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BUSIMESS SECTORS

DRINKS SECTOR
Inwernational Distillers &
Vintners {IDV} is the group’s

FQOD SECTOR
The group’s Food sector
comprises Pillsbury, based in

T | T L
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Minneapolis; GrandMet Foods
Europe, headquartered in Paris;
and Burger King, based in Miami.
Pearle, based in Dallas, is also
included in this sector,

Pillsbury preduces a range of
refrigerated dough producrs,
frozen foods and other grocery
products for international
consumer markers, Thuse include
Pillsbury baked goods, Green
Giant vegetables, Haagen-Dazs
jce cream and Foodservice
products. Pillsbuty holds number
one tnarket positions in prepared
dough, frozen pizza, frozen
vegetables and superpremivm ice
cream in the US,

) GrandMet Foods Europe
produces and matkets baked
goods, vegerables and ready meals
for Euzopean markets. Its brands
include Exasco, Jus-roj, Pillsbury,
Green Giant, Hiagen-Dazs,
Brossard and Peter’s Savoury
Products.

Buzger King, the world's
second largest hamburger
restaurant chain, opetates in 56
countries and has over 7,500
outlets with systemwide sales of
almost £5 billion.

Pearle iz one of the world’s
largest retail eyewrear and eyecare
groups, with scme 950 outlets in
North Arnerica and Europe.

worldwide spirits and wines
business.

1DV sells in every available
market in the world, with
aperations in 54 countries across
six geographical regions: North
America, Europe, Asia Pacifc,
Africa, Latin America and the
former Soviet Union.

1t is one of the world’s major
spitits and wines companies —
developing, producing, marketing
and distributing around 100
million cases per ;/car —more than
any other drinks company.

IDV has a portfolio of over
150 brands, which includes
Smirnoff, the world’s number cne
vodka; J&B Rare, the sccond
biggest selling Scotch whisky; and
Baileys Criginal Izish Cream, the
world's best selling individual
ligueur brand, IDV has five of the
world's top 20 spirits brands.

In the last five years, IDV has
set up new national distribution
companics or joint.ventute
partnerships in 18 countries, and
now controls over 90 per cent of
the worldwide distribution of iis
brands.

[AFURB MY
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CHAIRMARN'S STATEMER'T

Grandliet's free cash
flow before dividends
was the highest ever,
£642 million, making

a total of £1.15 billion
over the last two years

OPERATING PAORT
1,017m*
ANALYS|S NY SRCTOR

SPAOM CONTINUING OMRATIONS
MEORE EXCIPTIONAL ITIMS

FAR RIGHT: THE LORD SKEPPARD
OF DIDGUMERE, CHAIRMAN

FEiun IHEYERARMIITAL Adititar BEFARY 104

Dear Sharcholder,
Since I wrote to you last year, the
economic recovery expected in the
United Kingdom and the United
States has materialised, although
certain geographic areas and
industrial sectors are still in recession.
In the US for example, the east coast
has gencrally recovered while the
west coast, especially California, still
ags behind,

In continental Burope, where the
cecovery has been much slower, we
are only now starting to see some
benefit to our European food and
drinks businesses.

Within the context of this trading
environment, it may bz helpful to
examine GrandMet's results in terms
of those criteria which are most
commonly used to measure company
performance,

1 Some sharcholders regard
earnings grawth as the measurement
of company performance. Last year,
whether measured before or after
exceptional items, GrandMet’s
carnings per share grew nine per cent,
This was achieved despite an increase
in marketing investment behind our
brands to £200 million,

M Others are more interested in cash
flow. GrandMet's free cash flow
before dividends tast year was the
Lighest ever, £642 million, making a
total of £1,15 billicn over the last
WO years,

! For others, the final dividend and
dividend cover are more important.
Our recommended final dividend will
bring a total year increase of more
than seven per cent over last year,
This is about two or theee times the
current level of UK and US inflation.

It is well covered, 2.3 times, ignuring
¢xceptional items,

2 Finally, some investors are chizfly
concerned with the absolute level of
debt and interest cover. During the
past year, GrandMet’s net debe
reduced by £866 million to £2.16
billion; our interest costs were
covered 8.7 times, This was a guod
result, more $0 because certain items
are pot included, far example, the
sale of Alpo, the refinancing of IEL
and the issuc of US preference
securities, which together will reduce
borrowings by a further £1 billion,

We have been able to achieve
these results because of the
fundamental strength of our
businesses which pesformed well in
conditions which were not always
helpful. In the Food sector, both
Pillsbury and Burger King increased
profits substantially. Our European
food businesses stabilised but results
were not acoeptable, 1DV, after a run
of 50 many progressive years,
tecorded reduced profits as a result of
difficult trading conditiont in the
drinks industries in North Armerica
and Europe and the effects of its
major destocking initiative in the US.
Pearle and 1EL both recorded profits
for the year.

Following the successful
resteuctuting programme in US foods
last year, we announced a similar
restructuring programme for otr
worldwide drinks and European food
businesses. I should like to emphasise
that when we have completed these
programmey we will have
restrzctured il our worldwide
businesses, substantially reducing our
long term cost base and augmenting,

T T I R R
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our leadership position in the worlg
matketplace. We do not foresce the
need for any further major
lestructuring programmes,

CORPORATE GOVERNANCE
We can again report that we comply
with all those provisions of the Code
of Best Pructice of the Cadbury
Committee on Financial Aspects of
Corporate Governanes with which
compliance s currently possible, This
year we comply with 18 of the 19
provisicns, Guidance on cotnpliance
with the remaining provision
{concerning interpal control} has not
yet been finalised, However, 3
summary of GrandMet's established
system of internal controls js set out
in the Direcrors’ Reporr,

A company’s commitment to
corparate governance ix clearly
demonstrated by the quality of jrs
hon executive directors, Over the
past years GraudMet's team of non
executive directors hag strengthened
our Board tremendously, One such
direccor is Sir John Harvey<Jones
who, after eleven yeass, is setifing
from the GrandMer Board.

Twould like to thank John for his
valued contributions during an
exciting and challanging period at
GrandMet and wish him all the very
best for the futuce. In addition, Sir
Colin Marshall, who has been a non
exccutive director for six years, will
not be offering himself for re-election
atthe AGM in February 1993,
Twould like to thank Colin, as well,
for his enormoug contributions to
GrandMez. His people and marker
driven approach has besn an
encouragement to us af[,
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. In November, we replenished the Uruguay Round. However, the

- our non executive team with the spectre of protectionism has not been
appointment of two of the UK’ eliminated and it remains the greatest
leading business figures: Michael threat to raising living standards.

Hepher, Group Managing Directorof  Open competition, consumer choice
BT, the UK’s largest public company,  and & genuinely free world

and Peter Job, Chief Executive of marketplace are the essentizl

Reuters Holdings. We are delighted ingredients of economic growth and

to welcome them both, prosperity for greater numbers of
people,

CORTORATE RUSFSRSIDILTY

Once again this year, GrandMet has ~ PROSPECTS

actively contributed to the GrandMet is in an excellent position
communitics in which we operate. to compete successfully in the future.
Approximately £17 million was During the past year, we have
contributed to communiry actions reduced our long term cost base,
worldwide in the form of releasing increased funds for brand
sponsorships, dopations’in kind, investment. We have significantly
secondments and direct donations. stzengthened our balance shect,

In connection with our reducing borrowings and improving
commercial drive into emerging the quality of our asset base. We have
markets, we have launched several continued to develop our portfolio of
effective community programmes, high quality value-added food and
Initiatives include the Smisnoff drinks brands and 1o focus our

We have significantly Foundation in Rustiz and projectsin ~ business on these. As a consequence
X South Africa, Mexico and Sri Lanka.  of these strategic actions, we have
j strengthened our ensured our ability to achieve long
}g: o EMPLOYEES AND BUSINESS term grovnh.
:'3 balance sheet, ASSOCIATES May I thank all shareholders for
- reducing borrowings I thank all our employees and your continued support and
f% . and Improving the business associates for their hard confidence in Grand Metropolitan.
%3 : work and commitment to GrandMer.
-\ quality of our ‘The restructuring initiatives we Yours sincerely,
! announced in September include

asset basa further staff reductions which ace

difficuly, both for those direetly

affected and for those whose
responsibilities increase significandy, \ ol’
1should like to thank all employees

for their support and understanding.
INTEAHATIONAL TRADING

: As an intemnational trading compang,  The Lord Sheppard of Didgemere
. we are encouraged by the outcome of  15th December 1994

4 GRAND METRQFOLITAN ANMUAL REFORT 1954
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 CHIEF EXECUTIVE'S REVIEW

Dear Sharcholdes,

The past year has been a challenging
but satisfactory one for GrandMet.
We took decisive action to establish a
firm foundation for continued growth
by initiating a major restructuring
programme focusing on our
worldwide drinks and European food
businesces. Although the related £280
million exceptional charge reduced
the year’s profit, the imprevemsents to
our structure and cost base will
position us well to compete in the
futuce, We also made excellent
progress on cash.

OPERATING PERFORMANCE
Overall, operating profit before
exceptional jtems increased 5.4 per
cent to £1,017 million, while we
continued to invest in our leading
brands which generally held or
increased shares in our major
markets.

Our North American food
businesses performed very well,
benefiting from last year's
restructuring programmes, while
European food was again affected by
matket conditions. IDV had a
difficult year, but continued to build
its brands and encer new markers,

@ Pillsbury’s operating profit
increased by 20 per cent through
improvements in both sales and
margins, with significant profit
increases in most divisions, Breakfase
products, Foodservice and pizza all
showed volume growth of over

10 per cent.

O Hiagen-Dazs mairtained its
leadership posfrion in the
superpremium ice cream category.
&1 Burger King’s operating profit

increased by 28 per cent and
worldwide system sales reached
record levels of almost £5 billion, a
12 per cent increase, The value menn
increased comparable store sales by
over six per cent in the US,
European food’s operating profit
declined, reflecting continued
recession in some continental
markets, However, most countries,
except France, weare broadly in lins
with 1993 profit levels. System sales
of Hiagen-Dazs in Europe grew 35
per cent.

8 Pearle returned to operating
profit this year as a result of increased
comparable store sales and reduced
costs resulting from lagt year’s
restructuring programme,

M IDV, our Drinks sector, was
affected by market condirions in the
drinks industries of North America
and Europe and recorded an eighr per
cent reduction in operating profit.
The implementation of a destocking
programme int the US, which will
imprave system efficiencies,
accounted for £39 million of profit
reduction.

B JEL, the pub corapany jointy
owned by GrandMet and Courzge,
became profitable this year,

BUSINESS DEVELOPMENT
Throughout the year, we progressed
in refining our portfolio of
internationzl food and drinks brands
and bringing those brands into the
expanding markeiplace,

In North America, Pillsbury
acquired three market eading baking
businesses, enbancing our US foads
portfalio. We also divested certain
non strategic parts of the grouo ~ our

o g Toh €
i e T

We will grow the
business by supperting
our brands, developing
new brands, making
relevant add-on
acquisitions and
expanding into new
markets

o
P50

USKTID EMGOOM
REOITOF NULDMT
UNTID STATES OF AMERCA

RLITOF e woud

SFRECM CONTIVGING OPLAATIONS
BLIORT LXCHPTIONAL ITEMS
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CHIEF EXECUTIVE’S

Qur food and drinks
businesses are
marching forvward into
new frontiers of
opportunity - India,
China, South America,
the former Soviet Union

and Eastern Europ®

FAR RIGHT: GEORGE DULL,
GROUP CHILF EXECUTIVE

L GRAMD METROPOLITAN AHNUAL REPOAY 1954

low margin US jug wine businesses
and the Chef & Brewer pubsin the
UK., We announced the disposal of
Alpo Petfoads and the reorganisation
of IEL, which eliminates our
day-to-day management involvement
and includes the repayment to
GrandMet of £332 million.

Both our Food and Drinks sectors
made significant inroads into
important emerging markets during
the year. IDV launched initiatives in
seven countties, achieving particular
success with specially produced Jocal
brands such a5 Spey Royal Scotch
whisky in India, The Food sector
developed joint venitures in South
Africa and Mexico and began
preliminary activities in India,

PROSPECTS

In my statement to you last year, 1 said
that I saw my role as Chisf Exccutive
of GrandMet very clearly. I said that

1 believed my mission was to create a
climate within which GrandMez, now
a highly focused, branded food and
drinks business, can flourish,

I also sct out for you the four
ways in which we intend to grow this
business — namely by supporting our
leading brands, by developing new

and innovative brands, by making
relevant add on acquisitions and by
expanding into new develeping
markets around the world.

Over the past year, I believe we
have demonstrated real progress on
all these fronts in both our sectors.

In supporting our leading brands,
we have invested £900 million in
advestising and promotion, We plan
{0 increase this consistently inthe
future, This will ke Iargely funded
from the cost savings arising from the
restructuring progranunes inisiated
over the past two years.

In developing new and innovative
brands, Pillsbury introduced over 30
new products duting the year IDV
had great success with the launches of
Goldschliger, Smirnoff Black and
J&:B Jer, amongst many others. Also,
in an exciting cross soctor initative,
Baileys and Di Saronno Amaretto
favours of Hiagen-Dazs ice czeam
have just entered the US market.

In making relevant add on
acquisitions, our purchase of three
US businesses, Rudi'’s, Roush and
Martha White, all brought market
leaders into our Food sector. IDV
acquired Glen Ellen wines in the US
and expanded its distribution in




I

Spain, a vitally important market.
Finally, expanding into
developing markets is, for me,
perhaps the most exciting road to
growth ar GrandMer, Our food and
drinks businesses ave marching
forward into new frontiers of
opportunity — into India, China,
South America, the former Sovict
Union and Eastern Europe. The
millicns of consumers in these
markais arz already enormously
enthusiastic about well known, well
supported, top quality brands. We are
now, ahead of many of our
competitors, setting up joint ventures,
alliances and in some casts, our own
companies, 1o realise the bencfits of
bringing our value-added brands to .
these emerging marckers,
In summary, this has been a year
of significant strategic progress for
GrandMet, We have continued to . .
build our world class brands, We have
put cur market in the ground in some
of the most exciting emerging markets
in the world. We have strengthened
our fundamental structure to reduce
our long term cost base, We have '
again demonstrated our ability to TR
generate cash, ] RN
In this, my second year as your
Group Chicf Executive, I can say with
confidence that our foundation is firm,
our direction is clear and our ability
to achieve long term growth is certain.

N

. § s
Yours sincercly, b
E A
Geosge ] Bull g
Group Chief Executive
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OPERATING REVIEW

Propared dough
products, Fillsbury’s -
largest business,
maintained a 74 per

cent market share

PILLSDURY'S US GREAKPAST BUSINESS,
WHICK INCLUDRS HUKGRY JACK
PALCAKES AND SYRUP, QEHERATES
MORE THAM $120 SAILLIOH IN AHHUAL
SALES

FAR RIGHT: TOASTER STRUDELIS THE
FASTEST GROWING PRODUST iH IT3
CATEGORY [H THE US AND CANADA

GRAND METROPOLITAN ANNUAL REPORT 1994

The Food sector, comprising
Pillsbury, Burger King, GrandMet
Foods Europe and Pearle, increased
operating profit before exceptional
ivems by 24 per cent to £497 million,
Turnover from continuing businesses
increased by four per cent to £4,371
million. Food sector bugit 323 also
generated over half of total group
operating cash flow.

PILSBURY
The Pillsbury Company, which
inctudes Pillsbury baked goods,

Green Giant vegetables, Hiagen-
Dazs ice crcam and Foodservice
products achieved strong results with
operating profit up by 20 per cent
£2om £212 million to £255 million
and sales up by 10 per cent. While
North American food industry
pricing has been virtually flat,
Pillshury volumes increased by four
per cent. Overall marging improved
a3 a result of cost reducrions arising
from the reorganisation programmes
of recent years and successful new
product introductions,

Pillshucy’s marketing spend
increascd by 12 per cent to over £400
million. Over B0 new products were
introduced during the year, including
Totino's Select Pizza, Cream Cheese
Toaster Strudel, Hiagen-Dazs Sorbet
and Hungry Jack Microwave Syrups.
X Prepared dough products,
Pillsbury’s largest business, increass
sales by seven per cent and
matntained 2 74 per cent marker

share of the total prepared dough

category.

H Pillsbury’s breakfast and pizza
products both showed volume
growth of mezz than 10 pec cent with
Toaster Strude! sales up by 26 per
cent and matket share of breakfast
products increasing to over 15 per
¢ent, In pizza, where Pillsbury
volumes have grown by 23 per cent
over the past two years, the Pappalo’s
deluxe, Totino's standard and Jeno's
value for money pizza brands are well
positioned to benefit from,the
growing pizza category.

Green Giant, which includes
frozen and canned producis,
increased both sales and profit during
1994. Overall volumes remained flat
duz to a shortage of vegetables
folloving the 1993 flgods in the US
midwest. 1994°s more normal level of .
vegetable crops led to reduced
margins but will be more than offset
by increased volumes, Green Giant's
valut added frozen segment achieved
a 10 per cent volume growth, with
‘Create a Meal’ polybag prepared
vegetables achieving a nearly 40 per
centincreasein sales.

B Pilisbury’s Bakerics &
Foodservice division had an

nd_‘ﬂ\;‘l‘_l
b
B whi

outstanding year with a 61 per cent
improvement in operating profit and
40 per cent sales growth, bringing
anaual s2¢s to over half a billion
dollars, The acquisitions of marke?
leaders Rudi’s and Roush further
expanded the Foodservice range.
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Hingen-Dhazs, the leading
superpremium ice cream brand in the
US, Europe and Japan, vitha
growing pres. ice in the Far East,

H

1,.- 4

manufactures and markets ice crezm,
frozen yopust and frozen snacks,
During the year, Hiagen-Dazs
continued to grow through new
products, increased distribution and
new international markers,

In North America, Hiagen-Dazs
maintained its leadership position in
the superpremivm category. Over
800 new distribution outlets were
added, including the growing ron
traditional channels such as theatres,
comer stores and colleges. Aftera
very successful Jausich early
in the year, the new Hilagen-Dazs
sorbet is now sold in 30 major US
markets.

In November 1994, Hiagen-Dazs
and IDV launched 2 eross sector
initiative in the US market,
Hiagen-Dazs Baileys and Di Saronno
Amarertto flavours of ice cream,
which have been enthusiastically
received. These will be brought to
Europe in mid 1595.

In Europe and the Middle East,
Hiagen-Dazs is now soll in 17
countries, entering Greece, Lebanon

‘ and Saudi Arabia during the y2az
System sales in Europe increased by
35 per cent to approximately $170
milliozs. As part of the restructuring
programme of European foods, the
numbzr of company operated
Hizgen-Dazs shops and regional
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offices will be reduced to improve
ongoing profitability,

In the Far Eaet, Hiagen-Dazs is
now sold in eight countries: Japan,
Hong Kong, Singapore, South Korea,
Taiwan, Malaysia, Thailand and
Indonesia. The brand is the market
Ieader in Japan with 48 per cent of
the total ice ¢cream market and is
making substantial progress in other
areas, Far East system sales increaszd
by 20 per cent to $310 million during
the year.

M Although Alpo Petfoods
pesformed satisfactorily, its position
in the highly competitive US petfood
industry is not compatible with
GrandMet’s portfolio of leading
internaticnal food and drinks brands.
Conscquently, the decision was tzken
to sell the business to Nestlé for $510
million, subject o regulatory
approval. Completion of the sale is
cxpected by the end of 1994,

Wt
(e
ral

SBURGZR KING

Burger King is che world's second
largest hamburger restaurant group.
The company and its franchisees
opzrate over 7500 outlets in 56
countrics across the world,

Burger King reportted operating
profit of £224 million, an increase of
28 per oent over the priof year, and
worldwide system sales ata record
level of almost £5 billion, a 12 per
cent increase, Overall store traffic
increased, market share improved
and royalty income frorn franchisees
increased in the highly competitive




" fast food industry.

During the year, Burger King
continued to franchise markets in
North America, with increased
conversion of company owned
restaurants to franchisees, This
resulted In income from this zctivity

of £64 million, an increase of £38
million over last yeac. This
compensated for a reduction in
operating profit from company
owned stores,

Once again, Burger King's
petformance was strengthened by a
number of marketing, development
and management activitics,

B/ The value menu, which focuses on
*hamburger, fries and Coke’ increased
US comparable store sales by 6.1 per
cent, the highest growth since 1986
and thzee rimes the industry average,
The value menu will be intreduced in
the UK and other countrics this year.
¥ Burger King's successful
reengincering programme, which
reorganised the company to conform
to its "back to basics' strategy,
eliminated tasks not core to the
business and concentrated resources
where the profits are made, at the
restaurant level, Restaurant support
operations were doubled.

Burger King's US tie in with
Disney, which began in 1991,
continued this year with its fourth
and largest promotion ever, with the
highly successful film, “The Lion
King'. Over 45 million toys were sold
during this promotion.

B New store expansion continued
with 545 new units, 235 in non US
locations, New countrics entered
during the year included lsrael,
Uruguay, New Zealand and the
Unired Arab Emirates,

B In October 1994, Burger King
launched a new national US
advertising campaign, the final element
of its 'back to basics’ strategy. The ‘Get
your burger’s worth’ campaign
emphasises product quality, the core
menu of *hamburger, fries and Coke’
and value pricing.

GRANDMEY FOODS EUROPE

The European food operations had a
difficult year, with continuing
pressure on prices in a flat overall
market. As a result, operating profit
decreased from £15 million to £12
million, largely affected by marker
conditions in France, Most other N
<ountrics recorded profits broadly in
line with 1993, Despite the difficult
cnvironment, significant progress was
made throughout the businesses in
new product intreductions and
continued cost reductions.

