Peacock’s Stores Limited

and Subsidiary Undertakings
Directors' report and financial statements
31 December 1991

Registersd number 260792




Peacock’s Stores Limited and Subsidiary Undertakings
Directors

Mr R F Peacack - Chairman and Joint Managing Director

Mr H Child FCA - Deputy Chairmnn and Joint Managing Direcior
Mr P J Blackbarn

Mr K [. Fisk

Mr I L Sheppard FCA

Mr A } Woodhouse

Seeretary
Mr ¥ 1. Sheppard FCA !
Registered Qffice

Sanatorium Road

Cardiff

CF1 8DG

Bankers

Nutionat Westminster Bank PLC
Charterhouge Bank Limited

City Merchants Bank Limited
Barclays Bank PLC

Auditors

KPMG Peat Marwick
Marlborough House
Fitzalan Count
Fitzalan Road
Cardiff

CF2 ITE

Solicitors

Rees Wood & Terry
Wyndham House

9 St Andrews Crescent
Cardiff

Cr1 3DB

e 1 T XY, rorte A AR i




Peacock’s Stores Limited and Subsidiary Undertakings

Directors' report and financial statements

Comenis Page
Directors’ report 1-3
Auditors' 5 2port 4
Consolidated profit and loss account 5
Balance sheets 6
Consolidated cash flow statement 7
Notes 8-26

JRE 3 VI

Ry




Peacock’s Stores Limited

Directers’ report

The directors present their annual report and the consolidated audited financial statements of the
eompany and its subsidiaries for the year ended 31 December 1991,

Princival activity

The principal activity of the group is that of proprietors of retail stores, selling a range of
glothing for the family and household textiles.

Business review

With the continuing depressed economic climate, conditions in the high street were unfavourable
for retailers in 1991, Competition became very fierce as more discounters appeared on the high
street, coupled with the larger muitiples trading down and lowering their gross profit margins.

Milletts of St Albans Limited was acquired on 26 July 1991 and comprised a chain of retail stores
selling outdoor ¢lothing and camping equipment. The company was previously aperated from
Luton but the distriburion and administration operation has now been centralised at Peacock’s
Stores Head Office in Carditf,

The directors are pleased to report the group profit shawn in the financial statements, although
the figure represents a reduction on the 1990 results, The loss incurred in Milletts of St Albans
Limited contributed significantty to this reduction in profit and mainly arose because the
company’s stock holding was excessive and contained an element of redundant stock which had
to be disposed of at reduced prices which aifected the gross profit marging,

Significant changes have been made to Miljetts infra-structure which will continue o be
implemented in 1992, These should improve the company’s performance and the directors are
confident that the company will return 1o profitability in due course.

The directors are not anticipating any improvement in profitability in 1992, as business
confidence continues to be depressed.

The results for the year are shown in the profit and loss account.
Proposed dividend amd transfer to reserves

The directers do not recommend the payment of a dividend (1990 £200,000, a rotal of £1.73 per
ordinary share).

k}’/idbsPezst Marwick |




Peacock’s Stores Limited
Directors’ report (conrinued)

Directors und directors' interests

The directors who held oftice at the end of the financial year had the following interests in the
ordinary shares of the company at the beginning and end of the year as recorded in the register
of directors' share and debenture interest:

Ordinary Deferred

shares of shares of

99p cach 1p each
Mr R F Peacock {Chairman) 75,580 75,580
Mr H Child 25,000 40,000
Mr P ] Blackburn - -
Mr K L Fisk - -
Mr J L Sheppard . .
Mr A J Woodhouse - -

On 6 Junuary 1989 Mr K L Fisk was granted options in respect of 2,000 ordinary shares of 99p
each and Messrs P J Blackburn, 3 L Sheppard and A J Woodhouse were each granted options in
respect of 1,500 ordinary shares of 99p each, The options are exercisable between three and ten
years from the date of their being granted at £9.25 per share.

Mr K L Fisk resigned as a director on 31 July 1992,

Significant changes in fixed assets

All treehuld properties were revalued to amounts which, in the opinion of the directors, reflect
their open market value as at 31 December 1991 and the eftect of this revaluation is retlected in
uote 10 1o the financial statements. The revalued amounis are based on independent open market

valuations carried out by E J Hales, Chartered Surveyors, during March 1992,

Market value of land and buildings

In the opinion of the directors, the market value as at 31 December 1991 of long and short
leasehold properties is at least equal 10 their book values.

Employecs

Full und fair consideration is given o the employment of disabled persons or persons who
become disabled while in the company's employment and to their training, career developments
and promotion,  Account is taken of thew Jizsability only insolar ae it affecs their abilny

perform i job or has health and satety imphications,

The company recognises the benefit of heeping employees informied of the progress of the
business and of involving them in the campany’s performance,

I%P}i/lb‘ipem Marwick
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Peacock’s Stores Limited

Directors’ report (wontinued)

Tax status

In the opinion ol the directors the company is a elose company as defined for the purposes of the
Income and Corporation Taxes Act 1988,

Auditars

In aecordanve with Section 385 of the Companies Act 1985, a resolution for the re-appointinent
of KPMG Peat Marwick as anditors of the company, is to be proposed at the forthcoming Annual
Gieneral Meeting,

By order of the board

T,

rﬁ'
J L Shepparc
Secretary
Sanatorium Road
Cardiff
CFl1 8DG

9 March 1993

;%}’&&EP@Q( Marwick
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- KPMG Peat Marwick

tBanberpugh Houst
Fuzalan Cours
Fitzatan Road
Cordidl CF2 YTE

Report of the auditors to the members of Peacock’s Stores Limited

We have audited the financial statements on pages 5 10 26 in accordance with Auditing Standards.

