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Logistex Limited (formerly FKI Logistex Limited)

Directors’ report

The directors present therr annual report and the audited financial statements for the year ended 31 December
2009

Principal activity and review of the business

The company has changed its year end from 31 March to 31 December hence the comparative period for these
statutory financial statements present the results of Logistex Limited for the nine months to 31 December 2008

The company's principal activity remained that of the design and manufacture of integrated matenial handling
systems

Turnover for the year ended 31 December 2009 was £37 6 million (nine month period ended 31 December 2008
£33 9 millien) The operating loss of £1 2 million (nine month penod ended 31 December 2008 loss of £79
million) 1s dafficult to compare against the prior period due to the fair value adjustments ansing out of the acquisition
of FKI plc by Melrose PLC on 1 July 2008 of £5 4 million in the nie menths to 31 December 2008

On 1 July 2009, the assets and habilities of the conveyor operation based at Gamsborough were sold to BA
Distnbution Limited Net assets of £1 2 million were disposed 1n exchange for a nominal sum of consideration
resulting 1n a loss on disposal of £1 6 million (afier disposal expenses) which has been recognised as a non-operating
exceptional item n the income statement The conveyors operation had been acting as a cost centre thraugh 2009 to
disposal and the contributing operating loss for the period was £0 1 mulbon A £0 7 mulhion gain on the disposal of an
mnvestment has also been recognised as a non-operating exceptional item for the year

Net finance costs for the year of £0 6 mullion (nine month period ended 31 December 2008 £0 6 mithon) included
£0 3 mithon {nine month pertod ended 31 December 2008, £0 1 nulhion} of interest payable on bank loans and
overdrafts, £ml (mne month period ended 31 December 2008 £0 1 milhion) of farr value loss on financial
mstruments and net finance costs of £0 2 million (nine month period ended 31 December 2008 £0 1 milhion) on
pension scheme liabilities and assets

The taxation charge for the year was £0 9 mllion (nine month pertod ended 31 December 2008 credit of £0 1
million) A reconciliation of the actual tax charge to the standard rate of corporation tax 1s set out n note 7 to the
financial statements

The directors are confident of continued progress in the development of the business n the coming year

Principal risks and uncertainties

The company has adopted a process for the identification, assessment, treatment, monitoring and reporting of risk
This process helps support business objectives by hnking nto business strategy, identifying and reporting to
emerging risks and developing cost effective solutions to risk exposures

The company's products and manufacturing processes require a variety of raw matenals Any increase or
volatihty m the price of these commodities and energy together with shortages in supply can affect the company's
performance Purchasing policies and practices take mto account and seek to mitigate the dependence on any
single item and supplier where practicable




Logistex Limited (formerly FKI Logistex Limited)

Directors’ report

Principal risks and uncertainties (continued)

In addition to the above, the company's involvement in global markets creates an exposure to other nisk factors
that are both external and mnternal to the company These nisks wclude but are not hmited to failure to comply
with legislative and regulatory requirements mcluding environmental and htigation nsk, equipment failures,
business continuity and the actions of customers and competitors The company has, as previously descnbed,
implemented risk controls and loss mitigation plans but cannot give absolute assurance that such procedures will
be effective in wdentifying or controlling each of the operational nisks faced by the company

The directors do not propose the payment of a dividend this period (31 December 2008 nil dividend)
Research and development

Product development and mnovation 15 a continuous process The company has commutted resources to the
development of new products to enhance the organic growth of the business

Directors
The directors who served during the year ended 31 December 2009 and thereafter are as listed on page 1
Employment policies

The company has developed a wide range of voluntary practices and procedures for employee involvement The
company encourages this approach to provide information and consultation and believes this promotes
understandmg of the 1ss5ues facing the individual business in which the employee works

It 1s company policy to achieve and maintain a high standard of health and safety by all practical means and the
active mvolvement of employees 1n matters of health and safety 1s encouraged

It 15 the policy of the company to give full and fair consideration to applications made by disabled persons for job
vacancies, where parnicular job requirements are within their ability and, where possible, arrangements are made
tor the continuing employment of employees who have become disabled

Supphers payment policy

The company agrees terms and conditions for its busmess transactions with supphers Payment 1s made on those
terms subject to the terms and conditions betng met by the suppher At 31 December 2009, the Company had
an average of 53 days purchases outstanding n trade creditors (31 December 2008 56 days)

Directors' habilities

The ultimate parent undertaking has indemmified one or more directors of the company agamst liability
10 respect of proceedings brought by third parties, subject to the conditions set out 1n the Companies Act 2006
Such quahfying third party indemnity provision was 1n force during the year

Gomg concern

The directors have considered the going concern assumption given the current economic ciimate and have reviewed
the company forecasts for the foreseeable future The directors have examined the forecast and actual trading results
of the company to the date of approval of these financial statements along with cash flows generated and considered
the financial commitment from the ultimate parent company, which has been confirmed in writing

After making enquiries and constdering the above facts, the directors have a reasonable expectation that the company
has adequate resources to continue n operational existence for the foreseeable future Accordingly, they continue to
adopt the going concern basis 1t preparing the financial statements




Logistex Limited (formerly FKI Logistex Limited)