B GrandMet Foods UK performed
well, with Green Giant continulng to
grow. Jus-rol, the UK market leader
in frozen pestry products, inereased
volumes by over six per cent end
Introduced new rolled pastry
products which are meeting with an
encouraging initial response,

M Despite difficult economic
conditions in Germany, Erasco, the

FOCD

OPERATING REVIEW

Burger King’s value
menu increased US -
comparable store salas
by over six per cant,
more than three times
the industry average

HAAGEK.-DAZS SORBET WAS TEST

MAXKETID IN FOUA US OTIES WITH THE
AD CAMPAIGN "LERO FER CLHT FAT; 190
PIR CENT HAAGEN-DATS', WITH
OUTSVANDING RESULTS

FARLEFT: GREEN GLANT S *CREATE A
MEAL IS THE PASTEST SEALING
PRODUCT LINK IN THE POLY-FRIPARED
SEGMENT OF THE US FROZEN
VEGEITADLE MARKET

ARBLIN LeFTAMAAI ITINE A biliaksr mEam e A .
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QPERATING AEVIEW

The Food sector
busingsses followed
a consistent strategy
of brand Investment,
rales growth and
cost reduction

1M FRANGE, BROSSARD CONTINULD TO
INTRODUCE NIW PRODUCTS IHTO THR
SAVANE RANGE

market leader in the ambient ready
meals category, performed well. It
introduced several new ethnic
products, for example, 'La Fiesta'
Spanish style meals and ‘Pantasia®
Asian style ready meals in cups,
which received an enthusiastic
response from both customers and

e s b IR Ve

trade. Knack 8 Back, the leading
refrigerated dough brand in
Germany, also improved operating
profit during the year.

B Brossard, the European cake
manufacturer, had a disappointing
year, due to pricing pressures and
limited growth in grocery sales,
However, new producrs such as
Savane Mini Pastries were well
received and should contributeto
improved results when market
cenditions recover.

PEARLE

Pearle, the group's retail eyewear and
eyecare division, continued its
turnarotnd and recorded an
operating profit of £6 million. A
major part of this improvement was
achieved by growth in US
comparable store sales of 3.5 per
cent, the first positive growth in fonr
years, and the closure of poor

Y P N Y Ty P T

petforming stores in North America,
The strategic exit from Germany also
contributed to improved resubts.

FUTURE STRATEGY

The Food sector businesses, with the
exception of Europe, performed well
during the year by following a
consistent strategy of brand
investment, sales growth and cost
reduction. In the caming year, the
Food sector will continue these
strategies, increasing brand
{nvestment, implementing the
restructuring programme in
European foods, and expanding the
Pillsbury, Green Giant and
Hiagen-Dazs brands into new
markets, including Russia, India, Asia
and Latin America.

AIGHT: RURGER KING'S NIW UL TV
ADVERTISING CAMPAIGN, *GET YOUR
RURGER'S WORTIL IS AIMED AT THE
IMPORTANT FAMILY MARKEY
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OPIRATING REVIEW sNTERNATIOMAL DISTILLERS & Despite the difficult retail i :;}3
VINTNERS environment, IDV's average prices . 2}
International Distillers & Vintners improved by approximately one per o
cent, Margins, however, were )§
4

reported an eight per cent decrease in
operating profit before exceptional
items, reflecting difficult market

teduced, reflecting the worldwide
decline in spirits volumes and the

i
,{ conditions in the drinks industries in impact of destocking in the US. The fg
i\é tDV owns five both North Amexica and Burope. majority of IDV's lcading brands are ‘{?
2 However, major brands maintained  expected to maintain or increase '
% of the top 20 strong market positions and good worldwidc market shares this year. ,.‘i
splirits hrands progress was made in emerging ;"
in the world mackets, Turover decreased by £47  MAAJOR BRANDS ‘\
million to £3,371 million. Operating  iDV owns five of the top 20 spirits 5

brands in the world, including x

Smirnoff, J&B Rarc and Baileys.

. # Excluding the impact of

destocking, Smimoff increased

volumes, maintaining its position as
the world’s leading vodka brand and
second largest spirits brand. Smirnoff
increased mazket share in Europe and
Asia Pacific and progressed strongly
in Eastern Europe and the former

2, $oviet Union. During the year,

A Smirnoff became the first westemn
vodka to be produced in Poland with .
100,000 cases saldin the first six
months. The brand was also recently
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profit decreased by £43 million to
£520 million, Operating cash flow

A remained strong.

4 . . In the highly competitive launched in India.

‘§ worldwide drinks industry, 1DV wok W J&B Rare Scotch whisky held its
! decisive steps to reduce its long term wotldwide market share, with

cost base: first, a major destocking volumes declining in Jinc with the
programme in the US which will
improve supply chain system
officiencies but which had a £39
million negative effect on profit; and
SHERIDAN'S HAS MAORT THAN DOUBLED second, a major worldwide

:'::;::'::"’:’”““ N 1994 70 OVER restructuging programme atan
’ exceptional cost of £143 miltion. The

restructuring programme will be

implemented over the next two yeate

and is expected to generate cost

savings of approximately £55 million
’ per annum when completed.

While the worldwide traditional
spirits market is predicted to have
declined by 1.9 per centin 1994,
1DV's estimated spicits market share

industry, Despite difficult conditions
in Europe, J8¢B increased market
chare in Spain and Italy and gained
volumes in Portugal and Belgium. In

FAR RIGHT: GOLDSCHLAOTR, A
CINNAMON SCHNAPPS CONTAINING held at 12 per cent. Total IDV sales the US, J&B volumes declined along
REAL GDLD LEAT, HAS S0LD MORE . \ .

volumes showed a decline of less than  with othez premium Scotch whisky

THAN A QUARTER OF A MINLIGH CASES

) 198 THE US {11 ITS FIRST FULLVEAR one per cent, in line with the marker,  brands.

’ 10 GRAND METROPOLITAN AHNUAL REPORT 1934
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m Baileys Griginal Irish Cream
maintained its position as the world's
leading individual liquaur brand and
duty free lgueur brand, However,

ovecall volumes and marker share
declined slighely, largely due to
continued recession in the imporeant
German marker, Baileys volumes grew
in the UK, lealy, the former Soviee

. Unipn, Korea and China,

BGRARND DEVELOPNENY

IDV continued its successful strategy

of developing new brands in growth
categeries for both mature and
emerging markets,

Goldschliger, IDV's cinnamon
flavoured Schnapps which contains

real gold flakes, sold more than a
quarter of a million cases in the US in
its firee full year on sale, It isnow on
test in several other world mackets, .
including the UK, Australia, Singapore
and Ir¢land, as well 25 Duty Free.

B Smirnoff Black, IDV's newest
brand in the superpremium vodka
category, Which is produced in
Russia, has had encouraging results
in test markets in the US, the UK and
Duty Free,

I J&B Jet, originally developed for
the Asia Pacific market, has grown
strongly and has been successfully
introduced in the US and Latin
America,

€ Sheridan’s, the lrish Coffee
liqueur from the makers of Baileys,
has doubled its volumes to over
100,000 eases this year.
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NGRYTH AMERICA
Despite the general recovery in the US
economy, certain areas remained
relatively weak for the drinks
industry, especially California and the
north east which are significant
markets for IDV. Additionally, the
overall epirits industry in North
America declined. IDV?s underlying
volume reducvion of 2.9 per cent is in
tine with expected market volume
reductions for the ycar. Wine volumes
included additional sales of the
recently acquired Glen Ellen premium
varietal wines.

Following the loss of the US
distribution rights for Absolurvodka,
IDV moved quickly to replace the
brand and 2cquired exclusive
distribution rights in the US and
Mexico for Stolichnaya Russian
vodka, the sccond largest selling
imported vodlea brand in the US.
Stolichnaya is being snccessfully
integrased into IDV's vodka portfolio
by Carillon Importers, which built
Absolut 50 snecessfully.

‘The goodwill compensation
payment of £17 million for the loss of
Absolut, together with compensation
from Seagrams for early rermination,
positively affected IDV's profitin
North America, but these were offset

by the destocking programme and by
poor trading conditions.
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PR S VR st T s G Sl Strong growth in new brands,

: Nt 2 including Malibu Cockeails and Jose
Cuervo *Ritas benefited this year's
pecformance.
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EUYROPE

Trading conditions in continental
Europe remained difficult and,
together with the effect of US
destocking on exports, adversely
affected profit.

In $pain, profit and volumcs
declined, reflecting pricing pressures
and z significant reduction in pipeline
stock. However, market share for
J&B increased and Smirnoff showed
double digit growth,

I
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In the UK, where the economic
recovery is further ahead than the rest
of Europe, total IDV spirits volumes
grew. Smitnoff, Baileys, Malibu,
Arclier's and Bombay Sapphire all
increased volumes.

FORMER SOVIEY UNION

The countries of the former Soviet
Union represent a major opportunity
for IDV, especially for its vodka
brands, IDV is well established in
Russia through The Pietre Smirnoff
Company and has also set up a joine
venture in Kazakhstan., Smiznoff sold
more than one million cases in the
former Sovict Union, which is now
the brand's third largest market,

AFRICA AMD LATIN AMERICA
Political developmerits and economic
changes created a climate of
uncertainty in a number of key
markers,

In Brazil, trading was adversely
affected by high inflation and difficuls
macket conditions for most of the

year. The situation has improved
considerably with inflation reduced
and the economic climate looking
more promising.

In South Africa, J&B achieved
increased volumes and market share.

ASIA PACIELC

IDV now operates in 14 countries

in the Asia Pacific region, Sales
volumes were approximately 35 per
cent ahead of last year, with a strong
pecformance by Gilbey’s Gin in the
Philippines, where sales reached
nearly half a million cases, a 27 per
cent {ncrease.

IDV is the first international
drinks company to produce and
distribute its own brands in India.
Swnirnoff is already produced locally
to IDV’s exacting international
standards and has been followed by
specially produced local brands,
Kellys Origingl Cream Liqueur and
locally bottled Spey Royal Scotch
whisky. Toral sales volumes in India
in the first three months of trading
excecded 100,000 cases.
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STRATEGIC DEVRELOPMENT

IDV zontinued to build its powerful
brands, to introduce new brands and
to strengthen its presence in mature
and emerging markets.

In North America, the sale of the
lower margin jug wines, Almaden and
Inglensok Navalle, released resources
for investment behind IDV's premium
vintage and varietal wines, and
significantly reduced the cost base of

I
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CRIMKS

OPERATING REVIEW

IDV continued to build
its powerful brands, to
introdure new brands
and to strengthen its
presesce in hboth mature
and emerging markets

Yo s iTIONAL
JELLOW
RUZ80AR UEDRA

AXCTAXIRPOMNG , /)
N S ot i/

SMIRNOME BLACK, A SUPTAMREIUM
VODKA PACDUCED IN RUSSIA, HAS
BTN SUCCESSFULLY TEST MANKETED IN
THE UK, THE U5 ARD DUTV FxtE

FARLEFT SMIRNOFF SALES VOLUMES [N
VHE FORMER SDVIET UNIOK ARE MORE
THAR ONE MILLION CASES

ARAKND LICTRARALITEIN 41Ut b1 adnmme s aa: .
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OPERATING REVIEW

IDV accelerated its
progress in the
emorging markets of
Eastarn Europe, the
former Soviet Unlon
and Asia Pacific

MALIRY, CREATED AND CEVILOPED BY
1DV, 15 ONE OF THE TOP TEN LIGUEURS
1N THE WOALD

" AR ANA HEPRARATITIN ALILIIAL AFRAAT AR

R T T I O P

the US wine operations,

In Europe, IDV purchased a 21
per cent cquity interest in leading
independent champagne house
Laurent-Perrier. IDV is progressively
assuming responsibility for

disrribution of its productsin a
number of international markets.

1DV increased disteibution inics
important Spanish market and also in
Sweden in anticipation of the
enlasgerent of the European Union.

Progress in the emerging markets
of Eastern Europe, the former Soviet
Union and Asia Pacific was
accclerated, capitalising on the new
opportunities of the greatly enlarged
world spirits macket. Progress to date
has been encouraping, with both
established internarional brands and
robust national brands gaining
strength, In addition to Smirnoff's
success in the former Soviet Union,
other major brands which are being
well received in emerging markets are
Malibu in the Czech Republie,
Metaxa in Russia, Baileys in China
and J&B in Latin America.

In Eastern Europe, IDV formed
new companies in Poland, the Czech
Republic and Slovakia, strengthening
its presence in the erea. 1DV is

L e R T O T T

»
R Ty A I T

already well established in Hungzry,
where it has national distributionand
produces Cinzano locally.

In Asia Pacific; IDV now has
representative offices in three major
cities in China. In India, IDV is
already producing and marketing
both local and international brands.

FUTURE STRATEGY

The past year has been a difficalc one
for the drinks industry and for IDV.
In the coming year, IDV will
implement its restructuring
programme, further invest behind its
major brands, develop new brands
and continue to expand in emerging
matkets, Based on the fundamental
strength of the business, this
consistent strategy will enable IDV to
benefit a5 major markets recover.

RIGHT: THE NEV STOLICHNAYA
'FRCEDOM OF VODKA' ADVERTISING
CAMPAIGH YN THE US FEATURES
SPECIALLY COMMISSIONED PAINTINGS
8Y 12 RUSTIAN ARTISTS
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GERALD CORBATT, ANOUP ZINANCE
DIRECTOR

OPERATILG PROVIT
FROM CONTINUING
QPIRATIONS, DEFORE
EXCEPTIONAL ITEMS
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THE FINANCE FURCTION

1994 was 2 year of further evolution
for the group finance function, The
internal audit activity was centralised,
the treasury
operation is being
consolidated into
London and
some non-key
procadures in the
US tax operation
are being
outsourced,

The finance
function is
evolving intoa
funcnon which dmrnploni change in
the continual quest for best practice
in all business processes. Whilst
ensuring that sound controls and
integrity of data are maintained, che
major objective of finance is to
support other parts of the
organisation in moving the business
forward. A mzjor achievement in the
year has been the role finance has

played in the reengineering and
restructuring projects which have
reduced the cost bate of the
businesses, .

In respect of treasury, the
directors review and agrze the broad
policies and guidelines for all
significant areas of rreasury activity,
including key ratios, okjectives,
group funding and risk management,
The implementation of these policies
is carried our by the group treasury
department under close management
direction. Group treasury is not a
profit centre and is subject 1o
substanrive internal audit reviews in
addition to external audit.

REVIEW OF RESULTS AND
SHAREHOLDERS® RETURN

This year's profit and loss account
has been pretented in a sitnilar
format to last year. The directors
believe that this format gives a useful
presentation, on a comparable basis,
of the group's underlying performance.

OPERATING HIGHLIGHTS 1994 1993
£m £m
Turnover
Continning operations 7,742 7,637
Discontinuad operations 38 483
, 7,780 8,120
Cperating profit before exceptional items
Continuing operations 1,017 965
Discontinued operations 6 77
1,023 1,042
Profit before exceptional items and taxation 945 911
Exceptional items before taxation (291) (286}
Profit before taxation 654 625
pence perce
Earnings per share before exceptional items 322 28.6
Earnings per share including exceptional items 21.6 19.9
Dividends per share _ o 13.98 13.0
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Adoption of now acecunting
ttandards
In December 1993, the Accounting
Standards Board (ASB) issued
Financial Reporting Standard 4 -
Capita) instruments (FRS 4), The
application of this standard to
GrandMet requires certain
borrowings previously shown as long
term, according to the maturity of the
available committed back up
facilities, to be reclassified as short
term. In addition, the dividend
payable shown in the profit and loss
account now includes the amount of
the dividend notionally payable in
respect of sharcholders opting for the
share dividend alternative,

The ASB also issued FRS 5 -
Reporiing the substance of
, tansactions, The application of this

standard has meant that the
company's ordinary shares held by
independent third parties to meet the
calls on options granted to
employees, together with the relared
financing, now have to be treated as
assets and liabilities of the group. In
addition to this, certain sale and
leaseback transactions and sales of
loan notes, entered into several years
ago, are no-fenger recopnised as
disposals. The effect of these changes
on the balance sheet has been to
increasc fixed and current assets and
borrowings and decrease provisions
with a corresponding change to
revenue raserves, The effect on the
resules has been a small increase in
operating profit and interest costs
with a reduction in tax. Full detajls
are set out in the financial statements,

Turnover and oporating resuits
Tutnover from continuing operations
increased by one per cent, from
£7,637 million 1o £7,742 million,
while operating profit from
continuing operations excluding
exceptional iterns increased by five
per cent from £965 million to £1,017
million, This was achieved despite
increased investment in our brands -
with marketing spend reaching £900
million. Included within operating
profit is a net credic relating co
pensions and other post retirement
costs of £18 million compared to £29
million last year. -
The 1994 results were not
significantly affected by exchange
rate movements as has sonctimes
been the case iis the past, The average
US dollar/sterling exchange rate weas
$1.52 compared with $1.51 lost year.

lrlnl-rut
The netinterest charge, before
exceptional items, decreased from
£155 million to £123 million, due
mainly to the reduction in
borrowings following the sale of
Chef & Brewer,

Interest cover fucreased from 6.9
times to 8.7 times, Cash interest cover
increased from 7.3 times to 8.8 times,

Incomo from arscciates

Income from associates before
exceptional items increased by £21
million to £45 million. This was the
resulk of strong performances by
Hiagen-Dazs Japan and the Jose
Cuervo group in Mexico. In addition
to this, there was an improved result
from Inntreprencur Estates Limired.

INTEREST COVER
times

CASHINTEREST

COVER
times
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INTERNST COVER
1S DEFINID AS
THECIUMBER OF
TIMES PRORIY
BEFOREINTEREST,
EXCEFVIONAL
ITEMS AND
TAXATIONIS
GALATERTHAN
THENETINTERIST
CHARGE

CASHINTEREST
COVERIS DEFINED
AS THENUMEER
OF TIMES THE
GROUP'S NET CASH
FOWROM
OPERATING
ActiviTies i
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FINAMCRARL REVIEW
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EXCEPTIONAL
ITEMS AND
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Profit hatare axceptional items
and tax

Profit before cxseptional items and
taxation increased by £34 million to
£945 million, Excluding the effects of
currency translation, this is an
increase of 4.5 per cent.

Tuxation

The effective taxation rate on profit
before exceptional items was 28,5 per
oent, compared with 32,4 per cent last
yeaz This reflects an internal
restructuring of the group’s borrowings.
Including excceprional items, the rate

was 30.1 per cent compared with 33.4 - -
per cent Jast year.

The internal restructuring of
group borrowings has 2lso resulted in
the full urilisation of current and
previously surplus ACT,

Exceptional [tems

Exceptional items this year comprised
a charge for restructuring costs and
certain disposals, as shown below.

LI T TPRPIR

In 1993, a provision for
restructuring costs of £175 million
was charged against operating profit.
This concentrated mainly on
Pllisbury, Pearle and Burger King.

Of that provision only £25 million
remains a3 the programme is
subszantially complete, This has
yielded cost savings during 1994 of
£38 million which have been reinvested
inmarketing to support the group’s
brands. The cost savings anticipated
from this programme during the year
ending 30th September 1995 will
allow fureher investment ix; the
group’s brands.

In 1994, 2 similar review has
been applied to the rest of
GrandMet’s operations, principally
IDV and Buropean foods, This has
resulted in a restructuring provision
totalling £280 million. Of this
amount £272 million has been
charged againse operating profit
during the current financial year. The
remaining £8 million has been

Exceptional itams 1994 1993
£m £m £m L
Restructuring costs

Drinks {143) {22}

Food - branded {55) 71)

Food - retailing (39) (82)

Property/IEL (26) -

Corporate {17) {280} - {175)
Sale of US jug wines {37) -
London Clubs 16 -
Brick Lanc/other UK properties - (50)
Retail betting/VWilliam Hil) - (86)
Other disposals 10 25
Total exceptional items (291) {. %}




charged against share of agsociates
income. The anticipated net cash
spend will be approximately one
third of the total provisicn amoune,
Cost savings (in addition ro the
benefits from the 1993 restructuring
programme) are anticipated during
the year ending 30th September
1995, but will be fully realised in two
years' time, when the programme is
completed, Again this will allow
further investment in the group’s
brands.

The other major exceptional item
was a loss of £37 million incurred
following the sale of the group's US
jug wine operations, Other disposals,
which-included a £16 million credit
in respect of the final sertlement of
the group’s remaining interest in
London Clubs, generated total gains
of £26 million,

The rax credit on exceptional
items was £72 million.

Earnings par share

Earnings per share rosc from 19.9p 1o
21.6p, an increase of 8.5 per cent.
This was affected by the exceptional
items charged in both years. Earnings
per share before exceptional items
increased by 8.8 per cent from 29.6p
to 32.2p.

Dividends

Total profit for the financial year after
deducting taxation and minority
interests was £450 million campared
te £410 million for 1993, The
recommended dividend for the year is
13.95p per share, representing an
increase of 7,3 per cent over last year,
The annual dividend is covered 2.3
times by profit for the year before

N R

exceptional items. The rotal cost of
the dividend is £292 million, leaving
£158 million to be transferred o
reserves.

fnntraprancur Estates Limitad
The group's share of JEL's profit
hefore exceptional items for the year
was £5 million, compared with a toss
of £9 million in the previous year.
The improvement reflects fower
interest costs.

An exceptional restructuring
charge of £8 million relating to IEL
has arisen from the refinancing
discussed below.

The annual valuation of the pub
estate on 30th September 1994 caused
a current year writcdown of one per
cent. GrandMet's share of this deficit,
amounting to £10 million, was
deducted from the group's revaluation
reserve relating 1o IEL pubs.

