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Profit and dividends

Activities

Analysis by activity

DIRECTORS REPORT

To be presented at the Forty-Seventh Annual General Meeting of the Company
to be held at Plaisterers Hall, 1 London Wall, London EC2 at 12 noori on Friday,
28th May, 1982,

—
T

The consolidated profit for the year ended 31st December 1981 after taxation and
minority interests before extraordinary items amounted to £10,960,000, - a

The directors recommend a final ordinary dividend of 3.0 pence per fully paid ordinary

share making a total for the year of 4925 pence per share,
Theretained profit of £387,000 has been added to reserves.

3y

Details of the group's activities and objectives are given in the Review section (pages
8 to 10) and the principal subsidiaries, associated companies and other investments

.. arelist~d on pages 32 to 24,

On14th April 1981, 825,959 ordinary shares of 25p each fully paid were issued
together with £81,416 as consideration for the acquisition of 81% of Hill Industrial
Holdings Limited not already owned by the group,

On 11th May 1531 the group acquited 75% ~f M6 Cash & Carry Limited for £2,340,000.

On 22nd May 1981 the group acquired 751% of Chambers and Newman Limited for
£575,100, - j

On 8th September 1981 the group, through its banking subsidiary Charterhouse
Japhet ple, disposed of Holding Financier for Swiss Francs 44 million (approximately
£10-23 million). Shareholder approval of this transacticn was given at the
Ext,aordinary General Meeting held on 28th May 1981,

’
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On 30th December 1981 the group sold substantially all the business of its wholly - o

owned subsidiary Alenco (Holdings) Limited for £6,300,000 to Parker Hannifin
Corporation ef the USA.

On 7th January 1982 the group sold its wholly owned subsidiary Napcolour Limited to
LRC International PLC for £4,531,000. : :

On 19th january 1982 the group acquired a 75% interestin FSP (Tiltration

& Separation Products) Limited, partly from an assodiated company, for £609,900.
In addition loans and preference capita! amounting to £525,000 wereinjected to
enable it 10 acquire the remaining 75% of Enginecring Developments (Famborough)
Limited not already owned by the group.

On 15* February 1982, 301,204 ordinary shares of 25p each fully paid were issued as
consideration for the acauisition of Electrolok Company (Security} Limited and

Autolok Manufacturing Company Limited. 200
& Turmwer, Profit bofore Interest
1951 1900 90 1980

Invesmaents .
Development COPILal.mmms v e s st warsnns ~— - 13,302 3946
Cil exploration and ProdUCion s wame. s s — 8720 4850 7751
Manufacluing - 94185 85200 . 3941 - 402
Sendces . 24555 57,243 4585 4923
' 26725 . 20646
Banking (after transfes 1o inner resenve) F—— e 5975 4216
Unallocated contral COSUS v «. NN S I 1) {1,025

31,200 23,837
e s e st e ot 8614 7716

PHOMELSOTC AAXAUOR st rar sy e avsrers s momemm s e e e oo e 22,586 6121 -

Interest payable v..oumu.n

© for rading companins tumover comprisesinvoiced sales. No meaningful tuimowver can be established for
development capital or banking. The turmover of assodiated companiesis excluded. N
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raphical analysis

: and loan capital

ctors

e company status

loyees

ical contributions and
itable donations

ing subsidiaries

£000

Tumover Profit hefore interest

1981 ‘1980 1981 1980

United Kingdom 104,228 93,641 13676 - 17,330
Rest of Europe 67,115 51.115 6,161 4,396
Notth America 3,420 2,467 10429 1,780
Other 3,968 3,950 734 33
31,200 23,037

interest payable ... 86W 7,716
Profit before taxation 22,586 16,121

On 315t July 1981, £2,640,399 8% % unsecured loan stock 1990/95 was issued in
exchange for £600,000 7% % debenture stock 1988/93 of Keyser Ullmann Holdings
Limited, £636,795 7% unsecured loan stock 1985/90 and £1,250,000 7%2%

i unsecured loan stock 1986/91 of Hocroft Trust Limited,

During the year ended 31st December 1981, 461,912 ordinary shares of 25p each
were allotted following the exercise of options granted under share option schemes
appraved by shareholdérsin 1973 and 1978. The total consideration was £223,908.

During the year ended 31st December 1981, 48,500 ordinary shares of 25p each,
which had been issued on 15th July 1971 at 69-5p per share Yzp paid, under the terms
of The Charterhouse Group Senior Executive Incentive Scheme, were the subject of
calls amounting to £33,033 and became fully paid.

The Prudential Assurance Company Limited has informed the company that itholds
15,470,327 {10076} {ully paid ordinary shares, The Directors are not aware of any
other holding representing 5% or more of the fully paid ordinary shares of the
company.

The present diractors of the company are shown on page 7. As reported last year Mr

board at the conclusion of the Annual General Meeting held on 28th May 1981.

Sir Campbell Fraser. who was appointed on 29th January 1982, now retiresin
accordance with the Articles of Association and, being eligible, offers himself for
election.

Mr HS Clarke, MrP G Benham, SirlNige! Foulkes and Mr G NMobbs retire by rotation.
Mr Clarke does mot seek re-election but Mr Benbam, SirNigel Foulkes and Mr Mobbs,
being eligible, offer themselves for re-clection.

The companyis not a close compariy under the provisions of the Income and
Corporation Taxes Act 1970, as amended.

The weekly average numbers of emplayees in the United Kingdom of the company
and its subsidiarics was 4,778 {1950 — 5,098) and their remuneration for the year ended
F1st December 1951 amounted to £30,122,000 {1980~ £29,626,000), At 31st
December 1981 the total numberof employees worldwide was 6,515 (1980~ 6,852).

A contribution of £500011980 - £5,000) was made to British United Industrialists.
Charitable denations amounted to £28,000 (1980 .£13,000%

For the purposes of Article 104 of the Artides of Assodiation, the directors designate
as "banking subsidiaries” the companies listed on page 35.

Continued on page 13
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G A Noggar resigned as a directer on 8th April 1981 and Mr GE Borrett retired from the -~
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Directors’ interests

Auditors

The interests, as defined by the Companies Act 1967, of the directors and their
families in shares, debenturet and lpan stocks of the company at 31st December 1981
and 3Tst December 1980 are  *t out below and reproduce the information in the
register which is kept for this|.  nose at the company’s registered office and which
will be available forinspection w.: the Annual General Meeting,

315t December Crdinary shares 25 pence Ordinary
oran appointment Fully paid Vappald  share options
RE Artus 1981 1,000 —— —
1980 1,000 — —
P GBenham 1981 3,224 —_ —
1980 3,224 —_ —_
H S Clarke 1981 800 - _—
1980 800 — —_
EGCox 1981 1,00v 20,000 135,000
1980 1,000 20000 49,000
J A Downes 1981 10,000 20,000 145,800
1980 10,000 20,000 22,800
Sir Nigel Foulkes 1981 600 —_ —
1980 600 _ —_
8 Hyde : 1981 400 _ 175,000
Appointed 15t April 1981 400 — —_
CMKeyser 1981 554,543 — —_
1980 554,542 — -
G NiMobbs 1981 5,000 —_ —_
1950 5000 —-— -_
M HF Morley 1981 5,000 - 150,000
Appointed 2nd March 1981 5000 —_ —
G CRowett 1987 50,000 —_— 133,534
1980 40,000 = 60,000

KH Thompsan 1981 100 — 125,000 -
1980 1,200 —_— 50,000
DEWilde 1961 10,000 —_ -
1980 10,000 —_ -_

Includes a nen-bencfidalintenest in 46,990 shares (31.72.80 46,950, Mr CM Keyseralso held 16,600 5-759%
cumulative second preference shares (31,1 2.80="16,600),

The partly paid shares were issued under the temms of The Charterhouse Group Senior
Executive Incentive Scheme. The share options have been granted under the terms of
Share Option Schemes, further details of which are givenin Note 10 on page 27.

No thanges took place in the above mentioned holdings between 31st December
1981 and th April 1982, Sir Campbell Fraser acquired 400 ordinary shares of 25p each
on 29th January 1982, No director has any beneficial interest in any shares or
debentures of any subsidiary company.

