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Strategic Report '

OUR BUSINESS AT A GLANCE

A premium mining technology business with strong market positions

EXTRACTION: COMMINUTION:
ESCO® Enduron®
#1 in Ground Engaging Tools #1 in High Pressure
Grinding Rolls

FOCUSED ON ATTRACTIVE MARKETS
80% OF REVENUES ARE FROM MINING APPLICATIONS

MILL CIRCUIT:
Warman®
#1in Slurry Pumps

TAIUNGS MANAGEMENT:

GEHO®
1 in Positive

Displacement Pumps

HIGHLY RESILIENT THROUGH THE CYCLE
75% OF REVENUES FROM RECURRING AFTERMARKET

@ Mining applications

80%

8 Infrastructure & Other

20%

BROAD GLOBAL CUSTOMER BASE
REVENUES BY GEOGRAPHY %

@A (aM)

75%

B Original Equipment (OE)

5%

BIASED TOWARDé FUTURE-FACING COMMODITIES

REVENUES BY COMMODITY

@ North Amsrica 23%
@ South Amsrica 21%
BA lasi 19%
B Asia Pacific 1%
@ Middla East & Africa 11%
@ Evrope 9%
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WEIR MINERALS

WHATWE DO

Weir Minerals’ products and technology are used in mining
and infrastructure markets around the word. The Division
produces highly engineered original equipment and provides
comprehensive aftermarket support for mining and minerals
processing, slurry transportation and mine dewatering.

MARKET POSITIONS
Minerals has a number of market4eading brands including
Warman® Centrifugal Slurry Pumps, GEHO® Positive

WEIR ESCO 3
WHATWE DO

ESCO provides highly engineered ground engaging tools (G.E.T)
which aré used in global mining and infrastructure markets.

Its equipment is missioncritical to the efficient extraction and
transport of materials.

MARKET POSITIONS

ESCO has marketdeading positions in G.E.T tooth systems for
surface mining and construction, lip systems for hydraulic mining
excavators and cable shovel buckets and cutterheads for hard

Displacement Pumps, Enduron® High Pressure Grinding Rolls, rock dredging.

Cavex® Hydrocyclones and Linatex® Resistant Rubber. READ MORE IN THE ESCO OPERATIONAL REVIEW:
READ MORE IN THE MINERALS OPERATIONAL REVIEW: SEE PAGES 36-37

SEE PAGES 34-35 :

ADDRESSABLE MARKET - ADDRESSABLE MARKET
c.£75bn c.£2.5bn

2020 REVENUE' . 2020 REVENUE’

£1,469m £496m

+4% -13%

2020 ADJUSTED OPERATING PROFIT'

2020 ADJUSTED OPERATING PROFIT®

£260m

0%

2019 d at 2020 g6 exchange rates.

£81Tm

-3%

1
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Strategic Report

OUR ‘WE ARE WEIR’
STRATEGIC FRAMEWORK

Our ‘We are Weir’ strategic framework
is a simple guide to our purpose,
distinctive competencies and values.

~

We are a global family.
We are proud of our unique
blend of talent, technology
and culture. We are here to
inspire our people to do the v
best work of their life.

& )
I M/& ove
We shape the next
generation of smanr, efficient,
sustainable solutions with

cutting-edge science and
tradition of innovation.

We deliver excellence
for all of our stakeholders,
through strong leadership,
performance culture
and rigorous standards
of governance.

here to enable the
sustainable and efficient
delivery of the natural
resources essential to
create a better future
for the world.

A/

We will be the most
admired business in
our sector. Working in
partnership, we deliver
distinctive sofutions and
compelling value.

4 TheWeir Group PLC Annuat Raport and Financia) Statemants 2020



WE BELIEVE IN
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TO UNDERSTAND MORE ABOUT
HOW WE LIVE OUR VALUES:
SEE PAGES 20-21
WE WORKTHIS WAY

¢ \We always seek to improve and innovate.

e We care for, challenge and encourage each other.

e We're passibnately, authentically ourselves.

We work together to enhance our global commmunities.
We speak up and take ownership for our shared success.
We can't wait.

TO UNDERSTAND MORE ABOUT
HOW WE OPERATE AS A BUSINESS:
SEE PAGES 36-38

WE DELIVER

TO UNDERSTAND MORE ABOUT
THE VALUE WE DELIVER:
SEE PAGES 20-21
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Strategic Report

CHAIRMAN’S STATEMENT

'd 4

OUR PURPOSE HAS
NEVER BEEN CLEARER
AND OUR PROSPECTS
HAVE NEVER BEEN
BRIGHTER.

44

CHARLES BERRY
Chairman
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A year of challenge and transformation.

DEAR SHAREHOLDER,

Thank you for your support in 2020. It was an extraordinary year and
while it is still too early to fully assess the impact of Covid-19, there
are lessons | think we can draw upon, even as we continue to navigate
the pandemic.

TAKING CARE OF OUR PEOPLE ANDWIDER
STAKEHOLDERS .

The most significant lesson is 10 always be guided by your values

and at Weir, that means thinking safety first and taking care of our
people and wider stakeholders. Every business depends on a number
of intemal and external partners to succeed and that is particularly
important when there is a high degree of uncertainty.

During the year the Board heard directly from a diverse range of Weir
colleagues through our ‘Meet the Board' sessions and employee
engagement surveys, and this reaffirmed our commitment to the
safety of our people and communities. We increased the frequency of

. Board meetings to ensure decision making was swift and agile and met

with fifty of the Group’s senior managers who provided a broad view
of the impact of the pandemic on individual teams and businesses.
Our customers also made clear their need for us to support them
through these challenging times, and our investors encouraged us to
prioritise our people and maintain a long-term perspective.

Our response 10 the pandemic included accelerating investment in
technology to ensure everyone who could work from home was able
to do so, reconfiguring our manufacturing and service facilities to
make them more Covid-19 secure and developing digital solutions

to support those customers we were unable to access in person.

Our commitment to communities included engineers deploying 3D
printing capacity to manufacture face masks for locat health authorities
and employees donating food, time and money to help the most
vulnerable in the countries in which we operate.

While we saw some disruptions to our facilities, the benefits of our
regional operating model enabled us to fully serve the needs of our
customers. This resilience also meant we could offer support to our
supply chain including accelerated payments for those smaller partners
who were most vulnerable to the economic disruption caused by
Covid-19.

FINANCIAL PRUDENCE

‘Given the level of uncertainty the Board also moved quickly to protect

the business, including taking some difficult decisions. For the first
time in almost 40 years we did not recommend a final or interim
dividend to Shareholders. We took this decision as part of a range

OUR PURPOSE

To enable the sustainable and

efficient delivery of the natural
resources essential to create a
better future for the world.



of measures to support the business and exercise prudent financial
management. At the same time, we took a number of actions to
reduce costs including cancelling scheduled fee and pay increases for
the Board and Group Executive and significantly reducing travel and
discretionary spending.

DELIVERING STRATEGICTRANSFORMATION

One of the Group's strengths is its ability to execute effectively even
in extraordinary circumstances. This was demonstrated in the strong
strategic progress achieved while also dealing with the pandemic.
Since Jon Stanton became CEQ in 2016, our strategy has been to
focus capital allocation on our mining technology businesses, reflecting
their core strengths and the long-term growth opportunities in this
market. That is the reason we acquired ESCO in 2018 and sold the
Flow Control Division in 2019. The next step in our transformation
into a mining technology pure play was to sell the Oil & Gas Division.
This was completed in early February 2021, when the business was
acquired by Caterpillar Inc., providing a secure home for employees
and maximising value for all our stakeholders.

These portfolio changes mean that Weir is now a simpler, stronger
and more sustainable business. Our purpose has never been clearer
and our prospects have never been brighter. As a premium mining
technology business our job is to enable the sustainable and efficient
delivery of the natural resources essential to ¢reate a better future

for the world. This means we have an important role in supporting
structural trends, from rising living standards to decarbonisation, that
will underpin our markets in the decades ahead. You can read more
about how we will maximise these opportunities in Jon Stanton's
CEO Review on page 10. It is an honour to be part of this team and on
behalf of the Board | would like to thank the global Weir family for their
magnificent efforts in the past year.

FINANCIAL RESULTS
-In 2020, the Group's continuing operations delivered a highly resilient
financial performance. Reported revenues were down 4% to £1,965m
and 1% lower on a constant currency basis. Adjusted pre-tax profits
\ from continuing operations of £255m represented a 5% decrease
from the prior year. The statutory loss after tax of £149m reflected
the impairment of the Oil & Gas Division to its fair value. You can read
more in the Financial Review on page 28. As our markets continue to
recover from Covid-19 disruption and, to support further deleveraging,
the Board has decided not to recommend payment of a final dividend.
Future dividend payments will be aligned to the Group’s new capital
allocation policy, which is detailed in the Financial Review, and
includes a target to pay out 33% of adjusted EPS through the cycle.
Resumption of the dividend will depend on a combination of factors
including market outlock and leverage.

WE BELIEVE IN
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150 YEARS OF SEEING THINGS DIFFERENTLY

Weir’s ability to adapt and grow is brought into focus as the Group
celebrates its 150th anniversary in 2021. Few companies have reached
such a milestone, but Weir’s longevity is testament to the culture that
our founders, George and James Wair, instilled in the 19th Century and
which endures to this day. This is a business that has always sought to
see things differently, from the way we develop innovative solutions to
customers’ challenges through to the way we engage with our people,
ensuring every employee in every country is helped to become a co-
owner of the Group. It is an excellent foundation for the future.

BOARD AND GOVERNANCE CHANGES
As previously announced, Rick Menell retired from the Board following

»
5
b

<,
a
]
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5

.the Annual General Meeting having served as Non-Executive Director

including as Senior Independent Director from 2015. Cal Collins also
stepped down from the Board as Non-Executive Director in September
2020 having joined the Board following the ESCO acquisition in 2018.

| would like to thank both Rick and Cal for their contributions and wise
counsel to the Group.

| was delighted to welcome Srinivasan Venkatakrishnan and Ben
Magara as Non-Executive Directors in January 2021. Both Srinivasan,
who is popularly known as Venkat, and Ben have extensive experience
leading global mining businesses. Venkat has previously served as
CEO of both Vedanta Resources plc, the diversified global natural
resources company, and AngloGold Ashanti Limited, one of the world’s
largest gold producers. Ben served as CEO of platinum producer
Lonmin plc, having previously held a number of senior roles fer Anglo
American plc.

Looking ahead to the rest of 2021, we will continue to prioritise the
health and wellbeing of our people, customers and communities, as
we navigate through the Covid-19 pandemic. While visibility remains
uncertain in the short-term, our confidence in the long-term prospects
of the Group has strengthened in the past year. We have an effective
strategy, a resilient business model and a passionate and committed
global team who will continue to build an everstronger Weir that
benefits all our stakeholders.

Clots

CHARLES BERRY
Chairman

2 March 2021

Nurses in York, UK, wearing
Weir manufactured visors.

TheWelr Group PLC Annual Report and Financial Statements 2020 7



Strategic Report

150 YEARS OF WEIR

We've come a long way since 1871.
From a start-up founded by two
brothers in the 19th Century to one

of the world’s leading engineering
businesses with 11,000 colleagues and
operations in more than 60 countries.
It is a journey fuelled by innovation,
agility and passionate people who

see things differently.

1871

Founding Weir

George and James Weir
establish the firm as G & J Weir.
The brothers, both engineers,
produce ground-breaking
inventions including the Direct
Acting Feed Pump, pictured.

It made steamship travel more
efficient, requiring less coal and
enabling larger cargos. It also
established Weir's reputation
for innovation and quality.

1871-1900

From Glasgow to the world

Glasgow’s position as a globat
centre for shipbuilding excellence
combined with the technology
advances of Weir's equipment
meant the business grew rapidly.
Its praducts were widely adopted
by navies and merchant fieets
from around the world with

its pumps synonymous with
reliability among generations

of marine engineers.

8 The Weir Group PLC Annual Report and Financial Statements 2020

1900

Early investors in people and skills

Weir was the first business

in Scotland to establish an
apprenticeship school in the
1900s. The school, with its own
schoolmaster, trained generations
of people in engineering practices,
including employees of shipping
companies. Many of its graduates
would become loyal customers in
the future.



1910-1950

Diversifying into new markets

In the early part of the 20th
century the Group was
diversifying into new markets,
leveraging more of its technology
breakthroughs including the

first land-based desalination
plant. It also helped construct

the first Anglo-Persian pipeline
and pumping stations in the
earliest days of Middle East

oil production. Such were the
conditions, heavy equipment was
dropped in the sea and towed
ashore by rowing boats (pictured)
before being rolled 150 miles.

PASSIONATE PEOPLEWHO
SEETHINGS DIFFERENTLY:
WILUAM, 1ST LORD WEIR
In 1902 at the age of just 26,
William Weir became managing
director of the family firm.

He had a sparkling intellect and
an international outlook and,

on his early travels in America,
met Henry Ford and toured his
revolutionary car factory. As wall
as adopting some of Ford's
methodology, William was a car
enthusiast - the second person
ever in Scotland to own a car.

He even drove in early motor
races, including the French
Grand Prix.

During the First World War,
William was seconded to the
British Government, initially in
charge of munitions production
in Scotland and then taking
charge of the Royal Flying Corps
before becoming Secretary

of State for Air and part of the
War Cabinet — which facilitated
his elevation to Lord Weir.
While remaining Chairman of the
company, William's extensive

1950-2010

Global growth and acquisitions

The Group remained diversified
but gradually began to focus

on primary markets, including
mining, power and upstream oil
and gas. Acquisitions included
Warman® giving the Group

a global leadership position

in mining markets while the
purchase of SPM® meant Weir
became the leading provider of
pressure pumping equipment to
US shale oil markets.

public service continued after the
war. His 1926 report reorganised
the electricity supply industry
and created the National Grid.
He proposed the electrification
of the railways and helped
create the sugar beet industry.
He played a major role in the
building of the trans-Atlantic
ocean liners the Queen Mary
and the Queen Elizabeth and,
crucially, organised aircraft
rearmament and the growth of
the Royal Air Force ahead of the
Second World War.

w
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2010-2020

Transforming into a premium
mining technology business

The Group took the strategic
decision to focus on its core
mining markets including
completing its largest-

ever acquisition with the

$1.3bn purchase of ESCO.

It subsequently sold its Flow
Control and Oil & Gas Divisions to
become a mining technology pure
play aligned to structural trends
including decarbonisation of
energy and transport networks.

TheWelr Group PLC Annual Report and Financial Ststements 2020 9
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CHIEF EXECUTIVE'S STRATEGIC REVIEW

10

'd g

WE ARE A PREMIUM
MINING TECHNOLOGY
BUSINESSWITHA
CLEAR PURPOSE

AND STRATEGYTO
DELIVER EXCELLENT
OUTCOMES FORALL
STAKEHOLDERS.

{4

JON STANTON
Chief Executive Officer

TheWair Group PLC Annuat Repont and Fnancia) Statements 2020

2020 was a year of strong execution
across the Group and we completed
our transformation into a premium
mining technology business.

We delivered a highly resilient performance in extraordinary
circumstances while also making significant strategic progress,
providing a strong platform for continued long-term growth. | would
like to thank my Weir colleagues for their commitment and hard work
and our many other stakeholders who have supported the business in
the past year.

The Group is now in its 150th year, having been founded in 1871

by two Scottish engineers, James and George Weir. The brothers
had a passion for seeing things differently and solving the big
challenges of the day through innovative engineering. That culture,
and the business they created, has never been more relevant. In this
review | will discuss how we responded to the Covid-19 pandemic,
the performance of the Group in 2020, the benefits of creating

a premium mining technology business and how we’ll maximise
value for all stakeholders, including setting out new medium-term
performance goals.

COVID-19: PROTECTING OUR PEOPLE, CUSTOMERS
AND COMMUNITIES

Our response to the unprecedented challenge of Covid-19 was based
on our core values, which start with safety first. In 2020, we achieved
a 23% reduction in our Total Incident Rate (TIR) to 0.37 In both March
and November there were no recordable incidents across our global
operations, the first time this has been achieved in the Group’s
recorded history and proof that our ambition of becoming a zero-harm
workplace is within reach. This performance benefited from our safety
culture and our highly devolved operating model where decisions

are made as locally as possible, within a clear strategic governance
framework. These were both key components in our response to

the Covid-19 pandemic, helping us to adapt quickly and effectively

to protect our people and fully serve our customers. In times of
uncertainty communication is critical and by having a regular dialogue
throughout the business we were able to reassure and share
knowledge across the organisation, generating record employee
engagement and strengthening our culture even further.

Our Covid-19 mitigation actions included requiring everyone who
was able to work from home to do so, adapting our manufacturing
and service facilities to support infection control procedures, and
prioritising mental health through local initiativés and our employee

HOW IS
WEIR MAKING

MINING MORE

SUSTAINABLE?

HELPING MINERS PRODUCE
MORE WHILE USING LESS
ENERGY AND WATER

READ MORE: PAGES 16-17



assistance programmes. However, like every community, the Weir
Group family has been directly impacted by the pandemic and where
people have contracted the virus we have been there to support

them and their families. Our teams have also played their part in
helping local communities. This included joining the efforts to supply
personal protective equipment to health authorities, providing financial
support to those areas where social programmes are either limited or
unavailable, and accelerating payments to smaller, local suppliers.

2020: A HIGHLY RESILIENT PERFORMANCE

The Group's performance during the Covid-19 pandemic has also
reaffirmed the fundamental strength of the business. We maintained
operating profits from continuing operations despite the negative
impact of the pandemic on market activity that included ore production
falling by an estimated 15% in the second quarter and a significant
decline in infrastructure market demand due to construction
shutdowns. In response, we took early action to reduce costs with
¢.£40m in continuing operations savings for the full year while also
investing in those areas that will fuel future growth including expanding
our service network and investing in innovation. New products
included the next generation of Cavex® hydrocyclones that offer 30%
more throughput alongside reduced water and energy consumption.
We won the first order for the new ToolTek™ system that significantly
improves operator safety in the pit. We also installed the first pilot
Terraflowing® plant which is designed to cost-effectively reduce

water in tailings, enabling this waste product to be safely stored

or repurposed. The Group also delivered a 13% reduction in COse
emissions from our operations as a proportion of revenues {tCO,e/Em),
making good progress towards a 30% reduction by 2024 and a 50%
cut by 2030. It was also pleasing to see the Group upgraded to an

A- by the climate rating agency COP recognising our leadership and
commitment to best practice particularly in govemance, disclosure and
emissions reduction initiatives. '

Revenues were broadly stable supported by the delivery of the
majority of the original equipment for the record ¢.£100m Iron Bridge
Project order for our High Pressure Grinding Rolls (HPGR) technology,
which eliminates water use and reduces energy consumption by up
to 40%. We also won a £95m order to provide HPGR aftermarket
service to the project, where production is expected to begin in 2022-
23. This demonstrates the long-term value of focusing on smarter,
more efficient and sustainable solutions. And despite Covid-19

refated mine site access issues our Integrated Solutions strategy

also delivered £159m in additional orders, up 3% on the prior year.

In addition, ESCO’s Nemisys® solution continued to gain share in
mining attachments. As the second half progressed, we saw a gradual
improvement in order trends across mining and infrastructure markets

FULLY SUPPORTING OUR

and our longer-term project pipeline has continued to strengthen,
reflacting the positive structurat trends underpinning future demand in
our markets.

CREATING A PREMIUM MINING TECHNOLOGY BUSINESS
When | became CEQ in 2016, we made mining our first priority for
capital allocation. Since then we have acquired ESCO, a leading
provider of highly engineered mining technology, and sold the Flow
Contro! Division. The next milestone in our strategic transformation
was the sale of our Oil & Gas Division which, despite an extremely
tough market backdrop, was successfully achieved when the business
joined Caterpillar Inc, at the beginning of February 2021. The sale, for a
total enterprise value of $405m subject to customary working capital
and debt-like adjustments, maximised value for stakeholders and -
provided an excellent home for the Division’s employees.

[
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Our decision to primarily focus on mining reflects the positive
prospects for the industry, the strength of our marketdeading
positions, and the resilience of our aftermarket-focused business
mode!. Today, we are a premium mining technology business with

a clear purpose - to enable the sustainable and efficient delivery of
essential natural resources - and a strategy that will deliver long-term
sustainable growth.

Maximising long-term structural growth opportunities
Our decision to focus on mining is based on a combination of

supportive macro trends that will underpin the sustainable growth of
the market in the decades ahead. These include:

* The need for more natural resources to.suppon population growth,
urbanisation and nising living standards.

¢ Increased demand for metals such as copper, the Group’s largest
commodity exposure, that enable the electrification of energy and
transport netwarks that is critical to decarbonisation.

» The requirement for a technology transformation in mining to meet
stakeholder requirements including making operations ‘Net Zero'
of CO; emissions and reducing water consumgption.

* Ongoing ore grade declines that mean more material needs to be
excavated and processed supporting aftermarket demand.