Directors’ report

Auditors
Each of the persons who 1s a director at the date of approval of this report confirms that

s 5o far as the director 1s aware, there 1s no relevant audit information of which the company’s auditors are
unaware, and

e the director has taken all the steps that he/she ought to have taken as a director in order to make
himselffherself aware of any relevant audit informatnon and to establish that the company*s auditors are aware
of that information

This confirmation 1s given and should be interpreted in accordance with the provisions of s418 of the Companies
Act 2006

Deloitte LLP were appointed n the period and have expressed their willingness to continue in office as auditors
and a resolution to reappoint them will be proposed at the forthcoming Annual General Meeting

Approved by the Board of Directors
and stgned on behalf of the Board

M T Bk, N

M J Richards
Director 3% Mearddy 2010




Logistex Limited (formerly FKI Logistex Limited)

Directors’ responsibilities statement

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with Unmited Kigdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law,
the directors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the company and of the profit or loss of the company for that period In preparing these
financial statements, the directors are required to

select suitable accounting policies and then apply them consistently,

make judgments and estimates that are reasonable and prudent,

state whether apphcable UK Accounting Standards have been followed, and

prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that the
company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explam the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other wrregulanties



Independent auditors’ report to the members of
Logistex Limited (formerly FKI Logistex Limited)

We have audited the financial statements of Logistex Limited for the year ended 31 December 2009 which
comprise the Profit and Loss Account, the Statement of Total Recogmsed Gains and Losses, the Balance Sheet
and the related notes 1 to 22 The financial reporting framework that has been applied 1n their preparation 1s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

Ths report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them n an auditors’ report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibibities of directors and auditors

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the
preparation of the financtal statements and for being satisfied that they give a true and fair view Our
responsibility 15 to aud:t the financial statements 1n accordance with apphcable law and International Standards
on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
(APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit nvolves obtaining evidence about the amounts and disclosures n the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error Thus includes an assessment of whether the accounting policies are appropriate to the company’s
circumstances and have been consistently applied and adequately disclosed, the reasonableness of sigmficant
accounting estimates made by the directors, and the overall presentation of the financial statements

Opmion on financial statements
In our opimon the financial statements

. give a true and fair view of the state of the company’s affairs as at 31 December 2009 and of 1ts loss for
the year then ended,

. have been properly prepared n accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared 1n accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opmnion the iformation given 1n the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements




Independent auditors’ report to the members of
Logistex Limited (formerly FKI Logistex Limited) (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 requires us to
report to you 1f, i our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of directors’ remunetation specified by law are not made, or
. we have not recerved all the informaticn and explanations we require for our audit

Myt AUt wrd Fc A

Alstair Pritchard FCA (Senior Statutory Auditor)
for and on behalf of Deloitte LLP
Chartered Accountants and Statutory Auditors

Nottingham




Logistex Limited (formerly FKI Logistex Limited)

Profit and loss account
Year ended 31 December 2009

Note

Turnover 2
Cost of sales (including operating exceptional items of

nil (2008 £3,388,000), see note 3)
Grass profit

Admmstrative expenses (including operating exceptional
items of £831,000 (2008 £2,019,000), see note 3)

Operating loss 3
Non-operating exceptional 1tems 4
Loss on ordinary activities before finance

charges and taxation
Net finance costs 6
Loss on ordinary activities before taxation

Tax on loss on ordinary activities 7

Retained loss for the financial period 15

All amounts relate to continuing activittes (see note 4)

Year Nine month
ended period ended
31 December 31 December
2009 2008
£000 £000
37,588 33,858
{33,400) (32,633)
4,188 1,225
(5,404) (9,120)
(1,216) (7,895)
618 -
(598) (7,895)
(603) (562)
(1,201) (8,457)
(939 131
(2,140) (8,326)




Logistex Limited (formerly FKI Logistex Limited)

Statement of total recognised gains and losses
Year ended 31 December 2009

Loss for the year/period
Actuanal loss on defined benefit pension scheme
Deferred tax relating to actuanial loss

Total recognised losses relating to the financial year/period

Year Nine month

ended period ended

31 December 31 December
2009 2008

£000 £7000
(2,140) {8,326)
(5,847) {1,888)

1,637 208
(6,350) (10,006}




Logistex Limited (formerly FKI Logistex Limited)

Balance sheet
31 December 2009

Fixed assets
Tangible assets
[nvestments

Current assets

Stocks

Debtors

Cash at bank and 1n hand

Creditors: amounts falling due within one year

Net current habilities
]

Total assets less current habilities

Provisions for Liabilities
Penston hiability

Net habilities

Capital and reserves
Called up share capital
Share premium account
Capntal redemption reserve
Cash flow hedging reserve
Profit and loss account

Shareholder's deficit

Note

10
11

13
19

14
15
15
15
15

16

31 December

31 December

2009 2008
£000 £1°000
435 1,359
- 206
435 1,565
601 1,346
5,085 17,689
1,908 -
7,594 19,035
(12,950) (20,777)
(5,356) (1,742)
{4,921) %)
1,132) (2,635)
4,118) (2,108)
(10,171) (4,920)
954 954
3,355 3,355
251 251
- (1,099)
(14,731) (8,381)
(10,171) (4,920)

