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Trustees' report Year to 31 March 2011

The Council, who are the trustees for the purposes of chanty law and directors for the
purposes of company law, present 1ts statutory report together wath the financial statements of
The Army Cadet Force Association for the year ended 31 March 2011

The report has been prepared 1n accordance with Part VI of the Chanities Act 1993 and also
constitutes a directors’ report for the purposes of the Companmies Act 2006 and other
company legislabion

The financial statements have been prepared mn accordance with the accountng policies set
out therein and comply with the chantable company’s memorandum and articles of
association, apphicable laws and the requirements of Statement of Recommended Practice
“Accounting and R eporting by Chanties” (SORP 2005)

Governance, structure and management

Governance

Constitution

The Army Cadet Force Association (ACFA) 15 a registered charity and a company humated by
guarantee, not having a share capital It 15 governed by 1ts Memorandum and Arncles of
Assoclation which were amended on 17th November 2007 to take account of changes to
Chanty Law 1n Scotland

Role

The Army Cadet Force Association (ACFA) 15 dedicated to promoting the ideals and
activities of the Army Cadet Force (ACF) In prowviding educational, adventurous,
compenuve and social activities, the Association’s key prnionties are

Assisting w cadets’ atizenship development,
Promoting cadets’ powers of leadership and qualities of character,
Remforeing the ACF’s potential to ‘Inspwre to Achieve’, and
Fostening the welfare and recreattonal life of the ACF

Important ACF programmes such as Adventurous Expeditions and Sports are promoted or
managed by the Association and are designed to improve the overall health and fitness of
volunteers and cadets, while activities such as First Aid Training, Music and Compeuatve
Target Shooting help cultivate new skills and talents By co-ordinating valuable mmtianives
including links to St John Ambulance and the Duke of Edinburgh’s Award, the Association
ensures that cadets from all walks of Life are able to achieve recogmuon for thewr efforts
Through the ACF’s Youth and Community project known as Outreach, the Association
enables partncipating ACFs to add considerable value to their own commumties through a
programme of achievement based around typical cadet acuvities, which are dehvered by
cadet foree adult volunteers to children aged 12 to 14 considered by schools, police and other
local bodies to be at nisk

The Army Cadet Force Association 3




Trustees' report Year to 31 March 2011

Governance, structure and management (continued)

In prepaning this report the trustees have had regard to the Chanty Commaission’s gumidance
to chanties on demonstrating that therr aims are pursued for public benefit The Council
believes that this report provides sufficient mnformation regarding the chanty’s aims and
beneficianes to fulfil the expectations of that gmdance

Functions
The funcuons exercised by the Associanon, with the approval of the Mimstry of Defence
(MoD) and the other Authonties concerned, are to

Act as advisers to the MoD and other Authonties on ACF matters 1n general,
Assist in the development of tramning suitable for cadets,
Foster the welfare and recreational hfe of the ACF,

Represent the ACF m wider youth service affairs, and on the National Council for
Voluntary Youth Services (NCVYS), the Central Commuitee for Physical Recreation
(CCPR)) and other such bodies;

Provide guidance on the spinitual aspects of ACF traiming;

Frame the policy on citizenship trainmmg to be carried out by the ACF,

Organise and administer national sport for the ACF through the Sports Board,

Be an Operating Authority for the Duke of Edinburgh’s Award Scheme 1n the ACF,

Co-ordinate First Aid trmming and serve as a St John Ambulance Specal Centre to
enable First Aid Traming to be carned out in accordance wiath the Army Proficiency
Certificate traiming syllabus,

Provide the management and musical expertise to develop marching band music for
young people at County and Nanonal Level

Provide the management and musical experase to develop piping and drumnung for
young people at County and National level, particularly 1n Scotland

Facilitate through the Cadet Centre for Adventurous Traimng (CCAT) the delivery of
AT courses for ACF volunteer adults and cadets

Facilitate, through the Shooting Commuttee, the sport of target rifle shooting leading to
partictpation in National and International events,

Facilitate the ACF QCutreach Youth & Commumity Project which provides young
people outside the ACF with a programme of confidence building activities  This 1o
turn promotes the ACF as an outward looking youth organisation

Foster association with hike minded (or kindred) Cadet Forces of the Commonwealth
countries;

Devise and execute a natonal strategy for the promotion of the ACF, hnkmg to
regional promotional strategies managed by the RFCAs,

Contnbute to the recrmitment and retention of the ACF’s adult volunteers

The Army Cadet Force Association 4




Trustees’ report Year to 31 March 2011

Governance, structure and management (continued)

Functions (continued)
= Publsh the ACF’s journal, the ACF’s Annual R eport and other non-official pubhcations
as may be of benefit to the ACF,

®»  Prowide “regimental” services to the ACF i1n the manner of all corps and regimental
associations,

=  Operate Personal Accident, Travel and Legal Help Insurance Schemes coverning the
needs of the both adults and cadets of the ACF outside the MoD habihity

The names of the trustees who served duning the year are set out as part of the reference and
admumistrative details on page 1 of this annual report and financial statements and brnef
biographical details of the senior trustees are given below

Office Background

President of the General Sir Jack Deverell KCB CinC Allied Forces Northern Europe

Councll OBE 2001-2004

Charrman Major General M D Wood CBE Director General Logistic Support
Command 2006-2008

Vice Chairman Colonel A Blowers OBE Retired Insurance Chief Executive

Finance Chairrman Mr T Weale Partner Cushman & Wakefield LLP

Honorary Treasurer Mr P Henderson Director Newton Investment

Management Ltd

These trustees are mvolved 1n the selection of semor members of the secretanat and of new
trustees Once selected, new trustees are sent an induction pack and attend traiming days if
availlable In 2010/11 this included seminars on tax, trustee governance, mvestment
responsibiities and chartable regulation changes Trustees are not remunerated but are
reimbursed for travel expenses for attending trustee meetungs, visiung ACF activinies and
other support to the chanty

Trustees’ responsibilities

The trustees (who are also directors of The Army Cadet Force Association for the purposes
of company law) are responsible for preparing the trustees' report and the financial statements
in accordance with apphicable law and Umited Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year
which @ive a true and fair view of the state of affairs of the charnity and of the incoming
resources and application of resources, including the income and expenditure, of the chanity
for that pennod In prepanng these financial statements, the trustees are required to

¢ select suitable accounting policies and then apply them consistently,

¢ observe the methods and prninciples 1n the Statement of Recommended Practice
(Accounting and R.eporting by Chanties) (the Chanites’ SORP),
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Trustees’ report Year to 31 March 2011

Governance, structure and management (continued)

Trustees’ responsibilities {continued)
¢ make judgments and estimates that are reasonable and prudent;

¢ state whether apphicable United Kingdom Accounung Standards have been followed, |
subject to any matenal departures disclosed and explained 1n the financial statements, and
|
i
|
\
|

¢ prepare the financial statements on the going concern basis uniess 1t 15 inappropnate to
presume that the chanty will continue 1n operation

The trustees are responsible for keeping adequate accounting records that disclose wath
reasonable accuracy at any nme the financial posiion of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) R egulations
2006 They are also responsible for safeguarding the assets of the chanty and hence for taking
reasonable steps for the prevention and detection of fraud and other wrregulanties

Each of the trustees confirms that

¢ 5o far as the trustee 1s aware, there 15 no relevant audit informanon of which the chanty's
auditors are unaware, and

¢ the trustee has taken all the steps that he ought to have taken as a trustee in order to
make himself aware of any relevant audit information and to establish that the chanty’s
auditors are aware of that information

This confirmation 1s given and should be interpreted 1 accordance with the provisions of
s418 of the Compames Act 2006

The trustees are responsible for the mantenance and integrity of financial informauon
mcluded on the chanty's website  Legislation 1in the United Kingdom governing the
preparation and dissermnation of financial statements may differ from legislanon 1 other
junisdictions

Structure and management reporting

The Chanty has a small, full tme salaried secretanat that manages 1ts activities on a daily
basis  The General Secretary Brigadier Mike Wharmby heads this Secretanat  The
secretanat carnes out the day-to-day management of all the ACFA activities to a programme
and activity level agreed in advance with the trustees and the man financal stakeholder —
HQ Land Forces The semor trustees (President, Chairman, Vice Chairman, Chairman
Finance Commuttee and Hon Treasurer) are consulted by the General Secretary on a regular
basis and on all matters that are considered by him to be strategic, novel or contentious
These consultations are largely conducted by telephone and e-mail but several meetngs
occur that are m addition to the formal meetings described 1n the next paragraph
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Trustees’ report Year to 31 March 2011

Governance, structure and management {continued)

Structure and management reporting (continued)

There are a number of full and formal Trustee (Council) meetings The ACFA Council
meets three times a year, after the production of the annual financial statements m July,
before the Association’s AGM 1n November, and towards the end of the Financial Year mn
March The Council recewves in advance

¢ A report from the Finance Commuttee of the ACFA (see next paragraph) that shows
expenditure to date 1n the current financal year and performance of the Investment
Portfolo, for the July meeung this report mncorporates the audited financial statements of
the Association The audited financial statements are agreed and signed off at this
meehng

The Counci! has two smaller sub commuttees. The Finance Commuttee which carries out
the overall financial management and governance of the Associaton, including the annual
budget, the raising, mnvestment and direction of funds and the oversight of office processes
The commuttee 15 chaired by a senior Trustee and consists of the Hon Treasurer and at least
two other trustees with financial or investment expenence It meets three nmes a year 1n
advance of the main Council meeting so as to provide timely management mformation to
the Trustees The second sub commuttee 1s the Remunerations’ Commuttee, also chaired by
the Chairman of the Finance Commuittee but mncludes the ACFA Chairman as one of 1ts
trustee members This commuttee sets the overall policy for remuneranon of the salaned
permanent staff and meets once a year after the February Finance Commuttee

The Chanty has three national branches based in Scotland, Northern Ireland and Wales
These branches have commuttees made up of volunteers from the ACF but have no full ame
or salaned staff or indeed premuses from which to operate  Each branch runs a separate
financial account for the support of local activines  These financial staternents are included
the main ACFA financial statements The Chairmen of these branches are commuttee
members (Trustees) of the main ACFA Counal and provide the regional input and advice
for the National Council In the case of Scotland the Chanity 15 also regulated by the Office
of the Scottish Regulator (OSCR) and 15 regarded by 1t as a ‘Cross-Border Chanty’ with a
separate Scotrsh Chanty number (SC 03%9057)

Risk management

The Council has a formal nsk management process to assess business msks and it 1s
implementing the nsk management strategies  This involves idennfying the types of risks the
chanty faces, prionising them 1 terms of potential impact and likehhood of occurrence, and
wdentifying means of mmutigating the nsks The chanty’s intemal controls are regularly
checked against the guidelines set down and recommended by the Chanty Commussion and
yearly internal governance inspections are carned out by the Finance Chairman

The nsks are formally reviewed at each of the three Council mectings that are held in the
course of a year, and the trustees are satisfied that the processes are being implemented and
that the internal controls are adequate and effective
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Trustees’ report Year to 31 March 2011

Objectives, activities and relevant policies

Activities and specific objectives

The Chanty's purpose 1s to provide members of the Army Cadet Force across the whole of
the U K with activities that will educate, develop and broaden the interests of its 46,500 12-
18 year old cadet members These young people volunteer from all walks of bfe and with
the Chanity’s help find a purpose to thewr lives that 1n some cases, for one reason or another,
school and family may not have dehvered It also prowvides support and encouragement to
the Adult Volunteers, without whom the Army Cadet Force would not exst, these adult
volunteers are automatically members of the chanty

