivable
on account of work in progress (4,494) (7.658)
22,210 25,148

13. Bank overdrafts

14. Share Capital

15. Reserves

16, Unsecuredloan
stock 1979/81

At31st August, 1981, secured bank uverdrafts of the group and of the company amounted
to £6,229,000 and £1,357,000 respeclively (31st August, 1980 £11,018,000 and

£1,343,000 respectively).

Authorised
20,000,000 ordinary shares of 20p each

Issued
15,000,000 ordinary shares of 20p each

The Group
1981 1980
£'000 £'000
Revenue 1eserves brought
forward 11,671 10,287
Retained prolit for the period 75 1,284
Revenue reserves carried
forward 11,646 11,571
Share premium account 1,423 1,423
Share of surplus on valualion
arising In assoclated
company (Note 11) 2,727 2,727
15,796 15,721

The unsecured loan siock 1979/81 was repald during the year,

1981 1880
£'000 £'000
4300 4.000
3,000 3,000

Tha Company

1981 1980
£°000 £'000
6,529 6,529
6,529 8,529
1,423 1,423
7,952 7.922




William Leech Limited and Subsidiary Cempanias
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Notes to the accourls continued %EE@

17. Lozns

18. Deferred taxation

The Group The Compary

1881 1980 1981 1980
£'000 £'000 £'600 £'000
Secured bank loans 12,150 10,250 10,000 8,000
Secured interest iree loan 140 261 - -

Unsecured loan at 5% interest
perarfnum 112 118 —_ -
12,402 10,629 10,000 8,000

Comprising:

Repayable within -2 years 116 237 — —
Repayabie within 2.5 years 4,873 2,723 3,600 2,000
Repayable after 5 years 7,713 7,689 6,400 6,000

12,402 10,629 10,600 8,000

The polential liabllity for deferred taxation not provided In the accounts, since the liability is
unlikely to become payable in the loreseeable future, is as follows:

The Group The Company
1981 1980 1981 1980
£'000 £'000 £'000 £'000
Taxation deferred in respect of

stock appreciation relief — 13,543 —_ —
Taxation deferred in respect of
(i) capitalallowances 679 633 38 —

(i) adjustments for other timing
differences including
unabsorbed {ax losses (430) (6,778) 187 (5}

249 7,398 225 (5)

Advarice corporation tax
available for relief against
future corporation tux
liabilities, (2,306) (1,882) (2,306) (1,882}

—_—

Foliowing the provisions of the Finance Act 1981 the tax deferred by stock relief has been
treated as permanent. There are tax losses carried forward in group companies and
available to be set against fulure taxable profits amounting to £14,594,000 (1980
£14,151,000) and to the extent of £925,000 (1980 £12,966,000) have been taken into
account in arriving at the potential deferred taxation noted ahove,



William Leech Limitad ana Subsidiary Companies

Notes to the accounts cantinued

19. Capitaj conmnitments

20.Contingent liabilities

1. Directors ang?
omployees
emoluments

Approval of
financial statements

The Group The Company
1981 1980 1981 1880
£'000 £'C00 £'000 £000
Authorised and contracted 620 2721 — —
Autharised and not contracted 2 100 — -
622 2,821 — -

o —

The company is liable jointly and severally with other members of the group under a
guarantee given {o the group's bankers in respect of all overdrawn hatances of group
companies and of loans of £2,639,000(1880 £2,905,000) to subsidiaries. in addition the
group has guaranteed the overdrafi of anassociated company to a maximum of £500,000
(1980 £500,000). This is secured by a charge on group assets. The company has also
guzranteed Inans of £200,000(1980 E200,000) to another associated company,

Emoluments of directors excluding pension contributions were:

12months to 18 months to
31st August, 1981 31st August, 1980

Chairman and highest paid director 48,072 59,786

Other directors
£5,001-£10,000
£10,001 -—ﬁ"l@.?OO
£15,001-£20,000
£20,001 —g25,000
£25,001 - £30,000
£30,001 - £35,000
£40,001 ~ £45,000

!—I.I—l.-.lro-.l
!

