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PERTWEE & BACK LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 OCTOBER 2023

The directors present their strategic report for Pertwee & Back Limited for the year ended 31 October 2023.
Introduction

The principal activity of the Company continued to be that of a car dealership.

Business review

Overview

The directors present a balanced and comprehensive review of the development and performance of the
business during the year and its position at the year end. The review is consistent with the size and non-

complex nature of the business and is written in the context of the risks and uncertainties faced.

The Company is a motor retailer operating a franchised Ford Dealership in East Anglia, supplying new and
used vehicles with after-sales service across the region.

The directors consider that the Company’s key performance indicators are those that communicate the financial
performance and strength of the company as a whole, these being: turnover; gross profit and profit/(loss) on
ordinary activities before taxation as follows:

2023 2022
£ £
Turmnover 21,622,357 21,171,423
Gross Profit 1,003,203 750,787
Profit before taxation 511,257 293,205

2023 has been a more positive year for the motor industry and the directors are pleased to be able to report
further improvements in profitability. While the Company is reporting a modest increase in turnover, the
buoyant used car market, combined with a greater online presence with remote vehicle selling, has helped the
Company achieve a further increase in margin for the year. This is reflected in the significant increase in its
gross profit. Continued steady income from the service workshop and by actively managing overhead cost
increases, where possible, the directors are satisfied with the performance of the Company for the year which is
reporting a further strong operating profit for the year.

Fluctuations and uncertainties in the financial and foreign exchange markets resulting from the ongoing
international tensions, continued to impact on the key assumptions used by the scheme actuaries in calculating
the Company's net pension scheme liability. The annual assessment of the pension scheme valuation required
for the purposes of the statutory accounts inevitably means that this significant accounting estimate can be
influenced by short term market volatility. However, in conjunction with the scheme Trustees, the Company
continues to actively manage the scheme with an agreed funding programme to reduce the deficit while buying
out members when practicable to do so. As a result of these measures the directors are very pleased to be able
to report a substantial reduction in the pension scheme deficit as at 31 October 2023. At the year end the net
pension scheme liability is £173,000 (2022: £643,000).

The Board of Directors collectively, and individually, believe that they have acted in the way they consider, in
good faith, would be most likely to promote the success of the Company for the benefit of its members as a
whole in the decisions taken during the year ended 31 October 2023. Decisions are taken by the Board with the
intention of having a long term beneficial impact on the Company and to contribute to its success in delivering
a high quality of service to its customers.
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PERTWEE & BACK LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

The Company ensures a safe, well maintained and supportive working environment for its employees with the
aim of providing sustainable employment. All employees are treated fairly, consistently and respectfully. The
impact of the Company’s operations on the community and the environment are central to its decision making.

The Board of Directors meet with its manufacturing partners and other suppliers regularly throughout the year
and have implemented appropriate policies to ensure the prevention of modern slavery, bribery & corruption,
and breaches of data protection law.

The Board’s intention is to maintain a reputation for high standards of business conduct and to act fairly
between all members of the Company.

Financial key performance indicators

The directors consider that the key performance indicators are those that communicate the financial
performance and strength of the company as a whole as follows. As a consequence of market conditions and
the decisions taken by the directors, the turnover has increased by £0.451m to approximately £21.6m; the
gross profit margin for the year has been improved from 3.5% in 2022 to 4.6% in 2023. The Company is
reporting a profit before tax for the year of £511,257 (2022: £293,205). At the balance sheet date, the company
remains in a strong position with combined cash and vehicle stocks of £5.0m (2022: £3.8m), and total net
assets of £5.0m (2022: £4.5m).

Market position

The Company supplies new and used vehicles, parts and after sales service facilities through a Ford
Dealership. The Company has been appointed by Ford Motor Company to operate as an agent for fully electric
vehicles and the infrastructure is in place to sell and service these cars. The Company is well placed to service
the East Anglian coastal belt not readily served by competing dealerships. A long established business with
high levels of personal service, the Company has built up a loyal customer base which has helped it to maintain
its profitability through the uncertain trading conditions of the past few years.

Objectives and strategy

The directors’ objectives are to maintain an ongoing - modernisation programme taking advantage of
technological developments to operate a state of the art dealership with the highest level of customer service,
fully compliant with the requirements of Ford Motor Company. To fund this programme the directors will
continue to realign the business activity looking for new trading opportunities to increase profitability.

