“ NOTICE OF ILLEGIBLE PAGES

‘Comppanies House regrets that documents in this company’s
record have pages which are illegible.

This has been noted but unfortunately steps taken to improve
them were unsucscessful.

Companies House would like to apologise for any inconvenience
this may cause.
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Companies House is a registry of comparny information. We carry out basic checks to make sure that documents
have been fully compieted ano signed, but we do not have the statutory power or capability to varify the accuracy of
the infz ~nation that companies send to us. We accept all Information that companies deliver to us in good faith and
place itontke puolic recr rd. The fact that {he information has been placed on the pukilc record should not be taken
to indicate thal Companies House has verified or validated it in any way.
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President
Sir Rokert Douglas OB.E., Hon. DSc.

Founder of the group, who relired flom the board n Oclobwr 1957
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Chairmans statenent

o kg

Fam vany pleased ance more & ke able 1 anpounge regord
performar ¢ figures for e aroup The pretax profit has
ncreased Ty 61190 © £87/m on wrnover increased om
£18986m 1o £261 70 The profit attnbutabie o sharehulders
S Up from £310m 1 £580m, the earnmgs per share from
236p 0 402p and the dwdend from 4250 © 65p These
are exellent igures and eflect o creditable perormance Ly
the operating chvisions of the coup

In addion & revaluahcn of Qroun properlies worldwide has
been camed cutl Givine fse T an incredse of £782m n he
tangible assets 10 042 48m Borewiny) has breon ectuceed and
the geanng 5 Now g modest 1935%

The general emnr“rm:a* psdn s e Constiuchon
ndustny 0 the UK was bodyted Junbgy the penod
under review, anid ci" n,ur shvisions ok ackvantane
ther oppattunites 16 pareular e Constoachion
Equipment and Moterells Sugiply Divgons prodiced
excapionally Vo el

The Construcion B pnpment Dvseon bas prospens |
i the LK especialy s o esull oF the magr il
engineanng) works at Sizesaell, Coulpaort, Fasiane i
Sellafiehd. andd the entuitsed odd progeirmme The
Aushere Insh, Eotes, aned New Sealdnd o ompanies
ail contnbader] koo the escellert proida Sibcenbi the
foture e Austeala ared Mew edlard g notb beoss
encouerne |, Fraoee g g Be LSA e ok betler
wo b et g e g e e LIS rornantausing o Qoo
parifiie)

Thes M stesrctle, Sppdy { visnor o mdghars 30 cabshaciony
FORAMTINY «of L 167 Jvr'nr-fm e febes Wod oo e st cion
of arggres Jates, E0 fee e of sared ared grovel are
free erbaanGend by et BLa0ERrE) prarrareacr v
by d it Bror oy der Rpdwna = Thes petbonmaiie e of

(X N VRARHIEN

L oy

B Hlones A Propsersy, Dissar waill ars ot sy besreh? 10n
e bller of el et 3 Troarmies, A e s AN e ana
wo qbes Miclarets B comimeronal @ i snd (0L et
Dlonghas Homas LIS cop ey with the cament redoetse e
Jemarad for ornes By gian weuss omgy b SONSrucEon o e
sbpg I Sgthor Coledheld ard tne Black CGourdny We dro ol
e 0me] L big]hs mntetest o Hap e o NG DO N 3t sl
P 1 [

Acon e Property, Dot oun imvestriest oy Brmarggham
Plearttands L3 r shomane] encouragieg Siges oF Ry e
praenbal e s cevelopmient it WaISHINKE TS GO ety e 1
CONSUCon fanangy recevend a subsianttal Cin Grar fone e
Cepaniment o the Fovionment The sievelopment L3 ot
parts of Heath wds will corme o sirsans s Jurng the v s
vl

Dunng recent monihs Bob Pare andd Michas Manson have
gpent consideratie tme and effort ar he reoganisatun of the
Corstegcton Dvsion, andd withe the new structuns wae 100k
furwarnd o ki advantage of b oppesiunmes whatt gy olfer
thimeseives by us

These include the veny sulstantial development of the oads
Faograninge, the vast expandiure of the watsn industey o tnrg

W prodiuct ardd ig disposal of waste up 10 he slandands

demandsd [y an ervronmentally ewae society amd the -
requirement oF ndustry Js Fuope dewelops as g mer

snprbicanty ntegyated manufactunng base

Frospers for the group 1 the cutrent vean are guaest and )
Frwe: vty conficlence (hat furiter sucoess will be aehieved
e antended b enhances progiessvely e dnadend payment
nunng the nesd lew years
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Chairmans statement

7

J RO Douglas

T g

Tamvery pieased ance mone i b able L announce oo
perfarmance figquies K e geoas The pne e Pt nas
increased by 511%0 & £R T oo ureenr incteased fm
TIB8IBEM 10 LI Mdov The prolit gitobugabis 0 shaehofdong
1§ up froey £310m o CRE0m. the earnnags cer share fiom
36 bx 407D, and e dnacdors  om 3050 by BBy These
are excedent hures ared il 3 erodiiathe peiornance by
the DPRrAlnGg FIMSIONS o T Qe

In adohbon & evaluabion O aep proporties wordwide hops
beer carmed Out granm e ks a0 muregss b E782m o the
IANQIIe assets 1o T2 dum Eartowini] b Deen redueed amd
he Qeann:g s o d el 107300

The genert eConami: faate s i e o e on
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Sellafelif, dred e enfeatneed fodd prong e The
Austrabars, ot Broaien, ard Mesw el e oomipanies
akt corebelien] ks thies ewclond proble Allbwupgh the
fustiares s Austehg o M Cendarg gyl Be G0
ercontanian. FRmee and e VISA gre okare Beiter
WLBE ENn yedn et L DI r ikt oL good
pifediles
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prartes o EAEtAnds Wil come v SeEn Qunna P ensarg
RS
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o of our no
Lestie J. Hollig,

Chairmans Statement

N-2xacutive directors, F W,

ay will alire at the conclusion of the Annuai
General Meeting on 28ih Seplember, Pat

—————

Mr. Sarnuet J. Pedlar ralired on 30th April 1989, He had been Leshe Halliday joined the Company, having been praviously
Campany secretary of the group for 30 years and g direcior chairman of John Laing PLC, in M 1986. He has made 3
r most of thal tme, He contribiuted enormously to the corsderatile contribution 0 the aifairs of your Company during
2velopment of the group and its stable managernany, the penod of his direciorship. He has
&Specially during the difficyit years of he recession when it 10 the review of 1eporting systerns within the construgtion
Was necessa ther even though rewards division and has brought the Very wide expenence he nas of
were dificull 1o earn and share, construction, property development and house building 1o
bear in the crealion of Douglas Homes Limieg and the
| am pleased 1o announce the appointment of James A, enhancement of R M Douglas Property Develonmenis Limited,
NKSon as group comparny secrefary from 1gy May and as I have particularly appreciated the fiank and open way in which
a director from 1st August 1989, [ zm sure all members of the he has
company wish him 2very sucdess,

red a vast store of previoy

S knowledge ang
&xperience of the constry,

Clion indusitry,

{Peter) Carder and I would like 1o record my per.

sonal thanks and Lass on those
of all members of the compan

Y 10 our directors, stafl ang
er Carder, who has operalives for the very substantial effort they made during the
N & board member since 1978 85 made a substaniial Year Lndler review and continue O contribute. With the loval
long-term contribution 10 the alfairs of the aroup, In particular and efficient staff “e have recruited and trained, your comparny
since 1982 he has advised me on many decisions and 'S 1 & sound position, well able to exploit the GporuNies
Yansactions, and | have alweays valued his praciical ang sound of the future
cenlribution,
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DOUGEAS

Financial highlights

1989 1988
{restated)
£,000 £.000 Increase
Turnover 261,699 189,862 37.8%
Prolit on ordinary activilies before taxation 8,766 5,443 61.1%
Profit attibutable to members .. 5,795 3,101 86.9%
Dividends per share.. .. .. 6.5p 4.25p 52.9%
Earnings per share .., 40.2p 23.6p 70.3%
Net assets per share 253p 174p 45.4%
Five Year Summary
Profit before Eariings Dividend
Taxation per share
{£ million) (pence) {pence)
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Directors and advisers

Directors

John Robert Tomkys Douglas, OBE.,, BSc. FIKT., FCIOB, CBIM. FRSAT
{Chairman)

rederick William Carder, TD, FCA.*t
(Deputy chairman - non executve)

Robert Arthur Paine, Ph.D, BSc.(Tfech.), C.BIM.
(Group chief executive)

Michael Victor Manzoni, MA,, FICE,, FRSA,
Harold Emest Green, FCA., FCT.