Emoluments of senjor
employees whose emoluments
were In excess of £20,000
{excluding pension
contributions) were as

follows:

£20,001 —£25,000
£30,001-£35,000 - 1

[sh

The financial statements were approved by the board of direttors on 16th Decembery,
1984,
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William Leech Limited and Subsigj

Current Cost Accounis

ary Companies
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LEECH

Accounting policies

3.

4.

7.

B3asis of accounting

The company has prejared its first supplementary current cost st Bents in
accordance with Statement of Standard Accounting Practice No, 16 and with the
historical cost accounting policies as modified in the manner described below.

Costof saleg

The adjustment has been calculated by using indices generated from the house-
building industry indices for materials and labour, Work in progress is included in
the balance sheet at replacement cost.

Depreciation

The depreciation adjustment fepresents the difference between dapreciaticn
bar23 00 tha current and historical cost of { ixed asselsandincludes an adjustmen
In respect of assets disposed of during the year.

Monetary working capital adjustment

Monetary working capital comprises trade deblors, trade creditors, land for
development and miscellaneous stocks not recognised in the cost of sales
adjustment. In the opinion of the directors there has been no significantincrease in
the market value of land during the year resulting in no adjustment to monetary
working capital in respect of land for development. The adjustment in respect of
other monetary working capital items has been calculated using the same indices
asware used in caleulating the cost of sales adjustment.

Investment properties
Invesiment properties have been eithar internally revalued or, where appropriale,
restated using government indices applied to the original cost,

Otherfixed assets
Property has been internally revalued. Other assats have been stated using the
appropriate governmant indices applied to the ariginal costs,

Gearing adjustment

The adjustment is calculated on a group basis and reduces the current cost
adjustments by the praportion of the net operating assets which have been
financed by borrowings.



William Leech Limited and Subsidiary Companies

Current cast consolidated profit ang loss account
for the year ended 31 st August, 1981,

Note
Turnover

Operating profit per historical cost accounts
“Current cost operating adjustments 1

Current cost operating profit

Gearing adjustment
Less: Finance charges

Share of profits of associated company
Current cost Profit bafore taxation
Taxation

Current cost profit after taxation

Dividends

Current cost deficiency

Current cost eamings per share

£'000

1,028
3,767

50,286

|

5,542
1,978

———

3,564

2,739

———

825

103

928
813

——

115
990

———

875

r———
——

0.77p
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William Leech Limited ang Subsidiary Companies

Current cost consolidated balance sheet-31st August, 1981,
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LEECH

Fixed assets
Investment properties
Other fixed assets

Interestin associated companies

Current assets
Land for development
Work in progress
Debtors
Cash and short term deposiis

Current liabilities
Creditors
Taxation
Bank overdrafts
Dividend

Net current assets

Representing:
Share capital
Reserves

Secured loans

£'000

12,425
22,613
6,703
26

——

41,767

14,455
1,491
6,637

488

23,072

£'000

5,773
5,308

2,9

18,695

32,707

|

3,000
17,305

———

20,305
12,402

—————

32,707

_



William Leech Limited ang Subsidiary Compani2;

Naotes to the current cost accounts

1. Current cost

operating adjustmants
Cost of sales
Depreciation and disposals
Monetary working capital
2. Reserves

At31st August, 1981
Current cost reserves:.