In deltvening these objectives, the Chanty strives wherever possible to link these activities to
externally recognised academic or vocational quabfications such as the Duke of Edinburgh’s
Award (DofE), various BTECs and the awards of the Order of St John In so doing the
cadets, and indeed adult volunteers, are helped to develop and achieve careers that otherwise
might have been difficult to attan

Cadet150

During the year much of the charity’s acivity was focussed towards Cadet150 2010 was the
150" anmiversary of part of the country’s cadet forces and the opportunity this gave to
promote all of the country’s uniformed cadet forces has been grasped wholeheartedly,
particularly by ACFA  Indeed the proposal to celebrate thus anmversary was conceived by
ACFA and the Chanty has continued to play a leading role in the development and dehvery
of the commemorative programme both nationally and locally It was a tr-service
anmversary involving the Army Cadet Force (ACF), the Airr Traming Corps (ATC) and the
Sea Cadet Corps (SCC), as well as the whole of the Combined Cadet Force (CCF) The
headline national events included a large cadet expedition to Lesotho (funded by service
contnibutions and through special fund-raising by ACFA), a wvisic to HM The Queen at
Buckingham Palace, and No 10 Downing Street and other significant sites, a major parade of
the cadet forces down the Mall to Buckingham Palace, a Beaing Retreat at Balmoral 1n front
of the Queen and members of the Royal Famuly, partcipanon 1n the Lord Mayor’s parade, a
DofE residential project for 130 cadets at Dartmouth, a sporting event at Cranwell, a national
youth first aid competinon at Sandhurst and enlarged patticipation 1n all the Remembrance
Commemorations m November In parallel individual counties and RFCA Regions ran
their own events throughout the year all to promote the value of ‘cadets’ to the nation
ACFA had saved money 1n 1ts portfolio for the past three years to support all ACF counutes
and regions to help them deliver memorable events This money (nearly £150k) was
disbursed early 1n the year

The Army Cadet Force Association 8




Trustees’ report Year to 31 March 2011

Obijectives, activities and relevant policies (continued)

Other activities
In more detail the Chanty delivered

National Sports

A senies of natonal competitions 1in swimmung, rugby, football, hockey, tug-of-war, cross-
country running, clay target shooting and athletics are orgamsed in different parts of the UK
in order to give many thousands of cadets the opportunity to travel to other parts of the UK
to compete in sports at a national level For most of the cadets taking part 1t will be their
only opportunity to take part 1n a physical challenge at this level

Achievements

Athletics In near perfect conditions (warm, dry and with a gentle breeze) the ACF
Athlencs took place at 1ts usual venue Meres Stadium, Grantham, on Saturday 12* June
2010 Organised very well by Lincolnshire ACF and attended by a wide cross section of
VIPs, all cadets competed strongly and two records were broken as a result - North Ease,
Eastern, London and Scotland vied throughout for the top places but in the end
Eastern’s stranglehold grip on the sports’ top honours was convincingly broken by the
North East The prizes were presented by the High Shernff of Lincolnshure Mr John
Godfrey, resplendent in his full regaha including ceremomial sword, the Deputy Mayor
of Grantham Cllr Stuart Farrar, the Charr of South Kesteven Distnct Council Mrs
Manorie Radley and the Chief Executive of the East Midlands RFCA Bngadier
Williarn Hurrell Brigadier Williams, the Commander 49 Bde, under whose auspices
the event was bemng run, also attended and presented some of the event prizes The
overall champions for 2010 were North East (15 (NE) Bde)

Clay Target Shooting The championship was successfully completed over the
weekend 25 —27 June 2010 at Marne Clay Target Club Shooting Grounds, Catterick, in
hot sunny conditions, thankfully with some wind, but that produced an excellent
challenge to all the competitors Competition was fierce with a tie shoot to decide the
Inter-Services Competition mm which the ACF team, after having to undergo a re-shoot
due to a gun malfunction, managed to hold their nerve and hold off a deterrmuned ATC
Team to win the compettion and the new trophy, The Cadet Force 150th Anniversary
Cup, presented by the Army Rafle Association  Tonbndge School won in the Flush and
Seaford College the Sporting thus retaining the Overall Top Team Trophy

Guls' Hockey. Bnght sunshine and first class facibues greeted cadets from the four
regions which took part in the ACF Nauonal Gurls' Hockey Championshups held mn the
grounds of the Umversity of York on Saturday 3 July 2010. After a hard fought league
competition, the North West team emerged as the ACF's national champions for 2010
with the team from Northern Ireland runners up Medals and trophies were presented
by Colonel Ted Shields OBE, the Chief of Staff at the Army's 2nd Division
headquarters based in Edinburgh but responsible for regular soldiers, the TA and the
Army's cadets throughout the north of Britain
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Trustees’ report Year to 31 March 2011

Objectives, activities and relevant policies {continued)

Other activities {continued)

National Sports (continued)

Achievements (continued)

Tug-of- War The 2010 ACF National Tug-of War took place at the Leicestershure,
Northants and Rutland (ENR) ACF Weekend traming centre at Yardley Chase south
cast of Northamptonshire on Saturday 26" June  Yardley Chase, an ex MoD
ammumton depot, 15 a wonderfully remote traiming area deep in the heart of
Northamptonshire farming country and perfect for the occasion of bnnging together
upwards of 150 cadets to compete in this national event. The weather was superb and
the orgamsation of the event by Major Alec Masson CEO Glos ACF was exemplary
Plenty of water breaks were organised and were very necessary in the blazing heat

The grls’ event was run 1n the morming fimshing with a final between LNR and NE
London The guls from LNR ACF were the better technical team and won by two
pulls In the afternoon the boys competed with great gusto and again 1t was the better
techmques of LINR. A Team that won the day over Comwall ACF Prizes were
presented to the Boys’ Teams by Mr Tony Martin who 1s the President of the England
Tug-of~War Association His wife Mrs Sue Martun presented the prizes to the Girls’
teamns

Swimming At Sandhurst 1t was a day of records bemng broken — seven n all including
two relays Two regions fought 1t out for the top honours — Eastern Region won the
Junior boys and Jumor gils, whilst Scotland won the Senior Boys and Sentor Gurls
However yet again the strength in sporting depth so apparent in Eastern Region meant
that they took the overall trophy which was presented by Bnigadier Martin Boswell -
the Charrman of Army Swimming

Girls” Football This event has been cursed by bad luck; cancelled last year because of
MoD budget cuts, this year it suffered instead from the weather Despite being
scheduled on all-weather pitches the matches were unplayable due to 5 mnches of snow
lying on rubber crumb surfaces The competition was moved at a moment’s notice to
mside a gymnasium orgamised extremely well by Notts ACF  In the semors North West
beat London 3-0 In the juniors Eastern beat South West 2-1

Cross Country Running Blessed with a fine spring day in Cumbria cadets from all over
the UK participated i the 2011 Nanonal Cross Country competiion The courses,
designed for all ages, were muddy in parts, steep in parts and testing for everyone The
prizes were presented by Lady Shuttleworth who 1s the Hon Col of Lancashire ACF.
The competiion overall winner was Eastern Region which fielded a very strong team
wimnning every team event except the Junior Boys which was won by North West
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Trustees’ report Year to 31 March 2011

Objectives, activities and relevant policies (continued)

Other activities (continued)

National Sports (continued)

Achieventents (connnued)

Boys’ Football Meanwhile adjacent to Warcop Camp and on the same day the football
competition was 1n full swing organised by Lancashire ACF  Such was the efficiency of
the organusation the officials attending the cross country only just had time to get across
to view the finals of the juniors and semors In the jumor boys’ finals Northern Ireland
beat the North West 5-4 after penalties, whalst 1n the senmior boys’ finals London beat the
South West 6-3 Lady Shuttleworth, Hon Col of Lancashire ACF, presented the prizes

Z-a-ude Rugby The 2010 ACF Boys’ Rugby competition took place at Brecon on
Saturday 10® Aprl in blazing sunshine Teams were accommodated i Senybridge and
pool matches were played on the garnson pitch and at Penlan Sports Centre  The semi-
finals and finals were played at Chnst College Brecon Sadly some regions found it
difficult to provide a team or sufficient adults to supervise so the pool matches contamned
quite a few Byes Those that did participate enjoyed wonderful sport on good patches

The semus and finals at Chnist College were particularly noteworthy for the quality of
the grounds The finals for both the Intermediate and Seniors were played between
Wales and the South West Wales proved to be the sirongest in both finals although the
scores were relauvely close Prizes were presented by Brigadier Russ Wardle
Commander 160 Wales Bngade, Major General Chnstopher Elhot Chairman of the
Army Sports Control Board and Councillor leuan Wilhams, the Mayor of Brecon VIP
guests also included Mrs Emma Taylor Headmstress Chnst College

Adventurous Training

Following the establishment of the new Cadet Centre for Adventurous Trammng (CCAT)
HQ at Capel Cung 1 January 2010 and moreover throughout the Traiming Year 10/11 1t
has been an extremely busy period characterised by considerable turbulence in the wake of
the orgamisational re-structure The best of the old CCAT structure that was already well
established was improved to mould a professional and effective organisaton CCAT has kept
pace with the tempo of change within the MOD, eg the move to the new centralised
bookings with the DTE orgamsation and TOPL processes, so that CCAT remams fully
aligned with current MOD organisational practices and processes CCAT provides a unique
pathway for Adult ACF and CCF (Army) Volunteer Instructors to attain AT Leader,
Instructor or Coaching level quahfications in Mountaineenng (Summer & Winter), Chimbing
(Rock & Ice), Canoeing {Open Canoe, Inland Kayak, Sea Kayak), Caving, Alpine Skung
and Mountain Biking so they can in tumm deliver a broad range of challenging and
iunagmative AT actvities 1n their umits that will enhance the hifelong learning experience of
the Cadet and boost retention and recruiting CCAT also provides a myniad of Proficiency
and Advanced Proficiency level Adventurous Tramung courses as a progressive pathway for
Senior Cadets (16-18 vyears) to gam Jomnt Service and Nationally accredited skills
quabfications

The Army Cadet Force Association 11




Trustees’ report Year to 31 March 2011

Objectives, activities and relevant policies (continued)

Other activities (continued}

Adventurons Training (continued)

Achievements

An ambitious student target of 783 was set for the TY 2010-11 The actual student
throughput was 912 The student throughput divided 1nto our budget expenditure
works out at £216 99 per person which remains extrtemely good value for money when
compared against the standard market price of £500 00 for a 5-day course at a National
Centre Sea kayak courses were added into the programme as were mountain bike
leader courses for Adult Volunteer Instructors

Some of the CCAT overseas expedinons in 2011-12 have moved locanon to mnclude
the Pyrenees for open canoeing and white water kayak, and Switzerland for the Alpine
mountaineering course

A root and branch review of the CCAT courses delivery and safety management systemns
has taken place As a result of the review a complete overhaul followed to develop and
implement robust systems to standardise the delivery and safe management of the AT
courses to which has been recently added an Internal Validation (InVal) process A full
evaluation of the AT stores resources was conducted. A robust mspection process has
been implemented along with PPE labeling CCAT 15 fully integrated with
WESTMINSTER  Significant stndes have been made to improve the advertising and
marketing of CCAT and the AT course opportumties avalable to the wide ranging
customer base A CCAT arnicle was published in the Cadet Magazine The CCAT
website which 1s the mam tool i the advertising armoury has been overhauled and has
been very well received by the customers CCAT also now features on the CVQO
website advertising late notice vacancies