A robust business model: high baniers to entry and ¢.75% of
revenues from resilient aftermarket

To maximise value from our markets the Group has & highly resilient
business model that provides significant barriers to entry and delivers
consistent profitable growth through the cycle. It starts with providing
highly engineered technology that leverages our matenials science
and foundry capability. This builds a large installed base of original

KEEPING PEOPLE SAFE A STRATEGY TO SUPPORT
CUSTOMERS THROUGH THROUGH INNOVATION A MORE SUSTAINABLE SOCIETY
THE PANDEMIC

READ MORE: PAGES 22-23

READ MORE: PAGES 26-27

READ MORE: PAGES 32-33
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Strategic Report

CHIEF EXECUTIVE'S STRATEGIC REVIEW

CONTINUED

equipment that is mission-critical to customers’ ongoing production.
Our products are focused on abrasive applications, such as hard

rock extraction and processing, that generate ongoing demand for
higher-margin spares and services, which represent around 75%

of revenues. This best-in-class aftermarket model is supported by a
comprehensive global service network that covers every major mining
region in the world and means the Group has an aftermarket-retention
rate of more than 90%. The embedded nature of our solutions,
alongside the disproportionately large cost of unplanned downtime
for customers, builds long-term relationships that in many cases

span decades. This combination provides Weir with a sustainable
competitive advantage that is reflected in the long-term aftermarket
sales performance of Minerals, our largest Division, which delivered a
7% revenue CAGR in the last decade.

Making mining operations, smarter, more efficient and sustainable

The need for mining to undergo a technology transformation to
reduce its energy, water and waste provides a significant commercial
opportunity for the Group. To improve productivity while meeting Net
Zero commitments miners will need to work in partnership with their
supply chain to develop innovations that make their operations smarter,
more efficient and sustainable. This is Weir's sweet spot and is the
focus for our research and development activity. To assess the scale of
energy consumption in mining the Group commissioned independent
research that estimates the industry consumes ¢.3.5% of the world's
total final energy, with comminution, or the grinding and crushing
of rock, one of the most energy-intensive process in a typical mine.
This is an area where Weir can make a significant impact through our
Enduron® HPGR technology that is up to 40% more energy efficient
1han traditional ball mills. To illustrate the scale ot the ditterence our
technology can make, we estimate the CO.e emissions savings for

. our customers from our installed base of HPGRs, and those on our
order book, to be three times the total emissions generated by the
Group's continuing operations in 2020. Creating sustainable solutions
is 8 key component of our Sustainability Roadmap, which was created
in consultation with stakeholders, and also includes a commitment
to zero-harm Weir operations, nurturing our unique culture, and as
indicated earlier, cutting our Scope 1 & 2 CO;e emissions in half
by 2030.

WINNING THROUGH ‘WE ARE WEIR’: NEW MEDIUMTERM
GROWTHTARGETS

To maximise the Group’s potential, we have refreshed our performance
goals to support execution of our strategy between 2021-2023.

These are based on the distinctive competencies that differentiate
Weir - People, Customers, Technology and Performance - and form the
basis of our ‘We are Weir’ strategic framework.

People: Improve TIR and eNPS

We're making good progress towards becoming a zero-harm
workplace with a 77% reduction in TIR since 2012, when we first
introduced the measure. That makes us one of the safest industrial
businesses in the world, but we need to go further and will measure
progress through continuous improvement in our TIR. At Weir, we
believe that beyond the obvious imperative of “safe start, safe finish,
safe home" a deeply embedded safety culture is a key indicator of
organisational effectiveness. Alongside a safe workplace we also
want to ensure that we have access to a broad range of talent

- and that colleagues choose Weir to do the best work of their lives.

Our employees tell us they want Weir to be more inclusive and diverse
and we are committed to achievidg this. Excellent communication
throughout the organisation is one of our real strengths and we will
continue to prioritise engagement and seek to improve our employee
Net Promotor Score (eNPS) further, targeting top quartile performance
against an external benchmark.

Customers: Growing ahead of our markets through the cycle

The growth prospects for our markets are attractive and underpinned
by structural trends but we believe the distinctive value we offer will
enable us to grow ahead of the anticipated 3% annual growth in ore
production. We expect to deliver mid-to-high single-digit annual growth
through the cycle supported by our organic initiatives. These include:

* Working in partnership with customers, building on the success
of our Integrated Solutions strategy that provides productivity
upgrades, greenfisld sub-systems and increased service
level agreements.

‘WE ARE WEIR’ DRIVING ORGANIC GROWTH

DISTINCTIVE COMPETENCY

STRATEGIC INITIATIVES

PEOPLE

Zero-harm workplace
¢ Diverse and inclusive workforce
¢ |nvesting in talent and skills

CUSTOMERS

Strategic growth initiatives
e Expand service network

Integrate digital'experience

TECHNOLOGY

Lowest Total Cost of Ownership and CO;e products
* Accelerate sustainable solutions
¢ Enterprise-wide integration of big data and analytics

PERFORMANCE

Oe

* Optimise operational leverage
¢ Lean and efficient functions

¢ Reduce total scope 1 & 2 CO.e emissions

y2021. 2 2019

1 Weirweighted dity source McKi d st 2020
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¢ Extending our geographic reach including delivering revenue
synergies between Minerals and ESCO, globalising ESCO’s
infrastructure offering and expanding our service network to capture
aftermarket opportunities in high growth areas such as Russia,
China, Central Asia and APAC.

Expansion of our product range, leveraging our materials and
hydraulic expertise into adjacent markets and increasing our digital
capability to improve customer experience.

Driving further market penetration of more sustainable solutions
including new downstream Scope 3 solutions that help our
customers meet their environmental objectives.

Technology: Increasing R&D as a percentage of revenues and
growth in sustainable solutions

Increasing long-term demand and the need for a social licence to
operate will drive a technology transformation in mining in the years
ahead. This will require radical change in an industry that has traditionally
been slow to adopt new technologies due to the significant upfront
costs of new mines and the high price of downtime once an operation
is running. To meet future environmental and productivity targets,
howasvar, will require increased innovation which provides a significant
commercial opportunity for engineering partners like Weir. To reflect this,
we are focusing our research and development investment in making
mining operations smarter, more efficient and sustainable. This is the
lens through which we will measure progress building on our current
offering which includes HPGRs and the development of products

such as Temaflowing® and hydro-hoisting which have the potential to
significantly improve waste safety, management and reduce CO.e.

Performance: Operating margin progression and lower COze

And as we grow, we will stay focused on delivering attractive returns
through the cycle. In 2020, our continuing Group operating margin
was 15.5% but through a combination of increased volumes and
operational and functional efficiencies we are targeting a 150bps
expansion by 2023, assuming a broadly stable mix of higher margin
aftermarket and lower margin original equipment. We've already
made good progress with a more than 500bps improvement in ESCO
margins since we acquired the business in 2018 but we see further
opportunities to leverage our global platform and streamline functions

MEDIUM-TERM KPIS

to support future progress. We will also deliver on our commitment

to reduce emissions from our operations by 30% by 2024, principally
through energy efficiency at our main foundries and increasing the
proportion of power supplied from renewable sources. This will all be
supported by a disciplined capital allocation policy that is set out in the
Financial Review on page 28.

OUTLOOK .

We have had a good start to 2021 and we expect to deliver growth in
full year constant currency profits subject to any further disruption from
the ongoing Covid-19 pandemic. More broadly, underlying conditions
are favourable and with the strong platform we've created we're
confident of outperforming our markets over the next three years and
delivering sustainable long-term profitable growth.

GROUP EXECUTIVE

I'd like to thank both Paul Coppinger and Jon Owens for their
magnificent contributions to the Group as President of Oil & Gas and
ESCO Divisions. Paul joined Caterpillar Inc. following completion of
the sale of Oil & Gas and Jon retired after more than 30 years with
ESCO. Jon was succeeded by Andrew Neilson, who successfully led
the ESCO integration team, and brings a wealth of experience from
across our business. The Group Executive was also strengthened
with the appointments of Paula Cousins and Garry Fingland as Chief
Strategy and Sustainability Officer and Chief Information Officer
respectively. Paula has been key to developing our new Sustainability
Roadmap that focuses on how we help our customers significantly
reduce their environmental impact while also increasing productivity.
Garry has extensive experience in building Group-wide digital platforms
that deliver enhanced support for customers, while also improving
collaboration and innovation across the business.
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JON STANTON
Chief Executive Officer

2 March 2021

2020 BENCHMARK (CONTINUING OPERATIONS)

* Total incident Rate (TIR}
* Employee NPS

TIR of 0.41
eNPS +42

* Growing ahead of our markets through the cycle:
- AM > Ore production

Ore production’ ¢.-3%; Minerals aftermarket revenues? -2%
Machine utilisation -13%; ESCO revenues? -13%

¢ Increase R&D as a percentage of revenues

* Growth in sustainable solutions

R&D represented 1.6% of sales
Integrated solutions orders +3%

s Operating margin? progression
¢ Expansion in ROCE
* 30% reduction in COze by 2024

Operating margin® of 15.5%
ROCE of 12.5%
13% reduction in tCOze to 75.7
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Strategic Report

OUR 2020 KEY PERFORMANCE INDICATORS

2020 Fina.nciai and Non-financial measures aligned to ‘We are Weir".

14

FINANCIAL

ADJUSTED PROFIT BEFORE TAX

WORKING CAPITAL AS A PERCENTAGE
OF SALES

NON-FINANCIAL

PEOPLE

2020 performance

Adjusted profit before tax from continuing
operations decreased by 5% to £2556m
{2019: £269m) as the benefits of the
Group's cost savings programme were
more than offset by market conditions and
translational foreign exchange headwinds
and higher net finance costs.

YOU CAN READ MORE IN THE FINANCIAL

REVIEW ON PAGE 28 AND THE OPERATING
REVIEW SECTIONS ON PAGES 34-37

2020 performance

Working capital as a percentage of sales
increased from 21.7% t0 22.9% on a
continuing operations basis. This reflected
the unwind of prior year advance payments
on the Iron Bridge original equipment order
and the decision to reduce the use of
invoice discounting facilities.

YOU CAN READ MORE IN THE FINANCIAL
REVIEW ON PAGE 28

2020 performance .

* 23% improvement in the Group's
Total Incident Rate (TiR) which fell to
0.37 Achieved two months with no
recordable incidents

¢ Conducted organisational capability
review and launched learning and
development strategy

¢ Maintained mean employee engagement
score in the upper quartile while
achieving further improvaments in 2020

Link to Remuneration*

Link to Remuneration*

Link to Remuneration®

Associated risks
* Market volatility

¢ Contract risk

¢ Political and social risk

¢ Technology and innovation
* Value Chain Excellence

* Competition

Associated risks
* Market volatility

¢ Contract risk

* Political and sociat risk

* Technology and innovation
* Value Chain Excellence

e Competition

Associated risks
¢ Safety, Health and Environment

» Staff recruitment, development
and retention

¢ Political and social risk

¢ Technology and innovation

YOU CAN READ MORE IN THE
REMUNERATION REPORT ON PAGE 103

4 70% of Executive Diractor annual benus is directly

tinked to outcomes against financial KPls. You can read

more in the Directors’ Remuneration Raport on pages
103122,

The Waelr Group PLC Annual Repont and Financial Statements 2020

Focus for 2021
e Continue our journey to zeroTIR

* Build further digital capabilities

¢ Increase number of women across all
management level bands and launch
global affinity groups to support inclusion
and diversity

5 30% of Exacutive Director ennual bonus is directly
linked to prog ggainst g which
include Pecple, C Technology and Perf,
targets. You ¢an read mose in the Directors’
Remunaration Report on pages 103-127




CUSTOMER

TECHNOLOGY

PERFORMANCE

2020 performance

* Grew orders from Integrated
Solutions by £159m through customer
focused partnerships

¢ Grew mining bucket bookings by 38%
o Successful field trials, including a
Terraflowing® pilot plant commissioned,

new slurry pump trials completed and
new cable shovel developed

2020 performance

¢ HPGR upgrades released, including
tyre wear monitoring and GET ToolTek®
commercialised

TrackPro® expansion

Sustainability embedded in new product
development process and sustainable
design training and measurement
processes developed

Further digitalisation of products including
Sensor Connect® APP, Syntertex® v2 and

2020 performance
* Delivered majority of record Iron
Bridge contract

¢ Realised ESCO acquisition cost synergies

¢ Launched Sustainability Roadmap,
embedded targets in businesses and
progressed execution see pages 52-64

Link to Remuneration®

Link to Remuneration®

Link to Remuneration®

Associated risks
o Safety, Health and Environment

o Staff recruitment, development
and retention

¢ Political and social risk

¢ Technology and innovation
¢ Value Chain Excellence

¢ Competition

Associated risks
e Safety, Health and Environment

¢ Staff recruitment, development
and retention

¢ Political and social risk

¢ Technology and innovation
¢ Value Chain Excellence

» Competition

Associated risks
¢ Safety, Health and Environment

* Staff recruitment, development
and retention

* Political and social risk
* Technology and innovation
* Value Chain Excellence

Focus for 2021
¢ Extend service capability to
new geographies

» Continue to leverage Integrated Solutions
revenue and extend adoption of
Nemisys® technology further

¢ Support customers with solutions to their
key sustainability challenges

Focus for 2021
o Further expand digitalisation of our
products and services

* Grow pipeline of products and solutions
that deliver sustainability benefits

e Launch next generation versions of core
flagship products

Focus for 2021

¢ Complete Information
Systems & Technology (IS&T)
transformation programme

o Complete successful execution of O&G
separation post close

¢ Reduce scope 1 & 2 COze footprint and
conduct scope 3 evaluation

The Wetr Group PLC Annua! Repornt end Financial Statemsnts 2020
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Strategic Report

IRON BRIDGE AFTERMARKET CONTRACT

HOW IS
WEIR HELPING

REDUCE MINING'S
ENVIRONMENTAL
IMPACT?

16 The Wair Group PLC Annual Report and Financial Statements 2020
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THIS IS ANOTHER
LANDMARK
ORDER FORWEIR
AND IS A GREAT
EXAMPLE OF

OF THE VALUE
WE CREATE
FORALL OUR
STAKEHOLDERS.

44

RICARDO GARIB
President, Weir Minerals

Image: Weir's Enduron®
High Pressure Grinding Rolls
(HPGR) technotogy.
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THE LONG-TERM
VALUE OF MORE
SUSTAINABLE
SOLUTIONS

Mining has an essential role to play in the
decarbonisation of the global economy.

Commodities like copper are essential to enabling
electrification of energy networks and transport.

But while demand for resources is growing so is pressure
for these commodities to be produced more sustainably
and efficiently. Many of the world’s major miners have
set ambitious targets to reduce the environmental
impact of their operations, aiming to deliver net zero
emissions by 2050. To achieve this the industry will need
a technology transformation.

This offers a significant long-term opportunity for Weir

as we can provide solutions that reduce energy, water
and waste while also lowering miners’ total cost of
ownership. The Iron Bridge Project in Westem Australia is
a great example of this where our grinding and crushing
technology is up to 40% more energy efficient than
traditional altematives and protects water resources by
being a dry process. Having won a record £100m contract
in 2018 for original equipment the Group was awarded a
£95m contract in 2020 for ongoing aftermarket support
over a minimum of seven years.

Weir Minerals President Ricardo Garib described it as
“a landmark order for Weir and is a great example of the
value we create for all our stakeholders

WEIR: SEE THINGS
DIFFERENTLY.

TheWelr Group PLC Annual Repon and Financis] Statements 2020 17



Strategic Report

OUR MARKETS

Our markets are supported by long-term structural trends
that will underpin growth in the decades ahead. But they
are also subject to cyclical influences that can impact
demand in the shorter-term, both positively and negatively.

STRUCTURAL TREND

GLOBAL
POPULATION
AND MIGRATION

B8Y 2030

85bn

In their latest analysis in 2020, the UN estimated there were
approximately 77bn people on the planet. By 2030 they project
that number will rise to 8.5bn, and reach 10bn by 2050 with cities
housing two-thirds of residents. At the same time economic
development is supporting a significant rise in the middle class,
particularly in Asia.

As living standards rise, demand for commodities is also likely

to increase, particularly those metals that are used in consumer
goods and infrastructure development such as copper and iron ore.
These trends will drive demand for resources and ultimately the
technology that helps to produce them.

DECARBONISATION

ELECTRIC VEHICLE SHARE OF NEW
CAR SALES BY 2040

c.58%

As the world transitions to a low carbon economy it will require a
significant increase in future-facing commodities such as copper,
lithium and nickel thet are essentiel to electrifying energy and
transport. An electric car for instance requires four times the copper
content of an intemal combustion car engine. In contrast, coal
demand is declining as power generation increasingly develops
alternative sources of energy.

Miners are also setting targets to reduce their environmental impact
as they prioritise ‘Net Zero' emissions from operations driving future
demand for technologies that reduce energy, water and waste.

18

DECLINING ORE
GRADES

AMOUNT OF ORE NEEDED TO
PRODUCE 1KG COPPER IN 2018

200kg

TheWelr Group PLC Annual Report and Financial Statemsnts 2020

As natural resources are produced they deplete current supplies
and mean further exploration is necessary. However accessing high
quality deposits is getting harder as ore grades decline meaning
more rock needs to be excavated and processed for any given
quantity of mineral.

The increased impact this has on equipment used in this highly
abrasive environment drives demand for aftermarket spares
and services.
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WE BELIEVE THE SINGLE MOST SIGNIFICANT
CONTRIBUTION WE CAN MAKETO SUSTAINABILITY

IS THROUGH INNOVATION.
L4

JON STANTON
Chief Executive Officer

SHORTER-TERM TREND

COMMODITY
PRICES
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Commodity prices are determined by a range of complex factors
including economic confidence and availability of supply. While this
can impact shorter-term sentiment and decision making, larger
investments by miners tend to be based on more structural trends.
¢.75% of Weir’s revenues are from aftermarket sales that are finked

to ongoing production at current mines rather than new projects.
Further resilience is provided by the Group’s bias towards high-volume,
low cost producers in South America, Australia and Africa, which
account for 50% of revenues.

MINING CAPEX

Supportive and sustained commodity prices incentivise miners to
expand and purchase new equipment while lower price environments
lead to a focus on maximising productivity of current assets. Weir can
increase its installed base under either scenario due to its lowest total
cost of ownership value proposition which applies to both expansion
projects and productivity upgrades. The Group's operating margins
are also countercyclical increasing in low capex environments due to
an increased proportion of highermargin aftermarket (AM) products,
whereas in high capex conditions mix is impacted by elevated original
equipment sales, which in turn drive future AM sales.

PRODUCTION
VOLUMES

Ore production volumes at indi\ﬁdual mines are subject to a number
of variables from geology through to technology and labour availability.
At a global level however they tend to reflect demand trends and

the impact of ore grade declines. Weir's technology is primarily
production-focused and even in downtums miners tend to keep their
assets running to generate cash flow. Ore grade declines also support
aftermarket demand for spares and services as increased material
volumes lead to higher wear on equipment. As a result aftermarket
demand tends to grow in mid-single digits annually over the long-term.

TheWebr Group PLC Annual Report and Financial Statements 2020 19



Strategic Report

OUR BUSINESS MODEL

Our business model shows how we transform resources
into long-term value for all our stakeholders.

OUR RESOURCES

We want to delivaer excellent outcomes for all our stakeholders
and to achieve that aim we rely on a number of resources.

These are transformed into tangible outcomes by our aftermarket-
focused business model.

OUR PEOPLE
The commitment, expertise and diversity of our people, who are
also the co-owners of our business, are the keys to our success.

RAW MATERIALS AND RESOURCES
We efficiently use sustainable methods of doing business and in the
delivery of natural resources to our customers around the world.

OUR CULTURE

We have a truly unique cuhure that is embedded through our ‘We
are Weir' framework. We also actively engage with our customers,
communities, Shareholders, suppliers, government and regulators.

MANUFACTURING AND SERVICE FACILITIES
We safeguard, deploy and invest in our physical assets,
manufacturing resources and service facilities.

TECHNOLOGY AND IP

We use our proprietary technology, specialist insights and
technical skills to create leading-edge products and solutions for
our customers.

FINANCE
The strength of our balance sheet and our financial discipline provide
us with the capital to invest in long-term growth initiatives.

"OUR PURPOSE

To enable the sustainable and efficient delivery
of the natural resources essential to create a better
future for the world.

OUR CULTURE

At Weir, we always seek to improve and innovate
and have a tradition where we care for, challenge
and encourage each other. We are passionately,
authentically ourselves-and work together to
enhance our global communities. We speak up

" and take ownership for our shared successes and
can't wait for what the future brings.

20 TheWoir Greup PLC Annial Repont and Financia! Statemants 2020

WHAT WEDO

What we do is driven by our purpose and informed by our core
values. Our Divisions operate an installed base of highly engineered
original equipment that is used in abrasive operating environments.
This, in turn, drives demand for aftermarket spares and services,
providing resilience through the cycle.

HIGHLY ENGINEERED EQUIPMENT
We produce highly engineered equipment that is designed to solve
some of our customers toughest operating challenges.

MISSION-CRITICAL SOLUTIONS

 Our equipment is mission-critical to our customers. I it fails,

their production can stop, making us vital technology partners.

COMPREHENSIVE GLOBAL SUPPORT
Our customers rely on us to provide them with the technology they
need quickly and efficiently, supported by our global service network.

