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Report of the Trustees

The trustees, who are also ditectors for the purposes of company law, present thetr combined Report of the [rustees
and directors’ report, together with the audited financial statements, for the year ended 31 December 2012

This report refers to the Diocese of Wakefield except for Section 2 and 15 set out as follows
Reference and adminsstrative details of the Wakefield Diocesan Board of Finance (WDBF)
Summary information about the structure of the Church of England

Structure, governance and management

Objectives and acuvities

Public Benefit

Achtevements and performance

Fiancial review

Plans for future penods

Appointment of auditors

Approval of the 'l rustees .Annual Report

L= T LI R S T B )

—_

Reference and administrative details of the Wakefield Diocesan Board of Finance

These are set out on pages 1 to 2

Summary information about the structure of the Church of England

The Church of England 1s orgamised as two provinces, each led by an Archbishop (Canterbury for the Southern
Province and York for the Northern) Each province comprises dioceses of which there are 43 1n England

Each diocese in England 1s divided into panshes Each pansh 1s overseen by a pansh pniest (usually called a vicar or
rector) From ancient times through to today, they and their bishop are responsible for the 'cute of souls’ n their

pansh

Her Majesty the Queen, who 15 the Supreme Governor of the Church of England, appoints archbishops, bishops and
deans of cathedrals on the advice of the Prime Miruster The two Archlushops and 24 sentor ishops sit in the House
of Lords

The Church of England 1s episcopally-led (there are 108 bishops including Diocesan Bishops and Assistant and
Suffragan Bishops) It 1s governed by General Synod as 1ts legislauve and deltberative body at national level, making
decistons on matters of doctrine, the holding of church services and refanons wath other churches General Synod
passes measures whuch, if accepted by Parllament, have the effect of acts of Parhament It 15 made up of three
groups or houses of members the Houses of Bishops, of Clergy and of Laity, and meets in London or York at least
twice annually to consider legislaton for the broader good of the Church

The three National Church Institutions
The Archbishops' Couned, the Church Commussioners and the Church of England Pensions Board ate sometimes
referred to as the three National Church Institunons

The Archbishops' Council was estabhshed 1n 1999 "to co-ordinate, promote, aid and further the mission of the
Church of England” Tts task 1s to give a clear sense of direction to the Church natronally and support the Church
locally by acting as a policy discussion forum

The Church Commussioners manage the histonc assets of the Church of England, spending most of their income on
penstons for the clergy  The costs of episcopal administratson through the diocesan and suffragan bishops are met
by the Church Commissioners

The Church of England Penstons Board was established by the Chutch Assembly i 1926 as the Church of England’s
pensions authortty and to administer the pension scheme for the clergy  Subsequently 1t has been given wider
powers, 1n respect of discretionary benefits and accommodation both for those retired from stipendiary mimstry and
for widow(er)s of those who have served n that mimstry, and to admunister pension schemes for lay employees of
Church orgamisations
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The Penstons Board, which reports to the General Synod, 1s trustee of a number of pension funds and chanitable
funds Whilst the Church has drawn together under the Board 1ts central responsibilines for renrement welfare, the
Board works 1n close cooperation both with the Archbishops' Council and wath the Church Commussioners

The Cathedral

The Cathedral 1s the mother church of the Diocese and legally 1s constituted as a separate chanty curtently exempt
from Charnty Commussion registration and supervision Coptes of 1ts trustees' report and financial statements may be
obtained from the Cathedral Office, Wakefield Cathedral, Northgate, Wakefield, WF1 1HG

The informaten about General Synod, the Church Commussioners, the Archbishops’ Counal and Wakefreld
Cathedral 15 included as background only The financtal transactions of these bodies do not form part of these
financial statements

The Diocese

Diocesan Synod

The statutory governing body of the Diocese 15 the Diocesan Synod which 1s elected with representation across the
Diocese with broadly equal numbers of clergy and lay people meeting together in Diocesan Synod wath the Diocesan
Bishops and Archdeacons Its role 1s to

- constder matters affecung the Church of Lingland in the Diocese,

- act as a forum for debate of Chnstian opinion on matters of religious ot public nterest,
- advise the bishop where requested,

= deal with matters referred by General Synod,

[ ]

provide for the financing of the Diocese

Deanery Synod
Deanery Synod has two houses, laity and clergy, and its role 15 to

. tespond to requests from General Synod,

. give effect to the decistons made by the Diocesan Syned,

ol consider matiers affecung the Church of England by drawing together the views of the panshes within
the deanery,

= act as a channel of communication to express the views of panishes to Diocesan Synod and thence to
General Synod,

- raise with Diocesan Synod such matters as 1t considers appropriate,

. elect members of the deanery to the Diocesan Synod and of the Diocese to General Synod,

= elect members of the deanery to the Diocesan Board of Finance

The Bishop's Council
Under the conshtution of the Diccesan Syned, Bishop's Council has the following functions

. to plan the business of the Synod, to prepare the agenda for s sessions and to circulate to members
mformation about matters for discusston,

. to mitiate proposals for action by the Synod and to advise 1t on matters of policy,

. to advise the President on any matter,

= subject to the directtons of the Synod, to transact the bustness of the Synod when the Synod 1s not 1n
sesston,

. subject to the directions of the Synod, to appoint members of commttees or nominate mndividuals for

election to committees,
. to carty out such functions as the Synod may delegate to 1t
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Parochial Church Couneil (PCC)

The PCC 1s the elected governing body of an individual panish which broadly 15 the smallest pastoral area in the
Church of England Typically each pansh has one pansh church The PCC 1s made up of the ncumbent as chair, the
churchwardens and a number of elected and ex officio members Each PCC 1s a chanty, and all are currently
excepted from registration wath the Chanty Commussion, subject to the Chanties Act 2011 under which those above
£100,000 gross income for the year are requured to register with the Chanty Commussion from October 2008

Except where shown, the transactions of PCCs do not form part of these financial statements  Financial statements
of an imdwidual PCC can be obtained from the relevant PCC treasurer

Panshes

A benefice 15 a pansh or group of panshes served by an mcumbent who ty pically recerves a supend and the benefit of

free cccupanion and use of a parsonage house from the Diocese for carrying out spintual dunes

A deanery 1s a group of panshes over which a rural dean has oversight and an archdeaconry 15 a group of deanenes
for which an archdeacon 1s respensible

The Diocese 1s then the pnnapal pastoral and 1n tutn financial and admumstrative resource of the Church of
England, encompassing the vanous archdeaconrnes under the spinitual leadership of the Diocesan Bishop

Structure, governance and management

The Diocese of Wakefield was created 1n 1888 and took broadly its present form in 1926 It covers an area of 557
square miles

The Diocese 1s arranged as two Archdeaconries, Halifax covenng the western part with 6 deaneries and Pontefract
the eastern part with 5 deanenies In total there are 186 panshes

Diocesan governance

The Ditocesan Synod 1s the statutory governing body, which 1s an elected body with representation from all parts of
the Diocese  Membership consists of ex officio members, incdluding the Bishops and Archdeacons, dergy members
elected by the houses of clergy in Deanery Synods, lay persons elected by the houses of laity in Deanery Synods, up
1o six persons who may be co-opted by the house of clergy or the house of laity and 2 maximum of ten members
nominated by the Diocesan Bishop The Diocesan Synod normally meets three times a year Many of Diocesan
Synod's responsibilities have been delegated to the Standing Commuttee, Bishop's Council

Company status

The company, Wakefield Diocesan Board of Finance (WDBF), was formed to manage the financial affairs and hold
the assets of the Diocese [t was incorporated on 15 January 1930 as a company hmuted by membership guarantees
{No 245111) and 1ts governing documents are the Memorandum and Arucles of Associanon WDBF was registered
with the Charty Commussion {Ne 249315) on 26 September 1966

