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LOGISTEX LIMITED

STRATEGIC REPORT

REVIEW OF THE BUSINESS

The Company’s principal activity remains to design, build and maintain automated material handling systems for
customers operating warehouses in the UK and selected overseas markets, thereby creating value for our stakeholders
-- our customers, our investors and our people.

The Directors do not expect any change in this activity in the foreseeable future.

Orders received in 2018 exceeded £40m, a 23% increase on 2017 order receipts. A number of these orders were
received late in 2018, so were unable to impact on the sales, which were 6% lower. The quality of project delivery
remained high in 2018, with most of the projects being delivered to, or ahead of, time and cost. The strong order book
has meant that the Company has continued to grow its headcount, ahead of when it will start adding value to the
bottom line, This, along with the lower turnover, is the reason the reported operating profit is lower than previous
years.

With a strong order bank coming into 2019, we expect the profitability to grow and the balance sheet strengthen
further in the coming 12 months. With further investment in our people, recruitment of additional heads, the
development of long-term partnerships with providers of specialist technology coupled with the roll out of continual
improvement projects will enable the Company to strengthen its position in the UK logistics automation marketplace.

We do not expect Brexit to have any significant impact on the business in 2019, with a strong order book and a pipeline
that remains robust.

During the year the Parent Company, Logistex Europe Ltd was sold to Logistex Trustees Ltd, a Company that was set
up to acquire the business as an Employee Ownership Trust on behalf of the employees. An initial capital contribution
of £2,600,000 was made to Logistex Trustees Ltd in 2018.

KEY PERFORMANCE INDICATORS

The key performance indicators used by management to assess the development of the business are analysed below:-
Turnover for the year ended 31 December 2018 was £24,588,000 (2017: £26,238,000).

The operating profit for the year ended 31 December 2018 was £707,000 (2017: £1,791,000).

The retained profit for the year ended 31 December 2018 was £907,000 (2017: £1,646,000).

The Company paid a dividend in the year of £749,000 (2017: £717,000).

Net finance income for the year of £9,000 (2017: £29,000) included £4,000 of net finance interest income (2017:
charge £8,000) on pension scheme liabilities and assets.

The taxation credit for the current year was £191,000 (2017: tax charge of £174,000). A reconciliation of the actual
tax charge to the standard rate of corporation tax is set out in note 9 to the financial statements.

PRINCIPAL RISKS AND UNCERTAINTIES

The Company’s activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the Company’s policies approved by the Board of Directors,
which provide written principles on the use of financial derivatives to manage these risks. The Group does not use
derivative financial instruments for speculative purposes.

Cash flow risk

The Company’s activities expose it to the financial risks of changes in foreign currency exchange rates. The Company
used foreign exchange forward contracts to hedge these exposures.

Credit risk
The Company’s principal financial assets are bank balances, trade and other receivables.

The Company’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an identified
loss event which, based on previous experience, is evidence of a reduction in the recoverability of the cash flows.

The Company has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.



LOGISTEX LIMITED

STRATEGIC REPORT (CONTINUED)

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the Group ensures regular review of working capital requirements.

FUTURE DEVELOPMENTS

The Directors expect the general level of activity to increase in the forthcoming year. This is as a result of continued
organic growth, continued buoyancy in the market place and specific growth initiatives. These initiatives are targeted
at new customers and include the development and deployment of innovative Engineering Support Services, selling
Warehouse Management software independently of an automation solution and focusing existing services directly
into the e-commerce marketplace.

We will achieve this through:
- Delivering value added engineering solutions
- Working with preferred customers
- Supporting customer focused long term relationships
- Integrating engineering and technical expertise
- Balancing risk and reward
- Maintaining an excellent safety record

- Being an employer of choice

NAVNQ}Q/

/_’_————A
M A NICHOLSON
Director
2700 Kettering Parkway
Kettering
Northamptonshire
NN15 6XR

Date lﬂ\ JW\L 2,0(6‘



LOGISTEX LIMITED

DIRECTORS’ REPORT

The Directors present their annual report and the audited financial statements for the year ended 31 December 2018.

RESEARCH AND DEVELOPMENT

Product development and innovation is a continuous process. The Company has committed additional resources to
the development of new products to enhance the organic growth of the business.