James Cooper Lees, FCA. fnon execuiivg)®
Barry Clive Morgan

Leslie John Holliday, FCIOB. (ron eecune) ™t
Jamies Alan Sankson, LL.B,

* member of the audit corrmitiee.

t member of the remunention commitize.

Secretary and reJistered office
James Alan Sankson, LL.B., 395 George Road, Erdingtor., Birmingham, 823 7RZ

Registrars and transfer office
F. Geen & Co, 88 Liverpool Road, Stoke-onTent, ST4 1BG

Principal bankers

Midand Bank PLC, Birmingham
TSB England & Wales PLC, Birmingham

Merchant Bankers
Baring Bros, & Co. Limited, London

Stockbrokeis

Cazenove & Co, London
Hichens Harrison & Co., London

Auditors
Touche Ross & Co., Birmingham
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Directors

1 J R T Douglas, aged 53 commenced
senvice with the company In 1951 and has been
chairman since 1978, e is presidant of the
Fadesation of Cwvil Engineering Contraclors, a
council member of Birmingham Chamber of
Industry and Commerce, a frustiea of the TSB
Foundation for England and Wales, and a director
ol Birmingham Hearilands Limited.

2. R. A Pane aged 53 joined Robert M.
Douglas Holdings PLC in 1967 as group chigl
execulive,

ST -

St ‘,{_;: R e

: Eﬁc&» g
B R e T

3 M V Manzoni, aged 61, joined the group in

1954 as a cvil enginger He was apponted a

director of Roberl M Douglas Heldings PLC in

1DQYB and 1s deputy charman of the Construction
MISION

4, H E. Green, aged 59, joned the group n
19685 as group chiel accouniant He was
appoirted o he boad of Robert M Douglas
Hotdinas PLC as hnance eirector in 1978 and 15
a Jdrec B of 2 number of subsidary companies

e
ey

i

5 B C. Mxgan, aged 47, oned the group in
1860 He was aopainind a Aiector of Robert M

Douglas Hokirs BT in 1836 1% ranagng
director of Dounasn Jomowt: & AGgueoaes
Limited

6 JABIMSC Aagara) ¢t g e g
group N Seplernber 938 el oga & udh
gecrelary in May 1989 He was upponled 1o the
board of Robert M Douglay Hudings PLC in
August 1988, Ha has previolsly 'eto appentmen)
asdse?retary Yo companies within 1h Consirucion
induslry.
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Directors

7. F W Carder, aged 70, Is in praclice as a
charlered accountant with previous board
appoiniments In the heavy enginesting and orick
manudacturing Industries, He was appointed as
a non-execulive director in 1978 and becarne
deputy chairman "1 Jurne 1683,
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8 L. J Holitay, agad 68 joined the group In 9. J, G Lees, aged 63 was appoinled a non:
1086 as a non execulve dieclor. He has had executive director in 1883, He spent many years
many years of experience [n the corsiriction in professicnal praciice, and now acts as an
industry and prior ic his relizement In 1985 had adviser o non-executhve ditector to companies
gie&n chairrnan and chiel eenutve o John Laing In the uilding and engineering Indusiries.
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Group aclivities
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Background Construction progress al the Bumingharm intermatenal
Conventian Cenire

o N1 Winder Towet Harworth
Clent. B itgh Coal, Noitingharshire Region
Enginger Bilish Mining Consultants Linited
Main Contractor: B M Douglas Construciksi Lirniad

2 RMD Super Slim 2 goldier beams being used exiensively 1n
forrmwark and propping applications in the consiruction of the ASS
Conway Crossing Project ty Costain Tarmac Joint Venture
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3 BBC Bnstol Newoik Producton Centre Phase 2 of Redevelopment
Chent: Bnlish Sroadcasting Corparation
Archiiect, Consuling Engingers, and Mecharwest . 1 0
Bubsh Broadeasing Corporation
Main Contractor R M Couglas Construchon Lun®

4,  Birmingham International Convention Cenlie
Client: Natena! Extubition Cenfre (Corwvention Centre; { wied
Architects Percy Thomas Partneship and Renton Hoaard Wead Lan Partnership
Management Cortiacior Juint Vinluns,
B'M Dougas Conslrustion Limited
Turngr rteranonal Indusines ng, Meaw York
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Background: M42 Lickey End

Dery Combinea Court Centre

Client: Property Services Agency acting for the Lord
Changellors Department

Aschitec, Civit Engineer and Quantity Surveyor,
Properly Services P(gjzncy

Mein Contractor: R M Dauglas Construgtion Limited
Facads Retention, Council Olfices, Twickenham

Using an RMD designed space frame of standard
Slimshor components X

‘Client: Londlon Borough of Richmond-uponThames
Cenlractors: Walter Lawrence Project Management

This “puig” canlilever form system supplied by RMD Inc
in the USA was designed o form a 12 1l without lies
Project: Govalle Pumping Station, Austin, Texas

Clignt: Argee Corporation
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The group goals
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DOUGELAS

Chiaf executives review of activities

Newpar in Soulh Wales in addibon 1o which repeat orders from many
af gur lengsianding and much valued clienls give conkidence that
bath wnover and profit wili be mantained during the current year
R. M. Douglas Aspha!t & Faving Limited

The company suffered difficulty with increased cosl of materials during
the year which led 1o A reduction in margins over the years tading,
although this was more than oifset by prolits relatied 1o the acquistion
of Toam and Country Tarpave Contractors Limited, a compiny engaged
in sand quarmying and small surdacing werks n the Edinburgh area,
Duiing the year the gpenation: Of this company have been inlegrated
with thase of R M. Douilt Asphall & Paving Limited and, in the
present climale for rad works in the country, impravernent in rading
performance is anticipated n the year ahead,

Douglas Technical Services Limited

This compary has mantained the improvement in profiabilily acheved
last year and the volume ol site investigaion work has increased
consicerably, The shorage of experienced technical siaft 1s @ nonstaint
on its activities as il is i many pants of the construclion industry at
the present tim

A A TR
D.

Khansaheb Civil Engineering
The trading posttion in Dubai has improved considerably in the past
r and the comparny has inCreased ils prohl contrbution and also
increased the volume of wark in hand. It laoks loward 1o a good
year ahead, The decline in road warks referred o in my fast repont
has affected the quarrying operations but tha prolt eentritttion from
thal source 15 bang replaced by the Increasingly encouraging
performance from the new plant commissioned to supply epoxy
caated reiniorcement tar
Douglas OHI LLC
Despite the severely depressed market in Oman, this company has
traded prolilably during the year on a low urnover and conlinues 1o
compete effecively to secur s share of lhe available work. The
decision by the jont awners 16 sell part of thar shareholding lo the
Mational Tracing Company takes us into the new year wilh wo local
pariners instead of one. Although the percentage profil to Dauglas
will be reduced, there is greater confidence in the abifity to colleat
cash and secure contracts with beller margins.
R. M. Douglas Construction (M) Sdn Bhd
The first phase of the project in Alor Selar 1s now nearing compieton
and sales of the rmajorily of the pnits are completed or in hand The
deciston has been made not to continue with low cost housing
development in Malaysia giving nse 1o a wnte ol of a development
cost as a pror year adjusiment, A contract for the construction of a
multi-siorey car park in Kuching has been awarded and a number
of olher contracls of a more tadhional nature are under discussion.

PROPERTY AND HOUSING

R. M. Douglas Property Developments Limited

Progress has continued with a 25% increase in prolt on a marginally
increased lurnover, whils! at the same sme considarable effort has
been expended in establishing new dewlopment opponunities 1o
provide conlinuity of growth dor future years.

Sales are progressing very salislacionly on an indusing! estale at Thame,
whilst two consorium development companes have been set up in
Birmingham Heartlands area where Walatinks Plc bas commenced
construction on its fisl nine acre site at Aston Cioss 10 develop 180000
sq . of business space over the next eighteen months. To the south
of Birmingharn, planning permission is being sought for a 150 acre
Lusiness park,

Douglas Hill Developments Limited

In ds first year the campany has made good progiess. Planning
PRIISSION 15 now awalled on two substantial sites 1 the Black Country
and Walsall which will provide development opporunities ior 1he
cunent financial year and for the tuture.