Duke of Edinburgh’s Award (DofE)

ACFA 13 the Operanng Authonty through which ACF and some CCF cadets and young
adults up to the age of 25 can obtain DofE awards, by including core cadet activities, and
often activity engaged in outside the ACF, to plan and participate 1n their DofE programme
The Chanty manages the development of the DofE for Army Cadets, orgamses and provides
quality DofE traiming for leaders, momitors hugher level expeditions, and authonses awards to
successful participants. ACFA 1s one of the major DofE Operating Authonties 1n the UK

Achievements

National Traiming Around 2,000 army cadets and young instructors completed a DofE
award 1n 2009/10, which 1s the latest year for which we have statistics, of these, an
impressive 156 ganed the Gold Award In the traming year 2010/11, the ACFA DofE
Advisory Panel, composed of expenenced volunteers from across the UK, ran a total of
38 traiming courses at vanous locatnons, m addition to the Cadet150 Residennal at
Britannia Royal Naval College, Dartmouth, where 130 cadets, including 52 from the
ACF and CCF(A) gained the Foundation Certficate in DofE Leadership
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Trustees' report Year to 31 March 2011

Objectives, activities and relevant policies (continued)

Other activities (continued)

Duke of Edinburgh’s Award (DofE) (continued)

Achievements {continued)

A remarkable 362 ACF/CCEF leaders and senmior cadets gained the Introduction to DofE
Certificate, with 52 going on to complete the Foundation Certificate 1n DofE
Leadership and 23 being awarded the brand new DofE Certficate in Team Leading and
Group Management Trammung in expedition leadership and assessment skills and
techmiques resulted 1n 187 leaders undergomg traming in the Expedition Assessor
Accreditation Scheme, as of Apnl 2011, only nationally accredited assessors can
undertake DofE expedition assessment, so this course was a prionty for this traming
year For the past few years, the Panel has satisfied the traiming demand from Counties,
this exceptional level of tramning 15 unbhkely to be sustaimned by this small pool of
Adwisors, and plans are well advanced to train Course Directors and Tutors to deliver
the DofE Leadership training locally in Counties and / or Regions

The co-operation between the DofE 1n the ACF and CVQO continues to be
developed, largely because success in DofE can lead to cadets having their BTEC awards
enhanced to Mernt and Distinction levels Accreditanon of learning on the Modular
Traimming Framework courses has now been taken on by CVQO using Insutute of
Leadership and Management (ILM) qualifications, and a superb 90% of the cadets on the
tn-service Cadet150 DofE Leadership Resndential at Britannia Royal Naval College
Dartmouth 1n August last year have gained the ILM Level 2 Award in Team Leading

¢DofE  In September 2009, DofE stopped seling Record Books and went over to an
electronic on-line recording system  Although Record Books may be used for the time
being, the expectation 1s that as soon as possible, every DofE participant will be
recording his or her own achievements on-hne, with leaders checking and venfying
achievement simifarly This 15 a bold step by DofE, and one which ACFA as an
Operating Authonty 1s i the process of taking With every DofE leader and participant
having to learn this new system, it 1s inewitable that, whilst actuvity should not be
affected, the recording of 1t 1s likely to be There have been sigmificant difficulties with
this system, and we eagerly await 1ts upgrade in May of this year

First Aid

The Chanty supports all fist axd traiming in the ACF. The three pillars of support to cadets
are formal waining with externally accredited qualificanons, pracucal contnuanon tramng
through realistic scenario based competitions, and appropnate externally accredited
recognition when cadets perform praiseworthy real hife first md. To meet these requirements
ACFA abso supports tramng for adult staff through courses at the Cadet Training Centre,
support for county led adult traiming, and providing adult staff with externally recogmsed
teaching qualfications now required by the Health & Safety Executive and our awarding
body
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Objectives, activities and relevant policies (continued)

Other activities (continued)

First Aid (continued)

Achievements

Cadet Traiming Through a progressive programme at every level all cadets (some
45,000) receive some ACFA supported first aid traming every year About 17,000
cadets obtain the Heartstart qualification and around 4,000 cadets receive an externally
accredited Youth First Aud qualificanon at 2 Star. At least 1,000 cadets go on to obtain
an externally accredited adult first aid qualification at 4 Star.

Adult Traiming ACFA support in the delivery of first aid related courses at the Cadet
Tramng Centre resulted 1n 2010/11 1n 170 participants obtaining a total of 720
qualifications over some 50 different modules of traning About 1,000 adult staff
obtained externally accredited adult first aid certificates valid for three years through
ACFA, producing some 3,000 currently qualified adult staff able both to meet all the
requirements for first aid qualified staff and also to be able to train and test cadets in first
ad

Dunng 2010/11 ACFA 1n collaboration with Future Awards launched a programme to
provide adult staff with recogmsed teaching quahficanons at mimumal cost  So far, 61
adult staff have received the Prepanng to Teach qualfication and 37 have received all or
part of the Cernficate in Teaching

Practical Traimmng ACFA supports 12 regional and national competitions including
inter-services events The Cadet 150 Festuval of Fust Aid at RMA Sandhurst over a
weekend 1n October 2010, managed by ACFA, 1s believed to be the largest youth first
aid event of its kind ever held It involved 48 teams of cadets across ACF, CCF, SCC
and ATC 1n four national competinons followed by inter-services events as part of the
caivihan Young Grand Pnor compention mvolving young adules and young people from
industry and other organisations as well as the national winning cadet teams Derbyshire
regained the Inter Services title for the ACF and Cambridgeshire ACF young adults
obtained second place through a ne breaker in the nationwide Young Grand Prior
event

Recogmtion Over 2010/11 two army cadets were among 10 young people who
received Young First Aader of the Year medals 32 cadets received Young First Auder of
the Year certificates Four cadets were finalists 1n the British Red Cross Humanitanan
Citizen Awards Two cadets received the Resuscitation Certificate of the Royal
Humane Society Five adult staff also received recogninon. In all 42 cadets and 5 adults
were recogmsed for praiseworthy first axd that saved hives as a result of ACFA supported
first a1d traimung
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Objectives, activities and relevant policies (continued)

Other activities {(continued}
Competitive Target Shooting

The Chanty, through the ACFA Shooting Commuttee, supports army ¢adet natnonal Small
Bore, Target Rafle and Skill at Arms competibons and 1n 50 doing shmulates the desire for
excellence in the large number of young people that this involves. In addinon the Chanty
provides a large proportion of the cadet and youth teams that compete internationally on
behalf of the UK In this, the ACFA works very closely with the Council for Cadet Rufle
Shooting (CCRS), a separate chantable body that for administrative convenience is partially
funded by the MoD through ACFA (see below)

Achievement

Cadet shooting, including compeunons 1n all disciphnes, continues to contribute a great
deal towards recruitment and retention and provides many opportunities to Insprre to
Achteve cadets at all levels A recent attitude survey showed that the greatest majonty of
cadets listed shooung as the most popular activity ACFA has provided advice and
guidance to HQ Land Forces regarding cadet shoonng policy matters This has
mcluded, through the Cadet Traiming Centre Frimley Park, a review of the APC (ACF)
Syllabus for Shooting and Skill at Arms, this has been a major task and 15 now
completed In support of the Cadet Traming Centre’s review of the Cadet Traning
Manual Vol I and Vol II Instructors’ Handbook, the Chanty 1s producing a stand-alone
Shooting and Skill at Arms Traimung Manual The Charicy has also provided techmical
advice and considerable funding on the acquisiton of new air nfles ACFA has
provided assistance and gmdance to counties for target rifle coaching tramming including
the delivery of national and regional coaching courses Assistance and guidance has also
been prownided to countes for compention shooting i all disciphnes and this has been
another busy and successful year for ACF competition shootng

International Shooting ACF adults and cadets have been 1nvolved 1n all cadet and youth
international teams shooting abroad in 2010 including the GB U19 Team to South
Africa 1n April, the Brtish Cadet Rifle Team to Canada in Jul/Aug and the UK Cadet
Team to the Channel Islands in August In addimion, 14 ACF Cadets and two escort
officers attended the Canadian Cadet Leader Instructor Marksman Course 1n
July/August

Council for Cadet Rifle Shooting (CCRS)

The ACFA admumsters the grant from HQ Land Command that funds the salanies of the
three members of staff of The Counal For Cadet Rafle Shooting, these staff run CCRS and
The Terntonal Army Rufle Association, two independent charities that admimister and run
shooting competitions, training and teams to international level for the Cadets of all three
services and the Terntonal Army.
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Objectives, activities and relevant policies (continued)

Other activities (continued)

Public Relations (PR} Training Team

The Chanty enables the actuvities of a volunteer PR Traiming Team, consising of six
professionally qualified Trainers, and an Admimstrative Officer, which 15 responsible for
coordinating a national approach to ACF PR and for traiming ACF County PR. Officers UK
wide, and occasionally ATC, and SCC and CCF adult volunteers.

Achievements

Six PR. Courses were held around the UK for a total of 86 students The relatively
small number of students was due to the impact of defence budget restnictions It was
decided not to hold an Annual Conference, but to use the Fnmley slot for Traming
instead  The first New Media course 15 bemg held at Blandford 1n June 2011

Signals Training

Most cadet signals traiming 18 carned out at umt level, however the national team, resourced
by ACFA exsts to run courses at Blandford Camp — the home of the Royal Corps of Signals,
and to develop traming syllabuses and resources 1n order to support the traiming carried out
by qualified CFAVs 1n detachments nationwide

In 2010 the courses run at the now renamed Royal School of Signals, for both CFAVs and
for cadets, have been over-subscribed A total of 159 cadets and 46 adults were traned
dunng this financial year at what 15 now the Defence College of Communications and
Information Systems (DCCIS) The large stocks of otherwise obsolete Clansman equipment
held 1n MoD’s attrition pool have enabled us to add to the holdings of those units where
Signals raining 1s above average and Brigade level courses have again been supported by the
provision of PTDs and MMA  The fourth annua! Cadet Signals compettion — Exercise
Rolling Thunder 2011 took place in February 2011, 20 teams took part and this year’s
winners were Reading School CCF, wath Sussex ACF in jomnt second place and
Cambndgeshire ACF n third

Although we were unable to purchase sufficient intelhgent battery management systems to
1ssue at Brigade level — a problem of availability rather than funding ~ those that we able to
acquire have given sterhing service at DCCIS and many batteries returned as unserviceable
have been reconditioned by these invaluable items This will enable the contunuing run-on
of Clansman equpment unul an eventual replacement is sourced

Addinonally, battenes for use with the Wotan radios have been purchased and should enable
the distnbution of most of the remamming stocks of this equipment to be distnbuted to unuts
active on the National Radio Net Thus radio 15 very smular to the modern Bowman kit
used operationally by the British Army and 15 a valuable resource for both HF and VHF
communications We now have resources on DVD to support Signals taiming at all star
levels, this is being produced 1n quantity to distnbute to ACF and CCF units to support in-
unit 1nstruction
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Objectives, activities and relevant policies (continued)

Other activities (continued}

Cadet Music Bands

Cadet Force Music (Bands and Corps of Drusns)

The Chanty organises and supports music caining for large numbers of cadets and some
adults The qualifications that are obtained are recognised nationally and link to the
Vocational Qualifications also obtained through the chanty

Achievemnents

In July last year 54 Cadets from all over the UK performed in the grounds of
Buckingham Palace at the Cadet 150 garden party This was the first ime that a Cadet
Band had actually replaced a Regular Army Band 1n its role of public entertainment
This high profile event was well received and will result n other engagements being
offered to The Army Cadet Force

Throughout 2010 a senes of concerts were planned to celebrate Cadet 150 Venues
such as Theatre Brecon and Theatre Severn, Shrewsbury were sold ouc whilst
Nottaingham Royal Festval Hall, The Fairfields Hall, Croydon and The Birmingham
Tattoo were well attended In total an audience of over 11,000 people saw the bands
perform

A total of 493 Cadets and Volunteer Staff attended the annual musuc concentration
October 2010 with 268 Cadets gmmng erther therr 2 or 3 star awards Traiming was
continued during the Advanced Music Course 1 Apnl with 385 Cadets and Staff 78
Cadets gained thewr 4 star badge

A 15% 1ncrease of BTEC/NVQ registrations has reflected the growth mn number of
Cadets becoming mnvolved 1n music As a direct result of these qualfications at least
three former cadets were offered places at Umiversity to study music  Following his
performance at the Royal Albert Hall in November, a cadet from Powys has been
offered a full scholarshup at the Guildhall School of Drama.