INTENSIVE AFTERMARKET CARE

Our technology is used in high abrasion applications such as crushing
rock that generates recurring demand for aftermarket spares

and services.



WHAT MAKES US UNIQUE

Our key strengths rely on the ingenuity and skills of our people,
our long-standing relationships with our customers, our pursuit
of innovative technology and our high-performance culture of
governance and delivery of services and products.

PEOPLE

We are a global family. We-are
proud of our unique blend of
talent, technology and culture.
We inspire our people to do the
best work of their lives.

CUSTOMERS

We aim to be the most admired
business in our sector by working
in partnership with customers

to deliver distinctive solutions
and compelling value.

TECHNOLOGY

We shape the next generation
of smart, efficient and
sustainable solutions with

of innovation.

PERFORMANCE

We deliver excellence for afl
our Shareholders, through
strong leadership, performance
culture and rigorous standards
of governance.

cutting-edge science and tradition

THE VALUE WE CREATE FOR
OUR STAKEHOLDERS v

We are a sustainable busingss by responding to the changing
needs of our customers, communities, partners and employees.

EMPLOYEES:
GOOD JOBS

c.£500m

paid in employee benefits in 2020

READ HOW WE ARE KEEPING
OUR PEOPLE SAFE IN THE MOST
DANGEROUS PARTS OF THE MINE
PAGE 26

SUPPLIERS:
VALUABLE PARTNER

£1.2bn

invested by Weir to support
our operations

READ A CASE STUDY ABOUT
MAINTAINING RELATIONSHIPS
WITH OUR SUPPLIERS PAGE 22

(O

CUSTOMERS:
TECHNOLOGY PARTNER

£1.9bn

in orders in 2020

READ A CASE STUDY-ABOUT
OUR SOLUTIONS MIND-SET AT
JRON BRIDGE ON PAGE 17

&
GOVERNMENT AND
NGOs: TAX

£63m

paid in corporation taxes
in 2020

READ MORE ABOUT OUR
FINANCIAL RESULTS PAGE 28

COMMUNITIES AND ENVIRONMENT:

SAVING ENERGY

Up to 40%

reduction in energy consumption provided by our HPGR technology
READ MORE ABOUT OUR SUSTAINABILITY ROADMAP PAGE 33

Our busil model is

d by our ‘Wa ere Weir' strategic framework. Ses page 2.
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Strategic Report

THE GLOBAL PANDEMIC

HOW HAVE WE
CONTINUED TO
SUPPORT OUR

STAKEHOLDERS
DURING THE
GLOBAL COVID-19

PANDEMIC?

22 TheWelr Group PLC Annual Repont and Rnancial Statemsnts 2020
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ITISAT
UNCERTAINTIMES
LIKETHESE THAT
WETURNTO OUR
VALUES TO GUIDE
US AND THAT

HAS BEEN OUR
APPROACH.

4 4

ROSEMARY MCGINNESS
Chief People Officer

THE GROUP’S
APPROACH TO
THE PANDEMIC
HAS REFLECTED
ITS CORE VALUES

Weir Minerals India came up with the innovative

idea to livestream the pre-dispatch inspection and
performance testing directly to key customers.

The performance test for six Warman® pumps was
conducted at our site’s facilities and the customer
was able to witness the tests and interact in real time.
By leveraging capabilities in product testing, data
analytics and latest technologies, Weir Minerals India
improved the order exacution by ten days.

During the early stages of Covid-19, colleagues at
Todmorden, UK, used manufacturing capacity and
expertise, including two industrial printers, to produce
much needed face shield visors for frontline NHS
workers. The team then joined forces with one of the
foundry's key suppliers, to manufacture and deliver
face shield visors to a range of focal NHS hospitals
and GP surgeries.

The Group also provided increased support to our
suppliers, particularly the many small businesses
in our supply chain. This included earlier payment
terms, mentoring and providing key safety materials

. where necessary.

WEIR: SEE THINGS
DIFFERENTLY.

TheWeir Group PLC Annual Report and Financial Statemants 2020
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Strategic Report

STAKEHOLDER ENGAGEMENT

How we listen and engage with our stakeholders to forge positive

long-term relationships.

SECTION 172 OF THE COMPANIES ACT 2006

Effective engagement of stakeholder groups supports the principles

of Section 172 of the Companies Act which sets out that Directors
should have regard to stakeholder interests when discharging their
duty to promote the success of the company. A director of a company
must act in the way he considers, in good faith, would be most likely
to promote the success of the company for the benefit of its members
as a whole, and in doing so have regard (amongst other matters) to:

(a} the likely consequences of any decision in the long term;

(b} the interasts of the company’s employees;

(c) the need to foster the company’s business relationships with
suppliers, customers and others;

(d) the impact of the company’s operations on the community and
the environment;

(e) the desirability of the company maintaining a reputation for high
standards of business conduct; and

{f) the need to act fairly as between members of the company.

Our success depends on creating and nurturing positive relationships
with the people, communities and organisations that have an interest
in our business and may be impacted by the decisions we take.
These stakeholders are at the heart of ‘We are Weir’, the strategic

EMPLOYEES

framework that sets out our purpose, business model, strategic
priorities, values and culture. It makes clear that we want to be
a business that provides excellent outcomaes for our employees,
customers, Shareholders, suppliers, communities, environment,
govemmaent and non-governmental organisations (NGOs).

The Group identifies its key stakeholders through its strategic planning
process which is focused on delivering long-term sustainable value.
Stakeholder engagement and analysis is also key to our approach

to risk management. We engage with these important groups in a
variety of ways from direct discussions to surveys and participating in
community, industry and government forums. This provides valuable
insights that inform the Board's deliberations. The table below sets out
how we engage with our key stakeholders, the issues most material to
them and how the Group has responded. You can read more about our
‘We are Weir’ strategic framework on page 83. Our business madel
sets out the value we generate for stakeholders on page 20 and the
Group’s sustainability strategy is noted on page 52. Further information
on the Board’s approach to stakeho!der engagement is noted below
and in the Corporate Governance Report. The Board decisions table on
page 71, highlights the key decisions made by the Board during 2020,
the stakeholders and strategic factors taken into consideration when
making decisions, and the outcomes.

WHAT MATTERS TO

HOW WE ENGAGE

THEM THE MOST?

OUR RESPONSE

» Board members responsible for
representing employee voice
Allemployee survey

'Meet the Board’ sessions
Monthty ‘CEO Briefing’

‘Ask Jon' CEO email address
Global webcasts and social
media channels

@ CUSTOMERS

HOW WE ENGAGE

Embedded sales and engineering teams
Key account management

Voice of Customer insights

Technology partnerships

e Knowing their voice is heard
¢ Ensuring everyone is treated fairly
¢ No compromise on our Safety,
Heatth or Environmental standards
* Alignment between personal
and company values

WHAT MATTERS TO
THEM THE MOST?

Safety

Efficiency

Quality and on-time delivery
Smart technologies
Sustainability

Trusted long-term partnerships
Everpresent service

24 The Welr Group PLC Anmual Repornt and Financial Statemants 2020

Continuous prioritisation of safety
above all else to become a zero
harm workplace

* 'Employee Voice' strategy
Commitment to building a truly
inclusive culture

Ongoing engagement with our
‘We are Weir’ framework

OUR RESPONSE

¢ [nvestment in research and development
Technology roadmaps developed through
Voice of Customer processes
Sustainability Roadmap assessment
Comprehensive global service network
covering every major mining region in
the world



@ SUPPLIERS

HOW WE ENGAGE

¢ Clearty defined supplier quality policy
* Supplier visits )
¢ Technology trials and collaborations

&

HOW WE ENGAGE

SHAREHOLDERS

Annual Report and General Meeting
One-to-one meetings

Investor conferences

Capital Markets Days

Visits to company facilities

Good environmental & social governance

WHAT MATTERS TO
THEM THE MOST? -

* Trusted partnerships
¢ Collaborative relationships
* Responsive communication

WHAT MATTERS TO
THEM THE MOST?

¢ Strategy and execution

¢ Prospects for future growth

¢ Returns through the cycle

¢ Investment and capex plans

o Market and other risks

* Environmental, social and governance
(ESG) performance

COMMUNITIES & ENVIRONMENT

HOW WE ENGAGE

¢ Local open days to better understand
our operations

¢ Collaborations with local schools
and universities

» Supporting employment and
apprenticeship schemes

WHAT MATTERSTO
THEM THE MOST?

* Jobs and investment

* That we are good neighbours,
operating safely and ethically

* That we actively help and support
local communities

¢ Reducing environmental impact

GOVERNMENTS & NGOS

HOW WE ENGAGE

* Direct engagement with national
and local politicians and officials

¢ Membership of industry bodies

* Supporting NGO efforts to improve
STEM education opportunities

WHAT MATTERSTO
THEM THE MOST?

* Creating and sustaining employment

» Investing in R&D and productivity

¢ Business contributing towards
educational opportunities

¢ Environmental, social and
govermnance policies

OUR RESPONSE
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Face-to-face meetings with suppliers
Key account support

Equal opportunity policies for

all suppliers

Strong safety culture

OUR RESPONSE

Regular communication of performance
Providing guidance when appropriate
Robust business model

Developed Sustainability Roadmap
following consultation with investors
and other stakeholders

OUR RESPONSE

Providing direct employment to

¢.11,000 people

Investing in our facilities to provide a safe,
nurturing and stretching environment
Investing in school, graduate and

PhD programmes

Developing and executing our
Sustainability Roadmap

OUR RESPONSE

Providing direct employment for
¢.11,000 people

Investing in R&D including partnerships
with universities

Investing in programmes that support
STEM education amongst women and
other underrepresented groups
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SAFETY IN MINING

HOW DO WE
KEEP PEOPLE
SAFE IN THE MOST

DANGEROUS
~ PARTS OF
THE MINE?
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Image: The ESCO
ToolTek™ System

400kg

weight of some componentsin a
change-out

ESCO’S NEW
TOOLTEK™ SYSTEM
PROVIDES ENHANCED
SAFETY FOR
MAINTENANCE
PERSONNEL ON

MINE SITES
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THE SAFETY OF
OUR PEOPLE
CONTINUESTO
BE OUR NUMBER
ONE PRIORITY.

Iy

ANDREW NEILSON
Division President,
Weir ESCO

Every month, hundreds of ESCO machine parts may need
to be replaced within a mine as part of regular aftermarket
maintenance. While crews are well trained on replacement
procedures and ESCO parts are engineered for worker
safety, there is an element of risk during maintenance
cycles where some components can weigh over 400kg.
During replacement of parts on just one bucket, a crew

is exposed to hundreds of touch-points, all of which are
eliminated with the ToolTek™ system.

The Too!Tek™ system is a boom crane mounted tool head
that is remotely operated during replacement of worn
components. New parts are pre-staged on racks on the flat
bed truck outfitted with the boom crane. The flat bed truck
also features a scrap bin for safer disposal of the worn parts.
The maintenance cycle can now be completed without
personnel handling any of the heavy components during the
replacement process.

WEIR: SEE THINGS
DIFFERENTLY.
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THE GROUP DEMONSTRATED
GREAT RESILIENCE INTHE MOST
CHALLENGING OF CIRCUMSTANCES.
STRONG CASH GENERATION AND
THE AGREED DISPOSAL OF OIL &
GAS PROVIDES GOOD LIQUIDITY
AND BALANCE SHEET STRENGTH
TO MAXIMISE FUTURE MINING
OPPORTUNITIES.

{4

JOHN HEASLEY
Chief Financial Officer

FINANCIAL HIGHLIGHTS

REVENUE

E1,965m

ADJUSTED OPERATING PROFIT

£305m

-3%
STATUTORY LOSS AFTER TAX

(£149m)

+61%

TheWelr Group PLL Annual Repon and Financial Statements 2020

OVERVIEW

2020 demonstrated the high quality and resilience of our mining
businesses against the market, resource and logistical challenges
presented by Covid-19. We responded early in the year to protect the
financial position and performance of the Group with robust cost-
saving actions, cash preservation initiatives and extended liquidity.

In the most challenging of years, these actions, together with
excellent progress towards our ESCO margin target, ensured that
constant currency operating profit was in line with the prior year while
strong cash conversion supported a reduction in net debt. After the
challenges of customer mine site activity disruptions through Q2

and Q3, we saw good momentum in orders in Q4 with easing mine
site access restrictions driving aftermarket demand, while strong
commodity prices and improved logistics supported initial positive
signs on capital project conversion. The sale of the Oil & Gas Division
to Caterpillar Inc. for $405m was agreed in the year, with completion
happening just after the year end in February 2021. This successful
transaction completes the transformation of the Group into a mining
technology pure play and results in pro forma® net debt to EBITDA of
1.7x at the end of the year, putting us on a strong footing to realise
the benefits of an exciting outlook for the Group from a market and
technology perspective.

CAPITAL ALLOCATION

As we look to the future we expect to deliver above-market growth and
progressive margin development through the cycle. This will be achieved
within a strict financial framewaork which will keep net debt to EBITDA
between 0.5x to 1.5x, with up to 2.0x for M&A and result in 33% of net
adjusted eamings being distributed by way of dividend. We believe that
this provides us with the financial strength necessary to be a leader in
cyclical markets while retaining sufficient capital flexibility to invest in the
exciting growth opportunities we see ahead.

FINANCIAL HIGHLIGHTS

Continuing operations order input decreased by 13% on a constant
cuirency basis partly due to the record Iron Bridge order received in
2019. Excluding this, order input was 9% lower, with strong mining
aftermarket resilience being offset by weaker infrastructure markets in
ESCO and customer caution on originat equipment (OE) project spend
during the Covid-19 pandemic.

Continuing operations revenue decreased by only 1% on a constant
currency basis with a robust performance in Minerals, up 4% (down
2% excluding the lron Bridge order shipped in the year), with ESCO
down 13% reflecting more significant Covid-19 disruptions, especially
in its infrastructure markets. On a reported basis revenue reduced by
4%, driven by a £63m foreign exchange translation headwind.

Continuing operations adjusted profit before tax of £255m was down

by £14m or 5% mainly due to adverse translational foreign exchange

and higher net finance costs with adjusted continuing operating profit

flat on a constant currency basis. Operating exceptional items of £19m
(2019: £33m) included £10m in relation to nonrecurring Covid-19 costs,
mainly restructuring and rationafisation. Statutory loss after tax for the year
was (£149m) compared to (£379m) in the prior year due to the impairment
of the Oil & Gas Division in line with the agreed disposal value.

Operating cash flow decreased by £36m to £372m mainly driven by an
increase in continuing operations working capital cash outflows, due to
the unwind of prior year advance payments on the Iron Bridge OE order
and a decision to reduce the uss of invoice discounting facilities to £7m
(2019: £22m). Our reported net debt reduced from £1,157m to £1,051m
following a free cash inflow of £132m and the decision to withdraw

the final 2019 dividend payments in the year. Net debt to EBTDA on a
covenant basis increased to 2.7 times* (2019: 2.4 times) primarily due to
the impact of the Oil & Gas Division on Group EBITDA. On a pro forma®
basis, excluding Oil & Gas and reflscting the procesds from the agreed
sale which completed on 1 February 2021, net debt to EBITDA was 1.7
times. These compare to a covenant lgvel of 3.5 times.



CONTINUING OPERATIONS ORDER INPUT

Order input at £1,860m decreased 13% on a constant currency basis.
Original equipment orders were £405m and aftermarket orders were
£1,455m. .

Minerals orders decreased by 12% on a constant currency

basis to £1,392m (2019: £1,586m) with a book-to-bill of 0.95.

Original equipment orders fell 29%, with underlying orders down
11% excluding the record c.£100m lron Bridge order in 2019. The rest
of the decline was driven by Covid-19 related project delays, but we
did see sequential improvement in Q4, which was also the strongest
OE quarter of the year. Aftermarket orders were down 4%, broadly
reflecting the disruption to mining operations from Covid-19 but were
also up sequentially in Q4. Aftermarket orders represented 73% of
total orders (2019: 67%). Mining applications accounted for.84% of the
total (2019: 83%).

ESCO orders decreased 15% on a constant currency basis to £468m

(2019: £5653m), reflecting Covid-19 disruptions in certain mines,
destocking by distributors as our lead times reduced, and shutdowns
in North America and European infrastructure markets, most
significantly impacting Q2 and Q3. Conditions started to gradually
improve in Q4. Aftermarket represented 94% of orders in line with
ESCO’s position as a provider of highly engineered consumables used
in abrasive operating environments.

CONTINUING OPERATIONS REVENUE

Revenue of £1,965m decreased 1% on a constant currency

basis demonstrating the resilience of the mining operations in
unprecedented conditions, with Minerals also benefiting from

the record Iron Bridge order won in 2019. Aftermarket accounted
for 75% of revenues, marginally lower than the prior year (79%).
Reported revenues decreased 4%, impacted by a foreign exchange
translation headwind of £63m.

Minerals revenue was 4% higher on a constant currency basis at
£1,469m (2019: £1,418m), as the weaker order trends were more

than offset by the ¢.£80m benefit from the first deliveries to the lron
Bridge project. As a result, original equipment sales accounted for 31%
(2019: 27%) of divisional revenues and ware 19% up on the prior year.
Aftermarket revenues were down 2%, broadly reflecting order trends for
the year, but up sequentially in Q4.

ESCO revenue decreased 13% on a constant currency basis to
£496m (2019: £569m) with core G.E.T,, more robust, down 11%.
Mining applications represented 68% of revenues, infrastructure was
28% and other industrial markets represented 4%.

CONTINUING OPERATIONS PROFT

Adjusted operating profit from continuing operations of £305m
remained in line with the prior year on a constant currency basis with
a foreign currency translation headwind leading to a reduction of £10m
on a reported basis (2019: £315m).

Minerals adjusted operating profit was stable on a constant currency
basis at £260m {2019: £260m). The underlying revenue increase was
offset by the mix impact of the Iron Bridge order, with the delivery
of £30m of savings from temporary reductions 1o travel, restricted
discretionary spend and workforce reductions broadly offset by
incremental cost and overhead underrecoveries largely due to
Covid-19 disruptions to our operations. Adjusted operating margin on
a constant cumrency basis reduced by 70bps to 17.7% (2019: 18.4%)
driven by the negative mix impact of the Iron Bridge order.

ESCO adjusted operating profit decreased by 2% on a constant
currency basis to £81m (2019: £83m), with the impact of lower
revenues almost entirely offset by the delivery of the final acquisition
cost synergies, efficiency improvements from our foundry investments
and the delivery of £9m of Covid-related cost mitigation actions.

Adjusted operating margin of 16.3% was up 180bps on a constant
currency basis (2019: 14.5%). The Covid-19 actions included temporary
reductions to travel, restricted discretionary spend and workforce
reductions. With two-thirds of these cost savings temporary in

nature, and with relatively modest incremental Covid-19 costs or
underrecoveries, current year margins received a one-off benefit of
around 60bps.

Unallocated costs decreased £2m from the prior year to £36m
following restructuring activities to right-size certain functions in
response to the oil and gas market conditions and lower employee
costs related to share based payments and bonus.

Statutory operating profit for the year of £234m was £2m adverse to
the prior year due to a decrease in adjusted operating profit of £10m,
offset by a reduction in adjusting items of £8m.

CONTINUING OPERATIONS NET FINANCE COSTS

Net finance costs were £560m (2019: £46m). The overall increase of
£4m compared to 2019 was principally due to additional arrangement
and commitment fees following the successful refinancing of the
Group's revolving credit facility (RCF) and term loan during the year.
Further details of the refinancing are included in the Cash flow and Net
debt section below.

Net finance costs {excluding retirement benefit related costs) were
covered 6.6 times by adjusted operating profit from continuing
operations on a lender covenant basis (2019: 9.3 times), compared to a
covenant level of 3.5 times.

CONTINUING OPERATIONS PROFIT BEFORETAX

Adjusted profit before tax from continuing operations was 5% lower at
£255m (2019: £269m) due to translational foreign exchange headwinds
and higher net finance costs as described above. The statutory
continuing operations profit before tax including adjusting items as
described below reduced 3% to £184m (2019: £189m).

CONTINUING OPERATIONS TAXATION

The adjusted tax charge for the year of £62m (2019: £66m) on adjusted
profit before tax from continuing operations of £255m (2019: £269m)
represents an underlying effective tax rate (ETR) of 24.3%

{2019: 24.5%). Our ETR is principally driven by the geographical mix of
profits arising in our business and, to a lesser extent, by the impact of
Group financing and transfer pricing arrangements.

In terms of cash tax, the total Group paid income tax of £63m in 2020
across all of its jurisdictions compared to £90m in 2019. The reduction
is due to a combination of extended phasing of payments permitted
during Covid-19 in certain territories, and overall tax losses arising in
the United States.

CONTINUING OPERATIONS ADJUSTING ITEMS
Intangibles amortisation decreased to £39m (2019: £47m), with
exceptional items reducing to £19m (2019: £33m) and other adjusting
items totalling £12m (2019; £nil). )

Intangibles amortisation relates to assets recognised via acquisition
and ongoing multi-year investment activities. Following the complstion
of certain multi-year activities £6m of amortisation has been included
within adjusted operating profit in the year.