Douglas Homes Limited

This is a new company formed 1n August 1988. Work commenced
on ihe firsl development in March 1988 al Sution Coldfeld, consisting
of 87 thiee and four bedroomed detached houses o be sold and
built over he next two years. The company has acquired building
land for a@ furlher 280 houses direcled al Ihe hrs! ime buyer o be
on stieam laler this vear at seling prices from £40000. This 18 intended
to be a low key enlry nto a caefully selecled markel.

CONSTRUCTION EQUIPMENT

The Divisien has had another very successiul yvear with considerable
giowth and increase in proltability, helped 0 part by the buoyant
markel conditions in s maor rading areas. Individual companies
have extended lheir influence geographically and bull on (her
technical expaitise 1o meel the demanding equirements of mayor
construclion groups 1N specialisl lemgorary works engineenng.

Rapid Metal Developments Limited

in the UK there has been a considerable increase in sale and hie
volume and profitabilty. Further investment has been mads n
computer aicled design with ability lo interconnect technical centres
and contianiors’ ofices within Eurepe as part of the design service
These + +ical strengths are reflected in the ivolhvement in major
public asnes projects including Swewell Nuclear Power Station, Faslane
Submarine Base and the Cormay Submerged Crossin a5 well as
signilicant privale seclor schemes such as the Channe! Tunnal, As
part of its approach 1o cusiciner sevice the comparny 15 now working
Iwards qualily assurance regisiation

Rapid Metal Developments {Ausl.) Ply Limited

The company has conlinued s growth and developed its regionat
coverage. There are now signs of a slowing down of markel actvity
with resullart ightening of margins and the present drive is towards
an ircrease in market share with some product dversification
bivaden the base. The company 1S involved in major evit engineerin
and cormmercial scheimes as rellected by the Malakar Dcean Ouial
Tunnel in Sydiney.

Aapid Metai Developments (N.Z.) Limited

During the year the country experienced a sharp downtumn in the
economy which has depressed invesiment. There are no immediale
signs of reccvery but the company s well placed 1o capilalise on any
easement and i lrading profitably. In future the: compary will run as
an adjuncl to the Austialian operatior .
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Chief executives review of activities

Rapid Metal Developments Ireland Limited

The market improved in the latter part of the year with public sector
EEC fuided nlrastructure schemes. A reorganisalion of resources
during the year wath retention of the regional cenlies has enatled the
company 10 service the enhanced demand with an encouraging
INCrease in proflabiity which augurs well for the coming year. Although
maintainng is mdraciual identity, this company will in [ulure funclion
as an exension of the UK markel,

Réalisations Métalliques Développées Sa.rl.

The “ompany has been developing s regional coverage as pait of
the focus on Europe and 1992 with significant increase n DUSINEss
volume. The management team ras been stenglhened and, with
an increasing technical influence, the company 1s well placed to
develop its business with the majci construction groups, nstanced
bv ihe present work an the Channel Tunnel infrasiruciure. This coming
yegr wmI\ real growth polential should < ~e the comparny meang into
prciitaiiy.

Rapid Metal Davelopments (UAE) Company Limited

The easing of tension in the Gull which has reflecied into neighbounng
territories has encowraged invesiment, Significant increase 1n trading
at the end of the year resulled in a pesilive Wrnaround, and has
stimulated confidence for this coming year wih every indication of
a profilable qutturn The market remaing, however, opponunistic

Rapid Metal Developments Inc.

© With improvement in the Houston market place and encouraging

opportunities to develop business wcoss he southarn slales with

disirbutors, the middle term prospects are good The company has

. buit up 1ts technical skills and bioadened its product base as part
of this developrment. Fasulls were ahead of lorecasts and this comineg

vear shou'd see a move into prohil

Douglas Plant Limited

The progress made by this company m recent years has been
mananed. In the year under review, OpeaING Margns showed Jurther
improvernent and records were sel for both urnover and prold, The
rarge of non-opemrtar plant has been extended 0 include sie secunty
accommodaion and access work platforms

in order thal the group might take achanlage of a developmeri
oppartdnity at Lichfield, the company will be moving Intc a new nead
ofice and workshep on an adjacent site In the Autumn,

MATERIALS SUPPLY

Douglas Concrete & Aggregates Limited

The Conlinuing strenglh of canslruction aciiity in the Midiands enabled
the company 1o achieve anather significant improvernent in- profit,
Demend for matenals remained at high levels throughout the year
withou! the usual seasonal downturn in the winter months. The résul
wes & profit enhancement of 78% on an increased Wrmover of 3194,

SPECIALIST CONTRACTING

Douglas Specialist Contractors Limited
The company more than doubled its wmover for the second
consecutive year and has improved its profiabiiity.

Mutistorey car parks construcled by the Lt Slab method of
construction provided the majorily ol the umover allhough wath the
construction of concrete cores by sliplorm on location, the sligiorm
department made a significan! coninbulion, as did the elecincal and
paning depaments laken ower flom Douglas Emaronmental
Engineering Liniled, & company which ceased 1o take on new
business from the st Apnl 1988

The prospects for 1he coming year are promising and the level of
enquinies remans high.

GROUR

The grovo continues 1o malke progiess esponding 10 the opponunities
which continug 1o exst n e market place. The changes © the
orgarisalion which have eceurred should help the group 1o develop
along is chosen pah

The 3/8% ncrease 1N lurnover and 61.1% nciease m predax prok
indlicate the posive dedication and effort which has teen maue by
management and stall
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Report of the directors

The directors present their annual report and the financial
staternents for the year ended 3ist March 1989,

Principal activities

The campany is a holding comparny. lis operating subsidiaries
carry on businesses of civil enginesring and building
contracting, preperty development, sale and hire of plant and
equipment and the production of sand, gravel and ready-mixed
cancrete. In the opinion of the direclors thase activities are
interrelated and interdependent.

Business review

A list of the principal subsidiary and related companies and
their main aclivities is given on pages 28 and 29, Theare has
zeen no significant change during the year in these activilies
which are dealf with in the review of aclivities on pages 11 10 13,

Profit and dividends £,000
Group profit atibutable to members 5,795
Dividends:

Interim paid 306
Proposed final 691
Pioiit retainad 4,798

If the final ordinary dividend is approved the tolal dividend lor
lie year will be 65w per share compared with 4.25p lor the
previous year.

Tangible assets

The major parts ¢of the groups Ireehold and leasehold land
and buildings were revalued al 31st March 1989 at open market
value on an existing use basis at £22.67m. This valuation which
shows a surplus compared with book value of £782m is
incorporated in the accounts.

The movements in langible assels are shown in note 13 to
the financial slatements on pages 22 and 23

Directors

Mt J. R T Douglas was appoinied an Officer of the Most
Excellent Order of the British Empire in the Queens Birthday
Honours for 1989,

Tie present mermbers of the board are shawn on page 5. All
directars senved throughout the year with the exception of
Mr J. A. Sankson, who was apnointed on st August 1989
and accordingly retires and offers himsell for re-election.

Mr. £ W, Carder and Mr. L. J. Holliday will retire lrom the board
at the conclusion of the annual general mesling in 1989,
Mr, K. J. Cadrman and M. S. J. Pedlar retired fram the board
on 29th April 1988 and 30th April 1989 respeclively.

In accordance with the companys arlicles of assccialion
Messrs, H. E. Green and J. C. Lees relire by rotalion and being
eligible offer themselves for re-election,

The executive direclors have service contracts. Mr. H. E. Green
and Mr J. A, Sankson have service coniracts which are
lerminable by the company on three years' notice, No other
director offering himself for re-election has a service contract.

Share capital

Delails of shares issued and options granted during the year
are shown in nate 22 10 {he financial stalamenls on page 26.
The number of odinary shares of 25p each in issue at
st August 1989 was 15402852,

The company has been nolified of the following beneficial
interests in the share capilal of the company as al 1st August

1989; Holding %
Govelt Strategic Investiment Trugt PLC 2,830,776 19.03
Govell UK Special Opportunifies Fund 370,000 240
Dalgety Pension Trust 400,000 2,60
Allied Lyons First Pension Trust 125000 G.81
Mrs. J. E. Lees 1,229,609 7.98
{inciuded in Mr. J. C. Less director's

interests, note 3(e))

Prudential Assurance Co, p.l.c. 956,774 621

Because each of Goveit Stralegic Investment Trust PLC, Govett UK
Special Opportunities Fund, Dalgety Pension Tust and Alied Lyons
First Pension Trust 1s a party 10 an agieement to which section 204
of the Companies Acl 1985 applies, each pary is intefesled in tha
shares of the olher parties to inat agreement and the regiger of inlerests
in shares has bgen wrilen up accordingly.