No director has, orhas had, during the year underreview, any beneficial interest in
any contract or amangement with the company or any of its subsidiaries in the terms
laid down in the Stock Exchange Listing Agreement,

The joint auditors Price Watehouse and Emst & Whinney have indicated their
willingness to continue in office and a resolution tha theybe re-appointed will be
proposed at the Annual General Mealing,

NMobbs G i KWRjtchie Secretary 8th April 1982
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ectors’ interests

TS

The interests, as defined by the Companies Act 1967, of the directors and their
families in shares, debentures and loan stocks of the campany at 31st December 1981
and 31st December 1980 are set out below and reproduce the information in the
register which is kept for this purpose at the company’s registered office and which
will be available for inspection at the Annual General Meeting,

31st December Ordindry shares 25 pence Ordlinary
oron appointment Fully paid Vzppald  share options
RE Artus 1901 1,000 — —_—
1980 1,000 — -
PG Benham 1981 3,224 —_— —
1980 3,224 —_ -
H 5 Clarke 1981 800 — -
1980 800 - —
EG Cox 1981 T,000 20,000 135,90q\
1980 1,000 20,000 ' 49,000
1ADownes 1981 10,000 20,000 145,800
980 10000 20,000 22,800
SirNigel Foulkes 1981 600 — -
1980 600 — —
1BHyde 1961 400 -~ 175600
Appointed st Apil 1981 400 b - —
CM Keyser 1981 554,543 -, —
1980 554,543 - —
N Mabbs 1981 5,000 - —
1980 5000 - —_
MHF Morley 1981 5,000 —_— 150,000
Appointed 2nd March 1981 5,000 -— —
G CRowett 1981 50,000 — 133534
1980 20,000 — 60030
K HThompson 1981 1,200 —_ 125,000
1980 1,200 — 50000
D Ewilde 1981 10000 - -
1980 10,600 — —_

Includes a non-beneficial interest In 46,950 shares (31.12.80 46,9500, Mr CM Keyser also held 16,600 575%
cumulatlve second preforence shares (31.92280-16,600),

The pantly paid shares were issued under the terms of The Charterhouse Group Senior
Executive Incentive Scheme. The share optians have been granted under the terms of
Share Option Schemes, further details of which are given in Note 10 on page 27.

o changes took placein the above mentioned holdings between 31st December
1981 and 8th April 1982, Sir Campbell Fraser acquired 400 ordinary shares of 25p each
on 29th January 1982 No director has any beneficial interestin any <hares or
debentures of any subsidiary company,

No director has, or has had, during the year under review, any benedici s interest in
any contract orarrangement with the company or any of its subsidiaries in the tems
faid down in the Stock Exchange Listing Agreement,

The joint auditors Price Waterhouse and Ernst & Whinney have indicated their
willingness to continuein office anda resnlution that they be re-appointed will be
proposed at the Annual General Meeting,

8th April 1982

e’

LW
Y

=%

i



To the members of The Charterhouse Group plc

We have audlited the accounts set out on pages 16 Lo 34 in accordance with
approved Aucliting Standards. The accounts have been prepared under the historical
cost convention as modified by the revaluation of properties and incorporate
inforrmation in respect of the banking subsidiary on the basis authorised for a banking
company.

In our opinion the accounts give on the bases stated above a true and fair view of the
state of affairs of the company and of the group at 31st December 1981 and of the
profit and the source and application of funds of the group for the year then ended
and comply with the Companies Acts 1948 to 1981,

E LM S—
Price Waterhouse
Ernst & Whinney A o /

Chartered Accountants London 8th April 1982
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Introduction

The principal accounting policies of the group are given below. With the exception of
the bank, common accounting policies are adopted by all companies in the group,

o - s -

Group accounts

The group accounts deal with the accounts of the company and its subsidiaries
including the bank, Charterhouse Japhet plc and its subsidiaries. The results of
subsidiaries acquired and sold during the year are included in the consolidated profit
and loss account from and to the effective dates of acquisition and disposal
respectively.

The accounts are prepared under the historical cost convention with the exception
that certain freehold and long leasehold properties are stated at valuation.

The bank

Charterhouse Japhet plc, a wholly owned subsidiary, is a banking company and is
accordingly not required under the Companies Acts 1948 and 1967 to show in its
balance sheet the aggregate amount of its reserves, the movements therein and the
market value of its investments. In its own accounts the profit of the bank and its
subsidiaries is stated after tax and transfer to inner reserve out of which provision is
made for dininution in the value of its assets. tn the group accounts this profit has
been grossed up at the bank's average rate of tax.

Inter company balances with other members of the group are not eliminated on
consolidation.

Net premium on acquisitions

On the acquisition of a subsidiary the excess of the cost of the shares acquired by the
group over thefair value of the attributable net assets at the date of acquisition is
shownin the consolidated bafance sheet as premium on acquisition. It s an
accounting policy of the group to write down this figure when its value can no longer
be supported. s

Where the consideration foran acquisition s satisfied wholly orin part by an
exchange of shares such shares are treated as having been issued at a fair value
having regard to all the circumstances of the acquisition.

Associated companies

16

Associated companies are those companies in which the group's interest is either

{a) effectively that of a partner in a joint venture or (b) substantial and for the long
term and where the group isin a position 10 exercise significant influence on financial
and operating policy decisions.

The group brings into the consolidated profit and loss account its share of the profits
and losses of assoclated companies and into the consolidated batance sheet the
investments at cost, less any amounts written off, together with its share of post-
acquisition reserves, For this purpose the latest available accounts are used made up
to the date of the group accounts orto a date not more than six months earlier.

Profits and losses on the sale of investments in assodiated companies which are short
term joint ventures are included in the consolidated profit and loss account as profit
before interest payable of the ‘Parent company and subsidiaries’. Profits and losses on
the sale of investments in assodiated companies which were acquired for the fong
term are dealt with as extraordinary items.

The group has anumber of other investments in which it holds 208 or more of the
equity share capital, These investments are not accounted for as associated
companies because the group does not hold them for the long term and does not
conductits business through them,

i N i B :
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Research and
development expenditure

Expenditure on research and development is charged in the consolidated profit and
loss account in the year in which it isincurred.

Investments

Held by the bank

Held by other subsidiaries

Investments are included in the consolidated balance sheet an the following bases:

Listed investments are stated indiviciually at the lower of cost and market value and
unlisted Investments individually at the lower of cost and directors’ valuation.

Listed investments are stated on an aggregate basis at the lower of cost less provisions
and market value and unlisted investments on an aggregate basis at the lower of cost

less provisions and directors’ valuation,

Stocks and work-in-progress

Stocks are valued at the lower of cost and estimated net realisable value, allowance
being made for obsolete and slow rrioving items. Costin this context includes an
appropriate praportion of overheads, Work-in-progress is valued on a simifar basis
less amounts received on account,

Depreciation

Oil exploration and production

Depreciation is provided on all assets with the exception of fand. It is calculated on a

straightline basis by reference either to original cost (reduced by Government grants)

or valuation and estimated useful life. In most instances the periods of estimated
useful life used for this purpose are as follows:

Freehold and long leasehold buildings 40 years ar 10 years as appropriate

Short leasehold buildings The period of the leases o
Plant and equipment 10 years o/
Motorvehicles 4 years

In the case of Charterhouse Petroleum ple, an associated company engaged in oil
& sloration and production, substantially all its North Sea oil development

expenditure is being depreciated on a unit of production basis on a prudent estimate
of commercially recoverable reserves, Expenditure on unsuccessful wells and general

exploration expenditure is being written off over 3 years.

Extraordinary ilems

Extracrdinary items derive from events or transaclions outside the ordinary activities

of the group which are both material and not expected to recur frequently or
regularly. They are shown separately in the consolidated profit and loss aceount
together with attributable taxation.

Deferred taxation

Deferred taxation is provided on the liability method in respect of short term timing
differences and other timing differences of a material amount which are expectedto
resultin a taxation liability in the foreseeable future. Advance corporation tax which

isexpected to berecovered more than 12 months after the end of the financial year is

2lso includedin the deferred tax account.

No provision has been made for taxation which would arise in the event of
distribution by overseas subsidiaries and associated companies of their retained
profits and reserves.

Foreign currencies

Assets and liabilities and trading results in foreign currencies are translated into
sterling at Uhe rates of exchange ruling at the end of the year. The sterling effect of

translating the group's nel overseas assets at the beginning of the year at closing rates

cf exchange is shown separately in the consolidated profit and loss account.