Once more Cadets were invited to The Malta Tattoo This time, 68 Cadets and staff
from throughout the UK performed in front of 3,000 people over the two
performances Theiwr 15 minute display, marching at 140 paces to the minute was very
well recerved

Adult training has continued 1n hine with the growth of adult staff The first Adult
Instructors (Band)} Course for ACF and CCF was held at The Altcar Traimng Camp
Sponsored and endorsed by The Cadet Tramming Centre, Frimley, 12 candidates were
successful and are now fully qualified volunteer members of staff

The ‘musical footpnnt’ of The Army Cadet Force 15 enhanced every year with buglers
playing at The Reemembrance Sunday services and parades. With this in mind we have
endeavoured to train an additional 70 cadet buglers this year, to cope with the increased
demand from mihtary organisations and service chanties.
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Objectives, activities and relevant policies (continued)

Other activities {continued)

Cadet Music Bands

Cadet Force Music (Bands and Corps of Drums) (continued)

Achievements (contimued)
A further two counties have joined Cadet Force Music taking the total to 34 with some
kind of musical ensemble

The sight of 78 cadets in the National Corps of Drums marching up The Mall dunng
the Cadet150 celebrations reflects the depth of talent within this youth organisation
This year alone we have been able to offer musical training to well over 1,000 cadets
The beginner’s courses have been well attended dunng the year making prospects for
the future seem brnighter than ever

Cadet Music Piping and Highland Drumming

Through the ACFA Army Cadet Force Piping and Drumming continues to flounsh During
Cadet 150 year sigmficant effort and commutment was shown by both the Cadet and Adult
Instructors to ensure that all Cadet 150 engagements were fulfilled to the highest standard
both locally and nationally The Pipes and Drums enjoyed a final Beating of Retreat for Her
Majesty The Queen and The Duke of Edinburgh on the lawn of Balmoral Castle in August,
the chimax to a very rewarding year However, the mam effort has continued throughout, to
offer and deliver piping and highland drummuing to both the Cadets and Adult Instructors as
an acuvity nationwide There has been noticeable uptake throughout the UK and 1t 15
encouraging to see Counties with hmited piping background participaung The ACFA ERE
Pipes and Drums Training Team continues to provide collective traiming, support and
guidance and qualificaton assessment to all UK Cadets and Adult volunteers

Achievements

Training & Development The ACFA provides all support for the delivery of collective
piping and drummung training  The collective traiming weekends held over the winter
months continue to grow m populanty with an average of 100 - 120 Cadets and CFAV
attending each event whilst both the Annual Competihon and the annual Easter Piping
and Drummng Concentration attracted the largest participation to date

Adult Instructor Development The Adult Instructor Development weekends continue
to be both popular and successful leading to a higher quality debivery of instruction at
County level as well as further improving the Instructor’s skills A very good nucleus of
ex Cadets 15 progressing through the system and signing up as Adult Volunteers, giving
back what they themselves have been given

Proficiency Courses The 2, 3 & 4 Star Proficiency courses held in October attracted 42
Cadets and 16 CFAV and continue to foster strong relations with Army Piping and
Drumming
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Objectives, activities and relevant policies (continued)

Other activities (continued)

Cadet Music Bands

Cadet Music Piping and Highland Drummung (continued)

Achievements (continued)

Qualifications With the partnership of the Piping and Drumming Quakfications Board
(PDQB) and the Scottish Qualificatons Authonty (SQAY); this has allowed the Cadets
and CFAV to attain piping and drumming qualificanons that now hold educational
value and currency, offering quabficatons up to HIND level Due to SQA
administrative procedures there has been a smaller volume of achievement recorded
through the SQA, although the Cadets and CFAV continue to achieve at the same rate
and to an extremely high level The Cadet Forces are considered to be the ‘lead’ youth
movement dehvering these quabfications All Star and civiban qualification
achievements are recorded on the Westmnster CMS

BTEC Music Diploma CVQO’s Music Operations Manager (Scotland and North of
England) has been recrumted as a volunteer Pipe Major Adwiser in the ACFA ERE
Traiming Team This has been a great asset to the dehvery of BTEC Music wathin the
Cadet Forces Piping and Drumming commumty although there are funding issues

which 15 having a direct effect on the number of cadets participating 1n the award

Events Cadet 150 year saw too many events to list however the outcome has been
sigmficant 1ncrease 1n profile resulting in nvitations for a central ACFA Pipes and
Drums to attend overseas trips namely the Tall Ships finale in Halmstad, Sweden 1n
August 2011, the Berhn Tattoo in November 2011 and the Basel Tattoo 1n 2012 all
funded from chantable momes and not the MoD grant

ACFA Piping Commuttee. The ACFA Piping Commuttee has been formed, wath the
Pipe President chairing the first meeting in January 2011, reporting directly back to
ACFA The Commuttee will sit twice yearly

Future Plans Piping and Drummng continues to expand within the UK nationally,
resulang 1in higher demand on quality instructors and support, and so therefore we will
look to recruit further volunteers in key areas around the country Overseas trips are
being planned for the first tme and a new ACF Tartan has been designed This will
provide ACF Piping & Drummung with a umque parade identity and indeed offer the
ACF 1ts own opportunity to wear ‘tartan’ pationwide A course specafic AITC for
Musicians will be explored in conjunction with the needs of ACF Bands and Corps of
Drums whilst further integranon with ACF Music as a whole will be a key objecuve for
the year
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Objectives, activities and relevant policies (continued)

Other activities (continued)
Association with Cadet Ferces from Commonweaith Countries

The role of the ACFA 1s to foster the links between cadet forces of Commonwealth
countnes and ACF Counties Most counties now have links to overseas cadet forces and
many organise exchange visits at no cost to the MoD  The ACFA prowides some grants for
these visits and on particular exchanges provides an escort officer for part or all of the mnward
part of the exchange

Marketing and Communications

The greatest challenge facing ACFA marketing and communications at the start of 2010/11
was the reducnon of 20% 1n 1ts overall budget plus the loss of funding for the Ay Cadet
Magazine This funding reduction was absorbed without any decrease in output, through
consistently seeking best value for money and changing some suppliers The greatest
opportunity was that of the cadet movement’s 150” anmiversary, being celebrated throughout
2010 under the banner of Cadet150

Cadet150

Cadet150 resulted in unprecedented levels of media nterest at local and regional levels and
also online at very httle direct cost Over the year as 2 whole national media interest was
rather low, to the disappomtment of many There was, however, very sigmficant coverage
of Pnince Harry's visit to cadets training for the Cadet150 expedition to Lesotho, a particular
achievement given that his visit coincided exactly with the announcement of the date of the
general election At the end of the year a Cadet150 memento was produced for current
members of the ACF [t featured a umeline of some of the key events and a photo montage
which could function as a double-sided poster as well as a DVD showing the best of the
video footage captured duning the year

Army Cadet magazine

The Army Recrmiing Group’s funding of the ACF's national magazine for its adult
volunteers, Army Cadet, was withdrawn at the end of 2009/10 HQ Land Forces PSC
found funding for the magazine to continue but at just 50% of previous funding levels A
competitive tendering process resulted in the magazine contract being placed with Archant
Dialogue, part of the Archant Group, in June 2010 Their highly impressive bid allowed the
magazine to increase from 28 to 36 pages, it 15 now delivered direct to adult volunteers’
home addresses rather than via bulk mailings to ACF county HQs; the contract includes up
to 8 e-bulletins per year to adult volunteers and senior cadets (aged 17+), and the nghts to all
photography in the magazine are now held by ACFA rather than the publshers
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Objectives, activities and relevant policies (continued)
Marketing and Communications (continued)

Amny Cadet magazine (tontinued)

To date Archant Dialogue have produced two 1ssues of the magazine — 1in September 2010
and January 2011 — and both have been extremely well recerved  The Archant Group also
publishes the Life series of county magazines (e g Cheshire Life) As part of thewr pich for
Army Cadet they offered free promotional space to the ACF 1n all those tides  As a result,
half-page adverts on joining the ACF as an adult volunteer appeared m some 34 titles in
January 2011, followed by quarter-page adverts in eicher March or April  The Life tudes’
total readership 15 esimated at over 1 mulhon and the value of chus package 15 £34,000

ACFE Annual Review 2010/11
The contract to produce the ACF Annual Review for the next three years was also awarded

to Archant Dialogue 1 June This year’s edinon included 1ts usual overview of normal ACF
activity bue also featured a Cadet150 foldout section n the centre pages together with a
DVD showing film footage of some of the key celebratory events.