Due to the unprecedented Covid-19 pandemic, specific one-off and/or
short-term measures have been taken to protect the Group’s ability to
generate future cash flows, ensure the immediate health and safety of
the workforce and manage supply chain issues enabling us to continue
to meet customer needs. This has resulted in exceptional costs of
£10m which are deemed to be non+ecurring in nature and as a direct
result of the Covid-19 pandemic, including £9m of severance costs
across the Minerals and ESCO Divisions.
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CONTINUED

RESULTS SUMMARY

Continuing operations’ 2020 2019 As reported Canstant currency?
Orders? £1,860m £2,139m n/a -13%
Revenue £1,965m £2,050m 4% -1%
Adjusted operating profit £305m £315m -3% 0%
Adjusted operating margin 15.5% 15.4% +10bps +20bps
Statutory operating profit £234m £236m 1% nfa
Net finance costs {£50m) (£46m) 8% nfa
Adjusted profit before tax £255m £269m -5% nfa
Statutory profit before tax £184m £189m -3% nfa
Adjusted effective tax rate 24.3% 24.5% -20bps n/a
Adjusted earnings per share 74.4p 78.1p -5% nfa
Total Group

Statutory loss after tax {£149m) (£379m) +61% n/a
Operating cash flow? £372m £408m 9% nfa
Net debt £1,051m £1,157m +£106m n/a
Loss per share {52.6p) {146.4p) +61% nfa

Tho Financial Review includes a mi of GAAP
performance. Adjusted results ere for continuing operations before adjusting items as p:

and those which have bean derived from our reponed rasuhs in order to provide 8 uselul bas:s for measunng our operational
d in the C

provided in note 2 of the financial statements.,

1 Continui tudes the O & Gas Division, which was classified as held for
salefromSOctohermo andtheFlowOomro!Dm-on which was disposed of on
28 Juna 2019. Both are reported in di

2 2019 d et 2020 g9 exch
3 Operaungcashﬂow(cash

ge rates.
d from operations) exclud jonal pensi

) and other adj g cash items and income tax paid. Net cash
gensrated from operating activities was £273m (2019: £264m.

The continued deep downturn in oil and gas markets, exacerbated
by Covid-19, resutted in further steps to right-size certain central
functions to protect short-term cash generation, leading to £2m of
severance costs.

Other exceptional costs included a £4m charge, primarily a non-cash
IFRS 2 share-based payment, related to the completion of a Broad-
based Black Economic Empowerment (B-BBEE) ownership transaction
by the Group's subsidiary, Weir Minerals South Africa (Pty) Ltd, and
£3m (2019: £11m) of costs to complete the integration of ESCO into
the Group following its acquisition in July 2018.

The cash impact of the cument year exceptional income statement charge
of £19m is expected to be £16m, with £13m already incurred in the year.

Other adjusting items include a £1m past service pension charge
related to Guaranteed Minimum Pension (GMP) equalisation following
the further Lloyds Banking Group High Court Judgement in November
2020, with the remaining charge associated with the Group's legacy
US asbestos-related provision of £12m following completion of the
planned triennial actuarial review in December 2020. Further details
related to both items are included in the Pensions and Asbestos
Provision sections below.

A tax credit of £16m has been recognised in relation to adjusting items
(2019: £21m).

After adjusting items, the statutory profit after tax for the year from
continuing operations is £139m (2019: £145m).

DISCONTINUED OPERATIONS

The statutory loss for the year from discontinued operations is £288m
{2019: loss £524m). The adjusted result was a loss of £27m (2019:
profit £22m).

On 5 October 2020, the Group announced the proposed sale of the Oil
& Gas Division to Catemillar Inc. and, in line with IFRS 5 ‘Non-current
assets held for sale and discontinued operations’, the Group has
classified the Division as held for sale and a discontinued operation.
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4 Calkulation is on a tender covenant basis with net debt at averege rates.

5 Pro torma figures for 2020 are tor comparative purposes and are based on Oi) & Gas being
excluded from EBITDA and net debt adjusted to reflact estimated net disposal procesds,
which are subject to customary working capitet and debtdike adjustments.

The 2019 comparative period includes the results of the Flow Controt
Division which was disposed of on 28 June 2019 (2019: adjusted
operating loss of £3m).

Oil & Gas orders of £306m (2019: £584m) were down 48% on 8
constant currency basis, reflecting challenging market conditions and a
further significant reduction in refurbishment and replacement activity in
North America. Revenue reduced by 48% on a constant currency basis
to £314m (2019: £608m) in line with order trends and adjusted operating
loss including joint ventures was £21m (2019: profit £37m). The decrease
was driven by significantly lower activity levels and volumes in upstream
North American markets and reduced operating leverage. Net finance
costs of £3m primarily related to lease interest, and a tax charge of £3m
led to an adjusted loss after tax of £27m (2019: profit £22m).

Adjusting items in the year totalled £261m after a tax charge of £27m.
The balance includes intangible amortisation of £9m and exceptional
items of £225m, which primarily refate to an impairment charge of
£209m to reflect the write-down of carrying value of the Division to
estimated fair value less costs to sell, onerous purchase contracts of
£4m and disposal costs of £11m.

The sale of the Qil & Gas Division to Caterpillar inc. was completed
on 1 February 2021, for an enterprise value of $405m, subject to
customary working capital and debt-like adjustments. Since the initial
announcement on 5 October 2020, the Group’s joint venture partner
in Saudi Arabia-based Arabian Metals Company (AMCO) has exercised
its pre-emption right, as set out in the Class 1 Circular published on

3 November 2020, to purchase Weir's 49% stake in AMCO. Therefore,
the cash proceeds from the sale of the Division, subject to customary
working capital and debt-like adjustments, will be split between
$375m received from Caterpillar Inc. and $30m to be received on
completion of the sale of AMCO, which is expected to occur in the
first half of 2021,



CAPITAL EXPENDITURE

Net capital expenditure for the Group, including intangible assets,
decreased from £104m in 2019 to £75m in the current year, reflecting
only essential spend, given cash preservation actions taken in
response to Covid-19 uncertainty and £7m of capex in 2019 related to
Flow Control. Net capital expenditure on property, plant and equipment
{owned) of £566m was 1.1 times depreciation.

CASH FLOW AND NET DEBT .

Operating cash flow decreased by £36m to £372m in the year
(2019: £408m), mainly driven by adverse working capital cash flows
in the Continuing Group of £30m. This reflects the unwind of prior
year advance payments on the lron Bridge OE order and the decision
to reduce the use of invoice discounting facilities. The Group utilised
non-ecourse invoice discounting facilities of £7m (2019: £22m) and
suppliers chose to utilise supply chain financing facilities of £41m
(2019: £46m). As a result, working capital as a percentage of sales
increased from 21.7% to 22.9% on a continuing operations as
reported basis.

Operating cash flows in discontinued operations remained flat year
on-year, with the impact of the continued downturn in the oil and gas
market resulting in an adverse cash flow of £29m offset by the cash
flows in 2019 which related to the former Flow Control Division.

After additional pension contributions of £11m, exceptional and other
adjusting cash items and income tax payments, net cash generated
from operating activities was £273m (2019: £264m).

Free cash flow from total operations (contained within note 2)
increased by £89m to an inflow of £132m (2019: £43m), before

cash exceptional and other adjusting items of £24m (2019: £41m).
The increase reflects a reduction in tax paid of £27m, reduced

capital expenditure of £30m as spend was limited during Covid-18
uncertainty and reduced outflow on derivative financial instruments of
£67m, offsetting the £36m decrease in cash from operating activities
noted above.

Total Group exceptional and other adjusting cash items of £24m
includes £8m in relation to discontinued operations, with the balance
primarily relating to restructuring and rationalisation actions and ESCO
integration costs.

The above movements plus proceeds from the B-BBEE transaction

of £5m, offset by the final payment in January 2020 in respect of the
Flow Contro! disposal of £5m, combined with an adverse translational
foreign exchange movement of £3m, resulted in a reported decrease
in net debt of £106m to £1,051m (2019: £1,157m). This includes
£179m (2019: £185m) in respect of IFRS 16 ‘Leases’. Net debt

to EBITDA on a lender covenant basis was 2.7 times (December

2019: 2.4 times) compared to a covenant level of 3.5 times. On a

pro formas basis, excluding the Qil & Gas Division, net debt to EBITDA
was 1.7 times.

The Group completed the refinancing of its US$950m RCF and a
new £200m term loan in June 2020, extending maturity dates out to
June 2023 and March 2022 respectively, with the option 1o extend
the US$950m RCF for up to a further two years. Covenant terms
remain unchanged under the new arrangements. At 31 December
2020, the Group had c.£575m of immediately available committed
facilities and cash balances, with a further ¢.£80m in uncommitted
facilities available.

PENSIONS

The Group has a mixture of defined benefit pension plans and
other employee compensation or medical plans in both the UK
and North America.

The deficit of £161m compares to £139m in 2019. For the UK schemes,
the deficit increased by £27m from £69m to £396m. This is due to
updates to the financial assumptions, primarily discount rate (£107m
{oss) and demographic assumptions (E3m loss), and the net impact of
the income statement charge of £2m. These losses were partially offset
by gains of £79m on the asset side, and the payment of £6m in deficit
reduction and one-off contributions to the schemes over the year.

For the North American schemes, the deficit decreased by £4m from
£69m to £65m. This is primarily due to gains of £16m on the asset
side, contributions of £10m paid by the Group to the plans over the
year, updates to the mortality assumptions (£1m gain) and a gain of
£2m from exchange rate movements. These gains were largsly offset
by changes in market conditions, primarily discount rate, leading to a
loss of £21m, the net impact of the income statement charge of £3m
and plan experience leading to losses of £1m.
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Allowances for GMP equalisation following the most recent Lioyds
judgement in November 2020 has led to an adjusting past service
charge of £1m. This follows the £6m charge initially recognised in
2018 and has been booked as an adjusting item in the Consolidated
Income Statement.

Insurance policy assets held for the two largest UK schemes now
cover 36% (2019: 41%) of the Group's total funded obligation across
all schemes, excluding ESCO, reducing the Group's exposure to
actuarial movements.

ASBESTOS-RELATED PROVISION

Cenrtain of the Group's US-based subsidiaries are co-defendants in
tawsuits pending in the United States in which plaintiffs are claiming
damages arising from alleged exposure to products previously
manufactured which contained asbestos. At the end of 2020,

there were 1,586 asbestos—elated claims outstanding in the US
{2019: 1,551).

Following completion of our planned triennial actuarial review

of estimated future indemnity and defence costs in December

2020, we have recognised a US asbestos-related provision of

£65m (2019: £44m) in line with the actuarial decay model and the
projected claims. The Group has insurance cover in place for claims
with a pre-1981 date of first exposure and, as a result, recognises a
corresponding insurance asset of £62m (2019: £43m). The net result is
a £12m liability (2019:; £1m). A charge of £12m has been recognised as
an other adjusting item in the year (note 5). Full details of the provision,
plus related insurance receivable, are provided in note 20.

KEY ACCOUNTING AND POLICY JUDGEMENTS
The key accounting and policy judgements are contained within note 2
1o the Group financial statements on page 147

EARNINGS PER SHARE

Adjusted earnings per share from continuing operations decreased

to 74.4p (2019: 78.1p). The statutory loss per share including adjusting
items and loss from discontinued operations was 576p (2019: loss
per share 146.4p). The weighted average number of shares in issue
remained at 259.5m (2019: 259.5m).

DIVIDEND

The Board is not recommending a dividend this year, which follows
the decision during 2020 to withdraw the 2019 final dividend due to
Covid-19 related uncertainty,

e nuw‘»']

JOHN HEASLEY
Chief Financial Officer

2 March 2021
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SUSTAINABLE SOCIETY

HOW DOES
OUR STRATEGY

SUPPORT A MIORE
SUSTAINABLE
SOCIETY?
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WEWILL
ACCELERATE
PROGRESS
INTHE
INDUSTRY.
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PAULA COUSINS
Chief Strategy &
Sustainability Officer

HELPING LEAD
MINING’S TECHNOLOGY
TRANSFORMATION
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Mining has a crucial role in supporting rising living
standards and the transition to a low carbon economy.
As an extractive industry, mining faces scrutiny.

In response, miners are increasingly setting climate
change targets, including committing to ‘Net Zero’
emissions by 2050. But to get there will require innovation
in a traditionally conservative industry. That is why Weir
has put sustainability at the heart of our strategy and
designed our technology roadmap around three core
themes: making our customers’ operations smarter,

more efficient and sustainable. By working together we
will accelerate progress in the industry and play our part

in leading mining’s technology transformation. ’

.WEIR: SEE THINGS

DIFFERENTLY.
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THE DIVISION LEVERAGED
ITS STRONG MARKET
POSITIONS TOTAKE FULL

ADVANTAGE OFTHE GROWTH .

OPPORTUNITIES IN 2020.
44

RICARDO GARIB
Division President,
Weir Minerals

REVENUE'EmM OPERATING PROAIT A Em
£1,469m £260m
+4% 0%

1 Prior years d a1 2020 averag g0 rates.

2 Before adjusting items {note 2).
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CAVEX® 2 HYDROCYCLONE: A NEW AREA IN
SEPARATION TECHNOLOGY

The launch of Weir Minerals’ new Cavex® 2 hydrocyclone in

2020 marked a new era in separation technology. The product’s
innovative design allows it to classify up to 30% more feed

slurry while occupying the same footprint as the Cavex® 1 and
competitor cyclones. This enhanced performance is unmatched by
any known hydrocyclone in operation today.

The installation of the Cavex® 2 in trials, and purchases made since
the faunch, provides us with the upmost confidence that this is

the highest performing hydrocyclone on the market, unmatched by
our competitors. :

The shape of the liners in this new generation of Cavex® has
further minimised turbulence. The Cavex® 2 also comes with a
range of materials technology options including industry leading
Linatex® premium rubber and other robust Weir Minerals
natural rubbers, which have been proven to outlast competitors’
elastomers in similar applications.

Image: A Cavex® hydrocyclone cluster

DIVISIONAL ORDERS DIVISIONAL ORDERS BY

BY END MARKET % GEOGRAPHY %

AMining - 79% @ North Amsrica 21%
B industrial 9% @ South America 24%
@ 0il & Gas 6% WA tas 18%
B Naval & Marine 2% B Asia Pacific 13%
& Power G i 2% @ Afrca 1%
@infrastructure 1% @Europe 1%
BWater & Sewsage 1% B Middle East 2%




HIGHLIGHTS
* Robust aftermarket revenues (-2%); Q4 strongest quarter of 2020

* Operating margin of 17.7% (-70bps) reflacting higher original
equipment mix and Covid-19 impact

* Project pipeline continues to strengthen, particularly for more
sustainable solutions

2020 MARKET REVIEW

Commodity prices for copper, iron ore and gold all reached multi-

year highs supported by a mix of stimulus spending in China, supply .
constraints and political uncertainty. This was a strong recovery

from their lows in the second quarter and supported the gradual
improvement in activity in the second half. Slower decision making

as a result of restrictions on face-to-face meetings and mine access
constraints impacted original equipment demand while aftermarket
was more robust with ore production estimated to have reduced by
¢.3% in 2020 compared to the prior year. Aftermarket demand was
particularly strong in South America, Russia and Central Asia with
activity in Peru, Africa, North America and South East Asia impacted by
a number of mine shutdowns through the year. Thermal coal markets
were more challenging given reduced global power consumptlon while
oil sands’ demand remained relatively resilient.

2020 OPERATING REVIEW

The Division benefited from its broad exposure to attractive
commodities such as copper, gold and iron ore, the geographic
diversity of its customer base, and its regional operating model with
manufacturing and service facilities in every major mining region.
This meant it was able to fully capture opportunities in a challenging
market and continually service customer demand despite some
temporary Covid-19 related shutdowns to individual Weir plants.

This performance was achieved while also making significant strategic
progress that included: ’

¢ Improving safety with TIR reduced by 7% to 0.25.

» Establishing a new super centre in Turkey to capture growth
opportunities in Central Asia and North Africa, and opening a new
service centre in Panama to support a major copper development.

Successfully delivering the majority of the Iron Bridge HPGR OE
contract and winning a £95m award to provide ongoing aftermarket
and service support.

REVENUE BY ORIGINAL

EQUIPMENT/AFTERMARKEY % NUMBER OF FACILITIES

B Aftermarkst 69% B Europe 53

8 Origina! Equipment 31% B Asia Pacific 26
B Australia 25
B Middla East & Africa 24
& South Amgrica 23
E North Americs 19

* Commercialising the new Cavex® 2 hydrocyclone that offers up to
30% more capacity while lowering energy and water consumption.

* Delivering £30m in cost savings principally from lower expenditure
on travel and varisble compensation.

2021 QUTLOOK

Market fundamentals in mining remain positive. There is significant
nearterm focus on maximising production given the strength of
commodity prices, which should support the continued improvement
in aftermarket trends. Likewise, the need for supply expansion and
deferral of smaller projects in 2020 has strengthened demand for
original equipment as reflected in the size of our project pipeline. -
At this time we are cautiously optimistic of making progress in 2021
but the extent to which positive market sentiment transiates into
orders and revenues in the near term will depend on the shape of the
economic recovery and the level of ongoing Covid-related disruption to
both customers and our own operations.

Image: Weir Minerals Africa who helpsd
deliver the African Industries Ltd project

WEIR MINERALS AFRICA DEMONSTRATES ITS
EXTENSIVE ENGINEERED-TO-ORDER CAPABILITY
Challenging process parameters on an African Industries Limited
Nigerian ore mine have showcased the design capability of
Weir Minerals Africa, as it developed an engineered-to-order
solution for its mining customer. Included in the order were
two of the largest screens ever built by Weir Minerals Africa.
The screens, two 51-tonne Enduron® double-deck banana
screens, 4.3m wide and 8.7m long, were built and optimised
based on the designs of Weir Minerals’ existing range and can
process 1,750 tonnes per hour.

The screens were also ready to be fitted with Weir’s lloT
(industrial Intemet-of-Things) platform, Synertrex®, allowing
the machines’ performance to be monitored remotely.

The order for African Industries Ltd also included other
products from Weir Minerals comminution range, including
an Enduron® HPGR.
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Strategic Report

OPERATIONAL REVIEW

4 4

THE DIVISION CONTINUEDTO
FOCUS ON DIFFERENTIATING
THROUGHTECHNOLOGY
LEADERSHIP AND CLOSE
CUSTOMER PROXIMITY.

{4

ANDREW NEILSON

Division President,

Weir ESCO

REVENUE“ £m OPERATING PROAT\M£m
£496m £81Tm
-13% 2%

1 Prior yaars restated et 2020 average exchangs rates.
2 Before adjusting items (note 2).
3 ESCO was acquired in July 2018 and fully compareble data is not available.
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NEMISYS®TOOTH SYSTEM OUTPERFORMS

THE COMPETITION

The Nemisys® tooth system is increasing safety and productivity
at mine sites around the world. After upgrading their large

wheel loaders to the Nemisys® system, mine operators are
experiencing unmatched wear life and reliability — even in the most
demanding applications.

At an iron ore mine in Minnesota, after the safety and productivity
improvements experienced during the field trials, ESCO’s customer
chose to upgrade their entire wheel loader fleet to the Nemisys®
system.

The mine reported that the Nemisys® teeth lasted up to four times
longer than the competitor’s teeth during the trial period, while
maintaining better shampness as they wore. Tooth replacement is
now also a faster and easier process. The customer also observed
that the Nemisys® system helps to protect their tyres by cleaning
the floor more thoroughly than prior G.E.T. systems.

Image: ESCO’s Nemisys® Tooth System for Wheet Loaders

DIVISIONAL ORDERS BY

DIVISIONAL ORDERS
BY END MARKET % GEOGRAPHY %
& Mining 58%  BNorth America 52%
@ Infrastructure 31% 8 South America 13%
|0 & Gas 8% @A lasi 13%
8 Industris 5%  BEurops 10%
8 Africa
B Asia Pacific
B Middle East




HIGHLIGHTS
* Record safety performance with 34% reduction inTIR to 1.05

* 13% reduction in revenues driven by temporary Covid-19 mine
shutdowns and lower mining machine utilisation; Infrastructure
more challenging and impacted by destocking

* Margins up 180bps supported by £9m cost savings programme.

2020 MARKET REVIEW

The Division saw similar mining trends to Minerals with ore production
volumes falling in the second quarter, impacting machine utilisation
before gradually improving through the second half of the year
although remaining below pre-Covid-19 levels. In North America,

the Division's biggest market, iron ore demand was impacted by the
closure of automotive plants, while coal remained challenging and
oil sands was relatively resilient. In Central and South America there
were also a number of temporary mine shutdowns due to Covid-19
restrictions. As expected, infrastructure demand reflected lower
construction activity in North America and Europe and destocking by
some distributors as they reduced safety inventories.

2020 OPERATING REVIEW

While Covid-19 led to a number of temporary disruptions to the
Division's facilities, ESCO maintained its ability to fully meet demand
supported by recent investment in safety and productivity upgrades.
This was achieved while also making significant strategic progress
which included:

* Achieving a record safety performance reducing TIR by 34% to
1.05 and achieving three consecutive months with no recordable
incidents for the first time in the history of the business.