GOING CONCERN

The Directors have considered the going concern assumption given the current economic climate and have a
reasonable expectation that the Company has adequate resources to continue in operational existence for the
foreseeable future. The Company has external banking overdraft facilities but is not forecast to use these facilities for
the next 12 months. The Directors have considered the future forecasts and given the current status of the order book
and projected order intake, are confident that the Company will have sufficient funding to conclude that it can operate
as a going concern and can meet its liabilities as they fall due for the next 12 months from the date of signing the
accounts. Accordingly, they continue to adopt the going concern basis in preparing the financial statements.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the Company’s policies approved by the Board of Directors,
which provide written principles on the use of financial derivatives to manage these risks. The Company does not use
derivative financial instruments for speculative purposes. More detail relating to these has been included in the
strategic report.

DIVIDENDS

During the year total dividends of £749,000 (78p per ordinary share) were paid, (2017: £717,000), (75p per ordinary
share).

DIRECTORS
The Directors who served during the year, and to the date of this report are as listed on page 1.
DIRECTORS’ LIABILITIES

The Company has indemnified one or more Directors of the Company against liability in respect of proceedings
brought by third parties, subject to the conditions set out in the Companies Act 2006. Such qualifying third party
indemnity provision was in force throughout the year and at the date of this report.

EMPLOYEE CONSULTATION

The Company has developed a wide range of voluntary practices and procedures for employee involvement. The
Company encourages this approach to provide information and consultation and believes this promotes understanding
of the issues facing the individual business in which the employee works.

It is the Company’s policy to achieve and maintain a high standard of health and safety by all practical means and the
active involvement of employees in matters of health and safety is encouraged.

It is the policy of the Company to give full and fair consideration to applications made by disabled persons for job
vacancies, where particular job requirements are within their ability and, where possible, arrangements are made for
the continuing employment of employees who have been disabled.

CHARITABLE AND POLITICAL DONATIONS

During the year, the Company donated £3,014 for charitable donations (2017: £1,015). £Nil political donations were
made during the year (2017: £Nil).

EVENTS AFTER THE BALANCE SHEET DATE

There have been no significant events since the balance sheet date to report.



LOGISTEX LIMITED

DIRECTORS’ REPORT (CONTINUED)

AUDITOR
Each of the persons who is a Director at the date of approval of this report confirms that:

(1) so far as the Directors are aware, there is no relevant audit information of which the Company's auditor is unaware;
and

(2) the Directors have taken all steps that they ought to have taken as Directors in order to make themselves aware of
any relevant audit information and to establish that the Company's auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of s418 of the Companies Act
2006.

BDO LLP have expressed their willingness to continue in office as auditor of the Company and a resolution for that
reappointment will be proposed at the forthcoming Annual General Meeting.

APPROVAL OF REDUCED DISCLOSURES

The Company, as a qualifying entity, has taken advantage, in respect of its separate financial statements, of the
disclosure exemptions in FRS 102 paragraph 1.12. The Company’s shareholders have been notified in writing about
the intention to take advantage of the disclosure exemptions and no objections have been received.

Approved by the Board of Directors
and signed on behalf of the Board

e

-

M A NICHOLSON
Director

2700 Kettering Parkway
Kettering
Northamptonshire
NN15 6XR

Date [~ \_J:‘-"VQ., 7’0\1



LOGISTEX LIMITED

DIRECTORS’ RESPONSIBILITIES STATEMENT

The Directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland”. Under Company law the Directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the Directors are required to:

e select suitable accounting policies and then apply them consistently;
¢ make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company
will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.



LOGISTEX LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF LOGISTEX LIMITED

Opinion

We have audited the financial statements of Logistex Limited (“the Company”) for the year ended 31 December 2018
which comprise the profit and loss account , the statement of comprehensive income , the balance sheet and the
staternent of changes in equity, and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the Company’s affairs as at 31 December 2018 and of its profit for
the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the Company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:

s the Directors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

o the Directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Company’s ability to continue to adopt the going concemn basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The Directors are responsible for the other information. The other information comprises the information included in
the Directors report and financial statements, other than the financial statements and our auditor’s report thereon. Qur
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.