Unrealised surplus on revajuation;
Investment properiies
Other fixed assets
Work in progress

Rea [sed ac RL-F
Operatiy
Gearing -

Retalned current cost deficiency

Historicai retained profitat 31st August, 1980
Share Premium

Share of SUpius of valuation arising in
associated company

822
284
403

1,878
(1,028)

———

£'000

1,768
509
(299)

|

1,978

|

1,509

950

2,459
{875)

1,571
1,423

2,727

17,305
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Wiiliam Leech Limited and Subsidiary Companies
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EEGE

TEM YEAR RECORD

1872
1973
1974
1975
1976
1977
1978
1979
1980
1981

The figures for' 1977 to 1981 reflect the current accounting policy for deferre.
reflect the current 2scounting policy for the depreciation of bulldings. Earlier years.

accounting policy.

The figures for 1981 are for the year ended 31st August.
The figures for 1980 are for the eighteen morth period ended 31

281th February.

Tumover

£'000

8,194
10,963
13,623
14,647
17,104
25,943
20,820
31,324
68,787
50,286

Profit
before tax
£'000
98
2,035
2527
2,103
2,601
2,784
2,186
2,343
3,551
1,878

Profit
after tax
2000
617
1,194
1,219
1,002
1,266
2,518
1,786
1,834
2,769
1,085

Capital & Net curent Eamings
resenas assets per share
£'000 £'000
2,237 1,439 49p
3,264 2,640 9.6p
4,360 4,639 9.5p
5,187 6,060 8.1p
6,278 7,785 10.2p
10,796 9,410 20.3p
11,849 10,622 14.4p
14,7110 12,133 13.3p
18,721 19,055 18.5p
18,796 18,292 7.1p

taxation and the figures for 1978 to 1981
nave not been adjusted for chargesin

st August. All other fiqures are for years ending

FINANC/AL CALENDAR

Resuits and Meetiigs

Results far six months to
28th February, 1982

Results for the year 10
31st August, 1982

Annual General Meeling

Divitiends

Interim

Final

Interim report posteu to
shareholders in May.

. Preliminary statement

pubiished in December.

Anfua! Report posted to
ssiareholders In January.

Held in February

Announced in May.
Paid in July.

Announced in Decemnber.
Paid in February.

25



Form of proxy 3

William Leech Limited

Proxy for use at the Forty-First Annual General Meeting
ta be held on 23rd February, 1982

(8 l/we

being a member(s) of the above-named company, herehy appoint

...............................................................................

(b) Mr. John Richard Adamson, Chairman

or

...........
.........................................................................

whom feiiling the chairman of the meeting, as my/our proxy 1o vote for me/us and on my/our behalfatthe

;‘i\‘nnualic General Meeting of the Company to be held on 23rd February, 1982 and at any adjournment
nereor,

{c)

RESOLUTIONS FOR AGAINST

1. To adopt the directors' report and audited accounts for the
year ended 31st August, 1981,

2. Todeclare a dividend.

3. Tore-elect Mr. T. G. W. Dinning as a director.

4, Tore-elect Mr.W.R. O.Griffiths as a director.

5. Toappoint Price Waterhouse as auditors of the company.

6. To authorise the directors o fix the remuneration of the auditors.

(d) Signature .......... S
Datedthis .....vtvovririiiniiensersns day Of L. e 1982

NOTES:

{(a) Pleaseinsert full‘name(s) of all holders.

{b) Members entitlea to attend and vote at the meeting may appoint one or more: proxies of their own choice to
aftend and, on apoll, vote in their stead. If it is so desired please insert the name(s) in the space provided.

(¢) Please indicate above with an X" how you wish your vote to be cast; if you do not do so and on any other
resolutions proposed at the meeting, the proxy will abstair or vote at his discretion.

{(d) Intihe case of a corporation this pruxy must be under the commonr seal or under the hand of an officer or
arttorney duly authorised. In the rase of joint holdings the signature of the first-nan.ed on the register of
memb.s will be accepled to the exclusion of 4@ votes of the other joint holdeis.

Anv aiteraticas to this form of proxy should be initie fied.

"Thic proy will ue used only in the event £1 & poll haing directed or demanded.

To be effective th* mroxy must reach the office of the registrars of the company not less than 48 hours before the
time of the mesting,
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