7




The Chartethouse Group plc and its subsidiaries
CONSQLIDATED
£000
For the year ended 31st December Notes 1981 1980
Profitand loss account Profit before interest payable
Parent company & subsidiaries excluding the bank ... 14,776 12,984
Associated companies 10,449 6,637
o The bank - 5975 4216
31,200 23,337
Interest payable on short term bOMOWINGS ccmscssmssians 5 4,518 4,340
%682 19497
Interest payable on long and medium term borrowings 5 4,096 3376
Profit before taxation 22,586 16,121
Taxation S 11,307 4,265
Profit after taxation 11,279 11,856
Attributable to minority shareholders m ... 319 131
Profit before extracrdinary items 10,960 11,725
Profits/llosses) on currency translation..e.......... 1,546 (1,121)
Extraordinary profits/(losses) 7 {4,431) 5829
Profitattributable to shareholders 8,075 16,433
Dividends paid and proposed 8 7,688 5,680
Retained profitfor the year 387 10,753
® Alter transfer to inner reserve (Page 16)
Pence Pence
Earnings and dividends Earnings perordinary share 9 712 964
Dividends per ordinary share 8 4925 4-51
£000
Movement on reserves At31st December 1980., 42,376 31,623
Restatement of asset values
of a subsidiary acquired in the previous DLz LU (3,834) -
38,542 31,623
Retained proiit for the year. 387 10,753
At31st December 1981...., 1 38,929 42,376

18

The notes and information on Pages 16 to 34 form part of these accounts




tal ernployed

loyment of capital

The Charterhouse Croup plc and its subsidiaries

CONSOLIDATED
BALANCE SHEET

£000
st December Notes 1981 1980
Ordinary sharcholders
Ordinary share capital.... 10 38,002 37,669
Share premium 13 34,458 33622
Reserves ... . 1 38929 42,376
111,389 113,867
Preference sharcholders
Preference share capital 0 3,208 3,200
114,597 117,067
Minority shareholders 2,273 463
Long and medium term loans 14 42,316 25,594
Deferred taxation 12 {743) 115
158,443 143,239
Parent cempany and subsidiaries excluding the bank
Fixed assets.. 17 22,524 23,018
Investments 18 14,028 9,246
Net current assets 19 18,873 18,168
Net premium on acquisitions 16 5,567 3912
60,992 54,344
Associated companies 20 35,315 29,509
The bank ,
Net assets of Charterhouse Japhet PlCummmn.Page 21 61,517 58,767
Net premium on acquisition 619 619
62,136 59,386
158,443 143,239
bbs GCRowett Directors
/'
The notes and information on pages 16 to 34 form part of these accounts 19
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The Charterhouse Group plc
- £000
31st December Noles 1981 1980
pital employed Ordinary sharcholders ‘ Capital
Ordinary share capital.u. 10 38,002 37,669 ] o
Share premium 13 34458 33,822 g -
Reserves 11 2,809 5,596 !
75,269 77,087
Preference sharcholders
Preference share capital 10 3,208 3,200 f
78477 80,287
Long and medium termioans 14 39428 23,049
117,905 103,336
iployment of capital Investments in subsidiaries
Shares at cost less amounts Wrilten Off..wsmsmme 65418 57,095
Armounts owed by subsidiaries 88,508 66,099 Employ:
153,926 123,185
Lass: Amouitts owed to subsidiaies s 29,058 10,887
124,868 112,298
Current assets L=
Debtors 213 451 i
Bank balances 1,804 15
2,017 466 “
Less:
Current liabtlities
Creditors 578 820
Bank loans and overdralts 8 3,235
Ordinary and preference dividents.. s 4,609 4,210
Taxation.. 2845 1,163
8,980 9,428
Net current liabilities (6,963) {8,962) l Footnot
117905 103,336 l
1bs %t)rs
The notes and information on pages 16 to 34 form part of these accounts 0




Capital employed

tmployment of capital

Footnotes

Charterhouse Japhet plc and its subsidiaries

CONSOLIDATED

BALANCE SHEET OF THE BANK

£'000
31st December Footnotes 1981 1980
Share capitalu. 42,000 42,000
Share premium account 10,000 10,000
Reserves. 9,517 6,767
61,517 58,767
Loan capital 4,961 8,933
66,478 67,700
Current, deposit and ather accounts
including provisions an INNEr FeSerVe e 516,664 411,085
Amounts due to fellow subsidiaries 9,531 6,248
Acceptances for customers 66,091 55,771
Minority shareholders 13 358
658,777 541,10:\\\\
Balances with bankers, money at call and bullion.... 3777 34,033
Treasury bills, bank certificates
of deposit and bills discounted 56,079 92,617
British Government and local
authority listed securities and yearfing bonds . 9928 12,628
Money atshort notice 46,614 34,448
Otlver loans to local authorities and BANKS corssmesssasereesseninss 129,836 59,738
Investments tisted in Great Brit2in 5,553 3351
Listed elsewhere 1,267 3477
Unlisted 2,259 1,436
Loans, advances and other accounts. 296,051 239,000
Amounts duc from fellow subsidiaries 7.743 2976
Liability of customers lor acceptances 66,001 55771 -~
Tradeinvestuments . v 174 259 -
Investmentsin associated companies 5 1428
658777 547,162

-

The neLassets of thebankareindluded inthe consolidaled
balance cheet of TheCharterthouso Group pleonpage 13,

Thisrepresents US39,500,000 Foating RateNotes 1885, Interest is
payableatarate of ¥ poroent per annum above the London
inter-bark offered rate For six month Evrodollar deposits subjectto
andnimumrateol 6 percent peramium, TheNotes matsrein
August 1905,

21
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urce of funds

plication of funds

funds movement

The Charterhouse Group pic and its subsidiaries excluding the bank

SOURCE & APPLICATION

OF FUNDS STATEMENT

£000
For the year ended 31st December Notes 1981 1980
Profit before taxation excluding the bank....w. S 16,611 11,905
Profits/llosses) on currency translation B 1,546 {1,127}
Extraordinary profits/(losses) 506 (950)
Items not involving the movement of fundls
Depreciation and other provisions 3,961 5,268
Profits of associated companies (10,449) {6,637)
12,175 8,465
Sales of fixed assets 2612 428
Sales of investments 2,744 1,496
Sales of associated companies 1,751 45
Dividends from the banx and associated companies....... A 4,318 1,793,
Sales of subsidiary companies.. C 731 14,068
Ordinary and prefererice shares isSUed w..u.ummmmmemmsmssanns 977 37,364
31,898 63,659
Additions tofixed assets 8,646 7,330
Additions tzinvestmenits 3,016 2,678
Increase ininvestment in the bank — 40,000
Investmentsin associated companies 4,337 1377
Moveraentsin working capital - SEOCKSwmmmmremmsermsens (124) 5,026
Debtors... e 11,725 6,123
CreditorS {3,016) 11,457)
Taxation paid and other taxation MOVeMEents ... ... 2768 4,951
Dividends paid To shareholders of the parent company... 7,289 5216
To minority shareholders in subsidiaries.... 191 39
Net movement in premium on aGQUISIIONS v — 77)
Acquisition of subsidiary companies D 4,942 2,966
33774 64,172
Reduclion in net funds
{Increase)/Decrease In fong and medium tem borrowings (16,722) 9,317
Decrease in short term borrowings 3,055 653
Increase/(Decrease) in cash and bank balances ... 11,791 {10483)
(1,876) 513)

Thenotes on page 23 form part of this statement
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£000

Notes to the Source & Application of Funds Statement

Basis of preparation

The bank and assoclated companies have been excluded from this Statement except to the extent that

they contribute to or use group funds.

Sales of Investments, fixed assets and assoclated companices are shown at net book values, Profits and
losses arising on such sales are included in profit before tax or extraordinary items.