Post year end developments

Retail sales of new and used vehicles have been satisfactory given the overall market conditions. Based on the
business plan and profit projections the directors are confident that the Company will continue to improve its
financial performance. The Bank of England decision to maintain the current interest base rate will have a
further positive affect on the actuarial valuation of the pension scheme assets. In addition, the increasing
trading profits over the life of the business plan will generate the funds needed to reduce the pension scheme
deficit. The Company continues to invest in commercial property to provide a long term alternative income
stream.
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PERTWEE & BACK LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

Principal risks and uncertainties

The directors have considered the following prmcnpal risks and uncertainties faced by the Company in a
challenging and competitive market.

Liquidity and financing: The Company has sufficient liquidity to ensure it.can trade on a day to day basis.
Tight internal controls exist on working capital to ensure that stocks and debtors are kept to a minimum, to
reduce exposure to stock depreciation and bad debits.

Market Risk: The effects and continuing economic uncertainty caused by the wars in the Ukraine and the
Middle East will be felt for many months to come and remains the largest threat to UK businesses in both the
short and medium term. The performance of the Company is subject to customer spending pattems, the
general state of the UK economy and the success of Ford Motor Company to develop innovative, market
leading vehicles to maintain their market share. The motor industry is sensitive to movements in interest rates
which can affect the affordability of motor finance for consumers. However, the directors consider the Company
is well positioned to weather these conditions due to the high quality of stocks held, keen pricing strategies and
good customer relationships. The Company’s success depends to a large extent upon the effort and abilities of
its senior management and key employees. The Company is therefore dependent upon its ability to continue to -
attract and retain talented and skilled personnel.

Legislative and regulatory risk: There are no significant risks associated with changes in the legislative and
regulatory regime. There is strong knowledge within the Company of current requirements and sufficient
support within the Company to adapt to any significant changes that may arise in the future. The Company
operates various franchise agreements with Ford Motor Company and the loss of any of these could have an
impact on the business. However, the directors maintain close links with Ford Motor Company and continue to
operate at the highest level to mitigate those risks. The Company is aware of its legal obligations to the
Financial Conduct Authority and under GDPR and has taken the necessary steps to be fully compliant with
those requirements.

Actions of competitors: The Company is the sole registered dealer for Ford in the Great Yarmouth area.
There is increased competition within the new car market from other manufacturers in the region and the sales
proportion of new car sales is affected by the brand position and market share of Ford. The Company actively
responds to pricing and service requirements of customers with support from Ford.

Financial risk management objectives and policies

The Company uses various measures to try and minimise the financial risk to the Company which include
regular reviews to ensure that adequate financing facilities are in place and that sufficient headroom exists

within all facilities to cover changes in the business environment. Tight controls and targets exist around.
working capital to ensure that stocks and debtors are kept to a minimum reducing the exposure to both stock
depreciation and bad debts. Further management information within the business will highlight performance
gaps and enable corrective action to be taken in areas of underperformance which impact on profitability.

This report was approved by the board and signed on its behalf.

S P Hatton
Secretary '7 M

Date: ’1.3'1'10"—‘*
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PERTWEE & BACK LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2023

The directors present their report and the financial statements for the year ended 31 October 2023.
Directors

The directors who served during the year were:

M T Coller

R S Coller

N L Coller

T M Coller

Results and dividends

The profit for the year, after taxation, amounted to £372,126 (2022 - £282,067).

The Company has elected not to pay a dividend in the year (2022 - £Ni).

Directors’ responsibilities statement

The directors are responsible for preparing the Strategic report, the Directors’ report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’. Under
company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

o select suitable accounting policies for the Company's financial statements and then apply them
consistently;

o make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Future developments

The directors do not anticipate any significant change to the business in the coming year.
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PERTWEE & BACK LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

Qualifying third party indemnity provisions

During the year Company maintained liability insurance for its directors and officers. This provision, which is a
qualifying third party indemnity provision as defined by Section 234 of the Companies Act 2006, was in force
throughout the year and is currently in force. Neither the Company's indemnity nor insurance provides cover in
the event that a director is proved to have acted fraudulently or dishonestly.

Matters covered in the Strategic report

Information on financial risk management objectives and policies has been included within the strategic report.

Auditors

The auditors, Larking Gowen LLP, will be proposed for reappointment in accordance with section 485 of the
Companies Act 2006.

Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

e . so far as the director is aware, there is no relevant audit information of which the Company's auditors are
unaware, and ' :
. the director has taken all the steps that ought to have been taken as a director in order to be aware of

any relevant audit information and to establish that the Company’s auditors are aware of that information,
Post balance sheet events
There have been no significant events affecting the Company since the year end.

This report was approved by the board and signed on its behalf.

7. bl

S P Hatton
Secretary

Date: 18\9 'L\'Zo‘b‘(’
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PERTWEE & BACK LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PERTWEE & BACK LIMITED

Opinion

We have audited the financial statements of Pertwee & Back Limited (the 'Company’) for the year ended 31
October 2023, which comprise the Statement of comprehensive income, the Statement of financial position,
the Statement of cash flows, the Statement of changes in equity and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the Company's affairs as at 31 October 2023 and of its profit for
the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the Company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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PERTWEE & BACK LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PERTWEE & BACK LIMITED
(CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' report thereon. The directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

) the information given in the Strategic report and the Directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
. the Strategic report and the Directors’ report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic report or the Directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of directors' remuneration specified by law are not made; or

) we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Directors' responsibilities statement set out on page 4, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operatlons
or have no realistic alternative but to do so.
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PERTWEE & BACK LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PERTWEE & BACK LIMITED
(CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Due to the field in which the Company operates, we identified the areas most likely to have a direct material
impact on the financial statements as compliance with UK tax legislation, UK accounting standards and the
Companies Act 2006. In addition, we considered the provisions of other laws and regulations which whilst not
having a direct impact on the financial statements, are fundamental to the Company’s ability to operate
including health and safety; employment law; GDPR and compliance with regulations in relation to the FCA.

s Enquiries with management and those charged with governance around actual and potential litigation and
claims;

Reviewing legal and professional invoices to identify any other potential litigation or claims;

¢ Reviewing minutes of board meetings;

¢ Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

+ Reviewing compliance with laws and regulations including franchise agreements;

o Challenging assumptions and judgements made by management in their significant estimates, in particular
in relation to freehold and investment property valuations; the valuation of the defined benefit pension
scheme liability and stock valuations;

e Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness and evaluating the business rationale of significant transactions outside
the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ report.
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PERTWEE & BACK LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PERTWEE & BACK LIMITED
(CONTINUED)

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company
and the Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

LaaL{D Gorven L LYD,

Anders Rasmussen FCA (Senior statutory auditor)

for and on behalf of
Larking Gowen LLP

Chartered Accountants &
Statutory Auditors

1st Floor, Prospect House
Rouen Road

Norwich

NR1 1RE

Date: 29 February 2024
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PERTWEE & BACK LIMITED

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 OCTOBER 2023

Tumover
Cost of sales

Gross profit

Administrative expenses
Other operating income
Fair value movements

Operating profit

Interest receivable and similar income
Interest payable and similar expenses

Profit before tax

Tax on profit

Profit for the financial year

" Other comprehensive income for the year

Unrealised surplus on revaluation of tangible fixed assets
Movement on deferred tax relating to revaluation losses
Actuarial gains on defined benefit pension scheme
Movement of deferred tax relating to pension deficit

Other comprehensive income for the year

Total comprehensive income for the year

The notes on pages 16 to 35 form part of these financial statements.

Note

11

2023 2022
£ £

21,622,357 21,171,423
(20,619,154) (20,420,636)

1,003,203 750,787
(572,505)  (521,974)
78,441 84,464

- 500

509,139 313,777

23,118 3,428
(21,000) (24,000)

511,257 293,205
(139,131) (11,138)

372,126 282,067

- (35,450)
- 8,863
47,000 673,000
(11,750)  (168,250)

35,250 478,163

407,376 760,230
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PERTWEE & BACK LIMITED
REGISTERED NUMBER: 00237370

STATEMENT OF FINANCIAL POSITION
AS AT 31 OCTOBER 2023

Fixed assets

Tangible assets
Investments
Investment property

Current assets
Stocks

Debtors: amounts falling due within one

year
Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities

Provisions for liabilities

Deferred tax

Pension liability

Net assets

2023
Note £
12 2,108,457
13 12,000
14 1,123,000
3,243,457
15 3,500,164
16 497,366
17 1,545,693
5,543,223
18 (3,646,385)
1,896,838
5,140,295
20 (92,400)
(92,400)
23 (173,000)