Subsequent to the year end, JEL
announced refinancing arrangements
that will result in the repayment to
GrandMet of its £360 million loan
and the injection by GrandMet of
£28 million of new equity capital,

REVIEW OF DALANCE SHEET AND
FINANCIAL ACSOURCES
Net borrowings of the group reduced
by £866 million to £2,159 million.
This was primarily caused by the sale
of Chef 8 Brewer, which reduced net
borrowings by approximately £700
million, and strong cash genecation.
These were partially offsct by
acquisitions and investmenis.
Favourable currency movements
due to the translation of non sterling
denominated debt reduced borrowings
by £169 million. The net reduction in
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borrowings has reduced gearing from

81 per cent to 60 per cent.

Despite the difficult economic
clizate, GrandMet continued to
invest considerable amounts in
promoting its brandr. The directors
have appraised the value of the
group’s brands as part of the annual
review process, and consider that no
permanent diminution in value has
occurred, Indeed, the current
aggregate value significanty exceeds
the book valus. Over 75 per cent of
the cost of intangible assets is
represented by just three brands:

- Pillshury, Burger King and Smirnoff,

Only brands acquired since 1st
January 1985 aze recorded on the
balance sheet, Consequently, brands
such as Baileys and Malibu, which
were internally created, and J&B
Rare, which was acquired in 1972
and subsequently developed by
GrandMet, are not capitalised,
despite representing considerable
value to the group, The decrease in
intangible assets, from £2,924 million
to £2,782 million was entirely due to
exchangz rate movemens,

Raview of cash flow

Free cash flow, which represents the
cash available for the payment of
dividends, net acquisitions and
financing items was £642 million,
compared to £510 million the
previous yeas, an increase of £132
million.

Net cash flow from operating
activities decreased from £1,338
million in 1993 to £1,19$ million in
1954, This reduction resulted mainly
from the cash cost of implementing
the restructuring programme
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HETRORROWINGS
£mitllon

FIRAMNCIAL REVIEW

GEARING IS
DEFINED ASNET
DORROWINGS AS A
MERCERTAGE OF
MARINOLOIRS
EQUITY {SHARE
CAPITAL, RESERVES
AND MINORIYY
INTERKSTS)

provided for in 1993 and from
reductions in operating profit and
depreciation due to disposals,

Net interest and tax payments
decreased from £447 million to
£331 million, This restlted from a
reduction in interest payments as
borrowings decreased as well as
reduced taxation payments resulting
from the internal restructuring of
group borrowings.

Capiral expenditure was tightly
coterolled, and decreased from £2464
mitlion to £200 million,

Utilisation of acquisition and
disposal provisions fell from £127
million to £63 million.

Investment payments of £583
million included s¢veral add on
acquisitions. These were primarily
Marths White, Roush and Rudi’s in
the Food sector and Glen Ellen in the
Drinks sector, These were more than
offset by disposal proceeds of £801
million, of which the fargest part
related to the sale of Chef 8 Brewer,

to give net disposal proceeds of £218
million. This compares to a net
acquisition cost of £19 million in
1993, After deducting £251 million
paid in respect of dividends, the net
cash flow before finencing was £609
million compared to £247 million in
the previous year, an increase of £362
million. After adding financing items
of £22 million and after allowing for
borrowings of a subsidiary sold of
£66 million, the net cash inflew was
£697 million, which reduced net
borrowings to £2,328 million before
the effects of exchange.

Funding

The group has 2 policy of being
substantially funded with long term
debrand maintaining a liquid balance
shect. The group's net borrowings of
£2,159 million at 30th Seprember
19%4 comprised total borrowings of
£3,145 million, offset by cash and
bank deposits of £986 million.
Borrowings due after more than three

Cash flow summary 1994 1993
fim £m
Qperating profic before exceptional items 1,023 1,042
Depreciation 205 224
Exceptional restructuring costs 67) -
Working capiral 64 56
Other items {30) 16
Cash from operating activities 1,195 1,338
Interest and taxation (331) (467}
Capital expenditure (200} {264)
Sale of fixed assets 41 30
Acquisition and disposal provision payments {63) (127} .
Free cash flow 642 510
Dividends paid {251) {244)
Net disposals/{acquisitions} 218 {19}
Nei ¢ash flow before Snancing 609 247




years totalled £1,883 million. Surplus
cash is invested with high quality
counterparties,

During 1994, group debt has been
diversified in terms of funding source
and maturity profile. The US bond
issuesin 1991 and 1992, which
successfully raised $1,700 milkion,
have been complemented with two
seven per cent Eurodollar bonds, a
zero coupon bond launched in May,
which was one of the Jargest such
issues ever, and a new medium term
note programme, These raised
proceeds of $1.4 billion.

This has resulted in levels of
dollar denominared commercial
paper being reduced by £658 million
to £611 million at year end.
GrandMet has alse negortiated a
series of new bilareral credit facilities
during the year to provide a rotal
commirted facility of £1.9 billion
maturing during 1999, This was
achieved with subatantially better
terms and conditions than those
previously in place.

Since the year end there has also
been an issue of US preference
securities which raised $560 million,

Hodging pollcios
Following a review of our asset
hedging steategy, the group has
reduced fes US dollar debe, so that at
1st December 1924 the dollar net
assets are hedged 70 per cenr (82 per
cent az the year end). Although this
exposes part of the group's net assets
10 currency movemnents, it reduces the
volatility of the interest charge, interest
cover, gearing and absolute debr level.
The dollar debr hedge had been
partly created through dollar/sterling

Het borrowings movement summary 1994 1993
£m £m
Net cash flow before financing 609 247
Borrowings of subsidiary sold 66 -
Shares issved 3 32
Capital element of finance leases {9) (6
Nér cash inflow 697 273
Exchange movement - 169 {620}
Decrease/{inerense) in net borrowings 866 {417)

swaps which benefited the profit and
loss account because of dollar/sterling
interest rate differentials. The
reduction in dollar debt caused swap
income to fall to £34 million,
However, the main effect will be felt
in 1995 when the income will fall to
approximately £20 million.

A large proportion of foreign
carrency transaction fows are
hedged, usually within 2 12 month
timeframe, but future foreign
currency profits which are not
expected ro be remitted are not
hedged.

GrandMet generally maintains a
high percentage of fixed rate debt
through issuing long term fixed rate
bonds and utilising interest rate
swaps, This serves to increase the
accuracy of the business planning
process and helps to manage the
interest cover ratio, At 30th
Septeraber 1994, the group had net
fixed rate debt of £1.3 billion,
in¢luding the impact of interest rate
swaps, at effective interest rates
ranging from 5.6 percentto 9.2 per
¢ent and with a weighted average
term of approximately 10 years.

Interest rate swaps are now used
to convert part of this fixed interest
rate debt 1o floaring vate. This ensures
the group's fixed rate percentage does

not reach unacceprably high levels. Ar
30th September 1994, 61 per cent of
total group debt was fixed at an
average interest rate of seven per cent.

Golng concarn

The directors, having made enquiries,
consider that the company and the
group have adequate resources to
continue in operational existence for
the fareseeable future, and that
therefore it is appropriate to adopt
the going concern basis in preparing
the financial statements,
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GrandMat's COMMUNITY
GrandMet's communicy strategy
continues to reflect the belief that the
group’s commercial prosperity is
divectly I?nked to the prosperity of the
communitics in which it operates:
Active corporate citizenship can
make a valuable contribution both to
the community and GrandMet’s
businesses.

The strategic focus of the group's

commevcial prosperity
is directly linked to the
prosperity of the

communities in which

it operates

community action is empowserment -
helping peoplc help themselves. Most
of GrandMet's cormunicy work is
done through education, training and
enterprise programmes which offer
opportunities, particulatly 1o young
people, to achieve self sufficiency.

Tha added value

GrandMet continties to concentrace
its community cfforts 0 3 relatively
stail number of
selected projects
which can really
add value.

*The group not
only provides
direct financial
support for its
community
programmes, it
also assists by
providing
donations in kind, principally food,
and by encouraging employees and
their families to participate in
community projects through
employee volunteering programmes.

YHT CASA CUPA ORPHANACGE HIAR
IRAPYATO, MEXICO 13 SUPPORTED BY
FUNDING FROM YHE HILLSRURY
FOUNDATION AND LMPLOYEE VOLUNTEERS

Healping people halp themseolvas
Kids and the Power of Work
(KAPOW) was designed by
GrandMet 10 bring together the

FARRIGHT: SYUDENTS FROM THE RICHARD
GREEN CENTRAL PARY SCHOOL,
MIHNEAROLIS ON A KAPOW VIRY TO
PILLSBURY'S LECHNOLOGY CENTRE

30 GRAND METROPOLITAN ANNUAL REFORT 1994
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worlds of work and education.
_Employee volunteers lead classrcom
sessions which enable six 1o 12 yeoar
old schoolchildren to link what they
Jearn at school with the skills

they will need in their future
waorking life.

KAPOW now operates in16
states across the US, involving over
4,000 children, The programme has
been piloted in the UK with the help
of voluntecrs from GrandMet’s
Corporate Centre in London.

Burger King Academies help
young people who have dropped out
of school to return 1o cducation and
encourage them to obtain training
and qualifications for work, Alrcady
successfol in the US, where there are
31 Academies, the UK programme
was established in 1993 with the
opening of the ficst Academy in
London’s Tower Hamlets.

In Seprember, this scheme
received one of the Lord Mayor of
London’s 'Drag'on‘ Awards’ for
business initiatives which help
regenerate local communities in
London and a second Academy was
opened in Knowsley, Liverpool.

Young peopls, training and
omplayment opportunities

The focus on empowering young
people through education and
employment opportunitics is
continued through the work of the
GrandMet Trustin the UK, which
offers training and guidance. The
Trust has won national training
awards in two consecutive years and
was also awarded the national
training standard, ‘Investors in
People’, in 1994.
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Yackling young homolosanans and
unemploymant

The Foyer Federation for Youth,
founded in 1992 by GrandMet and
Shelter, the UK charity for the
homeless, works to promote
innovative schemes which help to
break the ‘no home, so no job - no
job, so no home' thain by providing
affordable accommodation linked to
job training. Results and progress are
tracked regularly and surveys show
that as many as six out of 10 young
people.in any one scheme have gone
on to full time training or permanent
work. An examiple of this type of
initiative is the Gateway Centre in
South London, the first purpose built
Foyer, where the GrandMet Trust
runs the Centre's training
programmes.

Leadership in tho Us

GrandMet has continued to be a
leading corporate citizen in the US
through a range of successful
initiatives. Pillsbury’s Customer
Partnerships enable customers and
consumers to join forces with the
company to support local charirable
youth focused organisations. The
pilot programme in 1994 generated
$225,000 for charity and significant
incremental sales for ¢ business.

The Heublein Foundation has

continued to focus on provision of
aid 1o disadvantaged minority youth,
concentraring on self sufficiency
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GrandMet’s strong tradition of
employee volunteering continued
during the year with involvement
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from more group operating
companies and teoms of employees
working on projects,

For the second year, GrandMet
sponsored the UK's national
‘Employees in the Community’
Awards.

o1

ST

o

e A

,22'\"-'—-';-:—;*:' e

.

Community work in new and

amsrging markets

GrandMet believes that ithas a

leading role to play in the communicy

in countries other than the US and

Western Europe. As the group

expands into new and emerging

markets around the world — the

former Soviet Union and Eastern

Europe, India, China, Africa and

Latin America — it is clear that these

markets often have social needs

where a programme of involvement

can make 4 real impact on

communities and corporate

repuration.

In Russia, the Smimoff

Foundarion is working to suppont

social, educational, medical and .
cultural programmes, IDV's W 8¢ A

Gilbey operates a liveracy programme

in South Africa.

In Mexico, the Pillsbury planc at

Irapuato helps the Casa Cuna .
orphanage with cash and foed
donations.

Such programmes indicare that
GrandMet is conmitted to the
ceeation of long term investment and :
community support, not just short

term gain,

s
o

ENVIRONMENT

Progress on the group’s theme of
‘Envitonmental Excellence’ continued
through 1994, with activities focused




on three common 2reas:
commitment, consistency and
communication,

B Commitment: GrandMet's
Environmental Task Force,
comprised of senior managers from
both sectors, reperts to the Board on
environmental progress and issues.
This team develops the stategic
application of environmental
initiatives across all businesses,
providing guidance and approval of
plans and policies.

@ Consistency: To support the
environmental iru:tintives, the group
has cstablished an International
Environmental Working Group,
comprised of environmental
professionals and practitioners from
both sectors, to coordinate Task
Force policy. Best practice is
developed, shared and implemented
through this working commitzee.
Recoguising the increasing need for
environmental management systems,
a common set of management
guidelines and a format for
measuring environmental progress
have been agreed.

@ Communication: Employee
information and involvement are
essential ©-. the success of the group's
*Environmental Excellence’
programme. The Food sector has
issued a progress report on
environmental performance to all
North American employses, The
Drinks sector is covering a range of
environmental issues and energy
saving initiatives in all businesses,
The International Envirenmental
Working Group now focuses on
similac communication programmes
across all of GrandMet,

an aahew v semisimE 1

COMNIURNEITY AND ERVIRONMNMIERNT

Success on these three fronts
continues at the business level as well.
Burger King actively participates in
the ‘Food for the Earth’ composting
programme; IDV's ‘Care for the Rare’
continues to provide support for
endangered speciss; Pearle's
re-packaging of eyewear has been
very successful; the Food sector
continues support of sustainable
development initiatives; and
Heublein's environmental awards
programme has been expanded.

Programmes at individual
facilities have targeted climination of
chlorofluoracarbons, set waste
reduction goals, expanded audit
progeamines and identified energy
conservation oppostunities.
Environmental risks have been
reduced by elimination of selected
hazardous materials and improved
safety programmes.
Environmental due
diligence is
incorparared into
acquisition
assessments and the
application of
GrandMet's
environmental
initiatives to
suppliers and
co-packers is being
expanded, These developments are
vital to the ongoing success of
GrandMet's businesses. Our focus on
commitment, consistency and
communication is not just ebout
feeling good; it makes sound
commercial sense,

Progress on the
group’s theme of
Environmental
Excellence has
facused on
commitmeng,
consistency and
communication
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TWO YOUNG RHINOS, JUSTERING®
AND ‘BROOKS", AREAMONG THE
FIRST OF MANY EHDANGERED
SPECIES TO BENEFIY FROM Jan's
NEW *CARE FOR THE RARE"
PROGRAMMR

FARLEFT: JAD EMMOYEL
VOLUNTEERS ASSISTING AT
AUCHERTOSHAN SCHOOL, A
SPECIAL HEEDS CINTREIN
DUMDARTOH, SCOTLAKD
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LORD SHEPPARD

Chairman

Joined GrandMet a3 a director in 1575
after 18 years in the motor industry, He
became Group Chief Bxecutive of
GrandMet in 1986 and Chairman in
1987. In 1593, the roles of Chairman
and Chief Executive were separated and
he remained as Chairman. He is
Chairman of Businces in the Community,
Chairman of London First, non exeontive
Chairman of McBride Limited, non
executive Deputy Chairman of
BrightReasons Group PLC and 2 non
executive director of Bowater PLC.

Age 61,

(Committees 3, 4, 5*)

GEORGE J UL, -

Group Chisf Executive

Joined International Distillers 8¢
Vintners in 1958, prior to its acquisition
by GrandMer, and becamne Chief
Executive of IDV in 1984, Appointed to
the Board of GrandMet in 1985 and
become Chairman of IDV in 1987 (in
addition to Chief Exccutive). In July
1992, he became Chairman and Chief
Executive of GrandMet's Food Sector
and in December 1993 he was appointed
Group Chief Executive. He is 2lso a non
exccutive director of United Mewspapers
PLC. Age 58.

(Committees 3%, 4%}

RICYARD V GIORDANO KBE (USA)
Deputy Chairman

Was Chicf Executive of the BOC Group
PLC from 1979 to 1992, Chairman from
1985 to 1992 and is presently non
executive Chairman, He was appointed
Chsirman af British Gas PLC In 1994
and js also n non exccutive director of
RTZ Corporation, He was appointed a
non executive director of GrandMet in
1984 and became Deputy Chairman in
1991, Age 560.

(Commirttees 1%, 2, 4, 5)

GRAND METROPOLITAN ANNUAL REPORY 1004

PETER E 8 CAWDRON

Group Strategy Development Director
Jolned GrandMet in 1983 as Group
Plagning Director and becume Group
Strategy Developmient Director in 1987,
He Is responsible for the development of
group steategy and for the business
development of GrandMet and its
subsidiaries, He was appointed to the
Board of GrandMet in September 1993
and is a non exceutive director of
Compass Group PLC. Age 51.
(Commitrees 3, 4)

GERALD M i CORDETT

Group Finance Director

Joined GrandMet as Group Finunce
Dricecror in April 1994, having been
Finance Director of Redland PLC since
1987, Prior to joining Redland, he held
senior positions with Dixons Group PLC
and the Bostna Consulting Group.

Ape 43,

{Commitrees 3, 4)

JOHK 8§ MCGRATH

Chairman and Chief Executive, Drinks
Sector

Joined Watney Mann & Truman Brewers
23 Group Directorin 1985 and was
appointed Managing Pirector in 1986.
He was appointed 1o the Board of
GrandMet and made Chief Executive of
the Drinke sector in 1992 and war
subsequentfy appointed Chairman of the
Drinks sector in September 1993, He
wasa prime moves in The Portman
Group and is & non executive director of
The Cookson Group PLC and a director
of The Scotch Whisky Association,

Age 56.

{Comenittees 3, 4)

DAVID NASH

Chairman and Chief Executive, Food
Sector

Joined the GrandMet Board in December
1989, having previously worked in
Inaperial Chemical Industries and
Cadbury Schweppes. He was Group
Finance Direcror until December 1993
when he was eppointed Chaicman and
Chief Executive, Food sector, cesponsible
for GrandMet's branded food operations
worldwids, and for Burger King and
Peasle. He is a non executive directar of
Investment Management Regulatory
Organisation Limited (IMRO) and
Honorary Treasurer of the NABC -

AOCETS BTN

Clubs for Young People and the Prince of
Wales' Business Leaders Forum, Age 54,
{Committees 3, 4)

DAVID E TAGG

Group Services Director

Joined Watney Mana & Truman Brewers
es Persoanel Director in 1980 and was
appointed to the Board of GrandMet in
1988, He is responyible for the Group’s
human resources, information systems,
corporate affzirs, property, legal and
corpany secretaris] functions. He is
Chairman of Grand Metropolitan
Community Services and Chairman of
the Group Pension Fund, He is 2 non
executive dircctor of Storehouse PLC,
Chairman of East Londoen Partership
and of the Institute for Citizenship
Studizs and a director of London First.
Age 54, )
{Commiteees 3, 4}

SIN JOUN HARVEY-JONES MBE
Norm Executive Director

Was Chairman of Imperial Chemical
Industries from 1982 to 1987 having
joined thar company in 1956 fiom the
Royal Navy. He is a member of 2 number
of charitable and other copanisetions
whilee being deeply involved in writing
and lecturing, He was appointed a non
executive director of GrandMet in 1983
and held the position of Deputy
Chaimmaa from 1987 to 1991, He will
retice a5 & non executive director of
GrandMet on 31t December 1994,
Age 70.

{Committees 1,2, 5)

MICHAEL L HEPHER

Groxp Managing Director, British
Telecommunications PLC

Joined BT a5 Group Managing Dircctor
in 1951, Prior to joining BT, he was
Chzirman and Chief Execurive of Lioyds
Abbey Life and a director of Lloyds
Bank. Previously he had been President
and Chief Bxecutive of Maritime Life
Assurance Company of Canada, Heisa
ditector of MCl in the US and Chairman
of Concert Communications Company.
He was appointed a non executive
director of GrandMet in November
1994, Age 50,

(Commirtess 1,2)
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PROFESIOR DR GERTRUD HOHLER IR COLIN MARSHALL LEFTTORIGHT, STANDING:

(Germany) Chairman, British Airways BLC DAVIDSIMON CBE,

Marnagemaent Consultans, Hébler Joined British Airways a3 Chicf RICHAND GIORDANO KBE,
Consultants . Exccutivein 1983 and became Chairman ~ PAVIDTAGS, LORD SHEPPARD,
Founded Berlin based management in 1993, having previoudly held positions  DAVIDHASH, SIR COLIN MARSHALL
consuleanes in 1985, Hercliencs include  in Sears, Avis and Heriz, Hels also anon  PETERCAWDRON, PETIAIOS.

thz majority of the fifty largest execurive director of HSBEC Holdings LIFT TORIGHY, SEATID:
companles in Germany. She serves on PLC, The New York Stock Exchange, GERALD CORTETT,

advisory councils for the Genman Federal  1BM United Kingdom Holdinygs Limited, ~ $MOKNMAREY.JORTI M3E,
Defence Ministcy and the German Qantar Alcways Limited and US Air Inc, :::: :'c';::l‘“':m‘“""""“'

Federal Ministry for Research and He was sppointed a non executive director
* Technology. She has written 14 books of GrandMet in 1988 and will redse at the
and has received the Konrad Adenauer  end of the 1995 AGM. Ags 61,

PROFESSOR DA GERYAUD HOHLER,

Prize for Literature. She has beena (Commirtees 1, 2)

Professor of General Literary Studies and

German Studies ae the Univessity of DAVID A G SIMON CBE

Paderborn since 1972, She was Group Chief Executive and Deputy

appointed 1 non executive diractor of Chaiman, The British Petrolesm

GrandMet in 1992, Age 53, Company p.l.c.