The ditectors of the WIDBF under company law have a personal lability limated to £1 under their guarantee as
company trustees m the event of it being wound up

Decislon-making structure
Diocesan Synod has delegated the following functions to the Bishops Council

. Planning the business of Synod mcluding the preparation of agendas and papers,

. Intuauon of proposals for action by the Diocesan Synod and provision of policy advice,

. Transacting the business of the Diocesan dynod when not 1n session,

. Appointing members of committees or nominating members for elecnon to committees, subject to the

directions of Dioceszn Synod,
. To carry out such functens as the Diwocesan Synod may delegate to 1t
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Diocesan Synod has delegated the following functions to the WDBF

Management of the funds and propery of the Diocese,

Preparation of annual estimates of expenditure,

Advising on action needed to raise the income necessary to finance expendsture,

Oversight of expendirure by bodies 1n recetpt of Diocesan Synod's funds against esumates of
expenditure appros ed by Diocesan Synod,

- Advising Diocesan Synod of the financial aspects of 1ts policy and on any other matters referred to 1t

‘The Diocesan $Synod and the Board of Trustees have delegated responsibility for the day-to day management of the
company to the Diocesan Secretary who 1s supported by a2 number of heads of departments and their staff

Committee structure

Therte ate a number of Diocesan Synod commuttees that, though not sub-commuttecs of WDBF can ifluence the
operations of WDBF

The following are statutory commuttees

The Parsonage Board which 1s the Board of Finance 1s responsible for determining policy and making major
decistons concerning the management of glebe property parsonage houses i each benefice, mcluding setting the
policy for buying, repainng, maintaining and disposing of all parsonage houses, team vicarages and houses owned by |
WDBF

Diocesan Mission & Pastoral Commuttee, which 1s responsible for the task of approving pastoral reorganisation,
taking account of avalable clergy numbers and making use of new patterns of mustry

Diocesan Advisory Commuttee, which advises on matters affecting churches and places of worship such as the
granting of faculties, architecture, archaeology, art and the history of places of worship, the use and care of places of
worship and their contents and the care of churchyards

Woakefield Diocesan Board of Patronage, which 1s constituted under the provisions of the Patronage (Benefices)
Measure 1986, 1s sole patron or joint patron of a number of benefices

In addition to the statutery committees, there are also a numbet of comnuttees which include

Safeguarding advises and 1mitiates training in relation to Chuld Protection and Vulnerable Aduits matters for clergy
and laity In this respect it works closely wrth the Famly Life and Marnage Education officers and Pansh Educaton
officers

Church in Society seeks to help in the exploration of faith relation to datly life In so domng 1t believes commumties
should be served m the name of the Lord

Bishop's Council

Bishop's Council conststs of nine ex officio members, including the Diocesan and Suffragan Bishops and the two
Archdeacons, six clergy elected by the house of clergy from among their number and mine lay persons elected by the
members of the house of laity

Wakefield Diocesan Board of Finance
The current membership of the Wakefield Diocesan Board of Finance 1s set out on page 1

The membership consists of five ex officto members, including the Diocesan and Suffragan Bishops, the rwo
Archdeacons and the Diocesan Secretary In addition there are eleven elected lay tepresentatives (one from each
deanery), four clergy to be elected from membership of the Diocesan Synod {on an Archdeaconry basis, two per
Archdeaconry) and six co-opted members appointed by members of the Board  With the exception of the ex offico
members, all are elected or re-appotnted trienmally
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The WDBF has the following sub-committees

Budget Sub-Commuttee, which 15 responsible for drafung and drawing up draft budgets for approval by the
trustees prior to submission to Diocesan Synod and monitors expenditure and income

Common Fund Sub-Commuittee, which 1s responsible for reviewing and monitonng all aspects of the common
fund

Risk Management Sub-Comnuttee, which 15 responsible for assisting the trustees in the discharge of their
responsibilities 1 respect of nsk management, internal control and financial reporting

Property Management Sub-Commuttee, which 1s responsible for assisting the trustees 1n the discharge of their
respensibilities concerming the management of glebe property parsonage houses in each bencfice, mcluding buying,
repmnng, mamntawng and disposing of all parsonage houses, team vicarages and houses owned by WDBF

Appointment of trustees

Trustees are provided with induction tramning when first appointed and recerve ongomng traming, as appropnate
Some sentor staff have job titles incorporating the title 'Director’ but they are not directors of the company for the
purposes of company law

Statement of Trustees” Responsibilities

The Trustees {(who ate also Directors of Wakefield Diocesan Beard of Finance for the purposes of company law) are
responsible for prepanng the Report of the Trustees and the financial statements 1n accordance with apphcable law
and regulations

Company law requites the Trustees to prepate financial statements for each financial year Under that law, the
Ttrustees have elected to prepare financial statements n accordance with United Kingdom Accounning Standards
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable
law) Undet company law the Trustees must not approve the financial statements unless they are satisfted that they
give a true and fair view of the state of affairs of the Chantable Company and of the mcoming resources and
application of resources, including the income and expenditure, of the Chantable Company for that period

In prepatng these finanaal statements, the Trustees are requered to

- select suttable accounting policies and then apply them consistenty

- observe the methods and principles in the Channes SORP

- make judgements and estimates that are reasonable and prudent

- prepare the financial statements on the gotng concern basis unless 1t 15 inappropnate to presume that the

Chantable Company will contunue tn business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Chantable Company's transactions and disclose with reasonable accuracy at any ime the financial position of the
Chantable Company and enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the Charitable Company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregulanties

In so far as each of the Trustees 1s aware

- there 15 no relevant audit information of which the Charitable Company's auditors are unaware, and
. the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit snformanen and to establish that the auditors are aware of that information

The Trustees ate responsible for the mamtenance and integnty of the corporate and financial information included
on the Chantable Company's website Legislation in the United Kingdom governing the preparation and
dissemmation of financial statements may differ from legislanon in other jurnisdicuons
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Disclosure to the auditors

At the date of making this report each of the Chanty's trustees as set out in page 1 confirm the following

- So far as each trustee 1s aware there 1s no relevant information needed by the Chanty's auditors in
connection with prepanng thetr report of which the Chanty's auditors are unaware, and
- Each trustee has taken all the steps they ought to have taken as a trustee in order to make themselves

aware of any relevant informanon needed by the Chanty's auditors 1in connection with prepanng their
report and to establish that the Chanty's auditors are aware of that mformation

Related parties

General Synod, Church Commissioners and Archbishops’ Council

WDBF has to comply with Measures passed by the General Synod of the Church of England and 1s required to make
certain annual payments to the Archbishops' Counal towards the runming costs of the Nattonal Church The
stipends of the Diocesan and Suffragan Bishops are borne by the Church Comnussioners

Parochial Church Counclls (PCCs)
The company has no control over PCCs, which are independent chanties The accounts of PCCs and deanenes do
not form parr of these financial statements

PCCs are able to influence the decision-making within WDBF and at Diocesan Synod level through representations
to those bodies and through the mput of therr Deanery Synods

Connected charities
The trustees consider the following to be connected chanties

Wakefield Diocesan Board of Education - a registered chanty, which has responsibility for 102 Church schools
across the Diocese, provides pastoral and professional support to all its schools and has a partcular commitment to
enhancing the quality of proviston for religious education, collective worship and the sptritual, moral, socnal, and
cultural development of all pupils

Other connected chartties with which WDBF co-operates in pursutt of its chantable objectives are

Wakefield Diocesan Church Organusation Society 1s a registered chanty, which admuusters trust funds on behalf of
panshes within the Diocese of Wakefield

Wakefield West Riding Chantable Soctety Trust 15 a registered charty, which applies money in supplementary rebief
or assistance to qualifytng persons who ate resudent or have served within the Diocese of Wakefield which was
formetly situated in the West Riding of Yorkshire