LOGISTEX LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF LOGISTEX LIMITED
(CONTINUED)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e theinformation given in the Strategic report and Directors’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

o the Strategic report and Directors’ report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Strategic report and Director’s report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion;

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of Directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Directors' responsibilities statement, the Directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control] as
the Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concemn and using the going concern basis of
accounting unless the Directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located at the Financial
Reporting Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.




LOGISTEX LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF LOGISTEX LIMITED
(CONTINUED)

Use of our report

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Company and the Company’s members as
a body, for our audit work, for this report, or for the opinions we have formed.

o L

Gary Hanson (Senior Statutory Auditor)
For and on behalf of BDO LLP, Statutory Auditor
Cambridge, Unﬁd Kingdom

[ ¥ Sne 20 (

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).



LOGISTEX LIMITED

PROFIT AND LOSS ACCOUNT
Year ended 31 December 2018

TURNOVER
Cost of sales

GROSS PROFIT

Administrative expenses
OPERATING PROFIT

Finance income (net)

PROFIT BEFORE TAXATION
Tax credited/(charged) for the year

PROFIT FOR THE FINANCIAL YEAR

All results are derived from continuing activities.

Note

2018 2017
£°000 £°000
24,588 26,238
(19,134)  (20,128)
5,454 6,110
(4,747) (4,319)

707 1,791

9 29
716 1,820
191 (174)
907 1,646

10



LOGISTEX LIMITED

STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 December 2018

Note
Profit for the financial year
Remeasurement of net defined benefit hability 17
Taxation in respect of items of other
comprehensive income 9

Other comprehensive income

Total comprehensive income

The total profit for the period is attributable to the equity shareholders of the Company.

The total comprehensive income for the period is attributable to the equity shareholders of the Company.

2018 2017
£'000 £'000
907 1,646
566 @27
21 -
545 @7
1,452 1,619

11



LOGISTEX LIMITED

BALANCE-SHEET
At 31 December 2018

Note 2018 2017
£000 £°000
NON-CURRENT ASSETS
Tangible assets 10 444 496
Defined benefit pension surplus 17 1,091 27
Deferred tax asset 18 8 -
1,543 523
CURRENT ASSETS
Stocks 11 727 495
Debtors 12 5,517 4,634
Cash at bank and in hand 3,196 4777
9,440 9,906
CREDITORS:
Amounts falling due within one year 13 (7.171) (5.360)
NET CURRENT ASSETS 2,269 4,546
TOTAL ASSETS LESS CURRENT
LIABILITIES 3,812 5,069
CREDITORS:
Amounts falling due after one year 14 (669) -
PROVISIONS FOR LIABILITIES 15 (190) (160)
DEFERRED TAX 18 - (59)
NET ASSETS 2,953 4,850
CAPITAL AND RESERVES
Called up share capital. 16 239 239
Profit and loss account 16 2,714 4,611
SHAREHOLDERS’ FUNDS 2,953 4,850

The financial statements of Logistex Limited (company number 00334189) were approved by the Board of Directors
and authorised for issue on '7"0[2019,

Signed on behalf of the Board of Directors

M%

M A NICHOLSON

Director

12



LOGISTEX LIMITED

STATEMENT OF CHANGES IN EQUITY

At 31 December 2018

At 1 January 2017

Profit for the financial year
Remeasurement of net defined benefit
liability (note 17)

Total comprehensive income
Dividends paid on equity shares (note 20)

At 31 December 2017

Profit for the financial year
Remeasurement of net defined benefit
liability (note 17)

Taxation in respect of items of other
comprehensive income (note 9)

Total comprehensive income
Dividends paid on equity shares (note 20)
Capital contributions to EOT

At 31 December 2018

Called-up Profit and
share loss
capital account Total
£2000 £000 £°000
239 3,709 3,948
- 1,646 1,646
- 27N 27
- 1,619 1,619
- QY] QY]
239 4,611 4,850
- 907 907
566 566
- 1) 2n
- 1,452 1,452
- (749) (749)
(2,600) (2,600)
239 2,714 2,953

13



LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2018

1.

ACCOUNTING POLICIES

The principal accounting policies are summarised below. They have all been applied consistently throughout
the year and the preceding year.

