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Avdel ple

CHAIRMAN'S STATEMENT
YEAR ENDED 31 DFCEMBER 1993

Results

A tecord turnover in the history of the Group at £101,7m and also the firsy time the annual turnover has
exceeded £100m. The turnover was 10% up on the level achieved in 1992, Demand in France, Gerinany
and Japan was down on the previous year though improvements occurred in the Americas, the Far East and
the U.K.

The profit before taxation increased to £11.4m which was 21% up on last year. The devaluation of Sterling,
follewing the exit from the ERM in September 1992, had a beneficial impact on the Group's turnover and
profit.

Farnings per share increased to 6.0p compared with 5.1p last year.
Balance Sheet
The net assets of the group increased by £6.2m in the year to £57.8m.

Cash continued to be generated with a net inflow of £6,8m so that at the year end the Group had net cash
balances of £9.3m.

The investment in fixed assets was maintained with additions of £4.2m and capital commiments at the year
end of £1.5m. During the year construction was started of a 35,000 sq.{t. extension to the Warrington
factory which was completed in February 1994, This will nosw be followed by investment machine tools
and process plant, In the medium term we will seek new and additional products and technologies tor the
Warrington ope.dtion.

Dividend

An interim dividend of 1.0p per ordinary share was paid on § April 1993 i the amount of £1.3m (1942
L£1.3m).

The directors do not recommend the payment of a final dividend,
Textron Ine.

On 27 October 1993 the Federal Trade Commissioners voled to accept an aascement. winch had previously
been signed between the FTC staff and Textron, designed to settle the dispate between e parties,

The settiement requires the setting up ol a licensee o make and sell the Avidel Monobolt in the United States
and sell only in Canada. 1t is anticipated that the formalities will be eompleted carly in 1%94 allewing the
merger which was agreed i 1989 to at fast become effective,

Operati ns

It has been indicated in previous Reports that the Group would be ina god position o exploit the eventual
recovery in key markets around the world having maintained strong investment in human and other resourves
through the difficult recession years, 1 am happy to report that thiy was mdeed the case o numher of
countries during 1993,
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CHAIRMAN'S STATEMENT
YEAR ENDED 31 DECEMBER 1993

Operations (continued)

Considerable volume increases were achieved in the U.K. market. The recovery in the commercial vehicle
industry, the continued penetration into automotive applications by replacing traditional fastener products
with cost effective engineered assembly systems combined with new products growth brought about this

welcome change.

Fiven more encouraging was the trend towards automated and continuous feed systems where the U.K. had
previously lagged Continental Europe and Japan. This indicates a much greater awareness in British

industry of the benefits to be derived from such investment.

The negative note in the U.K. was, and continues to be, the depressed state of the aerospace, defence and
related industries.

A not dissimilar situation existed in the important U.S. marke. Other than acrospace there were welcome
volume increases in all industrial segments of our business. Competitive pressures however did depress
some margins nullifying the positive effect of volume increases which had been achieved.

Trading conditions in Continental Burope were diffict throughout the year, There are grounds for
believing tiat the low point of the current yrade eycle may have been reached, but as yet no signs of growth.

A reorganisation of the German subsidiary and Increased investment in specialist markeling resources in
Avdel France during the year will better cquip these two important companies for the projected changed
conditions, Similarly the re-organisation of our Spanish subsidiary matehes capabilities to the likely markel

conditions in the immediate and medium term fulure,

Conditions in the Far Bast, South East Asia and Awstralin were rather mixed, While further volume
reductions were recorded in Japan we have good reason 1o velieve our market share strengthened in &
number of important areas, It 15 unlikely that 1994 will witness a vecovery of demand in Japan, Our
Australian subsidiary once again resumed it's growth path and Avdel South Koren nchieved an extremely

fine performance in the third full year of operations.

This geographical area is important in our strategle plans, We have commitied important initiatives in sales
and marketing investment whish in common with our international tstory, will lake time to achieve the
caleulated returns. It is only by having aken sueh decisions in the past that the company has become a
genuine multi-national organisation with B0% of sales gencraled outside of the U.K,

1993 has been a salistying as well as a satisfactory year and while not all the markets which we serve have
moved into growth patierns we nonetheless feel that the most difficult period in recent economic history is
behind us. In no small measure the successes we have enjoyed are due 1o a loyal and assiduous workforce
throughout the worid to whom our thanks are due. The co-operation of all Avdel cruployees in meeting the

challenges necessary o remain competitive in a truly global business is noteworthy.

1994 has started rcasonably well and barring unloreseen circumstances should see a continuation of recent
trends.

JOHN MARLEY




Avdel plc
DIRECTORS! REPORT
YEAR ENDLD 31 DECEMBER 1993

The directors sresent their report and audited financial statements for the year ended 31 December 1993,

I PRINCIPAL ACTIVITIES, BUSINESS REVIEW AND DEVELOPMENT OF THE GROUP
The consolidated profit and loss account for the year is set out on page 12.

The activities of the group were the manufacture and marketing of engineered fastening and assembly
systems,

The Chairman’s statement reviews the development of the group and the principal events of the year.

>

CHA GES IN PRESENTATION OF THE FINANCIAL STATEMENTS

Following the introduction of Finandial Reporting Standard No 3, Reporting Financial Performance,
‘FRS3' the following changes in the presentation of the financiy) statements have been made {o
conform with the new requirements:»

(a) Turnover and operating profit have heen reporled as continuing operations, There were no
discontinued or additional operations during the year, .

) A stateront of toml recognised gains and losses iy heen presented topether with a
reconciliation of wiovements in shareholders' funds,
3 RESULTS OF THE YEAR AND DIVIDENDS
The group profit for the year after laxation was L8412 mithon (1992 £7. 14 mulhon),

An interim dividend of Ip per share (1992 Tp per share) was paud on T April 143 in respect af the
year ended 31 Deeember 1993,

The directors do not recommend the payment of a Tinal dividend.