In our opinion the financial statements give a true and fair view of the state of affairs of the
company and the group at 31 December 1991 and of the profit and cash flows of the group for
the year then ended and have Geen properly prepared in accordance with the Companies Act
1985.

e gt Manack

Chartered Accountants,
Registered Auditors

0 March 1993

o A
KPNG Peat Marwick J
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Peacock’s Storgs Limited and Subsidiary Undertakings

Consolidated profit and loss account
Jor the year ended 31 December 1991
Note 1921 1990

as restated
(see pote 20)

£ £

Turnover 2 47,163,998 41,294,373
Cost of sales I (38,757,452) (32,219,012}
Gross prolit 8,406,546 9,075,861
Administrative expenses (5,672,872) {5,265,781)
Operating profit 2,733,674 3,810,080
Other operating income 115,305 79,913
Income from invesiments 4,888 5,165
Interest receivabte and similar income 68,584 154,636
Interest payable and similar charges 7 (979,921) (817,071)
Profit on ordinary activities

belore taxation d-0 1,941,730 3,232,723
Tax on profit on ordinary activities 8 (98,217) (1,149,791
Protit on ordinary activities

after taxation 9 1,843,513 2,082,032
Dividends proposed - (200,000)
Retained profit for the financial year 20 1,843,513 1,882,932

Statements of movements on reserves, including details of prior vear adjustments, are given in
Notes 19 and 20 1o these financial statements.

CTITL
KPMG Poat Marwick 5




Peacock’s Stores Limited and Subsidiary Undertakings

, Balance sheets
! ar 3 December 1991

Note The Group
1991

The Company

1990 1991
as restated as restated

(see note 20) tsee note 20)

Fixed assets £ £ £ £

1990

Tangible assets 10 17,483,220 10,457,107 13,751,808 9,472,180
fnvesiment in subsidiary undertakings 1] - - 2,579,200 1,079,200
Other investments 11 283,385 266,223 98,670 91,509
17,766,605 10,723,330 16,429,678 10,642,895

Current assuls

Stocks 12 10,719,442 5,883,654 8,578,556 6,378,882
Debtors 13 2,239,856 1,421,931 5,094,879 1,378,761
Cash at bank and in hand 365,898 1,736,742 253,779 010,941

13,316,196 9,042,327 13,927,214 8,368,584

Creditors: amounts falling

due within one year 14 (10,246,026) (7,516,622) (12,054,351) (8,740,170)
Net current assets/(linbilities) 3,070,170 1,525,705 1,872,863 (371,586)
Totul assets less current liabilities 20,836,775 12,249,035 18,302,541 10,271,309
Creditors: amounts falling

due nlter more than one year 15 (3.417,079) (2.750,000) (5,417,079) (2,750,000)
Provisions for liabilities and charges 16 (318,000) (1.130,000} (250,000) (1,130,000)
Net assets 15,101,696  §,369.035 12,635,462 6,391,309
Capital and reserves

Called up share capital 18 122,023 122,023 122,023 122,023
Share premium account 106,796 106.796 106,796 106,796
Revaluation reserve 19 4,474,858 - 2,947,104 -
Capital redemption reserve 980,385 980,335 980,585 980,585
Capital reserve 19 363,382 - - -
Profit and loss account 20 9,054,252 7,159,831 8,475,954 5,181,905
Sharcholders’ funds 15,101,696 8,369,035 12,635,462  6.391,309

These financial statements were approved by the board of directors on 9 March 1993 and were

signed on its bebhalf by:

H Child
Director

ST
KPE/IGFF’eal Marwick
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Peacock’s Stores Limited and Subsidiary Undertakings

Consolidated cash flow statement
for the year ended 31 December 1991

Net cash Inflow from operating activities

Retarn on nvestments and servicing of finance
Interest raceived
Interest paid
Interest element of finance lease rentad
payments
Dividends received
Dividends paid

Net cash (outflow) from seturns on investment
and servicing of finance

Tuxation
UK corporation tax paid
Overseas tax paid

Tax paid

Investing, aclivities
Purchase of tangible fixed assets
Purchase of other investments
Purchase of subsidiary undertakings (including
cash and cash equivalents acquired)
Sale of tangible fixed assets
Sale of other investiments

Net cash (outflow) from investing activities
Net cash (outfiow)/inflow hefore financing
Financing

Repayment uf amounts harrowed

Repayment of acquired subsidiary Joan
New toans

Capital element of finance lease rental puyments

Net cash (outflow)/inflosw from financing

(Decrense)/inerease in cash and cash eyuivilents

AT
KPAtG iPaat Morwick 7

Now 199 1990
£ £ £ L
24 2 868,493 7,207,402 |
|
63,584 154 636
(967,062) (309,125)
{12,859) (9,746)
4,888 5,165
(8,652) (180.000)
(915,101) (839,070)
1,473,917 2,399,162
4,796 10,319
- (1,478,713) (2,409,481)
(3,068,004) (2,706,990)
(10,175) (24,397)
27 (2.005,546) .
94,702 43.500
300 .
T 4988723 (2.687.887)
d,514,044) 1,270,964
650,000 419,000
356,040 -
(4,000,000) .
25 (2,993,960) " 419,000
25 83,989 86,449
(2,609,971 "7505.449
26 (1,604,073) 765,515
(4.514.044) 1,270,064