‘The Cathedral 1s the mother church of the Diocese and legally 1s constituted as a separate chanty currently exempt
from Charity Commussion registration and superviston  Copies of its trustees’ report and financial statements may be
obtained from the Cathedral Office, Wakefield Cathedral, Northgate, Wakefield, WF1 1HG

Pension Scheme

WDBF 15 the sponsonng employer of the Wakefield Diocesan Board of Finance Staff Retirement Benefit Scheme
Thus 1s a penston fund for the benefit of employces of WDBF  Costs of adminsstration and secretarial services are
borme by WDBF

Further details are contamned i note 1 to the financial statements
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Risk management

The trustees confirm that the major nsks, to which WIDBF 1s exposed, as idenufied by the trustees and staff, have
been reviewed and that systems and procedures have been established to manage those nsks The trustees delegate
to the Rusk Management Sub-Commuttee the task of ensunng that nsks are reviewed and managed as part of the nsk
management strategy  Sub-Commuttees have defined the nisks 1n their areas, reported on the measures 1n place to
manage and momtor these risks and 1mplemented procedures and controls designed to mimmise any potential
impact on WDBF should any of the nisks matenialise A nsk register has been compiled

The major nsks identfied are associated with the common fund and 1ts collection tate The common fund s a
voluntary contrbution which provides a significant proportion of the Board's income The nsks relating to the
dependence upon this income, which year on year continues to fall in the terms of percentage collected, this s
exacerhated by the potential of above milation increases 1n costs

Another major nisk 1s the impact on all aspects of the Diocese including the structure, legal, ministry, staff, and assets
relating the potential disbanding of the Diocese to be replaced by a larger Diocese consisting of the current Dioceses
of Wakefield, Bradford, Ripon and Leeds Thus 1s cutrently in formal consultation following the publication of the
scheme m September 2012 The impact cannot be assessed as the details of the scheme cannot be substantiated until
the scheme has been adopted by the Diocesan Synods and the General Synod The carliest date this can take place 15
July 2013

Objectives and activities

Aims and objectives
WDBF aims 1o promote, facilitate and assist with the work and purposes of the Church of England for the
advancement of the Chnstan faith in the Diocese of Wakefield and elsewhere

WDBF strategic plan includes
Ll ‘Investing 1n our Faith', a five year strategy which 1s a diocesan-wide inihative to help renew and

transform our lives and our churches so that we can be used by God to help transform our commumities
and our world,

. A range of resources will encourage individuals, churches, deanenies and the Diocese and 1its structures to
be better and prayerfully equipped to serve God,
- Continue the review which will incorporate all aspects of finance, including the Common Fund and

budget as well as the financial structure and its responsibilites,

Maintaining the number of clergy in line wath the fall in the clergy allocation,

Increase the Common Fund collection rate to at least the level included 1n the budget,

To review vacant properties with a view to sell those surplus to requirements when appropnate, and
Review the Diocesan Property portfolio with a view to make optumum use of the Boards assets

WDBF's strategy for achieving 1ts objectives 1s to maintain the sound financial structure needed to enable 1t to
contunue supportng the clergy through the payment of supends, managing parsonages and other ministenal housing
and also by providing other facihties and resources 1n support of the ministry of both clergy and lay people in
panshes across the Diocese

The key activittes may be summansed as

- Contnbuuons for nauenal church msututions {mainly by grant support)
Mission and Mimstry in the Panshes (includes all clergy trainung, housing, stipends, pension and all other
expenditure supporting pansh based mumstry)

. Educanon funding by means of a grant to the Wakefield Diocesan Board of Educaton

Grant-making (beneficiary-selection) policy

Grants are made to the National Church to cover a proportion of 1ts central costs and also to cover the cost of
tramning for ministry (see note 3 to the financal statements) Grants are paid to other connected chantes and to other
chantable projects which appear to the Board to support the furtherance of WDBF's objectives
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Public Benefit

The Trustees of the Board are aware of the Chanty Commussion's gmdance on public benefir in The Advancement of
Religion for the Public Benefit and have had regard to tt 1n their administration of the Board

The Board believes that, by promoting the work of the Church of England in the diocese of Wakefield, 1t helps to
promore the whole mussion of the Church {pastoral, evangelisuc, social and ecumenical) more effectively, both in the
Diocese as a whole and  1ts individual panishes, and that 1n domg so 1t provides a benefit to the public by

- providing factlities for public worship, pastoral care and spinitual, moral and mtellectual development,
both for its members and for anyone who wishes to benefit from what the Church offers, and
- promoting Chnstian values, and service by members of the Church in and to their commusuties, to the

benefit of mdividuals and society as a whole

Achievements and performance

Plans and achievements in 2012
Dunng 2012 WDBF planned to

. Set a break-even budget,

. Apply a 2 65% average mcrease 1n common fund across the Diocese The future years’ increase in common
fund will be reviewed 1n line with the budget requirements,

. Launch a jomt Lent Appeal to provide support and finance for the Tanzanan Micro Finance and the
Barnsley Churches Drug Project,

. Consider the Diocesan Commussion revised proposal to combine Wakefield with Ripon & Leeds and

Bradford Dioceses Wakefield Diocese, including the Synod and all the Boards and commuttees which will
effectively disband the Diocese and be replaced by a new larger Diocese

During the year WDBF has

. Generated a net surplus of £50,000 aganst the break-even budget Excluding the mnvestment evaluation the
overall surplus including restricted funds for total incoming resources was {390,000,

- "The market value adjustment on 1nvestment assets was a gain of £186,000 equivalent to a 3% increase,

. Bishop Stephen's 2012 Lent Appeal supported two chanties The Tanzantan Micro-finance 13 a chanty

which offers people iving i poverty a way out of their predicament The chanty provides affordable
funding to help setup cottage industnes that help improve the lives of people 1n our ink diocese The Drugs
project 1s run by volunteers offering a warm welcoming place with refreshments and food The Lent appeal
ratsed in excess of £7,000

. The Diocesan Commussion proposal was debated at all levels withmn the diocese The Diocese also had
representatton on the vanous groups which were set up to assess the practical implications assoctated wath
the scheme The Synods (parliaments) of the Bradford, Ripon & Leeds and Wakefield Dioceses debated and
voted on the ptoposal to create one large diocese 1n March 2013 The Diocese of Bradford and Ripon &
Leeds voted to i favour of the proposal, whilst Wakefield’s vote was not in favour It ts now up to the
Archbishop of York, Dr Sentamu, to decide whether to place the scheme before the General Synod
meeting in July for a final decision

Operational performance

WDPBF received 82% of Common fund due for the year (2011 76%) In percentage terms this was an improvement
on the 2011 receipts, although actual cash recewved was £275,000 less than 2011 Histoncally the budget has included
an 11% under recovery of Common Fund contingency Durning 2012 the Board withdrew the contingency, thus
resulted 1n all the panish Common Fund requests for 2012 reducing by 11% Ths resulted in a larger proportion of
panshes improving their coninbution, however there are a sigmificant number of panshes falling short of the budger
collection rate Additional ncome from other sources and expenditure savings helped the WDBF to mect all of its
financial obligations and to continue to resource Diocesan needs as these anise, mcluding the suppozt of the mumstry,
provision of well-mamtained houses for the cletgy, nanonal church responsibilities and ennching and faciitaung
many other aspects of church life throughour Wakefield such as retreats and cultural and spiritual gatherings
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Investment performance

Overall petformance

Investments are held in both glebe (land and property} and general funds The roral value of investments {(excluding
short-term cash deposits) at 31 December 2012 was £7 4m (2011 £7 2m) and the total return on investment was an
increase of 2% (2011 increase of 2%) The average market value of the ivestments decreased by 2 9%