(Commirtes 1) Jolned BP in 1961 and in 1982 became
Chief Executive of BP Qil International,

PETER J D JObB BP's worldwide oil refining and

Chief Executive, Reuters Holdings PLC ~ markering group, In 1986, he was

Joined Reurers in 1963 asa teainee appointed Maraging Director, BP

journalist and subsequently developed an  Group, joining the main boerd with

international management career responsibility for finance and Europe. He

spanning Latin Ametica, the Middle is currently Chairman of BP Exploration,

East, Africa and Asia Pacific. He was BP Oil and BP Chemicals Limited, Heis  BOARD COMMITTEES

appointed a non executive director of amember of the International Advisory 1. Appraisal and Remuneration

GrandMet in November 1994, Age 53.  Council of Deutsche Bank, Allianz AG 2. Audir

{Committees 1, 2) and the Sports Council, He was 3. Execurive
appointed a nion executive director of 4, Management Development
GrandMetin 1989, Age 55. 5. Nominaion
{Commituees 1,2°) * Chaiman
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. DIRECTORS' RESPONSIBIZITIES

in relation to financial statements

The following statement, which should be read in conjunction with the report of the auditors set out opposite,
is made with a view to distinguishing for shareholders the respective responsibilities of the directors aiid of the
auditors in relation to the financial statements.

The directors ate required by the Companies Act 1985 to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the company and the group as at the end of the
financial year and of the profit or loss for the financial year.

The directors, in preparing the financial statements on pages 40 to 67, consider that the company has used
appropriate accounting policies, consistently applied and supported by reascnable and prudent judgements
and estimates, and that all accounting standards which they consider to be applicable have been followed.

The directors have responsibility for ensuring that the company keeps accounting records which disclose with
reasonable accuracy the financial position of the company and which ¢nable them to ensure that the financial
statements comply with the Companies Act 1985,

The directors have general responsibility for taking such steps as sve reasonably open to them o safeguard the
assets of the group and 1o prevent and detect fraud and other irregularities,

Th= directors, having prepared the financial statements, have requested the auditors to take whatever steps and
undertake whatever inspections they consider to be appropriate for the purposs of enabling them to give their
aundit report,

GRAND METROPOLITAN ANNUAL REPORT 1994
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REPORT OF FHE AUDITORS
to the memibers of Grand Metropolitan Public Limited Company

We have audited the financial statements on pages 40 to 67.

RESPECTIVE RESPONSIBILITIES OF THE &'JIRECYORS AND AUDITORS
As described opposite, the company's ditectors are responsible for the preparation of the financial statements,

It is our responsibility to form an independent opinion, based on our audit, on thote stazements and to report
our opinion to you.

BASIS OF OPINION

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An
audit includes examination, on a test basis, of evidence relevans to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant estimates and judgements made by che directors in
the preparation of the financie! statements, and of whether the accounting policies are appropriate o the
group's circuz ..ances, consistently applied and adequately disclosed.

We planned and performed our audit so a5 to obtain all the informarion and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable 2gsurance that the
financial statements are free from material misstatement, whether caused by fraud or other irregulzrity or

error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the
financial statsments, ‘

oriMIoN
In our opinion the financial statements give a true and fair view of the state of affaics of the company and the
group as at 30th September 1994 and of the profit of the group for the year then ended and have been prop=cly
prepared in accordance with the Companies Act 1985,
KPME feals Marusick
" KPMKG Pear Marwick
Chartered Accountanis
Registered Auditors

London, 1ct Decembar 1994
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DIRECTORS' REPORT

The directors have pleasure in submitting to
sharcholders their annyal report together with the
audited fironcial statements for the year ended
30th September 1994,

BUSINESS ACTIVITIES AND DEVELOPMENY
The activities of the group's businesses are set out on
the first page.

An overview by the Group Chief Executive of the
perlarmance during the year and the future development
of the gronp’s businesses is included on pagesSto 7.

Detailed comments on the activizies and
developmenzs during the year, since the wear end and
for the future of both business sectors are set out on
pages 8 t0 23,

The group carried out research and development
in s=pport of existing activities, specific new product
development and the improvement of production
processes, ’

Details of environniental issues are on pages 32
and 33,

FINANCIAL
A comprehensive financial review of the year is set
out ¢n pages 24 to 29, Profit transferred to resecves
was £158 million,

Summaries of changes in the group’s fixed assers
during the year are given in notes 13 to 15 of the
financial statements.

VIVIDEND
The directors recommend a final dividend of 8.3p
per share, I approved, dividends for the year will
toral 13.95p per share, an increase of 7.3 per cent.
Eubject to approvai by members, the final
dividend will be paid on 10th April 1995 to ordinary
sharcholders on the register on 26th January 1995,
A share dividend alternative will be offered.

ANNUAL GENERAL MEETING

The AGM will be held at 11,15 am in the Great
Room, Grosvenor House, Park Lane, London W1 ¢n
28th February 1995,

DIRECTORS
The directors are listed on pages 34 and 35, Mr 1A
Martin resigned from the Board on Sth February 1994,
Mr} B McGrathand Mr D B Tagg retire by
rotation at the AGM in accordance with the articles
of association and, being cligible, offer themselves for
re-election, Sir Colin Marsha] also retires by rotation
but, as stated in the Chg tman's Statement on page 3,
has decided not to offer himseif for re-election,
Mr G M N Corbett, who wac appointed to the
Board on 11th April 1934 and Mr M L Hepher and
Mr P J D Job who were appointed to the Board on

24th November 1994, retire in accordance with the
articles of association and, being eligible, offer
themselves for election. ’

Mr G M N Corbett, Mr } B McGrath and
Mr D E Tagg are entitled to two years® notice of
termination under their respective service contracts,

Mr ML Hepker and Mr P ID Job do not have
service contracts requiring disclosure under the
London Stock Exchange's 1 sting Rules,

During the year the company maintained liabilicy
insurance for its directors and officers.

AUDITORS

The auditors, KPMG Peat Marwick, are willing to
continue in office and resolutions concerning

their re-appointment and remuneration will be
submirted to the AGM. These are sct outin the
notice of meeting in the accompanying

AGM document,

CORPORATE GOVERNANCE

The company hns complied with 18 of the 19
provisions of the Code of Best Practice of the Cadbury
Commiittee on Financial Aspe.ts of Corporate
Governance, Final guidance by the relevant working
party has not yet been published for the remaining
provision on internal control. A statemens by the
directors on this subject is set our below.

INTERNAL CONTROL

The directors® responsibilities in respect of the
accounting records, the safeguarding of assers, and
the prevention and detection of fraud and other
irregularities are set out in the statement of directors’
responsibilities in relation to financial statements on
Ppage 36, As part of the process ro satisfy these
obligations the group has an established system of
internal control which the directors believe to be
appropriate to the business, This includes:

Pelicies

@ Manuals of policies and procedures, applicable to
all business units, with procedures for reporting
wealinesses and for monitoring corrective action,

B A code of business ethics, with procedures for
reporting compliance therewith.

Processes

Appointrent of experienced anj professional
staff, both by reccuitment and promotion, of the
necessary calibre o Fulfil their allotted
responzibilities.

8 Comprehensive budgers, requiring Board and
business seccor approval, reviewed and tevised ana
regular basts, with performance manirared againgt

them and explanations sought for significant varianes,

Fl
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B A detniled investment approval process requiring
Board approval for major projects,

Verification

B Aninternal audit department which undertakes
petiodic examination of business processes and
ensures management follow up on recommendations
to improve controls,

B Detailed post investmene appraisals of the results
of acquisitions and major capital expenditure
projects.

8 Anaudit committee of the Board, comprising non
executive ditectors, which consider; significant
control matters,

EMPLOYMENT POLICIES
GrandMer’s employment policies are designed to
ensure that the company is able 1o attract the highest
calibre of employee from all sections of the
communities within which it operates. Working
within local legistative and cultural requirements, the
company is committed 1o providing equality of
opportunity to all employces and potential
employees,

Innovative training programmes and seminars on
such subjects as culrural diversity and gender related
employment issues are regularly run by GrandMet
cperating companies, Programmes run by IDV jn the

JUK and Pillsbury in the US, in particular, are seen as

being at the leading edge in their field and have
artracted favourable external professional comment,

The group continues 6 make efforts to ensure
that people with disability are given the same
opportunity for employment, trajning and
Pprogression as other employces, dependent only upon
their skills and abilities, In the event that an
individual becomes disabled when in the company’s
employment, all possible Opportunities for reteaining
or redeployment are explored.

The group has procedures for the simulrancous
communication: of annual and hglf year results and
other significant business issues to all its operaring
businesses. Individual pusinesses then have thejr own
internal mechanisms for ensuring thar such
information is quickly and accurately communicared
10 all employces,

1994 saw the introduction of an al cmployee
savings related share option scheme in France and
continued promotion of the schemes in the United
Kingdom, United States, Canudz and Ireland.
Approval is being sought at the 1995 AGM for the
continuation of the UK scheme which expires in
March 1995, It is also intended to develap, in 1993,
a scheme for use in countries where the group has
only an emergent presence, Thia scheme would be
within the pacameters agreed by sharchalders at the

AGMin 1993,

EXECUTIVE SHARE OPTIONS

GrandMet has established 2 supplemental executive
option scheme using purchased shares held in
employee share trusts, The scheme will be used to
Brant options to senjor executives, including executive
directars, when their current holding of options
reaches the four times salary limit contained in the
executive share option scheme,

The supplemental scheme is being introduced as
the company believes the current four times limie
encourages the exercising of options as soon as they
vest, whereas the objective should be for executives
to hold their options over as long a period as
possible, so that they have 3 real interest in ensuring
continuing growth in shareholder value. GrandMer's
US executive share option plan, estzblished in 1991,
uses shares purchased by the employee share truses
and participants are not restricted by the four times
limiz,

The number of shaces which can be held under
the employee share trusts is limired to chree per cent
of the group’s issued share capital, The dircceors
believe the new scheme is in the best interests of
shareholders,

COMMUNITY RELAYIONS AND
CHARITABLE DONATIONS

Approximately £17 miltion was contributed to
community activities worldwide in the form of
sponsorship, donations in kind, secondments and
direct donaions to charity,

During the year Broup companies in the United
Kingdom mada contributions of £4,755,000 (1993 ~
£3,765,000) to charitable organisations. In the
United States, group companics made charitable
donations of £5,828,000 {1993 - £6,719,000).

Details of community programmes are st outon
pages 30 t0 32,

‘The group made no political donations,

SHAREHOLBINGS |N THE COMPANY

At 1st November 1594, the following substantial
intcrests (3 per cent or more} in the compauy's
ordinary share capital had been notified ro the
company;

Morgan Guaranty Trust

Company of New York 3.44 per cent,

The company is not a close com pany or a close
investmene holding company for UK taxation

purposes,

By Order of the Board
Roger H Myddclion
Secretary

1st December 1994

Al
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ACCOUNTING CONVENTION

The financial statements are prepared under the
historical cost convention, modified by the
revaluation of cextain land and buildings, and
comply with applicable UK accounting standards.

BASIS OF CONSCLIDATION

The consolidated profit and loss account and balance
sheet include the financial statements of the company
and its subsidiary undertakings (subsidiaries) made
up to 30th September. The results of subsidiaries sold
or acquired are included in the profit and loss
account up to, or from, the date control passes.
Assets and liabilities aze recognised in the Anancial
statements where, as a result of past transactions or
events, the group has rights or other access to future
economic benzfits controlled by the group, or
obligations to transfer economic benefits,

OVERSEAS SUBSIDIARIES .

The financia] statements of some overseas
subsidiaries du not conform with the group’s
accounting policies because of the legislation and
accounting praciices of the countries concerned.
Appropriate adjustments are made on consolidation
in order to present the group financial statements on
a uniform basis.

ACQUISITIONS AND DISPOSALS

On the acquisition of a business, including an interest
in an associate, fair values are actributed to the
group's share of net tangible assets and significant
owned brands acquired. Where the cost of
acquisition exceeds the values attributable to such net
assets, the difference is treated as purchased goodwill
and is written off direct to reserves in the year of
acquisition,

The profit or Joss on the disposal of a previously
acquired business reflects the attriburable amount of
purchased goodwill relating to that business,

A business is classified as a discontinued
operation if it is clearly distinguishable, has a
material effect on the nature and focus of the group’s
activities, represents 2 material reduction in the
group's operating facilities and its sale is completed
prior to the approval of the financial statements,

NTANGIGLE ASSETS

Significant owned brands, acquired since 1st January
1985, the vaJue of which is not expected to diminish
in the foreseeable future, arc recorded at cost, less
appropriate provisions, as fixed intangible assets.
No annual amortisation is provided on these

assets bur their value is reviewed annually by che
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directors and the cost written down 23 an exceptional
item where permanent diminution in value has
occurred.

FIXBED ASSETS

Fixed assets are stated at cost or at professjonal
valuation, less appropriate depreciation and
provisions,

No depxeciation is provided on frechold land.
Leaseholds are depreciated over the unexpired period
of the lease. Other fixed assets are depreciated to
residual values over their estimated useful lives
within the following ranges:

Industrial and other buildings 15 to 50 years

Plant and machinery 51025 years

Fixrures and fittings 3to10ycars

Profit or loss or sale of property is the difference
between the disposal proceeds and the net book
value, including any revaluation, of the asset, Any
amount in the revaluation reserve relating to such an
asset is transferrcd directly to the profitan< loss
account reserve and is not included in the profit for
the financial year.

LEASES

Where the group has substantially all the risks and
rewards of ownership of an asset subject to 2 lease,
the lease is trcared as a finance lease, Other leases are
treated as operating leases. )

Future instalments payable under finance leases,
net of finance chatges, are included in creditors with
the corresponding asset values treated as fixed
tangible assets. Payments arc apportioned between
the finance element, which is charged to the profit
and loss account as interest, and the capital element,
which reduces the outstanding obligation for future
instalments,

Amounts reccivable under finance leases are
included in debrors with income credited to the profit
and loss zeconnt in propostion to the funds invested,

Operating lease payments and receipts are taken
to the profit and loss account on a straight line basis
over the life of the lease.

INVESTMENTS iN ASSOCIAVES

An associnted underteking {associate} is one in which
the group has o long teom interest, usually from 20%
to 50%, and over which it exercises significant
influence,

The group's share of the profits less losses of
associates is included in the consolidated profit and
loss account and its interest in their ner assets, other
than goodwill, is included in investments in the
consolidated balance sheer,
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ARCCOUNTING POLICIES

FIXED ASSET INVESTMENTS

Fixed asset investments, other than in associates, are
stated indlividually at cost less, where appropriate,
provisicn for diminution in value where such
diminution is expected by the directors to be
pecmanent,

S5TOCKS

Stocks are valucd at the lower of cost and net
realisable value, Cost includes, where appropriate,
production and other direct overhead cxpenses.

FORZIGN CURRENCIZS
Teansactions in foreign currencies are recorded at the
rate of exchange at the date of the transaction or, if
hedged forward, at the rate of exchange under the
related forward currency contract, Assers and
liabilities in foreign currencies, including the group's
interest in the underlying net assets of associates, are
translated into sterling ot the financial year end
ckchange rates. " )

Profite and losses of overseas subsidiarics and
assaciates are translated into sterling ac weighted
average rates of exchange during the year, other than
material exceptional items which are translated at the
rate on the date of the transaction, The adjustment to
financial year end rates is taken to reserves,

Gains and losses arising on the translation of the
net assets of overseas subsidiarics and associates are
taken to rescrves, less exchange differences arising on
related forsign currency borrowings and financial
instruments, Other exchange diffetences are taken to
the profit and foss account,

‘The results, assets and liabilities of operations in
hyper-inflationary economies are translated using an
appropriate relatively stable currency as the
funcrional currency. The exchange translation
movement arising from this process is taken to the
profit and loss account,

TURNOVER

Tuenover represents the net invoice value of goods
and sarvices provided to thicd parties and includes
excise duties, rents and royalties receivable, but
excludes VAT,

PRANCHISING

Franchising generates initial franchise fees, as well as
profits or losses arising from the franchising of
developed or purchased outlets previously operated
by the group, and ongoing royalty revenues based on
sales made by franchisees, Income from franchising is
included in operating profit, apart from any property
element which is treated as a sale of fixed assets,

RESEARCH AND DEVELOPMENY
Research and development expenditure is wrirten off
in the year in which it is incucred,

POST EMPLOYMENT BENEFITS

The cost of providing pensions and other post
employment benefits is charged against profits on a
systematic basis, with pension surpluses and deficits
allocated over the expected remaining service lives of
current employees,

Differences between the amounts charged in the
profit and loss account and payments mzde 1o the
plans are treated as assers or liabilities in the balance
sheet, Deferred tax is accounted for on these assets
and ligbilivies. The unfunded post employment
medical benefit liability is included in provisions in
the balance sheet,

EXCEPTIONAL ITEMS
Exceptional items are those that need vo be disclosed
by virtue of their size or incidence. Such irems are
included within che profit and loss account caption to
which they relate, and are separately disclosed either
in the notes or on the face of the profit and loss
accout.

TAXATION

‘The charge for taxation is based on the profit for the
year and takes into account taxation deferred
because of timing differences between the treatment
of certain items for taxation and accounting
purposes. Provision is made for taxation deferred if
there is reasonoble evidence that such deferred
taxation will be payable or recoverable in the
foreseeable future,

Advance corporation tax recoverable by
deduction from fature corporation tax is carried
forward within deferred taxation or as ACT
recoverable within debiors.
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CORSOLIDATED PROFIT
for the year ended 30th September 1994

Tumover
Continuing operations
Acquisitions

Discontinued operations

Totalturnover 3"
Operating costs L4

Operating profit
Continuing operations
Acquisitions

Discontinued o;;;'g'ations
Total operating profit

Share of profits/{losses) of
agsociates

Inntreprencur Estates Led 16
Other o 5

Continuing ;Jperatiops -

Disposal qf fixed asscts

Sale of lggsin-csses

Utilization of prior year provisions _
Discontinued operations

Disposal of fixed assets

Sale of businesses _
Utilisazion of prior year provisions
Provisions for loss on sale

of !;qsipcsscs

Interest o7
Profit on ordinary sctivities

before taxation _

Taxation or profit on ordinary
activities 8
Profit an ordinary activities

after taxation

Minority interests

Profit for the financial year
Ordinary dividends 9
Transferred to reserves

Earnings per share 10

Before Exceptional

AND LOSS ACCOUNT

P

Before Exceptional

exceptional items 1994 exceptional items 1993
items {note 6) Total items  (note 6) Total
LEm o fm o fm f Em im
e 767 767 7,637
115 115
7,742 7ML
38 38 483 483
7,780 7780 8,120 “ 8,120
6757)  @72) _ (7,029) (7,078 225)  (7,303)
992 (272) 720 965 {225) 740
28 - 25
1,017 (272) 745
[ - 6 77 - 77
1,023 (272) 751 1,042 (225) 317
s (8) 3) (5} - (%
40 - 40 33 - 33
1,068 (280) 788 1,066 (225) 841
4 4 2| 2
(38) (38) el 27
- - 40 40
- - 13 13
18 18 (52)| ! 52)
5 5 43 I 43
i
- - (58) | (58)
Y (11) (39) (39)
(123) - (123) (155) (22) {177)
945 (291 654 911 (286} 625
(269} 72 (197) (295) 26 {209)
676 (219) 457 616 (200) 416
(7 - {7) {6) - {6}
669 (219) 450 610 {200} 410
(292) (269)
158 141
322p (106)p  216p 29.6p ©9.7)p 19.9p




. COMSOLIDATED BALARCE SHEET

at 30th September 1994
1994 1993
Notes £m fm £m £m
Fixed assers
Intangible assets 13 2,782 2,924
Tangible assets 14 1,795 2,718
Investments 15 298 820
5575 ‘6462
Current assers
Stocks 17 1,235 1,341
Debtors (see note below) 18 1,983 1,941
Cash at bank and in hand 986 349
4,204 3,631
Creditors — due within one year - T
Borrowings 19 {854) (1,806)
Other creditors 20 (2,381) {2,2492)
' (3,235) (4,048}
Nes current assets/(linbilities) {scc note below) _ 959 - (417)
Total assets irss current Jiabilitics m —6,0_45
Creditors — due after more than one year
Borrowings 19 (2,291) {1,568}
Other creditors 21 (82} {167}
_ 2373 (1,735)
Provisions for liabilitier. and charges 22 {584) {597}
3,587 3713
Capital and reserves - . -
Equity share capital n 518
Non-equiry share capital _1n 12
Called up share capital 24 533 T 530
Share premium agcount 656 628
Revaluation reserve 134 578
Goodwill reserve (2,810) {2,652)
Profit and loss account ! 5,027 4.5%0
Reserves atteibutable to equity sharehiolders 25 3.007 3,144
3,540 3,674
Mirority interests 47 _ 39

Debrors and net curcene assers/{liabiliies) include dehtoxs recoverable after more than enc year of £587m (1593 -
£595m).