The direclors interests in the share capital of the company are
shown in note 3(e) 10 the financial statements on page 21.

Authority to allot shares and disapplication of statutory
pre-emption rights

Seclion 80 of the Companies Act 1985 piovides that the
authority of the company in general meeting is required belore
Ihe directors may make ary allotment of unissued share capilal
(other than where shaies are allotted Yovze share

schemes). Accordingly, resofution *. &« Lo.- % *) »,ules that
your directors will have authority 2 *f e =at- of 11 1990
annual general meeting or 271 { ueat e 19 |« hever
date first occurs), 1o allot relevant v wrares ag avle o s the
Companies Act 1985 (which expres «wv Ly = - o0 rtry Share

capital), up to an 2ggregate nomi '+ wunt of £4,149,287.

Seclion 89(1) of the Companies Act 1985 provides thal equity
securities as herein defined (which expression also includes
ordinary share capital) which are 10 be aliotied lor cash must
lirs! be offered to shareholders in proportion to their existing
holdings. The purpose of resolution 6(B) is to piovide that
equity securities may be allolted for cash without first being
offered to existing shareholders in accordance with Seclion

83(1) n the following casesi—

{a) on arights issue (where the direclors may wish to make
exciusions because of fiactional entitlernents or because
of the requilements of particular overseas jurisdictions),
and
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Report of the directors

{©) inother cicumstances, where the nominal value of the
shares t0 be alloied does not exceed £191978 (ihis
beaing equivalent 1o 5% of the companys issued share
capital).

Your directors consider It desirable that the company shoulc
have the flexibliity prowided by resolution 6,

Donations

Chartable donations made during the year amounted 1o
£30000. In additon furiner charitable donations were made
by lusis set up for that purpose by the Douglas family. A
contribution of £2000 was made 1o the Conservative Party.

LK. pensions

Following an actuarial review, employer contribuions lo UK,
pension schemes were suspended for 3 years from st April
1986. This has resulted in & reduction in group pension costs
of £1.52m during the year under review.

The actuarial review as al 3ist March 1988 disclosed a further
substantal surplus, The board has, however, on this occasion
agreed to grant in respect of the current year an increase in
pensions now In payment of 6%, and has in addition granted
special increases 0 pensioners who relired in 1978 or earlier
1o restore the purchasing power of their pensions to 90% of
therr original value, buil with a maximum tolal increase of 80%.
With eflect from 1st April 1980, the funds rules will permit
autornalic pension INCreases based on Increases in the retail
price index, subject o @ minimum increase of 3% and a
maximum of 5%.

Int orcler to minimise flucluations i, company conlribution costs,
the compary has fom 1st April 1888 recumimenced
contnbuiions to the funds, but at fower levels than applied in
the: past

It is eslimated ihat tha pension cost charge in the acoounts
for the current year will he approximately £409,0C0.

Employees

The group 1s commiiled o an equal vpportunities policy In
s businesses. In the United Kingdom it follows the Codes
of Practice issued by the Equal Opportnilies Corrimission and
the Commussion for Racial Equality. The group seeks to meel
its obligations o offer employment opportunities o disabled
people with appropriale skills and qualifications. A common
objective of all group companies 1s 10 eslablish equitable
femuneration practices which attract, motivale and relain
pecple. The group also supports the Youth Tiaining Scheme
throughout the United Kingdom. It is group policy to achieve
and mamntan a high standard of salely and healh by all
practicable means.

Employee involvement

The group is committed o good communications, 1o achieve
a beller understanding of and commitment to its corporate
abjectives, and to employee mvolvernent praclices. This is done
through many processes which «re all now well established and
which include management meetings, consultative commitiees,
company newsletiers and bulleting, and presentation of rading
results,

Auditors

Touche Ross & Co. have indicaled their willingness 1o accept
appointrment for a further term in accordance with the provisions
of the Companiss Act 1985,

General

The compary is nol a close company lor taxation purposes
within the meaning of $414 Income and Corporation Taxes Acl
1988,

On behalf of the board,

J. R T. DOUGLAS
Chairman.

Birmingham,
2nd August, 1989
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Statement of accounting policies

Accourting corveniion
The financial Slalements have bean Drepared under ihe hisiorical cost
Conventon, adjusied 1o Include Ihe revaluation of certain assals,

Consolidation

Turnaver

Tutnower Comprises e value of work perioimed, goods sold ang
sevices provided during the yeas excluding intra-group Wansaciions
and ingludes the groups shar of joint verure and related companias
wrigver

Operating profit

This comprises the results of lading, private housing deelopment
and property davelaprment, It inchides rasigual Prohts and Iosses on
Contracts cempleled prior 1o the accounling date, and profits eamed

an valuaions by dificials of e Companies, No tredil 18 takern,
for contract claims yn Cash 1s received, Mrofit is aken on sales of
newly constructed hormes, land and Lurnmercial popentiess on legal
cormpletion with fuy pIovision being made for gi Cesls of sales,

Stocks
VaiUatiens are al the kover of cost and nel realsanle valug on bases
anpropriate o the Grcumstances of the varicus Dusingsses,

Work in progress

Cordract woric in Progress s valued n the bagig of cost of matenal,
labour drect site &x0anses and attnbutable Prolt, less progress
Payments received, Full provsion is made fr losses an unprclilable
contracts.

The inciuson of altrit dable profitin kang tarm contmzt Worki In progress
N accridance with SSAR 0 {frevised August 1980) congtiles 5
departure fiom the valuation ruies contaimed in Suhedule 4 ¢f jhe
Comparies Act 1988, This departure 15 HRCESANY 10 enable the
financial statements 1o gie 2l and ki vies, any S required by
Sectiun 228(5) of that Al As tis nol possice 1 aflocate prograss
Payments meaninglully beween costs anc profit, it 13 impraciicable
(0 dederrnine the aflect ¢f this dapariure o the amount altnbued 1o
long term comtracy Work in progress iy tha halance sheet,

Manulacturing work in PICQIESS 18 va “ed on he basis of prime cost
{matenal ang bousy plus an PR iae adddon for Overheads,

Fixod assals

Tangible assets

Depreciation ig Pravdad on the origing! eost o valuahon of alf langible
assels, except freehold lang, holel and relaed FrOL nes, ang
Invesiment property, on g Sttghl kne bagis caleylaled 10 wile off the
assels over therr expecied uselul ves as lofiows —

Freehold and long leasehold burdings  —~ 194 1p Vo
Short leaseholg buildings =~ OWr femaning

life of lease
Plant and vehicles —  10% o 5004
Investiments

Shares In group and relared companies ae steled at cog fess amounts
wiilien off where in the opinion of the clireciors there hag been g
Petmanent diminusion in valug,

Leased assets

Assels acquited under finarice keases am capialised as tangible assers
at lir vaiue and are depreciated over the uselul lle of the asset, The
Conesponding obligation is included as a creditor and the inieres)
element of the finance charge is charged 'o prolt and loss account
over the term of the lease otligation. Hie puichase ransacions e
cieait with similarly,

Renials payable under operaling leases ae charged 1o profit ang loss
account as incurned.

Deferred taxation
Deferred axation g Provided an difernces arsing trom the inclusion
o iterms of income anci eenditue in taxation computations in panods

Foregign currencigs

Foreign currency assets and labiliies mre transfaled at closing rates
of exchange. Exthange diferences ansing from applying closing rates
10 the opening et assels of overseasy businesees ar taken direct to
fesenes,

Prolits and fosses of DvIseas subsidiaries arg transtated into Sterling
al the averape rate lor he vear,

Pansion cogts

Refrerment benafis to gmployess of most compariies in tha group
de tnded by contrbutions from the qruD  companies ang
empioyees, Payments are mage 0 pension Irustees which are
financially separale from the group. These Rayments, which are maga
N atcordance with peiodic Ccalcukations by consuliing actuasies, ae
charged in amving at he esul for the year




Consolidated profit and loss account for the year ended 31st March 1989

Turnaver

The company and subsidiaries
Share of joint venture

Share of related companies

Total turnover

Operating profit
Continuing operations
Discontinuing operalions

Interest receivable
nterest payable

Share of results of related companies

Profit on ordinary activities before taxation

Taxation on profit on ordinary aclivities

Profit on ordinary activilies after tar. .on

Minority interast

Profit hefore axtraordinary items

Exiraordinary iterms

Profit attributable to members

Dividends

Profit retained

Earnings per share

The stalement of movement on reserves is shown in note 23.