Peacock’s Stores Limited and Subsidiary Undertakings

Notes

(forming part of the financial statements)

f

Kfr?flﬂ& Peat Marwick g -

Accounting policies

The foltowing accounting policies have been applied consistently, except where otherwise stated,
m dealing with items which are considered material in relation to the company’s financial
slalemems,

Basis of preporation

The (inineial statements have been prepared 1n aecordance with applicable agecunting standards
and under the stonenl cost uecountng rules, modified 1o include the revalnation of certain
ireehold praperties, Al of the companies in the group make up their financial statements for the
52 or 53 weeks to the Friduy prior 1o 31 December, In all published mformaison the accounting
perind will he referred 10 as the year ended 31 December,

Basis of consalidation

The consolidated financial statements deal with the results and state of alfiues of the company and
all of its subsidiary undertakings,

The profits or losses of subsidiary undertakings acquired or disposed of in the year are included
from or uatil the effective dites of acyuisition or disposal.

The premium or discount between the cost of acquiring shares in subsidiary undertakings and the
value attributed to their net assets at the date of acquisition is dealt with as a movemeat through
reserves.

A separate profit and foss account dealing with the results of the company only has not been
presented as permitted under Section 230 of the Companies Act 1985,

Tangible fixed assets and depreciation

From | Janudry 1991 depraciton hns nog been provided on treehold property ss it is b2 group’s
poliey 1o mamnbun those assels m oa contintal stale of sonnd repar and o extend and make
improvemeats thereta from time 1o time. Accordingly the direciors consider that the lives of these
assels are so long and reswoal vilues based on prices prevailing st the date of acquisition or
sitbsequent valuation ure so high that their depreciation 15 insignificanl.  Any permanent
diminution in value of such properiies is chargad 1o profit ind 10ss accaunt as appropriate.

Deprecintion is provided 1o write off the cost of other tangible fixed assets by equal instalments
over thewr estimated useful economie lives as follows;

Motor vehieles - 4 years

Fixtures and fittings - 8 years

Computer mstallation - 4 yenrs

Short term leasehold property - 10 years or the life of the lease if shorter
Long term leasehold propesty - Jp 1o & maximum of 50 years

In all cases a full year's charge is made in the year of acquisition sl no charge 1s recognised in
the year of disposal,




Peacock’s Stores Limited and Subsidiary Undertakings
Notes seontin:. 4
1 Accounting policies (continued)

Tangible fixea assets and depreciotion {continved)

During the year the directors have reassessed the periods over which the group's fixed assets are
depreciated, to more neenrately reflect their useful economic lives, This hus had the effect of
reducing the depreeiation charge for the year by £775,20

Foreign currencies

Overseas assets and fiabifities included in the consolidated balance sheet are transloted into stesling
al the exchange rates ruling on the balance sheat date and overseas profits for the financial year
are transiated at the avernge rate of exchange applicable for the financial year, The resultant
currency ndyustment is dealt with as a movement th retained profit,

Leases

Where the company enters inlo a lease which entails taking substantustly all the risks und rewards
of ownership of an gsset, the lease is treated as o 'finance lease’, The asset 1 recorded m the
balance sheet as a tangible fixed asset and is depreeitted aver {ts estimated useful life. Futore
instalments under such leases, net of finnnce charges, are included within creditors.  Interest
charges impliait in the lease payments are charged to the profit and logs account over the lease
term so as 1o produce an approximately constant periadic rate of charge on the remaining balance
of the obligmion for each accounting period.

All other leases are aecounted for as ‘operating lenses’ and the rental charges are charged to the
profil am! Joss account on a steaight ine basis over the life of the lease,

Pension cosis

The group operates both a money purchase scheme and two defined henefit schemes for its
varions employees. These schemes are adumnistered by trustees and their funds are held
wdependently of the group's Nipances, Contributions to the defined benefit schemes are made in
accordance with the advice of independent actuaries and are churped 1o the profit and loss account
50 a5 to produce an spproxumately constant periodic rile of charge over (he esumated remaning
service lives of the employees in the schenws.

Stocks

Stocks are stated at the lower of cost and net realisable value.

Deferred income - capital receipts from landlords

Capital receipts from landlords given as inducements to take on leasehold prenuses are taken to
# deferred incore account and credited o profit and foss account on a straight line bisis over
three vears, bemg the directors' best estipnte of the time required to bring new stores fully o
line,

Taxatinn

‘Taxation liahilities tre compited wt the rates applicable fo the financial year and that indieated {or
tnture periods by curren legistation, Deferred tax is includud to the extent that 1€i8 probable thit
an actitn! Hiabitity or asset will erystallise in the foreseeable tuture,

kPAb Peat Marwick .
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Peacock’s Stores Limited and Subsiliary Undertakings

Naotes fcomtinucd)