These financial statements were approved by the Board of Directors on 2\ Mo 2010

Signed on behalf of the Board of Directors

T bhN

M J Richards

Director

Company Reg No 00334189




Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

1. Accounting policies

The principal accounting policies are summarised below They have been applied consistently throughout the
year and preceeding period

Basis of preparation

The financial statements are prepared under the historical cost convention except for derivative financial
mstruments which have been measured at fair value, and are 1n accordance with applicable United Kingdom
accounting standards

The company has taken advantage of the exemption from adopting FRS 29 (IFRS 7) Financial Instruments -
Disclosures as the company 1s a wholly owned subsidiary of Melrose PLC and the consolidated financial
statements of Melrose PLC, which are publicly available, have adopted IFRS 7 - Financial Instruments -
Disclosures

The company has taken advantage of the exemption from preparing consohdated financial statements afforded
by Section 400 of the Companies Act 2006 because 1t 15 a wholly owned subsidiary of Melrose PLC which
prepares consolidated financial statements which are publicly available

The accounting pohicies have been applied consistent in both the current and prior periods
Going concern

As detailed n the Director’s report on the basis of current financial projections, facilities available and the
financial commutment from the ultimate parent company (which has been confirmed in writing), the Directors
have a reasonable expectation that the Company has adequate resources to continue in operational existence for
the foreseeable future and accordingly, consider that 1t 1s appropriate to adopt the going concern basis m
prepaning the financial statements

Statement of cash flows

Under the provisions of FRS | "Cash Flow Statements (Revised 1996), the company has not prepared a
statement of cash flows because its ultimate parent undertaking, Melrose PLC, has prepared consolidated
financial statements which include the results of the company and which contain a statement of cash flows

Investments
Investments are stated at cost less proviston for any impairment in value
Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation and any provision for impairment
Depreciation 1s provided on all tangible fixed assets, other than freehold land, at rates calculated to write off
the cost, less esttmated residual value, of each asset on a stratght line basis over their expected useful lives, as
follows

Plant and machinery - heavy production 15 years
Plant and machinery - other 10 years
Office equipment 5 to 10 years

Stocks and work n progress

Stocks are stated at the lower of cost, on a first-in first-out basis, and net realisable value after making due
allowance for any obsolete or slow moving items In the case of finished goods and work in progress, cost
comprises direct matenals, direct labour and an appropriate proportion of manufacturing overheads, based on
normal levels of activity Net realisable value 1s based on estimated selling price less further costs expected to
be incurred to completion and disposal

11




Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

1.

Accounting polictes (continued)
Long-term contracts

Long termn contracts are stated at costs incurred, which compnise cost of direct matenals and labour plus
appropriate overhead expenses, net of amounts transferred to cost of sales and after deducting foreseeable
losses and payments on account not matched with turnover To the extent that payments on account exceed the
value at which long-term contracts are stated, they are included as "payments received on account” within
creditors

Research and development

Development expenditure on clearly defined projects whose outcome can be assessed with reasonable certainty
1s capitalised, and amorttsation 1s commenced n the year the expenditure 15 incurred by reference to the lesser
of the hife of the project or three years All other research and development expenditure 1s writtent off 1n the
year in which it 1s incurred

Leasing and hire purchase commitments

Assets obtained under hire purchase contracts and leases which result 1n the transfer to the company of
substantially all the risks and rewards of ownership (finance leases) are capitalised as tangible fixed assets at
the estimated present value of underlying lease payments and are depreciated over their expected useful lives
or over the primary lease pertod, whichever 15 the shorter, n accerdance with the above policy The capital
elements of future lease obligations are recorded as liabilities whilst the finance element of the rental payments
are charged to the profit and loss account over the period of the lease or hire purchase contract so as to produce
a constant rate of charge on the outstanding balance of the net obligation in each year

Rentals paid under other leases (operating leases) are charged against income on a straight line basis over the
lease term

Taxation

Current tax, ncluding UK corporation tax and foreign tax, 1s provided at amounts expected to be paid or
recovered, using the tax rates and laws that have been enacted, or substantively enacted, by the balance sheet
date

Deferred tax 1s recogmsed in respect of all timing differences that have onginated but not reversed at the
balance sheet date where transactions or events that result 1n an obligation to pay more tax in the future or a
nght to pay less tax in the future have occurred at the balance sheet date Timing differences are differences
between the company's taxable profits and 1ts results as stated in the financial statements that arise from the
inclusion of gains and losses n tax assessments 1n periods different from those in which they are recogmsed in
the financial statements

A net deferred tax asset 15 regarded as recoverable and therefore recognised only when, on the basis of all
available evidence, it can be regarded as more likely than not that there will be switable taxable profits from
which the future reversal of the underlying iming differences can be deducted

Deferred tax 1s not recognised when fixed assets are revalued unless by the balance sheet date there 15 a binding
agreement to sell the revalued asset and the gain or loss expected to arise on sale has been recognised in the
financial statements Neither 15 deferred tax recognised when fixed assets are sold and 1t 1s more likely than not
that the taxable gain will be rolled over, being charged to tax only if and when the replacement assets are sold