4,874,895

2,520,487

323,549
1,282,419

4,126,455

(1,901,144)

2022

2,090,208
12,000
783,000

2,885,208

2,225,311

5,110,519

(643,000)

4,467,519
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PERTWEE & BACK LIMITED
REGISTERED NUMBER: 00237370

STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 31 OCTOBER 2023

2023 2022
Note £ £

Capltal and reserves
Called up share capital 21 2,012 , 2,012
Revaluation reserve . 22 1,479,398 1,510,336
Capital redemption reserve 22 3,088 3,088
Profit and loss account 22 : 3,390,397 2,952,083
4,874,895 4,467,519
———e —_———

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:

N L Coller 'cI')M Coller
e A wM Ll <22,
Date: 28 - oL -2 olw 28/2/2024

The notes on pages 16 to 35 form part of these financial statements.
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PERTWEE & BACK LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 OCTOBER 2023

Called up Capital Profit and
share redemption Revaluation loss
capital reserve reserve account Total equity
£ £ £ £ £

At 1 November 2021 2,012 3,088 1,572,849 2,129,340 3,707,289
Comprehensive income for the
year
Profit for the year - - - 282,067 282,067
Actuarial losses on pension scheme
and deferred tax - - - 504,750 504,750
Deficit on revaluation of freehold
property - - (35,450) - (35,450)
Deferred tax charge on revaluation
of freehold property - - 8,863 - 8,863
Other comprehensive income for
the year - - (26,587) 504,750 478,163
Total comprehensive income for
the year - - (26,587) 786,817 760,230
Transfer of depreciation from
revaluation reserve - - (35,926) 35,926 -
At 1 November 2022 2,012 3,088 1,510,336 2,952,083 4,467,519
Comprehensive income for the
year
Profit for the year - - - 372,126 372,126
Actuarial losses on pension scheme
and deferred tax - - - 35,250 35,250
Other comprehensive income for
the year - - - 35,250 35,250

Total comprehensive income for
the year - - - 407,376 407,376

Transfer of depreciation from
revaluation reserve -

(30,938) 30,938 .

At 31 October 2023 2,012 3,088 1,479,398 3,390,397 4,874,895

The notes on pages 16 to 35 form part of these financial statements.
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PERTWEE & BACK LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 OCTOBER 2023

Cash flows from operating activities

Profit for the financial year
Adjustments for:

Depreciation of tangible assets

Interest received

Taxation charge

(Increase) in stocks

(Increase) in debtors

Increase/(decrease) in creditors

(Decrease) in net pension assets/liabs

Net fair value losses/(gains) recognised in P&L
Corporation tax (paid)

Net interest on defined benefit liability

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Purchase of investment properties
Interest received

Net cash from investing activities

Net increase/(decrease) in cash and cash equivalenté

Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand

The notes on pages 16 to 35 form part of these financial statements.

2023 2022

372,126 282,067

52,458 51,475
(23,118) (3,428)
139,131 11,138

(979,677)  (873,333)
(230,326) (84,034)
1,757,257  (464,872)
(447,000)  (138,000)

- (500)
(10,988) (10,545)
21,000 24,000

650,863  (7,206,032)

(70,707) (13,198)

(340,000) -
23,118 3,428
(387,589) . (9,770)

263,274 (1,215,802)
1,282,419 2,498,221

1,545,693 1,282,419

1,545,693 1,282,419
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PERTWEE & BACK LIMITED

ANALYSIS OF NET DEBT
FOR THE YEAR ENDED 31 OCTOBER 2023

At1
November

2022 Cash flows

£ £

Cash at bank and in hand 1,282,419 263,274

At 31
October
2023

£

1,545,693

The notes on pages 16 to 35 form part of these financial statements.
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PERTWEE & BACK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

1.

General information

Pertwee & Back Limited is a private company, limited by shares and registered in England and Wales, ‘
registration number 00237370. The registered office is Gapton Hall Road, Gapton Hall Industrial Estate,
Great Yarmouth, Norfolk, NR31 ONJ

Accounting policies

21

2.2

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the
Companies Act 2006.

The financial statements are presented in Sterling, which is the functional currency of the Company,
and rounded to the nearest £.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies (see note 3).