After payment of the above dividend, £o.49 million of the proht tay the Hinaneial year will be
transterred o the group's reserves.

4. SHARE CAPITAL

By Special Resolution on 3 August 199 ail the 1,750,000 107 Cumulative Redeemable Preference
Shares of £1 each and 400,000 105 Cumulative Preference Shares of £1 each were converted at par
into a single class of 10,25% Comulative Preference Shares of £1 cach with the preference dividends
being paid half yearly in arrears on 30 June and 3t December.
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DIRECTORS' REPORT
YEAR ENDED 31 DECEMBER. 1993

S‘

DIRECTORS

(@)

{

(©

Directors at the date of this report and throughout the year:

The directors of the company at 31 December 1993, all of whom have been directors for the
whole of the year ended on that date, are listed on page 2.

Biographical details of the independent non-executive directors are as follows:-
PP Bailey (56) Atierney

The trustee appointed under the Voling Trust Agreement, Isa partacr of Squire, Sanders and
Dempsey and was appointed a director of Avdel in 1989,

R G Crawford CBE (69)

A director of a number of private companies. TFormerly chairman of Silver Navigation
Limited, Vice Chairman of Port of London Authority and Board Member of the Cavil
Aviation Authority, Has been a director of Avdel pl sinee IFERE

A M Davies (89) Chartered Accountant

Chairman of a number of public companies including Simon Enpincering ple, Calor Group
PLC and National Fapress Group ple,  He ds adso @ non execuive director of Britsh
Airways ple.  Has been a direetor of Avded ple since JUN3.

Directors retiving and seeking re-election 3

“The direetor retiring by rotation is Mrs PP Baley wha, bang ehgable, otfers herself for re-
clection. Mrs Baley does not e a servive contraet will the company.

Mr R G Crawford will attain the age of 70 on 20 March 1994, and so wall retire atihe next
Annual General Meetimg.  Speeial Notice 1s hereby aven ol the intention 1o propose the re-
election of Mr Crawfiwd.  Mr Crawtord does oot Blave & service contract with the company.

Directors' tuterests

() Mrs P P Bailey s the Trusiee appointed under the Voting Trust Agreement dated
13 March 1989 and incorporated into the Agreement 10 Hold Separate dated
28 October 1993, Al of the issued preference and ordinary shares are registered in
her nanme o in the name of neminees under hier control. Other than Mrs Batloy, none
af the dircctors who held office at 31 December 1993 ield any beneficial interest in
the shares or stocks of the ultimate holding company, or the compaay, or any of the
subsidiary undertakings.

(i) During the year none of the direclors had a beneficial nterest in any contract to which
the company was a party.

I\
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Lo A
. DIRECTORS' REPORT
Ty YEAR ENDED 31 DECEMBER 1993
" .
: 6. FINED ASSETS
The movements in fixed assets during the year are set out in note 11 to the financial statements.
7. RESEARCH AND DEVELOPMENT
i The major research and development of the group is conducted in the UK subsidiary, Avdel Systems
Limited, Product development is also carried on in both the German and US subsidiaries,
| 8. CHARITABLE AND POLITICAL CONTRIBUTIONS
There were charitable donations of £725 bul no political contributions during the year.
9. EMPLOYMENT OF DISABLED PEOPLE
The group supports the employment of disabled people wherever possible, through recruitment, by
retention of those who become disabled during their employment and generally through training,
career development and promotion,
10,  EMPLOYEE INVOLVEMENT
The group is orgamsed on a deconiralised hasis and the management of eaci: subsidrary undertaking,
i is responsible for the development of employee participalion practices w h are appropriate to is
" own particular needs,
L
j, 1, INSURANCE OF DIRECTORS AND OFFICERS
>
The ultimate hodding company has mamtained insuranee cover tor directors and officers against
A liabilities in reldion to the company.
o 2. DIRECTORS' RESVONSIBILITIES FOR PREPARING THE FINANCIAL STATEMENTS

T N A

The dircetors are required by TR company Jaw to prepare findavial satements for cach finaenl year
which give a true ang fair view of the state of affars of the compony amd the groap as at the end of
the financial year and of the profit or 10ss, 1ol recopnined iy or Josses and cavh lows of the
group for that periud,

The directors confirm that suitable accounting polivies have been used and apphied consistently, and
reasonable and prudent judgements and estimates have been iade, in the preparation ol the financial
statements for the year ended 31 Docember 1993, “The directors also confirm that applicable
accounting standards have been followed and that the financial stiements have been prepared on the
going concern basis.

The directors are responsible for keeping proper accounting records, for safeguarding the assets of
the company and the group, and for taking reasonable steps to prevent and detect frawd and other
irregularities.
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- 13, CORPORATE GOVERNANCE "

i The divectors have reviewed the report of the Cadbury Commiliee on the financial aspects of

AR corporate governance, ‘The directors do not consider compliznee with the Code is appropriate at this .

L stage as the company is effectively a wholly awned subsidiary of Textron [ne (nes. 27) and the

L guoted 10.5% Unseeured Loan Stock F996/98 represents only a small part of the net worth of the N
X L
company,

t4,  AUDITORS

v i
A resolution to reappoint the auditors, Coopers & I.ybrand, will be proposed at the annual general
meeling.

By order of the Board

“
i . o b
.Ci 1 H Rainey
Seeretary o
B Mundells -
i Welwyn Garden City :
L]

Hertfordshire  AL7 TQR

10 March 1994




Avdel plc

STATEMENT OF PRINCIFPAL ACCOUNTING POLICIES
YEAR ENDED 31 DECEMBER 1393

The financial statements have been prepared in accordance with applicable Accounting Standards in the
United Kingdom. A summary of the more important group accounting policies, which have been applied
consistently, is set oul below,

Changes in accounting policics

The new accounting standard, FRS 3, requires the adoption of accounting policies which differ from
those previously adopted b the group. However, the presentation of the financial statements for
1993 and the 1992 comparative has not been affected.