* Improved customer responsiveness with significantly reduced lead
times, benefiting from prior investment in foundry operations.

e First orders for ToolTek™ which improves mine safety by enabling
remote G.E.T. change-outs.

¢ Strong progress in uxarading customers to the latest generation
Nemisys® system, which provides lower total cost of ownership
and emissions.

* 50% increase in mining attachments sales, despite customers
reducing capital budgets.

REVENUE BY ORIGINAL

EQUIPMENT/AFTERMARKET % NUMBER OF FACILITIES

BAt 94%
B Origingl Equipment 6%

[
o

R North America

® Asia Pacific
g Africa
@ Europs

aslonivioio

» Delivering 180bps margin improvement supported by early action
to reduce costs by £9m principally from lower expenditure on travel
and variable compensation.

¢ Good progress, despite Covid-19 restrictions, in delivering revenue
synergies including expanding sales in Africa, Central America
and Australia.

2021 OUTLOOK

The outlook for ESCO’s mining end markets is consistent with that

of the Minerals Division. Infrastructure markets have seen a greater
impact from Covid-19 disruptions but started to improve in the second
half of 2020. At this time, we are cautiously optimistic of making
progress in 2021 but the extent to which positive market sentiment
translates into orders and revenues in the near term will depend on
the shape of the economic recovery and the leve! of ongoing Covid-19
related disruption to both customers and our own operations.
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The ESCO Production Master® Dipper
pictured on site.

ESCO PRODUCTION MASTER® DIPPER: A LEADER
IN GLOBAL MINING APPLICATIONS

Mines have relied on ESCO for industry leading lip and G.E.T.
systems for nearly 100 years. ESCO’s Production Master®
dippers are the latest in this offering, featuring best-in-class lip
technology with industry leading tooth systems, wear protection
and our wide range of lip profiles that can match customer
requirements and optimise bucket performance.

A recent customer comparison of an ESCO Production Master®
dipper versus a competitor's resulted in the ESCO dipper
producing a sustained 5.7% hourly production rate increase,
using the same shovel in similar conditions as the competitor’s
equipment. The Production Master® also produced an over 70%
reduction in unplanned downtime for dipper maintenance when
compared to the other machine.
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OPERATIONAL REVIEW

WEIR OIL & GAS

Weir Oil & Gas was previously

reported as an individual reporting
segment, the Division was classified
as held for sale from 5 October 2020
and was sold on 1 February 2021

to Caterpillar Inc.

The sale of the Oll & Gas Division was
completed in February 2021,

£314m (£21m)
-48% ‘ -157%

2 Bafore edjusting tems (note 21,
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2020 MARKET REVIEW

Upstream oil and gas markets were significantly impacted in the first
half of the year by the ending of the Saudi Arabia/Russia production
agreement and the impact of the Covid-19 pandemic. This led

to a steep reduction in capital spending by North American E&P
producers, with the US land rig count falling ¢.70% from peak to
trough, with frack activity seeing even more of an impact. The Division
took decisive action to right-size the business and protect financial
performance in these extreme market conditions including a £36m
cost saving programme. :

2020 OPERATING REVIEW

Orders of £306m (2019: £5684m) were down 48% on a constant
currency basis, reflecting market conditions and a further significant
reduction in refurbishment and replacement activity in North America.

Revenue reduced by 48% on a constant currency basis to £314m
{2019: £608m) in line with order trends.

Adjusted operating loss? including joint ventures was £21m

{2019: profit £37m). The decrease was driven by significantly lower
activity levels and volumes in upstream North American markets
and reduced operating leverage.



RISK MANAGEMENT

We operate in a complex global
environment, where opportunities
come with corresponding risks.
Because our markets are dispersed
and decentralised, our objective is

to allow our people to be decisive,

so we can take advantage of attractive
opportunities whilst ensuring we

-are not exposing the organisation

to excessive risk. '

THE RISK AGENDA

During the year, the Board has reviewed the effectiveness of the
systems of risk management and internal control and conducted a
robust assessment of the principal risks affecting the Group in line
with the Risk Appetite Statement. Following the Covid-19 pandemic,
the Board reviewed and monitored the effectiveness of the Group's
response to Covid-19 in accordance with the March 2020 Financial
Reporting Council (FRC) guidance. The review found that whilst there
was no specific pandemic risk previously identified, the resultant
risks and mitigating actions were covered in existing risk categories.
All these activities meet the Board's responsibilities in connection with
Risk Management and Internal Control set out in the UK Corporate
Governance Code 2018.

The aim of the Risk Appetite Statement remains to highlight the

risks that we should be willing to take, as well as those that are
unacceptable. The statement includes a series of risk assertions which
are aligned to our strategy, together with the risk parameters within
which we expect our people to work.

The risk appetite is all the risk assertions and the parameters taken
together. The parameters can apply to more than one risk assertion;
therefore, the individual risk assertions should not be read in isolation.
As part of the aforementioned risk management process review the
risk appetite of specific key principal risks were reviewed, resulting in
some updates to the risk appetite. .

Compliance with the Risk Appetite Statement is monitored through
the Group’s functional and front-line controls, including oversight and
reporting mechanisms. The Board will continue to review and update
the Risk Appetite Statement annually.

Details of the review of the internal control and risk manz;gamem
systems undertaken during the year are contained in the Audit
Cqmmittee Report on page 93.

RISK MANAGEMENT .

Risk management is at the core of the internal control framework.

We have a risk management policy which defines how we expect risks
to be identified, assessed and managed throughout the organisation.
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Risks are assessed and quantified in terms of impact and likelihood

of occurrence, both before and after control mitigation. Assessing the
gross risk before control mitigation allows the business to review the -
relative impact of the existing controls by comparing the gross and
net risk assessment. Also, it allows the business to avoid expending
resources on mitigating controls and actions, which have a negligible
impact on the risk assessment.

The impact of risks is quantified across a range of factors including
financial; strategy; reputation; people and property; ability to perform
services; regulation; Safety, Health and Environment; investors

and funding. The risk management policy includes defined criteria
for each risk impact all the way up to Group level assessments,
thereby providing an integrated bottom-up and top-down approach to
risk management.

Uhimately, the Board is responsible for the Group’s risk and internal
control framework. It has set out the decisions, and hence the level

of risk, which can be delegated to the Group Executive and divisional
and operational company management without requiring escalation.
This is articulated in a series of Group policies and delegated authority
matrices, as well as the parameters within the approved Risk Appetite
Statement. The Board and Committee structure can be viewed on
page 73.

The bottom-up risk reporting approach requires key risks identified
and reported at project leve! to be escalated to the operating
company management, which in tum may be escalated to divisional
management, and ultimately to the Risk Committee and the Board.
This is achieved through risk dashboard reports, which are maintained
at divisional and Group levels. The gross dashboards provide a
summary of the major net risks at each respective level, as well as a
summary of the key mitigating controls and actions and resulting net
risk, and any further control actions required.

The Risk Committee monitors quarterly risk dashboard reports from
the Divisions. it has oversight of the Group Risk Dashboard, along with
a routine review of key controls identified to manage each risk and

the sources of controls assurance. The Board obtains assurance over
risks and risk management through the internal control framework.
More information on the internal control framewaork can be found
within the Corporate Governance Report on page 88 and within the
Audit Committee Report on pages 93-102.

The specific risks identified across the business generally fall under
one of the categories within the ‘Risk Universe’ as shown overleaf.
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RISK MANAGEMENT

CONTINUED

RISK RESPONSIBILITIES & REPORTING

A BOARD AND SUB-COMMITTEES §
- o
GROUP EXECUTIVE a
®
o
RISK COMMITTEE a
[72]}
<]
g  DIVISIONAL MANAGEMENT &

g OPERATING COMPANY MANAGEMENT

x
RISK MANAGEMENT CYCLE

MONITOR, QUANTIFY
ASSURE AND THE GROSS
REPORT RISK

IDENTIFY
THE EXISTING
MITIGATING
ACTIONS AND
CONTROLS

IDENTIFY
FURTHER ACTIONS
AND CONTROLS
REQUIRED

QUANTIFY
THE NET RISK
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RISK UNIVERSE
Strategic risk

e |ndustry and market volatility

* Technological advances or disruption

® Pricing pressures

* Acquisitions and mergers

* Planning and resource allocation

Hazard risk
* Political and social instability

¢ Natural disasters, global pandemic (e.g. Covid-19)
and other major incidents

e External and internal fraud and corruption

Operational risk
* People

o Delivery and supply chain

* Quality N

* Commercial

s [T, including cyber security

Compliance risk
¢ Laws and regulations

* Code of Conduct

» Safety, Health and Environment

¢ Governance

¢ Intellectual property

Financiat risk
¢ Financial management

o Credit

¢ Debt and interest rates '

* Foreign exchange

* Accounting and reporting

* Taxation

Not all risks are controflable or foreseeable, a key example being
natural disasters. Our response to such risks is having controls
which lessen the impact to our business should they occur.

For example, in the case of natural disasters, we have controls in
place to reduce the risk of harm to our people, as well as response
planning protocols, with clear accountability, to minimise disruption
to operations and our customers.



RISK APPETITE STATEMENT

The Weir Group is strategicaily positioned in markets with good long—term growth prospects. We will pursue ambitious growth targets,
and we are willing to accept a higher level of risk to increase the likelihood of achieving or exceeding our strategic priorities, subject to the
parameters below. ’

Risk assertions

1. Safety, Health & Wellbeing

We will not undertake or pursue activities that pose unacceptable hazard
or risk to our people or the communities in which we operate or the
broader environment.

Risk parameters

* No tolerance for breaches of Weir Group Safety, Heatth and
Environment Charter.

¢ Target zero harm through continuous improvement.

* Active community and environmental engagement.

2. People

We are committed to build an ever more high performing and inclusive
workplace which enables us to attract, develop and retain the very best
talent in an environment which is underpinned by our stated values of
respecting each other and doing the right thing.

No tolerance for breaches of:

® ‘We are Weir’ framework.
* Weir Code of Conduct.
* Group and divisional HR policiss.

3. Environmental Sustainability

We will rigorously pursue our purpose - to enabte the sustainable and
efficient defivery of the natural resources essential to create a better
future for the world and dsliver our Sustainability Roadmap with integrity
and ambition.

Our sustainability strategy and goals are fully embedded in our organic
growth, M&A, capital allocation, and capita! structure processes and
decision making.

Wo will deliver against and disclose our Reducing Footprint (RoF) and
Creating Sustainable Solutions (CSS}) goals:

* RoF -30% reduction in Scope 1&2 COze by 2024 and 509% by 2030.
¢ CSS -Enabling Net Zero.

4. Reputation and stakeholders

We will avoid and manage situations or actions that could have a negativa
impact on our reputation and stakeholders. We aim to be transparent with
all of our stakeholders unless prejudicial to our collective interests.

No tolerance for breaches of:

o Legislative/statutory requiremsnts.
Weir Code of Conduct.
Intemnational sanctions.

Delegated authority levals.

Group and divisionaf policies.

5. Country presence

We are prepared to enter new countriss which offer opportunities for
growth consistent with our overall strategy. We will not enter, or will exit,
countries which present a high risk of harm to our people, damagse to our
reputation, or breach of international sanctions.

No tolerance for breaches of:

Legislative/statutory requirements,
Weir Code of Conduct.
Intemational sanctions.

Delegated authority lavels.

Group and divisional policies.

6.Technology & Innovation
We will invest in technology, research and development to innovate our
customer offering allowing us to maintain and expand our market share.

¢ Input -Target R&D spend of 2% of revenues focused on Smart,
Sustainable Efficient strategy.

¢ QOutput - Robust innovation pipsfine and revanue from new products.

* |mpact - Quantify carbon and water saving benefit of our products
and solutions.

7. Organic growth
We will rigorously pursue divisional organic growth strategies to meet our
market growth objectives.

Investment of resources will be consistant with divisiona! strategies and
expected divisional compound annual growth rates over five-year plans.

8. Mergers and acquisitions (M&A)
We will actively pursue M&A opportunities that enhance our strategic
ptatform subject to meseting investment criteria.

Post-tax retums should exceed our cost of capital within three years of
the acquisition.

9. Retums and profitability

We will not pursue growth at all costs, howaver, we expect high margins,
strong retumns on capital and working capital discipline together with
cash generation.

Short-term margin dilution is acceptable in gaining market entry but over
the cycle we aim for top quartile operating margins end returns on capital.

10. Capital allocation

We will encourage capital expenditure in pursuit of our growth
ambitions subject to Intemal Rate of Retum (IRR) hurdles and capital
structure targets.

Local country cash flow projections for investment appraisal purposes
discounted at country specific rates to account for risk weighted retums.

1. Capital structure

Wae are prepared to use leverage in pursuit of our growth agenda and will
actively seek low-cost debt to fund the Group but, recognising cyclicality
in our end markets, will maintain significant headroom against our
financial covenants.

We will seek to maintain the ratio of net debt/EBITDA between 0.5 and
1.5 with up to 2.0 for M&A {current financial covenants 3.5 times) and will
retain adequate headroom within our debt facilities at all times.

TheWelr Group PLC Annual Report and Financial Statements 2020
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Strategic Report

RISK MANAGEMENT

CONTINUED

ROLE AND RESPONSIBILITIES
The key roles and responsibilities for risk management are set out below.

THIRD LINE OF DEFENCE }

FIRST LINE OF DEFENCE }

SECOND LINE OF DEFENCE }

Group

Board

Overall responsibility for the Group’s

risk management and intemnal control
frameworks, and strategic decisions within
the Group.

Risk management responsibilities

Annual review and ongoing monitoring of the effectiveness of the risk management and
intemal control frameworks.

Annual review of the Group's risk appetite.

Principal risks presented three times a ysar.

On a biannual basis, receive a report from the Risk Committee which sets out the current
assessment of each principal risk, the effect of mitigating controls on each risk, the direction
of travel of each risk versus the prior year, the extent to which each could potentially impact
the Group's strategic goals and any relevant findings relating to significant control failings or
weaknesses which have been identified.

Taking decisions in accordance with the dslegated authority matrices.

Audit Committee

Delegated responsibility from the Board to
review the effectivensess of the Group's risk
and intemal control frameworks.

Annual assessment of the effectiveness of the risk management and intemal
control frameworks.

Review of reports from the internal and external auditors.

Review of the results from the sixmonthly self-assessment compliance scarecards.

Group Executive

Executive Committee with gverall
responsibility for managing the Group to
ensure it achieves its strategic objectives.

Managing risks which have the potential to impact the delivery of the Group's
strategic objectives.

Monitoring business performance, in particular key performance indicators relating to
strategic objectives.

Taking strategic decisions in accordance with the delegated authority matrices.
Escalating issues to the Board as required.

Risk Committee

Management Committes responsible
for governance of the Group's Risk
Management Policy and Framework.

Review of the design and operation of the Group’s Risk Management Policy and Framswork.
Identitication and assessment of the key risks facing the Group, identification of the key
controls mitigating those risks and identification of further actions where necessary.

Review of the Divisional Risk Dashboards, considering the appropriateness of management’s
responses to identified risks and assessing whether there are any gaps.

Reporting key Group and divisional risks to the Board.

Chief Executive’s Safety Committee
Safety Committee with responsibility to set
and monitor the Group's SHE principles,

Executive Committee representation to drive improvements in our safety performance
throughout the Group.

priorities and actions.

Excellence Committees ¢ Monitoring the management of key risks across the Group associated with the respective

* WairTechnology Excellence Committee remits of the Excellence Committees.

* Safety, Health and Environment * Monitoring performance and compliance with Group objectives, policies and standards related
* Finance to the respactive remits of the Excellence Committees.

e HR Taking decisions in accordance with the delegated authority matrices.

« Group Compliance (sub function of Legal)
o Sustainability Excellence Committee

Management Committees with
representatives from across the Group in their
respective areas of focus. The Committees
govem activities and performance in the
individual functiona! areas.

Escalating issuas to the Group Executive as required.

Reviswing the results from relevant assurance activities.

Design and administration of the Group's compliance programme covering core areas including
antidribery, anti-corruption, antitrust, privacy, trade controls and human rights.

Divisional management

Responsible for managing the businesses
within the Divisions to ensure divisional
strategic objectives are achieved and there
is compliance with Group policies and
standards throughout their Division.

Managing risks which have the potential ta impact the delivery of the Division's

strategic objectives. .

Monitoring performance and compliance with Group objectives, policies and standards within
the Divisions and with regard to the outputs from the Excellence Committees.

Taking decisions in accordance with the delegated authority matrices.

Escalating issues to the Group Executive as required.

Reviswing the results from relevant assurance activities.

Operating company management
Responsible for ensuring company
objectives are achieved and business
activitiss are conducted in accordance
with Group policies and standards.

Managing risks which have the potentiat to impact the delivery of their company's

strategic objectives.

Monitoring performance and compliance with Group objectives, policies and standards within
their company.

Taking decisions in accordance with the delegated authority matrices.

¢ Escalating issues to divisional management and Excellence Committess as required.
* Reviswing the resutlts from relevant assurance activities.
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PRINCIPAL RISKS AND UNCERTAINTIES

As in any business, there are risks
and uncertainties which could impact
the Group's ability to achieve its
objectives in the future. The Group’s
risk management and assurance
framework is designed to make this
less likely by clearly identifying and
seeking to mitigate these keys risks.

KEY

The Board has conducted a robust assessment of the principal risks,
alongside the Risk Appetite Statement set out on page 41, meeting
the Board’s responsibilities in connection with Risk Management and
Interal Control details in the UK Corporate Governance Code 2018.
Each of the principal risks is assigned an owner from amongst the
Board or Group Senior Management team and a detailed review of
each principal risk has besn completed in the year.

The Group’s risk registers were reviewed and validity of the existing

prior year principal risks were reassessed and consideration was given

as to whether any new principal risks have emerged, or certain risks
are no longer considered to be a principal risk. This review resulted in
changes being made to the principal risks in 2020.

The identified principal risks were subjected to a detailed assessment
based on the following considerations:

* Severity of each risk relative to the Group's stated risk appstite;

¢ Existence and effectiveness of actions and internal controls which
serve to mitigate the risk;

* The overall effectiveness of the Group’s controf environment,
including assurance and any identified control weakness; and

¢ The extent to which each of the principal risks could impact the
Group's viability in financial or operational terms, due to their
potential effects on the business plan, solvency, reputation
or liquidity.

The principal risks set out on pages 44 to 51 are those which we
believe to have the greatest potential to impact our ability to achieve
the Group's strategic objectives or which have the greatest potential
impact on the Group's solvency, liquidity or reputation.

Strategy

People

@ £

Technology Performance

s

Customers

Strategy impacted

Strategy not impacted

4
<

Risk Trend

Indeasing
Decreasing

Viability Statement

Viability Statement

READ MORE: PAGE 89

No change
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Strategic Report

PRINCIPAL RISKS AND UNCERTAINTIES

CONTINUED

covip-19 |}

Risk of subsequent pandemic waves giving rise to further plant closures and heightened workforce exposures both for the Group

and its key customers and suppliers which could lead to a loss of productivity and/or loss of life.

Impact on strategy

TecunoLoGyY i

Why we think this is important

Subsequent waves of Covid-19 gives
rise to further plant closures resulting
in a material impact on the Group's
productivity and ability to meet
customers’ demands.

Subsequent waves of Covid-19
gives rise to further lockdowns and
a resulting impact on the mental
health and wellbeing of the Group's
global workforce.

Wider supply chain interruptions as
host Governments look to prioritise
and safeguard their citizens and
economies leading to increased
restrictions around the cross-border
movement of people and goods.

Risk of Covid-19 induced global
recession impacting commodity prices
and demand for mining equipment.

_How we are mitigating the risk

Divisional and Group Covid-19
response plans developed for all
employees which are cognisant
of locality and ongoing local
authority restrictions.

Developed protocols and Group risk
mitigation plans are focused on key
control measures with particular
attention to employee safety.

Changes during 2020

This is a new risk in 2020.
Risk trend

Failure of the Group to embrace technology, innovate and continue to develop and invest in both our core and next generation solutions
and services for our customers, leaves the Group’s market leading positions and ability to deliver on growth embitions exposed.

Impact on strategy

Why we think this is important

We need to continue to drive
innovation across the Group and
collaborate with research partners
to ensure there is a sustainable and
evolving product offering leveraging
new and adjacent technologies.

This can result in failure to achieve
and maximise the expected sales
opportunities from new product
launches and technological advances.

Failure to adapt our business
model to capture economic value
from technological advances or
prevent economic loss from other
technological advances.

Failure to develop products meeting
the sustainable needs of our
customers and other stakeholders.

Failure to identify and respond to
threats from disruptive technologies.

Failure to hamess new technology
to reduce costs/improve efficiency
of our operations relative to peers
(digital, automation, big data etc).
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How we are mitigating the risk

Continued investment in our
technology strategy aligned on smart,
sustainable, efficient (SSE) priorities.

Hybrid R&D operating model
combining divisional R&D, Weir
Advanced Research Centre (WARC),
Weir Additive Manufacturing
Solutions (WAMS).

Strategic intermational research,
academic and technology scanning
partnerships and funding.

Strong governance around
intellectual property and new
material/product launches.