It has been very warmly received, with numerous pohticians and school head teachers being
prompted to establish a relationship wnth their local ACF as a result

The national ACF website, wuw annycadets com

The website received 401,534 visits over the past year, an increase of 13% on the previous
year. Additionally the county pages received 209,094 visits, an increase of over 70%
However, the content of the county sites remaimns very muxed, Dunng Summer 2011 the

whole site will be redesigned and the redevelopment of the county pages will represent a
sigrificant part of this work

Visitors to the website have the option to request an onhne brochure about joining as an
adult volunteer, which includes video interviews with a number of current ACF personnel
4,130 individuals have viewed the electronic brochure over the past 12 months The same
publication also exists in hard copy, together with a DVD of the mterviews, and there 15 also
a cadet jomng leaflet 5,200 adult recruitment packs and 34,033 cadet leaflees were
requested by individuals duning the year, largely via the nathonal website (97 5% and 85%
respectively), but also via the ACF informanon hothine, 0845 600 77 99 An additional
20,921 adult packs and 56,185 cadet leaflets were supphed on request in bulk dehivenes to
ACF county HQs, RFCAs and Army Careers Information Offices for disinbution at their
offices or dunng events

The national ACFA website, wunw armycadetforceassoaation org

The ACFA website recetved 10,867 visus over the year, very much 1n hne with the previous
year's figures As part of the redesign of www armycadets com during 2011, the ACFA site
will be closed down and its content mugrated to the main ACF site, whach 1s more logical
than the current arrangement and will result 1n cost savings
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Marketing and Communications (continued)

Online recnutment campaigns
This year the ACFA 1nvested 1n three types of online recruttment campaign for adult
volunteers.

a Pay Per Chck (PPC) which ensures that armycadets com appears as a sponsored site
when a user searches for relevant terms A vanety of campaigns were run 1n 2010/11,
targeting women volunteer mnstructors, outdoor activines and seasonal searches (¢ g New
Year's resolutions), amongst others  This activity generated 1,876 adult joimng requests,
36% of the total.

b Search Engine Optimisation (SEQ) ensures that www armycadets com appears high n
the ‘natural’ search lisings Two particular areas were targeted this year Cadet150, and

voluntary work/volunteering opportunines The ACF website consistently ranked
second for Cadet150, behind the MoD’s ‘official’ Cadet150 web pages, throughout 2010
When volunteering was first targeted in Apnl 2010, www armycadets com was not in
the top 100 websites listed Six months later 1t had nsen to position 12 and 15 now
regularly higher than that. This puts the ACF ahead of a number of orgamsations that
exist purely to promote volunteening and 1s a very significant achievement

¢ Targeted YouTube videos There are hundreds of videos on YouTube featurning both
ACF and other cadet force activity, some official, but many more unofficial and
uploaded by cadets and adult volunteers Text links now appear beneath the best of
these wideos, encouraging anyone viewing cadet-related content to then wvisit
armycadets com This sends several hundred visits to the website each month

Socal networking
By far the most significant development in marketing and communications 1n recent years

has been the rise 1n social networking The ACF’s main social networking presence 15 on
Facebook, where the official Army Cadet Force page 1s ‘Liked” by 15,370 mndividuals 51%
are aged 13-17, but 48% are aged 18 or above, which suggests they are either adult
volunteers or adults with a strong 1nterest 1n the ACF, who could potentially become adult
volunteers, showing a clear opportunity to use Facebook more to promote messages about
volunteering opportumities Some mvestment 1s being made into PPC advertising within
Facebook, so that individuals whose Facebook profile fits our target market now see
advertisements cirecting them to www armycadets com  Thas relatively new imtative 1s very
precisely targeted and 1s producing some high quality leads

The ACF also has a YouTube channel featuring 31 videos, of which there have been 90,767
viewings Additionally the ACF has 350 followers on Twitter and this area of activity 15 to
be developed further
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Marketing and Communications (continued}

Particular challenges for 2011/12

Changes at the army’s Recruiting Group (R.G) continue to affect ACFA marketing activity
On the last day of the financial year 2010/11 ats funding for the information hotline (0845
600 77 99) was withdrawn An examination of the call history showed that almost all of the
580 calls a month were asking for the location of the nearest detachment, information that 1s
freely available on the website, At current enquiry levels a contract with a call centre would
cost the ACFA around £40,000 pa and 1t was agreed this represented poor value for
money A system has now been put mn place that automatcally redirects callers to thear local
county HQ, a very low-cost solutton It 15 hkely the hotline will eventually be phased out as
enquuirers contnue to shift onhne

RG has also been paymng for the distribution of recrustment packs to mdividuals that request
them wia the webate and hotline number. Changes to RG’s own arrangements mean that
this contract too 1s ikely to come to an end at some pomt during 2011/12  Again replacing
this with a standalone ACF contract would cost around £40,000 pa at current enquiry
levels and 1s unaffordable  As the vast majonty of joining requests are made via
www armycadets com 1n any case, the website redesign 1n summer 2011 will bning the entire
recruitment process onhne and hard copy fulfilment will cease.

Qutreach
The Qutreach Youth & Community Project promotes the Army Cadet Force as an outward
looking youth organsation providing young people who are socaually and educationally
disadvantaged with a programme of activities that promotes team spint, self-esteem and
confidence

There 15 substantive evidence that supports the fact that Outreach has increased awareness of
the ACFA and improved the perception of the ACF (and the Army) amongst key
influencers, teachers, social workers and the police as a result of this programme

Achievements
Twenty three ACF Counnes delered thuty six projects dunng 2010, six Counties
were unable to deliver planned projects mawnly due to lack of available adult volunteers

932 young people completed the programme with the following outcomes

»  OQverall 84% of participants showed a marked improvement across mine referral crtena
»  85% of those subject to police warming have not offended since
> 64% of offenders have not re-offended since taking part in the project
»  78% of those excluded from school have not since been excluded
>

71% of those referred for truanting have not since truanted
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Outreach (continued)

Achievements (continued)
> 87% of pamticrpants showed a measused improvement in behaviour

> 84% of low achievers showed positive improvements w achievement
> 87% of those referred with low self-esteem showed significant improvements

»  85% considered to be soaally excluded showed marked improvement n socal engagement

Outreach 2011/12

A new Project Support Officer took post :n November 2010 with the appointment of a
new National Coordinator (1* Apnl 2011) These appointments will enable Outreach
to consohidate 1ts operational and admunistrative processes, while developing new
muatives that will move the project forward in 2011 From the 1" Apnl ACFA-
Qutreach will become an “Approved OCN Centre”, enabhing us to expand upon the
provision of recogmsed accreditation to all participants and cadets involved 1n QOutreach
This year Qutreach will support twenty seven Countes delivening 44 projects to 1,100+
participants

Insurance

Collective Personal Accident Insurance Scheme. The ACFA offers adults and cadets of the
ACEF a cost effecuve and comprehensive Personal Acaident Insurance Scheme (PA Scheme)

The PA Scheme 15 1n additon to the MoD Indemmty that operates if the department, 1ts
service personnel, servants or agents are found to have been neghgent when MoD Property
or facihities are used and as a result an adult or cadet suffers imjury The PA Scheme 1s
renegotiated annually through the insurance broker (R. K Harrison) and the insurer 15 CNA
All ACF Counties/Battalions have joined the Scheme For the 2010/2011 Scheme year this
compnsed 8,432 Officers/Adults and 46,011 cadets Moreover, the policy of msurance
includes cover for death or permanent disablement for Qutreach participants at no extra cost

Collective Travel Insurance Scheme. In addition the ACFA provides a travel insurance
policy This Scheme 15 also comprehensive and cost effective It provides cover for overseas
cadet expeditions, D of E activities, visits and traming ACFA negotiates and collects the
premiums for the PA and Travel Schemes and remmts payments to the broker No charge 15
made to ACFs for this service as this 1s regarded by the trustees as a core part of the Chanty
Objects and meets the Association’s obhigations under the duty of care The Insurer has,
however, recogmsed the value of the work that we do on their behalf to admunister the
Schemes and has provided the ACFA with a rebate to offset some of the administrative costs

Part of this rebate has been utiised to pay the premuum for the Legal Help Insurance
described 1n the subsequent paragraph
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Insurance {continued)

Legal Help Insurance. In response to the tragic death of a cadet whulst on traming 1n 2007,
and subsequent investgations by the Manne Accident Investiganon Branch and other
statutory 1nvestigative bodies, the ACFA has purchased, for the third successive year, an
msurance policy that provides a legal helplne to assist all of our members, the ACF's Adult
Volunteers, who mught be faced with cnuminal prosecution in relation to their authorsed
ACF activiies  This action 1s designed to provide confidence for Officers and Adults In the
event that any criminal prosecution of an Adult Volunteer (in relation to ACF matters) goes
to court, the Legal Help sohcitors will, if appropnate, recommend a guilty plea or will fund a
defence until the conclusion of the proceedings The Legal Help insurance also includes
legal support 1n connection with Coroners’ Courts and Fatal Accident Inquires

Development

The highly successful executionr of the 150th anniversary of the cadet forces throughout 2010
has brought increased prominence to the individual and societal benefits of the cadet forces
generally and to the very high value of the Army Cadet Force 1n particular However, the
Chanty's Trustees are most concerned that hugher level acknowledgment of these benefits 15
m danger of being overshadowed by the nanonal fiscal circumstances and the very heavy
resource pressures which are beanng down on the Ministry of Defence's capacity to sustain
its current cadet programme

The Charity has closely followed the direct and indirect consequences for the cadet forces of
last antumn’s Strategae Defence and Secunty Review; traiming resources and support from
the Armed Forces will mewvitably be ever more constrained as the Services themselves
become smaller and their budgets are drawn more tightly Trustees are also concerned at the
progressive erosion of the Defence traiming estate and the extra pressure thas places on cadet
traiming which understandably attracts a very low pnonty compared with operational
training  In the background, burgeoning adminustrative processes and the need for ever more
‘governance’ distracts our volunteers from getting on with leading and traiming their cadets

A review of the entirety of defence's activities with young people 1s underway and wall report
i the autumn This review will look cntically at the structures of the MoD's four cadet
forces, the circumstances of the volunteer adult leaders and at the activities offered to cadets

The Chanty fully accepts that the Ministry of Defence must satisfy itself that the cadet forces
are being run as efficiently as possible and that the expenience on offer 1s both affordable and
relevant to our voluntcer cadets It 1s possible that the Review will bring forward rational
recommendations, there are unquestionably mmportant improvemtents to be made in a wide
range of management and structural areas which have simply evolved n the mdivadual cadet
forces over ime On the other hand, this vital study 15 taking place aganst a background of
unprecedented turbulence 1n every area of defence and there is always a fear that the cntical
nuances which underpin the individual successes of the four volunteer cadet forces may be
lost as the Mimstry of Defence seeks early centralisation, conformuty and ‘quick win’
economues — reducing adult volunteer travel allowances being a case in point
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Objectives, activities and relevant policies (continued)

Development (continued)

The Trustees stand by to help the Army's cadet staff expose areas of real danger before
strategic decisions are taken The Chanty's own programme of activities and support will
move ahead as planned this year and will be reviewed mn hight of the final outcome of the
Ministry of Defence's review in order that our support to the Army Cadet Forces remains
wholly focussed on key areas which underpin the ACF's success.