The financial statements on pages 40 to 47 were approved by a duly appointed and authoerised committee of
the Board of Directors on Ist December 1994 und were signed on its behalf by:

Lorcd Sheppard, Director
G M N Corbett, Director

A




Net cash mﬂowfrom opera.ting activities 28
Retumns on investments and servicing of finance
Interest received

Interest paid

Dividends received from associates

Dividends paid

Net cash outflow from retums
oo investments and sctvicing of finance

Taxation

UK corporation tax paid

Qverseas corporate tax paid

Total tax paid

Investing activitics

Purchase of tangible fixed assets

Purchase of subsidiaries 29
Purchasc of associates

Purchase of investments

Sole of tangible Gxed assets

Sale of subsidiaries 30
Sale of associates

Sale of investmrnrs

Acquisition and disposal provision payments

Net cash outflow from investing activities

Net cash inflow hefore financing

Financing

Issue of ordinary share capital

Proceeds of long tetsa borrowings

Repayment of long term borrowings

Capiral element of finance lease payments

Net cash (inflow)/outflow from financing 3
Increase in cash and cash equivalents 32

s AEANN LIETEARAIITALN AHLIIAL RERAPY 10028

Notes

£m

116
(252)
15

{251)

{114)
{96)

{200)
{313)
{147)
(123)
41
704
43

54
163

(21)
(1,621)
1,586

9

C@WSQ&I.ATED CASH FLOW STATEMWT
for the year ended 30th Septembar 1994

1994
£m

1,195

(372)

{210)

{4)

609

{47)
656

609

£m

88
(272)
11

(244)

(100}

(194}

{264)
(130)
(8s)
(83)
30
109
114
56

(127)

(25)
(585)
790

1993
£m

1,338

{417)

{294)

{380}
247

186

IQ\
3

247
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STATEMENT OF TOYAL RE@OGNHSE
GAENS ARD LOSSES
for the year ended 30th September 1994

Profit for the financial year

Deficit on reve\uation of properties in associate

Exchange adjnstments

Total recognised gains and losses for the financial year
Prior year adjustment (nore 1)

Total gains and losses recognised since last annual rc;ért "

MOTE OF HISTORICAL COSY
FPROFITS ARD LOSSES
for the year ended 30th September 1994

Profit on ordinary activities before taxation
Realisation of property revaluation gains of prior years

Difference batween the historical cost depreciation charge and the
actual depreciation charge for the year caleulated on the revalued amount

Asset provisions created/(utilised} not required on an
histosical cost basls

Historical coss profit on ordinary activities before taxation

Historical cost profit for the year retained after taxation,
minority interests and dividends

RECONCILIATION OF NMOVEMENTS IN
SHAREHOLDERS’ FUNADS
for the year ended 30th September 1994

Profit for the financial year
Ordinary dividends

Other recognised gains and losses relating 1o the year
New share capital Issued

Adjustment in respect of share dividend

Goodwill written off during year

Goodwill eransferred to the profit and loss accounr
in respect of disposals of businesscs

Net movement in shareholders’ funds

Sharcholders’ funds at 30th September 1993
(osiginally £3,715m, zestated for prior year adjustment of £41m)

+ Sharcholders' funds at 30th September 1994

1994 1993
im £m
450 410
{10) (80)
(47) {39
393 291
{21)
37
1594 1993
£fm £m
654° 628
429 6
1 2
26 {7)
1,110 626
614 142
1994 1993
£m P
450 410
(292) (269)
158 141
(57) (119)
k)| 33
20 10
{320) (146)
34 24
{134) {57}
3,674 3,731
3,540 3,674
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1 ADOPTION OF NEW AGCOUNTING STANDARDS
These financial statements comply with two accouuting standards issued during the year by the Accounting Standards
Board: FRS 4 - Capital instruments and FRS § - Reporting the substance of transactions,

FRS 4 requires thar where scrip dividends are issued or proposed, the value of such shares, deemed to be the amount of the
cash dividend alternative, should be treated as an appropriation of profits. The effect of complying with this requirement
has been to increase the 1993 dividerds by £20m with a corcesponding inecease in creditors and decrease in the profit and
loss reserve at 30th September 1993, Itis estimated to have had a similar effect on the 1994 resules snd year end balance
sheet. In addition, FRS 4 requires that borrowings should generally be classified aceording to the maturity of the financial
instrument and not according to the maturity of the available committed facilities. The analysis of borrowings at

30th September 1993 has been restated to reclassify £1,661m of commercial paper and other borrowings, which were
previously classified according to the maturity of available back-up commirted facilities, as due within one year. The
equivalent figure at 30ch Seprember 1994 was £621m, which has been elassified as due within one year.

FRS § requires that the assets and liabilities of an enterprise be recognised based on new definitions. Because of this, the
company's ordinary shares held by independent third parties to meet the calls on oprions granted to employees, topether
with the related financing, now have to be treated as assets and liabilities of the group, In addition, certain sale and
leaseback arrangements and sales of ~otes, entered into some years ago, are no longer recognised as disposals, The
effect of these changes on the balan. ¢at 30th September 1994 has been to increase tangible fixed assets by £34m
{1953 — £37m}, fixed assets investments by £172m {1993 — £103m), debrors by £26m (1993 — £43m), provisions by £2m
(1993 — £3m} and borrowings by £253m (1993 ~ £201m) and to reduce the profit and loss reserve by £23m (1993 - £21m).
The effect on the results for the year ended 30th September 1394 har been to increase operaring profit by £8m (1993 ~ £7m)
and interest cost by £13m (1993 - £12m), with reductions in taxation of £2m (1993 ~ £2m) and in profit for the year of

£2m (1993 - £3m).

2 SEGMENT ANALYSIS 1954 1993
Turnover Profit  Netassets Turnover Profit  Net assets

Class of business: £m £m £m £m £m Em

Continuing operations

Food = branded 3,267 267 2,007 3,066 227 2,226

= retailing 1,104 230 1,353 1,153 175 1,378
Drinks 3,371 520 1,657 3,418 563 1,856
’ 7,742 1,017 5,017 7,637 988 5,460

Discontinued operations a8 6 - 483 77 658
7,780 5,017 8,120 6118

Operating profit before exceptional items - 1,023 - 1,042

Associates belore exceptional items 45 729 24 620

Exceptional items (291) (286)

Interest _LIE_) _ﬁ_ﬁ)

Profic before taxation 654 . _625 -

Capital employed - 5,746 6,738

Net borrowings !i,_lﬁ?_) {3_.02_5}

Net agsets ﬂ ﬂ

Geographical area by country of operation:

United Kingdom 815 101 339 1,245 173 975

Rest of Furope 1,613 180 627 1,648 210 685

United States of America 4,644 677 3,714 4,499 582 4,140

Rest of North America 173 26 116 214 26 15t

Aftica and Middle East 183 15 32 182 15 31

Rest of World 352 24 189 _3n 36 136
7780 0 S0 3% 6113

Operating profit before exceptional items - 1,023 1,042

Associates before exceptional items 45 729 24 620

Exceptional irems (291) {286)

interest (123} _{155)

Profit before taxation _654 _625 -

Capital employed 5,746 6,738

Net borrowings {2,159) {3,025}

Net accets EXT __1_,__—7_1;1'

GRAND METROPOLITAN ANNITAT REPORT 1004
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2 SEGMENT ANALYSIS - continued

Profit before interest relates to the following activities and geographical areas: Food - branded £214m, Food - retailing
£183wm, Drinks £3511w, and discontinued businesses £29m (1993 - £184m, £85m, £560m, and £23m respectively, and a
£50m charge in respect of a writedown of the group's UK properties); United Kingdom £71m, Rest'of Europe £81m, United
States of America £556m, Rest of World £69m (1993 - £117m, £136m, £458m and £91m respectively).

The group interest expense is arcanged centrally and is not ateributable to individual activities or geographical areas, The,
analysis of capital employed by activity and geogeaphical area is caleulated on net assets excluding associates, cash and
borrowings.

Turnover between the above classes of business is not maverial,

Following the disposal of The Chef 8¢ Brewer Group, Burger King and Pearle are now disclosed asa separate segment of the
Food scctor and the loans to IEL are included in associates, Discontinued operations comprise The Chef & Brewer Group
and, in the prior period, Express Foods; both businesses operated 2lmost exclusively in the United Kingdom. On 15th
September 1994, the group announced the sale, subject to ceguiatory spproval, of ALFO Petfoods; the szle was not
completed by 1st December 1994 and ALPO Petfoods has been classifed 2s a continuing operation in these accounts,

The weighted average exchange rate used in trantlation of US dollar profit and loss rocounts was £1 = $1.51 (1993 = £1 =
51.52). The exchange rate used ta translate US dollar assets and liabilities at the balance sheet dare was £1 = $1,58 (1993 «
£1 = $1,50).

3 TURNOVER 1994 1993
Continuing Discontinued Total  Continning Discontinued Total
£m £m £m £m int fine

Geographical area by destination:
Unitc_d Kingdom 741 38 . 779 724 483 1,207
Rest of Europe _ 1,610 - 1,610 1,641 to- 1,641
United States of America 4,546 - 4,546 4,389 - 4,389
Rest of North America .29 - 215 239 - 239
Africa and Middle East 210 - 210 221 - 221
Rest of World 1 416 - 416 423 - 423
7,742 a8 7,740 7,637 453 8,120

Exports from the United Kingdom were £297m (1993 - £298m),

4 OPERATING COSTS 1954 19393
. Continuing Discontinued Total  Continuing Discontinned Toral

. o £m £m £m £m £m £m

l‘%:wr[nnterials and consumables .. 2,663 14 2,677 2,804 147 2,951
Other extemal charges 2,814 7 2,51 2,560 130 2,69
Staff coss {note 11) LMs 10 1,155 1,161 107 1,268
Depreciation of tangible fixed assets 204 1 205 203 2 224

Decrease in stocks of finished )

goods and wotk in progress . 80 - 80 18 1 1%
Other opesating income . (181) . - {181) 74) - (74}
Restructuring costs (note 6} . 272 - 272 228 - 228
6,997 32 7,029 6,897 406 7,303

Toral eperating costs include: US exciss duties of £345m (1993 - £366m); other exclic duties of £423m (1993 - £425m);
operating lease tentals for plant and machinery of £24m (1993 - £32m) and for other leases (mainly of propertics) of
£125m (1993 ~ £169m); reorganisation conts of £272m (1993 = £182m) of which £272m (1993 = £175m) were classified as
exceptional {tems; and research and development expenditure of £43m (1993 — £4 1m}. Other apcrating income includes
income from listed investraents of £7m (1993 - £6m),

Fees in respect of services provided by the auditors were: statutory audit of the group £3,998,000 (1993 - £5 1376,000);
other cervices to UK group companies £4,230,000 (1993 - £7,739,000); and other services to non-UK subsidiaries
£1,401,000 {1993 ~ £899,000). .

Operating costs for continuing operations in 1994 include advertising, nuacketing and promotion of £901m (1993 -
£879m), and £90m relating to acquired businesses a5 follows: raw matesials and consumables £30m, other external charges
£25m, etaff costs £10m, depreciation of tangible fixed assers £1m and decrease in stocks of finished goods and wark in
progress £24m.
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5 ASSOCIATES
The group’s share of the results of associates, other than Inntreprencur Estates Led, was as follows: 1994 1993
£m £mt
Share of profits before taxation 40 33
Share of raxation {18)’ {13)
Share of profits after taxation T2 T 20
Dividends received by the group {15) 11}
Retained by associates ‘ : N

8 EXCEFTIONAL ITEMS
{i} Opzrating costs

e ——
WA e

The £272m disclrsed in the profit and losz account as exceptional operating costs comprises restructiring costs of £143m in
respect of the Driaks sector (£100m for the closure and disposal of production facilities, £31m for the rationalisation of
support steucrures and £12m for process re«engineering and other actions), £55m in respect of the Euzopean operations of
the Foods sector (£18m for restructuring production facilities, £19m for the ratfonalisation of support structures and £18m
for Hitagen-Dazs shapa and the closure of field offices), £31m in respect of Burger King to extend the re-engincering
programme initiated during 1293 and £43m principally in respect of the writedown of group properties and the
consolidation and rationalisation of corporate support structures.

Operating costs in 1993 included £175m of reorganisation cosrs to restructure the group’s averhead and operationsl base,
including plant rationalisation at Green Giant and store closures at Pearle, and a £50m writedown in respect of the group’s
UK properties, most of which related to the Brick Lane former brewery site in East Londen,

{ti) Disposal of fixcd assets . 1994 . 1993
Continuing Discontinued Total Continuing Discontinued Total
£m fm £m £ £m £m
Profits on sale of:
Property 4 - 4 2 4 6
Other fixed assets - - - - S 9
4 - __4 2 13 15
The profits on disposal of fixed assets were dfter chasging £3m (1993 = £24m) of goodwill previously wrirten off.
{iii) Sale of businesses 1994 1993
Peofit/  Provision  Provision Profit!  Provision  Provision
{loss) utilized sctup {loss) wutilised setup
£m £m £m £m £ im
Continuing operations:
Food ~ branded - - - {(27) 40 -
Drinks {38) - - - - -
{38} - - {27) 40 -
Discontinued operations:
Pub reaaiting 2 - - - - -
Berting and gaming 16 - - () - (53)
Dajry - 3 - (40) 40 -
Off-licences - 1 - {3) 3 -
Other - 1 - {3) - -
18 5 - (52} 43 (58)

Profite o losses on the tale of businesses include a loss in tespece of the US jug wine operations of £37m and a profit relating
to The Chef & Brewer Group of £2m, as well as adjustments relating to prior years, including £16m in respect of London
Clubs. The net results on sale of businesses were after charging goodwill previously written off atteibutable to the businesses
sold of £29m (1993 — £24m),

{iv) Interest

The 1993 exceptional interest chazge represented a provision of £22m against interertincome previously credited in relation
to the deferced consideration due from The William Hill Group Lid.
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- 7 INTERTST 1994 1993
R ) £m Em Em £m
On bank loans, overdrafts and other loans repayable
wholly within five years 154 . 196
On finance leases 4 ) 6
On all ather loans 70 72
238 T 274
Less: Interest recelvable from assaciates . 30y . (34
Income frqm currency swaps {note 19) (34) _ {36}
Other interest receivable {§1) {49}
- {115) - {119}
Interest before exceptional irems 123 . 155
Exceptional interest charge (note 6iv) X - 22
* 13 77
# TARATION 1994 1993
im im
UK corporation tax payable at 33% (1993 - 33%) 338 86
UK defersed taxation 225 {2}
Ovesseas taxation i 45 167
Overseas deferred taxation 4 (51)
Taxation on the group's share of profits of associates . 18 13
180 213
Adjustments to prior year taxation charges 17 ).
197 209

The UK and US raxation charges were affected by att intemal restructuring of the group's borrowings in the United
Kingdom and the Unired States. The credit for deferred taxation relates to an interest credit of £214m {1993 — £nil)
reflecting the borrowings restructucing (which is a transfer to corporation tax), accelerated depreciation of £nil (1993 -
£27m) and other timing differences of £7m (1993 — £26m) principally in respect of the 1994 exceptional restructuring costs,
offset by chaeges relating 1o pension prepayments. The tax credii on the exceptions! items shown on the face of che profit
and foss account amounted to £65m for continuing operations and £7m for discontinued operarions (1993 — £59m and

£27m respestively),
The table below reconciles the notional charge at the UK corparation tax rate for the year to the actual charge for taxation:
1994 1993
im £rs
Profic on ordinary activities before taxation _6s4 _525
Notional charge at UK corporation tax rate 33% (1993 - 33%) 216 06
Differences In effective overssas tax rates & 2 1
Exceptional irems 24 s
Deferred tax not provided (1} (4;
Ocheritems _4e _ 2
Actual charge for taxation _197 209
© ORDINARY DIVIDEKDS , 1994 1993
fm im
Interim of 5,15p per share (1993 = 4,85p) 108 100
Proposed finzl of 8.8p per share (1993 - 8.15p) _184 169
LT S
10 EARNINGS PER SHARE 1994 1993
pence pence
Earnings pec share 216 19.9
Adjustment fn respect of exceptional items 10.6 9.7
Ezrnings per share beloce exceptianal Stame 232 2.5

e




10 EARNINGS PER SHARS — continued
Eamings per share is calculared by refesence to earnings of £450m (1993 — £410m) and the weighted average number of
ardinary shares in Issue during the year of 2,080m shares {1993 - 2,063m shares), The dilutive effect of unexercised options
and convertible loan stock on earnings per share is not matesial, Barnings per share is also shown calculated by reference to
carnings hefore exceptional items and related tax of £669m (1993 - £610m) since the directors consider that this gives a
useful additional indication of underlying performance.

11 EMPLOYEES
The average number of employees during the year was:

1994 1993
Fulltime  Partdme Total Fulltime  Parttime Total
Continuing operations:

Food - branded 19,074 1,950 21,024 20,293 2,047 22,340
- tetailing 11,554 18,498 30,052 13,422 22,083 35,505
Drinks 11,464 335 11,799 11,612 342 11,954
42,092 20,783 62,875 45,327 24,472 69,7599

Discontinucd operations 595 830 1,425 7,321 9,973 17,364
42,687 21,613 64,300 52,718 34,445 87,163

The aggregate remuneration of all employees comprised: 1994 1993
£ £t

Wagss and salaries * 1,047 l'..lﬂ
Employer's social security costs 126 i56
Employer's pension costs (31 39)
Other post employmest costs _13 10
115 1268

(i} Pension plany

The group operates a number of pension plans throughout the world, devised in accordaace with local conditions and
practices, The plans generally aze of the defined benefit type funded by payments 1o separately administered funds oc
insurance companies. Valuations of all significant plans are carried out annually by qualified independent actuarics o
determine pension costs, The acruarial method used for these valuations is the projected unit merhod. For accounting
purpos¢s the major assumptions were: rate of rerum on assets 10% (1993 - 10%); wages and salarics increase 7-75% (1993
= 774%); future dividend growth for UK cquities 5.25% (1993 - 5.25%). Surpluses or deficits on the pension plans acising
from the actuarial valuations ace spread over the average service lives of the membess of the
bagis, The market values of the funds at the date of the tatest acruarial valuation totalled approximatcly: UK funds £833m
(1993 = £737m); US funds £509m {1993 - £544m), The actuarial value of the assets of all the significant plans was
sufficient to cover approximately 135% (1993 - 141%) of the benefits that had accrued o members after allowing for

expected futuve increases in wages and salaries,

(i} Other post employnicnt plans

The group also operates a number of plans, primarily in the United States,
employment benefits in respect of medical costs, The plans ate generally unfunded, The liab
assessed by qualified independent actuasics under the projecte
assumptions were: ljability discouns zate 10% (1993 ~ 10%2);
15% reducing by 1% pes yeat to 7%, and for beneficiarics sged 65 and over = 11% reducing by 0.5% per yearto 7%.

{iii} Executive share option schemes

The group operates the following share option schemes for executives; an executive shate option scheme (1923 ESOS),
which was apptoved by sharcholders on 23rd February 1993; a sup
Supplemental Scheme), which was approved by the Appraital and Remuneracion Commi
1994 (sce Directors’ Report page 39}; and a share eption plan for US execurives {USSOP}, approved in 1991 and amended
as of 15t January 1994, Options issued under all three exccutive share option schemes may be exercised, between three and
ten years after the date granted, only if o performance criterion is satisfied,
share price st have outperformed the 'FTSE 100" Index over a period of threg years or more from the date the optien was
granted. To avoid an option becoming exercitable through suddsn price fluctuation the test muse have been met for six

the option may be exercised for the rest of its ten year life without
the period over which such

consecutive raonths at the end of the period. Thereafter,

fuccher test. If the criterion has not been met before the Afth anniversary of the date of grant,
outperformance must occur becomes the five years priot to the test being applied, ic a *five year rolling’ basis. In arder to
ceceive tha full recommended grants under these schemes, senior executives are required to build up 2 personal ho

Grand Metropolitan ordinary shares.

relevant fund on a straight line

which provide employees with other post

ity in respect of these bentfits is
d unit eredit method and is included in provisions. The major
assumed medical inflation for baneficiaries aged under 65--

plerental scheme for senior execusives (the
ttee of the Board on 10th May

In summary, this requires that the company’s

ding of
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11 EMPLOYEES - continued

The 1993 ESOS replaced the executive share option scheme approved by sharcholders on 4ch March 1982 which expired on
31st December 1992, Options geanted under that scheme, and under the UsSOp PFior to Ist January 1994, may ba
exercised between three and seven years after the date geanted.

Ordinary shares issued under the 1993 BSOS are alloted undes the same terms gs existing ordinzry shares at the market
price of the ordinary shares at the time the option Is granted, Qrdinary shares ingped under the Supplemental Scheme and
uader the USSOP are existing shaces sourced Hivougls the emplayee share trusts, as described below,

(iv} Senior executive phantom share option scheme

A share price related bonus scheme, the Senior Executive Phantom Share Option Scheme (SEPSOS), was established in 1983
which allows certain senjor employees, including executive dircctors, to benefit gver the period between the sixth 2nd tenth
years from geant, from movements in the price of the company's shares, SEPSOS is designed to encoutrage senior executives
to align their Jong term career apirations with the long term interests of the group. For this reason, in nosmal
Circumstances, no payments can be made under SEFSOS before the fifih anniversary of the date of grant, and payments
{which can also be saken in the form of the company’s shares) ase then spread oyer the period from exescise 1o the tenth
anniversary of the date of geant, The excrcise of options granted after 15t January 1993 is subject 1o satisfying 1 company
performance celterion based on outperforming the 'FTSE 100° Index over 4 five year rolling period.

{v) Employee share truses

Employee shase trusts have been esteblished in order 1o hedge the obligations of she group in respect of options issued under |
the Supplemental Scheme, USSOP and SEPSOS, The company's oedinasy chares are purchased through the market and are
financed and held by independent third partics. The trusts acquire the shares from the third partics so a5 10 be ina position

ta meet ehe calls of option holders as 2nd when they are made. The sharcholdings ara timited t0 3% of the Comparny’s issued

price which Includey the third parties’ net financing costs, The shares are included at cost in fixed atset investments and the
refated financing Is Included in borrowings.

{vi) Savings related opcion schemes

The group also operares savings related share option schemes for UK, US and Othet employees which were approved by
sharcholders on Sth March 1385, 25th February 1992 tsmended 11¢ March 1994) and 23td February 1993, respectively.
The schemes provide  fong cerm savings and investement opportunity for employces,

The UK scheme is open ro all employees who have been with the Broup for at least one year and who work 16 hours or
more & week, The options may be exeecised after five o seven years, eccording 1o the fength of the option {seriod chosen, at
a price not less than 80% of the marker value of the shares ar the ime of the Brant. This scheme niceds to be renswed n
1998,

The US scheme i open to all employees who have been with the geaup for at Jease one year and who work 20 hours or more
A week, The options may be exereised after 27 months ata price equivalent to 85% of the market value of the thares at the
time of the grang,

The other schemes have employment and discount eriteria devised in accordance with Jocal conditions and practices.