The following principal accounting policies have been applied:
Going concern

The directors have considered the Company’'s position at the time of signing the financial
statements and have undertaken an exercise to forecast future profits and cash flows for the
Company. The directors have also considered the current financial position of the Company,
measures the directors could take to mitigate ongoing costs should they need to and the cash and
financing facilities available to the Company.

Based on this, the directors have concluded that they have a reasonable expectation that the
Company will have adequate resources to continue in operational existence for the foreseeable
future, and at least twelve months from the. date of signing these financial statements, they -
therefore continue to adopt the going concern basis of accounting in preparing these financial
statements.




PERTWEE & BACK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

2.

Accounting policies (continued)

23

24

25

Turnover

Turmover is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the tumover can be reliably measured. Turnover is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before turnover is recognised:

Sale of goods - Motor vehicle and parts sales

Turnover from the sale of goods is recognised when all of the following conditions are satisfied

o the Company has transferred the significant risks and rewards of ownership to the buyer;

o the Company retains neither continuing managerial involvement to the degree usually
associated with ownership nor effective control over the goods sold;

o the amount of turnover can be measured reliably;
it is probable that the Company will receive the consideration due under the transaction; and

o the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Rendering of services - Services and repairs

Turnover from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

o the amount of turnover can be measured reliably;

o itis probable that the Company will receive the consideration due under the contract;

o the stage of completion of the contract at the end of the reporting period can be measured
reliably; and

e the costs incurred and the costs to complete the contract can be measured reliably.

Manufacturer bonuses and related income are recognised in the period to which they relate
providing they can be estimated with reasonable certainty.

Rental income and commission received are accounted for on a receivable basis.
Operating leases: the Company as lessor

Rental income from operating leases is credited to profit or loss on a straight-line basis over the
lease term.

Amounts paid and payable as an incentive to sign an operating lease are recognised as a reduction
to income over the lease term on a straight-line basis, unless another systematic basis is
representative of the time pattern over which the lessor's benefit from the leased asset is
diminished.

Interest income

Interest income is recognised in the Statement of comprehensive income using the effective interest
method.
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PERTWEE & BACK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

2.

Accounting policies (continued)

2.6 Pensions

Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is
a pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not
paid are shown in accruals as a liability in the Statement of financial position. The assets of the plan
are held separately from the Company in independently administered funds.

Defined benefit pension plan

The Company operates a defined benefit plan for certain employees. A defined benefit plan defines
the pension benefit that the employee will receive on retirement, usually dependent upon several
factors including but not limited to age, length of service and remuneration. A defined benefit plan is
a pension plan that is not a defined contribution plan.

The liability recognised in the Statement of financial position in respect of the defined benefit plan is
the present value of the defined benefit obligation at the end of the reporting date less the fair value
of plan assets at the reporting date (if any) out of which the obligations are to be settled.

The defined benefit obligation is calculated using the projected unit credit method. Annually the
company engages independent actuaries to calculate the obligation. The present value is
determined by discounting the estimated future payments using market yields on high quality
corporate bonds that are denominated in sterling and that have terms approximating to the
estimated period of the future payments ('discount rate').

The fair value of plan assets is measured in accordance with the FRS 102 fair value hierarchy and
in accordance with the Company's policy for similarly held assets. This includes the use of
appropriate valuation techniques.

Actuarial gains and losses arising from experience adjustments and changes in actuarial
assumptions are charged or credited to other comprehensive income. These amounts together with
the return on plan assets, less amounts included in net interest, are disclosed as 'Remeasurement of
net defined benefit liability'.

The cost of the defined benefit plan, recognised in profit or loss as employee costs, except where
included in the cost of an asset, comprises:

a) the increase in net pension benefit liability arising from employee service during the period; and
b) the cost of plan introductions, benefit changes, curtailments and settiements.

The net interest cost is calculated by applying the discount rate to the net balance of the defined
benefit obligation and the fair value of plan assets. This cost is recognised in profit or loss as a
'finance expense_'.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

2

Accounting policies (continued)

2.7

238

Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss
except that a charge attributable to an item of income and expense recognised as other
comprehensive income or to an item recognised directly in equity is also recognised in other
comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the Company
operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the reporting date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will
be recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values
of assets acquired and the future tax deductions available for them and the differences between the
fair values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is
determined using tax rates and laws that have been enacted or substantively enacted by the
reporting date.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by management.

At each reporting date the Company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair
value less costs to sell and its value in use. An impairment loss is recognised where the carrying
amount exceeds the recoverable amount.