Investment policy
ACFA Statement of Investment Principles

The chanty has a portfolio of mnvestments with a market value as at 31 March 2011 of
£2,310,379 as well as a separate Qutreach Portfolio valued at £379,330 The Trustees of
the ACFA pursue a policy of capital growth over the longer term, thereby allowing them to
meet their future objectives in accordance with the purposes of the ACFA

The Trustees, mn delegating their mvestrment management, require the managers to pay
attention to the standard investment criteria, namely the suitability of the class of investment
and the need for diversification insofar as 1t 1s appropriate to the circumstances of the ACFA
Any restricions on the type of investments or markets in which the manager may nvest on
the chanty’s behalf will be set out 1n writing

The Trustees’ overriding wish 1s that the portfolio be managed to achieve a return better
than that of a composite benchmark, made vp of a number of indices, in hne with the
objectives of long-term capital growth Durning the peniod of the report the ACFA had no
specific income requirements The Trustees are rundful of the significant contribution that
income has made to the long-term total return of equuties  Therefore they would advocate a
‘Total Return’ approach, allowing the fund manager to move freely between higher-
mcome-generating and growth areas of stock markets, as the fund manager sees fit However
since 2007 income has been earmarked for development activities mncluding the 150th
Annmwversary and held separately from the main Portfoho In practice this fund was not
needed as Cadet150 activities during the year were funded from the ACFA current account
and on the directions of the Trustees the mncome fund was closed and reinvested in the main
portfoho

Benchmarks and objectives, once agreed, will be subject to regular review  In particular, any
performance target will be set on a munimum rolling three-year basis and reviewed at a
regular meeting of the Finance Commuttee The objectives below were updated 1n line with
market conditions at the Finance Commuittee meeting in February 2009 and remamn
unchanged now
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Investment policy (continued)

Asset Class Weighting Index Ranges
Fixed Interest 15% FT Government All Stocks 10-20%
UK Equrttes 50% FT All Share 50-70%
Overseas Equities 25% FTSE World Ex UK 15-25%
Property 10% IPD {Investment Property 0-15%
Database)
Cash LIBOR 1-10%

The Finance Commuttee meets with the mnvestment managers every four months to review
the performance of the portfolio and the investment strategy

The Investment Managers (Rensburg Sheppards, shortdy to be re-titled Investec Wealth &
Investment) have now been 1n full control of the portfolio since September 2005 In the first
full year the trustees were satisfied that with these Investment Managers their investment
policy was being achieved satisfactonly However 1n 2007 and 2008, admittedly in a global
economic slowdown, the performance of the portfoho was disappomnting Since March 2009
the economy has seen a slow recovery and the portfolio has recovered much of 1its losses
sustained 1n previous years Rensburg Sheppards’ own comment on their performance 15 as
follows

The year marked a further re-rating of equity markets as leading economic indicators continued
to unprove and company results were well recerved Whilse the nitial recovery m corporate
eamings came from cost reducttons, there has since been a resumption of capital expenditure,
deemed vital to further support equity markets

Aganst this backdrop the portfolio produced an encouraging total retum of 9 7%, which
compared favourably unth both the benchmark and WM, which retumed 8 6% and 9 0%
respectiwely Stock selection in UK equities was the man reason for the relatwe outperformance
as they collectwely surpassed the FT All Share by 4% A lower weighting i bonds was also
helpful as they produced weaker, albeit still posttive, retums

Looking forward, equity markets have to contend with a number of challenges, namely a higher
oil pnee boosted by unrest in The Middle East and North Afnca, a Sovereign Debt Crisis in
some of the more peripheral countries i Europe and monetary tightering in many emerging
economtes Aganst that, corporate profitability remains strong and balance sheets robust We
will keep a close eye on events and will take defensive action of believed necessary but hitherto
believe that the recovery is sufficiently entrenched to unthstand these headunnds We are also of
the wview that equity market valuations are undemanding, particularly in relation to bonds,
which look to us to be overpnced We unll therefore continue to favour equuties but expect
retums gomg forward to be more muted
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Investment policy (continued)

ACFA Comment on Portfolio Performance.

Over the peniod our mnvestment portfolio has expenenced a posiave absolute return, having
beaten twice the level of inflaton (RPI), as well as a positive relative return and this has put
us (almost) back n the posiion where we were pnior to the financial crisis  As this year was
the Cadet 150 year we have stopped paying away the income mto the separate Cadet 150
account and have started to re-invest it At the same ttme we have taken the decision to
move to a segregated portfolio, thereby providing greater opportunities to our mnvestment
manager as well as reducing the costs of managing the portfolio  Our overall nsk profile
remams unchanged and we have taken a review of our overall cash and investment holdings
in order potentially to rebalance the weightings in favour of longer term asset classes The
review 1s ongoing We continue to use Rensburg Sheppards (who have since changed therr
name to Investec Wealth and Investment) as our investment managers and are happy with
the services that they provide us

The Future

Expedinon Fund The Cadet150 fund has been utilised to support ACF Cadet150 national
and regional activities throughout 2010 The Trustees have now directed that this fund
should be renamed the ‘ACFA Army Cadet Expedition Fund’ but that income from the
portfolio should be reinvested rather than credited to the fund The Expediaon Fund will be
required to support 2 major cadet overseas expediion at least once every two years
(bienmially), 1f not every year, the first expedition supported by the fund will step off 1n 2012

The fund has already benefitted from surpluses in the Cadet150 fund which have been
transferred across when the fund was renamed Additional fund raising efforts 1n parallel to
the Qutreach Project will now commence for the Cadet Expedinon Fund wath a target of
raising {250,000 over the next two years

MoD Grant-in-Aiud The MoD 1s sull keen to regulanse the funding position of the Chanty
by moving to a Grant-in-Aid process rather than the ad-hoc grant agreement currently 1n
place Despite the fact that this agreement has worked extremely well for over 70 years new

government accounting rules may require the Chanty to move to receiving and accounting
for the MoD Grant in a very different way This has yet to be arnculated fully although the
Treasury have agreed in pninciple that the process of funding ACFA from the MoD should
continue

Financial report for the year

Charitable acavity levels have been maintamed or increased parucularly where MoD savings
measores at local level threatened national acovities (eg Sports) The overall Land Forces
provided budget, once Designated Funds and Paid Traimng Days were excluded, came 1n at
£2,129 less than the onginal allocation of £2,374,205 (or less than 0 1% of budget)
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Financial report for the year (continued)

In a ‘soft” msurance market we have been able to keep premiums at the same level for the
past four years whilst increasing the pay-out value at a level that has exceeded inflaion The
insurers have returned part of the premiums back to ACFA 1in the form of a rebate to
contnbute towards the administrative costs of the scheme However mnstead of spending 1t
on admimstration we have continued to use this return partly to fund a Legal Help Line for
Cadet Force Adult Instructors in 2009/10/11 This will be continued 1n 2011/2012 paid for
by the Charity as part of 1ts membership services to the adults 1n the ACF

Results for the year
A summary of the year’s results can be found on page 34 of this report and financial
statements

During 2010/11 total ncoming resources amounted to £3,180,682 (2010 £3,013,053) Of
this £110,677 was restricted for use with Project Outreach and (116,615 was restricted for
use to cover the costs of the Cadet150 anmiversary and expedition to Lesotho The MoD
grant, which did not include Paid Traiming Days, was £2,374,205 (2010 £1,968,955) Ths
increase over the previous year reflected additional funds specifically earmarked for the

Cadet150 celebrations, now that these celebrations are concluded the amount of the grant 15
hkely to fall back 1n 2012 to pre 2009 levels

Resources expended totalled £2,792,358 (2010 £2,599,223). Of thus total, £321,397 has
been spent specifically on Outreach activities

Net income for the year, therefore, was £388,324 however much of this figure (£386,195)
1s specifically designated for expenditure in 2011/2012, the actual income surplus 1n 2010-11
was therefore just £2,129

Reserves policy

As explamed above the chanty carmes out a diverse range of actvities, some of which
compnse short term and externally funded projects whulst others compnise long term projects
requinng sigmficant ongoing financial commitment and investment (Qutreach) The trustees
have examined the requirement for free reserves 1 ¢ those unrestncted funds not invested in
tangible fixed assets, designated for specific purposes or otherwise commatted The trustees
consider that, given the nature of the chanty’s work, and mainly the nsk associated with any
long term government funding, the level of free reserves should be approximately equivalent
to 12 months’ annual expenditure on unrestncted funds (currently £2 7m) at any one hme
The trustees are of the opimon that this provides sufficient flexabibity to cover temporary
shortfalls 1n incoming resources due to tinmng differences in income flows, adequate working
capital to cover core costs, and will ailow the chanty to cope and respond 1n the short term
to unforeseen emergencies (such as the withdrawal of MoD funding) whalst specific acuon
plans are implemented
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Results for the year (continued)

Financial position

The balance sheet shows total funds of [£3,723,038 The chanty’s free reserves of
£2,741,637 at 31 March 2011 reman at the level directed by the trustees (12 months
expenditure) The chanty 1s therefore financially sound and well balanced to meet the
challenges of expected government funding cuts i 2011-12

Also mncluded 1n total funds 1s an amount of 595,206 which 1s resticted These momnes
have been ramsed for the Qutreach Project and their use 1s restricted to that Full detals of
these restricted funds can be found n note 18 to the financial statements together with an
analysis of movements n the year.

ACFA provides employees with a pension through a separate charity called the Pensions
Trust Government rule changes mean that all employers participating 1n a particular pension
scheme are now collectively responsible for making up the shortfall for firms (or charities) 1n
the same schemes that have subsequently falled This 15 called an employer’s contingent
hability and whalst we 1n the ACFA have not actually been asked to provide the money, 1f
we left the Pension scheme this would crystallise the debt which on 30 September 2010, the
last ime the actuary calculated the amount, stood at £421,435.68 ACFA does not intend to
carry out any action that mught crystallise this debt, and the Pensions Trust has indicated that
the likelihood of the Trust winding up the fund 1s infimtesymally small. Nevercheless the
ACFA Trustees have indicated a willingness to pay the hability should 1t fall below £100,000
thereby exating the scheme and removing the nsk altogether.

The charity’s assets
Acqusitons and disposals of fixed assets duning the year are recorded i the notes to the
financial statements.

Employees

The chanty 15 an equal opportunities employer and will apply objective cntena to assess
ment It aums to ensure that no job applicant or employee receives less favourable treatment
on the grounds of age, race, colour, nationality, religon, ethnic or national ongin, gender,
mantal status, sexual onentation or disability

Selection critena and procedures are reviewed regulatly to ensure that mndividuals are
selected, promoted and treated on the basis of thewr relevant ments and abihties All
employees are given equal opportumty and, where appropriate and posable, special training
to enable them to progress both within and outside the organisation Formal half yearly and
yearly performance reviews are cammed out We have been awarded the ‘Employer of
Excellence’ accreditation from Peninsula Business Services

Dunng the year the Employee Handbook was reviewed and amended again  Employees
have access to a portable, contrbutory pension and a free healthcare scheme (taxed at source
by the Government) if they wish
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Volunteers
The trustees are very grateful to the many volunteers who have given therr ume to the
chanity over the past year and who have prownided mmvaluable assistance with Fundrasing,
Outreach Projects and particularly the activities that develop and enthuse the 45,600 cadets
of the ACF

Approved by the trustegs and signed on therr behalf by

M D Wood

Chairman

Approved by the Trustees on. /._; kf[ Zo ' {
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Independent auditor's report to the trustees and members of The Army Cadet Force
Association

‘We have audited the financial statements of The Ay Cadet Force Association for the year
ended 31 March 2011 which compnse the statement of financial activities, the balance sheet,
the principal accounting policies and the related notes The financial reporting framework
that has been applied in their preparation 1s apphcable law and Umited Kingdom Accounting
Standards (Umited Kingdom Generally Accepted Accounung Practce)

This report 1s made solely to the chanty’s members, as a body, 1n accordance with Chapter 3
of Part 16 of the Compamies Act 2006 and to the charity’s trustees as 2 body, 1n accordance
with Sectnon 44(1)(c) of the Chantes and Trustee Investment (Scotland) Act 2005 and
Regulation 10 of the Chanties Accounts (Scotland) Regulations 2006 Our audit work has
been undertaken so that we mught state to the chanty’s members and trustees those matters
we are required to state to them in an auditor’s report and for no other purpose To the
fullest extent permutted by law, we do not accept or assume responsibility to anyone other
than the chanty, the chanty’s members as a body and the charity’s trustees as a body, for our
audit work, for this report, or for the opimons we have formed.