1.1 General information and basis of accounting
Logistex Limited is a company incorporated in the United Kingdom under the Companies Act 2006.

The financial statements have been prepared under the historical cost convention, modified to include certain
items at fair value, and in accordance with Financial Reporting Standard 102 (FRS 102) issued by the Financial
Reporting Council.

The Company is a private Company limited by shares and is registered in England and Wales. The address of
the Company’s registered office is shown on page 1.

The nature of the Company’s operations and its principal activities are set out in the strategic report on page 2.

The functional currency of Logistex Limited is considered to be pounds sterling because that is the currency
of the primary economic environment in which the Company operates. Foreign operations are included in
accordance with the policies set out below.

Logistex Limited meets the definition of a qualifying entity under FRS 102 and has therefore taken advantage
of the disclosure exemptions available to it in respect of its separate financial statements. Exemptions have
been taken in relation to presentation of a cash flow statement and remuneration of key management personnel.

1.2 Going concern

The Directors have considered the going concern assumption given the current economic climate and have a
reasonable expectation that the Company has adequate resources to continue in operational existence for the
foreseeable future. The Company has external banking overdraft facilities but is not forecast to use these
facilities for the next 12 months. The Directors have considered the future forecasts and given the current status
of the order book and projected order intake, are confident that the Company will have sufficient funding to
conclude that it can operate as a going concern and can meet its liabilities as they fall due for the next 12
months. Accordingly, they continue to adopt the going concem basis in preparing the financial statements.

1.3 Research and development costs
Research costs are expensed as incurred.
1.4 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost net of depreciation and any provision for impairment. Depreciation is
provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value of
each asset on a straight-line basis over their expected useful lives, as follows:

Plant and Equipment 4-10 years

14



LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

1. ACCOUNTING POLICIES (Continued)
1.5 Stocks and work in progress

Stocks are stated at the lower of cost and estimated selling price less costs to sell, which is equivalent to the
net realisable value. In the case of finished goods, cost comprises the actual cost of raw materials and direct
labour and an appropriate proportion of manufacturing overheads based on normal level of activity. Provision
is made for obsolete, slow-moving or defective items where appropriate.

1.6 Taxation

Current tax, including UK corporation tax and foreign tax, is provided at amounts expected to be paid (or
recovered) using the tax rates and laws that have been enacted or substantively enacted by the balance sheet
date.

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the
balance sheet date where transactions or events that result in an obligation to pay more tax in the future or a
right to pay less tax in the future have occurred at the balance sheet date. Timing differences are differences
between the Company's taxable profils and its results as stated in the financial statements that arise from the
inclusion of gains and losses in tax assessments in periods different from those in which they are recognised in
the financial statements.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that, on the basis of all
available evidence, it can be regarded as more likely than not that there will be suitable taxable profits from
_which the future reversal of the underlying timing differences can be deducted.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the
balance sheet date that are expected to apply to the reversal of the timing difference. In other cases, the
measurement of deferred tax liabilities and assets reflects the tax consequences that would follow from the
manner in which the Company expects, at the end of the reporting period, to recover or settle the carrying
amount of its assets and liabilities.

Where items recognised in other comprehensive income or equity are chargeable to or deductible for tax
purposes, the resulting current or deferred tax expense or income is presented in the same component of
comprehensive income or equity as the transaction or other event that resulted in the tax expense or income.

Current tax assets and liabilities are offset only when there is a legally enforceable right to set off the amounts
and the Company intends either to settle on a net basis or to realise the asset and settle the liability
simultaneously.

Deferred tax assets and liabilities are offset only if: a) the Company has a legally enforceable right to set off
current tax assets against current tax liabilities; and b) the deferred tax assets and deferred tax liabilities relate
to income taxes levied by the same taxation authority on either the same taxable entity or different taxable
entities which intend either to settle current tax liabilities and assets on a net basis, or to realise the assets and
settle the liabilities simultaneously, in each future period in which significant amounts of deferred tax liabilities
or assets are expected to be settled or recovered.

15



LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

1. ACCOUNTING POLICIES (Continued)
1.7 Turnover

Turnover is stated net of VAT and trade discounts and is recognised when the significant risks and rewards are
considered to have transferred to the buyer. Turnover from the sale of goods is recognised when ownership of
the goods is deemed to have been transferred, usually on despatch of goods.