(a)

In previous years profits and losses on the sale of fixed assels carried at val uation have been
included in the profit and loss account based on the difference between procesds and
depreciated historical cost. This policy has now been changed and such profits and losses will
now be included based on the difference between proceeds and net carrying amount, whether
at valuation or at depreciated historical cost. All group assets for 1993 and 1992 are stated
at liistorical cost.

In previous years certain profits and losses were treated as extraordinary items in accordance
with standard accounting practice at that time. Such profits or losses will in future be treated
as exceptional items and shown afier operating profit, but before interest, in accordance with
the new accounting standard.,

In previous years earnings per share hins been caleulated on the figure for profit afler faxaton,
minority interests ang preference dividends, but before extraordinary items, Under the new
accounting standard carnings per share is based on profit afler taxalion, minority interests,
preference dividends and extraordinary items,

Basis of accounting

The financial statements are prepared on the historieal cost convention,

Basis of consolidation

()

(b)

(©

The consolidated group financial skuements incorporate the financial statements of the
company and its subsidiary undertnkings made up 1o 31 December 1993,

The results of subsidiary undertakings sold or acquired are inclutled in the consolidated profit
and loss account up to or from the date control passes,

Intra-group sales and profits are climinated fully on consolidation.

Turnover

Turnover, which excludes value added tax and sales between group undertakings, represents amounts
invoiced for products sold.




Avdel ple
STATEMENT OF PRINCIPAL ACCOUNTING POLICIES
YEAR ENPED 31 DECEMBER 1993

Ponsions

Pension costs are fully provided in accordance with regular actuarial recommendations. See note 25
{0 the financial statements.

The group provides no other post retirenent benefits to its employees.

Development, patents, vesearch and trade marks

All expenses are written off as incurred.

Taxation

The profit and toss account ¢harge is ealeulated at current rates of corporation tax and overseas lax
on the profits for the year, and includes deforred tax calculated at the appropriate rates by the liability
method on any timing differences, to the extent that it is probable that they will erystallise. Full
provision is made for deferred taxation on timing differences arising from the provision of employee
pensions,

Finance and operafing leases

Finance leased assets are capitalised and depreciated over the period - the wase or "weir estimated
useful life,

Finance lease payments are treated as consisting of eapital and interest elements, and tlie mterest 18
charged to the profit and loss account using, the annuity method,

All otlier leases are "operating leases”, and the annuad rentals are eharped o the profit and loss
account on a straight=line basis over the lease term,

Foreign cuvrencies

@  Assets and liabilitics of subsidiary undertakings in forepn currencies are translated into
sterling at the rates of exchange ruling at the end of the Nianeal year, The results of those
subsidiarics are transtated at the average rates of exchangy fot the year,

(b)  Differences on exchange arising from the retransiation o Gie opanng net wvestment in
subsidiary undertakings and from the transkiion of the results of those companies at average
rates, are taken to reserves and are reporied in the statement of total recopnised gaing and
losscs.

(¢)  All other foreign exchange differences are taken to the profit and loss account i the year in
which they arise.

Goodwill
Goodwill arising on consolidation, representing the excess of the cost of the investment in subsidiary

and associate undertakings over the fair value of niet tangible assets acquired, is written off against
reserves.
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STATEMENT OF PRINCIPAL ACCOUNTING POLICIES
YEAR ENDED 31 DECEMBER 1993

Associated undertaking

The group's share of the profit of its associated undertaking is included in the consolidated profit and
loss account, and the group's share of its net assets is included in the consolidated balance sheet.
See nuie 12(b) to the financial statements,

These amounts are taken from the latest management accounts of the undertaking as the latest audited
financial statements are made up to a date more than six months prior to the end of the financial year
of the group.

Tangible fixed assets

The cost of tangible fixed assets is their purchase cost, together with any incidental expenses of
acquisition.

Depreciation is calculated so as 10 write off the cost of tangible fixed assets on a straight line basis
over the expected useful ceonomic lives of the assets concerned. The principal annual rates used for
this purpose are:

Frechold land nil
Frechold bu «lings 2%
Leasehold property ; over the term of the

lease but not less than 2%
Plant and maghinery 100
Fixwures, fillings, tools and eguipment % - 2850

Stocks

These are valued at the lower of cost and nel realisable value, Costineludes reight, duty and works
overheads,

Where necessary, provision is made for obsolete, slow movimg wnd defective stoeks,
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CONSOLIDATED PRUYIT AND LOSS ACCOUNT
YEAR ENDED 31 DECEMBER 1993

Notes 1993 1992
£'000 £'000
TURNOVER - continuing operations 2 101,684 92,614
Cost of sales (54,988) (50,557)
GROSS PROFIT 46,696 42,057
Net operaling expenses 3 (35,391) (32,424)
OPERATING PROFIT - continuing operations “1-1565 “-9-,;;3:
Profit/(loss) frem interest in associatud undertaking, ] (12)
Intcrest receivable 1,810 1,866
3,116 11,487
Interest payable and similar ¢charges 4 (1,757) (2,088)
PROFIT ON ORDINARY ACTIVITIES T T
BEFORE TAXATION 7 11,359 0,399
‘Taxation on profit on ordinary activities 8 2,927) {2,284)
PROFIT ON ORDINARY ACTIVITIES A
AFTER TAXATION 8,432 7,118
Minority interest () 29
PROFIT FOR THE FINANCIAL YEAR \ 8,420 7,144
Dividends 9 {1,930 {1,861
RETAINED PROFUT YOR TIE YEAR 19 ‘3.6,48'«) ;.928; |
EARNINGS PER ORDINARY SHARE 10 6.0p 5.1p

There is no differcnce between the profit on ordinary activities before 1axation and the retainad profit for
the year stated above, and their historical cost gquivalents.
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STATEMENT OF TOTAL RECOGNISED TSAINS AND LOSSES
YEAR ENDED 31 DECEMBER 1993