Respective responsibilities of trustees and auditor

The trustees are also the directors of the chantable company for the purposes of company
law As explained more fully mn the Trustees’ Responsibilities Statement set out in the
Trustees’ Annual Report, the trustees are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

We have been appointed as auditor under section 44(1}(c) of the Chanties and Trustee
Investment (Scotland) Act 2005 and under the Companies Act 2006 and report 1n
accordance with regulatnons made under those Acts

Qur responsibilbity 1s to audit and express an opmion on the financial statements 1n
accordance with applicable law and International Standards on Audiung (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board's (APB’s) Ethical
Standards for Auditors

Scope of the audit of the accounts
A descniption of the scope of an audit of financial statements 1s provided on the APB’s
website at www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opimon the financial statements

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 March
2011 and of 1ts incormung resources and apphcation of tesources, including its mcome and
expenditure, for the year then ended,
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Opinion on financial statements (continued)
¢ have been properly prepared 1n accordance with Umited Kingdom Generally Accepted
Accounting Practice, and

¢ have been prepared in accordance with the Companies Act 2006, the Chantes and
Trustee Investment (Scotland) Act 2005 and regulabon 8 of the Chanties Accounts
(Scotland) Regulations 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opumon the information given 1n the Trustees’ Annual Report for the financial year
for which the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1 respect of the following matters where the Compames Act
2006 and the Chanties Accounts (Scotland) Regulations 2006 (as amended) requires us to
report to you if, 1n our opmion

¢ the chantable company has not kept proper and adequate accounting records or returns
adequate for our audit have not been received from branches not visited by us, or

¢ the financial statements are not 1 agreement with the accounting records and returns, or
4+ certan disclosures of trustees’ remuneration specified by law are not made, or

¢ we have not recerved all the information and explanations we require for our audit

( A (/v/

Edward Finch, Sentor Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL L Ale‘“v 20‘]

Buzzacott LLP 15 ehgible to act as an auditor 1n terms of section 1212 of the Compames Act
2006
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Statement of financial activities Year to 31 March 2011

Unrestricted Restricted Total Total
funds funds 2011 2010
Notes £ £ £ £
Income and expenditure
Incomtng resources
Generated funds
Donations receivable 1 45,425 110,677 156,102 283,621
investment income 2 42,408 11,619 54,027 44,096
Chantable activities
Grants and contnibutions recewvable 3 2,438,582 116,615 2,555,197 2,282,712
Non-financial chantable income 261,829 _ 261,829 213,624
Affiliation fees 74,465 —_ 74,465 79,942
Members’ subscriptions 9,234 _ 9,234 8,048
Development - Traiming and support
services Income 4 69,828 — 69,828 101,010
2,941,771 238,911 3,180,682 3,013,053
Resources expended
Cost of generating funds
Investment managers fees 14,354 2,952 17,306 13,142
Chantable activities 5
Vocational qualifications 26,7N _— 26,791 26,381
Activities, events and projects 1,640,018 53,264 1,693,282 1,798,023
Outreach _ 321,397 321,397 206,005
Development 527,313 147,627 674,940 502,127
Governance costs 7 58,642 — 58,642 53,545
Total resources expended 2,267,118 525,240 2,792,358 2,599,223
Net incoming resources for the year 8 674,653 (286,329) 388,324 413,830
Statement of total recognised
gamns and losses
Net gains {losses) on investment 12 127,418 21,885 149,303 441,416
Net movement in funds 802,071 (264,444) 537.627 855,246
Fund balances at 1 Apnl 2010 2,325,761 859,650 3,185,411 2,330,165
Fund balances at 31 March 2011 3,127,832 595,206 3,723,038 3,185,411

All of the chanty’s activities duning the above two financial penods denved from continuing operations
All recogmised gains and losses are included 1n the above statement of financial activities

The notes on pages 39 to 47 form part of these financial statements

Historical cost net movement in funds

2011 2010

3 3

Net movement in funds 436,600 855,246

Unrealised (gains) losses on investments (172,687) (410,035)
Difference between histonc cost realised gans and the actual realised gains

calculated on the revalued amounts 36,385 (8,611)

300,298 436,600
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Balance sheet 31 March 2011

Notes 2011 2011 2010 2010
£ £ £ £
Fixed assets
Tangible assets 11 12,202 19,371
Investments 12 2,687,799 2,007,862
2,700,001 2,027,233
Current assets
Debtors 13 10,708 62,623
Cash at bank and in hand 1,037,525 1,174,381
1,048,233 1,237,004
Creditors amounts falling due
within one year 14 (25,196) (78,826}
Net current assets 1,023,037 1,158,178
Total net assets 3,723,038 3,185,411
Represented by
Funds
Unrestricted funds
Designated funds 16 386,195 256,984
General fund 17 2,741,637 2,068,777
3,127,832 2,325,761
Restricted funds 18 595,206 859,650
3,723,038 3,185,411

pproved by the Council of Army Cadet Force Association (Company Registranon number

ﬁ! 3432 (Eniag and Wales) and signed Epth{r behalf by

A Blowers P ] W Henderson

Vice Chairman Honorary Treasurer

Approved on \30-\;.\:) 20 |
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Basis of accounting

The financial statements have been prepared under the historical cost convention, as
modified by the inclusion of investments at market value, and 1n accordance with the
requirements of the Companies Act 2006, the Chanties and Trustee Investment (Scotland)
Act 2005 and the regulations there under  Applicable United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and the Statement of
Recommended Practice “Accounting and Reporting by Chanties” (SORP 2005) have
been followed 1n the preparation of these financial statements

The statement of financial activities and balance sheet represent the financial statements of
the chanty and its national branches - the Army Cadet Force Association (Northern
Ireland), Ammy Cadet Force Association Scotland, and Army Cadet Force Association
Wales

Incoming resources
All incomung resources are ncluded 1n the statement of financial activities when the chanty
15 legally entitled to the income and the amount can be quannfied with reasonable accuracy

In order for the chanty to achieve its objectives 1t 1s reliant on the services of volunteers
The charity agrees a budget with the MoD for Paid Traimming Days on an annual basis  The
actual days provided by volunteers are managed by the chanty, but payment 1s made
directly to the individual by the MoD  Although the income and expenditure does not
flow through the chanty, 1n order to reflect the scale of the charity’s acuvities fully the cost
and related grant from the MoD has been brought into these financial statements as non-
financial voluntary income

No amounis are wncluded in the financial statements for unpaid services donated by
volunteers

Investment income and gains

Listed investment income, wncluding any tax recoverable thereon, 15 included in the
financial statements 1n the year in which 1t 1s receivable  Bank deposit interest 1s included as
income when recervable Investment gains are incorporated 1in the financial statements as
they occur

Resources expended and the basis of apportioning costs
Expenditure 15 mncluded mn the statement of financial activities when incurred and includes
attnbutable VAT which cannot be recovered.
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Resources expended and the basis of apportioning costs (continued)
Resources expended comprise the following

a  The costs of generating funds include the costs of investment management

b The costs of chantable activites compnse expenditure on the charity's primary
chanitable purposes as descnibed in the trustees” report The costs for each actvity
include direct costs and support costs, which are apportionied on the level of activity 1n
each area

¢ Support costs represent indirect chantable expenditure. In order to carry out the
primary purposes of the charity 1t 15 necessary to provide support in the form of
financral procedures, provision of office services and equipment, and a suitable working
environment

d Governance costs comprise the costs directly attributable to the govemance of the
chanty, including audit costs and the necessary legal procedures for comphance with
statutory requirements

Where costs cannot be directly attnbuted to particular headings they have been allocated on
a basis consistent with use of the resources Salary costs are apportioned on the basis of
estumated tume spent.

Tangible fixed assets and depreciation
All assets costing more than £500 and with an expected useful life exceeding one year are

capitalised

Provision for depreciation has been made 1n respect of furniture, fixtures, fitings, website
development costs and computer equipment in accordance with thewr anticipated useful
hives and 15 calculated at 25% per annum on cost

Investments
Investments, Lsted and otherwise, are shown at market value and the gamn or loss on
revaluanion 15 mncluded mn the Statement of Financral Acuvities. Investments are continually
revaleed so that at any tume throughout the year the investments are stated at theiwr current
market value

Fund accounting
Reestricted funds comprnise momes raised for, or their use restricted to, a specific purpose, or
contributions subject to donor imposed conditions

Designated funds compnise monies held within unrestnicted general funds but set aside for
specific future purposes or projects
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Fund accounting (continued)
General funds represent those monies which are freely available for application towards
achieving any chantable purpose that falls within the chanty’s chantable objects

Cash flow

The financial statements do not include a cash flow statement because the chanty, as a small
reporting entity, 1s exempt from the requirement to prepare such a statement under
Financial Reporting Standard 1 “Cash flow statements”

Pension contributions
The association operates a defined contribution scheme The assets of the scheme are held
separately from those of the company 1n an independently admimstered fund

Operating leases
Rentals applicable to operating leases where substantially all the benefits and risks of
ownership remain with the lessor ate charged on a straight-line basis over the lease term
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1 Donations receivable

Unrestnicted Restricted 2011 2010
funds funds Total Total
£ £ £ f
Outreach appeal — 110,677 110,677 280,680
Other donations 45,425 — 45,425 2,941
45,425 110,677 156,102 283,621
2 Investment income
Unrestricted Restricted 2011 2010
funds funds Total Total
£ £ £ f
Listed investment income 40,829 7,373 48,202 44,096
Bank and building society
interest 1,579 4,246 5,825 -
42,408 11,619 54,027 44,086
3 Grants and contributions receivable
Unrestricted Restnicted 2011 2010
funds funds Total Total
£ f £ £
Ministry of Defence grants
Activity support 2,374,205 — 2,374,205 1,968,955
Contributions from
Combined Cadet Force Association 15,000 — 15,000 15,000
Scottish Executive (Qutreach} — 44,100 44,100 —
Other donors in support of ACFA's150th
anniversary — 48,626 48,626 216,001
Indmvidual cadets for the Cadet150
Lesotho expedition —_ 23,889 23,889 44,188
Other grants 49,377 — 49,377 38,568
2,438,582 116,615 2,555,197 2,282,712

4 Development - Training and support services income

Unrestricted Restricted 2011 2010

funds funds Total Total

£ 3 £ £

First aid training 24,506 — 24,506 26,320
Adventurous training — — - 1,974
Collective insurance policy premiums (net) 20,419 —_ 20,419 30,759
Other income 24,903 — 24,903 41,957
69,828 — 69,828 101,010
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5 Charitable activities

Activities,

Vocational events and
qualifications projects Outreach Development 2011 2010
£ £ £ £ £ £
Adventurous Training —_ 141,483 - - 141,483 220,103
Promotional actmity - - - 28,130 28,130 18,980
Band Costs — 121,252 - — 121,252 117,142
Pipes and drums — 66,373 — —_ 66,373 80,615
Cadet150 costs -_ - —_ 147,627 147,627 15,073
Cadet150 Lesotho expedition - 53,264 —_ - 53,264 169,573
Duke of Edinburgh’s award - 21,121 — -— 21,121 20,338
First Aud —_ 41,965 - - 41,965 21,628
Membership —_ 1,014 —_ —_ 1,014 332
Normandy costs - — — - - 21,963
Sports and regronal grants —_— 310,629 - _ 310,629 323,384
Publicity & Marketing —_ 12,651 — 265,814 278,465 200,658
Qutreach project costs - — 277,592 _ 277,592 166,551
Project Westminster _ —_ — — — 14,914
Salaries & Wages 20,417 572,862 33,181 177,063 803,523 812,746
Sundries —_ 4,777 —_ — 4,777 3,370
Tramng suppaort costs — 163,429 — —_ 163,429 59,998
20,417 1,510,820 310,773 618,634 2,460,644 2,268,378
Support costs 6,374 182,462 10,624 56,306 255,766 264,158
26,791 1,693,282 321,397 674,940 2,716,410 2,532,536
2010 26,381 1,798,023 206,005 502,127 2,532,536 1,997,258