B

Profit on currency translation e
The profit arising on translating the group's Fixed ussets 203
net overseas assets at thebeginning of the PAVESUMIBILS urssrtis  osvsmersersmtersiens sassass 282
year at, closing rates of exchange was: Stocks — 693
DebtOrS s v 537
Creditors. (793)
Taxation 67}
Associated companies 1,007
Borrowings, . (415)
Other adjustments - g
1,546
C  Subsidiaries sold .
The effect on the group's funds of Netassetisold
subsidiades sold during the year was: Fixed assels 3149
Stocks 5,564
Debtors 3,250
Creditors ~ {2,563)
Taxation 628)
Quher adjustments = 48
£§,920
Premium on acquisition, . 610
Lossonsales R (2,209)
7,321
Funds generated
Cash reccived 5,000
Deferred consideration receivable—w.en %300
Net borrowings of subsidiaties Sold.u.ummmm 1701
7321
D Subsidiaries acquired
The effect on the group’s funds of Netasselsacquired
subsidiaries acquired during the year wast Fixed assots.. “ 399
Inves L3 4,510
stocks. 2332
Debiors 2,739
Goverament stocks 738
Creditors 6,349)
Taxation, @225
Minority sharcholder {1,508)
Otheradjostments @)
2,632
Premiumon aoguisition I 2,310
4,942
Share capitaland funds applied
Shares issued J— 719
Cashpaid S 5071
Net cash of subsidiaries acquited e eenn (848}
4942
23
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NOTES TO THE ACCOUNTS

i’ ¢
L000
. n . 7981 1980
1 Group profit is stated After charging: :
® Depreclation of fixed assets (Note 17), R 5,007
Research and development expenditure 264 2x7
Hire of plant and machinery... 1,598 1,542
Auditors’ remuneration . 588 537
Aadafter crediting:
® Invesiment incomelincluding related tax credits) from;
Listed investments..... 107 F|
Unlisted Investments 1,361 1,218
@ Excluding the bank
Turnover ]
X Information on tumover is provided in the Directors’ report on pages 12 and 13
“
Lo
2 Directors’ emoluments Present directors
Emoluments of the directors of The Charterhouse Group ple e
Fees as direCtors a- wwuu — 43 2:
Remuneration as executives, induding pension contributions v 463 373
Payment to a director following retiremient from exeCUtive OfiCe e s 20 -
526 402
Former directors - T v o
Pensians paid to former directors and to dependarts of deceased directors
(1980 including payments 16 and on behalf of a lomver director of £125,0001 33 15
, - a
Particulars of efi"wlumenls excluding pension contributions .
Chaiman S 12 0 !
Highest paid drec1or... - 70 60
Otherdirectors '
£ £ Numbur of ditectors
; 1- 5000 ... Ca - ‘3 5
5,001~ 16,000 c.ov 11 - — - 1
000115000 ver - . : . - 3 1
2000125000 . . .o, - -2
35,001 400000t cenmee . 1 -
40,001 =45000.vcrs + - - - 1 1
45,001 50,000, .0.co — T 1 1
50,000« 5500005 20500 crossns seennn P 2 1

3 Loans o directors

Throughout 1981 tiere were outstanding houting loans 1o Mr).A Downes of £5,000 at 4124 perannum
and to Mr€ G Coxef £3,000 at %% perannum and £7.500 ot Charterhouse Japhet plcbaserate
PlsY:% perannum,

AL TsUJanuiary 1981 therewas aninterest fve quaddoan 1o Vi) A Downesof £914, This was repaid diring 1981,

AL 375t Docomber 1961 there wone outstanding Joans from ChaterhouseJaphes plcto 3 directors lotalling
£54,947 and a guasi-ioan o another director in the form of a guaranteaof £21,000, At 31st December 1981
therewas also aquasily nof £673 fium a subsidiary o an officer of the company.

4 Employees’ emoluments

4

Numberof employeesin the group whose duties were performed wholly or mainly i the United Kingdom
and whosaemoluments excluding pension contributions exoveded £20,000

£ £ Numberof employees
20001 ~25000 o s Y 24

25007 = 30,000 ceemrirsesran . 24 15

30007=35000.. . e . 9 1

35007 = 40,0000 _ o ! LB 2

40,007 = 45000 0comn . . o B b2 1

) A5,007 =~ 50,000, wmsmsciensies e v —— 1 -

24 v
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£000

5 lmere.“ payable On loans other than hank loans Rl 1980
{exclueling Interest payable by the Repayablewholly orin part af
bank and associated companles) ) vorin part after 5 years 858 761
Repayable wholly within 5 years . 279 417
“ Onbank loans and overdraits \ 7477 6,538
8,614 7,716
Comprising ;) . _
Interest onshort term borrowings ; 4,518 4,340
. Interest on long, and mecfium term loans 4,09 3,376
: ) 8614 7716
6 Taxation United Kingdom taxation
Corporation tax based on the prefit for the year, 124 418
Corporation tax relicf, — (4,222)
Taxation attdbutable to UK dividends recelved 272 .o
Deferred corporation tax : S 82 894
Deferred petroloum revenue tax -, o, — 1614
Advance corporation tax wiitten off : 2728 1,305
Relief far foreign taxation (248) (188)
2,794 42
Foreign taxation
Company taxation e 2,859 1,457
Delerred taxation . (147} 28
. i e
- 2,712 1485
Assaciated companies
Shire of company taxation ~ United Kingdom , 4509 1,871
- Foreign 1292 867
5801 2738
Total....., : M307 . 425
Representing thevalue of corporation tax fosses fat 5296) utitised in 19801 relieving the tax liability on the
extraordinary profits arising on thesaleoi one subsidiary and the flotation of ancthern
The charge for corporation lax assumes a rate of 5294 (1980 - 5204, If tax had been provided ona full
deferral basis the charge for the year wouldnot have been significantly higher.
AL31st December 1981 the UK taxlosses of the gibisp excluding the bank carried forward were estimated
1o beinexoessof £10million and in addition there were substantial tax losses caried forward by thebank.
Advance corporation tax amounting ko £9:361,000 wriltenoff in 1981 and eardier years is avaitable for offset
against future UK conporation tax Kabiilies,
7 Extraordinary profits/(losses) Lossos 1635 profit on sales of subsidiaries, ., 3291) 2,065
Net profilon tenmination and recrganisation of activities 174 (509
Amount written off premiumon acquisiion of subsidiaties. ... {45) 966
Profit onflotation of subsidiary ‘ 3 - 5,388
Profiton purchase and canovllation of foam stock . 268 6
Provision forlosses on propery transactions
regarded as being cutside e group’s ordinary activities ‘ {1,500} —
Otherlesses ‘ _— 37 1y
{4431) 5829

Theaboveitems areincusiveof anattributable tax oredit of £71,000
{1980 =taxcharge £4,232000 amd ACT wilttenoff £2,976,000)

<
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+ ~ NOTES TO THE ACCOUNTS

§ continued
By
iy
.t
; ' £000
b I 1981 1980 7981 1980
] 8 Dividends Pence per share

i
%‘; ! Ovdinary dividends
i Interim — paid 30th September 1981 1925 175 2,956 2,625
; } : Final proposed 3000 276 4567 4153
i 4925 451 753 gg
e

Hil

i Less;
' Proportion of the 1980 dividend on the shares issued to the former
shareholders of Keyser Ullmann Holdings Limited that related to the

|
ol period prior to acquisition, transferred to cost of investment — 1,255
7,523 5,523

i B - — et

i I'veference dividends paid and acereed o
T 4% Cumulative preference shares of £1cach 40 10 =
N, 575% Cumulative second preference shares of £1 each 125 7
r —_— X
&t 165 157

il ) '
H Total.. il 7ess 5680
! ‘
Lo .
A 9 Earnings pershare Eamnings per share are calculated an eamings of £10,795,00041980-- £11,565,000) ant| 157,572,760 ordinary
Ll shares, the weighted average number of sharesinissue throughout the yearended 313 Decernber 1981

I ‘ (1980 ~120,045,594) The: 1,406,500 Incentive scheme erdinary shares (¥ paid) infssu¢ have been taken
H ! into account in this caleulation only to the extent that they havebeen paid up.

1981 1980 1981 1980

i :

Ei i . 10 Share capllal Authorised Issued
hibi

‘w Ordinary share capital

}»ig{ Ondinary shanes of 25 pence each 50000 50,000

gfﬂ.g Fully paid 37,995 37,661
.[} . ¥ippald.... 7 s
[ 1 ) 50000 50,000 38002 37,669
’ Preference share capital

1

|

i ! i 4% Cumulative preferenceshanes of £1 eath wmoe e e 1,000 1,000 1,000 1,000
! E 575% Cumulative second preference shares of £1 cach.. 4,000 41,000 2,208 2,200

"

5,000 5,000 3,208 3,200

Number of shares Number of shares

v

) . 1981 1981
e Nuntber ofordinary shares ) e Authorised Issued
F % Ordinary shares of 25 pence each 200,000,000
f r2 ! i Fully paid 151,982,090
:1 F] Vzp paid..... 1,406,500
;_!}E“ 200,000,000 153,368,590
A — —_—
‘;"i Increase inthe year
£‘7 ; . . Theincreasain thekully paid crdinary share capitalaises as fofiows Numbes of shares £000
E L Issued a5 consideration for R0QUISIONS mvvmor e 825,959 206
e L,h ) Issuedon the exerdise of share 0plions —wn. e, 461,912 115
W Issued on paying up Yip paid shares 48,500 12
bl 1,336,371 . 333
iy
2 N2 .
)
e r;'
! !
v [ N ’ v
{ 2% \ Note 10 continued on page 27 )
| :
o
1
y
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L1000