Turnover from servicing and repair of assets, which remain the property of their owners during the work, is
recognised over the period in which the service is provided. .

In respect of all long-term contracts, turnover is calculated on a percentage completion basis, reflecting the
extent to which the right to consideration has been earned. The amount by which recorded turnover on contracts
is in excess of payments on account is recorded in debtors as ‘amounts recoverable on contracts’. Attributable
profit is recognised on long-term contracts only when the profitable outcome of the contract can be reasonably
foreseen and is calculated so as to reflect the proportion of work carried out at the year end. Full provision is
made in respect of foreseeable losses on uncompleted contracts.

1.8 Construction contracts

Where the outcome of a construction contract can be estimated reliably, revenue and costs are recognised by
reference to the stage of completion of the contract activity at the balance sheet date. This is normally measured
by the proportion that contract costs incurred for work performed to date bear to the estimated total contract
costs, except where this would not be representative of the stage of completion. Variations in contract work,
claims and incentive payments are included to the extent that the amount can be measured reliably and its
receipt is considered probable.

Where the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to
the extent of contract costs incurred where it is probable they will be recoverable. Contract costs are recognised
as expenses in the period in which they are incurred.

When it is probable that total contract costs will exceed total contract revenue, the expected loss is recognised
as an expense immediately.

1.9 Employee benefits

For defined benefit schemes the amounts charged to operating profit are the costs arising from employee
services rendered during the period and the cost of plan introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs. The net interest cost on the net defined benefit liability is
charged to profit or loss and included within finance costs. Remeasurement comprising actuarial gains and
losses and the return on scheme assets (excluding amounts included in net interest on the net defined benefit
liability) are recognised immediately in other comprehensive income.

Defined benefit schemes are funded, with the assets of the scheme held separately, from those of the Company,
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method. The actuarial valuations are obtained at
least triennially and are updated at each balance sheet date.

For defined contribution schemes the amount charged to the profit and loss account in respect of pension costs
and other retirement benefits is the contributions payable in the year. Differences between contributions
payable in the year and contributions actually paid are shown as either accruals or prepayments in the balance
sheet.

Other long-term employee benefits are measured at the present value of the benefit obligation at the reporting
date.

16



LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

1. ACCOUNTING POLICIES (Continued)
1.10 Foreign currencies

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are re-translated at the rate of
exchange ruling at the balance sheet date. All exchange differences are taken to the profit and loss account in
the period in which they occur.

1.11 Leases

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the payments are
not made on such a basis. Benefits received and receivable as an incentive to sign an operating lease are
similarly spread on a straight-line basis over the lease term.

1.12 Provisions

Provisions are recognised when the Company has a present obligation (legal or constructive) as a result of a
past event, and it is probable that the Company will be required to settle that obligation and a reliable estimate
can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the balance sheet date, taking into account the risks and uncertainties surrounding the obligation.
Where a provision is measured using the cash flows estimated to settle the present obligation, its carrying
amount is the present value of those cash flows (when the effect of the time value of money is material).

When some or all of the economic benefits required to settle a provision are expected to be recovered from a
third party, a receivable is recognised as an asset if it is virtually certain that reimbursement will be received
and the amount of the receivable can be measured reliable.

1.13 Financial instruments

Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets
of the Company after deducting all of its liabilities.

() Financial assets and liabilities

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes
a financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the Company intends either to settle on
a net basis, or to realise the asset and settle the liability simultaneously.
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

1 ACCOUNTING POLICIES (continued)
1.13 Financial instruments (continued)

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the Company transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the Company, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
O expires.

(i) Fair value measurement

The only fair value measurement performed by the Company is over derivative foreign currency forward
contracts. The fair value is measure by revaluing the contract to the foreign exchange rate ruling at the balance
sheet date.

2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Company's accounting policies, which are described in note 1, the Directors are
required to make judgements, estimates and assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both current and future periods.

Critical judgements in applying the Company’s accounting policies
There are no critical judgements made in preparing the Company’s financial statements.
Key source of estimation uncertainty

The Company’s key source of estimation relates to the estimate of costs to complete for ongoing contracts, as
this estimation is a key driver in the determination of contract revenue and the timing of its recognition. Costs
are estimated by project managers, who are both experienced and closest to the progress of individual contracts.