Note

10

1

1989

£,000

236,957 -

16,640
8,102

261,699

9,829
(694)

9,135
693
(1,857)

495

8,766

2,860

5,806

301

6,107

312

5,795

997

49793

40.2p

1888
{restateqd)
£.000

176,376
8,077
6.409

189,862

7,280

(961)

6,319
308
(1.473)
_=

5,443

1,875

3,568

19

2,587

AB6
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Consolidated balance sheet at 31st March 1989

Fixed assets
Intangible assets
Tangible assets
Investments

Cir.rrent assets

Stocks

Work in progress

Debtors

Cash at bank and in hand
Short tenn deposits

Craditors: amounts falling dus within one year

Nat current liabifities
Tatal assels less current fiabilities

Creditors: amounts falling due after more than one year
Provision for fabilities and charges

Neot assets

Capital and reserves
Called up share capital
Ravalyation reserve
Ciher reserves

Prolit and loss account

Sharsholdars funds

Minority interest in subsidiary companies

The financial slatements were approved by the beard of directors on
2rd August 1969

£
J. R. T. DOUGLAS b
Directors

F. W CARDER &
AM@

Note

ie
13
13

16
17
18

19

20
21

22
a3
23

1989
£,000
6

42475
2,937

45,418

13,608
5,442
44,281
671
4,172

68,174

70,140

i

{1,968)

43,452

3,592
941

38,919

9,396
2,679
22,960

38,875

——

38,919

1988
{restaied)
£,000

18
28,632
4,211

32,862

12,687
5864
28,941
293
2,541

51,426
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Balance sheet of Robert M. Douglas Holdings PLC at 31st March 1989

Fixad assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank

Creditors: amounts falling due within one year

Net current assets (liabilities)

Net assets

Capital and raserves
Called up share capilal
Revaluation reserve
Other reserve

Prolit and loss account

The financial statements were approved by the board of direclors on
2nd August 1989

J. R, T. DOUGLAS
Directors

F.W.CARDER ,#

&14”23ﬁ~qﬂzgﬁ£4>~

Note

.13

15

18

19

22

23
23

1989

‘£,000

9,620

12,104

3,756
2,000

5,756

5,858

1988
£,000

4,704
2,539

7,243
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Notes to the financial statements

1

%

3

Turmnover und prolits

Operating profit

Emplayess and diractors

1984 1948 1989 1982
{resiated) festaled)
£,000 £,000 £,000 £,000
Group, Joint venture
(ographical analyss of lumover Group Group andt relaled companios
Unied Kingdom 216,824 164,250 234,460 170.035
Qihor EEC counnes 4,752 3.244 4,752 3.244
Ausialasa 8,350 7.265 2,330 7065
Middio East 3,041 2982 10,144 8633
Flsevihere 2,993 635 4593 635
236.957 175,376 261,699 139,862
Regron of ongin of predax profits on ardingry actviies,
Unitext Kingdiom 5,977 sg67
Ciher EEG countnes 236 &7}
Austialasia 2,724 2274
Middle Easl 424 224
Elsennerg (595} {395,
_B,786 5443
roup Group
Turrover 236,957 176,376
Cost of sales 205,017 148,938
Gross prott 31,640 26437
Distrbuton costs {6,623) {5,676)
Adminstratve expaises (19,564) 116577)
Ciher pperating neoma 3,882 2135
5,135 5319
Orering prokt 13 stated after chaiging (eredung)
Cpesalng tease rantals
Property 697 66E
Flant 6,560 4,438
Auhiary remdneral-on 146 116
Sl costs (role 3k 33,562 29571
Depreciaton ot tangtile hxed assel, 4,472 3539
Surp'us en disposal of langbile I «f assolg {3,541} (£.178)
Rents recened (176} {582}
Payments dué dunng the rext yoar in respect of apevalrad leases for whichk e commiment orprtes
Within 1 year
Property 437 411
Plant 369 255
In 2 10 St year
Property 353 52
Plar 1,280 973
After more than § years
Propetty 144 132
{a) Staff cosls fnciudng degtons)
Warjes and salanes 31,475 21531
Social secunty costs 2,453 1.980
Qtrer pensxin uiats 54 44
33,982 plrg

A5 slated n e dreCins w02, emplayet coniniiute s o U i PRSI SChEmes wite SLSPenaed for 3 years front 180 Ape.,
esulied in g redichkon 0 penson ¢osts of £1 B8 oy the yoar ended 31st Marck. 1989 {1988 ©1 35m})

1836 Thes ruag

(b) Average numter empioyed dunng N0 yea., mcdluditg diecions Number MNumbay
Operatves 1,178 1.21%
Statt 1,693 1.501
2,871 _?.719

e} Jueclus amolum s ngluded i stall rosts £,000 £000
Feas 3 4
Tormumaten payment 125 -~
Cover encie-tents uncluding pansicn Cantnbutens) 424 335
562 335




Notes to the financial statements

]

Employees and diractors  Emoluments, excluting persin Coniulons and lernaton payment 1989 1988

(continued)

Interest recelvable

inerest payeble

Prolit on ordinsry
activitics before ioxatlon

Taxation

Tha emoluments of (£& Charman, who is aico (he hghest pad drecter, were £85,747 (1088 £58.807)
Other dreciors in the scaln Number Number
£0 o £3,000
£5.001 to £10,000
£20.001 to £25.000
£30.001 to £35,000
£40001 (o £45,000
£55.001 10 £60,000
£u7,001 to £70000
£75,001 to £80000

(d) Number of UK employees earrung maxe than £30,000 (@xciuding fermination payment).

— ek R} =, R =k
I

£30001 1 £38.000 4 4
£35,001 to £40.000 9 5
£40.001 10 £45000 2
{45,001 to £50.000 1

{e) Dureciors nterests
Intercsls of the direciors and ter families in aiainary shares of the company werd s foliws
315t March 31st March 31st March 3181 March

1969 1988 1989 1938
Fully paidd On oplion

J R T Dounlas as benahoal owrier 1,185.555 1,185,555 - -
as lustee 1,774,955 1,774,955 — -

F w Carger as benelciat caner 32,795 32,400 . —
as lrustee 1,499,330 1,489,330 ~n -

M vV Manzoni 4658 4,657 17,950 \7.950
K J Cadman (Tetred 29th Apr 1988; - 77 - 16,400
S J Pedlar 0,146 0,148 145600 14,600
H £ Green 2.2 2,206 14,600 14,600
J CLees as banalimal caner 1,423 584 1,422,654 — -
as lusten 544 499 544,499 e e

B C Morgan 105478 96,976 4458 12,958
L. J Halkday —_ — —_ —
R A Pane’ - 100,000 —

*These optons were granmed in September 1968 al an cpton price of 141 exercisable by 1935
There wefe na changes in the above inlerests betveen 3151 March 1989 and ISt August 1089 other than the sale of 4,300 shares o0
20th Apnl 1989 by B C Morgan

Al 215t March 1938, 3151 March 1989 and 35t August 1989 1,499.330 rrusiee sharee ¢ included mare than gnee

Therg were 0 conltracts Subsising with ihe company or any subsdiry of related company Cunng the year 1n which any aitector was malerally
interested and winch ware signifGant i relakon 1 the fespecive companes busineses

1989 1988
£,000 L,o00
Interest from banks 263 263
Other interest 430 43
593 306
On igans fepayable wathin & years
Bank loans and overdralls 1,062 1,183
Finance leases 365 207
Other lodns 130 77
1,557 1:473
Proft for groups per accounts 8,766 5,443
Add minonty share of Kxsses in subsicliary companes 435 251
Gioup PIOW, RAChITng Funchly INNGTests, on Crdinary actmties 9,201 5694
Unied Kingdom caporaton tax at 356% (1988 35%4) 2,225 1,804
Rehel for overseas taxalion (265) {170)
Consortiun rehiet - 3
Delenred lua@ton {87) (603)
Overspas [adion 1,028 1,144
Relatad) companas 74 3
2,975 200
Prics yaat adiusiments
Cotporatin tax (26} 174
Corsrtum reliel (9) {653}
Delened tax 20 263
2,960 1,875

The conaomum 1ahnf credis tepresent the groups shard of payments lor Josses surencleted Ly o subsidhry company
Cestan subvadary companes have 1ax losses ot 3551 March 1089 1n excess of £190m whveh may be camed fanvard 10 otsel aganst tutt
prods of thooo Lornpanies
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Notes to the financial statements

8  Extracrdinary items

10

"

12

e ot ey

13

Proflt attributable
to memburs

Dividends

Eamings per share

Intungible asset

Tanglblo assets

1989 1988
Group companes £,000 000
Prevously dscontinued operatans
Cperaling loss 499 335
o ehel (175} (118}
324 217
Clams and guaraniees relaing 1o loreign subsidianes {8) 212
316 489
Related companies.
Prot ralating 1o nvesirent cispasals (4 3
312 486
Diealt with 10 lhe knancia! statements ol.
Parert eompany 856 g1
Subsidiary companies 4,800 2,200
Related companes 139 -—
5,795 3,101

As permited by Section 228(7) of he Companies Act 1985, 1he profit and lass account of e parenl company i not presented as pant of
these financal statements.