General fund mvestments

The Board’s investments are with the CCLA Investment Management Lid 1n [nvestment Funds and Property Funds
The Investment Fund showed an unrealised gain of £423,000 whilst the Property Funds had an unrealised loss of
£156,000 Fhe mncome from investments performed hetter than expected and was £54,000 better than the budget of
£200,000 The Investment Fund longer term return was a posttve 15 2% which was 10 6% better than the
comparator (Compesite from 0101 12 UK Equities 45%, Overseas Equities 30% (50%

Hedged), Property 5%, Bonds 15% & Cash/Othet 5% & to 31 12 11 UK Equites 60%, Overseas Equines 20%,
Property 10%, Bonds 10%) The Property Fund longer term return decreased by 0 3% compared to the benchmark
whuch increased by 0 3% (IPD Balanced Property Unir Trust Index)

External factors affecting performance

The Common fund, which 1s contnbuted by PCCs towards the mitustry and other costs of the Diocese 15 a voluntary
contributton and 1s budgeted to provide 69% of the Diocesan income A large part of the costs are clergy costs and
bulding maintenance costs, which both tend to increase at a rate 1n excess of the Retail Price Index In addition, the
Diocese has to increase contnbutions to the clergy and staff pension schemes

The histonical financial resources of the Diocese of Wakefield 1s relatively weak, compared with many other ditoceses
and 15 expected (o receive a proportionately larger share of Natonal Church support

Financial review

Overall financial position
Total income {unrestricted and restucted) before revaluation adjustments totalled £8 305m (2011 £8 056m) and total
expenditure (unrestnicted and restnicted) amounted to £7 915m (2011 £8 028m)

The Statement of Financial Activittes SOFA) for the year shows net incoming resources of £390,000 (2011
£28,000) before net gains and losses on the revaluation of mvestments and fixed assets and on the sale of investment
assets

The Gross transfers berween unrestricted funds (increase £1 058m), restncted funds {decrease £228,000) and
endowment funds {decrease £830,000) show the reclassificatton of the Board’s housing between the funds The
reclassification was required due to pastoral reorgamsations

The net gain from revaluation of assets was an increase of £186,000

After revaluation adjustments, the net movement 1n funds amounted to an incoming resoutce of £576,000 (2011
£184,000 outgomng)

Dunng the year, total fund balances increased from £55 048m to {55 624m There was an overall net cash inflow of
£124,000 (2011 £192,000 inflow)

Review of the statement of financial activities

The unrestricted income was £626,000 less than budget, the shortfall in Commeon Fund receipts bemg the reason for
the poot performance The Common Fund income was just over £1 million less than budget, thus 1s partly
attnbutable to the decision to reduce each pansh’s contributton request by 11%, despite the reduction a large number
of panshes suoll fell short of their reduced figure The total Common Fund 2012 receipts including arrears were 85 9%
(2011 79 1%) which 15 £274,000 less than 2011

Other mcome increased by f440,000 compared to 2011 levels, exceeding the budget by £389,000 The improvement
was a combination of increased mvestment mcome and proceeds from the disposal of properny
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Savings 1n expenditure reduced the impact of the under collecuon of the common fund The costs of mimstry 1
panshes which are pnncipally stipend, pension and property costs underspent £521,000 compared to the budget The
majority of the savings were achteved from the vacancy m clergy posts and their associated costs

The remainder of the budget also contnbuted savings of £155,000 tesulung 1n a total underspend of £676,000 against
the budget

Excluding the transfers and unrealized gains the unrestricted funds increased by £26,000 and the restricted funds
provided increased by £364,000

Principal funding sources
Around 58% of the mcome of the [DBF came from the Common fund and 19% from National Church Selective
Allocations

Review of the financial position
The balance sheet has mcreased by £576,000 due to the surplus of £390,000 and the net revaluaton gam of £186,000

in the investments Net cash flow has been positive

Financial sustalnability

WDBF has sound financial management, however the Board remains consctous of the continued fall in the common
fund collection and the impact on the future plans The Board continues to review these issues and will address them
through the budget process and reviewing the common fund formula

Going concern

The financial statements have been prepared on a going concern basts  The Directors have taken note of the
gudance 1ssued by the Financial Reporting Council on Going Concern Assessments 1n determining that this is the
apptoptiate basis of preparation of the financial statements and have considered a number of factors The financial
posiion of the Chantable Company, 1ts surplus for the year and cash flows are set out earlier and they demonstrate
the overall net cash position of the Charntable Company and the strength of 1its reserves  As a consequence the
Directors believe that the Chantable Company 1s well placed to manage the business nsks successfully despite the
uncertamties surrounding the curtent general economic outlook

The Directors have a reasonable expectation that the Charitable Company has adequate resources to continue 1n
operational existence for the foresceable future  Accordingly, they continue to adopt the going concern basis 1n
preparing the annual report and accounts

Investment policies
WDBF's investment polictes are based on two key policies

The Boatd has 2 policy to invest in accordance with the ethical investment policy of the Church of England Ethical
Investment Advisory Group - this includes ensuning that mnvestments are held i compames which have high
standards of corporate governance and act 1n a responsible way towards stakeholders

Long-term responsihilities - the trustees are aware of their long-term responsibilities 1n respect of endowed funds and
as a result follow a correspondingly prudent approach to imvestment decisions Investment policy for long-term

funds is aimed primanly at generating a sustanable income with due regard to the need for the preservauon of capital
value and the possible need to realise investments to meet operational needs The glebe investments are held for the
purpose of raising income to achieve the maximum contnbution possible to clergy stpends on an ongoing basts
Unrestncted and restricted fund investments are invested to balance income, hquidity and the maintenance of capital

Glebe investments

£1 65 million of the WDBF's investments ate in glebe funds, pnmanly to generate 2 sustamnable income to connnue
funding clergy stipends Glebe investments are held in agncultural land, let on agncultural and business tenancies
Rents receivable amounted to 33,000, an income yield of 2 0%
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Unrestricted fund investments
Funds which may be needed for working capital in the short term are held as deposits wath the Central Board of
Fmnance

Reserves policy
WDBF has constderable responsibilities including the remuneration of nearly 145 parochual supendiary clergy, the
upkeep of approammately 200 houses and the employment of some 30 full or part ume staff

The target free reserves (net of fixed assets and investments) 1s currently set at an amount equivalent to three to
twelve months’ gross expenditure from untestricted funds, estimated at £20m to £8 0m At 31 December 2012,
WDBF’s free teserves {(1e excluding those tied up 1n fixed assets) were 2 6m equivalent to approximately 4 months
expenditure

The trustees wntend to continue building up free reserves withun these levels to maimntain its overall im of balanced
budgets for long-term sustanabality The lower limt 15 set by the Board based on the listonical under collection of
common fund (8 to 12% under-recovery) The upper lunit has been set so that adequate provision s made for
providing loans to parishes and contingencies for future costs {mission projects and increased pension costs)

Plans for future periods

The trustees will contnue to set annual budgets as appropnate and mn kne wath the reserves policy (subject to
building up free reserves to rarget level and seeking to hold down Common fund increases in order to allow funds to
be spent on mussion actviy) The ongoing objective 1s to resource diocesan needs, as determined by Synod and
mformed by local and nattonal Church institutions

Appointment of auditors

A resolution to re-appomt Grant Thornton UK LLP as auditors of the company will be proposed at the forthcomng
AGM

The report of the trustees was approved by the Board on 1 May 2013 and signedl on 1ts behalf by

1

AVD ~
LA

AW Ellss T A Hanson
Drocesan Secretary Sl Vice-chealr
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° Grant Thornton

Independent auditor's report to the Trustees of
Wakefield Diocesan Board of Finance