10 Share capital continued

Pence

Number of

Share aptions per share shares
There are omstanding options to acquire ordinary shares unclor
the company’s Share Option Scheme exerclsable;
Between 10th October 1977 and 9th Oclober [ 322 —
Between st Aprit 1979 and 31st March 1983 505 149,200
Between 2nd August 1981 and 15t AUBUSE 1985 ssimineesin 56-0 383,700
Between 24th September 1984 and 23rd September 1988., 700 2,549,000
Between 23rd November 1984 and 22nd November 1988.....umvomn, 720 131,000
3,212,900
And under Savings Related Share Option Schemes exerclsable:
Between 14th June 1963 and 13th June 1985 59-0 396,731
Between Tst September 1984 and 315t AURUSL 1986, v 610 126,350
Uetween 3rd Septemnber 1985 and 2nd September 1987... 9220 92923
Between 27th August 1986 and 26th February 1989.. cvecmmummmismmsiriene 86-0 307,533
4136437
11 Reserves Cloun Compety
. 1981 7980 1981 1980
o
- . Analysis of reserves
Reserves available for distibution .. e, 24918 30,684 1,016 3,803
Reserves of a5500ated CoMpPanios.cu e w oo 8,147 5,745 —_ e
Reserves not available for distribulion. ... 5864 5947 1,793 1,793
. ‘ 38929 42376 2,809 559
Held by 3
The company... " 2809 5596 2,809 5596
Thebank ) 9767 7017 - -
Other subsidiaries..... 18206 24008~ -
Associated companies. 8147 5,745 — -
38929 42,37 2809 5,596

The profit for the year dealt within the acoounts of the company amounted 1o £6,735,000 {1980~ £7,068 000,
The profit for the year of the bank after taxation ard teansfer ta innerreserve amounted to £5,750,000

(1980 — £4,008,000),

f

12 Deferredtaxation

The group's potential deferred tax liability is analysed below. In accordance withits accounting policy,
Ly is expected to resultin an actual tax liability in

pravisionis made anly il any part of such potential liabili

the foresceable fulure. Potential  Amount Not
. lability  provided  provided
Acceleraled capital allowances 6,089 —_ 6,088
Provisions againstinvestiments ; . (3%0) — (390)
Other timing differences and CorpOration tax o508 vmmmwmncmmmen: (3,548) (314) (3,234
Advance Corporation tax Payments FeCOVErAbICu s (1,240} {429) @11
At31st December 1981 o 4l 1,68
At 3151 December 1980 1,216 115 17,10

The taxation liability which would arise if the group's properties were sold at theirbatance sheet values

would be extingulshed by other available tax losses fin excess o

other frechold andlong leasehold properties,

ithose included abovel or ‘rotled over into

13 Share premium account

M 3Ist December 1980
Arising onissues of shares during the year (net of costs)

As consideration for acquisition

On the exercise of share options.

On payingup Yip paid shares
At31st December 1381... .

33,822

505
111
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NOTES TO THE ACCOUNTS

continued

£000 ;
. Croup Company .
Long and medium term loans 1981 1980 1981 1980 17 Fixed
}
Loans other than hank loans :
Repayabie wholly or in part after 5 years 4
7% Debenture stock 1986/97 —secured..... 4,622 5255 4,622 5,255 4
7% % Debenture stock 1988/93 - seeured, - 600 - - .’a
BY:% Unsecured loan stock 1990/95....... 3,208 700 3,208 700 e
7% % Unsecured loan stock 1986/91....... - 1,250 - - ]
7% Unsecured loan stock 1985/90......mmmmmsesmmmmene - 639 - - .
© Othersecured lgans 820 839 - - y
® Other unsecured loans 1,681 53 - - i
10,331 9,330 7,830 5,955 s
Repayable wholly within 5 years i
f H
Secured - 9 - - . / )
Unsecured 33 28 - - o {a"
33 237 - -/
— Yy b
Bank loans 1/ :
¢ Bank 0ans and OVIErdralts ... . womwmmmmsmmmcs s 44,501 31,524 32,546 20329 " “
Less: Bank overdralits 11,155 12,704 698 3,235 :
' 33746 18820 3848 17,004 §
Sub-tatals 44,110 28393 39678 @ 23049 :
Less: Repayments due within 12 MONtAS .o 1794 2,799 250 = { '
Tolals 42316 25594 39428 - 23049 !

* These loans carry Interesl at an average rate of 91%, The

repaid by annual instalments,

© Of the bank loans and overdrafts £5,129,000 (1980 — £5,798,000) 15 secured,

o

y are repayable at parand are, in the main, being

. . Bank Other Bank Other
nalysis of long, medium 1981 1981 1010 1980
nd short term borrowings

Repayable in:

One year or less 12,699 196 15,451 699
Between one and two years 5784 24 1067 .34
Between two and five years 20,896 80 MBI 239
More than five years 5322 10,210 R0 9,248
44,901 10,510 31,524 10,220

Total horrawings 5541 41,744

Comprising:

tong and medium term borrawings (Nole 14),.... .., 42,216 25,594

Short term bomowings INOLE 19)...muo s s 13,005 16,150

55411 41,741
ot premium on acquisitions A1315t December 1989, . 3912
Acquisitions . 2310
Disposals . {610)
Amount written off as an extraordinary item Note 7) (45)
At31st December 1581 . 5,567

T
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£000

o

17 Fixed assets

18 Listed and unlisted investments

, frechold Leaschold property Mant Total
,/ property  50years . Lessthan eguipment
ormore .- 50years  &vehicles
Cost or valuation N
315t December 1980 s 7759 , ' 2616 1,370 28,474 40,219
Additions 615 576 2,240 6325 9,756
Reclassified a8 INVESIMENES wwmmmmmrmone 393 . (28 (122 — (543}
Disposals including sales of subsidiaries . {856) (848) {1,322 7,834)  (10860)
Exchange and other adjustments s 923 " (819) 13 212 330
Fst Docomber 1987 s 8,048 1,498 2179 27177 38,902
Consisting of: Assets at valuation .. 5973 1,202 —_ - 7175
Assets at cost.. 2,075 285 2179 27177 31727
8,048 1,458 T 179 27,177 ’ 38,902
Depreciation -
31st Decomber 1980 womummmmmasmsimis s 474 196 705 ” }?t 15,826 17,201
Charged to profit and 1085 aCCOUNL e 148 101 228 33 3778
Reclassificd a5 INVESIMEBNLS wuwmimsiiny sesssumins — — {122) —_ (122
Disposals including sales of subsidiaries wuw.. @n .. B0 G0 (51120 (5544}
Exchange and other adjustments v 35 30) 448 5 612 1,065
31st December 1581 615 180 956 14,627 16,378
Depreciation on: Assets at valuation... 435 162 —_ o - 597
ASSCLS AL COSL e 180 18 956, 14,627 15,7817
615 180 gsﬁf 14,627 16,378
Net book value at 315t December 1981
Consisting of: Assets at Valuation wwmwmsss 5538 1,040 — — 6,578
ASSELS AL COS arrmrermsmsesermrrsm 1,895 278 223, 12550 15946
7433 1,318 -, 1,223 12,550 22524
Net book value at 313t December 1910 7,285 2420 - 665 12,648 23018
The frechold and long leasehold property valuations referred to above were camied outin 1977,
At cost less provisions
Market value  &amounts written off
1981 1980 1981 1980
Listed
Ordinary shares  Great brixain — 475 535 29 285
Elsewhere ‘ 228 k1| 114 18
Loans Great Britain 10 — 12 . -
713 566 370 I
Unlisted Directors’ valuation
Ordinary shares  Great Brtain 6540 . 4659 5103 . 2,788
Ehsewhere 5179 3408 4419 3a0
Preference shares  Great Britain 1,061 1,252 819 966
Elsewhere 389 376 389 376
Loans Great Britain .33 370 343 370
Hsewhere 51 806 51 122
Property Great Britain 2,457 1137 2,457 1,137
Elsewhere 77 43 77 43
16,097 12051 13,658 8943
Totals 16,810 12617 14,028 9,246
N
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NOTES TO THE ACCOUNTS

continued
£000
1981 1980
19 Net current assets Current assets
Stacks and work-In-progress i 33907 37,263
Trade and other debtors 46,785 35,674
Government stocks (market value £847,000) 841 —
Cash and bank balances ; 13,886 2,095
95419 75,032
Less — —_—
. Current liabilities
Trade and ather credilors 54942 35572
Taxation 3,900 932
Bank overdrafts and short term loans 13,095 16,150
Ordinary and preference dividends 4,609 4,210
76,546 56,864
Net currentassels 18673 18,168
Including balances of £6,539,000 with the bank, Charterhouse Japhet ple
Including borrowings of £2,007,000 from the bank, Charterhouse Japhet plc
20 Investments in associated companies
Carrying value Listed
Shares at cost - 16,639 16,630
Share of post-acquisition retained profits 3,786 2,603
- 20425 19,233
Unlisted —_— —_—
; Shares and loans at cost 10,529 7,134
Y Share of post-acquisition retained profits .. 4,367 3142
14890 10,276
Totals 35,315 29,509
Current value tisted at market value 38792 4521
Unlisted at directors’ valuation - 22664 1 10276
61,456 55,487 ”
Net assets by company Charterhouse Petroleum ple i 15952 15075
Spring Grove PLC 4,388 4,073
Charterhouse Development Capital Limited 4648 4,676
Altother associaled COMPANIES v 10,242 5,600
35230 29424
Net premium on acquisition B5 85
35315 1,509

30

The net assels shown above ane based on the latest available accounts of the compantes concened made

up to the date of the group accounts or todates not more than three months warier.