2 Analysis of turnpyver
1991 1990
£ £
By peographical market
Unsted Kingdom 47,144,007 41,104,841
ftest of Europe 19,991 189,932
47,163,998 41,294,873
Turnover comprises retail sales excluding vatue atled tax and in 1991 includes £4,386,349 in
respect of Millews of St Albans Limited and «s subsidiares (1990: £Nil),
3 Cost ol snles
Cost of sules includes the purchase of goods {or resale wnd the costs of operating retail outiets,
4 Profit on ordiniry uctivities before taxation
1991 1990
£ £
Profit on ordinary activities before
taxation is stated
afier charging/ferediting)
Auditors’ remuneration and expenses 29,190 27.349
Drepreciation of tangible fixed assets - owned 1,607,416 2,022,322
- leased 20,017 -
Deprecintion of investinent property 4,491 4,439
Land and building rentals 4,457,128 3,219,825
Other operating Tease rentale 304,081 191,563
Freehold property nuuntenance costs 151,233 80,094
Directors' remuneralion:-
Salaries und other emoluments (including
peusion contributions) 595,688 516,735
Pension to widow of former director 5,500 5,500
Rents receivable from property (78,316} {76,401
Release of pension provision (note 16) {330,000)
Loss on foreign currency transactions 43,004 358,192

The profit on ondinary aetivities before taxation 1s staled witer accounting for the losses meurred
by Mafletts of St Albans Limuted and 1ts substditries, suhsequent to it being acquired by the
company on 26 July 1991, Further details are piven in note 28 o these financial statemenis,

RPEijPeat Marwick 10
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Peacock’s Stores Limited and Subsidiary Undertakings

Notes {consinucd)
5 Remuneration of directurs

The emoluments, excluding penston contnbutiens, of the chatnam and inghest pad director were
E3T0480 (1090; £145,765).

The emoluments, excluding pension contnbiutions, of the directors (1acluding that of the chrman
and highest pmd director) were within the following rapges:

Number of directors

1991 1990
£ 55,0 - £ 10,000 1 9
£ 60,001 - £65.000 3 -
£140,001 -~ £145,000 - i
£145,00t - £150.,000 - 1
£170 301 - £175,000 i -

6 Staff wonhers aud casts

The avertpe number of persons employed by the campany (including directors) durimg the year,
analysed by categary, was ns {ollows:

Nuwanber of employees

19 1990

Management 8 8
Admimstration 291 220
Other 1,609 1,310
1,968 1,738

The ugeregate payroll cosls of these persons neluding part time emplayees wete as follows:

1991 1990

£ £

Wages and salaries 8,351,881 6,607,600
Social security costs 618,204 497.679
Other pension costs (see note 23) 215,505 99,562
9,185,590 7,205, 141

mAY
KPMG Poat Marwick T
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Peacock’s Stores Limited and Subsidiary Undertakings

Notes (sontinued

7 Intevest payahle

On bank loans, overdrafis and other loans
whally repayable within five yeirs

Bills payaidle

Finnnea charges pavahle i respect of
finange feases

Qther tnlerest

8 Taxittion

UK corporation tas o1 33.25% (1990: 34.25%) basedd
on the profit for the year on ondinary activities

Tax attrihutable to franked wvestment income
Oversens taiation

Deferred tax

Adjustment to prior years

1991 1990

£ )
902,851 802, 166
48,979 5,159
12,359 9,746
15,232 .
979,921 817,071
1991 1990

£ £
389,581 1,309,932
1.223 1,291
4,032 7,422
{98,561) 3,844
(198,058) (172,698)
98,217 1,149,791

The rate of tax charge is below the stundard rate of corposation tax os o veswlt of the release or
utilisation of provisions amounting ' £880,000 {sex nole 16) tor which no ullowance for tax
purposes was received on crealion, [t was not the practice when the provisions were created for
a deferred credit in sespect of taxation to he separately recognised in the finuncial statements,

0 Protil for the tinaneial yeur

The profit deah with in the finungial statements of the company was £3,297,049 including
£2,943,000 dividends receivable from subsidinry wndertakings (1990: £1,459,819 - as restared).

EE&&A‘IPGM Marwick 12




Peacaock’s Stores Limited and Subsidiary Undertakings

Notes (eominied:

10 Timpible lixed pssets
The Group Freehold  Long term Shart ierm Fixtores, Motor Total
propesty lepsehold  Jeasehpdd Hdtings and vehicley
property propeety  equipment

£ > £ £ e t
Cost or valuation
At § January 199]
- By SOt 5,206,921 1,043,108 3,185,95) 8,940,588 191,970 18,568,540
Subsidinries nequired 747.569 . 441 443 719,939 - 1,908,951
Additions 461,632 138,862 247,046 2,212.430 87,112 3,147,082
Dusposals {5,053) - (166,321  {139,994) ~ {311,368)
Revaluation 3,600,849 - - . - 3,660,849
At 31 December 1991 . T -
- at cost or viduation 10,071,938 1,181,970 3,708,121 1).732,563 279,082 26,974,034
Analysiy o - ) ]
Ansets wl enst 747,569 1,181,970 3,708,121 11,732,963 279,082 17,049,708
Assets at valuation 9,324,349 - - . - 9,324,349

10,071,948 1,181,970 3,708,121 11,732,963 279,082 20,974,054

Depreciation -
At 1 Junuary 1991 814,009 233,568 1,520,906 5,454,707 88,243 8,111,433
Subsidiaries acquired - 215,279 597,483 . 812,762
Chirge tor year - 51,332 288414 1,2179106 69,77 1,627,433
On disposals - - (118.890)  (127.895) (246,785)
Revalustion {814,005 - - - - (814,00M
Al 31 Decembier 199) - 234.‘30‘{; 1,905,709 7,142,211 158,014 0.490,83‘;
Net book valse
At 31 Deceher 1991 10,071,918 897,070 LBM2,412 4,590,752 121,068 17,483,220
Al 31 December 1990 4,392,912 809.540 1,665,047 3,485,881 103,727 10,457,107

The net bouk vatue of freehold property under the historieal cost accounting rules at 31 December
1991 was £6,41 1,009 (71920: £4,392,912).