We have audited the financial statements of Wakefield Diocesan Board of Finance for the year ended 31 December
2012 which compnse the pnncpal accounting policies, the statement of financial actvities, the summary income and
expenditure account, the statement of 1otal recogrused gains and losses, the balance sheet, the cash flow staternent and
the related notes The financial reporang framewotk that has been apphed 1n their preparation 1s applicable law and
Unuted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the Chantable Company’s Members and Trustees, as a body, m accordance wath Chapter 3
of Part 16 of the Compantes Act 2006 and section 154 of the Charities Act 2011 Our audit work has been undertaken
s0 that we mught state to the Charttable Company's Trustees those matters we are required to state to them in an
auditor's report and for no other purpose To the fullest extent permutied by law, we do not accept or assume
responsibility to anyone other than the Chantable Company and its Trustees as a body, for our audit work, for ths
report, or for the opimons we have formed

Respective responsibilities of Trustees and auditor

As explaned more fully in the Statement of Trustees' Responsibilmes set out on page 7, the Trustees (who are also the
Directors of the Chantable Company for the purposes of company law) are responstble for the preparation of the
financial statements and for being sansfied that they give a true and farr view

We have been appointed auditor under the Compantes Act 2006 and section 151 of the Chanties Act 2011 and report in
accordance with those Acts Our responsibility 1s to audit and express an opinion on the financal statements in
accordance with applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's (APB's) Ethucal Standards for Auditors

Scope of the audit of the financial statements

A descrniption of the scope of an audit of financal statements 1s provided on the APB's website at
www frc org uk/apb/scope/pnvate cfm

Opinion on financial statements

In our opimon the financial statements

. give a true and fair view of the state of the Chantable Company's affairs as at 3t December 2012, and of
1ts incomung resources and applicatton of resources, including 1ts mcome and expenditure, for the year
then ended,

- have been properly prepared i accordance with United Kingdom Generally Accepted Accounting
Practice, and

- have been prepared 1n accordance wath the requrements of the Companies Act 2006 and the Chanities
Act 2011

Opinion on other matter prescribed by the Companies Act 2006

In our opimon the mformation given i the Report of the Trustees for the financal year for which the financial
statements are prepared 15 consistent with the financial statements
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o Grant Thornton

Independent auditor's report to the Trustees of
Wakefield Diocesan Board of Finance

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 and the Chanties Act
2011 requres us to report to you if, in our opinion

. the parent Chantable Company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been recerved from branches not visited by us, or

= the parent Chantable Company financial statements are not i agreement with the accounting records
and rewurns, or

. certam disclosures of Trustees' remuneration specified by law are not made, or

. we have not recewved all the information and explanations we require for our audit

é\‘f‘oud- /n\o/’\ ~ L (—’L"P

Peter Edwards FCA

Semior Statutery Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
LEEDS

2 May 2013

Grant Thomton UK LLP 1s eligtble to act as suditor i terms of section 1212 of the Compantes Act 2006
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Principal accounting policies

The financial statements comply with apphicable accounung standards and the Statement of Recommended Pracuce
".Accounting and Reporting by Chanties” published m March 2005, as interpreted by the Diocesan .\nnual Report and
Financial Statements Gude A summary of the matenial accounting policses and estumanon techniques adopted
follows

Basis of preparation

The Board prepares its annual financial statements on the basts of historical cost [adjusted for the revaluation of land
and buldings and the carrying of investment assets (including investment propernces) at market value] The financial
statements are drawn up 1n accordance with the requirements of the Compantes Aot 2006 except where the special
nature of the company's operations has required adaptation of the required formats as required or allowed by Section
396(5) of the Compantes Act 2006

Fund Balances are split between general, designated, restricted and endowment funds

General funds ate the company’s corporate funds Undesignated general funds are freelv available for any purpose
within the company's objects, ar the discretion of the Board

Restricted funds 2re mcome funds subject to conditions imposed by the donor as specific terms of trust, or else by
legal measure

Endowment funds are those held on trust 1o be retamned for the benefit of the chanty as a capital fund In the case of
the endowment funds administered by the Boatd (Supends Fund Capital and Parsonage Houses), there are
discreucnary powers to convert capttal nto income and, as a result, these funds are classified as expendable
endowment Endowment funds where thete 1s no provisien for cxpenditure of capital are classified as permanent
endowment

The Diocesan Supends Fund Measure 1953 and the Pastoral Measure 1983 (including the various amendments to
these measures), govern the purposes for which the restricted funds may be used, including the permussible transfer of
montes to unrestricted funds

Trusts where the Board acts merely as custodian trustee with no control over the management of the funds are not
included 1 the financial statements but are disclosed 1n the trustees’ annual report

Incoming resources

All incomung resources are mcluded m the Statement of Finanaal Actvinies (SOFA) when the Board 1s legally entitled
to them as mcome or Lapital respectively, ultimate recapt 1s reasonably certamn and the amount 1o be recognised can
be quantified with reasonable accuracy

Grants recerved which are subject to pre-conditions for entitlement ot use specified by the donor which have not been
met at the year end are included 1n creditors to be carried forward to the following year

In respect of parochial contnbutions, only contnbutions recened dunng the year are included i the financial
statements

The Stipends Fund Capital account 1s govemed by the Diocesan Supends' Fund Measure 1953, as amended, and the
use of the income 1s restncted for clergy stipends However, the income 1s fully expended within the year of receipt
and the legal restrictions, therefore, are satisfied It 1s on this basts that the income and the {(normally much larger)
related expenditure are both included in the unrestnicted column of the SOFA for the sake of greater clanty and
simphicity in financtal reporting
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Resources expended

Expenditure 1s included on the accruals basis and has been classified under headmngs that aggregate all costs related to
the SOFA category

Where costs cannot be directly attributed to particular headings they have been allocated or apportioned to actvities
on a basts consistent with use of the rcsources Central support costs are apportioned on the basis of the estmated
usage of resources at Diocesan Church House The apportionment mn 2011 can be summarnsed as follows

5% - Cost of generanng voluntary income
75% - Resourcing ministry and mussion
15% - Education

5% - Governance

Clergy Pensions

The Board partictpates 1n the Church of England Funded Pensions Scheme and employs 135 members of the Scheme
out of a total membership of approximately 9,000 acuve members

T'he Church of England Funded Penstons Scheme 15 a defined benefit scheme but the Board 1s unable to identfy its
share of the underlying assets and habibities - each employer in that scheme pays a common contnbution rate

A valuatton of the Scheme was carned out as at 31 December 2009 This revealed a shortfall of £262m, with assets of
£605m and a funding target of £867m, assessed using the following assumpuons

. An investment strategy of
- fot investments backing lizbilities for penstons in payment, an allocation to gilts, increasing hoearly
from nul at 31 December 2009 to 2/3 by 31 December 2029, wath the balance in return-secking
assets, and
- for investments backing Labilines prior to reurement, a 100% allocation to return-seeking assets
- Investment returns of 4 4% pa on gilts and 5 9% pa on equities,
RPI inflation of 3 8% pa (and pension icreases consistent with this),
Increase in pensionable stpends 3 8% pa, and
. Post-retirement mortality in accordance wath 80% of the SINA tables, with allowance for furure
improvements according to the "medium cohort” projections, and subject to 2 minimum annual
improvement i1 mortality rates of 1 5% for males and 1 0% for females

For schemes such as the Church of England Funded Pensions Scheme, paragraph 9(b) of FRS 17 requires the Board |
to account for pension costs on the basts of contributions actually payable to the Scheme i the year |

Followng the results of the 2009 valuation, changes were made to benefits being butlt up i the Scheme from 1
January 2011 and the Beard’s contnbunon rate was set at 38 2% of pensionable stipends {of which 14 7% 15 1n respect
of the £262M shortfall 1n the Scheme and 23 5% 1s 1n respect of accrual of future benefits and the day-to-day
expenses of running the Scheme)

Contrtbution rates will be reviewed at the next valuation of the Scheme, due no later than as at 31 December 2012
Employee Pensions