12 DIRECTORS

The Appraital and Remunezation Committee, whote members are the hon-exeeutive directors, set tha executive directors®
remuretation by reference to individual performance snd market daw including a major annual survey conducted by an
independent consultane on the commiteee’s behalf, Anayal bonus payments are based on clearly defincd group and business
sectos profit and cash tasgess and personal business objectives, a)l determined ap phe beginning of the year. The strucrure of
the annual bonus plan and awards under It are decided by the committes which is also resporsible for approving graats o
direcrors under the executive shace option schemes and SEPSOS, and for the Ptrformance critetia which have to be satisfied
as a precondition for the exercise of aptions (see note 1 i

(i) Emoluments

The total emolurments of the directors, including pension contributions, wire as follyws: 1994 1993
£

Executive directors ~ remuneration including bonuses 3,595,095 3,129,651
~ payments under SEPSOS 188,786 -

~pension conrributions 38,400 160,300

Fzes 1o non-exeentive dizectors 285,872 279,002

4,109,153 3,568,953

In addition to annual basic salary increases, the increase in the emoluments of the directots reficers the first full year as 3
director of P E B Cawdron who was #ppointed vo the Board on 24th Seprember 1993 and the promotion of G J Bull to
Group Chiel Executive, Also during the year paymentt were made for the first tima under SEPSOS {>ecnote 31 and below),
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12 DINECTORS — continued
The emolumentt, including pension contributions, of Lord Sheppard, the Chairman, were £928,958 (1993 - £820,634).
This includes a payment of £95,056 under a SEPSOS grant made in December 1988, ’

The following table shows a breakdown of the remuneration, including bonuses, of the individual executive directors at
30th September 1994:

Pesformance
Basic salary related bonus Taxable berefits Totals
1954 1993 1994 1993 1994 1993 1994 1993
£ £ £ £ £ £ £ £
Lord Sheppard 816,000 750,000 - - 23,902 21,384 833902 771,884
G ) bull 400,000 340,000 105,600 61,200 19,909 11,651 525509 412,251
P E B Cawdron 250,000 1,359 69,333 233 22,545 124 341878 1,916
G M N Corbetr 118,590 - 58,000 - 9,689 - 186,279 -
) B M:Grath 325,000 290,000 80,600 52,200 19,469 16,674 425,069 358,874
D P Nask 325,000 310,000 109,200 55,800 36,250 29,510 470,450 395310
DETags 310,000 250,000 95,8593 72,500 15,510 17,126 421,403 379,626

{a) The Chairman does not participate in the performance related bonus plan.

(b} Taxable benefits include such items as company cars, fuel, financial counselling, medical insurance and life insurance
presniums.

{c) The figures for P E B Cawdron for 1993 and for G M N Corbett for 1994 celate to part years.

At 15t October 1994, the average salary increase for the executive directors was 2.7 per cent, excluding the Chairman and

G M N Corbett, The Chairman's salary was increased by the Appraisal and Remunetation Committes from 15t April 1994
to an effective [evel of £840,000 for calendar year 1994, This was done in order that the Chairman's pension was not
prejudized by his decision not to take s salary increase since October 1991, With cffect from 1st January 1995, his salary
will revert to £750,000 per annum, which is the level that was setin October 1991, This Jevel of salary is expected to
continue through 1o 29th February 1996, when Lord Sheppard is duc to retire from the company, G M N Corbett received 3
10 per cent inereaso in salary to £275,000 per annum, with effoce from 1st October 1994, a5 was ngreed whe= he joined the
company.

G M N Corbett was appointed a director on 11th April 1934 and the figures shown in the table above are for the period
since his appointment. Other emoluments paid in the year, not included In the table above, were final payments of £118,000
to G M N Corbett and £104,446 (1993 = £115,314) to D P Nash, under contractual arrangements which were entered into
when they each foined the company to buy out deferred remuncration from previous employments, and premiums totalling
£2,742 (1993 = £2,137) in seapect of accidental death cover for the same two directors. T A Martin's remuneration of
£165,417 upto 5th February 1994, when he ceased to be a director, is included under the heading *Executive Direcrors -
remunceation including bonuses’; he also received a SEPSOS payment of £3,866. His service agreement under which he
provides scrvices to the Chalrman and the Board continucs.

The executive dicectors are members of the Directors’ Pension Plan of the Group Pension Fund in the UK except for GM N
Corbett and D P Nash who ase affected by the Inland Revenue camings cap on approved pension bencfits, They have been
promised by'the company broadly equivalent benefits to the other directors, Thest are partly funded through personal pension
plans and the amount paid in the year was £38,400 (1993 ~ £22,500). Since 13t Dectmber 1992, no contributions have been
paid 1o the Group Pension Fund in respect of the other directors becanse the Fund has a significant surplus, The taxable
benefits shown abovz for G M N Corbetcand DT Nash Include life insurance premiums of £15,921 {1993 = £11,437) in
res;ant of cover which cannot be provided through the Directoes® Pension Plan because of the camings cap,

The following table shows the number of directors whose emoluments, including SEPSOS payments but excluding penzion
contributions, fell into the ranges below,

1994 1993 1994 1993
£ 0-£ 5,000 - 1 £375,001-£380,000 - 1
£ 25,001-£ 30,000 1 1 £410,001-£415,000 - 1
£ 35001-£ 40,000 1 ! £425,001-£430,000 1 -
£ 50,001-£ 55,000 1 1 £450,001-£455,000 1 -
£ 60,001-£ 65,000 1 1 £510,001-£515,000 -
£ 95,001-£100,000 - 1 £525001-€530,000 1 -
£100,001-£105,000 1 - £575,001-£580,000 1 -
£205,001-£210,000 1 - £690,001-£695,000 - 1
£300,063-£305,000 H - £770,001-£775,000 - 1
£355,001-£360,000 - 1 £925,001-£930,000 1 -
£360,001-£365,000 1 -
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12 DIRECTONS — continued
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The following table shows for the directors at 30th Seprember 1994 the number of options held under SEPSOS (s¢e nate 11
for details concerning exercise and payment) which were granted bztween 1988 and 1994 ar prices betwesn 223p and 480p:

Weighted

Exercised in year " dverage of
Option  Market option  Paynient
Number Number Date price price priez  received

Co . 1993 granted exercived exercised | pence _ pence 1994 pence
LordSheppard | 1,032,723 "157.895 (20246] 1442937 72348 BiSars | w0’ 95088
GJbut 04872 12exe - - - U UshasE | osss -
PED Cawdron RS04 52632 (M942) 193293 | 223 | 458 260733 403 21,12)
GMN Corbetr _ LT IO . S S -
J B McGrath 265,826 102,632 - . UTTOTTTTUHgh0 s -
D P Nash 02142 pesa2 - - TCTT T sagogy T o -
DETagg BSUBIE | 97,895 (69.662) 142,93 | 223 | 458 361,040 i1z 32741

{a) The option price under SEPSOS is based on the avera
All aptions granted thik year were on 4th January 19

(b} The mid-market price of the shares ax 30th Sep

during the year was 494p and the lowest mid-marker price was 376p.

{¢) No options lapsed during the year.

(ii} Shase interests
The interests of the directors at 30th S¢

Ordinary shares:

Executive dinc:o_n
LordSheppard

GJBull ..
PEB Cawdron

GMNCorbert

JBMcGrath
D P Nash
DETagg _

Non-exccutive dl;ccmn .
$ir John Harvey-Jones

RV Giordano

Prof Dr G Hohler ..
Sie Colin Mu rshall

DA GSimon

.

_ . Bencficial _ Non-beneficial )

216,069
45811
8,227

10948
15172
21,574

2,036
2,000
2,120

R BT

ptember 1994 in the share capital of the company were:

1994
Beneficial
- 278,325
45,000
- .27
- 10,625
.- 13,975
- 33,150
- 200
- 2,000
- 2,057

ge share price for the three trading days prior to the date of grant.
94 atan option price of 475p,

tember 1994 was 408p (1993 - 419p). The highest mid-market price

1993

Non-beneficial

2,057
484,692

pomr b L
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12 DIRECTORS ~ continued

.

160,946,

Execcutive and savings rolated options: Weighted
' Excscised in year avercge
QOptian Market option
Number  Number Date price brice price
S e 993 pranted  exercsed  exerclsed pemce  pence 1994 pence
LordSheppard . 809,909 .. 195,973, (155,556) 301293 319 474 339318 378
e . 268540 45,590 30.0293 | 334 474 65099 441
n e . (82964 5.1.94 W8 AT
GJBull 485,967~ X2760u_ _  n.__ = =" - 3370707 " 33
e e e e m—— 207’673«) S e e e .. 363,130, 433
PEBCawdion =~ 238166 20273, (10000) 91293 ' 334 449 54107 _ 376
51,784y, (56,880) 211293 | 334 465 281,112, 440
. 129,795, (35062) 11194 338 48 .

e e s TaBSDT Sosse T 22 408 1 T
GMNCoben " T " T, L - - - 129795 413
JB McGrath, 30,610 50239, - - - - 219360 330
D . L. . 1ERTIy - . 8023, 432
DPNash 199,096 206,093, (151,822) _ 4.1.94 338 475 16752 366
L 92,4385, 497,787, 432

. : C . 168734 C . . .

PETagg: . . 272386 97,405, (78446) 1_‘!.12._9:3 s (445 48,639 371
_ 51.2890_,, , 454,941, 438

The options granted this year were as follows: (a) 15t October 1993 at 418p; (b} 6th January 1994 at 474p; and (¢) 213t July
1994 at 42.3p. (d) denotes options for which the exercise price is higher than the mid-market price at 30th September 1954

of 408p.
Executive options by date of gramt:

Date of grant ,

20th Deceruber 1988
3rdjanuary 1990

15th June 1990 L
an]anuary 199! o
20h June 1991~ |
2nd Janvary 1982 |
24th June 1992
£0th Dcccmbcr 1992
1st Octobcr 1993
6th Janugry 1‘994
213 July 1954

Total

PRI

i " -

Option price Number Number
L .pemee_ 1993 granted exercited 1994
as. 28,306 - - 28,306
L s N7 XL O (155,556) 177.254
B 2842 . - (190,916) 93,806
338 380,626 - {269,848) 110,778
e 580 SEA22 .- - 582,292
441 299,364 - - 299,164
A7 238489 - - 238,489
.43 202,830 - - 202,830
a8 - 386770 .- 386,770
474 - 391,484 - 391,454
423 - 1,234,219 - 1234219
2,349,239 2,012,473 (616320) 3,745,352

(a) ' The opuc;n pnce of cxecun'vc opuom is based on the average share price for the three trading days prior to the date of
grant. For savings related optians the apdon price s calcutated in the same way and discounted by 20%. There were no
savings reloted options granted to the executive disectors during the year; PE B Cawdron exercised an option over

2,857 shaces,

(b} The mid-marker price of the shares at 30th September 1994 was 408p (1993 — 419p), The highest mid-market price
during the year was 494p and the lowest mid-market price was 376p.

{c} No options lapsed during the yeas.

(d) All opcions geamed prior to Lst Qctober 1993 expire seven years afrer the date of grane. Options granced onor after 15t
October 1993 expire 10 years after the date of grant and are subject to the peeformance eriterion explained in note 11,

{¢) The executive options granted in the year cover two years of grants. The principal reason wag that the June 1993 grant
was defayed until October 1993 because, under the company's Insider Trading Code, the planned sale of The Chef &
Brewar Group prevanted the directacs from belng granted optlons,
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12 DIRSCIORS - continued .
The executive directors are potential beneficiaries in respect of 5,695,257 shares bought by Barclays Bank PLC pursuant to

an agreement with Hilt Street Trustees Limited as trustees of the No. 2 Employee Share Trust (see note 11), All the

corresponding shace options cre Included in the tables above.:

On 15t November 1994 ezch of the interests of the directors was unchanged from 30th September 1994, except for the
following acquisitions of ordinary shares in tespect of the share dividend alternative; Lord Sheppard - 2,536, G J Bull -
538, P E B Cawdron - 63, J I McGrath— 129, D P Nash - 178, R V Giordane — 23, Sir Colin Marshall - 23 and

D A G Simon - 25. .

Other than the above, no director had any interest, beneficial or non-beneficial, in the share capital of the company or had a
material interest during the year in any significant contract with the company or any subsidiary or any associare,

13 FIXED ASSETS - INTANGIGLA ASIETS Brands
- e = . e + oam an -n . B - ERL - £m
Co‘t . cr e « omee .y ) - - - - 3 W e - e *

At 30th September 1993 L ST o C 7 2924
Exchange adjustments _ . o ) " o T {142}
A3 Senber 1999 L am

The brands are stated at fair value on acquisition, denominared in the currencies of their principal markets. An annual
review is carried out by the direetors to consider whether any brand has suffered any permanent diminution in value.
Although the current aggregare valus significantly execeds the book value, no increase is made to the original value. The
principal-brands included sbove are Smitnoff, Fillsbury, Green Giant and Burger King,

14 FINED ASSETS - TANGIBLE ASSRTS Land Plant Fixtures Assets in
and and and  courseof
buildings  machinery fittings construction Toul
.. . e dm fm , fm fm m
Cost or valuation . b . .
At 30th September 1993 . S 208 L1 2 w7 3,667
Accounting pelicy change (note 1) . 42 2 - - 44
Asresteed 2,110 L0 T 137 3711
Exchange adjusm:u.:m's" e L . (34) - 5) {89}
Additions e 47 _ 69 .18 61 193
New subsidiaries L Lt 17 1 2 n
Disposgls S - S ¢t B o210 ™M
Transfers e - 36 46 10 (92) -
Ay30th Scprember 1994 T 7 1,421 1,082 120 96 2,719
Depreclation,___ = " T D
Ac3QthSepembec 1993 T T g T g g - 986
, Aocounti_ngpoli_c_ych:nng(nou_i.}__‘ L 4 1 - - 7
Mygesated | T T TR T 158 - 993
Exchange adfiswmensy " 7T T el T - - an
Provided dusingtheyear 7T T Tl iy 2 -, s
Exceptional writedown N e e . u . U 3 - 39
Disposals e {39} {122 (125) ~ {286)
At30th September 1994 L 358 510 $6 - 924
" Net book value . .. . i ‘ .
At 30th September 1994 ' 1,063 572 64 96 1,798

At 30ch Seprember 1993 . , 1,786 629 166 137 2,718
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14 FIXED ASSETS - TANGIDLE ASSETS (continuced)

{) The net boak value of land and buildings comprises freehalds of £500m (1993 ~ £1,466m), long [easeholds of £30m
{1993 - £80m) and short leascholds of £133m (1993 - £240m). Depreciation was not charged on £258m of larid (1993 -
£793m of land and public houses), The cost of land and buildings includes £7m (1993 ~ £12m) in respect of capmli:cd
interest, No interest has been capitalised in the year,

{b} Included in the total net book value of tangible ascecs is £38m (1993 — £40m) in respect of assets ncquired under finance
leases, deprecintion for the year on these assats was £5m (1993 = £8m), and £34m (1993 — £37m) in respect of sale and
leaseback arrangements which are treated as assets of the group. Cost included £158m (1993 — £138m) in respect of asscts
held for the purpose of leasing out under operating leases; accumulated depreciation on these assets was £23m (1993 -
£21m) and depreciation for the year was £3m (1993 ~ £Sm)

{c) The total at cost or valuation for land and buildings comprises £328m (1993 ~ £846m) ar 1988 professional valuarion
and £1,093m (1993 - £1,264m} at cost. The valuations were made on an open market axitring use basis except for
specialised properties which were valued on a depreciated replacement cost basis.

{d} Tic historical cost of land and buildings, ie the original cost to the group of all land and buildings, was £1,25Im (1993 -
£1,527m) and the related accumulazed depreciation was £284m (1993 - £250m).

13 FINED ASSETS « INVESTMENTS Investment  Investment
in IEL in other Other
{note 16)  assodiates investments Loans Total
fn  Am  fm fm _ fm

&" * . . L) . o as s - ® . . -
At30th Seprember 1993 . us 148 6 428 754
Accounting poh:q' thqge. {note 1) ) - - 103 - 103
Asrestated L 13 148 168 428 8s7
Exchange adjustments L - {1) - . 3 {4)
Additions o X - 3t 43 103 2w
Sha}qof retained {losses)/profits {3) T - - 4
Deficit on revaluation L {10 ) - - - (10)
Diposals ) - - {76) (12) (88)
At30thSeptember 1994 100 185 235 516 1,036
Less: Provisions . . L , . . .
At 30th September 1993 . - I B 7] 37
Increase in year e . - - = 1 1
At 30th Seprember 1994 e - 1 12 25 s
Nu’ bOOk W’"‘ PP PR Ly H e mragr wmpw ey L3 - "
At 30th September 1994 L 100 184 223 491 998
ArdothSeprember1993 T T 113 147 136 404 320

Investment in IEL and other associates of £284m {1993 - £260m) comprises cost of shares, less goodwill written off on
acquisition, of £491m (1993 = £461m) less the group's share of post-acquisition reserves deficit of £207m (1993 « £201m).
Loans include £445m (1993 — £360m) due from IEL of which £71m {1993 ~ £71m) is accrued interest,

Other investments include £172m (1993 = £103m) in respect of 41,944,923 (1993 - 28,006,068) ordinary shares of 25p
each in Grand Metropolitan Public Limited Company with an aggregate nominal value of £10m (1993 — £7m). During the
year there were additions of £95m and disposals of £26m. The shares are held by independent third parties for the scle
purpose of satisfying obligations under employee share option schemes operated by the group (see note 13 v},

The net book value of listed investments was as follows: 1994 1993
LI ] H L . . 3 ~ £m £"'

Listed on UK stock exchanges . . ) . . 196 127
Listed on other stock exchangss L. L. - . — 1
o 196 128

Market value of listed investments L 19§ 143




15 INNTRRPRENEUR ZSVATES LYD

The group has a 50% shareholding in Innteeprenour Estates Lt (IEL), a joint venture company, in which the group and
Courage merged theic former renanted pub estates. Summarised accounts for the year ended 30th Seprembes 1994 based on
the audited accounts of IEL and its subsidiarics ace as fallows: ’

(i} Profic and loss account 1994 1993
£m £

Rental and ether operating income " 190 216
Costs and sundry income . ’ (59) {65)
Exceptional costs B o ) h {16} -
Operating profit . ' ' T 151
Profit on sale of property ' .4 4
Interest ’ ' (125} 173)
Loss before taxation and property revaluation {note a) ' o _(—6) 'ﬂ)
Atucibutable to the group (note b) ) M| —w®
‘Taxation attributable 1o the group ' - :
{ii) Balance sheet 1994 1993
£m £m

Investment properties (see note a} 1,641 1,769
Net cureent assers/{liabilitics) 2 9)
. 1643 1,760

Loans from shareholders = interest bearing {360) {360)
-~ interest free {169} -

Bank loans ~ ane to two years {note o} {915) (1,175)
Net assets 199 225
Group share of net assets lﬁ}' __1_1_3'

(iii) Notes

{a} IEL's investment propersies nre stated at directors’ valuation as ar 30th September 1994 which is supported by an
external valuation of properties by professional valuers, The valuatisn was made on an open market existing use basis and
included an amount in respect of the additional value attzinable shontd the portfolio be offered for sale in discrete packages.
The writedovm of investment propervies resulting from this revaluation amounted to £20m, The group's $0% share of this
deficit, amounting to £10m, has been deducted from the group revaluation reserve refating to earlier revaluations prior 1o
the transfer of the pubs to IEL,

{b) The attributable loss in 1994 Is afrer charging £16m of exceptional costs in respect of restructuring associated with
refinancing [EL. The group's £8m share of these coses is shown Jn the exceptional items column in the profic and loss
account.

{c} The group and Foster’s Brewing Group Lid, the ultimarg parcnt of Courage, have several and equal obligations to ensure
that the effective rate of interest barne on TFI2s secured loans does not exceed certain levels. They also have severally and
cqually guaranteed IEL's obligations under interest rate swap agreements taken out to ensure FELs compliance with its
financial covenanty; the estimated contingent Yability to the group under these guarantees at 30th September 1994 was £9m
(1993 - £28m), IEL Is obliged under its inancing acrangements to maintain certain specified loan to asset ravios, IELS bank
loane ace eecured on its investment propertics.

{d) Since the year end, IEL announced refinancing areangements that will result in the repayment to the group of the £360m
interest bearing Joan, the conversion of the interest free Ioans into equity, and the injection by the group and Courage of
£28m each of new equity capital,

17 $30CKS 1994 1993

£m im
Raw materizls and consumables 181 19%
Work in progress 424 435
Finished goods and goods for resale 630 47

————

1,235 1,341

——
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18 DEGTORS

- e om0 R ' Vo x w7 XIS e " £m £m
Teadedebtors ' B . s 972
Amou:{x)_t_sn_)mdbynuocig_fe!s‘ o ' T R T O 14
Amounts receivable under finance leases ) R ' 122 122
Other debrors | .l . - . e Ce e e 322 e
Pension peepayments T ' 3o 255
Other prepayments end acccued income 161 177
Deferred raxation (note 23) A ‘ ' R ' 93’ (74
ACT tcaverable .- 1L - | . SEEEREE R -

Debrors iunclude £587m (1993 ~ £595m) which is recoverable afier more than one year, This comptises pension
prepaymznts of £301m (1993 ~ £255m), amounts receivable under Anance leases of £118m (1993 — £118m), other debrors
of £103m (1993 = £155m), deferred taxation of £37m (1993 - £67m) and ACT recoverable of £28m (1993 — £nil),
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10 BORROWINGS 1994 1993
Bank loans Bark loans
and Other and Other
overdrafts loans Total  overdrafts loans Total
£m £m £m £m £ b
Analysis by year of repaymens ’ ] L _
Afrer five years - by instalment ] 32 23 55 . 68 7 75
- other o - 1,056 1,056 - 952 982
From two to five years 156 667 §23 187 221 408
From one to two years 82 278 357 97 [ 103
Due after more than one year 270 2,021 2291 L 352 1,216 1,568
Due within one year 225 629 854 287 1,519 1,806
) 495 2,650 3,145 639 2,735 3,374
Cash ot bank and in baod T s T T (349)
Netborrowings L 2,159 3,025
Amounts repayable by instalment part
of which fall due after five years 84 41 125 99 9 108
Year cnd
interest 1994 1993
rates % £m £m
Other loans include: .
Commercial paper USdollar  4.72-5,17 611 1,269
Guarsnteed notes 1996 L o US dollar . 82§ ' 186 199
Guaranteed notes 199 ' US dollar 6.5 188 199
Guaranteed notes 1999 Us dollar 7.0 376 -
Guaranteed notes 2001 US dollar 8625 188 198
Zero coupon bands 2004 US dollar 8.13 358 -
Guarinteed notes 2004 US dollar . 7325 127 132
Guaranteed debentures 2011 US dollar 9.0 187 197
Guaranteed debentures 2022 _Us dollar 8.0 188 197
Bills of exchange Sterling - - 214
Debenture stock 2008 Sterling - - 50
Medium term nozes US dollar Various 144 -
Othes Various  Various 9§ 80
2,650 2,735
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18 BORROWINGS ~ continued
The group roised approximately £900n in the year through the issue of long term bonds and notes. These increased the
long term funding maturiry of the borrowlngs and reduced the dependence on commercial paper and bank facilities. The

proceeds are being used for general corporate purposes, including, but not fimited to, the tepayment of short term
borrowings.