Frechold properties held by Pencock's Stares Limuted and ats subsidiary undertaking, Dorsman
Edtutes Lamuted, were revahied to amounts which, in the opinion of the diwrectors, reflect their
open market vilue as at 31 December 1991, The revalued mmounts wre bused on dependent
vatbations carnied out by E T Hales, Chartered Surveyors, dunng March 1992,

Included within mator vehicles ure assots held under finanee Jeases with a net book value ol

£59,008 (1990: LNil).

o et
KPMG Peat Marwick
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Peacock’s Stores Limited and Subsidiary Undertakings

Notes continued

1a Tougilde fixed nssets coonrimied)
The Company Frechold  Long ferm  Short term Fixtures, Mator Total
proparty leaschold leasehadd fittings and vehicles
property property  equipmont
£ £ £ £ £ L
Coxt or valuation
At | Janunry 1991
= 4l cont 4,376,834 723,202 3,185,953 8,910,092 191,970 17,394,051
Additions, 461,632 138,862 224,073 2,009,762 87,112 2,921.44)
Disposals - - - (131,219 - (131,219}
Revaluation 2,2:18,883 - . . - D2238.883
AL 3L December 199 -
= at cost or valuation 7,087,349 862,004 3,410,020 10,704,635 279,082 22,433,156
Analysis
Assels at cost - 862,064 3,410,026 10,794,635 279,082 15,345,807
Assats at valuation 7,087,349 . - - « 7,087,349
7,087,399 §62.064  3.410,026 10,704,635 279,082 22,433,156
Depreciation T
and diminution
in witue
Al 1 January 1991 698,221 169,586 1,520,900  5.444.909 $8,243 1,921,865
Charge {or year - 46,007 274,014 1,195,807 69,771 1,585,599
On disposals - - - {127,895) - {127,895)
Revaluation (698,221 - - - - 698,221}
At 31 December 1991 - 2155 1794.920 0.512,871 158,014 S 681,348
Net book value o
At 31 Decomber 1991 7,087,349 646,471 1,615,106 4,281,814 31,068 13,731,508
At 31 December 1990 3,678,613 553,616 1,665,047 3,471,183 103,727 9,472,186

The net book value of freehold property under the historical cost acconnting rules at 31 December
1991 was £4,838,466 (1990: £3,678,613).

Freehold properties were revalued to amounts which, in the opimon of the directors, reflect their
open market value as at 31 December 1991, The revalued amounts age based on independent
valuanons carored out by B J Hodes, € urtered Surveyors, duriyg March 1992,

fncluded within motor vehicles are assets held under fingnce Basex with o net book value of

£59,001 (1990: £Nil).

I&’ﬁd&!%ﬂi Marwick
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Peacock’s Stores Limited and Subsidiary Undertakings
Nutes feontinued}
I Tangible fived w8008 wantiditow)

The value of Irskold propenty (1990 frechald lind oulv) which 15 not depreciated 1s:-

1991 1950
£ £
Group 10,071,918 520,692
Company 7,087,349 477,683
il Investments
a) In subsidiary undertakings:
1991 1990
£ £
Shures at cost 2,579,200 1,079,200
The movement i the cost of investments 1 adiary undertakings of £1,500,000 in

1991 comprized the cost of acquiring Millels of St Alhans Limited on 26 July 1991,
further details of which are set ont in note 28,

At 31 December 1991, the company had the following trading subsidartes, il wholly
ownzd sngd mcorporated in Great Britain and regstered in England and Wales, with the
exception of Jobn Jones (Overseas) Lumted, which 15 meorpormed in Hong Kong,

Subwidiary Activity
John Jones (Ago Wen) Linuted lmporung agent
# John Jones {Overseas) Limited Buying ageni
Dorsman Estites Company Limiied Praperty mansgement
Milletts {Camping and Countrywear) Lined
tformarly Miiletts of St Albans Limited) Relailing
* M J B Propertics *Redboutrn) Limited Property management
# Milletts of St Albans (Munagement) Linvited Management company

B opdireetly owned

I(PME? Poat Marwck 15




Peacock’s Stores Limited and Subsidiary Undertakings

Notes feontinued

| Envestauents fammnnicd)
) Other investmenty
The Group The Company
1991 1990 199] 1990
£ £ £ £
Property
Cﬁbt 258;539 258‘539 - -
Net book vajue
At beginning of year 174,714 215,505 . -
Depreciation on fixtures {4,491) (4.439) - -
Currency adjustiment 14,492 (36,352) . -
At end of vear 184,718 174,714 - -
Shares in listed compunies - nt cost
Al beginming of yeur 91,509 67,112 21,509 67,112
Additions 4,175 24.397 4,175 24,397
Disposuls (3,014) - (3,014) .
At end of year 792,670 91509 92,670 91,509
Other investments ot cost 6.000 - 6,000 -

283,385 266,223 98,670 91,509

The market value of the listed shares was £71,180 at 31 Decembar {991 (71990; £86,141).
in the opimon ol the directors there had been no perminent ditmution in value of the
hsted investments at 31 December 1991, In the opimion of the directors, the market value
of the imvestment property st 31 December 1991 and 1990 was equivalent to its carrying
vilue at those dates.