Deferred tax 15 measured at the average rates that are expected to apply 1n the periods in which the timing
differences are expected to reverse, based on tax rates and laws that have been enacted or substantively enacted
by the balance sheet date Deferred tax 1s measured on a non-discounted basis

12



Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

1. Accounting policies (continued)
Turnover

Turnover comprises the mvoiced value of the goods and services supplied by the company exclusive of value
added taxes

In respect of long-term contracts, turnover 1s calculated on a percentage completion basis, reflecting the extent
to which the right to consideration has been earned The amount by which recorded tumover on contracts s in
excess of payments on account 15 recorded in debtors as "amounts recoverable on contracts” Attributable
profit is recognised on long-term contracts only when the profitable outcome of the contract can be reasonably
foreseen and 1s calculated so as to reflect the proportion of work carried out at the year end Full provision 1s
made 1n respect of foreseeable losses on uncompleted contracts

Pension costs

The company operates defined benefit and defined contribution pension schemes The assets of the schemes
are held separately from those of the company 1n independently adminmistered funds

Defined contribution pension scheme

Pension costs for the company’s defined contribution pensions scheme are recognised within operating profit at
an amount equal to contributions payable to the scheme for the year Any prepaid or outstanding contributions
at the balance sheet date are recognised respectively as assets or habilities within prepayments or accruals

Defined benefit pension scheme

Pension liabilities are measured at their present value using the projected unit method in accordance with
actuarial assumptions that are updated at each balance sheet date Pension assets are measured at fair value
The net pension liability or assets, after deferred tax, 1s recogmsed in the balance sheet

Pension costs for the company's defined benefit pension schemes are recogmsed as follows
(1) Withun operating profit
» The current service cost ansing from employee service In the current year

e The prior service cost related to employee service n prior years arising n the current year as a result of
improvements to benefits, and

+ (ains and losses arising on unanticipated settlements or curtallments where the items that gave rise to the
settlement or curtallment 1s recognised within operating profit

(1) Within non-operating exceptional items

e Gamns and losses ansing on unanticipated settlements or curtallments where the items that gave nse to the
settlement or curtailment 1s recognised within non-operating exceptional 1tems

{u) Wiuthin other net finance charges

o The mterest cost on the liabilities, calculated by reference to the scheme labilittes and discount rate at the
beginning of the year and allowing for changes during the year, and

» The expected return on assets, calculated by reference to the assets and thewr long-term expected rate of
return at the beginming of the year and allowing for changes during the year

(v} Within the statement of total recogrsed gains and losses
¢ On the scheme assets - the difference between the expected and actual return on assets, and

e On the scheme habilities - (a) the differences between the actuarial assumptions and actual experience, and
(b) the effect of changes in the actuanal assumptions

13




Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

1.

Accounting policies (continued)
Foreign currencies

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transaction Monetary assets and habilities denomenated 1n foreign currencies are re-translated at the rate of
exchange ruling at the balance sheet date All exchange differences are taken to the profit and loss account

Financal instruments

Financial assets and financial habilities are recogmised m the company’s balance sheet when the company becomes
a party to the contractual provisions of the instruments

Financial assets and liabilities

All financial assets are recogmsed and derecognised on a trade date basis where the purchase or sale of a financial
asset 1s under a contract whose terms require dehvery of the instrument within the timeframe establhished by the
market concerned They are 1mitially measured at fair value plus transaction costs

Loans and receivables

Trade recewvables, loans, and other receivables that have fixed or determinable payments that are not quoted in an
active market are classified as loans and receivables Loans and receivables are measured at amortised cost using
the effective interest method, less any impairment Interest income 1s recognised by applying the effective interest
rate method, except for short-term recervables when the recogmtion of interest would be immaterial

Other financial liabilities

Other financial habilities, including borrowings, are initially measured at fair value, net of transaction costs Other
financial liabilities are subsequently measured at amortised cost using the effective interest method, with interest
expense recognised on an effective yreld basis The effective interest method 1s a method of calculating the
amortised cost of a financial hability and of allocating interest expense over the relevant pertod The effective
mterest rate 1s the rate that exactly discounts estimated future cash payments through the expected life of the
financial habulity, or, where appropnate, a shorter peniod

Hedge accounting

The Company uses derivative financial instruments to hedge 1ts exposure to foreign exchange and interest rate
nisks arising from operational, financial and investment activiies The Company does not use derivative
financial instruments for speculative purposes

Derivative financial instruments are recognised initizlly at cost Subsequent to mnitial recognition they are stated
at farr value The gain or loss on remeasurement to fair value 1s recogmsed immediately n profit or less
However, where derivatives qualify for hedge accounting, recognition of any resultant gain or loss depends on
the nature of the item being hedged

The fair value of forward foreign exchange contracts 1s determined by reference to current forward exchange
rates for contracts with similar matunty profiles The fair value of interest rate swap contracts 1s determined by
reference to the present value of the estimated future cash flows

14



Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

1. Accounting policies (continued)

For the purpose of hedge accounting, hedges are classified as either fair value hedges where they hedge the
exposure to changes n the far value of a recogmised asset or liability, or cash flow hedges where they hedge
exposure to variabithty in cash flows that 1s either attnbutable to a particular risk associated with a recognised
asset or liabwlity or a forecasted transaction