The Company adds to the carrying amount of an item of fixed assets the cost of replacing part of
such an item when that cost is incurred, if the replacement part is expected to provide incremental
future benefits to the Company. The carrying amount of the replaced part is derecognised. Repairs
and maintenance are charged to profit or loss during the period in which they are incurred.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

2,

Accounting policies (continued)

2.8

29

Tangible fixed assets (continued)

Land is not depreciated. Depreciation on other assets is charged so as to allocate the cost of assets
less their residual value over their estimated useful lives, as detailed below.

Depreciation is provided on the following basis:

Freehold property - 2% Straight Line

Plant and machinery - 12.5% - 25% Straight Line
Motor vehicles ' - 25% Reducing Balance
Fixtures and fittings - 12.5% Straight Line

Solar panels - 4% Straight Line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last
reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.

Revaluation of tangible fixed assets

Individual freehold and leasehold properties are carried at current year value at fair value at the
date of the revaluation less any subsequent accumulated depreciation and subsequent accumulated
impairment losses. Revaluations are undertaken with sufficient regularity to ensure the carrying
amount does not differ materially from that which would be determined using fair value at the
reporting date.

Fair values are determined from market based evidence normally undertaken by professionally
qualified valuers.

Revaluation gains and losses are recognised in other comprehensive income unless losses exceed
the previously recognised gains or reflect a clear consumption: of economic benefits, in which case
the excess losses are recognised in profit or loss.

2.10 Investment property

Investment property is carried at fair value determined annually by the directors and derived from
the current market rents and investment property yields for comparable real estate, adjusted if
necessary for any difference in the nature, location or condition of the specific asset. No
depreciation is provided. Changes in fair value are recognised in the Statement of comprehensive
income.

2.11 Valuation of investments

The Company's investments are in the form of collectors cars. These are reflected in the financial
statements at the estimated fair value by the directors.
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PERTWEE & BACK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

2.

Accounting policies (continued)

2.12 Stocks and work in progress

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis.

At each reporting date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in the Statement of comprehensive income.

Stocks held on consignment are accounted for in the Statement of financial position when the terms
of the consignment agreement and commercial practice indicate that the principal benefits of
owning stock (i.e. the ability to sell it) and the principal risks of ownership (i.e. stockholding cost,
responsibility for the safekeeping and some risk of obsolescence) rest with the Company.
Consignment stock not meeting those criteria are disclosed in the notes of the accounts but are not
accounted for in the Statement of financial position.

2.13 Debtors

Short-term debtors are measured at transaction price, less any impairment.

2.14 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Company's cash management.

2.15 Creditors

Short-term creditors are measured at the transaction price.

2.16 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.
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PERTWEE & BACK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

Judgements in applying accounting policies and key sources of estimation uncertainty

Preparation of the financial statements requires management to make significant judgements and
estimates. The items in the financial statements where these judgements and estimates have been made
include:

Stock, against which an estimated provision has been made. For vehicle stock, provisions have been
made for specific vehicles in line with available published industry data and taking into account further
anticipated costs to sell. Parts have been provided for at different rates determined by the age of parts in
stock.

Freehold and investment properties are carried at fair value which is estimated by the directors based on
their experience of the local property market, recent property sales and rental yields. This is
supplemented by regular external valuations by professional advisors.

The Company has obligations to pay pension benefits to certain employees. The cost of these benefits
and the present value of the obligation depend on a number of factors, including; life expectancy, salary
increases, asset valuations and the discount rate on corporate bonds. Management estimates these

factors in determining the net pension obligation in the Statement of financial position. The assumptions
reflect historical experience and current trends.

Turnover
The whole of the turnover is attributable to the principal activity of the company.

All turnover arose within the United Kingdom.

Other operating income

2023 ) 2022

£ £

Rents receivable 72,969 55,704
Other income ' 5,472 28,760

78,441 84,464

Auditors’ remuneration

2023 2022
£ £

Fees payable to the Company's auditors for the audit of the Company's
financial statements 19,000 17,675




PERTWEE & BACK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

Employees

Staff costs, including directors' remuneration, were as follows:

2023 2022

£ £

Wages and salaries ' 839,630 792,410
Social security costs 71,233 71,484
Cost of defined contribution scheme 32,139 27,888

943,002 891,782

The average monthly number of employees, including the directors, during the year was as follows:

2023 2022
No. No.
Servicing 17 16
Sales 3 3
Administration 11 12
31 31

Directors' remuneration
2023 2022
£ £
Directors' emoluments 131,461 122,840
Company contributions to defined contribution pension schemes 4,452 7,054

135,913 129,894

During the year retirement benefits were accruing to 3 directors (2022 - 3) in respect of defined
contribution pension schemes.