Intenm 2p per share pad 8th March 1059 {1988. 1.3p) 306 197
Proposed finat 4.5p par shate payavle 20lh Seplember 1989 (1988 295p) 691 448
67 645

—_——

Banuings per shate shown in he ookt and oss account on a nel hass are talculated on probts of £6 11m (1938 £3.59m) and 15208436
(1988 15,175344) ardinary shares caleufaled on a weighted average bagss. Fuly divted earings per share are oot malesally difesent

Crlion (o purchase sand and gravel beanng land,

AL 31st March 1988 19 19
Part opton exereised 13 -
Al 3ist Merch 1989 6 19
Land and buildings Piant
Long Shotl argl
Toal Fieehold leasehoid leasehold vehwles
Group £.000 £.000 £.000 £.000 £.000
Costiaianon
Al 31s; March 1988 45,496 14,160 422 394 30,520
ACQuisition as? 20 - 6 a2
Addibons 12,530 1,322 10 17 11,181
Disposa’s {6,350) {a02) - - {6,048)
Reclassficatons (225) (661) —_ — 436
Revafuauon surplus 7,369 6,983 78 308 —
Exchange adustments 917 255 18 8 638
Al 3151 March 1989 60,084 21,786 526 733 37,049
Al vauation 1989 22,669 21,664 420 585 —
Al cost 37,425 122 108 148 37.045
LCeprecalion
Al 31st March 1968 16,681 331 88 142 16,135
Pror yoar adjustment 170 — —_ — 170
Ag regiated 15,864 3 86 142 16,305
Acquigton 232 —_ — -] 226
Charge for year 4,472 134 9 13 4,316
Cuepieals (3,762} {10) - —_ {3,752)
Reclassications {5) {5) — —_ -
Revaluation surplus {153} (382) {20) (51) —
Exchange adustmen!s 271 8 15 9 24
Ap 3381 March 1889 17,619 74 90 119 17,336
Net ook amount
Al 3gt March 1909 42,475 21.1’13___ 433 594 13,713
Al 3tst March 1988 28,632 13.640 336 252 1415
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Notes to the financial statements

13 Tanglbla assets
{continued)

14 Capltal commitments

The magor pads of tha groups freehold and leasehold and and buildings wete protessonally revialued al 315t Mawt. 1889 resufing n a
surplug of £7 82m  The valuaton of United Kingdom propertes was undertaken by Debonham, Tewson Chesstire, intemnatonal Froperty Advisons
Qverseas prapetes were valued by vanous independent quakiied valuers Al valuakans were 3t open matkel va'ue on an exsling use bass
Included i keehotd land and builiings, 18 a hotel and leisure complex property £5 13m and land and nwesiment praperty £68 44m whieh
are not deprecated 1t s the groups pakcy lo mantain 1ha hatel and leisure complex n such conikon that ther valug 1 e Business s
nat impaved by the passage of lme As 8 consequence, ary element of depreciaton would, n 1he cpmon o the directors, be mmatenal
and no provison has been made

Denreciation for the year has been cafcutaled befoe talng nto account the revaluaten The hiture annual depreciatan charge, d odicuiied
at present rates, wil nat be matenally diferent as a result of the revaluaton

The net book value of tangible lwed assets includes £3 28m in respect of plant beld under hnance leases after charging cepsecaton ¢F 563,00
for the year.

tand and buddings Plani

Long St and

Tkt Freehotd leasehnid leasgnold vehicles

Comparable amounts on the histoncal cost basis £,000 £.000 £.000 £,.000 £000

Cost 50,203 12,486 346 322 37,045

Accumylated depteciaton 19,013 1,365 135 177 17,336
Nel book amounl

Al 31st March 1989 31,180 11,121 211 145 18,713

AL 318t March 1988 25616 10.889 708 133 14,385

If land and buildings had nol been tevalued in previLys years 1he depreciation charge for the year would have been £47.000 fower

Holding company

Costivaluanan
At 31st Maech 1988 5,722 4,580 - 100 1,042
Adthvans 926 760 — 1 165
Disposals (178) (143) - - (35)
Revaiuaton surplus 3,987 3,813 — 174 —
Al 315t March 1989 10,457 9,010 — 275 1,172
Al valyation 1989 9,205 9,010 — 275 —
AL cost 1,172 —_ — — 1,172
Doprecraiion
Af st March 1988 1,018 128 —_— 10 880
Charge for year 164 69 — [ 89
Disposals (36) (4} - - (32)
Rewvaliation susplus {209) {193} — {16) —_
At 31st March 1989 937 — — —_ 937
Net book amount
AL 315t March 1089 9,520 9,010 — 275 235
Al 315t March 1988 4.704 4,452 = 0] 162
Freeho!d land and buldings inciude land £3 28m winch 15 nol depregiated
As staled above tand and buldings were revalued al 31st March 1988,
Comparable amounts on the sioncal cost LSS
Cost 5,459 4,158 —_ 129 1,172
Accumulated deprecsation 1,582 597 — 48 937
Net book amount
Al 31st March 1969 3,877 3,561 -~ 81 235
Al 315t March 1988 3.9 3.050 = a7 1682
Gioup Haldng rompany
1829 1938 198¢ 1988
£,000 000 £,000 £000
Contracted lor 1,559 23y 195 R
Auronsed 6,674 3106 4r6 176




(DOUGLAS)

Notes to the financial statements

15 invasimenis

16 Stocks

&
5
g

v
by

17 Work In progrecs

Group Holdnyy company
1989 1988 1989 1958
£,000 £000 £,000 £.000
Group companes
Shaes a1 cos! fess amounts willen ot - . 2,427 2407
Ralated companies.
Shares at cost less amounts watlen off 1,256 1,244 110 10
Nel post acquisikan [esenes 920 776 -— -
Loans 660 660 — -
Ciiber companies.
Shargs at cost 56 1,511 2 ?
Luans 45 20 45 20
2,937 4,211 2,584 2.539
Group Holding company
Other
Detals are as lollows, Related companies COMpanIes Shares andi foans
Sharos Group Related Other
Shates Loans angd loans COMPANES comnanes COMPArIes
Cot. £.000 £.000 £,000 £.000 £.000 000
AL 3151 March 1986 1,200 -660 1,531 2,457 110 22
Addihons/acvances 12 —_ 74 150 - 25
Diposalshiepaymens — o {1,504) - - _—
Al 31st Margh 1989 1,310 660 101 2,607 110 47
Nel post acquisiion, f2seves.
Al 315t March 1988 776
Exchange adusiments 5
Share of relaned profits for year 139
At 3ist March 1989 920
Amounits witien off
AL 315t March 1988 (54) (50)
Cunng year —_ {130)
At 3ist March 1969 (54} {180}
Book value at 31st March 1988 2,176 660 101 2,427 110 47
All the abavis iInvestmenls are unhsled
Cost ol shates in related compamies ncludes premuim on acquistion £49,000.
Other delads of subsichary and refaled companies arg shown on pages 28 and 29 and torm pan of these inancial stalemerits
1969 1938
£,000 £000
Materalg 606 549
Sloves 528 437
Equiprnent for sala 5,767 4542
Complaled developmanis 676 4,183
Buildings urder construchon £,031 2.996
13,608 12.657
Inferest included In completed developments and buldings under construcion amounted o £1.04m (1988 E£1 33m)
Conlrac) work in progeess 15,442 40,040
Less Progress payments recoved 10,000 34,085
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Notes to the financial staterments

18 Oebtors

19 Craditors: amounts failing

duas within one year

20 Creditors: amounts {aliing

dus aiter more than
one year

21 Provision fer ilsbilitlex

and charges

Due witin oo year

Trage Jebtors

Amgunts owed Ty Qitup companes
Amounis owed Ly 12laed companes
VAT recoverable

Qiher deblos

Prepaymenys

Due after one year
Qher debirs

Rayments receved an account
Bank Yoans and cverdralis
Unsecured ican

Tiade creditors

Amounis cwed o group companes
Amounts owed o 1elaied companmes
Corporale: (axaion

Qther taxalion and social secunty
Cther creqiors

Chhgatens unger finance teases
Oneddends

Bark.