The group hedges its exposure to gains and losses on transiation of forcign currency net assets, using foreign currency
borrowings and currency swaps, These currency swaps have the same effect as deporiting stecling and borrowing, for
example, US dollars. Currency swaps are taken into account in the analysis above when translating the group's borrowings
into sterling, The difference in interest arising from these swaps of £34m (1993 - £36m) ks included in interest income in the
profic and loss account, -

£265m {1993 -~ £275m} of borrowings due after more than one year and £9m (1993 ~ £3m) of borrowings due within ane
year were secured on assets of the group.

The group had unused commirtted bank facilities at 30th Seprember 1994 of approximately £1,350m (1993 - £1,350m),
after allocation to support the commercial paper and certain other borrowings, The facilities are generally available to
provide additional finance for the period up to 1999,

The group generally maintaing o high percentage of fixed rate borrowings through the issue of long term fixed rate bonds
end the use of interest rate swaps, At 30th September 1994, the group had net fixed rate borrowings of approximately
£1,300m, including the Impact of Interest rate swaps, at effective interest rates ranging from 5,6% to 9.2% and with a
weighted avesage term of 10 years. The interest rates shown in the tables above are those contracted on the underlying
borrowings before taking into account any interest rate protection.

20 OTHER CREDITORS ~ due within one year 1994 1993
£m £m
Trade creditors 678 677
Bills of exchange payable . 10 8
Amounts owed 1o associates 15 17
Corporate taxation ) 498 402
Other taxation Including social security 117 126
Net obligations under finance leases 6 8
Other creditors 252 224
Otdinary dividends payable 292 269
Accruals and deferred income 513 _su
EETT R
21 OTHER CREDI¥OAS ~ due after more than one year 1994 1993
£m £m
Gross obligations under finance leases due:
Afer five years . 24 29
From one to five years 27 3¢
T st s
Less: Future finance charges {20 _ (23

3

Carporate taxation 10
Other creditors 41 123

82
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22 PROVIZIONS FOR LIADILITIES AND CHARGLS

Acquisition
Fost and -
employment restructuring Disposal Deferred .
provisions  provisions  provisions taxation Other | Total

. £m £m £m £fm £m £m
At 30th Seprember 1993 138 M1 110 109 S5 554
Accounting policy change (note 1) - - - - 3 3
As restated 139 N 110 109 98 597
Exchange adjustments {7} (4} - 1 {4) {14}
Acquisition of subsidiasies:

Balance sheers at acquisition 3 - - “4 - 18]

Acquisition provisions - 54 - (18 - 36
Disposal of subsidiaries - - {66) 12 - (54)
Transfets from/ito} profit and loss account 16 249 16 (221) 20 80
Utilised: .

Credited to result on sale of busincsses - - (5) - - (5}

Other utilisations {9 (133) {27) - (18) (187)
Moverment in ACT recoverable - - - 106 - 104
Moavement in deferred tax asset - - - 26 - 26
At 30th Seprember 1994 142 307 28 11 96 584

Provisions at 30th Seplember 1994 cumprise:

{a) Postemployment provisions of £142m, compriting £129m (1993 ~ £128m) post employment benefits in tespect of US
medical costs and £13m (1993 ~ £11m) in respect of unfunded penion liabitities,

{b) Acquisition and restructuring provisions of £307m, comprising £48m {1993 ~ £23m) for the integration and
seorganisation costs arising on the restructuring of acquired businesses and £259m (1993 - £118m) in respect of the
exceptional restructuting costs,

{c} Disposal provisions of £28m arising from commitments in respect of businesses sold or terminated prior to the year end,
which includes £11m relating to former Food businesses and £15m relating to former retailing businesses.

(d) Deferred tax of £11m (see note 23).

{¢) Other provisions of £96m, including amounts for potential employee compensation clains.

23 DEFERRED TAXATION 1994 1993
£m £m
Accelerated depreciation 90 87
Peasion prepayments - . 93 80
Restructuring costs {61 (62)
Other timing differences {187) &0
ACT recoverable _ a7 {123
Net (assct)Hability (82) 42
US and other overseas deferred tax nssets {nare 18} 93 67

11 109

UK deferred tax liability (note 22)
Provision for tax on capital gains payable on the disposal of revalued properties is made only when it is decided in principle
to dispose of the asser, The tax effect if al] properties had been sold at their book values, and withour taking advantage of
the law relsting to rollover relief, is estimated to be £60m (1993 ~ £114mm). Ocher deferred taxation not provided,
principally in respect of accelcrated depreciation, amounted to £40m (1993 - £53m). Deferred tax is not generally provided
in respect of liabilities which might acisc on the distribution of unappropriated profits of overseas subsidiaries and
associates, except where disteibutions of such profits are planned.
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34 CALLED UP SHANG CARTAL
The authorised share capital of the company was £660m {1993 ~ £660rm).

During the year €,315,319 ordinacy shares (aggregate nominal value £1m) were allotred under the siare option schemes for
&n aggregate consideration of £21m (1993 ~ 8,072,154 chares, nominal value £2m, consideration £25m),

=4 L

4,257,055 ordinary shares (aggregate nominal value £im) were allotted during the year as 4 capitalisation of share premivm
to shareholders who opted for shares instead of cash for dividends for & notional consideration of £20m (1993 ~2,338,252,
shares, nominal valee £1m, notional consideration £20m).

During the year 4,335,313 ordinary shares {dggregate nominal value £1m) weze issued to holders of 9% unsecured
convertible loan notes who exercised their conversion rights; the aggregate considerarion was £10m (1993 - 3,199,998
shares, nominal value £1m, consideration £8m),

The allotred and fully paid share capital ar 30ch Seprember 1994 was as follows:

1994 . 1993
. Shares fm _ Shares i
Equity share capital

Ordinary shares of 25p each 2,084,475 455 §21  2,069,567,768 518

Non-equity share capital _" T
Cumulative £1 preference shares: o

4%% (now 3.325% plus rax credit) 1,217,250 1 1,217,250 1

64% (now 4.375% plus tax credit) 3,278454 3 3,278,454 3

5% (now 3.5% plus tax credit) 7,739,411 8 7,739,411 8

: 12 12

533 530

The following potential issuss of ordinary shares have not been dealt with In these financial statements;

{a) Under the share aption echemes for executives (see note 11}, directors and executives hold options to subscribe for up to
28,481,709 (1993 - 29,002,504) ordinary shares at prices ranging between 215p and 474p per share excreisable by 2004,

{b) Under the savings-related share option schemes for employecs (see note 11), employees liold oprions to subscribe for up
to 8,880,522 (1993 ~ 9,439,499) ordinary shares at prices between 223p and 408p per share exercisable by 2002,

(c) The holders of £1m 9% unsecured convertible loan notes issued by the company have the aption of converting the notes
into crdinary shares ar a price of 250p per share exercisable up 10 1998, These conversion righs could give rise to the issue
of tp to 464,686 (1993 ~ 4,800,000} ordinary shares,

{d} Options granted [2 connestion with a joint venture scquitition entitle holders ¢o subseribe for up t0 1,890,640 ordinary
shares at a price of IR£3.30 per share exercisable berween April 1995 and April 1996,

25 RESEAVES ATTRIBUTASLE TO EGUIYY SHARKHOLDERS Share Profit
premium  Revaluation  Goodwill and loss Total
o . &m £m £m fm fm
At 30th September 1993 618 578 {2,652) 4,631 3,185
Accounting policy changes (note 1) - - - {41} (A1)
Asrestated 628 578 {2,652) 4,550 3,144
Retained profie for year - - - 158 158
Exchange adjustments - (4 128 (173) “n
Premiums on share {ssues, less expenses 43 - - - 43
Share dividend teansfer (20} - - 20 -
Goodwill welitten off during the year - - {320) - {320)
Transfer of goodwill on disposal - - 34 - M
Deficit on revaluation of propestics in associare - {10} - - {10)
Realigstion of revaluation reserves - (430} - 430 -

At 30th September 1994 655 134 {2,810) 5,027 3,007
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13 RESERVES ATTRISUTASLE 1O EQUITY SHAREROLDERS -~ continucd
Goodwill is stated net of £62m of merger reserve and £426m of special reserve, The merger reserva nrose in 1992 on the
issue of shares at a premiwn in connection with an acquisition, The special reserve was creared, with sharchelder and Couct

approval, in 1988 by a teansfer from the shaze premium account. Aggeegate goodwill written off, net of disposals, is
£3,298m (1993 - £3,140m).

Of the £320m goodwill written off during the year, £194m arose on the acquisition of Food = branded businesses, including
£119m on Martha White, and £123m arose on the acquisition of Drinks businesses, including £66m on Glen Ellen.

Included in the revaluation reserve is £38m (1993 ~ £68m) representing the unrealised reserve on the transfer of the
tenanted pub estate to Inntrepreneur Bseates Ltd, £10m of the reduction in the year arose from the deficit on revaluation of
investmens propactics in [EL {se¢ note 16),

The exichange adjustments include losses of £116m in respect of local currency borrawings by overteas companics and
£53m {n respect of other currency borrowings,

26 CONTINGENT LIADILITIES )

The group has given performance guarantees and indemndrles to third partles of £71m (1993 - £94m), These mainly
camprize Jetters of credir arising in the notmal course of business. In addition, the group has certain obligations with regard
to Inntreprancur Estates Led (sec note 16).

The Willlam Hill Group Ltd alleges that the total consideration paysible for the sale in 1989 of the group's former retail
betting operation should be reduced. As provided in the sale agreement, an independent accountant has been appointed ro

_ decide whether any such adjusement should be made. The directors are resisting strongly the allegation made by The
William Hill Group Ltd and are satisfied that no provision for it should be made in thrse financial statements.

There are a number of other legal claims or potential claims against the group, the outcome of which cannot at present be
foreaeen, Provision is made in these financial statements for all liabilities which are expected to materialise,

27 COMMITMENTS
{a) Capital expenditure authorised and commitments not provided for in these financial statements are estimated at:
1994 1993
. fm £m
Committed 28 176
Authorised but not commined 45 104
{b} At 30th September 1994 the group had minimum annual commitments under non-cancellable eperating leases as
ollows:
follows Land and 1994  Land and 1993
buildings Other Youd  buildings Other Total
£m £m £m £ £ m
Operating le2ses which expire:
After five years . 68 2 70 103 2 10§
From one to five years 40 9 49 40 13 53
Within one year 6 3- 9 8 3 i1
114 14 128 151 18 169
20 RECONCILIATION OF GFERATING PROFITY YO HET CASH INFLOW FROM OPENATING ACTIVITIES 1994 1993
£m £m
Operating profit 751 817
Exzeptional operating costs a7 225
Cath payments in respect of restructuring costs 6N -
Depreciation charge 205 224
Other itemns ’ 12 65
Decrease in stocks 34 86
Increase in debrors (40} (34)
Increase/{decrease) in creditors and provisions 28 _3)

Met cash inflow from operating activities 1,198 1,338




= 28 PURCHASE OF SUBJIDIARIES

matwrity of more than 90 days of £694m {1993 = £1,652m).

net cash outflow from financing.

\ 1694 1993
< Balance Fairvalue  Fairvelue
T sheesar  Acquisition ™ balance balance
scquisition  provisions shecs sheets
. £m £m - £m Lm
Fixed assets ) 7 2t - T T 29
‘Working capital ) . ) C ’ 54 oL 54 ((;}
z Provisions . T T ee T T e T ay
- Net borrowings ' ' D - . 2
. Shareholders' funds K ' . ) 76 {36) 40 3
‘ Goodwill . - - 278 125
p Purchase consideration ) 318 128
Adjustment for defecred consideration (5} -
Cash and cash equivalents acquired ’ i - 2
Purchase consideration paid i T3 130
Acquisitions during the year include Martha White, Roush Products and Rudi Foods in Food and Glen Etlen in Drinks,
Pravisions of £36m {net of deferred tax of £18m), have been established to cover integration and reorganisation costs
arising on the restructuring of the acquired businesses,
30 SALE OF SUBSIDIANIES Balance sheets
on disposal
1994 1993
£m fn
Fixed assets 767 56
Working capital and provisions 4 95
Net borrowings {63} -
Utilisation of provisions relating to businesses sold - (43}
Goodwill 29 -
Losc on nale {20} 2}
Sale consideration ] Y 106
Adjustment for defecred consideration (10) 3
Cash and cash equivalents 3} -
Sale considerarion received E E
Cash received in respect of disposals during the year is principally In respect of the sale of The Chef 8 Brewer Group.
31 ANALYSES OF CHANGES IN FINANCING . 1994 1993
. fr £m £m £t
At 30th September 1993 ) . 4,488 3,948
Net cash inflow/{outflow) from financing . ) 47 (186)
Borrowings of subsidiary sold . 68 - .
Finanee leases sold . , ) in -
New finance leases Lo, - 6
Exchange adjustments _(195) 720
s T 540
At 30th Septeinber 1994 427 4488

Finaneing comprites sharc capital, share premium, the merger reserve and borrowings due after more than one year,
together with finance lease obligations of £37m {1993 ~ £48m) and borrowings due within one year with an oziginal

Only the ner movement in borrowings under the commercial paper programme is reflected in the constituent elements of the
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32 ANALYSIS OF CHANGES IN CASH AND CASH EQUIVALENTS 1994 1993
T I - ISR ' S
At 30th Sepember 1993 C e e M7 58
Increase In cash and cash equivalents 656 e . .
E;cch'nggc inilagrp_e_nts L 2n 28

. - = -‘ . ’ . K - o 629 T 89
A_t_JOthSeptcn‘lubx:rmN . L ’ E __—1_8_7

" Cash and cash cquivalents comiprise cash at bank and in hand, less bills of exchange of £10m (1993 ~ £8m) and borrowings

due within one year with an originat maturlty of less than 90 days (including borrowings repayable on demand) of £160m
(1993 ~ £154m).
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COMPAMY BALANCE SHEET
ar 30th September 1994 ; i+

*
1994 1993
e Notes £m . fm .§m £m
Fixed assets o "
’;‘nngible as's;:‘r.; i : C R VI s \ ) ' 7
'l_'il_\"“:Stll_QC_lIt’g'__. ‘ . C e §5 e e e 1,69.6" e 1,505
Cﬁm'fptgss;_ts” ) ,' e e e e . S ok - .
Debrors o R TS ¥ - S
Cash it baak o 2. R R 5
B o o 2,635 2,695
?.'.‘rcditors — due within one year T -
Debanture ioan K T ) (6) o ' (i 7)
: Other ereditors 37 7 28 (1,083
o ’ (1,287) (1,160)
Ner current assets T 1,348 __ 1,599
Total assets less current liabilities _W -F.Hf
Borrowings ~ due after more than one year 38 ‘ o {176} {109)
Provisions for i::a_p@litics anﬁ charges ,39 1 ; (Ei?) T ) (7
Capital and f_e:qr:rcs ‘—_—7 "
Fqui_ryshzt_ccapjtal ”’ 521 ’ 518
Non-equity share capital ‘ ' 12 iz
§ C%llegl_up shg;e capiral ) o 24 -_ 533 B $30
g Share premium account L L . 656 . 628
E. Oghc.:rrcscn:es o ) _ 488 488
g Profit and loss account . 1,159 1349
- Reserves ettcibutable to equiry shareholders 40 2,303 2465
e e e o 2836 2225
B The financial scatements on pages 40 to 67 were approved by a duly appointed and authorised committes of

> the Board of Direcrors on 15t December 1984 and were signed on its behalf by:

- Lord Sheppard, Director
G M N Corbett, Director
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33 COMPANY PROFIT AND LOSS ACCOUNT
The company’s results are included in the consolidated profic and loss account soa sepatate profic and loss account is not

presented, «
24 FINED ASSETS ~ TANGIELE ASSETS Fixtures  Plantand
and firings  machlnery Total
£m £m fw
Cost .
At 30th Septemnber 1993 10 7 17
Additions 1 - 1
Disposals i o __(_8)
At 30th September 1954 10 - 10
Depreciation
At 30th Scptember 1993 4 é 10
Provided during the year 2 - 2
Dispasals (1} (6) ()]
At 30th Srptember 1994 % - 3
Ner book value - - -
At 30th September 1994 s - s
At 30th September 1993 3 1 7
35 FIXED ASSETS - immmm Investment
Investment inown Sharesin . Lorny
inlEL shares  subsidisrics w IEL Toral
im £m fm £m £m
Cost
At 30th September 1993 142 - 1,008 360 1,510
Accounting policy change {note 1) - 103 - - 103
As restated 142, 103 1,008 360 1,613
Addlidons - 95 75 85 255
Disposals - {26} (38} - (64)
Av 30th Seprember 1594 142 172 1,045 445 1,804
Less: Provisions ’
Ar 30th September 1593 and 1994 - - 108 - 108
Net book value
At 30th September 1994 142 172 937 445 1,696
At 30th Seprember 1993 142 103 900 6o 1,505
Detalls of the principal group companies are given on pages 68 and 9.
36 DIOTORS 1994 1993
L £nt
Amounts owed by subsidiaries 2,505 2,537
Other debtors 25 12
Pension prepayment 8 8
Other prepayments and acerued income 1
Deferted taxation . 24 16
ACT recoverable 70 i3
im I

Debrors include £69m (1993 = £131m) which is recoverable after more than one year, This comprises other debtors of
£16m (1993 — £nl), 2 pension prepayment of £3t (1993 - £8m) and ACT recoverableof £45m (1993 - £)27m}.

GRAND METAODOLITAR ANNITAL REPORT 1404
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37 OTHER cREDITORS — duc within one year 1994 1993
] £fm £m
Amounts owed to subsidiarics | * 890 711
Corporate taxation 70 66
Other creditors 18 27
Ordinary dividends payable 292 . 269
Accruals and deferred income 11 10
EETTRN T
38 BORROWINGS ~ due after more than one year 1994 1993
£m L
Analysis by year of repayment
From owo to five years 123 109
From one to two years 53 -
Tk
The above bozrowings relate to the employee share trusts {see note 11 v}and are secured on assets of the company.
29 PROVISIONS FOR LLABILIYIES AND CHARGES Disposal and
restructaring
provisions Other Tota}
£r3 fm
At 30th Septemiber 1993 - 7 7
Translecs from profit and loss account 34 {2) 32
Utilised {2) - (2}
At 30th Septembee 1994 32 5 37
40 RESENVES ATTRIBUTABLE TO EQUITY SHAREHOLDERS Share Profit
premium Other and loss Total
fm im fm im
At 30th September 1993 628 488 1,380 2,496
Accounting policy changes {note 1) - - {31) {31)
At restated 628 488 1,349 2,455
Retained loss for year - - {210} (210)
Premiums on share issues, less expenses 48 - - 48
Share dividend transfer {20) - 20 -
A1 30th Seprember 1994 656 488 1,159 2,303

Other reserves comprlse a mesger reserve of £62in and a specal reserve of £426m. The merges reserve arose in 1992 on the
issue of shares ata premium in connection with 24 aequisition. The special reserve was ercated, with shareholder and Court
approval, in 1986 by a transfee from the share premium sccount,

A1 CONTINGENT LIANILITIES

The company has guaranteed certain borrowings, liabilities end commitments of subsidia

ries which at J0th September 1994

amounted to £2,640m, £69m and £63m rexpectively (1993 - £2,477m,
Irzévorable guarantees of the Liabilitles of cartain of its Irish and Duteh

note 26).

subsidisrics,
obligacions with regard to Inntreprencur Estates Ltd (sec nate 16}, and is in dispute

£76m and £74m respectively). These include
In addition, the company has cerain
with The William Hill Group Led (see




PRINCIPAL GROUP COMPARNIES .

-

[ e
1

The companies listed on these two pages include those which principally affect the profits and assets of the
group. A full list of subsidiaries will be included in the company's next annual return.

Food = branded
Brossard France, SA

Gigante Verde, SA

The Hiiagen-Dazs Company,

Inct

The Pillsbury Companyt

Pillsbury Bakeries 8¢
Foodservice, Inct

Pillsbury Canada Limited

Pillsbuey GmbH{t

ALPO Petfoods, Inc

Food ~ rerailing
Burger King Corporationt
Peatle, Inct

Drinks
AED SA

R & A Bailey & Company

Buron SpA

Carillon Importers Ltd

Francesco Cinzano & CIA
SpAt

Country of
incorporation

France

Spain

usa

Usa

USA

Canada

Germany

USA

USA
USA

Spain

Ireland

Italy

usA

Iealy

Country of
operation

France

Spain

USA, Japan,
Canada,
Europe

UsA

UcA

Canada

Germany

USA

Wosrldwide .