Inaddition te the above investmentsin associated companiestha bank, Charteshouse Japhet plg, has
made advances o these companies of £8,777,000 (1980~ £6,763,000) and has given guarantees totalling

£4,500,000(1980 - £4,810,000).

Further details of the group's principal associated companies are shown on page 33.
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21 Capital commitments

£000

Capital commitments not provided for in the accounts fed 1980
Fixed assets: Contracts placed 959 1,254
Authorised only. 716 583
Investments: Committed 4733 4,257
Authorised only 1,389 - 1,171

7797 7,265

22 Contingent liabilities

The group fexcluding the bank) had contingent liabilities In respect of bills discounted, guarantees, claims
and indemnities amounting to £3,511,000 (1980 £1,866,000} The company had given an indemnity
relating to borrowlngs and indemnities of £10,864,000 (1460 ~ £1 4,954,000 assumed by subsidiaries of an

associated company, Charterhouse Petroleum ple, of which £5,890,000(1960 — £9.414,000) was covered bf
counter indemnities. .

The company also had contingent liabilitics in respect of éuaranrees andindemnities notrelating to
subsidiaries’ borowings amounting to £657,000 (1960 - £567,000) and in respect of guarantees and
indemnities of subsidiaries’ borrowings of £966,000(1980~ £996,000.

The bank had commitments in the ordinary course of businessin respect of confirmed credits, bonds,
guarantees covered by customers' engagements, underwriting and forward contracts for purchases and
sales of forelgn currencies and bullion, There was also a contingent liability amourtting to £410,000 {1980 —
£418,000) in respect of an indemnity given to the purchaser of a trade investment. '

31
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PRINCIPAL SUBSIDIARY COMPANIES

J1st December 1981

Principal activity

"~ Management companies

Charterhouse Corporate Investments Limited

Maling and holding investments

Charterhouse Development Limited

Providing development capital in the United Kingddm

Charterhouse Development Canada Limited Canadfa

Providing development capital in Canada

Charterhouse Development (France) Limited

Providing development capital in France

Charterhouse Development Investments Limited

Making and holding investments

Charterhouse Group International Inc USA

Providing development capital in the USA

Charterhouse Japhetplc O

Merchant banking

Charterhouse Securities Limited

Holding other development capital investments

Operating subsidiaries

United Kingdom

Alenco Hilyn Limited

‘ Maﬁufacturing high pressure hydraulic hose products

The Cartner Group Limited 90%

Providing design and drawing office services

Chambers and Newman Limited 75-1% Insurance broking

Charcon Products Limited Manufacturing concrete kerb and paving

Charcon Tunnels Limited Manufacturing concrete tunnel linings o
o Charterhouse & Associates (Aberdeen} Limited 75-295 Property development and dealing ’
o Dyce Property Company Limited ’ Property development

Hill Construction Company (Engineers) Limited

Property development

Hireplus Limited

Hiring power and hand tools .

Kartret Special Panels Limited

‘Manufacturing control and instrumentation panels

Kiy & Co{Engineers) Limited 4

Manufacturing low prezsure pipe couplings

Mb Cash & Carry Limited 75%

Providing a wholesale cash and carry service

Napcolour Limited

Providing a film processing service

Newage Englineers Limited

Manufacturing AC generators

Newage Marine Propulsion Limited

Manufacturing marine propulsion drive lines

Newage Transmissions Limited

Manufacturing gearboxes and axles

PTS Tool Specialists Li.nited

Distributing power and hand tools B //

Southern & Redfern Limited Eleclrical and refrigeration engineering
France . Pz
Ermeto SA Manufacturing industrial and hydraulic components
Expand SA Group of service companies in France

Bansard International SA 60% Intemational freight forwarding

Danpex SA Service company for Expand group

Delta Communication SARL Specialist advertising agency for chemists’ products

Media Medical (MED) GIE 55%

Specialist advertising space buying agency

Richard Nelkene Publicité SA

Phammaceuticat point of sale advertising

Séléphar SA 5% Recruiting pharmaceutical company personnel
Other countries
Alentec AB Sweden Marketing hydraulic andlubrication components

Charcon Ringvaart BV Holland

Manufacturing concrete piling

Foolnoles
All companics are wholly owned except whereindicated.

© Registered in Scotland,

32

-, Exceplwhere stated cach company operates principally in its country of
incorporation. z

All companiies are incorporated in Great Britain except whereind'zated.
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31st December 1981

ASSOCIATED COMPANIES & OTHER INVESTMENTS

Principal activity

Associated companies

‘United Kingdom

Charterhouse DevelopmenfCapital Limiled 46:7%

a Charterhouse Petrolaum ple 48-4%%

Providing development capital in the United Kingdom

Oil exploration and production -

= Spring Grove PLC 40%

Providing a workwear and cabinet towel rental service

a1 United Electronic Holdings ple 2599,

Ristributing electronic components and hi-fi accessories

USA

Carleton Waolen Mills nc 49%

Manufacturing woollen fabric

@ Dreyer's Grand lce Cream Inc 20-994

Manufacturing and distributing ice cream ploducts

joseph Kirschner Company Ine 32:29%

Manufacturing meat products

Leisure Enterprises Inc 49-9%

Distributing garden praducts

& Paco Pharmaceutical Services Inc 28:29%

Contract packaging fer pharmaceuticals

Perfect Fit industries Inc 49-55%

Manufacturing household textile fumishings

Other investments

- United Kingdom

0 Acsis Jewellery plc 2455

Manufacturing and retailing jewellery

Albaford (Castle Kitchens Group) Limited 27-2%

Distributing kitchen furniture

& The Beauford Group PLC 17-2%

Manufacturing heavy plant and lathes

I Bradbury & Co (Saddleworth) Limited 35%

Manufacturing woollen fabric

® Brickhouse Ducliey Limited 3-1%

Manufacturing manhole and inspection covers

Brisbane Motorway Group Limited 43-3%

Manufacturing and retailing remould tyres _

© FredkH Burgess Limited

Distributing agricultural equipment

| Burke Limited 45%

Civil engineering G

CAP Group Limited 14:7%

Providing computer software services R

Crossroads Commercials Limited 3084

Distributing Volvo commercial vehicles

Cygnet Guild Communications Limited 16:7%

Producing sponsored films X ;

-# Dagenham Motors Limited 27-3%

Ford main dealer

8 The Elliott Group of Peterborough Limited 3-2%

Manufacluring relocatable timber buildings

Engineering Developments (Farnborough) Limited 25%

Manufacturing shrink wrapping machinery -

Exeter Trust Limited 33-39%

Providing first morlgage finance

Faulkner Sports Limited 20%%

Distributing leisure goods

| ® Filtration & Transfer Limited 20%

Manufacturing heat exchangers and filtration eqmpment

FSP (Filtration & Separation Products) Limited 20%

Manufacturing filtration systems

Gulliver FoodsLimited 17-7%

Food pracessing and distribution holding company

¢ The Hatton Group Limited 30%

Managing retail optical practices

¢ The Haymarket Publishing Group (1979) Limited

Publishing magazines and controlled circul ition newspapers

Lees-Newsome Limited 25%

Manufacturing household products and surgical dressings

London Broadcasting Company Limited 15-6%

Commercial broadcasting

Morceau (Fire Protection) Limited 33-3%

Fire protection contractors

James Morrell Limited 20% % Economic forecasting
Munford & White Limited 4% Manufacturing security systems
Nelson Hurst & Marsh (Holdings) Limited 29-9% Lloyd's tnsurance brokers