Between tvo and five years
“bhganons under finance leases
Hetaeen one and two years
Between two and five years

Ar 31st March 1988
Prcr yoar adjustimert
As restated

Exchange adusiments
Charge {credi} ko year
Advance epporatian tix

At 31s! Maich 1989
Analyss of deferred taxatan

Acceleraled capial atowances
Sunddry tems

Unutlseq losses

Advance corperbon lax

Not provided in the aecoonts
Acteleated coptal alowances
Sudry oms

Full patental batmity

Group Holding company
1989 1968 1989 1955
£,000 £,000 £,000 £000
38,476 26,848 171 4
— - 2,885 0339
698 1,082 24 B
580 1.249 — -
3,867 1,166 267 19
660 620 A09 323
44,281 20025 2,756 219
—_ 16 -
44,281 2960 3,756 2708
1,110 1,595 - -
7,435 9842 3,720 15832
- 1,500 - —_
50,494 35207 587 575
—_ — 453 26
8,629 1,220 -— —
3,301 2211 324 22
1,620 1,875 83 64
513 253 — —_
1,338 817 -— 13
691 443 691 415
70,140 54,558 5,858 kK1)
2,011 1 — —
605 609 - -
976 1,584 — -
3,592 _23% - =
Group Hotding company
Defered Othey Deterred Othee
Tokd taakon PIAVIFIINS taxation HRVSIONS
£000 £.000 £,000 £.000 200
989 455 514 — —
(59) (59) - - -
810 396 514 — -
58 5 53 -— e
54 (67) 121 - —
81) 81 - ) —
941 253 688 - —
1985 1988 1989 1983
£,000 £.000 £,000 000
1,163 967 - -
(30} 67 —
{650) (490) - .
(230) {148y — -
253 326 — “
2,580 2,164 95 83
167 ™ 45 19
3,000 2681 140 118

The dspestt of propemas inciuded at valualion 1§ regarded 0s rmolo aned secornply dny polenta Laakan kit sy Tus Aet oo quandlied
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Notes to the financial statements

22 Called up share capital 1989 1938
5,000 £.000
Authansed. 20,000,000 erdinary shares of 25p each 5,008 5000
Aligtied and fully pad: 15,358,244 orcinary shares of 25p gach 3,840 374
Totat Exetutne Savys
Share ophon schemes reiaed
Number ol shares at 31st March 1988 644,634 370,750 273,884
Granted 177,900 177,800 _—
Exerosed (oonscieraton receved £146,320) {182,900) {162,300) -
Lapsed (8,920} 5,860 {14,720)
Al 31st March 1989 630,714 371,550 259,164
Netmally exeicisable
Up to 1995 a1 80p per share 193,650 103,650 —
1990/1995 at 81p per share 259,164 - 259,164
193041995 at 141p per sharg 100,000 100,000 —_—
Up 10 1939 al 268p per share 77,800 77,900 —
23 HReserves Huolding Subsidiary Relaed
Grdup company Companes companes
Revaluation reserve. £.000 £.000 £,000 £000
Al 31st March {988 1,718 962 621 136
Exchange atustments 3 —_ 3 —
On diepesals 60 28 32 -
Sutplus for year 7,516 4,196 3,320 -—
Transler pioht and 1oes {below) 98 {17) 17 (2}
At 31st March 1989 9,396 5,169 4,083 134
Quirer reserves.
Al 3ist March 1988 3,129 - 3,052 77
Exchanga adustmernts 173 —_ 167 ~
Goodwall acqured (727) —_ {727) -
Share premium 100 100 — -
Mavement re subsidanes 4 — 4 -
Al 31st Match 1989 2,679 100 2,488 83
Oihet 1aserves are all regarded as not dinbulable
Profit and Inss account'
Al 315t March 1088 as prewously stated 16,058 3,017 14,478 563
P year adjusiment (559) - {559} —
As restated 17,499 - 13,918 -
Exchange adjustrments 761 - 762 n
Transler fevaluaion 1esenve [Eoovi) {98} 17 v 2
Relaned proit for year 4,798 (141) 4,800 139
Al 31st March 1989 22,960 2,893 19,364 763

_

The pnor year adustment relates 1a a change in the basis of valuing work In progres; oy a foregn subsidiary tompany and 1he reclasshcabon
ol certan plant

Femitiances recerved from suipluges fetaned n Cvorseas CAmPAnEs will, in cerlain cases., ba subject o overssas wihholding tax and in ol
cases o United Kingdom copornalion lax, less double taxalion reliel,

24 Caontingent jiabllitles Goup Hold:ng campany
148489 1988 1989 1088
£,000 £.000 £,000 000
Guaranipes in @spect of subsdianes — - 511 B33
Guaraniees 1 respect ¢f relaled companies 2,089 2,253 - -
Other guarantees 3,000 e e

}!

There ate also contingent liabides in respect ol petlormancs bonds and agreements entered into I0 the naImal vouise O DUSIN:
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DOUGLAS

Statement of source and application of funds
for the year endad 3ist March 1989

Cost 8%

1989 1988
(restated)
£,000 £000
Source of funds
Profit on ordinary activities before taxation 8,766 5443
Extracrdinary items tefore taxation 487 604
8,279 4839
lterms not irvolving moverment of funds:
Depreciation 4472 3539
Surplus on digpesal of fangible fixed assels {3541) {2.178)
Profit retained in related companies (139) —
Movernent in other provisions 121 9
Movement in other reserves 4 —_
Total generated from operations 9,196 68.209
Funds from other saurces
Disposal of tangitle fixed assels 6,161 3796
Disposal of fixed asset investments 1504 &
Loans received — 23
Shares 1ssted 146 —
17007 10034
Appiication of funds
« Increase (decrease) in working capital:
Stocks and work in progress 473 (301)
Debtors 14,340 B,269
Credilors {(17.965) (10215)
Curiency re-glignment on working capital (559) 242
3,711 (2,005)
Dividends paid 754 470
Taxation paid 2,057 780
Purchase of tangible fixed assets 12627 9704
Purchase of fixed asset investmenls 86 27
Loans repaid — 3500
Goodwill on acquisition of subsidiaries (see below) 77 —
12,540 12476
Movement in net liquid funds
Cash, bank balances and overdrafts (including short lerm deposils) 4467 (2.442)
17007 10034
Effect of acquisition of subsidiaries
Increase {decrease) in net assels:
Tangible fixed assets 125 —
Stocks & work in progress 70 —_
Debtors 459 _
Net cash 459 —
Creditors and provisions {820) —
Tavation (184) —
Goodwill on acquisition 727 ——
27



Principal subsiciiary and related companies

Country of incorporation and main operation is England and the Douglas interest is 100% unless shown clherwise,
Shares of those companies marked with an asterisk (*) are held directly by the parent company.