UZA,
Nerrerlands

Spain
Ireland ~
exporting
wotldwide
laly

UsA

Worldwide

Percentage
of equity Busineis
owned deseription

100% Manufacture and marketing of
ambient and frozen bakery
products.

100% Manufacture and macketing of
fresh and shelfestable vegetables.

100% Manufacture, marketing and
distribution of superpremium ice
cceatn, frozen yoguets and frozen
desserts,

100% Manufacture, marketing and
distribution of ready-to-bake
dough products, frozen pizza,
dessert mix products, and frozen
and canned vegetables.

100% Manufacture and marketing of
baking mixes and frozen
unbaked and pre-baked
products.

100% Manufacture, macketing and
distribution of vegetables, dough
and pizza snacks,

100% Manufacture and markering of
rexdy meals, cannied soups,
frozen gateaux and savoury
products,

100% Manufacrure and marketing of
dog food, cax food and dog
treats.

100% Fast food retailing.

100% Retailing of ¢ye care products
and secvices.

100% Importing, distribution and
marketing of wines and spirits.

100% Production, distribution,
marketing and exporting of
cream liqueur,

100% Production, distribution and
matketing of wines and spirits,

100% Importing, distribution and
marketing of wines, spirits and
other adule beverages.

100% Production, distribution and
marketing of vermouth; local
distribution of wines ard spirits.




‘PR‘N%‘.EPA}. GROUP COMPANIES

Percentage
Country of Country of of equity Business
incorporation  operation owned description

Drinks - continued

Croft 8t Companhia Lda Portugal Portugal - 100% Preduction, distribution,
exporting marketing and exporting of port
worldwide wine.

Croft Jetez SA Spain Spain - 100% Production, distzibution,
exporting marketing and exporting of
worldwide sherry.

Gilbey Canada Inet Canada Canada 100% Production, distribution,
marketing and wholesaling of
wines and spirits,

WA Gilbey (SA)Pty) Ltd South Africa  South Africa  51% Production, distriburion,
marketing and retailing of wines
ond spirits.

Heublein Inct USA Worldwide  100% Production, importing and
marketing of wines and spirits,

Heublein do Brazil Comercial Brazil Brazil 70% Production, distribution and

¢ Industrial Limirada snarketing of wines and spirits,

International Distillers and England Worldwide  100%* Production, distribution,

Vintners Ledt matketing, experting and
importing of wines, spirits and
other adule beverages.

The Paddington Corporation USA usa 100% Importing, distribution and
marketing of wines and spirits.

The Picere Smicnoff Company England Worldwide — 100% Production, distribution,

Limited s marketing and expe ~ing of
spirits.

Justerini 8 Brooks Limited  England UK - 100% Distillation, markering and
exporting exporting of Scotch whisky,
worldwide

SBCEBCA Metaxz ABEt Greece Greece 100% Production, distriburion and

. marketing of spirits.

Sovedi France SA France France 100% Importing, distribution and
marketing of wines and spicirs,

Weltmarken Impory Spirituosen Germany Germany 100% Importing, distribution and

und Weine GmbH ' macketing of wines and spirits,

Corposate

Grand Metropolitan Estates  England UK 100%* Management of property.

Limitedt \

Grand Metropolitan Finance  England UK 100%:* Financing company for the

PLC group.

Grand Metropolitan USA Worldwide  100% Investment helding company.

Incorporated

Innteepreneur Estates Limited  England UK 50%* Property investment company.

Selviac Nederland BV Holland Worldwide  100% Investment holding corapany.

*Directly owned by Grand Metropolitan PLC.
tCarrics on the business described in the countries listed in conjunction with its subsidizcies and other group
companies.
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‘The group’s financial statements are prepared in accordance with generally accepted accounting principles (GAAP)
applicable in the United Kingdom, which diifer in cereain significant xespects from those applicable in the United Staves. The

cstimated effects of such differences on nct Income and shareholders’ equity are set out below,

Estimated effect on netincome of differences between UK and US GAAP

WNetincorae per UK GAAP
Adjustment in respect of discontinued operations

Adjustments in cespect of contitving operations:

Brands

Goodwill and other intangibles

Bepreciation of certain buildings

Restructuring costs

Acquisition accounting

Pensions and other post employment benefits

Deferred taxation

Other items

Estimated net income per US GAAP

Continning operations®

Income from discontinved operations

Gain/(lozs) on sale of discontinued operations

Net income beforc cumulative effect of accounting change
Cumulative effect of change in accounting from 121 October 1993 for income taxes
Net income

Prirnary carnings per nrdinary share in sccordance with US GAAP
Continuing operations®

Discontinued opezarions

Netincome before cumulstive effect of accounting change
Cuniulative effect of accounting change

Net income

Primary carnings per American Depositacy Share

Income from continuing operations*

*US GAAP net income from contlauing operations for the year ended 30th September 1994 includes £116m (5.6p per
ordlnary share) (1993 - £113m, 5.5p per ordinary share) restructuring costs, In addition US GAAP ner income from

Notes

{a)

(a)
{a)

{i)

1]

1994 1993
fm £m
450 410
{34) {39)
416 371
(72) (72)
(93) 71}
{12) (11)
134 -
{5} {19)
{20 (14}
(43) )
1 s
3 188
3 45
303 {6}
617 227
50 -
07 227
pence pence
14.9 9.1
14.7 1.9
29.6 11.0
139 -
43.5 11.0
596 36.4

continuing operations, in the year ended 30th September 1993, includes & £48m {2.3p pet ordinary share) writedown in
respect of the group's UK properties and & £43m (2.1p per ordinary share) provision in respect of the consideration and

Interest recelvable on the sale of the group's former retall berting operation.

Estimated cumulative ¢ffect on shareholden' equity of differences
between UK and US GAAP

Sharcholders’ equity per UK GAAP
Adjustments:

Brands

Goodwill and other intangibles

Revaluation of land and buildings
Depreciation of certain buildings

Sale of assets to an aszoziated company
Restructuring costs

Pensions and other post employment bencfits
Defersed raxation

Ordinacy dividends

Other differences in agcounting principles
Shareholders’ ¢qieity per US GAAP

GRAND METROPOLITAN ANRUAL REPORY 1904

Noles

{b)
()
{c)
{d)
{e)
i
{ky
{i)
{k)

1994 1993
£m £m
3,540 3,674
(438) (388)
3280 2468
{134) 1578)

3 (66)
{440) (440)

134 -
{104) {40)
(840) {223)

189 178
{165) {86}

4,979 4,497 .
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INFORMATION FOR US SHAREMOLDERS

Nates an differcnces between UK and US GAAP <

(a) Discontinued cperations

The adjustment in respect of discontinued operations reprezents the UK GAAP gainfloss on dispositions appregated with the nee
income attributable to such businesses up to the date of disposat which, under US GAAR have ggcn diselosed as discontinued
aperations. These amounts, after giving effoct 1o certain of the adjustments described in (b} to (i) below, ace presented for US.
GAAP. Hurpodes as lncome from discontinued operations and gain/{loss) on sale of discontinted operations in the net income
teconciliation,

{b) Brands, goodwill and other insangitles

Significxat owned brands scquired by the group after st January 1985 axe recorded on the balance theet, The group does not
pravide amontisation on these assets, Under US GAAP, there assers would be amortited through the statement of income overa
period not exceeding 46 years, Under UK GAAP the Broup writes off certain intangible assets which include goodwill and lezse,
management and franchise agreements, direct to reserves in the year of acquisition. Under US GAAR, these intangible assets
would be capitalised in the balance sheet and amorzised through the statement of income aver a period not exceeding 40 years,
For the purposes of caleuluting the effect of capitalising the goodwill og the balance sheet and amortising the goodwill and
brands through the statement of income a life of 40 years has generally been assumed.

(¢} Revaluation of laud and buildings

UK GAAP allows the pericdic revaluacion of land snd buildings. Professional valuations were cacried ourat 30th Scptember
1283. The investmant propeceies of Inntrepreneur Estares Ltd are tevalved annually. Under US GAAP such revaluations of
property would not be reflected in the financial seatements.

{d) Deprediation of certaln buildings

The investment propertics of Inntreprencur Estaces Led are nor depreciated under UK GAAR This policy docs not conform co US
GAAP. For the purposes of the reconciliations a Jife of £0 years hes been 2stumed for these assers,

(¢) Sale of assets to an astociated company

Under UK GAAP, where an asser is sold 10 an sssociaged company, the proportion of the gain or loss relating to the group's share
of the equity in the associated company is generally xccounted for as untealised, Under US GAAB, the timing of and sccounting
treatment fos the salenf assets to an associated company may differ from UK GAAP a8 it depends on the amount of cash realised
and the extent of guarantees given in respect of the associnted cons any's indebtedness, Undee US GAAP, no gein has been
recognised ro datc on the sale of assets 16 Innerepreneur Estass Lnf in the statement of income.

(f} Resrucraring costy

Under UK GAAP restructuring costs are charged to the profit and loss account in the petiod in which the decision has been made
€0 restructure a part of the group's business, The timing of the recognition of cenain types of restructuring costs differs from US
GAAP which requires a number of specific criteria to be met including the requirement to recognise the expense in the starement
of Income in the period when the obligation o incur costs firit exists.

(g) Acquisition accounting

The group provides for eertain costs as part of the puzchase accounting sdjustments on an acquisition which under US GAAP are
included in the statement of income when those costs are incurred. Examples of such items include certain costs in respect of
salaries of Individuals made redundant, the closure of cerrain of che group’s existing opecations and the recrification of
inndequare operating systems,

{h) Pensions and other post employment benefits

The geoup aceounts for pension costs under the rules set out in UK 2ccounting standard, SSAP 24, Accounting for pension costs,
Tts objecrive and principles aze broadly in line with those tet out in the US accounting standard for pensions, SFAS 87 Employers®
accounting (or pensions, However, SSAP 24 s fess preseriptive in it provisions and allows the usc of different measurement
principles, The provisions of SPAS 106, Employers' sccounting for post retirement benefies other than pensions, arc more
preseriptive than those required by UK GAAP which aliows the use of different agsumptions and allocation periods for spreading
cosrs,

(i) Deferred mxation .
UK GAAP requires that no provision for deferred raxation should be mede i thece is reasonable evidence that such taxation will
not be payable in the forcseeabls future, Where deferred taxation is pravided, provision is made on the liabitity method. Under
US GAAR, prior to 1ar October 1993, the group applied Accounting Principles Board Opinion 11 which na:md defereed
taxation to be provided on alf timing differences on the defecral basis, Wich effect from 15t October 1993, the group sdopred the
provisions of SFAS 109, Accountlng for scome taxes, which (1) requires deferred taxes to be caleulared using the liabiliy
method, () requires full provision for defersed taxarion labiliries, and (l1i) permite deferred tax assets to be recopnised if theic
realisation s considered 1o be moré Hkely chan not. The effect of adopring SFAS 109 is included a3 a cumulative effect of change
in accounting in the net income recanciliation in the year ended 30th Seprember 1994,

{1 per ordinary shase

Undee UK GAAP basic earninge ﬁ:r ordinary shace it computed using the weighted average number of shases in issue during the
yeat. US GAAP alto fiscludes in the compulation for primary earnings per ordinary share the dilutive effect of all outstanding
shate options and ¢common share cquivalents under the treasury stock method, Undes UK GAAD the weighted average number
of shares for prior years is restated to reflect the bonus element of rights issusr. Under US GAAP no restatement is made. Primary
easnings per American Deposieary Share are caleulated on the basis of four ordinary shares tepresénting one Amesiean
Depositary Share,
(k) Ordinary dividends
Under UK GAAP the proposed dividends on ordinary shares, as recommended by the ditectors, are deducted from sharcholders'
- equity and shown a3 o liability in the balanc~ sheet at the end of the period 1o which they relate, Undec US GAAP cuch dividends
arc only deducred from sharcholders’ equivy at the date of declaration of se dividend,

Tt
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SHAREHOLDER ANALYSIS

Percentage Percentage
Number of of total Numberdf  of ordinary
At30th September 1994 , ... |holders holdees ... shases share capital
Glassification of sharaholders . ) ) oL . -
Private holders ) 86,829 66,12 173,018,196 8.59 °
Nominee companics L 36,331 28.50 1,513,458,655 72.61
Carporate holders 2,084 1.64 89,077,652 427
Teusts (pension funds ete) 1,763 . 1.38 92,433,319 443
Insurance companies 453 0.36 210,487,633 10,10
127460 100.00 2,084,475455 100.00
Shareholding rauge )
1- 500 27,342 21.45 6,611,977 0.31
501 - 1,000 ) 29,353 23.03 . 22,481,465 1.08
1,001 5,000 58,224 45.68 126,906,897 6.09
£001— 50,000 ) 10,705 8.40 117,768,065 5.65
$0,001 - 100,000 515 0.40 38,169,001 1.83
., 100,001= 500,000 856 0.67 192,757,299 2,25
500,001 and over . 465 0.37 1,579,780,751 75.79

127460 100.00 2,084,475,455 100.00

SHARE DIVIDEND PLAN

The company’s share dividend plan was again in operation during 1594, During the fve-year life of the plan, 2 toral of
11,923,070 ordinary shares have been allotted and the number of participants wotals 20,607,

Where the price per share used to calculate entitlement to new shares [*Share Price') differs substantially froms the marker
value on the first day of dealings in the new shares on the London Stock Exchange (‘Opening Value'), the Opening Value
will ke taken when calculating gross income for UK taxation purpozts. The Inland Revenue normally regards a difference of
13 pee cent either way as ‘substantial”, For both dividends paid during 1994 the Share Price did not differ from the Opening
Value by more than 15 per cent.

The following table shows how the UK taxable income relating to the receipt of each new share under the share dividend
plan is cafculated:

Opening Gross income for

. . Share Price Value UK tax purposes
Final dividend 1993 {11th April 1994) 451.8p 478.2p 564.8p*
Intecirn dividend 1994 (3rd October 1994) 438.%p 399.5p 543.5p

*Gross income for UK tex purpases equals Share Price grossed up for tax atthe rate of 20%,

SHARE SUB-DIVISION

On 15th April 1952, the ordinary shares of $0p each in issue becarse rwo shaces of 25p cach, All enteies on the share
register were updated but no new share certificates for 25p thares were issued and existing certificates for $0p sharcs remain
valid and sepresent the increased number of shares,

ANNUAL GENERAL MERTING

The AGM will be held on Tuesday, 28th February 1995 at 11,15 am In the Great Room, Grosvenor House, Park Lane,
London 'W1.
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ROCENT DIVIDEND HISYORY
. Ordinary dividends ADRs )
Imputed Foreign
-, Record Payment Gross | tax Net Record Payment Gross tax Net
date date  dividend withheld payment . date date  dividend withheld  payment
- 25Jan91 BApr91  8.53p*  213p*  640p®  25Jan92 23Ape91.  $60 509 4.5
SAug9l 70cd1  5.60p"  140p*  420p*  9Aug9? 110cedL  $39 506 833
24Jan92 6 Apr92 9.53p%  2.38p®  7.15p*  24]an92 10Apr92 $67  S5.10 §.57
7Aug92 50«92 6.13p 1.53p 4,60p TAug92 2092 = $42  $.07 $35
22]an93 13Apr93  9.63p  133p  7.70p  22Jan$3 16AprS3  $60 $.09 $.51 ,
6Aug93 40¢93 6.06p 1.21p 4.85p 6Aug93 80ct93 _ 836 $.05 $.31 i
28Jan 94 11Apr94  10.19p 2.04p 8.15p 28 Jan94 18 Apr 94 $.60 $.09 $.51
22Jul 94 3 Ocr 94 6.44p 1.2%p S.15p C22Jul24 7 Oce 94 541 $.06 3.35
26Jan 95 10 Apr 935 11,00pt  2.20p 8.80pt 26Jan25 14 Apr 95 _ $.691*°  $.10° $.591°*

* Adjusted to reflect the two for one ordinary shate division
on !§th.April 1992,
{Proposed dividend

UK SHAREHOLDARS

Low-cost share dealing service

This serviee offered by Hoare Govert allows shareholders to
buy an:i sell GrandMat thares in 2 simple and low cost
mann -+ For more details contact

Michelle Savin-Jones or Amanda Glew,

Hoate Govetr Corporate Finance Limited,

4 Broadgate, London EC2M 7LE,

Telephone (0171} 601 0101,

Pervonal equity plans (PEPs)

In 1992 GrandMet introduced a General PEP and a Single
Company PEP, Detzils may be obtained from, and queries
directed to:

The Plan Manager,

Bradford & Bingley PEPs Limited, PO Box 50,

Main Stzcet, Bingley, West Yorkshire BD16 2LW.,
Telephone helpline (01274) 555677.

UK tax on capitsl gains

A leallnt for UK capital gains purposes, which includes
decails of the rights, capitalisation fssues and share division
which have occurred since 313t March 1982,

is available from the Seccetary on request.

Registrar and wansfer office

All administeative enquiries relating to shareholdings
should, in the first instance, be directed 1o The GrandMe:
Registear and clearly state the registered sharehalder’s name
and address, Please write 1o:

The GrandMet Registrar, CMG Shace Registration Division,
Astra Centre, Edinburgh Wiy, Harlow,

Fssex CM20 2BE,

Telephone (01279) 453344,

**Uting $1.58 per £1.00 for illustration purpeses. The
actual rate of =xchange used in determining the dollar
payment to ADR holders will be the exchange rate on
10th April 1995,

US SKAREHOLDERS

ADRe

The company's ADRs were listed on the New York Stock
Exchange on 13th Malch 1991. One American Depositary
Receipt {ADR) is equivalent to four ordinary shares.

The company files reports and other documents wirh ks
Seeurities and Exchange Commission which are available
for inspection and copying at che SEC public reference
fxcilities,

Dividends

Qualifying US and Canadian resident ADR holders are
entitled to a refund of the 20/80ths UK tax credit attaching
to the 1934 interim and proposed final dividends, less a
15% UK withholding tax charge on the sum of the dividend
and the tax credit, The share dividend altemnative is
available to U5 and Canadian resident ADR holders,

ADR depositary
‘Morgan Guaranty Trust Company of New York is
depositary for Grand Metzopolitan American Depositary

Shares, ;'.;:~_,:
All enquiries concerning ADR records, centificates or ,\}
teansfler of ordinary shaces into ADRs should be addressed Yo
to: b
Morgan Guaranty Trust Company of New York - ADR, '
PO Dox 8205, Boston, MA 02266-3205.
Telephone {617) 774 4237. H
i, '..'r
US dividend reinvestment plan e
Al enquiries should be addressed to: e
Morgan Guaranty Trust Corapany of New Yk, a3
GrandMee Dividend Reinvestment Plan, b
PO Box 9073, Boston, MA 02205-9748, u,_“
Telephone 1-800-428-4237. e
Investor relations
For investor enquiries contacn .
Grand Metropolitan PLC,
20 St James' Square, London SW1Y 4RR 1_'3_'.

..,._u
LY
o

73
o

Telephone 011 44 171 32 6000,

-
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:;‘: FIVE YEAR RECORW . e . . ' '
il - *
A based on the consolidated ﬁnanc:al statements far years ended 300 September - ’

b

i

2

1990 1991 1992 1993 1954 1994

Bl 2 m = ag= ot

{. Balunce sheet e £m Lo £m  fm £m $m

Intangible assets , L2317 2464 2492 2924 3782 4395

. Fixed assets . 4003 3,714 3458 3,538 2,793 4,413

= Other et assecs K 28 9 419 276 171 270 :

- ‘ 6348 6187 6360 6738 5746 9,078 ' _
Less: Net borrowings (2,932) (2,750) (2,608 (3,025) (2,159) (3,411 f

o . 3416 3437 3,761 3713 3587 5,667

Capital and reserves 3,390 3405 3733 3,674 3540 5593
Minority interests 26 32 28 39 47 74
3,416 3,437 3,761 3,713 3,587 5,667
Profit and loss account
Tumnover 9,394 8748 7913 8120 7,780 12,292 €
Qpzerating profit befote exceptionals . :
_ Continuing operations 719 831 212 965 1,017 1,607 f
Discontinued operations 297 196 129 77 6 9 -
. . 1,016 1,027 941 1,042 1,023 1,616 r
Share of profits of associates 23 10 16 - 24 45 71
Interest ) (241} {183) {107) " (155} {123) {194} %
Profit hefore exceptionals and taxatioa 798 854 850 911 945 1,493 -
Exceptional items: ) ) f
Charged to operating profit and interest - - - {247} (280) {442} ‘
Disposal of fixed assets 45 29 i3 1s 4 6 ! ’
Sale or termination of business 112 (4350 41 {54) (15) (24} :
Profit before taxation 955 433 904 . 625 654 1,033
Taxation L (302) (2200 (293  (209) (187)  (313) i
Profit after taxation . 683 213 611 416 457 722
Minority interests {4) {5} (2) {6) 7} (11)
Profit for the financial year 642 208 609 410 450 711 511
Ordinary dividends (204) 1226} {256) {269) (292) {461} \
F‘ Transferred to reserves i 445 {13) 353 141 158 250 g F
1R
Earnings per share {note 1} ) - 5 x
Before exceptionals 26.6p 28.8p 28.1p 296p 322p $0.51 ik
After exceptionals 32.8p 10.5p 29.9p 19.9p 216p $0.34 § ‘
Qrdinary dividends per share 204p 227 12.2p 13.0p 1395p $0.22 ‘g .
As adjusted (noce 1) ) 102p  11.35p 43 E
Notes g i
1 Adjustments have been made to take account of the 1992 share division. .
2 Prior year figures have been restated to reflect subsequent changes in accounting policies, g !
3 For the convenience of US readers, the 1994 figures have been translated 1o US dollars atthe rate of £1.00231.58 (the rate ] £
on 30th Septembec 1934} g A
b
| B
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