® Ondura Limited 30% Rubber compaunding

Panelite Concrete Limited 40%

Manufacturing pre-cast concrete garages

® PB Power Tools (Hire & Sales) Limited 30%

Hiring tools and construction equipment

Continued on page 34

S
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OTHER INVESTMENTS

continued

J1st December 1581

Principal activity

United Kingdom continue

) &F Peol {Holdings) Lirnited 35:5%

Metal perforating and general engineering

o PWS5 Dental Laboratory Limited 20%

Manufacturing dental products

& Williarr FRees Limited 29-3%

Sewer and tunnelling specialists

RH Freight Services Limited 28-5%

Packaging, shipping and freight forwarding

Security Arrangements Group Limited 25%

Security guards and mobile patrols

Sesco (Holdings) Limited 35:7%

Factoring burglar alarm equipment

o South London Press (Holdings 1980) Limited

Newspaper publishing and printing

© Technical Panel Holdings Limited 42%

Manufacturing panels for transport containers

Textile Wallcoverings International Limited 49%/179%

Supplying textired wallcoverings

Vinpol Limited 20%

Polyvinyl chloride compounding )

@ Wagen Resources Limited

Dealing in non-précious metals

a Woodrow Watt Holdings PLC 11%

Commerctal printing

o The Wright Dental Group Limited 39-2%

Manufacturing dental products

) & 5 Wylde Limited 30%

Manufacturing ophthalmiclenses

Canada

Croydon Furniture Systems Inc 24%

Manufacturing office fumniture

# Kinburn Capital Corporation Limited 2:5%

Holding company for high technology subsidiaries

Kingston Spinners Limited 15%

Converting fibre into carpet yam

Peregrine Petroleum Limited 10-9%

Oil and gas exploration and preduction

IP Sharp Associates 67 %

Computer timesharing and contract programming

France

Etablissernents Boulanger Fréres SA 10%

Retailing household appliances

Cartonnages de Luxe Marce! Sailliard SA 12%

Manufacturing packaging for the perfume industry

Cie Frangaise de Traitements de Surface 5A 0%

Metal plating

Cie Frangaise d'Expertises et de Négociations SA 12%

Financial services

Citergaz SA7-8% Manufacturing butane and propane cylinders and tanks
Eurosoft SA 12-5% Providing computer software services

Financidre de Développement et de Consell SA 12% Investing in small companies in France

Croupelec Distribution SA 191% Electrical wholesalers e
Mécanique, Industrie, Services SA 25% Transport company

Mercure SA 20% Property development T
Etablissements Ollier SA 30% Shopfitting o

La Pierre Liquide SA 30% Manufacturing facing cornpounds for the buildin gindustry
‘Rockall France SA 25% Manufacturing animai identification tags '
Savam Holding SA 5% Transport company

Sté Industrielle de Manutention Acier et Plastiques SA 25% Mail order sales of industrial products

Transports et Distribution Plerre Rouch SA 25% Transport company

Transports Rouch SA 25% Transport company

Foolnotes
The percentage of ordinary share capital owned by the groupis printedin
black, The percentage owned by Charterhouse Development Capital Limited
{an associated company In which the group holds 46:7%] is shownin blue.

@ The group has holdinge in various classes of foan and preference capitalin
these companies.

@ Charterhouse Development Capital Limited has holdingsin various classes of
foan and preferance capital in these companies.
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All companies areincorporated In Great Britaln except whereIndicated, Each
company operates principally inits country of incorporation.

H Listed companies.
£2 Companies with publicly traded shares.
© Registered in Scotland,




BANKIMG  SUBSIDIARIES

e i ot

For thc  purposes of Atticle "104 of the company’« Articles of Association

- thacos - nles listed below are designated ‘bank_..g subsidiaries’,

Albertreen Limited
Boravale Properties Limited

- Central Assets Management Limited

Charterhouse Japhet plc

‘Charterhouse Japhet Bank and Trust Internatioral Limited
i Chartérhouse Japhet Credit Limlted
* Charterhouse Japhet Currency Management Limited

Charterhouse Japhet Distributor Finance Limited
Chartethouse Japhet Export Cradit Limited
Charterhouse Japhet Export Finance Limited

U

‘ : Charterhouse Japhet Finance Limited
* Charterhouse Japhet Financial Services Limited
' Charterhouse faphet International Finance BY

Charterhouse Japhet International Holdings Limited
Charterhoutse Japhet Investment Management Limited

‘Charterhouse Japhet Investment Management (USA) Limited

Charterhouse Japhet-lersey) lelted

Charterhouse Japhet/(Leasing) Lin.-

Charterhouse Japhet (Midlands) lelted

Charterhouse Japhet (Northern) Limited

Charterhouse Japhet (Scotland) Limited

Charterhouse Japhet (Stilsse) SA

County Credit Finance Limited

Dalbar Investments Limited

Dennington Homes (Southern) Limited

Exchange Management Limited y
Ingramwaood Insurance Brokers Limited d
International Mariti~ Finance Limited ‘

Keyser Ullmann Pensions Management Limited

Keyser Ullmann Pensions Trustees Limited

Mikes AG

Poale Holland Limited

Second Throgmorton Secured Growth T:ust Limited
SJNominees Limited

5t James’ County Credit (Leasing) Limited

. 'VClease Management Limited
" Volunteer Credit Limited

Volunteer Finance Limited
Voiunteer Marine Finance Limited

y

[

A

s
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b The Charterhouse Group plc and its subsidliaries
E " :\ . ' '
| HVE YEAR SUMMARY 1977.81
4 ‘“?‘3
: s
3 It BT
' R
5 Ti:;';,
i £'000
¢ 1977 1978 1979 1980 1981
| 7 |E
ﬁ:; o T 7 e
4 Consolidated Balance Sheet ., i
M
b Capital employed A i S
1 Ordlinary share capital 22,929 23,063 24,542 37,669 38,002
i Share premium 9,492 9,550 11,178 33,822 34,458
L Reserves 24,398 25,436 31,516 42,376 38929
) 56,819 58,049 67,236 113,867 111,389
‘ Preference share capital 2,862 2,862 2,862 3,200 3208
B Minority shareholelers 1,619 2,278 184 463 2273
4 Long and medium term loans 28,544 32,547 34,911 25,594 42,316
3 Defered taxation...... (218) (1,199} (286) 115 (743} . .
E > — — — — —_— =~
¥ 89,626 94,537 104,907 143,239 158443
E|r[ ) ‘*“
3 Employment of capital - i
* : Parent company and subsidiaries excluding the bank....., 73727 76,654 76,793 54,344 60,992 A
; Associated companies... 4,658 5,993 12,136 29,509 “, 35315 A
) The bank... 11,241 11,890 15,978 59,386 62136
89,626 94,537 104,907 143239 158,443 13 0
Consolidated Profit and Loss Account i E
i) N
Profitbefore intercst payable
Parent company and subsidiaries excluding the bank...., 10,711 14,068 16,387 12,984 14,776 Lo
Associated companies 1,267 1479 2,195 6,637 . 10,449 it
The bank after transfer to Ner reSerVe...n.......... 1,698 954 1,800 4,216 5975
13,676 16,501 20,382 23,837 3200 ) | ]
Interest payable . 5570 6,095 8,236 7,716 8,614 ' ‘:Q;F -
—_ -_ —_— —_— _ i
Profit before taxation 8,506 10,406 1246 . 16121 22,586 [!;i 3K
——— — —— — i
. - pl
Profi: after taxation befora extraordinary #Hems o, 5,161 " 6456 8,824 - 11,725 10,960 g’fl
—— — —_ -— _— il
2Hp
pence pence pence pence pence i a2
Earnings per ordinary share 573, 6386 925 " 944 7.2 ?% .
Dividznds per ordinary share ! 335 369 410 451 493 R 1
. . Gy r
i ;}j
T .
Footnote - ,151 ‘
The abovefigures have been taken from the published accaunts of the group adjusted :, P
for purposes of comparalility, The accounts for 1 977 were for a financial year ended '}‘[ B
30th September, The audited accounts for 1978 were for 15 months ended 31st Dacember R ; 2k
1978; the figures shown above are for 12 motths ended 315t December 1978 and are ;b
unaudited, . o
W ;i
z;
i
N
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Basis of preparation

Accounting policies

A ’

o

The Charterhouse Group plc and its subsidiaries

CURRENT COST ACCOUNTS

The current cost accounts on pages 3740 have been prepared in accordance with
the Statement of Standard Accounting Practice for Curient Cost Accounting (5SAP 16)
except that the results and net assets of the bank, Charterhouse Japhet plc and its
subsidiaries, have been incorporated on an historical cost basis,

The Accepting Houses Committee, of which Charterhouse Japhet is a member, does
not support SSAP 16 on the grounds that it is inappropriate to adjust historical cost
profits which have themselves been arrived at after making undisclosed transfers to
inner reserve, Accordingly it has been included, as stated above, on an unadjusted
historical cost basis.