Notes 1993 1992
£'000 £'000
Profit for the financial year 8,420 7,144
Currency translation diffzrence on
foreign currency net investments 20 271) 2,542
TOTAL RECOGNISED GAINS RELATING TO
THE YEAR £ 8,149 £ 9,686
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CONSOLIDATED BALANCE SHEET
AT 31 DECEMBER 1593

Notes 1993 1992
£'000 £'000
FIXED ASSETS
Tangible assets 11 19,046 18,993
I Luents 12(b) 30 33
19,076 19,026
CURRENT ASSETS
Stocks 13 24,123 25,430
Debtors - amounts falling due after one year 14 1,091 915
Debtors - amounts falling due within one year 14 22,645 20,223
Cash at bank and in hand 22,415 14,945
70,274 61,563
CREDITOXS - amounts falling due within one ycar 15 (24,963) (22,398)
NET CURRENT ASSETS 45,311 39,165
TOTAL ASsETS LESS CURRENT
LIABILITIES 64,387 58,191
CREDITORS - amounts fathing due after one year 15 12,890) (2,837
PROVISIONS FOR LIABILITIES AND
CHARGES 16 (3 709) (3,8U5)
NET ASSETS £ 57,78?. £ 51,549
CAPITAL AND RESERVES
Called up share capilal 18 18,521 18,521
Share premium account 19 4,518 4,518
Profit and loss account 1y 34,663 28,445
Shareholders' funds 57,702 51,184
Minority interest 80 65
£ 37,782 £51,549

Senmgwwetek 00000 Seeesecesos

?

The financial statements on pages 9 to 3?1 ,
were signed on its behalf by: Lﬂ/
JCN

erc approved by the board of directors on 16 March 1994 and

Director

14
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. BALANCE SHEET
i AT 31 DECEMBER 1993

R Notes 1993 1992
. £'000 £'000
FIXED ASSETS
-'.-‘ Investments
Interests in subsidiary undertakings 12(a) 26,463 26,489
Loan to a subsidiary undertaking 25,000 25,000
51,463 51,489
CURRENT ASSETS
Debtors ~ amounts falling due within one year 14 738 200
Cash at bank and in hand 12,414 9,901
13,152 10,101
CREDITORS - amounts falling due within cne year 15 (12,619) (11,240)
NET CURRENT ASSETS/LIABILITIS) 533 (1,139
TOTAL ASSETS LESS CURRENT
LIABILITIES 51,996 50,350
CREDITORS - amounts falling due after one year 15 (529) (529)
PROVISIONS FOR LIABILITIER AND
7 AKGES 16 {197) (64)
NET ASSETS £ 51,270 L 49,757
CAPITAL AND RESERVIES
Called up share capital 18 18,521 18,521
Share premium account 19 4,518 4,518
Profit and loss account 19 28,231 26,718
£51,270 £ 49,757

The financial statements on pages 9 1o 35 Hygre approved by the board of directors on 16 March 1994 and

were signed on its behalf by:

Direclor
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CONSOLIDATED CASH FI Y/ STATEMENT

YEAR ENDED 31 DECEME 1993

NET CASI INFLOW FROM CONTINUING
OPERATING ACTIVITIES

Interest reccived

Interest paid

Interest paid on finance leases and hire purchase
contracts

Dividends paid

NET CASH OUTFLOW FROM RETURNS
ON INVESTMENTS AND SERVICING OF
FINANCE

CORPORATION TAX PAID

Purchase of tangible fixed assets
Sale of tangible fixed asscls
Purchase of additional interest:
- Subsidiary undertaking
- Participating interest

NET CASII OUTFLOW FROM INVESTING
ACTIVITIES

NET CASI INFLOW BEFURE FINANCING

Deposits made

Deposits reealled

Loans acquired

Loans repaid

Finance lease and hire purchase principal repaid

NET CASH OUTFLOW FROM FINANCING

(DECREASE)/INCREASE IN CASH AND
CASH EQUIVALENTS

Notes

21

16

e e et

(3,661)
103

---------

---------

(12,563)
3,457
4,232

(4,395)
(712)

---------

L (2,697)

A

s il Vel it Ml _ &

g

---------

(3,569)
93
(1206)
(157)

—————————

---------

---------

---------
----------

---------
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<
! NOTES TO THE FINANCIAL STATEMENTS
‘r“ YEAR ENDED 31 DECEMBER 1993
.-1
'“_* 1. PROFIT FOR THE FINANCIAL YEAR

year is made up as follows:

3 As permitted by section 230 of the Companies Act 1985, the profit and loss account of the holding
y company is not presented with these financial statements. The consolidated profil for the financial

1993 1992
£'000 £1000
Dealt with in the accounts of the holding company 2,620 4,528
Retained by subsidiary undertakings 5,799 2,628
Retained by associated undertaking 1 (12)
£ 8,420 £7,144
2. GEOGRAPIICAL ANALYSIS OF TURNOVER
1993 1992
Inter- Inter-
Total  segment Total  segment
£'000 £1000 £'000 £'000 £000 £'000
Turnover by
geographical origin:
United Kingdom 51,055 (26,239) 24,816 47,541 (23,366) 23,675
Rest of Europe 40,063 (6,587 33,476 40,170 (5,999 34,171
The Americas 19,646 (1.085) 18,561 15,301 {(753) 14,608
Asia, Australasia
and othar 24,876 45 24,831 20,261 (101 20,160
£ 135,640 £(33,956) £ 101,684 £ 123333 £(30.71y) £92,614

17
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

2. GEOGRAPIICAL ANALYSIS OF TURNOVER (continucd)

1993 1992
£'000 £'000

Turnover by geographical destination :
United Kingdom 19,566 17,742
Rest of Burope 35,747 37,390
The Americas 18,559 14,706

Asia, Australasia and other 27,812 22,776

£ 101,684 £ 92,614

kLS. 0000 St

A comparison of the turnover for one year with another is affected by currency exchange
rates, and is not necessarily a true reflection of the change in the volume of turnover.