The cost of defined benefit pension plans are determined using actuarial valuations. The actuarial valuation
involves making assumptions about discount rates, asset returns, mortality rates and future pension increases.
Due to the complexity of the valuation, the underlying assumptions and the long term nature of these plans,
such estimates are subject to significant uncertainty. In determining the appropriate discount rate, management
considers the interest rates of the Corporate bond model (Global RATE: Link 10:90 model with gilts
adjustment). The mortality rate is based on publicly available UK mortality tables and pension increases are
based on the UK’s expected future inflation rates.

3.  ANALYSIS OF TURNOVER

An analysis of the Company’s turnover is as follows:

2018 2017

£°000 £°000

Rendering of services 15,360 14,011
Income from construction contracts 9,228 12,227
24,588 26,238
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

Turnover and profit before taxation is derived from a single business segment, being the principal activity of
the Company. An analysis by geographical market is given below:

Analysis by geographical market: 2018 2017
£°000 £°000

United Kingdom 22,852 24,656
Rest of Europe 1,280 1,465
North America 446 101
Rest of the world 10 16
24,588 26,238

4, PROFIT BEFORE TAXATION

Profit before taxation is stated after charging/(crediting): 2018 2017
£°000 £°000
Depreciation of tangible fixed assets (note 10) . 204 190
Operating lease rentals (note 19) 583 567
Foreign exchange (gain)/loss 12 (60)
Impairment of stock recognised as an expense 2 19

5. AUDITOR’S REMUNERATION

Fees payable to BDO LLP are disclosed in the financial statements of the parent company, Logistex Europe
Limited.

6. FINANCE INCOME (NET)

2018 2017
£000 £000

Defined benefit pension debit (note 17) 4 (8)
Bank interest receivable 10 37
Bank interest payable . %) -
9 29
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

7. STAFF NUMBERS AND COSTS

Staff costs during the year
Wages and salaries

Social security costs

Defined benefit pension costs

Average number of employees (including Directors)
Production

Distribution

Administration

8. DIRECTORS REMUNERATION AND TRANSACTIONS

Directors’ remuneration

Emoluments
Defined contribution pension costs

Number of Directors who:
Are members of a defined benefit pension scheme

Remuneration of highest paid Director
Emoluments

2018 2017
£000 £000
11,894 11,311
1,303 1,206
453 393
13,650 12,910
Number Number
225 218

3 3

36 33
264 254
2018 2017
£°000 £°000
674 774

35 46

709 820
Number Number
1 1

2018 2017
£000 £000
217 216
217 216

Five Directors (2017: Five Directors) are remunerated through the Company and their remuneration is
disclosed above. One Non-Executive Director who served during the year received £22,898 (2017: £18,170)

remuneration for their services to the Company.
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

9. TAXATION

The major components of income tax expense are as follows:

2018 2017
£000 £°000
Tax charged in Profit and Loss
Current tax on profit )
UK comporation tax . - 113
Foreign tax 2 2
2 115
Adjustments in respect of prior years
UK corporation tax (103) -
Foreign tax . 2 -
Total current tax (103) 115
Deferred tax :
Origination and timing differences 225 (254)
Adjustments in respect of prior year periods (313) 313
Total deferred tax (note 18) (88) 59
Total tax (credit)/expense reported in Profit and loss (191) 174
Tax relating to items (credited)/charged directly to the Statement
of comprehensive income
Deferred tax on actuarial remeasurements on retirement benefit
obligation 21 -
Tax charge reported in Statement of comprehensive income 21 -

The Finance Act 2016, which provides for reductions in the main rate of corporation tax from 19% to 17%
effective from 1 April 2020 was substantively enacted on 13 September 2016. These rate reductions have been
reflected in the calculation of deferred tax at the balance sheet date.
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

TAXATION (CONTINUED)

The difference between the total tax charge shown above and the amount calculated by applying the standard
rate of UK corporation tax to the profit before tax is as follows:

2018 2017
£°000 £°000
Profit before tax 716 1,820
Tax on profit at standard UK corporation tax rate 136 350
of 19% per cent (2017: 19.25%)
Effects of:
Expenses not deductible for tax purposes 34 12
Amounts credited directly to equity or otherwise 85 -
transferred ‘
Tax effect of losses carried forward - (190)
Taxation of foreign profits 2 2
Adjustments to tax charge in respect of previous (418) -
periods
Adjustments for changes in deferred tax rates 30) -
Total tax (credit)/charge for the year (191) 174

The aggregate current and deferred tax relating to items in other comprehensive income is a charge of £21,000
(2017: £NIL). For further information on deferred tax balances see note 18.