Changes during 2020

Further risk mitigation has been
updated to capture latest thinking
on key next priorities following the
strategic planning process

Engineering Excellence Committee
(EEC) replaced with Weir Technology
Excellence Committee (WTEC)

with a focus on horizon 2/horizon 3
technology strategy and associated
performance metrics.

Weir Innovation Network (WIN}
approach matured to further
promote, celebrate and reward
culture of innovation.

Risk trend



VALUE CHAIN EXCELLENCE [}

Failure to achieve Value Chain Excellence improvements and the associated reduction in costs and enhanced capital efficiency.

Impact on strategy

Why we think this is important

If we fail to improve our value chain

management, we risk:

Losing the opportunity to meet our
customer needs in terms of product
volume, quality and delivery, through
3 failure in internal and external
supply chains resulting in 3 low of
reputation and sales;

Failure to optimise our inventory
thus inhibiting the Group investment
strategy and creating slow moving
and obsolete inventory ultimately
impacting our results;

Failure to manage potential

above inflationary increases in
procurement costs as commodity
prices increasing thereby reducing
our cost competitiveness and
margins; and

Failure to develop organisationat
capability to sustain and improve
operational performance results.

ENVIRONMENTAL SUSTAINABILITY

How we are mitigating the risk

Regutar KPI monitoring of the value
chain throughout the organisation.
Value Chain Excellence initiatives
have been operating throughout
the Group to drive value chain
improvements including expanding
production in best cost countries.

The Group's forward purchase
commitments are being

closely monitored to manage
inventories at levels appropriate to
market conditions.

Our credit risk management
procedures are under continuous
appraisal and review.

We regularly monitor market activity
10 ensure we remain competitive.

Improved demand planning and
forecasting including Sales and
Operations Planning within VCE.

Realising value from shared
service initiatives.

Chan‘ges during 2020

Further mitigations reflects the
ongoing plans to realise full

value from our mining pure play
platform including functional shared
service initiatives.

Risk trend

Failure to adapt to and mitigate climate change and the associated impact on our current or future business.

Impact on strategy

Why we think this is important

Failure to manage this risk has
significant impacts on us, our
customers and our supply chain.
These impacts can be both acute
and chronic.

Furthermore, failure to manage
these risks may have political

and legal implications following
increased Governmental focus.

There are also wider implications

of this risk including loss of market .
share, negative impact on reputation
and failure to attract talent into °

the organisation.

How we are mitigating the risk

Sustainability Roadmap developed
via extensive muiti-stakeholder
materiality assessment i
encompassing Environmental, Social
& Governance (ES&G).

Two of the four Sustainability
Roadmap priority areas focus on
Environmental Sustainability.

Creating sustainable solutions: with
targets for increased sustainability
impact of our products in use,
sustainable design and supply

and end-ofdife stewardship for

our products.

Reducing our footprint: with
targets for CO: reduction (both
efficiency and renewable supply
optimisation), water stewardship,
waste elimination.

We are continuing strong engagement
with stakeholders in this area.

Changes during 2020

2020 organisational changes

to bring new focus on delivery
of Sustainability Roadmap
priorities and further strengthen
governance foundations

Further risk mitigations updated to
capture proposed work arising from
the completion of the 1st pass Task
Force on Climate-related Financial
Disclosures evaluation process.

Risk trend
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Strategic Report

PRINCIPAL RISKS AND UNCERTAINTIES

CONTINUED

SAFETY, HEALTH AND WELL-BEING ||}

Failure to adequately protect our people and customers from harm presents a significant threat to the physical and mental well-
being of the Group’s existing and available workforce leading to a resultant impact on productivity and our ability to meet customer
demands and expectations.

Impact on strategy

Why we think this is important

We operate in hazardous
environments, and therefore have
a fundamentat duty to protect our
people and other stakeholders
from harm whilst conducting

our business.

Policies and processes must be
in place to ensure the continued
health, safety and wellbeing of
all employees, customers and
third parties.

Failure to ensure continued
environmental compliance
and/or contravention of
environmental legislations.

Failure of the Group to respond
to a significant risk to employees
resulting from a pandemic or
significant global health issue.

Failure of the Group to adequately
protect its workforce from both the
heightened stress on their well-
being andfor psychological fears
from changing waork practices.

Failure to manage the security
and safety risks associated with
operating in higher risk location.
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How we are mitigating the risk

The Weir Behavioural Safety systefn
is in place to reduce the risk of
safety incidents.

In addition, there are initiatives
to prevent the most common
accident types. The Weir globat SHE

.standards are continually reviewed.

The SHE Excellence Committee
is responsible for monitoring
performance and compliance with
Group objectives, policies and
standards relating to SHE.

The Chief Executive's Safety
Committee meets monthly and is
committed to achieving the highest
of SHE standards.

There is a formal SHE assurance
programme with issues
escalated as required through the
reporting structures.

Employee wellbsing support
{including dedicated mental health
first aiders, pandemic protocols
and expansion of existing health
training programme).

Changes during 2020

Control measures updated to
track status and progress of safety
training for all employees.

Risk title refined to include
employee’s wellbeing.

Risk trend



MARKET cycucaury i

Changes in key mining markets, including commaodity prices and macro economic conditions have an adverse impact on customers’
expenditure plans. Fundamental market structure changes could alter the long-term economics of the business.

Impact on strategy

comperimon i

Why we think this is important

Cyclical nature of the Group’s

end markets, including continued
exposure to oil sands, giving rise to
downturns and resultant pricing and
operational pressures.

Risk of credit markets tightening
limiting access to capital.

Failure of the Group to maximise
upturn opportunities and meet
customer demands.

How we are mitigating the risk

We maintain regular engagement
with our customers to understand
their needs and challenges,

and ensure our business is
appropriately aligned.

Our strategic planning utilises
extensive market intelligence to
assist in forecasting opportunities
and dips in markets.

Changes during 2020

We continue to focus on customer
relationships, technology
development and Value Chain
Excellence to manage this risk.

The risk trend has reduced to reflect
the sale of Oil & Gas.

Risk trend

Increasing ﬁresence of low cost competitors with improving quality in our end markets leads to slgniﬁcarit pricing pressdte and
margin deterioration. Disruptive technologies or new entrants with altemative business models coutld also reduce our ability to

sustainably win future business, achieve operating results and realise future growth

party replicators.
Impact on strategy

Why we think this is important

Increasing presence of low cost
competitors with improving
quality in our end markets leads
to significant pricing pressure and
margin deterioration.

Alternatively, increased competition
forces a continual release

of longer wear life products
resulting in maintaining market
share but cannibalising our sales
volumes with difficulty in realising
commercial benefits.

How we are mitigating the risk

Horizon scanning for competitor
threats including patent searches
and applications.

Collaboration with customers
on technology partnerships and
field trials. .

Technology solutions with
differentiation on engineering
expertise, aftermarket service and
total cost of ownership.

Continued development of
operational efficiency and
improvement plans.

Continued investment in core
product design, process and
materials that provide high value.

oppaoartunities. Continuing threat from third-

Changes during 2020

Risk trend reduced following the
sale of Oil & Gas.

Risk trend
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Strategic Report

PRINCIPAL RISKS AND UNCERTAINTIES

CONTINUED

DIGITAL STRATEGY AND ROADMAP .

Failure to both exploit ‘digitalisation’ opportunities impacting the Group's ability to meet evolving customer expectations.

Impact on strategy

Why we think this is important

Failure to embed ‘digitalisation’

as a priority within Group and
divisional strategies, leading’

to underinvestment/delayed
development of the capabilities
needed to meet our medium-term
business performance goals.

Failure to identify and mitigate
potentially disruptive digital
technology trends as they appear
in mining or adjacent industries
and/or failing to adapt at the
required pace to gain/sustain
market competitiveness.

Failure to leverage digital capabilities
to drive automation and efficiency
across core business processes,
resulting in increased costs and/or
lower responsivaness.

Failure to converge across
Information Technology, Operational
Technology (IlOT, OT) and
Engineering Technology, leading

to fragmented architecture,
security exposure and inefficient
service models.

Failure to exploit current and
emerging data and analytics
capabilities to improved operational
perfermance for ourselves and

our customers.

Failure to develop, attract and retain
the talent need to underpin Weir's
digitalisation journey and culture.
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How we are mitigating the risk

Digital and IT leadership embedded
in the Group and divisional strategic
planning processes.

Oversight and Governance
within Information Systems &
Technology (IS&T) Business
Management system.

Group-lead scenario planning
processes to identify and align on
the major emerging technologies
(including digital) as input to Group
and divisional strategies.

IS&T operating model, providing
clear govemance framework
(Strategy, Policy and Governance)
and foundational platforms

{Core Services) for IT and Digital
investments across Group

and Divisions.

Customer requirements evaluated
through User Experience framework
as input to the investment in
development of processes, products
and solutions Oversight and
Governance within IS&T Business
Management system.

Assurance work to embed
Secure by Design within all Digita!
Development activities.

Alignment of products, solutions,
technologies in line with IS&T
operating model to deliver scalable
solutions through Core, Common

| and Distinct framework.

Changes during 2020

Technological innovation continues
10 be at the forefront of the business
due to more drive for financial and
environmenta! efficiency and the
pressure to provide customers
solutions to improve the éfﬁciency
of their operations.

Further information on progress
made in this area is set out on
page 15.

Risk updated to reflect IS&T digital
operating model changes.

Risk trend



INFORMATION SECURITY & CYBER .

Failure to adequately protect Weir Group from cyber enabled fraud and other information security risks which can lead to operational
disruption, reputational damage, regulatory fines and/or financial impacts.

Impact on strategy

Why we think this is imponar;t

Up-to-date data allows us to make -
informed decisions about our
business. Therefore, we require.
reliable and efficient IT systems
and infrastructure to support our.
data requirements. Breaches of
our IT security could have serious
consequences for our business,
including: interruption to business
operations; and loss of intellectual
property and other sensitive data.

The Group is investing in a
significant [T transformation
programme. if this is not managed
effectively, the consequences could
include interruption to business
operations if data is unavailable

due to unsuccessful execution

of change, impacting our ability

to compete and our reputation in
the market.

At present, the Group’s principal
exposures to cybercrime relate to
the misappropriation of cash and
data. Our revenue streams are
largely protected as our products are
not currently electronic in nature and
we do not, as a rule, transact over
the internet.

How we are mitigating the risk

We have an IT Governance
Framework with a focus on
structured change management
techniques, including setting project
govemance levels in line with risk.

IS&T Contro! Board provides
assurance and oversight.

Policies, procedures and baseline
standards in relation to cyber risk
and IT security more generally are
continuously updated and rolled out
to operations. A programme of user
training in relation to cyber risk is

in place.

Security Incident Responder
teams monitor our various
security systems.

All security refated incidents are
reported to the Group Executive.

TheWelr Group PLC Annual Repon and Financial Statements 2020

Changes during 2020

Cybersecurity controls further
enhanced, including a 24/7 security
operations centre to monitor
cybersecurity threats and regular
crisis management rehearsals
linked to cyber security scenarios.

Risk trend
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Strategic Report

PRINCIPAL RISKS AND UNCERTAINTIES

CONTINUED

PEOPLE

Failure of the Group to build an ever more inclusive and diverse culture, which gives rise to an inability to attract and retain the

very best workforce.

Impact on strategy

Why we think this is important

Our people represent our biggest
asset and failure 10 attract, develop
and retain key management and
staff would have a detrimental
impact on the Group's ability to
deliver our key strategic objectives.

As markets improve we need to
continue to recruit high quality staff
building on existing capability while
recruiting skilled expertise in the
right areas of the business and at
the right time,

POLITICAL AND SOCIAL

How we are mitigating the risk

Promotion of the Weir Group Values
& Behaviours, Code of Conduct
and HR Polficies sets the standards
and expectations for all our staff,
reinforcing our stated commitment
to attracting and retaining the very
best people.

High performer assessments are
undertaken to identify and develop
our very best talent.

Succession plans are in place and
periodically reviewed for all of our
key management.

Personal Development Plans are
set and reviewed for the effective
development of all of our staff.

We continue to offer
competitive compensation and
benefits packages.

Inclusion and Diversity Training and
Steering Committee.

Changes during 2020

The recruitment, talent
development and performance
enablement programme is being
further developed.

Inclusion and Diversity Training
Risk trend

Adverse political action, or political and social instability, in tenitories in which we operate may result in strategic, financial or
personnel loss to the Group. ’

Impact on strategy

2

L.

Why we think this is important

We operate across the globe and
therefore have to work within a
wide range of political and social
conditions, Adverse events may
occur in the tervitories in which we
operate that may require us to act
swiftly to protect our people and
our property and regulatory changes
could impact our competitiveness.
We need to be flexible and able to
anticipate such issues.

Expansions into new territories
are only undertaken after rigorous
assessment of the risks, including
the social and political situation
within the territory.
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How we are mitigating the risk

Regular review of market
attractiveness. Monitoring travel
by Weir employees to higher risk
locations in accordance with the
Weir Group travel policy.

External expert risk assessments
and regular monitoring in higher
risk locations including contingency
plans and exit strategy planning.

Our strategic planning assists in
forecasting potential political and
social instability in regions.

Continued assessment of
global taniffs.

Proactive monitoring of evolving
policy and development

of contingency plans as
situations materialise.

Changes during 2020

Existing controls updated to reflect
sale of minority B-BBEE interest.

Revised Strategic Planning Process
adjusted to address Covid-19 risks.

White the UK’s exit from the
European Single Market and
Customs Union did not have a
material impact on the Group,
ritigating actions were taken by
our local UK businesses ahead of
the transition.

Risk trend



ETHICS AND GOVERNANCE [}

Interactions with our people, customers, suppliers and other stakeholders are not conducted with the highest standards of integrity
and in accordance with Group Policies & Procedures which devalues our reputation.

impact on strategy

Why we think this is important

We are unwilling to accept
dishonest or corrupt behaviour from
our people, or external parties acting
on our behalf, whilst conducting

our business. If we fail to act with
integrity, we are at risk of:

* Reputational damage leading to a
loss of business opportunity;

* Increased scrutiny
from regulators;

* Legal action from regulators
including fines, penalties
and imprisonment;

Exclusion from markets important
for our future growth;

Failure to meet required social
standards to maintain licence to
operate in our communities.

We expect all areas of the business
to do the right thing and conduct
business in compliance with
applicable laws, Weir Group policies
and procedures, and the highest
ethical standards.

How we are mitigating the risk

The Code of Conduct,
supplemented with Group policies
on related topics, provides a clear
framework for how we expect our
business will be conducted.

Regular training and re-enforcement
of principles is provided using a
range of mechanisms including
Town Hall style sessions and online
and induction training.

The financial control framework
is continually monitored
for effectiveness.

Internal Audit’s remit includes
regular review of the anti-bribery
and comuption and financial controls
across the Group.

The compliance ‘sub- function’
within Group Legal designs and
administers our global compliance
programme and assists Internal
Audit in monitoring adherance

to enhance global focus

on compliance.

An Ethics Hotline is available to all
membaers of staff and the public.
Reports are investigated on a timely
basis and summary reports provided
to Group Executive and Board.

Changes during 2020

Completed in-depth review and
refresh of Group anti-corruption

risk assessment which underpins
compliance programme

risk mitigation.

Refreshed due diligence and
management process for third-party
intermediaries, which will be rolled
out across 2021.

Risk trend
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Strategic Report

OUR SUSTAINABILITY REVIEW

SUSTAINABILITY ROADMAP

S2

SUSTAINABLE DEVELOPMENT GOALS (SDGs)
We support the UN Sustainable Development Goals and
our sustainability priority areas can meaningfully support the
achievement of eight of the seventeen SDGs.

' 4

SUSTAINABILITY IS AT
THEVERY CORE OF OUR
PURPOSE AND THEREFORE
OUR STRATEGY.

C {4

PAULA COUSINS
Chief Strategy and Sustainability Officer

SUSTAINABILITY ROADMAP - KEY CLIMATE MILESTONES

1 1 1
2019 2020 2021
* Muhi-stakeholder materiality assessment ¢ Roadmap launch * Progress and disclosure against roadmap KPls
* Roadmap design and key ¢ Globa! energy use in mining study * Continued focus on sustainable solutions R&D
goals commitment e Group-wide energy efficiency and and technology partnerships to address mining
* Weir's first Chief Strategy renswable supply studies industry’s biggsst challenges
& Sustainability Officer role on the * Sustainable solutions ¢ Scope 3 study and first evaluation of Science
Group Executive technology developments Based Targets and Net Zero pathways
¢ Energy efficiency pilots across e First Task Force for Climate-related Financial ¢ Digitalisation of strategic
key opsrations Disclosures evaluation sustainability disclosures

The Wair Group PLC Annual Repart and Financial Statements 2020



MULTI-STAKEHOLDER AND VALUE DRIVEN APPROACH

WHY IS
SUSTAINABILITY
IMPORTANT

TO WEIR?

WHAT ARE YOU
COMMITTING TO?

As the world develops, electrifies and
decarbonises, it needs more natural resources,
particularly copper and battery metals. We have
a clear role to deliver solutions that are smarter,
more efficient and sustainable to ensure these
critical resources are produced more sustainably.

We also have a role to be authentic-agents of
social change, to truly care for our employees
and to enhance our global communities.

Sustainability is a wide, and expanding, subject

so we have chosen to focus diligently on where
we can create the most significant impact for all
our stakeholders. In 2019 we took a considered
approach speaking to customers, investors and
employees to understand what really matters.
This engagement gave us deep insight and
enabled us to focus our roadmap on four strategic
priorities, each with a big ambitious goal:

We have clear structures, processes and
accountabilities in place to ensure we can both
deliver against these ambitious goals and measure
and disclose our progress including:

We have complete alignment from all our key
stakeholders on these priorities which enables.us
10 set a clear strategy - to be part of the solution
to address the greatest human challenge
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That's why, when we launched our refreshed

‘We are Weir’ framework and Sustainability
Roadmap at the end of 2018, we put sustainability
at the very heart of our strategy with our purpose,
“to enable the sustainable and efficient
delivery of the natural resources essential

to create a better future for the world”.

e Championing Zero Harm

* Nurturing our Uniqm; Cutture

* Reducing our Footprint

¢ Creating Sustainable Solutions

These strategic priorities are underpinned by
robust governance, carporate responsibility
and transparency foundations.

the roadmap are embedded in our governance
structures (see page 62)

* Metrics and Policies - In addition to priority

2021+

Deliver against Reducing our Footprint goals
through a combination of strategic energy

2024

e 309 reduction in
Scope 1& 2 COre

efficiency and renewable supply actions

Deliver against Creating Sustsinable

Solutions goal through both sustainable
design embedded in core products and new

transformational solutions innovation

Evatuate viable 2050 Net Zero pathways

HOW ARE roadmap goals, policies and standards and KPis
¢ Strategy - Sustainability priorities are are in place to underpin delivery (see page 68).
YOU GOING embedded in core buslit:ezs strategy and v . Pes
TO DELIVER wrategic planni ¢ Remuneration - Sustainability metrics have
strategic pianning. been embedded in Group Executive balanced
THOSE e Accountability — Chief Strategy & Sustainability scorecard and linked to remuneration for the
COMM'TMENTS? Officer role was added to the Group Executive in past three years (24% of scorecard metrics in
January 2020 and accountabilities for all areas of 2019, 32% in 2020 and 33% in 2021).
The roadmap was developed in 2019 and launched  all our stakeholders. See pages 55, 57, 59 and 61
in 2020, so 2021 will be a significant year forus to  for key 2021 next steps. We will actively avoid
B further deliver and disclose progress towards our tactical short-term activities that could distract
key goals. resources from delivering long-term sustainable
WHAT ARE We will continue our focused ‘now, next, later’ results. "Ye will look f.o.’ industrial and academrr:‘
YOUR NEXT approach 1o ensure we prioritise our resources partnership op;:.»ortumt.ues to creaFe transformative
STEPS? on delivering the biggest impact opportunities for change for our industries and deliver our purpose.
1 1 I |

2030
* 50% reduction in
" Scope 1& 2 COe

2050

¢ Net Zero
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Strategic Report

SUSTAINABILITY REVIEW

CONTINUED

SUPPO
CHAMPIONING ZERO HARM OF UN e

SAFETY STEP CHANGE IN ESCO DIVISION

in 2020 ESCO's sustained commitment to the Weir Safety,

Health & Environment (SHE) Charter resulted in significant
performance improvements, despite the new challenges presented
by Covid-19. ESCO achieved a remarkable 34% reduction in total
injury rate (TIR) and a 52% reduction in the number of Lost Time
Injuries. Yearoveryear, that equates to 19 fewer serious incidents
and 451 fewer days lost to injury. -

ESCO prioritised SHE investments across global operations with
the aim of achieving world class safety performance {Zero Harm)
aligned to our ‘We Are Weir’ ambition. Capital allocation at site level
focused on improving worker safety through provision of specialist
training materials and process changes. Behavioural change was
supported through the teaching of Weir SHE Charter guiding
principles and ‘Think Safety First’ workshops. ESCO employees
personally committed to adopting new ways of working safely.
Over 18,000 safety conversations occurred, together with high
employee completion of online training focused on Weir's 12 Life

Our vision is a Zero Harm workplace for people Saving Behaviours.

and the environment where everyone goes home Consistent and engaging leadership demonstrated by global

safe and healthy. management teams helped several sites attain recordable
injury-free milestones, including operations in Xuzhou, China,

OUR GOALS . and Santiago, Chile, where each site achieved Zero Harm and

Safety First « Aspire 1o zero TIR completed gver one million hours working safely.