— L3

3 NET OPERATING EXPENSES 1993 1992
£000 £'000

Distribution costs 22,782 21,059
Administrative expenses 12,609 11,365

£35,91 £32,424

Prpaiinbni PAAMS RN

______ - e R R TR TR L LT LU LS St Dl bl el iy 3 T RIS S R e e BT

4, INTEREST PAYABLE AND SIMILAR CHARGES 1993 1992
£000 £'000
On bank loans, overdrafls and other 10a.

Repayable within five years, nol by instalments 1,407 1,732
Repayable within five years by instalments 93 40
Repayable wholly or partly in mwore than five years 53 95
1,953 1,867

On finance lcases and hirc purchase contracls 204 221 '

£1,757 £2,088 :

18 i
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993
5. EMPLOYEES
(2} The average weekly number of persons (including
executive directors) employed by the group during 1993

the year was : Number

By activity:

Production 1,078
Setling and distribution 43°
Administration 274
1,789

(b) Staff costs {for the above persons) @ 1993
£1000

Wages and salaries 39,5857
Social security costs 4,222
Other persion costs (note 28 1,013

£ 40,792

FETIRRDNIT

-—— BECCICICORETOR COE OF ONYSYROSSBOILIRIEIASHERLST T 8 &7 F BT 3vTEs fr oh o

6. DIRECTORS' REMUNERATION 1993
LK)
{a) Paid to the divectors @
Fees 30
Emoluments and pension contributions 07
437
Pensions paid to lormer directors AR|
[N T

(b) The emoluments of the Chairman, who was also the highest
paid director, excluding pension contributions but including
a discretionary bonus awarded by the Directory for fiseal 1992,
a performance related bonus based on achievement of budget
Jor 1993, a 3 year long term bonus covering the period 1991 19493
inclusive based on increase in earnings per share and benetity
taxed as salary amounted o £ 344

(¢} In the year ended 31 December 1993 one director waiyed
emoluments of £25.000 (1992 nil),

1992
Number

1,002
456
274

33,023
3,905
761

a-ssaTcze

£ 37,689

1942
£

A
156
216

21
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NOTES TO THE FEINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

6. DIRECTORS' REMUNERATION (continued)

(d) The remuneration of the directors (exchiding pepsion 1993 1992

contributions) was within the following rang:s : umber Number

. 0 to £ 5,000 i i
) £ 10,001 two £ 15,000 2 2

g £180,001 to £185,000 - 1

£340,001 to £345,000

7 PROFIT ON ORDINAAY ACTIVITIES BEFORE TAXATION

Profit/(loss) on ordinary activities before taxation, by 1993 1992
2 geographical origin: £000 £'000
g )
IV United K.angdom 9,236 6,252
R Rest of Europe 2,249 3,446
A The Americas {125) 243
Asia, Australasia and other 1,101 769
] Commaon costs and interest (1,102 (1,311)
o £ 11,359 £ 9,399
Vo “ - The profit on ordinary activities before tanation is stated 1993 1992
k after charging : L) £'000)
G Depreciation:
O Tangible owned fived wssels 31.376 3,000
Tangible fixed assets held under finance Jeases and lare
W purchase contracts ) 760
\ Operating leases:
) Hire of plant and machinery 874 1,049
Hire of other assets 2,284 1,975
8 . Auditors' audit remuneration:
T NS Company 20 45
RO Subsidiary nndertakings 224 216
’ Auditors' non audit remuneration:
Company and UK subsidiary undertakings 77 79
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

3. TAXATION 1953 1992
Tax on profit on ordinary activities:
UK. Corporation tax at 33% (1992 33%) :
Current year 4,503 3,208
Less : double tax relief (2,167) (1,520}

Prior year (257) (96)
Deferred 186 ¢))]
Advance corporation tax written back (135) (493)

Overseas taxation:
Current year 907 1,261

Prior year (33) (153)
Deferred {77) 78

There was no tax on any other recognised gains and losses,

9, DIVIDENDS 1993 1992
L'0K0 L'000

Prefevence (note 18)

1065 Cumulative Redeemable Preference Shares 38 175
10% Cumulative Preference Shares 20 40
10,235% Cumulative Preference Shares 536 359

Ordinary

lnterim paid of 1.0p per share (1992 1.0p per share) 1,287 1,287
£1,931 £ 1,861

st 00000000 SOSSSEa

10. EARNINGS PER SHARE

Earnings per share on the net basis is derived from profit on ordinary activities cfter taxation and
minority interests, nanzely £ 8,420,000 (1992 £7,144,000) and after deducting preference dividends
of £ 644,000 (1992 £374,000) based on the weighted average number of 128,710,148 (1992
128,710.148) Ordinacy Shaves in issue during the year.
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NOTES TO THE FINANCIAL STATEMENTS
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YEAR ENDED 31 DECEMBER 1993
11. TANGIBLE FIXED ASSETS Fixtures,
filtings,
Land and Plant and tools and
buildings  machinery  cquipment Total
£'000 £'000 £'000 £'000
Cost
At 1 January 1993 2,524 31,671 10,480 44,675
Currency translation )] a4 (24) 47
Additions 698 2,104 1,440 4,242
Disposals (83) (417) (998) 11,468)
At 31 December 1993 3,160 33,344 10,808 47,402
Depreciation
At 1 January 1993 840 18,522 6,320 25,682
Currency translation (n (n 37 (39)
Charge for the year 111 2,580 1,414 4,105
Disposals {53) (396) (943) (},392)
At 31 December 1993 897 20,705 6,754 28,356

------- RN R RmERCKNE mmeneEnEa

Net book value

At 31 December 1993 £ 2,263 £ 12,639 L4,144 £ 19,046

mmmm

Al 31 Deeember 1992 £ 1,684 £13,149 £4,160 £ 18,993

mmmm

(a) Analysis of net book value of property: Jand and
Buildings

£'000

Frechold land 378
Frechold buildings 652
Long leascholds 800
Short leascholds 433

uuuuuuu

22




Avdel ple
NMOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

11. TANGIBLE FINED ASSETS (continued)

ussets in the course of construction.