12 Stochs

Comprising goods held for resale tor both gioup and company,

e
JF T

KPMG Peat Marwick 16

e




Peacock’s Stores Limited and Subsidiary Undertakings

Notes (continued)

13 Debitars

The Group The Company
1291 1690 1991 19640
i £ £ £
Trade deblors 19,605 17,230 4,608 17,230
Amounts owed by subsidiary
undertakings - - 3,844,591 142,478
Other debtors 224,077 440,720 171,831 420,260
Advance corporation tax
recoverable 529,205 66,667 64,961 66,667
Deterred taxation (note §7) 210,459 £63,420 . -
Prepayvments amel aceroed
menme 1,236,510 733,858 1,008,828 732,126

2239856 1.421,031  5,094.879 1,378,761

Amounts owed by subsidiary undertakings melude two unseeured Jonns totalling £2,000,000 which
are non-iterest beanng and are repayable after more than oue year.

14 Creditors: amounts falling due within one yeur
The Group The Company
1991 1990 1991 1990
£ L L £
Bank loans (see below) 1,400,006 600,000 1,400,000 600,000
Bank overdrafts {see helow) 233,229 - - -
Obhigations under finance leases 24,111 71,104 24,111 71,101
Trade creditors 2,689,990 1,933,189 1,498,121 1,117,739
Anmounts owed to subsidiary
undertakings - - 5100244 2,916,975

Other ereditors including
taxation and social secunty:

Corporation tax 1,145,563 2,664 943 1,002,931 1,983,816
Advance corporstion tax payable 731,627 66,667 64,561 66,667
Overseas tax 1,331 2,095 - -
Other taxes and social security 1,200,491 766,910 941,983 766,910
Aceruals and deferred income 2,145,320 1,210,723 1,754,301 1,015,968
Dividend 191,348 200,000 191,348 200,000

10,246,026 7,516,622 12,054,381 8,740,170

Qther ereditors 483,016 994 76,351 294
|
|
\

The company has agreed with g principal bankers to provide security for up to twenty-five
percent of the total fucilities provided to the group which, at 31 December 1991, amounted to
£3,800,000, The security takes the form of a fixed chitrge over certain frechold properties,

C e
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Peacock’s Stores Limited and Subsidiary Undertakings

INotes wontisuod)

15 Creditors: smounts folliog due after more than one year

Bunk loann ts2e note 4 for security}
Obhigations wnder finance feases
Corporation tax payable 1 October 1993

The Group
and Campany

1991 1950
£ L
5,300,000 2,750,000
42,079 .
75,000 -
5,417,079 2,750,000

All of the Joans and finance lease obligations are vepayible within five years.

16 Provisions

These comprise:

The Group The Company
1991 1990 1991 1990
) £ £ £
Branch refurbishment costs 168,000 450,000 100,000 450,000
Advertsing/promotion costs . 200,000 - 200,000
Pension contribitions 150,000 480,000 150,000 480,000
38,000 1,130,000 250,000 1,130,000

The movements dunng the year were as follows:

At | Janvary 1991

Arising on acquisition of subsidiary
Utihised during the year

Transfer to profit and loss account

Al 31 December 1991

e

KPMG Poat Marwick

The Group  The Compiany

L L
1,130,000 1,130,000
68,000 .
(556,000 {550,000)
{330,000 {330,000)
318,000 250,000

18




Peacock's Stores Limited and Subsidiary Undertakings

Notes (continued)
LE Deferred tawation
The deferred tax asset comprises tax relief nt 335 on profits m stock m ndivadual group

compames ehmunated i she group financial statemenis, The movemen! tn the deerred tax asset
during the year was as follows:

L
AL 1 January 1991 163,426
Ansing on acquisition of subsidicy (31,928)
Transler to profit and loss account inote 8) 98,501
AL 3] December 199) 210,459

Na other provision tor deterred taxation 1 considered necessary, the potential asset not recognised
a0 336E (1990 34 %) being as {ollows:

1991 1991 1990
The The  The Group
Group  Company und
Compuny
L £ £
Difference between aceumulated deprecivion
and amortisation and capral allowsnees 62,987 5,182 (11,715)
Other timing differences UERIER)] (94,053) {430,265)

(31,006 (88.871) (441,980)

In the opimon of the directors the potentml capital gain on the revaluation of lund and buildings,
estimated at some £450,000 will be rolled over agminss inure addions and therefore no deferred
tax labHity anises

[ i
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Peacock’s Stores Limited and Subsidiary Undertakings
Notes wontinued)

3 Called np share capital

1991 1590
£ £ i
Authorived
2,509,000 ordinary shares of 99p each 2,475,000 2,475,000
2,500,000 deferred shares of Ip each 25,000 25,000