Priority implementation of the Weir SHE Management System will
continue in 2021, ensuring global compliance with SHE protocols
as ESCO builds upon 2020 improvements. Based on 2020 safety

- - performance, the outlook for the Division is very positive as it
Environmental Safeguarding ¢ Drive continuous targets Zero Harm.

environmental improvement

Heatth and Wellbeing * Promote Health and Wellbeing
tailored to local needs

ESCO made significant progress
towards achieving Zero Harm,

TOTAL INCIDENT RATE (TIR) >

0 37 In 2020 we achieved a 23% reduction in our Total Incident Rate
. to 0.37 In both March and November there were no recordable
-23% incidents across our global operations, the first time this has been

achieved in the Group's history and proof that our ambition of
becoming a zero-harm workplace is within reach.

This performance benefited from our safety culture and our highly
devolved operating mode! where decisions are made as locally as
possible. These were both key components in our response 10 the
Covid-19 pandemic, helping us to adapt quickly and effectively to
protect our people and fully serve our customers.

1 (No of Recordabls Incidants x 200,000 Hours Worked).

2 Data shown includas Minerals Division, ESCO Division, Oil & Gas Division end
Group functions. Continuing operations TIR are shown on pags 13.

3 FRull five year comparative data for TIR is avadable on the graph on the inside
{ront Cove.
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SAFETY FIRST

" 2020 has seen Weir make significant progress towards our ambition
of being a Zero Harm workplace with a 23% reduction in our Total
Incident Rate (TIR') to 0.37 There was a 12% increase in Lost Time
Injury severity rate? in 2020 compared to 2019 aithough the number
of Lost Work Days is lower due to a 38% reduction in number of Lost
Time Injuries. There was also @ 35% reduction in hand and finger
injuries from the previous year. in March, for the first time ever, the
Group achieved an entire month without any recordable incidents,
confirming that a workplace with Zero Harm is possible. Weir had a
second recordable incident free month in November. This performance,
in the contéxt of a global pandemic, reflects the ‘Safety First’ culture
throughout our business and the commitment of colleagues around
the world to taking care of each other.

The overall Group performance was supported by a number of
initiatives including continued investment in both physical infrastructure
and behavioural change in the ESCO Division, which joined the

Group in 2018. This focused combination of ongoing Jpractical and
behavioural changes resulted in a 34% reduction in ESCO’s TIR and

a 52% reduction in the number of Lost Time Injuries. The number of
safety conversations also increased from 923 to 18,450 since last year.
These peerto-peer engagements are designed to create a culture
where everyone exercises care for each other at all times.

2020 also saw the launch of mandatory SHE elearning modules for
all employees and leadership to: reinforce key behaviours including
recognising how our state of mind can change our behaviours and
increase the risk of erors; provide processes and information that can
support them; and encourage everyone to take a lead on safety.

Covid-19 caused new challenges in 2020 and our highly empowered
local management teams, along with employees involved in decision
making, were able to quickly reconfigure our workplaces and
processes to make them Covid-19-safe.

This excellent performance is down 10 commitment across the whole
Group to maintain safety as our priority, keeping our mind on task even
with the many extra distractions, stresses and pressures caused by
Covid-19. With our emphasis on a safe return to work and considerable
efforts to mark World Safety Week (with a focus on Covid-19 related
safety and hygiene), it has been business as usual on the safety front
and the figures are the evidence.

The progress we've made in our overall safety performance sits
alongside strong, positive employee feedback on SHE matters,

as captured in our global employee survey. The two direct SHE
questions in our global survey are two of our most positive areas of
feedback across nearly 30 quantitative questions asked in the survey.

KEY NEXT STEPS

Safoty First

* Continue to drive Zero Harm.

* Improve leading indicators including
hazards and safety conversations
with greater understanding of trends
and causes.

Health and Wellbeing

¢ Build Group Health and Wellbeing
strategic framework to address employee
wellbeing priorities.

Establish and evaluate Health and
Wellbeing metrics.

These focus on employee response towards SHE ("1 feel empowered
to stop my work or that of a colleague in the interests of SHE and

to report incidents, near misses and hazards”). It also covers safety
leadership ("My leader never compromises our Health, Safety or
Environmental Standards to meet our objectives”). The scores and
feedback for these two SHE engagement questions track well above
the global benchmark for our industry according to Peakon, our global
engagement survey provider. In 2020, 71% of our manufacturing sites
are accredited to both 1ISO45001 and ISO14001.

HEALTH ANDWELLBEING

In addition to the physical changes the Group made to protect
employees, we also prioritised mental health during a time

of increased uncertainty for colleagues and their families.

Employee engagement was instrumental in supporting the changes
in work and life due to Covid-19.
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Along with the promotion of existing assistance and global support
lines, many heatth and wellbeing initiatives were launched throughout
the Group. A month of daily ‘Pause and Refocus’ throughout Minerals,
mindfulness and wellbeing sessions in Europe, a global Learning &
Development campaign with topics such as healthy living, resilience,
mindfulness, and the ‘Get Moving — Be Kind To Your Body’ programme
in Africa are examptes of some of the health and wellbeing initiatives.

ENVIRONMENTAL SAFEGUARDING

Managing environmental risk is key to our operations. Weir SHE
standards detail our minimum standards for controlling risks to air,
land and water. No significant environmental incidents, penalties or
fines were reported at sites under the operational control of the Group
during the year ending 31 December 2020.

Across our sites we achieved an average score of 79% across the
environmental section of our SHE management system audit up
from 73% in 2019. We continue to act to protect and improve the
environment in which we operate. Examples include:

e In 2020 Weir ESCO China was one of only ten companies to
get an A level environmental rating based on the environmental
improvements to its foundry under the Environmental
Performance Classification Standard from China’s Ministry of
Environmental Protection.

» OurWeir Minerals Chile Foundry received 100% conformity from
its 2020 Clean Production Agreement audit from the Chilean
Agency of Sustainability and Climate Change.

1 (No of Recordablg Incidents x 200,000)/{Hours Worked)

2 (Days Lost/LTis)

.Environmaental Safeguarding

¢ Continuous improvement in safeguarding
our local environments. ’

¢ Ongoing review and improvement
of environmental section of SHE
management system.

¢ Deliver advanced SHE leaming. * Align local initiatives with the new

e Continuously improve SHE analytics
including integration with Workday, the
Group’s new digital HR management
system and implement updated Weir
SHE standards.

strategic framework.

Develop and implement a new global
Occupational Health Policy to standardise
OH provision across the business.
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Strategic Report

SUSTAINABILITY REVIEW

CONTINUED

ORT
NURTURING OUR UNIQUE CULTURE i

HARNESSING GREATER DIGITAL INCLUSION

In 2020 we reached an important milestone on our journey to
become a more inclusive business by ensuring that every Weir
employee around the globe was given improved access to digital
tools, information and resources.

Around 4,500 employees (c.1/3 our total 2020 workforce) gained
equal access to key digital resources, fostering a better employee
experience and helping us continue to move towards our strategic '
goal of Nurturing Our Unique Culture.

Every colleague can now access a core range of digital resources
using their own individua!l network account. These resources
include Workday (our global HR system), Source (our global
intranet), and the Weir Innovation Network, a powerful platform
where people can share and support ideas for specific local and
global challenges more easily. In doing so, we prioritised training
and onboarding to support stronger online skills within our
business. One of the first emails newly connected colleagues
received was from CEO Jon Stanton personally welcoming them
We are a global family. We are proud of our unique toWeir's digital world and introducing the benefits provided by

blend of talent, technology and culture. We are digital connectivity.
here to inspire our people to do the best work of Crucially, an equal digital foundation for all has now made self-
their life. directed tearning resources available to all employees and will
allow them to participate in events such as online Town Halls
OUR GOALS and our Global Employee Survey. These opportunities will be
Engagement e Sustain leading eNPS in our further developed in 2021 as we strive towards an even more
all employee surveys inclusive workplace.
Inclusion and Diversity * Foster equal opportunities
for all
Community Partnerships e Make a positive contribution
to the communities in which
we operate

Kiosks supported greater digital
inclusjon.in key locations.

EMPLOVEE NET PROMOTER SCORE (eNPS)! Employee Net Promoter Score (eNPS) is a widely-adopted measure
42 of engagement in organisations.

We have achieved considerable progress since our first global

2 s
ga pglnts :2ead of the True survey; testament to the combined and dedicated action by our
oenc m:-_:r or our teams across the globe who continue to take action that is making
industry in 2020 a difference to how our people feel about working at Weir.

1 Continuing operations.

2 True Benchmark remowes the effect of ) d hic infl that are ot
of our contro! but which all affect employ gag {employes ege, tenure,
gendes, department, job leve! and office location).

3 Flow Comival roi idwhd,
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ENGAGEMENT

At Weir, we continue to develop a culture of listening, where
employees feel free to share their views, and where they can see their
feedback acknowledged and acted upon.

Throughout the disruption and uncertainty of 2020, we stepped up our
overall employee communications and engagement activities using

a range of communication channels such as our global al-employee
Town Hall sessions, CEQ brisfing videos, Covid-19 impact surveys,
virtual ‘Meet the Board' sessions (page 83) and regular senior leader
calls, amongst others.

We recognised that the pandemic had a major impact on all of us

at Weir, affecting both how we all work, and for many of us, also
impacting on where we work t00. We therefore took the decision to
continue to run our regular employee engagement surveys. We ran
two global employee surveys during 2020 to help us assess our
overall employee engagement and gain critical employee insights
and feedback.

For the past two years now, our global alkemployee surveys have
provided us with immensely valuable insight into how our people feel
about working at Weir and 2020 was no different.

Our average survey completion rate in 2020 across both surveys was
85% and during the year we captured some 110,000 comments giving
us rich insights for teams to work with.

Despite the challenges of 2020, we were delighted to see an
ongoing improvement in cur Employee NPS (eNPS) score, which has
risen steadily from 18 in our first survey, to 42 in our most recent
survey. This performance places Weir Group 24 points ahead of

the True Benchmark’ for our industry in 2020. We also saw strong
improvements in the majority of our engagement drivers; a strong
indication that despite tough challenges this year, our people have
adapted well and continue to not only perform well but remain
optimistic for the future.

The surveys have also been critical to initiating powerful local actions,
which have had a positive impact on our employees and our teams and
even in some cases on our families and in our communities around
the world.

INCLUSION & DIVERSITY

At Weir our core values drive us to continue to develop a culture

of equality and whilst we acknowledge that we must do more, the
feedback in our most recent employee survey shows that we are
making progress when it comes to Weir being a place where people
from all backgrounds are treated fairly. Far more of our employees than
ever before are now able to work from home, thereby ensuring greater
flexibility, avoiding commuting and allowing more time with family.

KEY NEXT STEPS

Further, the intraduction of Workday, our new global HR management
system, has helped us lay the foundations for greater equality and
consistency across our people processes.

In 2020 we rolled out our global Inclusion & Diversity (I&D) learning
module aimed at helping all employees understand the role we can all
play in creating a more inclusive culture. This has been completed by
more than two thirds of employees.
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We continue to make good progress on closing our gender pay gap in
the UK and earlier this year we celebrated International Women's Day
with our ‘Women of Weir’ campaign. in 2020, we had 2,016 female
employees and 11,054 male employees. Further information about
gender pay gap can be found on pages 124.

In 2020 our Affinity Group, the Weir Women's Network, expanded from
a divisionaHevel group to a Global group and it now comprises remote
chapters in even more countries we operate in. This has helped foster
inclusion for our geographically dispersed and remote employees.

We continue to engage with our I&D Steering Committee which
comprises a diverse range of 11 employees. During 2020 I&D Steering
Committee members helped colleagues within their local businesses
to better understand Weir’s I&D strategy so everyone is clear on

what we're trying to achieve and what role they can play to progress
delivery. A particular area of focus for I&D Steering Committee
members during 2020 was the support they gave in helping review
and launch the global I&D online leaming module. They also continued
to support teams and leaders locally by drawing actionable 1&D-related
insights from the engagement survey feedback given in their areas.

We also once again delivered Weir ShareBuilder in 2020 as we aim to
make every employee a Shareholder.

COMMUNITY PARTNERSHIPS

We remain committed to focusing on projects with strong educational,
health and community themes. We support local communities through
charitable contributions and by encouraging employees to donate their
time to community and charitable initiatives.

By focusing on broad themes, we can allow local businesses the
flexibility to engage and support relevant causes that are close to the
hearts of local employees but which also support our overall community
partnerships agenda.

In 2020 the total amount of charitable donations made was £464,811 split
across Community (76%), Health (7%) and Education (17 %).Additionally,
during 2020, in many of our communities around the world we provided
PPE and essential items for those in need during the Covid-19 pandemic.

1 Trus Benchmark® the effect of t d hie infh that ere out of
our control but which gl atfect oy gag! (employes age, tenure, gender,
department, job level and office location). .

Engagement Inclusion and Diversity Community Partnerships
e Continue to analyse our global survey ¢ Encourage employees to self-declare ¢ Develop impactful local community
insights to address our priority areas at a their diversity data on Workday to partnership plans.

Group level.

e Support and encourage team-ed action diversity insights.

planning at a local level.

¢ Develop our survey approach to
ensure it supports an enhanced overall
employee experience and improved
business outcomes.

and equality.

give us a strong baseline for data-led

* Continue support for employee-led local
community initiatives.

¢ Launch Affinity Groups globally.
* Ensure a continued focus on fairness
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Strategic Report

SUSTAINABILITY REVIEW

CONTINUED

CREATING SUSTAINABLE SOLUTIONS

We believe we can enable Net Zero for our
customers by shaping the next generation
of smart, efficient and sustainable solutions
with cutting-edge science and our tradition
of innovation.

OUR GOALS

Products in Use ¢ Enable Net Zero through
innovative solutions

Design and Supply Chain e Embed sustainable product
design and procurement

Circularity * Drive and capture opportunities
to shift from linear to a
circular modsl|

ENDURON® HPGR TERRAFLOW®

up to 40%

Energy savings

upto 82%

Water saving
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IN SUPPORT
OF UN SDGs

ASSESSING GLOBAL ENERGY USE IN MINING

While mining has a crucial role in providing vital resources to
support decarbonisation it is also a large consumer of energy.

A number of the world's largest mining companies have made
commitments to achieve Net Zero carbon emissions from their
operations. As a technology partner, Weir is well placed to help
them achisve these aims, but the first step is to understand the
scale of the challenge.

We commissioned a comprehensive assessment of energy
consumption in key mining processes and minerals, endorsed by
the Coalition for Energy Efficient Comminution (CEEC). The main
findings of the Energy in Mining Report were:

The mining industry consumes approximately 12 EJ per year,
or 3.5% of total final energy consumption globally, equivalent
to the energy consumption of Germany.

Comminution, the process of crushing and grinding rocks, is the
single most energy intensive process in mining, the equivalent
of over 75 times every home in the UK.

Our study investigates energy consumption in the mining of five
commodities; Copper, Gold, Iron Ore, Nickel and Lithium.

These results confirm that there is a substantial opportunity for
process improvements to reduce energy consumption, with
technological innovation in comminution, where the Group has
established a market-leadership position in High Pressure Grinding
Rolls (HPGRs), a crucial step. '

In 2020 CEEC endorsed our Energy In
Mining study on energy consumption.

NEMISYS® NSO ULTRAUGHT™

44%

Reduced embodied CO,

2000

tCO,e annual saving



PRODUCTS IN USE

We target the use phase of our products because, as our global
energy use in mining study shows, this is where the greatest
environmental impact arises in the end-to-end lifecycle of our products.
Our smart, efficient, sustainable technology helps reduce energy and
water impact as well as improving operator safety.

Through energy savings of up to 40%, our Enduron® High-Pressure
Grinding Rolls (HPGR) can generate substantia reductions of operational
CO;, emissions, as well as further savings of embodied carbon because
HPGRs do not require grinding media used in traditional mills, which
combined saves up to tens of thousands of tonnes of CO; annually. .
HPGRs can also be used with air classification and other technologies

to transform the comminution process without a single drop of water,
supporting mining's drive towards dry processing.

In 2020 we launched the Cavex® 2 as the world’s most sustainable

" hydrocyclone, with design improvements leading to measurable water
and energy savings, as well as Synertrex® lloT technology to ensure
it continually operates at optimum efficiency to detiver up to 30%
additional classification capacity.

In addition, our Terraflowing® solution, which reduces the water content
of tailings waste by up to 82% in a cost-effective manner enabling it

to be safely stored or repurposed, is now in operation at a pilot plantin
Australia. In a five-month study, our ESCO Division identified a 44% CO,
reduction in embaodied CO; per point for its Nemisys® NS0 tooth system
versus a major competitor. The reduction is based on improved wear

life, which is more than double the competitor product, leading to fewer
replacement parts and less machine downtime. Further CO; savings can
also be expected from improvements in machine performance.

ESCO's Uttralight™ truck body weighs up to 34% less than the OEM
bodies. This leads to a 2% reduction in fuel consumption and 39
tonnes less CO; emissions per truck per year. In addition productivity
improvements of 5% can save one truck from a 20-truck fleet, or 2,000
tonnes of annual CO,.

We also pursue continuous innovation to improve sustainability
performance in existing product lines. For example, Warman'’s new
telescopic gland seal guards can be retrofitted easily to make pump
maintenance safer.

DESIGN AND SUPPLY CHAIN

Great design plays a key role in our long-term ambition to enable
customers to achieve Net Zero by reducing environmental impact and
increasing safety of our products. The benefits go beyond safety and
environment: more efficient technology and longeHasting wear parts
mean Weir equipment is often already best-in-class for total cost of
ownership and our aim is to make it better.

In 2020, we systematically embedded sustainability throughout our

New Product Design (NPD) processes and developed new Sustainable
Product Design training with the Sustainable Mining Institute at the
University of Queensland. The training is targeted at engineering teams
to build understanding of global sustainability challenges and how they
relate to mining, provide tools to address these challenges through
product design, and build the business case for customers. We plan to
roll out the course from early 2021. -
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To help us prioritise the most relevant innovation, we often talk

to customers about the challenges they face in terms of energy
consumption, water usage and waste and brainstorm ways in
which we can help reduce their environmental impact by providing
new solutions.

We also look upstream into our supply chain to find ways tobe -
more sustainable. Under our sustainabte foundations, we set out
our supplier expectations for business ethics, how they treat their
workforce, lega! and regulatory compliance, health and safety and
environmental standards. We also pursue opportunities to improve
the sustainability of specific materials, such as our initiative to
rationalise and improve sustainability in our rubber supply, where we
are consolidating our latex and raw rubber supply to drive improved
traceability, assurance of supply and cost efficiency.

.CIRCULARITY

Weir technology can help the mining sector find solutions to difficult
circularity challenges. In the Canadian Oil Sands, unprocessed Mature
Fine Tailings (MFT) are an unwanted by-product of the oil extracticn
process. It is estimated that over a trillion fitres of unprocessed

MFT is held in tailings ponds. An internal sustainability challenge
identified an opportunity to convert MFT into a carbon neutral fuel
and environmentally safe by-product, removing the contamination
risk. In 2019 we worked in collaboration with our development

partner Natural Energy Systems (NES) to successfully complete a
Phase 1 study. In 2020 we studied the option of adding additional
locally available energy rich waste streams, petroleum coke and
rubber tyres, to enhance the performance of the conversion process.
We are currently pursuing our Oils Sands customers for concept '
engagement and test sample acquisition. Our plan for 2021 is to
perform corroborative testing in local lab and demonstration facilities,
to validate the process concept with real feedstock in actual process
operating conditions.

KEY NEXT STEPS

Products in Use Design and Supply Chain Circularity

e Continue to improve energy and water ¢ Roll out Sustainable Product Design * Review end-ofdife product
efficiency and product safety. training to key employees. treatment opportunities.

* Map data to track improved
product performance.

e Validate CO; hot-spots outside own the chain.

operations to inform future priorities.
design process.

¢ Continue to work with supply chain
partners to build sustainability across

¢ Optimise circularity.

¢ Further integrate Voice of Customer in
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Strategic Report

SUSTAINABILITY REVIEW

CONTINUED

REDUCING OUR FOOTPRINT

We want to lead by example and will take actions
to reduce our own footprint including CO.e, waste
and water.

OUR GOALS

CO:e * 30% reduction in Scope
1&2 COze by 2024 and 50%
reduction in Scope 1&2 COse
by 2030

Waste » Deliver against Division specific
zero waste targets

Water ¢ Develop water stewardship

programmes in all water
stressed locations

CONTINUING OPERATIONS MARKET BASED TCO,E/EM’

75.7

-13.2%

1 Our continuing .
ESCO) and Group functions.

of our two ining Divisi (Mi
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IN SUPPORT
OF UN SDGs

RENEWABLE STRATEGY DEVELOPMENT

In order to meet our Reducing Our Footprint goal of 30% reduction
in Scope 1&2 CO:ze by 2024 and 50% reduction in Scope 1&2
COze by 2030 we will need to both reduce our demand for

energy and alter the sources of our energy supply. In 2020

we undertook group-wide studies to evaluate both of these
complementary pathways.