10.

TANGIBLE FIXED ASSETS
Plant and
equipment
£°000
Cost
At 1 January 2018 1,979
Additions 152
At 31 December 2018 2,131
Depreciation
At 1 January 2018 1,483
Charge for the year . 204
At 31 December 2018 ' 1,687
Net book value
At 31 December 2018 444

At 31 December 2017 496
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

11.

12.

13.

14

STOCKS
2018 - 2017
£000 £000
Finished goods and goods for resale 721 495

There is no material difference between the balance sheet value of stocks and their replacement cost.

DEBTORS
2018 2017
Amounts due within one year £°000 £°000
Trade debtors 3,279 2,924
Amounts recoverable on contracts 1,731 1,179
Prepayments and accrued income 507 531
5,517 4,634
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
- 2018 2017
£000 £°000
Payments received on account 2,295 715
Trade creditors 2,776 2,567
Amounts owed to fellow group undertakings 51 51
Other taxation and social security 1,120 737
Defined contribution pension scheme accrual 90 78
Accruals and deferred income 571 1,242
Bank loan (note 14) 269 -
7,171 5,360
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2018 2017
£000 £°000
Bank Loan 669 -
The maturity of the bank loan is as follows:
Due in one year, but not more than two years 269 -
Due in more than two years but not more than 669 -
five years.
938 -
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

15.

16.

17.

During the year the Company borrowed funds from its banker amounting to £1,000,000. The loan is repayable
in 17 equal quarterly instalments. The loan accrues interest at a rate 2.7% per annum.

PROVISIONS FOR LIABILITIES

Property HSE Total
Provisions Provisions Provisions
£000 £°000 £°000
At 1 January 2018 30 130 160
Charged to profit and loss - 30 30
At 31 December 2018 30 - 160 190

Property provisions as at 1 January 2016 related to dilapidation assessments by third party experts. A new lease
was agreed on the occupied property during 2015 and the dilapidation provision will be built up over the new
lease term and expected to be utilised in the next 90 months. The provision as at 31 December 2018 related to
an assessment made by the Directors.

Provisions for HSE ongoing investigations were made in 2017 and increased by £30,000 in 2018. It is expected
that the investigations will conclude in 2019.

CALLED UP SHARE CAPITAL
2018 2017
£°000 £°000

Called up, allotted and fully paid
954,500 ordinary shares of £0.25 239 239

The Company has two classes of ordinary shares which carry no right to fixed income.
The Company’s other reserve is as follows:

The profit and loss reserve represents cumulative profits or losses, net of dividends paid and other adjustments.

PENSION COMMITMENTS — RETIREMENT BENEFIT SCHEMES
Defined contribution scheme

The Company participates in a defined contribution pension scheme, the assets of which are held externally to
the Company in a separate trust administered fund. Contributions to this scheme in the year amounted to
£453,000 (2017: £393,000). :

As at 31 December 2018, contributions of £90,000 (2017: £78,000) bad not yet been paid over to the scheme.
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

Defined benefit scheme member
Defined benefit schemes

The Company is a participating member of the Cleco Combined Pension Scheme. The scheme’s funds are
administered by trustees and are independent of the Company’s finances. The date of the most recent full
actuarial valuation was 5 April 2018. The scheme is a funded scheme. The Company is expected to contribute
£41,667 per month to the scheme from April 2019

The most recent actuarial valuations of scheme assets and the present value of the defined benefit obligation
were carried out at 5 April 2018 by Mr Steve Morris, Fellow of the Institute of Actuaries. The present value of
the defined benefit obligation, the related current service cost and past service cost were measured using the
projected unit method.