The Board parucipates in the Church of England Defined Benefits Scheme {(DBS), part of the Church Workers |
Pension Fund Dunng the year to 31 December 2012, the Board made contnibutions of £204,000 and this has been ‘

taken as the pension cost shown in these accounts, as explaned below

The Board 1s unable to identify 1ts share of the undeslying assets and habilines as each employer 15 exposed to actuanal
nsks assoctated with the current and former employees of other entittes participating 1a the DBS
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A valuation of the Fund was carned out as at 31 December 2010 and the Wakefield Board of Finance contnbution
rate was revised from 24 9% to 29 2% with effect from 1st Apnl 2012 The deficit on the scheme was charged mto the
2011 accounts and 1s being funded by an annual payment of £106,156 over the next five years, 2012 being the first
year

At 31 December 2012 the Wakefield Diocesan Board of Finance had 31 active members and 25 deferred pensioner
members m the fund

Investments

Investments nclude agnicultural holdings, commercial properties, and invesiment secunties They are valued as at 31
December each year

Properties for the charity’s own use

All these properties are included at the Board's best esumate of market value It s the Board's policy to carry out a
formal valuation of these revalued propernes every 5 years The last formal valuation was carnted out as at 30
September 2008

Depreciation on freehold and leasehold properties for the charity’s own use

Deprectation 15 not provided on buildings as any proviston {annual or cumulative) would not be matenal due to the
very long expected remaming useful economic life in each case, and because their expected residual value (by reference
to prces ruling at the time of acquisition of the capitalised asset mn each case) 1s not matenally less than their carrying
value The Board has a policy of regular structural inspection, tepatr and mantenance, which in the case of residenual
propetties 15 in accordance with the Repair of Benefices Buildings Measure 1972 and properties ate therefore unlbkely
to deteriorate or suffer from obsolescence In addition, disposals of properties occur well before the end of their
economic lives and disposal proceeds are usually not less than their carrying value

The Directors perform annual imparment reviews tn accordance with the requirements of FRS 15 and FRS 11 to
ensure that the carrying value 1s not more than the recoverable amount

Depreciation on other tangible fixed assets
Depreciation 15 provided 1n order to write off the cost of other fixed assets within the year of purchase
Parsonage Houses

The Board has followed the requirements of Financial Reporting Standard No 5, 1n 1ts accounting treatment for
benefice houses {parsonages) FRS 5 requires the accounting treatment to follow the substance of arrangements
rather than their strict legal form  The Board 1s formally responsible for the maintenance and repair of such
properties and has some junisdiction over their future use or potential sale 1f declared redundant, but in the meantime
legal utle and the nght to beneficial occupation 1s vested in the mcumbent  The Directors therefore consider the most
switable accounting policy to be to caprtalise such properties as expendable endowment assets and to carry them at
their estimated current market value on the basts descnbed above

Gains and losses on fixed assets

Reahsed gains and losses on non-investment properties are included within net incoming resources for the year
Unrealised gains and losses on properties are included as part of other recognised gams and losses together with both
realised and unrealised gains and losses on investment assets
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Governance Costs

Costs allocated to govemance include expenditure incurred 1n the DBF meetings, Bishop's Council and Synod
meetings as these are mvolved 1n the strategic planning processes that contribute to the future development of the
company

Management of liquid resources

Movements i short-term deposits not repayable on demand are reported under the heading of iquid resources
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Statement of financial activities

lncommg TCSOUICes

Incoming resources from generated funds

Voluntary income

Pansh contnbunons

Archbishops' Counctl

Other
Activities for generating funds
Investment income
Incoming resources from charitable
activities
Statutory fees, chaplaincy and other income
Other incoming resources
Total ncoming resources

Resources expended

Cost of generating funds:

Cost of generating voluntary mcome
Investment management costs

Chamtable actuvities

Contnibutions to Archbishops' Council
Resourcing ministry and mission
Education

Governance costs
Total resources expended

Net incoming resources before transfers
Gross transfers berween funds

Net incoming resources before ather
recognised gains and losses (including
surplus of income over expenditure)

Other recognised gains
Unrealised gains/{losses) on mvestments

Net movement in funds
Reconciiation of funds

Total funds at 1 January

‘Fotal funds at 31 December

All activities relate to conttnuing operations

20
Total Total
Unrestncted  Restricted Endowment Funds Funds
funds funds funds 2012 201t
£000 £'000 £1000 £'000 11000
4,843 ; . 4,843 5034
1,562 - - 1,562 1,519
441 - - 441 493
255 - - 255 246
294 41 353 688 332
419 - - 419 379
97 - - 97 53
7911 41 353 8,305 8,056
4 - - 4 1
23 - - 23 23
416 - - 416 426
7,276 - 30 7,306 7,398
133 - - 133 132
33 - - 33 38
7,885 - 30 7,915 8,028
26 41 323 390 28
1,058 (228} (830) - -
1,084 (187) (507) 390 28
113 60 13 186 (212)
1,197 (127) (494) 576 (184)
10,221 1,619 43,208 55,048 35,232
11,418 1,492 42714 55,624 55,048

The accompanying accounting policies and notes form part of these financial statements
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Summary income and expenditure account

Total incoming resources

Gross expenditure

Net surplus before investment fund disposals
Realised gams

Net surplus for the year

Statement of total recognised gains and losses

Net surplus for the year
Realisatton of revaluation gross losses of previous years

Historical cost surplus for the year

The accompanying accounting policies and notes form part of these financial statements

21
2012 2011
£'000 £1000
8,305 8,056
7,915 8,028
390 28
390 28
2012 2011
£'000 £000
390 28
- @

390 21
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Balance sheet

Fixed assets
Tangible assets
Investments

Current assets

Debtors
Investments

Cash at bank and m hand

Creditors amounts faling due within one year

Net current assets

Total assets less current hiabilities

Creditors amounts falling due after more than one year

Net assets

The funds of the chanty

Endowment funds

Restnicted mncome funds

Unrestricted 1ncome funds
General funds

Total funds

Note

11
12

13
14

15

15

16
16

16

22
2012 2011
£1000 £/000
49,690 49,544
7,439 7,174
57,129 56,718
214 45
662 1,278
892 768
1,768 2,091
(1,045) (1,429)
723 662
57,852 57,380
(2,228) (2,332)
55,624 55,048
42,714 43,208
1,492 1,619
11,418 10,221
55,624 55,048

The financial statements were apgtoved and authonsed for 1ssue by the Board of Trustees on 1 May 2013

Revd-M Macdonald T A Hanson

[ rustee

Company number 245111

‘The accompanying accounting policies and notes form part of these financial statements
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Cash flow statement

Note

Net tncoming tesoutces before transfers
Depreciation

Net loss on disposal of tangible fixed assets
Interest and dindends recesvable

Interest payable

(Increase}/dectease in debtors

Decrease 1n creditors

Net cash outflow from operating activities

Retumns on investment and servicing of finance
Interest and drvidends recetved

Interest paid

Capital expenditure and financial mvestment
Expenditure on tangible fixed assets

Sale of tangible fixed assets

Purchase of mvestments

Sale of investments

Net cash outflow before financing
Management of hquid resources

Decrease 1n CBE deposits held as investments
Financing

Loans advanced

Loans repad

Increase 1n cash 17

23
2012 2011
£'000 £000
390 28
5 10
(24) (48)
(302) (287)
81 78
(169) 86
(358) 71
G77) (304)
302 287
(81) (78)
221 209
(320) (554)
193 243
(82) (80)
3 _
(206) (391)
(362) (486)
616 806
(136) (1253)
124 192

The accompanying accounting policies and notes form an integral part of these financial statements
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Notes to the financial statements

Incoming resources

Parish contributions
Common fund
Current yeat's allocation
Shortfall n contributions

Arrears for previous years

Voluntary income from Archbishops
Council

Selective allocation

Parnish Mission fund

Other voluntary income
Ecclestastical Insurance Group
Other grants and donations

Income from activities for generating
funds

Rental income from parsonages
Diocesan Magazine

Investment income
Dividends receivable
Interest recetvable
Glebe minerals
Rents recewvable