2,500,000 2,500,000

Allotted, catled up and fully paid

115,580 ordimary shires of 99p each 114,424 114,424
759,924 deferved shaves of Ip each 7,599 7,599
122,023 122,023

At 3} Decenther 1991 there were outstanding options on 6,500 (7990 6,500) ordinary shares of
99p each, exercisable between three and ten years from theiv date of being granted, 6 Januvary
1989, a £9.25 per share,

19 Mavements on cupitsd and revaluntion reserves

The Group The Conpuny  The Group

Revaluntion  Revaluation Capitul
reserve reserve reserve
£ £ £
AL 1 January 1991 - : -
Artsing on gevaluation of ireehold property
(note 1 4,474,858 2,947,104 -
Arising On acquisition of subsidiary (note 28) - - 363,382
At 31 December 199] 4,474,858 2,947,104 363,382
(:an x‘ Ll
T

=y ' A .
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Peacock’s Stores Limited and Subsidiary Undertakings

Notes (comtinuci)

0 Prafit and loss accaunt
The Group The Company
1991 1990 1991 1960
£ £ £ £
At 1 Janary:
As previously reported 7,161,121 5,639,980 4,851,293 3,831,576
Prior yeor adjustment (1,290)  (249,100) 330,512 90,510
As restated 7,159,831 5,390,669 5,183,905 3,922,080
Retained profit for the Ginancial year 1,843,513 1,882,932 32870144 1,259,819
Curreney adjustient on consohdaton 50,908 {113,990) - "
At 31 December 9,054,252 7,159,811 8,478,950 5,181,904
The prior yeur adjustmaents represent the correction of errors in stock valuations in prior years,
less the estimated additional tax liabilities arising. The comparative figures for 1990 have also
beert restated to reflect the adjustinents arising in that year and for olher nunor reclassifications
i order to ensure consistency,
The cumulative amount of goodwill written off direet to the consolidated profit and loss account
is £878,600 (1990: £878,600).
21 Contingent linhilities
The company has given an unlimited guarantee to jrs binkers n respeet of the overdralts and
other facitities of certain subsidiary undertakings wlich at 31 December 1991 amounted 1o
£233,229, In additon, the compuny has slse given o guarantee of £45,000 to the banker of one
ol s buying agents,
Cevtaun matters arising in the accounting records of n subsidimey company relating to prior yewrs
have been reported to the Inland Revenue, Until these matters are resolved it is not possible 10
quantify the effect on the financial statements of the group although. in the opinion of the
durectors, any effect 1y not fikely to he material in the context of the consalidated financial
sturements of the group.
22 Commitments
m Capita} commitments st the end of the finaneanl year for which no provision has been
nde,
The Group and Camyany
1991 1990
£ £
Conltracted 1,294,000 405,000
Authorised hul not coptracted 176,000 1,300,490
L A ‘
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Peacock’s Stores Limited and Subsidiary Underiakings

Naotes comtinued)

2

Commitments (contimied)

At 31 December the company had annual commitments under npn-cancellable opersting

leases as follows:

The Group

Qperating Jeases which
expire:
Withn one year

In the second to

fifth years imaiusive
After move tian five
yeurs

The Company

Operating leases which
expire:

Withi eng year

In the second to

filih yeors inGusive
Alter more than five
Vs

Pensiony,

T
KPNVIG Peot Marwick

1981 1990
Land and Other Land and Other
huildings buildings
£ £ £ £
176,600 42,468 98,254 25,717
157,049 93,609 92,300 85,401
4,972,384 - 3,438,889 -
5,306,033 136,077 3,629,443 111,118
1991 1990
Land nnd Other Land and Other
buildings buildings
L € £ £
126,800 41,878 08,254 25,717
25,249 57,956 02,300 85,401
4,086,049 - 3,438,889 .
3238098 99,83 3,629,443 111,118

D
L% ]

The group operates 1 money purchase pension scheme for the benefit of ceriain current and
former directors, contributions to which are charged to the profit and loss actount as they {zil
due. The pension custs charged in the period were £20,000 (7900: LNil),

The greun also operates (wo pension schemes of the defined benefit type {or the remaiuing
directors, senior executives amt other staff, with contributions being made in accordance with the
recommendation of independent actuaries, the details of which are given as follows:




sy
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Peacock’s Stores Limited and Subsidiary Undertakings
Notes (consinued)
23 Pensinns teontinved)
Peacock’s Stores Limited
The tast triznmal valwstion was completed ag at | Sepiember 1989 using the projected unit imethod
amdd indwated that the actuaral value of the scheme's sssets, £1,940,000, excevded the discounted
value of benelits acerued fea at that date by £470,000 (32%¢). This sucplus s being released over
the estimaded average renuuming hves of the employzes currently i the pe. sion scheme.

The pri.cipal assumpltions used in that valuation were:

st} Return on investments would exceed the rate of increase in members® salaries by 0,5% per
monum compotnd, after allowing for promotion and merit increases.