The above costs include the “Paid Training Days” expenditure attnbuted to each of the
following activiues

2011 2010

£ f

Adventurous Training 6,181 38,919
Band costs 20,180 15,589
Pipes and drums 66,373 57,917
Cadet 150 Lesotho Expedition 11,226 —
Duke of Edinburgh’s award 14,193 11,144
First aid 10,380 2,763
Normandy costs - 9,236
Sports and regionaf grants 122,488 63,642
Pubhcity and Marketing 10,808 14,414

382,267 213,624
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6 Support costs

2011 2010

£ f

Bank charges 29 168
Depreciation 7.830 10,307
Insurance 15,469 20,407
{T Costs 11,759 10,804
Legal and professional fees 4,579 4,712
Printing, postage and stationery 24,008 27,926
Salanes & Wages 151,331 152,763
Staff costs (other) 19,198 16,971
Sundrnes costs 12,199 10,953
Telephone 2,858 3,059
Travel 16,332 15,053

265,592 273,123

Support costs are allocated across the actvities shown 1n notes 5 and 7 1n proportion to the
estimated time spent on those activaties by support staff

7 Governance

Unrestricted Restncted 2011 2010
funds funds £ £
f £
Audit and accountancy 9,500 2,500 12,000 11,750
Legal and professional 3,757 - 3,757 4,022
Salaries and wages 30,562 — 30,562 27,582
Trustees expenses 2,496 — 2,496 1,226
Support costs 9,827 — 9,827 8,965
56,142 2,500 58,642 53,545
8 Netincoming resources for the year

Thus 15 stated after charging
2011 2010
£ f
Auditors’ remuneration (including VAT) 12,000 11,750
Depreciation 7,830 10,307
Operating lease charges 11,893 11,540

9 Staff costs

2011 2010
£ f
Wages and salaries 825,671 833,763
Social security costs 88,438 87,742
Other pension costs 71,308 71,586

985,417 993,091
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9

10

1

Staff costs (continued)
Duning the year the number of employees earning £60,000 or more (including taxable
benefits but excluding employer pension contnibutions) was as follows

2011 2010

£60,000 - £69,999 1 1
£80,000 - £89,999 1 1
2

The chanty contnibutes towards the provision of money purchase pension benefits for all
employees at the rate of 10% per annum The contributions payable were £71,308 (2010
L£71586) Of this total, £15,262 were contributions payable mn respect of the two
employees earming more than £60,000 (2010 £15,093)

The average number of employees during the year was 22 (2010 23)

Neither the President, nor the Chairman nor any other member of the Council received
any emoluments from the Associanon The Council compnised 16 members (2010 14)

Five (2010 Four) trustces were reimbursed £2,281 (2010 ,£1,226) for travel and
subsistence costs In addition the chanty paid £215 towards meeting costs

Taxation

The Army Cadet Force Association 1s not hable to corporation tax on income denived from
1its charitable activities, as it falls within the various exemptions available to regstered
charities

Tangible fixed assets

Furniture,
fixtures,
fittings and
computer
equipment
£
Cost
At 1 April 2010 43,279
Additions 869
Disposals {831)
At 31 March 2011 43,317
Accumulated depreciation
At 1 Aprit 2010 23,908
Charge for year 7.830
Released on disposal (623)
At 31 March 2011 31,115
Net book values
At 31 March 2011 12,202
At 31 March 2010 19,371
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12 Fixed asset investments

2011 2010
£ f

Listed investments
Market value at 1 Apnl 2010 1,839,570 1,298,826
Additions at cost 1,353,323 478,844
Disposals at book value (proceeds £788,274, losses £34,284) (822,558) (348,135)
Unrealised gains {losses) 172,687 410,035
Market value at 31 March 2011 2,543,022 1,839,570
Cash balances
Cash held for reinvestment 144,777 168,292
Total Investments 2,687,799 2,007,862
Cost of listed investments at 31 March 2011 2,250,711 1,970,152
Listed investments held at 31 March 2011 compnised the following

2011 2010

£ £

UK fixed interest 330,929 302,569
Overseas fixed interest 53,337 51,520
UK equities 1,298,200 889,449
Overseas equities 705,866 487,449
Property funds 154,690 108,583

2,543,022 1,839,570

At 31 March 2011 there were no investments deemed to represent a sigmficant proportion

of the overall portfolio
13 Debtors
2011 2010
£ f
Other debtors 7,904 59,306
Prepayments and accrued income 2,804 3,317
10,708 62,623
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14 Creditors: amounts falling due within one year

15

16

2011 2010
£ f
Trade creditors 6,223 32,463
Scotland region creditors (Cadet150 contribution to RFCA) —_ 23,410
Wales region creditors (Cadet150 contribution to RCFA) 3,973 11,203
Accruals and amounts received in advance 15,000 11,750
25,196 78,826
Analysis of net assets between funds
General  Designated Restricted Total
funds funds funds 2011
£ £ f £
Fund balances at 31 March 2011
are represented by:
Tangible fixed assets 12,202 —_ — 12,202
Fixed asset investments 2,308,469 — 379,330 2,687,799
Net current assets 420,966 386,195 215,876 1,023,037
2,741,637 386,195 595,206 3,723,038
Designated funds
At 1 Apnl New Utihsed/ At 31 March
2010 designation released 2011
f £ £ £
ACF Expedition Fund - 66,703 —_ 66,703
Cadet150 Anniversary fund 112,801 — (112,801) —
Cadet150 Project officers’ cost 23,713 — (23,713) -
First Aid Course Contributions — 24,506 — 24,506
Lesotho 2011 expedition 48,375 — (29,375) 19,000
Marketing & Communications Projects —_ 95,000 — 95,000
Music England course contributions fund 17,755 — (7,209) 10,546
The Traiming support fund — 120,439 —_ 120,439
Westminster project funds — 50,000 — 50,000
Westminster staff funding 39,340 — (39,340) —_
Westminster G4 Package 15,000 — (15,000} —
256,984 356,649 {227,438} 386,195

ACF Expedition Fund

This fund has been set up to manage the monies donated by individuals and other chanties
to support army cadet biennial expeditions, the first of which will depart for South Africa in
2012 Much of the money to start this fund was found from surpluses 1n the Cadet150

expedition fund which closed as thus fund opened

Cadet150 Anwmwersary fund

This fund represents income which was set aside for the Cadet150 anmversary which took
place in 2010 The fund was wound up at year end having passed much of the loan

income back to the Single Service Cadet HQs
transferred into the ACF Expedition Fund
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16 Designated funds (continued)

Cadet150 Project officer’s cost

This fund represented contributions from all three cadet forces which were set aside to
cover the cost of the Cadet150 project officer At the conclusion of the Cadet150 year the
tempotary post was ended and the fund wound up

First Aid Course Contributions

Changes 1n the histonc funding arrangement with St John Ambulance, where cernficates
were purchased by cadets, has recently created a surplus which will now be utihised to
provide free certificates and reduced costs for instructor qualifications

Lesotho 2011 expedition

This 15 a small scale expedition reprising the chantable activities of the Cadet150 Expedition
which went to the same country 1n 2010. Some donations have already been made and are
therefore carned forward to be spent in 2011

Marketing & Communications Projects
Projects that were planned for 2010-11 have not been fulfilled and the money allocated will
therefore be carried forward to be utihsed 1n 2011-2012

Music England course contributions fund
This fund represents income from Cadet music events and courses which has been set aside
to fund cadet activiry not fully budgeted for by the MoD

The Trarmung Support Fund

The fund prevents essential cadet tramng from being affected by vnplanned short term
wssues that cannot be resolved with funding from other areas It has been used 1n the past
by Land Forces to support Project Westrmnster, trmmung safety conferences, youth
activities, the purchase of essential cadet equipment and help for adventurous training

Westmnster Project Funds

Project Westmunster, the MIS system for the Army Cadets and Sea Cadets, requires some
additional chantable support to help with costs - £50,000 was allocated in 2010-11 and has
not yet been spent so 1s carned forward as designated funds

Westrnster staff funding

ACFA employs two individuals to assist with the delivery of Project Westrmnster, the
MoD IT database for Cadets from the ACF, Sea Cadets and CCF Income was set aside
from the Land Forces Grant and from contributions from the Sea Cadets Corp to cover the
cost of these posts Omngnally the contract dates did not dovetail with the financial year so
1t was necessary to carry forward funds provided in the previous year, however the
contracts and funding now are 1n harmony so the fund 1s no longer required

Westnmunster G4 (Logistic) Package

Land forces expected to contract for a logistics’ package for the Westmunster IT Database
dunng 2009/10, and therefore money was set aside 1n 2008/09 as a designated fund in the
expectation of it being needed dunng 2009/10. The money remained unspent so the fund
was closed and the momes credited to the Westrmnster general fund
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31 March 2011

General fund
At Expenditure, At
1 April incoming  gains, iosses 31 March
2010 resources and transfer 2011
f £ f £
General fund 2,068,777 2,585,122 (1,912,262) 2,741,637
Restricted funds
At Expenditure, At
1 Aprii Incoming  gains, losses 31 March
2010 resources and transfer 201
£ £ f £
ACFA Youth & Community Imitiative Fund
and Qutreach Appeal 702,089 166,396 (302,464) 566,021
ACF Expedition Fund —_ —_ 29,185 29,185
Cadet150 Anniversary fund 157,561 72,515 {230,076) _
859,650 238,911 {503,355) 595,206

The ACFA Youth & Commumty Imtative Fund and Outreach Appeal 1s made up from
income receved to allow the ACFA to be targeted at vulnerable, socially disadvantaged
youngsters with the aim of helping them get back on track and become better citizens

The Cadet150 Anniversary fund consisted of grants received for the 2010 anmversary and
contnbutions received from cadets towards the Cadet150 Lesotho expedition costs It has
now been closed and transferred to the ACF Expedition Fund.

Financial commitments

At 31 March 2011 the Association had annual commitments under non-cancellable

operating leases as follows

Equipment
2011 2010
Expiring £ f
In two to five years 11,495 11,495
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18 Pension obligations

The chanity participates 1n the Pensions Trust’s Growth Plan as well as several other
pension vehicles all run by the Pension Trust The Growth Plan 1s a mula-employer
pension plan which 1s 1n most respects a money purchase arrangement but it has some
guarantees Contributions paid into the growth plan up to and ncluding September 2001
were converted to defined amounts of pension payable from normal retirement date It 15
possible that a buy-out debt mght anse if the charity were to cease participation 1 the
plan, the Likelihood of this 1s considered to be small If however 1t were to anse, the
amount of this debt would depend on many factors mcluding total plan habihues, plan
investment performance, the habilities 1n respect of current and former employees of the
employer, financial conditions at the time of the cessation and the insurance buy-out
market In May 2010 Pensions Trust esthmated that ACFA would have been hable for
approximately £421,436 1if the chanity had left the Growth Plan 1n September 2010

The chanty has 8 active members (2010 — 8) of the Growth Plan at the balance sheet date
The pension cost charge to the chanty reflected in these accounts represents contributions

payable by the chanty to all Pension Trust funds (20 active members) and amounted to
£71,308 (2010 £71,586)
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