In relation to faw value hedges which meet the conditions for hedge accounting, any gain or loss from
remeasuring the hedging instrument at fair value 1s recogmised immediately tn the income statement Any gain
or loss on the hedged 1tem attributable to the hedged risk 1s recognised as an adjustment to the carrying amount
of the hedged item and recogmsed n the income statement Where the adjustment 1s to the carrymg amount of
a hedged interest-beaning financial wnstrument, the adjustment 1s amortised to the net profit and loss such that it
1s fully amortised by maturity

In relation to cash flow hedges (eg forward foreign currency contracts) to hedge firm commitments which meet
the condittons for hedge accounting, the portion of the gain or loss on the hedging mnstrument that 13
determined to be an effective hedge 1s recognised directly to equity and the ineffective portion 1s recognised 1n
net profit or loss

When the hedged firm commitment results tn the recognition of an asset or liability, then, at the ttme the asset
or Liability 1s recognised, the associated gains or losses that had previously been recognised in equity are included
i the imtial measurement of the acquisition cost or other carrying amount of the asset or hability For cash
flow hedges that do not result in the recognition of an asset or a habulity, the gans or losses that are recogmised
n equuty are transferred to the income statement tn the same year 1n which the hedged firm commitment affects
the net profit and loss, for example when the future sale actually occurs

Hedge accounting 1s discontinued when the hedging instrument expires or 1s sold, terminated or exercised, or no
longer qualifies for hedge accounting, At that pomt in time, any cumulative gain or loss on the hedging
mstrument recognised n equity 15 Kept in equuty untl the forecasted transaction occurs If a hedged transaction
15 no longer expected to occur, the net cumulative gain or loss recognised in equity 1s transferred to net profit
or loss for the year




Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

Segmental information

Turnover 1s atiributable to the principal activity The analysts of turnover by geographical area of destination s

as follows

United Kingdom
Rest of Europe
North America

Operating loss

This 1s stated after charging

Auditors' remuneration — for the audit of the company’s financial statements

Depreciation

Operating lease rentals
- Plant and machinery

- Other

Research and development
Fixed asset impairment
Operating exceptional items

Year Nine month
ended period ended
31 December 31 December
2009 2008
£000 £°000
20,820 19,578
15,082 12,515
1,686 1,765
37,588 33,858
Year Nine month
ended period ended
31 December 31 December
2009 2008
£000 £'000
37 36
519 432
478 674
279 402

21 642

288 -
831 5,407

During the year, the company incurred £831,000 of labour related one-off costs, relating primanly to headcount

reducttons as part of restructuring programmes

In the prior period, as a result of the acquisition of FKI ple by Melrose PLC on 1 July 2008, an acquisition balance
sheet fair value exercise was undertaken Provisions were recognised within cost of sales towards stock obsolescence
and onerous contracts totalling £3,388.000 Several provisions were also recognised n operating profit relating to
reorganisation, doubtful debts and leasehold dilapidations totalling £1,318,000 Separate to the fair value exercise
was a restructuning project announced in the first 3 months of the period for which redundancy costs of £600,000 were
incurred during the period as well as an impairment aganst a group loan receivable of £101,000, both of which were

recognised 1n operating profit

16




Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

4.

Non operating exceptional 1tems

Year Nine month

ended period ended

31 December 31 December

2009 2008

£000 £0060

Loss on sale of operation (1,602) -
Curtailment gain on defined benefit scheme 1,532 -
Gain on disposal of investments 1n subsidiary undertaking 744 -
Impairment of investment in subsidiary undertak ings (56) -

618 -

Duning the year, the investment held in FKI Logistex BV was sold te an wnter-group entity for consideration of
£894,000 The carrying value of the mvestment at the time of disposal was £150,000 resulting in a gain on
disposal of £744,000

The remaining investment in FKI Logistex Conveyors Limited was impaired dunng the year to nil carrying
value

On 1 July 2009, the assets and habilities of the conveyor operation based at Gainsborough were sold to BA
Distribution Limited  Management have deemed that the sale of the conveyor operation at Gamsborough does
not represent a material change 1n the nature and focus of the Company’s operation, nor does the loss of the
operation have a matenal impact on the reported profit figure As such, the conveyors operation at
Gainsborough has been reported as a ‘continuing operatton” The operating loss of the conveyor operation up
to the date of disposal was £0 1 million (nine month peniod ended 31 December 2008 loss of £0 1 mullion)

Net assets disposed of and the related net sale proceeds were as follows

£°000
Fixed assets 193
Current assets 1,019
Net assets 1,212
Sale proceeds -
Disposal expenses (390)
Loss on sale 1,602

As a direct result of the disposal of the conveyors operation, a curtailment gam of £1,532,000 arose on the
company defined benefit pension scheme during the year

There 15 no current tax effect of these exceptional items



Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

Staff costs

The directors recesved no remuneration n respect of services provided to this company during the year (nine
month period ended 31 December 2008 £ml) The directors of the company are also directors of a number of
the companies within the Melrose group The director’s services to the company do not occupy a sigmificant
amount of their time  As such, the directors do not consider that they have received any remuneration for their
ncidental services to the company for the year ended 31 December 2009 or the nine month period ended 31