Valuation at

2018 2017
Key assumptions used:
Discount rate 2.8% 2.4%
Future pension increases 3.0% 3.0%
Inflation - RPI 3.2% 3.2%

Inflation - CPI 2.2% 2.2%

Mortality assumptions:

Investigations have been carried out within the past three years into the mortality experience of the Group's
defined benefit schemes. These investigations concluded that the current mortality assumptions include
sufficient allowance for future improvements in mortality rates. The assumed life expectations on retirement
at age 65 are:

Valuation at

2018 2017
years years
Retiring today:
Males 86.8 86.9
Females 88.7 88.8
Retining in 20 years:
Males 87.9 88.0
Females 89.9 90.0

Amounts recognised in the profit and loss account in respect of these defined benefit schemes are as follows:

2018 2017

£000 £000
Net interest credit/(cost) 4 8)
Charge recognised in profit and loss 4 (8)
Recognised in other comprehensive income 566 27
Total credit/(cost) relating to defined benefit scheme 570 (35)

The amount included in the balance sheet arising from the Company’s obligations in respect of its defined
benefit retirement benefit schemes is as follows:
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

17. PENSION COMMITMENTS - RETIREMENT BENEFIT SCHEMES (Continued)

2018 2017
£°000 £°000
Present value of defined benefit obligations (33,070) (36,325)
Fair value of scheme assets 34,161 36,352
Net asset/(liability) recognised in the balance sheet 1,091 27
Movement in the present value of defined benefit obligations were as follows;
2018 2017
£000 £2000
At 1 January (36,325) (35,709)
Interest cost - (850) (953)
Actuarial gains and losses 2,309 (525)
Benefits paid 1,796 862
At 31 December ' (33,070} (36,325)
Movement in fair value of scheme assets were as follows;
2018 2017
£ £
At 1 January 36,352 35,294
Interest income 854 945
Return on plan assets (excluding amount included in
net interest expense) (1,743) 498
Contributions from the employer 494 477
Benefits paid (1,796) (862)
At 31 December 34,161 36,352

The analysis of the scheme assets at the balance sheet date was as follows:

Fair value of assets

2018 2017

£ £

Return seeking 7,266 20,037
Index Linked 13,464 -
Matching 12,210 15,980
Cash 1,221 335
34,161 36,352

26



LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

18.

19.

20.

DEFERRED TAX
The analysis of the deferred tax asset/ (liability) is as follows:

2018 2017
£°000 £°000
Fixed asset timing differences (23) (59)
Short-term timing differences 49 -
Losses and other deductions 167 -
Deferred tax on items charged through OCI (185) -
8 (59)
Reconciliation of deferred tax assets/ (liabilities):
2018 2017
£2000 £000
As at 1 January 2018 59 -
Tax expense during the period recognised in profit 88 (59)
and loss
Tax expense during the period recognised in OCI (21) -
As at 31 December 2018 8 (59)
FINANCIAL COMMITMENTS
Total future minimum lease payments under non-cancellable operating leases are as [ollows:
2018 2017
Land and Land and
buildings Other  buildings Other
£°000 £000 £°000 £000
Company
- within one year 150 356 150 434
- between one and five years 600 609 600 526
750 965 750 960
DIVIDENDS
2018 2017
£'000 £°000
Dividends paid - £0.78 per ordinary share (2017:
£0.75 per ordinary share) 749 717
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LOGISTEX LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Year ended 31 December 2018

21.

22.

RELATED PARTY TRANSACTIONS

As at 31 December 2018, the Company was a wholly owned subsidiary of Logistex Europe Limited, the
consolidated financial statements of which are publicly available. Copies of its consolidated financial
statements, which include the Company, are available from 2700 Kettering Parkway Kettering,
Northamptonshire, NN15 6XR. Accordingly, the Company has taken advantage of the exemption in FRS 102
33.1A from disclosing transactions with Logistex Europe Limited.

ULTIMATE PARENT COMPANY

As at 31 December 2018, the Directors regarded Logistex Trustees Limited, a company incorporated in United
Kingdom and registered in England and Wales, as the Company's ultimate parent undertaking for the year
ended 31 December 2018. The controlling party is considered to be the shareholders of Logistex Trustees
Limited, no single party has a controlling interest.
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