{(d) Capital commitments authorised by the directors
but not provided for in the financial statements:

Amount for which contracts placed
Amount for which ne contracts placed

12, INVESTMENTS
(2) INTERESTS IN SUBSIDIARY UNDERTAKINGS

Principal subsidiary undertakings:

is engincerad fastenings and assembly systems,

Name of Class
undertaking
Avdel Systems Limited Ordmary
Preferonce

Avdel Pty Limited Ordinary
Avdel Ine Ordimary
Avdel SA Ordinary
Avdel Verbindungselemente

GmbH Ordinary
Avdel Srl Ordinary
Avdel Kabushiki Kaisha Ortlinary
Avdel Korea Limited Ordivary
Avdel SA Ordinary
Avde! Corporation Ordmary

* all held by subsidiary undertakings

{b) The net book value of tangible assets includes an amount of £ 1,841,000 (1992 £ 2,440,000 in
respect of assets held under finance leases and hire purchase contracts.

- -— - ESE - SSEREATeCRIRRET DEED - =2z rREEsEER T BICOE S

Proportion
hield»
"“7

<

1643
o
Lo
Lk
HE

10
LY
K
W)
100
HK)

() Included in the value before depreciation, is £ 1,229,000 in respect of payments on account and

193 Towl
£000 £'000
1,401 1,263

72 126
L1473 £ 1,389

pememm—— S

FEt ED NCCrGES =S ESCeertE o EERT Seew

The subsidiery undertakings at the year end which principally arfected either the results or the
assets of the group are listed below, The nature of the busmess of each subsihary undertaking

Country of
mcorporation. regastration
and operation

England and Wales
Australia

Canada
Faance

Germany

“JL\’

Japan

Rovea

Spain

nited States of America
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

12,  INVESTMENTS (continued}
(a) INTERESTS IN SUBSHMARY UNDERTAKINGS (continued)

Company
£03)

Cost

At 1 January 1993 and 3t December 1993 £27,687

Amounts written off

At 1 January 14993 1,198
Provision in the year 26

At 31 December 1993 L1224

Net book value

AL 31 December 1993

At 31 Decemlber 1992 1 20489

[
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Y .
A NOTES TO THE ¥FINANCIAL STATEMENTS >
¥ YEAR ENDED 31 DECEMBER 1993
: ;
¥ e 12, INVESTMENTS (continued} N
R (b) ASSOCIATED UNDERTAKING .
T Unlisted 2.
£'000 "
3 Cost or valuation H
i At | January 1993 225 #
i Currency translation 9 '
it Share of retained profit 1
r At 31 December 1593 217
o Amounts written off )
" At 1 January 1993 (192
Currency translation ] :
e At 31 December 1993 (187) .
2 ai N
& Net book value -
i At 31 December 1993 £30 AR
3 At 31 December 1992 £33
E? L '
. % The investment is in Ejot & Avdel Systert AB, incorposated i Sweden, corests of 6,670 shares of ‘
' SEK 100 each, which represents 33.35% of the issued share vapite?.  The company operales as the 8
concessionaira in Sweden for Avdel Group produets, those of Fyt Eoerhard Jaeger GmbH and Co,. B
KG and cerain other fastener products, s
T
Y] "1; .......................... resnpenamnna T A T T T rrrepECEEnccosiamESLEssamozemEmcme
R -.:"‘
3
o7 pra? ':
2 :
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

13, STOCKS 1993 1992
£000 £000
S Stecks comprise 3
-y Raw materials and tooling 5,629 5,835
- Work in progress 3,172 3,225
Finished goods 15,322 16,420
£ 24,123 £ 25,480
The difference between purchase price or production cost of stocks and their
replacement cost is not material,
14,  DEBTORS Group Company
1993 1992 1993 1992
£'000 £'000 £'000 £'000
Amounts falling due after one year:
Other debtors 1,091 915
£1,09i L OIS
Amounts falling due within one year
Trade debtors 20,649 18,034 - -
Amounts owed by subsidiary undertakings - - 49 125
Other debtors S84 [FRE 241 75
Prepayments and acerued income 1,412 EAN 48 -
L2645 £20,223 £ 738 £ 200
= 26
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

15, CREDITORS Group Compan?

1993 1992 1993 [OSN
£000 £'000 £000 £

Amounts falling due within one year :
Current instalments due on loans 363 163 - -
Bank overdrafts 9,620 9,138 8,950 7.346

Obhgations under finance leases and hire
purchase contracts 556 610 - -
Trade creditors 5,976 5,035 - -
Amounts owed to subsidiary undertakings - - 3372 3,278
Dividends payable - 87 - 37
Corporation tax 2,736 1,814 - -
Other taxation and social security costs 1,447 1,406 8 8
Other creditors 1,01 1LO83 99 o7
Accruals and deferred income 3,254 062 190 157

£24,963 £22.398 £12,619  £11,240

a L= + [

Amounts falling due after one year:

Debenture loans §29 S 520 S2v

Bank loans 1,386 844

Obligatiens uneler finance leases and hire

purchase contracts 1,605 i, Wl -
3340 3,384 S29 529

Less : Current instalments due (Vi XKD
RN 2.54) 529 S

Corporation tax bt 248
Other ereditors Y i : .
£ 2,86 Laasy £3589 ER
ELES TSR PR [emen v | T
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

CREDITORS (continued)

Debenture loans:

Repayable otherwise than by instalments:
10.5% Unsecured Loan Stock 1996/98

Repayable as follows:
Between two and five years
In five years or more

Bank loans:

Repayable by instatments:

Secured Deutschmark loans repayable
between 1997 and 2001 at rates of
interest between 5.75% and 8,35%

Unsecured Deutschmark loans repayable

between 1995 and 1997 at rates of interest

between 6,7% and 10.6%
Not repayable by instalments

The Deutschinark loans are sccured by means of fixed charges on certiin assets m an overseas

undertaking.