24

Total Total

Untestricted Restricted Endowment Funds Funds
funds funds funds 2012 2011

£000 £000 £000 £'000 £000

5,858 - - 5,858 5,707
(1,261) - - (1,261) (884)

4,597 - - 4,597 4,823

246 - - 246 211

4843 - - 4,843 5,034

Total Total

Unrestricted Restncted Endowment Funds Funds

funds funds funds 2012 2011

£000 £1000 £000 £'000 £000

1,408 - - 1,408 1,371

154 - - 154 148

1,562 - - 1,562 1,519

Total Total

Unrestncted Restricted Endowment Funds Funds
funds Funds funds 2012 2011

£'000 £000 £1000 £'000 £000

121 - - 121 186

320 - - 320 307

441 - - 441 493

Total Total

Unrestocted Restrcted Endowment Funds Funds
funds Funds funds 2012 2011

£000 £000 L7000 £1000 £000

246 - - 246 236

9 - - 9 10

255 - - 255 246

Total Total

Unrestricted Restricted Endowment Funds Funds
funds Funds Funds 2012 2011

£000 £'000 £000 £'000 £1000

257 39 - 296 290

4 2 - 6 9

- - 353 353 -

33 - - 33 33

294 41 353 6R8 332
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Incoming resources {continued)

Incoming resources from chantrable
activities
Statutory fees and chaplamcey mcome

Church Commussioners
Gua ranteed annuities

Other incoming resources

Gains on disposal of fixed assets
Loan interest
Other income

Charitable activities

Contnibuttons to Archbishops' Council
Traning for mmnistry

Natonal Church responsihilities

Grants and provisions

Mission Agency pension contnbutions
Reured clergy housing costs (CHARM)
Pooling of ordinand candidates’ costs
General Synod expenses

25
Total Total
Unrestricted Restricted Endowment Funds Funds
funds funds funds 2012 2011
£1000 £000 £1000 £'000 £000
416 - - 416 375
3 - - 3 4
419 - - 419 379
Total Total
Unrestnicted Restricted Endowment Funds Funds
funds Funds funds 2012 2011
£000 £000 £1000 £'000 £000
- - - - 1
97 - - 97 52
97 - - 97 53
Total Total
Unrestricted Restncted  Endowment Funds Funds
funds Funds funds 2012 2011
L1000 £1000 £000 £'000 £000
167 - - 167 166
131 - - 131 136
25 - - 25 23
9 - - 9 11
48 - - 48 46
23 - - 23 36
13 - - 13 8
416 . R 416 426
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Notes to the financial statements

Charitable activities {continued)

Total Total
Unrestncted Restrnicted Endowment Funds Funds
funds funds funds 2012 2011
£000 £000 £000 £'000 £000
Expenditure on resourcing mimstry and
mission
Panish munistry
Stipends and national msurance 3,228 - - 3,228 3,21t
Pension contribunons 1,018 - - 1,018 1,009
Housing costs 1411 - 30 1,441 1,508
Removal, resettlement and other grants 48 - - 48 154
Loss on disposal of fixed assers 24 - - 24 48
Other expenses 99 - - 99 69
5,828 - 30 5,858 5,999
Support for miustry 1,448 - - 1,448 1,399
7,276 - 30 7,306 7,398

Housing costs include mterest payments of 81,103 (2011

£78,406) on loans for the purchase of clergy houses

Total Total
Unrestncted Restncted Endowment Funds Funds
funds funds funds 2012 2011
£000 £/000 L1000 £'000 £1000
Expenditure on educaton
Church Schools
Admimistration 68 - - 68 69
Grants 65 - - 65 63
133 - - 133 132
Governance costs
Total Total
Unrestricted Restricted Endowment Funds Funds
funds funds funds 2012 2011
£7000 £'000 £000 £'000 £000
Audit fees 7 - - 7 10
Bishops Council expenses 4 - - 4 5
Strategic management expenses 22 - - 22 23
33 - - 33 38
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Analysis of resources expended including allocation of support costs

Cost of generating voluntary mncome

Contributions to Archbishops' Council

Resourcmg rmmsrq and mission

Education
Governance cost

Analysis of transfer between funds

Parsonage & DBF transferred on pastoral

reorgamsatlon

Net incoming resources for the year

Depreciation

Auditot's remuneration

27
Acivities Grant Total Total
undertaken  fundmng of Support Funds Funds
directly activities costs 2012 2011
£000 £000 £1000 £'000 £000
4 - 23 27 34
. 416 - 416 426
6,918 48 340 7,306 7,398
- 64 69 133 132
11 - 22 33 38
6,933 528 454 7,915 8,028
Total Total
Untestricted Restricted Endowment Funds Funds
funds funds funds 2012 2011
£000 £000 £000 £1000 £000
1,058 (228) (830) - -
2012 2011
£L'000 £1000
5 10
7 10

Audrtor's remuneration 1s the fees payable to the company's auditor for the audit of the financial statements

Summary of fund movements

Unrestricted funds
General
DBF Houses

Supends fund income

Restricted funds

Pastoral account

Housing scheme

Wakefteld [Drama Commuttee

! January  Incoming Outgoing Gamns and 31 December
2012 resources resources 1ransfers losses 2012
£000 L1000 £000 £000 £'000 £'000
4,982 4,579 4,470) 230 113 5,434
5,020 . - 828 - 5,848
219 3,332 (3.415) - - 136
10,221 7911 (7,885) 1,058 113 11,418
1,140 40 - n 8t 1,260
478 1 - 227y (21) 231

1 - - - - 1
1,619 41 - (228) 60 1,492
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Notes to the financial statements

Summary of fund movements (continued)

1January  Inconmung Outgoing Gams and 31 December
2012  resources resources Iransfers losses 2012
£000 £000 £000 £000 £1000 £'000
Endowment funds

Expendable endowment
Supends fund capital 2,585 353 (30 - 13 2,921
Accumulated capital 109 - - - - 109
Accumulated income 4,709 - - 3 - 4,712
Parsonage houses 35,805 - - (833) - 34,972
43,208 353 (30) (830) 13 42,714
Total funds 55,048 8,305 (7,015) . 186 55,624

Directors’ remuneration and expenses

No remuneration has been pad to any Director 1n their capacity as ditectors (2011 fml)

Duning the year the Board made contributions to the Church Commussioners at the standard rate agreed by

Diocesan Synod towards the stipends, natonal msurance and pension contnbutions of the licensed clergy who are
directors of the Board and provided houses, mcluding the pay ment of council tax and maintenance costs, as part of

normal clergy remuneration Directors were reimbursed for travel, subsistence and incidensal costs incurred 1n
undertaking their mumstenal activittes totaling £19,582 (2011 £14,390)

The WIDBF agreed the payment of a salary, national insurance, penston contnibution and reimbursement of travel
and incrdental expenses to the Diocesan Secretary who 15 a member of the Board The Diocesan Secretary was
reimbursed for travel, subsistence and mncidental costs incurred i undertaking his execunive acuvities totaling £6,034

(2011 £5318)

Employee details

All staff are employees of the Board of Finance

The average number of employees, based on full-time equivalents, were as follows

2012 2011
No Neo
Support for pansh munistry 240 24 4
Statutory education 23 17
26.3 261
Staff costs were as follows
2012 2011
£'000 £000
Gross salarnes 747 736
Soctal secunty costs 60 58
Pension contributions {defined contnibunon scheme) 197 170
1,004 964
Funded by other related hodies (91) (66)
Charged to these accounts 913 898

The company recharges a proportion of its salanies to the Wakefield Board of Education
There was one employee who received emoluments 1n the band £60,000 - £70,000 dunng the year
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Notes to the financial statements
Tangibhle assets