9]

The group's accounting policies are followed except wiere they are inconsistent with ©
current cost principles as described below.

Overseas subsidiaries

The current cost accounts of overseas subsidiaries are adjusted using local consumer.
price indices. Profits and losses resulting from the currency transtation of net assets of .
overseas subsidiaries are dealt with in the current cost reserve.

Extraordinary items
Extraordinary prolits and losses on the sales of subsidiaries are calculated using their
current cost netasset value at the dates of disposal. p

Associaled companies - , ; :
The results of associated companies e adjusted to a cument cost basis using either
their own published cuirent cost accaunts orinformation supplied by them.

Unlisted investments ‘ ‘ o
Unlisted investments are included in the current cost balance sheet at the lower of
cost, adjusted by reference to local consymer price indices, and directors’ valuation, -

To the members of The Charterhouse Groupple | : .,
We have examined the current cost accounts set out on pages 37-40. In our opinion
the accounts have been properly prepared in accordance with the policies and
methods described thereln, to give the information required by Statement of
Standard Accounting Practice No. 16in respect of The Charteshouse Group plc and
its subsidiaries excludpg the bank.\!‘ 4 , .

- LI

Price Waterhouse %%
Ernst & Whinney Qﬂs{!“ A /“

Chartered Accountants 8th April 1982
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The Charterhouse Croup plc and its subsidiaries

CONSOLIDATED CURRENT COST -
PROHT & 1OSS ACCOUNT

£'000
For the year endled 31st December Notes 1981 1980
Profit hefore interest payable
as shown by the historical cost accounts
Parent and subsidiary companies .o e ——— 14,776 12,984
" Associated companies 10,449 6,637,
Current cost operdting adjustments 25225 19621, )
Parent and subsidiary companies 1 5944 6,045
Associated companies 1,388 690
Current cost operating profit 17,893 12,886
Interest payable 8,614 7,716
9,279 5,170
Gearing adjustment 2 2,314 2,303
Current cost profit before taxation 11,593 7473
Taxation 11,082 4,057
511" 3416
Minority shareholders . 283 113
Current cost profit after taxation
of the group excluding the bank 228 3,303
Historical cost profit of the bank ’
after taxatian and transfer (o INNEE PESEIVE uvmmrcmmermmuann 5,750 4,008
. 5978 7,311
Extraordinary profits/{losses) - 3 (5049 3,398
- 929 10,709
Dividends pald and proposed 7,688 5,680
Refained profit/(ioss) for the year (6,759) 5,029
Pence
Earnings per ordinary share
The group excluding the bank on a current cost basis 015 2:69
The bank on an historical cost basis 369 327
3-84 596
Dividends per ordinary share 4925 451
£000
At31st December 1980 31,563 26,532
Restatement of asset values of a subsidiary :
wyacquired in the previous year {3,834) L
27,729 26,534
Retained profit/lloss) for the year, {6,759) 5,029
At 31st December 1981 20,970 31,563

The notes on pages 37 and 40 form part of these accounts
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. Capital employed

E:ﬁp!oyment of capital
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The Charterhouse Group plc and its subsidiaries

CONSOLIDATED CURRENT COST

BALANCE SHEET

£/000
31st December Notes 1981 1980
Ordinary sharcholders Y
Ordinary share capital 38,002 37669
Share prermium 34,458 - 33822 .
Current cost reserve 5 31,973 25723
Other reserves - 20,970 31,563
Preference sharcholders 125403 128,777
Preference share capital 3,208 3,200
‘ . 128611 131,977
Minority shareholders 2,440 522
_ Long and medium term loans : 42,316 25,594
Deferred taxation ) {743) © 115
172,624 158,208
Parent company and subsidiaries excluding the bank
Fixed assets 4 28,959 30153
Investments 16,297 12,138
Net current assets 19,071 18455
Net premium on acquisitions 5,567 " 3912
69,894 64658
Associated companh'": 40594 347 64\!
The bank (on an historical basis) a
Net assets of Charterhouse Japhet plc 61,517 . 58,767
Net premium on acquisition 619 619
: 62,136 59386
172,624 158,208
ol
8
/
!
bl
.
7
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The notes on pages 37 and 40 form part of these accounts




CURRENT COST ACCOUNTS |

N ‘ '

£100 '

£

1 Currentcost operating adjustments © Costofsales 1581 1980 b

. The cost of sales adjustment represents the difference between the S

' actual cost of goods sold and the estimated cost of replacing those E!

§ \ goods at the time of sale, These replacement costs havebeen s

! calculated by using averaging metheds and nationally published o

) industry indicesin the UK and local consumer price indices overseas. 4,160 3712 . i

) ) 7 ~ Monetary working capital : é’

' '} Themonetary warking capltal adjustment represents the effect of price )

: - y - changes on themonetary working capital needed to support the operating 4
o . - capability of the group. It comprises an adjustment for trade debtors less 4 e

‘ . trade creditorscomputed by using averaging methods and appropriate .

l published stock indices In the UK and local consumer price indices overseas. - 86 kL]

3 . \\ b
L : Depreciation 2 .
E ‘ % The depreciation adjustment represents the additional charge against ) 4
P . # profit as aresult of depreclating fixed assets on the basls of current costs - ¥
— . rather than historical costs. 1,698 TR g

t N S o ‘ 5,944 6,045 i
ﬂ! ) PR &
) X! W g PTRERL X ‘ \ L ' . ¥ g
) - Qearmg_adl ustment © R The gearing adjusiment removes that proportion of the current cost operating adjusiments which have oo f N
u R o o been financed extemally. The calculation hasbeen based on the borrowings of and the shareholders’ 4

! ‘ interest in the group excluding the bank. ' M

4 Ly
: VE L - 7 f ‘

.|, -8 Extraordinary profits/(losses) - Thecurrent cost adjustments made to extraordinary profitsfilosses) have been reduced by an appropriate 7 3
; ’ - - . geadngadjustment. The carrespondingfigure for 1980 has been restated. ' @ ’ .
. : ’ %
K ‘ -4 Fixed assets ' : Frechold + Pant ., . Total = : ); ;
42 . . o :  &leasehold equipment ELN

< ‘ " 3 ;
k{ - ! . J L i/ properties &vehicles ' ,;L !
7l : " Gross replacement cost i 15055 8781 63836 @)
P , P Depredation - 2221 32,656 34877 ' z}: :
;l Net replacement cost at 31t December 1081 12834 16,125 295 | g
—— — -——- \J'f -
‘E‘, Net replacerment cost at 31st December 1980 i 13,616 16,537 30,153 273
! . . ’ L -_— —— iy
"'é ( Assets have been restated at their eurrent replacement cost onthe following bases: A%y

. ' ; & . ?
i P 4’! Properties  Atlztest professional valuation subsequently indexed, or estimated depredated ‘ B
; s replacement cost calculated by ceference 1o appropriateindices. Coo a4

: Plant At depreciated séplacement cost calculated by reference toofidial UK and an
T , overseasindices. ., ' ny
“ .; g ll
o sl [
T oa g ' LN
5 Current costreserve . At31stDecember 1980 2723 Sl
N Revaluationsurpluses , A R
fr e Freshold and!caschold propesies... {30 ’ ) '% :
. . Plant, cauipment and vehides 1301 U :
! . . Stacks - 2707 S
A ) Investments and assodated companles..... 2609 6,314 e
Othermovements . ¢ o 5k
Monetary working capite) adjusiment .86 .

Gearing adjustments, 2,617 ) . B

Currency adjustment 1,546 N
Realised surpluses on sates of subsidiaries v 921 {o4) Sk

& At31stDecember 1981 . 31,973 :

5 e =1

Of the cument Cost reserve at 31st December 1981 £17,241,000 : : 7

gl ; v (1980~ £11,641,000)is deemedto be pealised. | ;
l , it
" 40
i 4
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