Repayable as follows:
In one year or less
Between one and two yoars
Between two and five years
In five years or more

Obligations under finance leases
and hire purchnse contracts:

Repayable as follows:
In one year or less
Between one and two years
Betwean two and five years
In five years or more

1993
£'000

500

878
8

£ 1,386

RGN

—T) Tl Cad
Lad M
cnl LI e T

BORDEN

£1,38

Group
1992
£'000

596
233
10

L 844

WRSTITT

f6d
167
iy

oy

£ 84

Eommnes

Company
1993 1992
£000 £'000
£ 529 £529
529 -
- 529
£529 £529
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NOTES TO TIHE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1493

ib. PROVISIONS FOR LIABILITIES
AND CHARGES {Group Company
The provisions are as follows: Pensions Pensions
and simtlar  Deferred and similar  Deferred
obligations (axation Total  obligations tazaro e Total
£'000 £'Q00 £'000 £'000 £'000 L1000
At | January 1993 3,447 358 3,805 64 - 64
Currency translation 5 {14) C) - -
Utilised in the year (75) - (79 - - -
Charge/(release) for the year (96) 84 (12} (8) 141 133
At 31 December 1993 £3,281 £428 £ 3,709 £56 L1141 £197
The provisions for pensions and similar obligations cover unfunded obligations overseas
and the excess of the pension cost over the amount paid in the UK in accordance with SSAP24.
The deferred taxation Is comprised of? Group Company
Amount Amount Amount
provided not provieded Provided
1993 1992 1593 1992 1993 1992
£'000 L'000 £000 £'000 £1000 £000
Tax effect of timing differences due o
Excess of tax allowances over depreciation 685 ™7 a0 6735 (1) -
Finance leases 282 RE) - - = -
Other items @7 (190 (9 {I85) 42 -
Tax losses carried forward (CYSIEN REEY! a - S .
435 359 731 490 141 -
Advance corporation tax (27 (H - - - -
L4288 L ASK 731 L0 £ 141 L -
17. NET ASSETS 1993 1992
£'000 £000
Net assets by geographical ovigin @
United Kingdom 21,181 20,258
Rest of Europe 11,370 13,632
The Americas 7,397 8,231
Asia, Australasia and other 8.8 6,975
Unallocated net assels 9,255 2,453
£ 57,782 £ 51,549
29
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. S NOTES TO THE FINANCIAL o PATEMENTS
R YEAR ENDED 31 DECENMBER 1993
_:_, ' ‘ i%. CALLED UP SHARE CAPITAL 1993 1992
o8 L0 £'000 £'000
' Authorised:
. 5,650,000 10.25% Cumulative Preference Shares of £1 each 5,650 3,560
10% Cumulative Redeemable Preference Shares
% } of £1 each - 1,750
109 Camulative Preference Shares of £1 each - 400
: 160,000,000  Ordinary Shares of 10p cach 16,000 16,000
? o £ 21,650 £ 21,650
Y Allotted, called up and fully paid:
5.650.600  10,25% Cumulative Preference Shares of £l each 5,650 3,500
10% Cumulative Redeemable Preference Shares
3 of £1 each - 1,750
1095 Cumulative Preference Shares of £1 each - 400
128,710,148  Ordinary Shares of 10p each 12,871 12,871
‘ £ 18,521 £ 18,521
5 By a Special Resolution daied 3 August 1993, all the 10%% Cumulative Redeemable
a Preference Shares of £1 each and 10% Cumulative Preference Shares of £1 each were
converted into 10.25% Cumulative Pr-ference Shares of £1 each,
.;-"\
4 \'5
% 4
~uh
&
i ¢
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|
‘ E / NOTES TO TRE FINANCIAL STATEMENTS
'.ﬂ YEAR ENDED 21 DECEMBER 1993

’J“ 'r'

e 19.  RESERVES Share Profit

0 prerium and loss

‘ N account aceount

Lowes £'000 £'000
Group
At 1 Januvary 1993 4,518 28,445
Currency translation . (271)
Transfer from profit and loss account . 6,489
A1 31 December 1993 £4,518 £ 34,663
Group's share of post acquisition reserves
of associated undertaking included above
At 1 January 1993 (12)
Retained profit for the year ]
At 31 December jo0l £l
Company
At 1 January 1993 4,518 26,718
Transter from protit and loss account - 1,513
At 31 December 1993 L4518 £ 28,231

The undistributed profits of subsidiary undertakings overseas may be lable to local
exchange control regulations and to taxation if distributed as dividends. There is no
present intention to distiibute any significant part thereof,

Certain of the overseas subsidiary undertakings have non-distributable reserves totalling
£897,000.
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

20. RECONCILIATION OF MOVEMENTS
IN SHAREHOLDERS' FUNDS 1993 1992
£'000 £'000
Profit for the financial year 8,420 7,144
Dividends (1,931) (1,861)
6,489 5,283
Currency translation M 2,542
Goodwill written off during the year
- subsidiary undertaking - (46)
- associate undertaking - (192)
Net addition to shareholders’ funds 6,218 7,587
Opening shareholders’ funds 51,484 43,897
Closing shareholders' funds £57,702 £51,484
21,  RECONCILIATION OF OPERATING PROFIT
TO NET CASH INFLOW IFFROM
OPERATING ACTIVITIES 1993 1992
£1000 £'000
Operating profit 11,305 9,633
Depreciation on tangible fixed assets 4,105 3,981
Gain on sale of tangible fixed assets (27) {34)
Decrease in stocks 1,119 1,680
Increase in debtors (1,940) (14
Increase/(decrease) in creditors 363 (580)
(Decrease)/increase in pension provision (171 643
NET CASIH INFLOW FROM CONTINUING
OPERATING ACTIVITIES £ 15,250 £ 15,309
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NOTES TO THI FINANCIAL STATEMENTS
YEaR ENDED 31 DECEMBER 1993