Douglas

nerest Couritry
CONSTRUCTION DIVISION

i Civil engineering and building construction

R. M. DOUGLAS CONSTRUCTION LIMITEDR"
KHANSAHEB Clvii. ENGINEERING 450 Emirale of Cubai
(Issued capial 15000000 UAE Dirhams)
DOUGLAS OHI 1AC 33% Sultanate of Oman
{Issted capral 251,000 Omani Ruis)
R. M. DOUGLAS CONSTRUCTION (M) SDN. BHD, Malaysia
Road surfacing
R. M. DOUGLAS ASPHALT & PAVING LIMITED*
TOWN AND COUNTRY TARPAVE CONTRACTORS LIMITED Scotland
Civil and structural engineering and building design, soil mechanics and foundation
angineering
DOUGILAS TECHNICAL SERVICES LIMITED*
CONSTRUCTION EQUIPMENT DIVISION
Formwork . Scaffolding . Equipment for the building and civit enginsering industries
RAPID METAL DEVELOPMENTS LIMITED®
RAPID METAL DEVELOPMENTS (AUST) PTY LIMITED Ausiralia
FAPID METAL DEVELOPMENTS (NZ) LIMITED New Zealand
REALISATIONS METALLIQUES DEVELOPPEES SARL France
RAPID METAL DEVELOPMENTS (UAE) COMPANY LIMITED Emirate of Sharjah
RAPID METAL DEVELOPMENTS IRELAND LIMITED reland
RAPID METAL DEVEILOPMENTS INC, USA,

Manufacture of bullding and civit englnesring equipment

q B, C. BARTON & SON LIMITED* 33%
(Issued capital £234012)
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Principal subsidiary and related companies

HOUSING AND PROPERTY DIVISION
House building

DOUGLAS HOMES LIMITED"

Land and property development

R. M. DOUGLAS PROPERTY DEVELOPMENTS LIMITED®
DOUGLAS HILL DEVELOPMENTS LIMITED

THE LAKELAND VILLAGE LIMITED"

LAKELAND MANAGEMENT LIMITED

MATERIALS SUPPLY DIVISION
Ready mixed concrete . Washed sand and grave!

DOUGLAS CONCRETE & AGGREGATES LIMITED®

SPECIALIST CONTRACTING DIVISION

Lift Stab method of mulli-storay design and construction . Siemcrets sliplorm system
Elecirical engineering services . Painting

DOUGLAS SPECIALIST CONTRACTORS LIMITED®
DOUGLAS LIFT SLAB PTY LIMITED

THE EGYPTIAN COMPANY FOR CONSTRUCTION AND DEVELOPMENT (LIFT SLAB
MISR)
{issued capual EEG00000)

PLANT HIRE DIVISION
Plant supply and hire

DOUGLAS PLANT LIMITED*

SERVICE COMPANIES
Qverseas holding companies

DOUGLAS CONTRACTORS OVERSEAS LIMITED®
DOUGLAS INTERNATIONAL LIMITED*
DOUGLAS OVERSEAS HOLDINGS LIMITED

Staff pension fund trustee companies

ROBERT M. DOUGLAS HOLDINGS PENSION TRUSTEES LIMITED*

A, M. DOUGLAS SENIOR MANAGEMENT PENSION TRUSTEES LIMITED®
A. M. DOUGLAS GROUP PENSIONS LIMITED"

R. M. D. NOMINEES LIMITED"

Douglas
nierest Country
B0%
51%
5194
Australia
45% Egypt
Jersey ClI.
Jersey Cl
Jersey CI

&9



Corporate objectives

To satisty our customers in the fields of construction,
canstruction eduipment, plant, materials and specialist services
so that they will always wish lo return 1o us when seeking to
place further orders.

To esiablish and maintain  technical, commercial and
managerial competence equal (o the best in the industry,

To earn sufficient profits after tavation t© provide for the long-
term prosperity, expansion and independence of the group.

To expand the group through growth in our core businesses
and by acquisiion and diversification, and to increase eamings
per share and dividends on the investment shareholders have
entrusted 1o us.

To build up our operaiional assets of plant, equnpment and
property by the rednvestment of profits, to provide a stable
foundation for future trading and the long-term employment
of our staff and operatives,

To foster the development of group companies through mutual
supporl,

To help our people 1o develop their skills and personality,
enabling them to contribute increasingly 10 the business and
to find personal uliiment.

o senve the community and 1o conduct our operations in such
a way that natural resources are used 1o the best adhvaniage
and wilh the least possible damage to the environment.

[Report of the auditors

TO THE MEMBERS OF ROBERT M, DOUGLAS HOLDINGS PLC

We have audited the financiel statements on pages 16 to 29
in accardance with Auditing Standards.

In our opinion the financial statements give a true and fair view
of the state of the affairs of the cornpany and of the group at
31st March 1983 and of the profit and source and application
of funds of the: group for the year then ended and have been
properly pfepared in accordance with the Companies Act
1985

TOUC £ HOSg &
Chartered Accounfan!s

Birmingharr,
2nd August 1989




Five year review

1989 1988 1987 1986 1985
{reslated)
£,000 £,000 £,000 £,.000 £,000
Tota! turnover 261,609 180,862 143326 146464 142558
Profit before taxation 8,766 5443 4,459 1,779 990
Profit attributable to shareholders belore extracrdinary
items and afier minority interests 6,107 3587 2474 800 1,453
Dividends 997 645 455 341 266
Earnings per share 40.2p 23.6p 16.3p* 5.3p 9.6p
Capital employed:
Share capital 3,840 3,794 3,794 3,794 3,794
Reserves 35,036 22,347 20,539 19,422 18,139
Minarity interest 44 345 398 470 155
38819 26486 24,73 23,686 22,088
Represented by:
Fixed assels 45418 32,862 28,901 27.031 22,833
Net liabilities (6,499) {6,376) (4.170) (3.345) {745)
38,919 26486 24,731 23,686 22,088
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Notice of meeting

NOTICE 1S HEREBY GIVEN that the annual general rmeeting
of Robert M. Douglas Heldings PLC will be held at Shenstone
House, 395, George Road, Erdington, Birmingham, B23 TRZ,
on Thurscizy 28th Septermber 1989 at 12 noon for the folfowing
pUrposes—

1. To receive the directors report and the financial siatements
for the year ended 3ist March 1989

2, To declare a iinal dividend.
3. To re-elect retinng direclors.

4, To authorise the directors to fix the remuneration of the
auchtors,

5 To re-appoint Touche Ross & Co. as auditors of the
cornpany,

As special business, o congider and, if thought fit, pass the
following resolution which will be proposed as a special
resolution:

6. THAT—

(A  thedirectors be generally and unconditionally authoneod puisuant
to and in accordance with Section 80 of the Companies Act 1985
to exercise for the period ending on the date of the next annual
general meetng or on 27in December, 1990 whichever 1s (ha earker
all the powers of the company to aliat elevant secuities up (o an
aggregale nominal amount of £1,149,287;

(B)  pursuant 10 and dunng the penod of the said authornty the diectrs
be empowered Lo allol equity securites wholly for cash as If Section
89(1) ol the said Act did net apply ko any such akstmen,

1) 1 connection with a nghis 18sug and

{n othewise than in connechon with a nghls 1ssug, up o an
aggregate nominal amounl of £491.978,

(C) by such authonly and power the directors may dunng such penod
makg oflers or agreemients winch would or might requite the making
of allolmerits after the expuy of such penod; and

(D) for the purposes of this resolution;—

(0 righisz 1sse” means an offer of equity secunties open for
sceeptance for a period Iked by the direclors to holders of
equity secunties on the register on a fixed record dale in
prapartior % therr respeciive haldings of sush securities o
N accardar=a wilh the rights allached hereto (but subject to
such exclusions or other amangements as the direclors may
deein necessary or expedient in relalion o kactional
entilements o legal or praclical problerns under the laws ol
or the requirements of any recognised body or any stock
exchange In, any termtons);

(n the nominat amount of any secunties shali ke tahen 1o be n
the case of nghts 1o subscnbe for or converl any secunties o
shares of the company, e nommal amaunt of suth shares which
may be alloled pursuant o such rghts, and

()  wards and expressions defined in or for ihe purposes of Pad
IV ol the said Act shall bear the same meanings heren

By order of the board,

b A, SANKSON,
Secrelary.

395 George Road,
Birmingham,
B23 7TRZ

ist Seplernber 1988,

Proxies

A member entilled 0 atiend and vole may appaint a proxy,
who need not be a member, o altend and vote instead of
him. A proxy may vote only on a poll. The appointment of a
proxy will not prevent a member from subsequently atlending
and voting al the annual general meeling in person. To be
effeclive lhe instrument appeinting 2 proxy, and any letter
or power ol allorney under which it is signed or a duly
certilied copy thereol, mus! (failing previous registration with
the compary) be received at the ofice of the registrars,
F Geen & Co, (8 Liverpool Road, Stoke-onTieni, ST 1BG
(814 18R 1l using Business Reply Service) not less than 48
hours before the lime lixed for the meeting.

Punted ty Hill & Answorth Lid, Stoka-onTrent
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