December 2008
Year Nme month
ended period ended
31 December 31 December
2009 2008
£000 £000
Wages and salaries 13,154 11,477
Social security and other allied costs 1,303 1,217
Penston and other post retirement benefits 364 957
Pension curtailment gain (1,532) -
Redundancy costs 831 600
14,120 14,251

The average monthly number of employees, including directors, employed by the company during the year was

as follows
Year Nine month
ended period ended
31 December 31 December
2009 2008
Production 283 347
Sales and distribution 4 11
Admnistration and management 36 58
323 416




Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

6. Net finance costs

Interest receivable and similar income
Expected return on pension scheme assets

Interest payable and similar charges

Bank loans and overdrafts

Interest payable to parent undertaking and fellow subsidiary undertakings
Interest on pension scheme habilities

Fair value loss on financial instruments

Year Nine month
ended period ended
31 December 31 December
2009 2008
£°000 £°000
753 667
753 667
(265) (62)
(127 (229)
(964) (800}
- (138)
(603) (562)
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7. Tax charge/(credit) on loss on ordinary activities

a} Analysis of tax charge/(credit) in the year

Current tax:
Withholding taxes

Total current tax charge
Deferred tax:
Current period

Total tax charge/(credit)

b) Factors affecting the total tax charge/(credrt) for the year

Year Nine month

ended period ended

31 December 31 December
2009 2008

£°000 £1000

83 -

83 -

856 (131
939 (131)

The tax assessed for the year 1s higher (2008 higher) than the standard rate of corporation tax m the UK as

explained below

Loss on ordmary activittes before tax

Loss on ordinary activities multiplied by the standard rate of
corporation tax in the UK of 28% (31 December 2008 28%)

Effects of

Non-deductible income)/expenses

Short term timing differences

Depreciation n excess of capital allowances

Group rehef surrendered for il consideration

Witholding taxes

Current tax charge

Year Nine month
ended period ended
31 December 31 December
2009 2008
£'000 £000
(1,201) (8,457
(336) (2,368)
(156) 164
(978) 94
197 50
1,273 2,060
83 -

83 -
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7. Tax charge/{credit) on loss on ordinary activities

¢) Deferred tax
Deferred tax included in the balance sheet 1s as follows

Year Nine month
ended period ended
31 December 31 December

2009 2008

£7000 £'000

Pension deferred tax asset 1,601 820
Deferred tax asset 1,601 820

The deferred tax asset 1s recognised as 1t 1s regarded more likely than not that there will be suitable taxable
profits agamst which to recover

The movement n the deferred tax asset in the year 1s as follows

£'006
At 1 January 2009 820
Credited to statement of total recognised gains and losses 1,637
Debited to the profit and loss account (856)

At 31 December 2009 1,601

A further deferred tax asset m respect of other timing differences of £466,000 (2008 £340,000) has not been
recognised due to the uncertainty of future profit streams
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Notes to the financial statements
Year ended 31 December 2009

8. Tangible fixed assets

Cost

At 1 January 2009
Additions

Disposals

Disposal of subsidiary

At 31 December 2009

Depreciation:

At 1 January 2009
Charge for the period
Impairment

Disposals

Drsposal of subsidiary

At 3| December 2009

Net book value:
At 31 December 2009

At 3] December 2008

9, Fixed asset investments

Cost
At 1 January 2009
Disposals

At 3] December 2009
Provision for impairment
At 1 January 2009

Charge for period
Disposals

At 31 December 2009

Net book value
At 31 December 2009

At 31 December 2608

Plant and
machinery
£ 000
3,898
84
(8)
(2,518)
1,456
2,539
519
288
(2,325)

1,021

435

1,359

Interests in
subsidiary
undertakings
£000

978
(894)

84

(772)

(56)
744

(84)
206
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Logistex Limited (formerly FKI Logistex Limited)

Notes to the financial statements
Year ended 31 December 2009

9. Fixed asset investments (continued)
Interests in subsidiary undertakings

Country of incorparation or
Name of undertaking registration

FKI Logistex Conveyors Limited UK

10 Stocks

Raw materials and consumables
Work 1n progress
Finished goods

Nature of holding
Ordinary shares

31 December

Owned
100

31 December

2009 2008
£000 £000
- 547

- 49

601 750
601 1,346

There 1s no matenal difference between the Balance Sheet value of stocks and their replacement value

11.  Debtors: amounts due within one year

Trade debtors

Amounts recoverable on contracts

Amounts owed by fellow group undertakings
Other debtors

Prepayments and accrued income

12, Creditors: amounts falling due within one year

Bank overdraft (unsecured)

Payments recerved on account

Trade credrtors

Amounts owed to fellow group undertakings
Other taxation and social secunity costs
Accruals and deferred income

Derivative financial habilities

Other credstors

31 December

31 December

2009 2008
£000 £000
4,085 10,640

167 2,351

- 2,095

- 925

833 1,678
5,085 17,689

31 December

31 December

2009 2008
£000 £7000
- 1,982

696 3.732
473 4,522
9,562 6,651
507 1,055
1,465 1,242
12 1,418
235 175
12,950 20,777
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13 Provisions for habilities