22, CASU AND CASII EQUIVALENTS

Changes during the year: Remove:
(deposits)
Cash at loans Cash
bank and Bank over 3 and cash
in hand overdrafls months  equivalents
£'000 £000 £'000 £'000
At 1 January 1992 7,653 (6,526) 846 1,973
Currency transiation 528 (1,152) 238 (386)
Net increase in cash and cash
cyuivalents 6,764 (1,460) 690 5,994
At 31 December 1992 L 14,945 £(9,138) £1,774 £7,581
At 1 January 1993 14,945 (9,138) 1,774 7,581
Currency translation @a3n (134) 67 (V8)
Net cecrease in cash and cash
equivalents 7,501 {348) (9,850) (2,697
At 31 December 1993 £22,415 £ (9,620) £ {8,00m) £4.786
33
£ " 2 : A .‘:{‘ .
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

23, FINANCING DURING THE YEAR

Changes during the year: Loans, Add:
finance deposits
lease and (loans)
H.P. over 3
obligations months Net
£'000 £000 £000
Al | January 1992 (3,506) (846) (4,352)
Currency translation (339 (238) (577)
New finance lease and HP obligations {626) - (626)
Cash inflow from financing " (546) (546)
Cash outflow from repayments L7 (114) 973
At 31 December 1992 £ (3,354 £(1,774) £1(5,128)
AL 1 January 1993 (3,354) (1,774) (5,124
Currency translation (RIY)] {67) 97
New finance lease and HP obligations {287} - 287
Cash inflow from financing and deposits recalied {7806) (6,903) {7.689)
Cash outflow from repayments and deposits made 917 16,753 17,670
Al 31 December 1993 £{3.540 £ 8,009 £ 4,469
24, FINANCIAL COMMITMENTS UNDER
QOPERATING LEASES 1993 1992
Land and Land and
buildings Other buildings Other
£'000 £100 2000 £1000
Operating lease conmtitments for the
1994 financial year, on non-canccllable
leases expiring:
In one year or less 144 277 134 423
Between one and five years 775 204 S48 2
In five years or more 1,339 157 1244 2
£ 638 £ 1,926 £ 965

o= o]

f ——
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 1993

PENSION COMMITMENTS

The group operates a number of pension schemes for its employees.  The major scheme is in the
UK and is of the defined benefit type with the assets being held 1 trustee administered funds.
The total pension cost for the Group was £ 1,013,000 (1992 £ 761,000) of which £ 366,000
(1992 £272,000) relates to schemes outside the UK.
The pension cost relating to the UK scheme is assessed in accordance with the advice of an
independent qualified actuary using the projected unit eredit method, The latest valuation of the
UK scheme was made as at Sth Apnl 1991, The actuarial value of the scheme's assets at this
date was £ 37.4 million which was sufficient to cover 113% of the benefits waich had accrued to
members, after allowing for expected future increases in earnings. The main actuarial
assumntions used in the latest valuation were:

Long torm investment return 9%
General salary inereases 7%
Post-retirement pension increases 5%

The surplus arising in the UK scheme has in accordance with SSAP24, been spread forward over
the estimated working life of the membership.

There is an annual comnutment of £ 6,108 (1992 £6,108) in respect of a pension payable to 3
past director,

nww BORRSUREDINENGICE TTRIDOTURAND (T IANECSILTE 3k 20T T

CONTINGENT LIABILITIES

A subsidiary has reccived notiee from the United States Environmenatal Protection Ageney of
possible liabilities for environmental clean-up costs, In the opinion of the directors the ultimate
outcome of this matter cannot be nresently determined,  Accordingly, no provision tor any

liability that may result upon the 1esolution of this matter has been made in these financial
statements.

P LT mECcaEeeReEReLrRREILSRROTCRA0S TEEIROCRTBA 2B THOIDY .

ULTIMATE HOLDING COMPANY

The ultimate holding company is Textron Ine., which is meorporated in the United States of
America. However, under an agreement widh the US Federal Trade Comnussion, pending
resolution of an alleged breach of US antitrust laws, Textron Ine., is prevented from exercising
any direction or control over Avdel ple. T accordance with the agreement. the share capital of
the company is held by Patricia P Bailey as Trustee appointed pursitit o a Voung Trust
Agreement dated 13 March 1989,




REPORT OF THE AUDITORS TO THE MEMBERS OF
AVDEL PLC

We have audited the accounts on pages 9 to 33,
Respective responsibilities of dircctors and auditors

As described on page 7 the company's directors are responsible for the preparation of the accounts, It is
our responsibility to form an independent opinion, based on our audit, on those accounts and to report our

opinion to you.
Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An
audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
accounts. It also includes an assessment of the significant estimates and judgements made by the directors
in the preparation of the accounts, and of whether the accounting policies are appropriate to the company's
circumstances, consistently applied and adequately disclosed.

We planned and performed our audil 50 as to oblain all the information and explanations which we
considered necessary in order to provide us with sulTieient evidence to give reasonable assurance that the
accounts are free from material misstatement, whether caused by fraud or other irregularity or error In
forming our opinion,we also evaluated the overall adequacy of the presentation of information in the

accounts.

Opinion

In our opinion, the accounts give a true and fair view of the state of affairs of the company and of the group
at 31 December 1993 and of the profit, total recognised gains and cash fows of the group for the year then
ended, and have been properly propared in accordance with the Companies At 19835,

Drroin ¢ ()%é‘ﬂ«ﬂf{

COOPERS & LYBRAND
Chartered Accountants and Registerad Auditors

London

16 March 1994