(by  Mortality will be in accordance with modern mortahty tables,
{3 The martal status and sige ditferentinl profites vl remwun constant

No specific allowances were made in the valuation tor withdrawal s, early rebrements or death m
servig benetits,

The totud pension costs chirged in the period amounted o £164,766 (1990: £99,862).

in accruals (1990: £Nil), There were no prepaid amounts w either year.
Milletts (Camping amd Cannirywear) Limited

The last triennial valuation was completed as at 1 January 1989 usmg the fins] salary funding
method and indicated thit the actuarind velue of the scheme's nssets, £732,000, exceeded the
discounted value of benelits ncerued tor at that date by £127,000 (21 %), Ths surplus is being
raleased over the estimated average remmtining lives of the employees cureently in the pension
stheme,

The prineipal assumptiona used in that valition were:

Contribtitions amounting to £6,656 payable tp the scheme ut 31 December 1991 were included g
3
() Return on ‘nvestments would exceed the rate of increase 1 members® salaries by 1% per

wannum compound, after alowing for promotion and merit increases
(M AL rehirement pensions will he provided by purchasig wanmediate annuiiies on rates
saleulated on the basis of 944 % per annum interest,

)} Members will retire ot thew normal retinng date and will be replaced by new members
uged 25 with appropriate salaries,

{d)  No deaths or withdrawale will fike place befere normal retiring dote,

The total pension coste charged in the period from 26 Juiy 1991 to 31 December 1991 amounted
to £30,739.

Contr, :tions amounting to £3,400 payable (o the scheme at 31 December 1991 were included
w veertals, There wete s prepiiv damounts,

~ wcwrt A
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Peacock’s Stores Limited and Subsidiary Undertakings

Notes (coniimued)

24 Reconcilintion of opernting profit to net cash inflaw from operating activities

1991 1990

£ L

Opesiting profit 2,733,674 3,410,080
Other operating income 114,505 79,913
Depreciation charge 1,631,924 2,026,761
{Profit)/loss on sale of tngible fixed assets (g 119 1,778
Loss an sale of hsted shaies 2,714 -
flavrease)/decrease in siocks {1,247,090) 569,989
Decrease i debtors 14,827 509,318
Inerease 1 ereditors 491,948 287,201
Degreass 1 provisions (880,000} -
Curreney adjustment 36,416 {77.638)
Net cash inflow from operating activities 2,668,493 7,207,402

25 Analysis of ¢chanpes in financing duriog e year
Loans  Finance iense
and hire
purchase
ablipations
£ L
A1 heginning of year 3,350,000 71,101
Ansmg trom sequisition of subsidiy 356,040 -
Cash inflowflomtlow) from fnanctr |, 2,904,960 (83,989)
Inception of tinance leuse and hime  wrchise contracts - 79.078
At end of year 6,700,000 66,190
20 Anulysis of the balunces of cash and cash equivalents as shown in the balance sheet
1991 {990 Change in
year
L £ £
Cash 22 bank and 1 hand 365,898 1,736,742 {1,370,844)
Bunk overdrafts (233,229) - {233,229)
132,669 1,736,742 (1,604,073}

Tat———r——————T
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Peacock’s Stores Limited and Subsidiary Undertakings

Naotes fcominued)

27 Anitlysis of the net outflow of gash and eash equivalents in respeet of the purchise of
substdinry undertakings

£
Cash vonsileration 1,300,000
Bank overdratts of acquired subsidrry undertakings 505,546
Net outlow of cash and cash equivalents in respect
of the purchase of subsidinry undertukings 2,005,546

The subsidiary ur-tatakings aequired during the year contributed £1,167,873 to the Group’s nef
operating cash Nows, paid £104,332 tn respect of net retuns on investments and servicing of
finance, pad £16,073 1 respect ol taxation and utibsed £138,439 for investing activities,

28 Acquisition of subsidiary undertakings
Peacock's Stores Lomsted acquired Millests of St Albins Limited and s subsicianes on 26 July

1991 and has used the acquisition method to secount for this acguisition n the group's
consolidated financial stiatements,  The hook valie and tar values of the net assets acquired are

detiiled below:

Book value  Adjustorents Fair value

at to the

nequisition group

£ L E

Tangible fined assets 1,236,034 (139,845 1,096,159
Stock 3,829,602 (250.000) 3,574,692
Deblors 322,881 - 322,881
Bank overdrafis {508,5440) - (505,540)
Bunk louns {356,040 - {356,040)
Credstois {excluding corporation tax) (2,042,737) (72,316 (2,115.053)
Corporation tix creditor {net) {39.213) - (39,213)
Provisions (including deferred tax) (119,528 - (119,528)
Met assels scquired 2,325,543 (462,1G1} 1,863,382
Capital reserve ereated {263,38)
Cush paid 1,500,000

T
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Peacock’s Stores Limited and Subsidiary Undertakings

Notes (comtinuedy
28 Acuisition of suhsidiary undertakings (contriued)

The adjustrents siade sn aesvang at the fng vidue 10 the group of e net assets acquired

A DINPrse;
L
Accousting policy adjustment - fixed asset deprecition rates 129,845
Farr value adpmistdent - stocks 259,000
Reorganisation provision 72,310
462,101

The loss hetore tayation meurred hetween the beginning of the acquistion's financial year, 31
March 1991, and the date of acyuisinon was £709,6306 (year to 31 March 1991, profit before
taxation of £109,027).

The consolidated profit before taxauon of the growp for the year to 31 December 1991 includes

a lass of £346,502, Leing the loss incurred by Millette (Camping and Countrywear) Limited and
its subsidinries in the period since the date of its acyuisition,
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