Legal &
enivronmentat
provisions
£000

1,750
538

(1,444)
(42)

Property Reorganisation

provisions provision

£000 £000

At 1 January 2009 550 335

Charged to profit and loss account - 831
Utilised (66) (999)
Released to profit and loss account - an
Adjustments for change in fair value (304) -
At 31 December 2009 180 150

802

Total
£000

2,635
1,369
(2,509)
(59)
(304)

1,132

Property provisions relate to dilapidation assessments by third party experts commussioned by management on

acquisition of the parent, FKI plc, by Melrose PLC

Reorgamisation provisions relate to a number of redundancies announced during the year as well as a retention

bonus offered to key staff during the year

Legal & environmental provisions relate to long term contracts whereby management have reassessed future

€osts to complete

These provisions are expected to be utilised within the next 12 to 24 months

14.  Called up share capital

31 December

31 December

2009 2008
£000 £7000
Authornised
1,573,355 ordinary shares of £1 each 1,573 1,573
Allotted, called up and fully paid
954,000 ordinary shares of £1 each 954 954
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15,

16.

Reserves
Share Capital
premmum redemption
account reserve
£°000 £000
At 1 January 2009 3,355 251
Retatned loss for the period - -
Reahised gamn n the period on cash flow hedges - -
Actuarial loss net of deferred tax on defined benefit
pension scheme - -
At 31 December 2009 3,358 251

Cash flow
hedging
reserve
£000

(1,099)

1,099

Profit
and loss

account
£°000

(8.381)
(2,140)

(4,210)

(14,731)

Reconcihation of movements in shareholders' deficit

Loss after taxation attributable to shareholders

Actuartal loss net of deferred tax on defined benefit pension scheme
Realised/(unrealised) gains/(losses) in the period

Increase 1n shareholders’ deficit

Opening shareholders' (deficit)/funds

Closing shareholders' deficit

31 December 31 December

2009 2008
£'000 £7000
(2,140) (8,326)
(4.210) (1,680)
1,099 (1,099)
(5,251) (11,105)
(4,920) 6,185
(10,171) (4,920)
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Year ended 31 December 2009

17. Fwmancial instruments

31 December 2009 31 December 2008
Derivative Derivative Net Derivative Derivative Net
financial financial financial financial financial financial
Derwvative financial assets lhabilities instruments assets habihities mstruments
instreuments - current £000 £000 £000 £000 £000 £000
Forward foreign exchange
contracts - (12) (12) - (1,418) (1,418)

At 31 December 2009, the Company held a single forward foreign exchange contract that was accounted for as
a cash flow hedge, to hedge against the nisk of exchange rate fluctuations affecting the value of commutted sales
and purchases denonminated in foreign currencies This 15 summarised below

Forward foreign Currency Principal Maturity Exchange rate
exchange contracts

Pays Sterling 1,573 thousands 29 January 2010 Sterhing to Euro
exchange rate
Recerves Euros 1,790 thousands £0 885

(a) Fair value of financial instruments

Fair value 18 defined as the amount at which a financial instrument could be exchanged 1n an arm's length
transaction between informed and willing parties and 1s calculated by reference to market prices discounted to
current value Where market values are not available, fair values have been calculated by discounting cash
flows at prevailing rates translated at year end exchange rates

31 December 2009 31 December 2008
Book value Market value Book value Market value
£000 £°000 £000 £000
Cash and short-term deposits 2,343 2,343 11,446 11,446
Overdraft (435) (435) (13,428) (13,423)
Derivative financial instruments forward foreign
exchange contracts (12) (12} (1,418) (1,418)
Net financtal assets/(habilities) i,896 1,896 (3,400) (3,400)

(b) Foreign currency risk

The Company uses forward foreign exchange contracts to hedge foreign currency exposures on committed, and
occasionally forecast, receipts and payments in foreign currencies
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18.

19

Financial commitments

As at 31 December 2009, the group had annual commitments under non-cancellable operating leases as set out
below

Land and buldings Other
3 3 31 K} |
December December December December
2009 2008 2009 2008
£000 £000 £°000 £000

Operating leases which expire
Within one year - 475 102 157
Between two and five years 147 23 98 236
147 498 200 393

Pensions
{a) Defined contrtbution pension scheme

The company operates a defined contribution pension scheme, the assets of which are held externally to the
company 1n a separate trust administered fund Contributtons to the defined contribution scheme 1 the year,
which were the same as the amount charged to the profit and loss account, amounted to £274,000 (nine months to
31 December 2008 £611,000)

(b) Defined benefit pension scheme

The company together with certain associated companies operates the Cleco Combined Pension Scheme, which
15 a defined benefit scheme The scheme funds are admmstered by trustees and are independent of the
company's finances

The cost of the scheme 1s determined in accordance with FRS 17 with the advice of independent professionally
quahified actuaries on the basis of formal actuanal valuations using the projected umt method Independent
actuarial valuations zre undertaken triennially with the most recent full valuation, on which the amounts in the
financial statements are based, having been carried out on 5 Apnil 2009

The valuation was updated to 31 December 2009 by independent qualified actuaries using the assumptions
shown 1n the table below, which are consistent with FRS 17