As a result of divisional energy efficiency deep dives we

have a portfolio and pipsline of energy efficiency projects in
progress and in review across all our businesses. Reducing our
energy consumption is our number one priority to reducing our
COae footprint.

In parallel, in 2020 we undertook, across all Divisions, an exercise
to deepen our knowledge of the portfolio of renewable supply
options available and consider the most advantageous approaches
which would support achievement of our CO.e targets.

We held a series of capacity building workshops with supply
chain, operations and SHE colleagues to broaden knowledge
and understanding of the instruments available. We then in
collaboration with a renewables speciglist assessed price, retum,
risk, environmental impact and cross divisional opportunities

to determine possible scenarios for each Division to meet

their targets.

We have intentionally committed to 2024 and 2030 targets and
not linear or yearon-year targets as we want to ensure we drive
long-term sustainable COze reduction with strategic actions.

In 2021 Divisions will begin to implement the strategies developed
to achieve this.

Mineral Mexico solar panels,
reducing consumption by 25%

In 2020 our continuing operations and market based GHG emissions
(relative to revenue) have reduced by 13.2% on a constant currency
basis compared to 2019.

This occurred due to reduction in output associated with Covid-19
related market changes, manufacturing efficiency improvements,
behavioura! changes, process and technology upgrades, along with
an increase in renewable energy usage.

Our Scope 182 GHG emissions data for'2019 and 2020 has
been externally verified to a limited level of assurance by
Corporate Citizenship.



CO.E AND ENERGY

Weir has committed to a 30% reduction in Scope 1&2 emissions
(COze) by 2024 and 50% by 2030 relative to revenue and a 2019
baseline. In 2020 we focused on targeted actions in the areas we can
make the biggest difference, reducing our overall energy intensity
and increasing the proportion of energy from renewables. Our global
foundry operations are the most energy-intensive portion of our
footprint, representing 63% of our total 2020 consumption, so our
CO:e reduction strategy focuses on harnessing energy consumption
data and rethinking how we approach heat treatment and melting
processes used in the production of mining equipment.

To deliver our COze goals, we'll need to combine this focus on
efficiency with a change in the source of our energy. In 2020 we
developed our Renewables Strategy to improve the indirect footprint
involved in our energy supply sources. In 2020, 5% of our energy and
11% of our electricity was sourced from renewables including Power
Purchase Agreements (PPAs), Self-generation, Green contracts, and

- Energy Attribute Certificates (EACs). These included the Weir Minerals
Australia PPA with ENGIE New Zealand and Australia. This partnership
decreased the carbon footprint of energy consumed by our Australian
operations by 20% per annum. The ENGIE-Weir PPA is one of the first
of its kind between a renewable energy provider and a major supplier
to the Australian resources sector.

The Group's total {continued and discontinued operations) location
based annual GHG emissions, for the year ending 31 December 2020
were 177442 tCOze, and market based GHG emissions were 169,344
tCO.e. This total showed an absolute reduction of 15.6% tor location
based GHG emissions, and a 12.3% reduction for market based GHG
emissions in comparison to 2019'.

Our total location-based GHG emissions from continuing operations
were 157173 tCO.e and market-based emissions were 148,707
tCOze, which is 8 12.3% and 14.2% reduction respectively compared
to 2019'.

During 2020, for our ten owned foundries our tota! location based

GHG emissions were 109,260 tCO.e, and our total market based GHG
emissions were 102,084 representing an absolute reduction compared
to 2019". Our full GHG emissions breakdown can be found on page 67

Whilst wa recognise that this reduction in emissions is partly due to
the impact of Covid-19, we can also attribute meaningful reduction to
our energy efficiency and increased renewable energy usage actions.

KEY NEXT STEPS

CO-¢ and Energy Waste

¢ Implement further energy efficiency
improvements through process
and technology upgrades and
behavioural change.

Increase % of renewable energy in global

consumption footprint. lean operations

¢ Achieve divisional annuat COze
target reductions.

¢ Conduct detailed waste data énalysis.

* Focus on highest impact waste reduction
and redirection projects.

WATER

We recognise the critical importance of water to human life,

healthy ecosystems, and its intrinsic value to local economies and
communities: Weir operates within, and supports customers in,

a number of water stressed regions of the world. Therefore reducing
both our and our customers water consumption in these regions is
a key priority.
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Our water stewardship programme aligns with the Alliance for Water
Stewardship Standard (AWS) framewaork. it leverages our local service
presence and close understanding of the different regional issues,
within the context of surrounding catchments.

In our most water stressed locations water stewardship projects have
commenced including in Chile, where Weir Minerals are adopting

the AWS framework locally. We have aligned our water stewardship
programme to contribute to the site sustainability objectives of

our customers, proactively partnering with local communities and
engaging with environmental interest groups.

WASTE

Our foundry operations are material intensive parts of our business,
so each Division / region of Weir runs Best Practice groups, and has
embedded lean methodology through the value chain to pursue zero
waste targets. in 2020 we delivered against those targets by reusing
over 44,000 tonnes of scrap metal, comprising 49% of all metal
poured in our foundries.

We have also continued to hamess our open innovation platform,

the Weir Innovation Network, to generate ideas to reduce waste.

Our second waste innovation challenge was targeted to the Asia
Pacific APAC region who had a 2020 focus to reduce their waste

by >10% across the region. The Challenge Team selected timber as

a specific waste stream to tackle through innovation as the potential
savings from time and materials combined was evaluated as ¢.$6m
AUD. The challenge was advertised to an audience of 1,700 colleagues
and the winning idea, of replacing wooden packaging with reusable,
foldable, easily storable plastic boxes, is currently being trialled.

In 2021 we wili continue to gather more detailed waste data and focus
on the highest impact areas to progress.

d Flow Contro! Division

& s e d :

1 The 2019 figures have been lcuiated to
and remowval of sites which were previously i

P d

Water
¢ Expand water stewardship programme.

¢ Develop water footprint
assurance programme.

* Further share and embed waste reduction - .
best practice as core component of
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Strategic Report

SUSTAINABILITY REVIEW

CONTINUED

SUSTAINABLE FOUNDATIONS :

In addition to the strategic priorities within our Sustainability Roadmap, we maintain high standards of corporate governance across all areas
of sustainability. You can read more about how the Directors have regard to stakeholder interests when discharging their duty to promote the
success of the company, in the Strategic Report on pages 24 -25.
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EMPLOYEES

Code of Conduct

We are dedicated to doing business in an ethical and transparent manner,

and this commitment has driven our legacy for almost 150 years. The Group's
Code of Conduct (Code) is based on this simple, fundamental vatue. The Code
sets out the Group’s commitment to promoting and sustaining a strong ethical
culture throughout its operations, and provides direction on and a framework
for how we expect our people to conduct themselves on a day-to-day basis.
All employees are expected to make decisions in line with our values and
behaviours as set out in the Codoe. :

Intemal Audit performs (i) annual Code audits {including employee expense
reviews) 8t selected Group locations and (i) an annuat audit of gifts,
hospitafity, and donations entered in the Group's gifts and hospitality approval
portal. Additionally, Internal Audit, along with Finance, tests compliance with
and effectiveness of the Group’s financial controls through the Intemal Audit
Annual Plan and the biannual Group Compliance Scorecard process.

These assurance activities ensure adherence to compliance policies

and procedures and that those policies and procedures remain robust.
Intemial Audit provides reports to the Compliance function, Group Executive,
and Board of Directors’ Audit Committee, and the Compliance function
manages any necessary improvements to Wair’s compliance policies

and procedures.

ANTI-BRIBERY AND CORRUPTION

We are aware of the risk of bribery and corruption for companies that operate
globally and for our company specifically, and through our Code of Conduct
and Group Anti-bribery and Cormruption Policy (ABC Policy), we have a zero
tolerance towards bribery and conruption by Group personnel and third parties
working on our behalf. '

Our Code of Conduct training includes a module on anti-bribery. For those
employees in high-risk roles and/or geographies, we pravide targeted training
on the ABC Policy as waell. In 2020, spproximately 2,482 employees in
designated high-risk roles completed training to deepen their understanding of
risks and identification of red flags.

In 2019, the Compliance function undertook and completed a broad based
refresh of our global antibribery assessment, for purposes of confirming
our bribery risks and assessing the adequacy of our antiribery compliance

HUMAN RIGHTS

Human Rights

We respect the human rights of all those working for or with us, and of the
peopla in the communities where we opsrate. We will not exploit anyons,
wherever in the world we are working. We will not do business with
companies, organisations or individuals that we believe are not working to
comparable human rights standards. Our Human Rights Policy communicates
10 our customers, suppliers, investors, employees and the communities
where we operate the ethical and social values we respect and our
commitment to uphold human rights. In 2020, the Compliance function did
not receive any reponts (intemal or extemal) alleging violations of the Human
Rights Policy. We report on outcomaes for safety on pages 55 and Inclusion

and Diversity on page 57.
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Ethics Hotline

The Group maintains processes for persons to raise concems regarding
unathical behaviour. This includes the ability to conduct whistleblowing
through our Ethics Hotline. The Ethics Hotline is a 24-hour, multilingual
service accessible via telophone or online which allows concems to be raised
confidentially and anonymously. The Compliance function has responsibility
for acknowledging and investigating as appropriate all matters raised through
the Ethics Hotline. The Group takes appropriate action in respect of any
matters raised via the Hotline which are substantiated. Weir does not tolerate
retaliation against anyone who raises concerns about ethical behaviour,
whether via the Ethics Hotline or otherwiss.

The Compliance function works closely with the business to ensure that
matters raised via the Ethics Hotline are investigated in a fair and impartiat
matter consistent with the Group Investigation Protocol, and are resolved
expeditiously. During this past year, the average time to investigate and
close out 3 matter was 42 days, which is consistent with average industry
performance based_ on data supplied by Navex, our hotline administrator.

program. In early 2020 we created an industry accepted risk model! that
identifies the key causal pathways for the risk of breaching antibribery and
anticorruption laws and the consequences of doing so, along with the
company'’s key intermnal controls for preventing those causal pathways from
occurring. Additionally, the risk assessment findings informed updates made
to the Group's Enterprise Risk Dashboard and the biannual compliance
scorecard review and certification.

Our Gifts Policy and Hospitality Policy supplements the Code of Conduct
by further describing the requirements and process for providing business
courtesies to customers and other third parties. The Compliance function
plans to roll out an improved system for seeking approval for gifts and
hospitafity, in Q1 2021,

Modem Slavery

We understand our role in trying to eradicate slavery or forced labour of any
kind. Each year, we publish on our website our Modern Siavery Statement
which datails the steps we have taken and are taking to try to ensure that
stavery and human trafficking do not take place in any of our supply chains or
in any part of our business.

Wa continue our work to embed the principles of our Human Rights Policy
and Code of Conduct within our supply chain. In 2020, our Compliance
function began working with divisional supply chain leadership to enhance
existing processes for appointing and managing direct suppliers, such as
incorporating labor standards and conflict minerals inquiries into the selection
procsss and formalising a regime for monitoring key supplier compliance.



PRIVACY & DATA PROTECTION

Our privacy programme is designed to meet all applicable data and data
protection laws, including the General Data Protection Regulation (GDPR) and
UK Data Protection Act 2018. New data protection laws and regulations in
the countries where wa operate require us continually to review and update
our privacy program. This year, the Compliance function updated our Data

SUPPLIERS AND THIRD PARTIES

Wa source raw materials, components and services across the globe.

Our suppliers play a critical role in our business and our relationships with
them are based on echieving the best performance, product defivery, service
and total cost in an ethical and sustainable manner.

We recognise that our responsibilities extend to our supply chain. We have
a Supply Chain Policy which sets out the minimum standards we expect our
suppliers to abide by with respect to:

business ethics;

how they treat their workforce;
legal and regulatory compliance;
health and safety; and
environmental standards.

TAXTRANSPARENCY

Our approach to tax is governed by five key principles which are set and
adopted by the Board and are stated as follows:

* We are committed to compliance with all applicable tax laws and
regulations, in¢luding timely submission of tax returns and tax payments;

* Wa aim to develop and maintain effective, collaborative and cooperative
working relationships with tax authorities in al! territories where we opsrate
based on both opennass, honesty and transparency, and by providing
all relsvant information in a timely manner with a view to resolving any
disputes early;

¢ Our businesses make use of legitimate tax incentives, exemptions and
statutory alternatives offered by govemments. Tax planning is undertaken
only where it is consistent with the substance of our business and with
full regard to the aims of our stakeholders, our reputation and our breader
commercial and economic goals;

INFORMATION SYSTEMS AND TECHNOLOGY

The Information Systems & Technology (IS&T) Transtormation Programme
launched at the beginning of 2020, just as the Covid-19 pandemic was
beginning to take hold across the globe. In diréct response 1o this, the glohal
IS&T team helped more than 5,000 colleagues mave to remote working in
the space of three waeks and parts of theTransformation Programme were
accelerated 10 ensure everybody had the tools, rescurces and support they
needed to continue working. :

The increased use of, and reliance on, technology during 2020 not only
underpinned the key role IS&T has to play in the future of Wair but also
reinforced the importance of having robust information security and
cybersafety measures in place to ensure the business can operate safety
and securely.

Protection Policy and implemented a new Incident Response Policy and @
Data Subject Request Response Procedure. We focused on minimising the
use of parsonal data to only adequate, relevant and non-excessive uses and
will continue to maintain this focus in 2021.

In some of our markets, we rely upon agents ang distributors to increase our
reach to customers. We choose to work only with agents and distributors that
meet our company standards and expectations for compliance. During this
paét year and in 2021, wa have focused and will continue to focus on
improving the management of our third-party intermediaries, such as agents,
distributors, and certain service providers. The Compfiance function, working
closely with the business, created the Agents and Business Partner Policy,

an updated due diligence policy and procedure designed to enhance our risk
assessment and mitigation and improve our life cycle management of these
thirdparty intermediaries, with implementation set for Q1 2021.

* We adhere to the standards for the disclosure of tax information in our
published financial statements, in accordance with industry and generally
accepted practice; and

* Wa ensure compliance with our tax obligations by maintaining appropriate
tax management amangements including the roles and responsibilitiss
taken on by our people.

These five principles are reflected and more information about our approach to
tax are set out in our Tax Strategy which can be found on our website.

Wair's size, spread and success make it an attractive target for cybercriminals
looking to make a profit or harm the business. To mitigate these threats,
updated security ewarenass campaigns, training, scenario testing and
improved cyber intelligence have been introduced, significantly strengthening
our cyber resilience. These improvements have been underpinned by a new
global security operations function and the publication of new Information
Security, Data Classification and Third-Party Assurance policies.
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Strategic Report

NON-FINANCIAL REPORTING

Accountability for all areas of our Sustainability Roadmap are embedded in our core govermnance structures including principal risks,
management committees and working groups as summarised below. Additiona! details of our sustainability refated policies and standards

can be found on page 68.

SUSTAINABILITY GOVERNANCE ACCOUNTABILITIES SUSTAINABILITY

MANAGEMENT
COMMITTEE

CEOQ’s Safety Committee

SHE Excellence Committee
-led by CPO

PRINCIPAL RISK

Safety, Health and Wellbging

OTHERS

Divisional, Regiona! and
Local SHE Commiittees

HR Excellence Committee -
led by CPO

People

Inclusion & Diversity
Committee - led by CFO

Employee Voice Board -
with NED lead

Third-party Employee
Engagement benchmarking

Sustainability Excellence
Committee* - including
CEO, CFO, CS&SO0 and
divisional Presidents

Safety, Health and Wellbeing
Value Chain Excellence
Environmental Sustainability

Reducing our Footprint
Leads and Technical Group

Divisional Sustainability
Committess and

Best Practice Groups
e.g. Foundry Best
Practice Forum

Third-Party carbon
footprint verification

Weir Technology Excellence
Committee - including

CEO, CS&SO0 and

divisional Presidents

Sustainability
Excellence Committee*

Technology
Competition
Environmental Sustainability

Creating Sustainable
Solutions Working Group
Divisional

Technology Committees

FOUNDATIONS

* Established January 2021

Audit Committee
Risk Committee

Finance Excellence
Committee

Sustainability Excellence
Committee*
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Information Security
and Cyber

Ethics and Governance
Markets
Environmental Sustainability

Regular Group Executive
and Board reviews

Compliance, Intemal Audit
and Risk functions

Group Executive
remuneration linkage
via scorecard



OUR APPROACHTO NON-FINANCIAL REPORTING

Woe designed our Sustainability Roadmap to suppon Weir's purpose
“to enable the sustainable and efficient delivery of the natural
resources essential to create a better future for the world" This means
we focus first on the major impact areas that matter most to our
stakeholders: Reducing our Footprint, Championing Zero Harm,
Nurturing our Unique Culture and Creating Sustainable Solutions

for customers.

Our reporting approach matches this philosophy: we focus on

metrics and targets most relevant to our objectives because

these are the ones that will drive the most positive impact and
sustainability value. We do not seek to cover every base, or report
every metric. We participate in frameworks that matter most to our
stakeholders and investors, with a strong emphasis on climate change.
These include CDP Climate as well as the major ESG ratings providers.
As a UK-isted company, we also comply with financial and non-
financial reporting legislation and requirements.

We strongly support efforts by regulators and international standard-
setting bodies to streamline and standardise non-financial reporting
framewaorks, with an emphasis on providing information that is most
materia! to investors and other stakeholders. As this work progresses,
we anticipate further enhancing our non-financial disclosures, for
example by incorporating relevant metrics defined by the Sustainability
Accounting Standards Board (SASBY) in the near future. We plan to
take steps to digitalise our sustainability disclosure and make more
information avaitable via our website 1o increase efficiency and
transparency of reporting during this period of increasingly customised
stakeholder requests.

We have been a member of the FTSE4Good index series for ten years.
FTSE4Good is designed to measure the performance of companies
demonstrating strong Environmental, Social and Governance (ESG)
practices. We are proud to have been able to meet the rigorous
requirements to be included within this series for a full decade.

This year we have put in place mechanisms to be able to obtain and
publish greater levels of data related to our ESG actions and are
committed to further improving cur performance in 2021 and bsyond.

CLIMATE CHANGE

We are committed to taking action to tackle climate change. We have
created goals to support this commitment as a key component of our
Roadmap, within the Creating Sustainable Solutions and Reducing
Qur Footprint priorities. In addition to mitigating climate change we are
taking action to better understand and prepare for the climate-related
risks and opportunities that will and are affecting our businesses.

We submit annually to COP - Climate Change to share our risk
management approach to climate change and our greenhouse gas
(GHG) emissions performance. In 2020, we were pleased to be
awarded an A- score by CDP, ane of the world’s leading research

groups focused on climate change research. It means Weir has been
recognised for its leadership in its commitment to best practice,
particularly in governance, disclosure and emissions reduction
initiatives. The score reflects the progress we are making {our previous
CDP score was B), while we recognise we have more to do.
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As a business with operations around the world we can be exposed
to a wide range of extreme weather events. In 2020, this included
torrential rainfall and flooding in China and Dubai, extreme heat in
Iraq and the Persian Gulf, and cyclones hitting Western Australia and
Brazil. The USA saw a record number of hurricanes make landfall this
year and significant wildfires raged in Western States primed by a
summer heatwave.

We were fortunate that very little disruption has occurred at our -
sites due to these incidents. In the case of such events occurring
the Group maintains robust business continuity plans and specific
insurance protection to mitigate against the extent of any operational
impact that may occur.

We recognise that climate change will likely increase the frequency
and severity of extreme weather impacts upon our business. In 2019,
we established Environmental Sustainability as a principal risk across
the Group. This risk focuses on the potential physical and transitional
risks from climate change and environmental events which may
impact our business, our customers or our supply chain.

TASKFORCE ON CLUMATE-RELATED

FINANCIAL DISCLOSURES

We believe that companies should be transparent about how they
plan to mitigate and be resilient in the face of climate change.
Therefore, we support efforts, such as the Task Force on Climate-
related Financial Disclosures (TCFD), to increase transparency and
to promote investors’ understanding of companies’ strategies to
respond to the risks and opportunities presented by climate change.

{n 2020 we conducted our first TCFD assessment as we began

the process to align with TCFD reporting requirements. The review
considered nsks and opportunities related to the physical impacts

of climate — such as direct damage to property or ability to supply
customers - as well as transition risks and opportunities that derive
from the economic transition to reduce reliance on fossil fuels and
decrease carbon emissions. The review considered two possible
climate change scenarios: well below 2°C, which considers aggressive
mitigation to reduce energy consumption in line with the Paris
Agreement with high transition risk; and a worst-case scenario of +4°C
global temperature increase, assuming emissions continue to rise at
current rates, with low transition risk but higher longerterm physica!
risks. Findings were reviewed with business unit leadership teams and
with the Group Executive.

During 2021 we will further review risks and opportunities and
continue to develop our approach to business strategy and disclnsure
to align with the TCFD recommendations and to mest the Financial
Conduct Authority requirements for premium listed companies to
adopt TCFD reporting for financial years starting in 2021.

T