Freehold Office Glebe team

pl.'OpEl'ty equlpment Patsonages Vlcarages Total

£'000 £'000 £'000 £'000 £'000

At cost or valuation
At 1 January 2012 10,040 639 33,032 6,472 50,183
Adduions 315 5 - - 320
Disposals (169) - - - (169
Transfers 830 - (830) - -
At 31 December 2012 11,016 644 32,202 6,472 50,334
Accumulated depreciation
At 1 January 2012 - 639 - - 639
Charge for the year - 5 - - 5
At 31 December 2012 - 644 - - 644
Net book value
At 31 December 2012 11,016 - 32,202 6,472 49,690
At 31 December 2011 10,040 - 33,032 6,472 49 544

All the Board's fixed assets are used for chantable purposes

The date of the last valuation was 30 September 2008 The valuation was carried out by Helen Price, a chartered

surveyor employed by the Wakefield Diocesan Board of Finance

Investments
Agricultural Commercial Listed
land property  Investments Total
Within the United Kingdom £'000 £'000 £'000 £'000
At valuation
At 1 Januarv 2012 1,656 180 5,338 7,174
Additions - - 82 82
Disposals )] - - (3
Revaluation - - 186 186
At 31 December 2012 1,653 180 5,606 7439
Cost at 31 December 2012 958 180 4,631 5,769
Cost at 31 December 2011 962 180 4,549 5,691
Listed investments
2012 201
Valuauon Cost Valuation Cost
£'000 £'000 £000 £1000
Central Board of Finance of the Church of England
Stocks 3 2 3 3
Investment fund 3,856 2,615 3,432 2,532
Property fund 1,747 2,014 1,903 2,014
5,606 4,631 5338 4,549

The agricultural land was revalued on 30 June 2008 by the Glebe agent Stephenson Wroe, on an open matket basts

The Glebe lands were vested n the Board on 1 Apnl 2978 under the Endowments and Glebe Measure 1976
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Debtors
2012 2011
£'000 £000
Due within one year
Prepayments and accrued mcome 71 -
Loans to parishes 4 4
Other debtors 134 32
209 36
Due after one year
Loans to panshes 5 9
214 45
Short-term investments
2012 2011
£'000 £000
CBF deposit fund 662 1,278
Creditors
2012 2011
£'000 £'000
Amounts faling due within one year
Other creditors 220 312
Accruals and deferred income 721 987
Loans from the Church Commuissioners Permanent loans 104 130
1,045 1,429
Amounts falling due after one year
Loans from the Church Commissioners  Value hinked 9213 913
Permanent loans 1,315 1,419
2,228 2,332
Loans, excluding the value hinked loans, fall due as follows
2012 2011
£'000 £1000
In less than one year 104 130
In one to rwo years 104 104
In more than two but less than five years m 311
In more than five years 900 1,004
1,419 1,549

Value Linked Loan (VLL) and Permanent loans are for purchasing property and wete ratsed from the Church
Commissioners

Value Linked Loans ate subject to interest at an initial rate of 4% which 15 increased each year 1n hne wath the Retatl
Pnce Index The loans are due for repayment when the respective properties or their replacements are no longer
required They are therefore regarded as long term but are payable on demand 1f the property 1s disposed of or no
longer qualifies for a VLI They are secured on the properties to which they relate

Permanent loans are subject to interest at varable rates set by the Church Commsstoners These loans are repayable
between 4 and 25 years and the principal 15 repaid on an annwty basts
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Notes to the financial statements

Summary of assets per fund

Fixed assets Current
Tangible Investments assets Creditors  Net assets
£'000 £'000 £'000 £'000 £'000
Endowment funds
Expendable endowment
Supends fund capital - 2,527 354 - 2,881
Glebe Land - 1,654 - - 1,654
Parsonage houses 32,201 - - (262) 31,939
Glebe houses 6,472 - - (232) 6,240
38,673 4,181 354 (494} 42714
Restricted funds
Pastoral account - 1,161 330 - 1,491
Wakefield Dtama Commuttee - - 1 - 1
- 1,161 33 - 1,492
Untestrcted funds
General - 2,097 1,083 (940) 2,240
DBF Houses 11,07 - - (1,839) 9,178
11,017 2,097 1,083 (2,779 11,418
Total 49,690 7,439 1,768 (3,273) 55,624

Supends Fund Capital
This fund 15 governed by the Diocesan Stpends Measure 1953 The income of the fund can only be used for clergy
stipends (but, stnce 1993, capital can be appled for improvements to parsonage houses)

Glebe Land
This fund 15 governed by the Endowments and Glebe Measure 1976 It represents the value of all the agnicultural,
commetcial land 1 the Diocese held primaridy to generate a sustamable income to continue to fund clergy stpends

Parsonage houses
This fund represents the value of all the benefice houses (parsonages) 1n the Diocese after deducting loans
outstanding 1n respect of such houses

Glebe houses

This fund 1s governed by the Endowments and Glebe Measure 1976 1t represents the value of all the houses
transferred from benefice ownership to diocesan glebe by way of a pastoral scheme They are retamed for housmng
tearn munisters licensed to the benefice

Pastoral account
Ths fund includes the proceeds of redundant churches and parsonages The purposes for which the account may be
used are laid down mn Part 8 Sections 93 & 94 of the Mission & Pastoral Measure 2011

Thus account also includes the housing scheme which are funds from the sale of parsonage houses held for a spealfic
benefice The funds cannot normally be released unless used for the benefice concerned or until an appropnate
pastoral scheme has been affected

General fund

This fund s available for any purpose within the objects of the Board It 1s principally used for the payment of
stipends, national insurance, pension contnbutions and housing costs of clergy and hicenced lay-workers 1n pansh
mimstry

DBF Houses fund

This fund 1s represents value of all the DBF corporate houses purchasced with DBF funds transferred into DBF
corporate ownership by pastoral scheme or donated ot bequeathed for unrestncted purposes They include houses
for the suffragan bishop, archdeacons, assistant staff, sector mimsters, Diocesan Headquarters and others
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Notes to the financial statements

Analysis of changes in net funds

Asatl As ac 31
Januan December
2012 Cash flow 2012
£000 £000 L1000
Cash at bank 768 124 802
Debt
Loans from the Church Commussioners  Value linked loans (913) - (213
Permanent loans {1,549} 130 {1,419}
Curtent asset 1nvestments 1,278 (616) 662
{1,184) (486) (1,670)
Net debt (416) (362) (778)
Reconciliation of net cash flow to movement in net debt
2012 2011
£'000 £1000
Increase n cash dunng the year 124 192
Cash flow from decrease in debt and financing 130 128
Current asset investments {616) (806)
(362) (4806)
Net funds at I January 2012 (416) 70
Net funds at 31 December 2012 (778) {416)

Contingent liability

Closed churches i the Diocese are vested in the Board for care and mamtenance until their disposal The directors
are unable to assess the extent of any future mantenance habilites During 2012 the Board had expenditure of
£31,413 (2011 £33,484) on maintaing closed churches

Related party transactions

The company and the Wakefteld Diocesan Church Organization Soctety are under common control by virtue of
common directors Dunng the year the company has paid £4,200 (2011 £4,000) by way of funding to the Wakefield
Diocesan Church Organization Soctety Dunng the year the company provided management services of fnil (2011
L} with il outstanding at jear end from the Wakefield Diocesan Church Organization Society (2011 £l from
the Wakefield Diocesan Church Organtzation Society)

The Wakefield Diocesan Board of Education 1s a company with a separate board membership There are three
directors {the Diocesan Bishop and the two Archdeacons) common to both boards The officers of the Board of
Education including the Secretary to the Board of Education are employed by the Wakefield Diocesan Board of
Finance Dunng the year the company has pud a grant of £64,400 (2011 £62,400) by way of funding to the
Wakefield Diocesan Board of Educatnon Duning the year the company provided management services of 196,816
(2011 £163,844) to the Wakefield Diocesan Board of Education, with {24,310 (2011 £14,204) outstanding at the

year end