Year Period Year

ended 31 ended 31 ended 31

December December March

2009 2008 2008

% per % per % per

annum annum annum

Rate of increase 1n salaries N/A 325 4 60
Rate of increase in pensions in payment 335 290 330
Discount rate 575 6 30 670
Inflation assumption 345 275 340
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19, Pensions (continued)

The assets in the scheme and the expected rate of return were

Long term rate of  Long term rate of Value at Value at

return expected at  return expected at 31 December 31 December

31 December 2009 31 December 2008 2009 2008

% per annum % per annum £000 £°000

Equities 8.50 770 6,270 4,567
Bonds 4,73 520 10,500 9,306
Cash 4.45 675 188 12
Total market value of assets 16,958 13,885

Present value of scheme liabilities (22,677 (16,813)

Deficit in the scheme (5,719) {2,928)
Related deferred tax asset 1,601 820

Net pension liabthty (4,118) (2,108)

The components of the defined benefit cost were as follows

Charged within profit and loss account

31 December

Current service cost

Year Nine month
ended period ended

31 December

Total operating charge

Expected return on pension scheme assets
Interest on pension scheme hiabilities

Net return, charged to interest

Curtailment gain

Total non-operating exceptional items

2009 2008
£1000 £2000
0 (213)
(90) (213)
753 667
(964) (800)
211) (133)
1,532 -
1,532 -
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19.

Pensions (continued)

Recognised within statement of total recognised gains and losses

Year Nine month
ended perod ended
31 December 31 December
2009 2008
£000 £'000
Actual return less expected return on penston scheme assets 969 (1,671)
Changes 1n assumptions underlying the present value of the scheme habilities (6,816) (217)
Actuanal loss recognised in statement of total recognised gains and losses (5,847) (1,888)
Movements in the present value of defined benefit obligations were as follows
Year Nine month
ended period ended
31 December 31 December
2009 2008
£000 £°000
At 1 January 16,813 15,936
Service cost 90 213
Interest cost 964 800
Contributions from scheme members 81 123
Actuanal losses 6,816 217
Benefits paid (555) (476)
Curtallments (1,532) -
At 31 December 22,677 16,813
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19.

Pensions (continued)

Movements 1n the fair value of scheme assets were as follows

Year Nine month

ended period ended

31 December 31 December

2009 2008

£000 £000

At 1 January 13,885 14,096
Expected return on plan assets 753 667
Actuanal gams/{losses) 969 (1,671)
Member company contributions 1,825 1,146
Contributions from scheme members 81 123
Benefits paid (555) (476)
At 31 December 16,958 13,885
Funded status (5,719) (2,928)

Mortality assumptions

Investigations have been carried out within the past three years mto the mortality experience of the Cleco
Combmed Pension Scheme These mvestigations concluded that the current mortality assumptions include
suffictent allowance for future improvements i mortality rates The assumed life expectancy on retirement at
age 65 are

31 December 31 December

2009 2008
Male currently aged 65 86.8 858
Male currently aged 50 90.0 872
The five year history of expenence adjustments 1s as follows
31 31 31 31 31
December  December March March March
2009 2008 2008 2007 2006
£000 £000 £000 £000 £000
Present value of defined benefit
obhgations (22,677) (16,813) (15,936)  (18,342) (17,877)
Fair value of scheme assets 16,958 13,885 14,096 13,001 11,659
Deficit in the scheme (5,719) (2,928) (1,840) (5,341) (6,218)
Expenence adjustments on scheme
habilities (£) 6,816 217 3,570 607 (2,163)
Percentage of scheme habilities (%) 30% 1% 22% 3% 12%
Experience adjustments on scheme
assets (£) 969 (1,671) (879) (18) 190
Percentage of scheme assets (%) 6% 12% 6% 0% 2%
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19.

20.

21.

22,

Pensions (continued)
The total loss charged to the statement of recognised gans and losses since adoption of FRS 17 15 £9,177,000

The estimated amounts of contributions expected to be paid to the scheme during the current financial year 15
£1,825,000

Foltowing the full actuarial valuation at 5 April 2009 employer contributions have been paid at the rate of
10 65% of pensionable pay Active members pay on average at the rate of 4 50% of pensionable pay

Contingent habilities

As part of a group debt arrangement, the company has entered into a multilateral cross guarantee with certam
group undertakings in respect of group borrowings Other outstanding bonds and guarantees at the year end
amounted to £2,254,000 (31 December 2008 £347,000)

Related party transactions

The company 1s a wholly owned subsidiary of Melrose PLC, the consolidated financial statements of which are
publicly available Accordingly, the company has taken advantage of the exemption in FRS 8 from disclosing
transactions with members or investees of the Melrose Group

Ultimate parent company

The directors regard Melrose PLC, a company incorporated in Great Britain and registered in England and
Wales, as the company's ultimate parent undertaking and controlling party for the year ended 31 December
2009 The company’s immediate parent company 15 FKI Logistex Group Limited The group into which the
results of the company are consolidated 1s that headed by Melrose PLC, these are the smallest and largest
financial statements that this company 1s consolidated into Copies of the financial statements are available
from the Company Secretary, Melrose PLC, Precision House, Arder: Road, Alcester, Warks, B49 6HN

31