Interest receivable and similar income

2023 2022
£ £

Bank interest receivable 23,118 3,428
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

10.

1".

Interest payable and similar expenses

Interest income on pension scheme assets
Net interest on net defined benefit liability

Taxation

Corporation tax

Current tax on profits for the year

Deferred tax

Movement on fixed assets

Taxation on profit on ordinary activities

2023 2022

£ £
56,000 29,000
(77,000) (53,000)
(21,000) (24,000)
2023 2022

£ £

1,972 10,988
137,159 150
139,131 11,138
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

1.

Taxation (continued)

Factors affecting tax charge for the year

The tax assessed for the year is higher than (2022 - lower than) the standard rate of corporation tax in

the UK of 25% (2022 - 19%). The differences are explained below:

2023 2022
£ £
Profit on ordinary activities before tax 511,257 293,205
Profit on ordinary activities muitiplied by standard rate of corporation tax in
the UK of 25% (2022 - 19%) 130,385 55,709
Effects of:
Fixed asset timing differences (9,206) (2,505)
Movements in deferred tax in the year 6,032 (5,313)
Deferred tax - changes in rates 177 2,036
Non-taxable income - (95)
Other differences Ieaqing to a decrease in the deferred tax charge 11,743 (38,694)
11,138

Total tax charge for the year 139,131

Factors that may affect future tax charges

There were no factors that may affect future tax charges.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

12.

Tangible fixed assets

Cost or valuation
At 1 November 2022
Additions

At 31 October 2023
Depreciation

At 1 November 2022
Charge for the year

At 31 October 2023

Net book value

At 31 October 2023

At 31 October 2022

Freehold Plant and Motor Fixtures Solar
property machinery vehicles and fittings panels Total
£ £ £ £ £ £
2,043,000 72,498 16,400 31,850 56,052 2,219,800
- 15,292 - - 55,415 70,707
2,043,000 87,790 16,400 31,850 111,467 2,290,507
- 61,289 13,933 31,850 22,520 129,592
37,798 9,584 617 - 4,459 52,458
37,798 70,873 14,550 31,850 26,979 182,050
2,005,202 16,917 1,850 - 84,488 2,108,457

11,209 2,467 -

2,043,000

33,632

2,090,208

Included within freehold property is land of £153,125 (2022 - £153,125) which is not depreciated.

Freehold property was revalued at 3 May 2022 by East Commercial Chartered Surveyors on the basis

- of open market value. The valuation was deemed to be an accurate reflection of fair value at 31

October 2023 by the directors and therefore the property has been revalued to reflect this valuaton.

If the freehold property had not been included at valuation they would have been included under the
historical cost convention as follows:

Cost

Accumulated depreciation

Net book value

2023 2022

£ £
496,093 496,093
(41,156) (34,297)
454,937 461,796




PERTWEE & BACK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

13.

14.

Fixed asset investments

Unlisted
investments
£
Valuation
At 1 November 2022 12,000

At 31 October 2023 12,000

Fixed asset investments consist of collectors cars which are held by the‘company for their investment
value and are used for promotional work. The fair value of the investments given by the directors is
£12,000 (2022 - £12,000).

Investment property

Freehold
investment
property
£
Valuation .
At 1 November 2022 783,000
Additions at cost 340,000
At 31 October 2023 1,123,000
Comprising
Cost 531,748
Annual revaluation surplus:
2013 47,755
2017 542,997
2022 500

At 31 October 2023 1,123,000

The 2023 valuations were made by the directors, on an open market value for existing use basis.

The investment property at Lowestoft Road, Gorleston is held on a legal charge dated 22 August 2018
against the liabilities due to the defined benefit pension scheme.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

15.

16.

17.

Stocks
2023
£
Finished goods and goods for resale < 3,500,164

2022
£

2,520,487

An impairment charge of £187,338 (2022 - £180,693) which was recognised against stock during the

year due to slow-moving and obsolete stock.

At the year end, the value of consignment stock which is included within finished goods and goods for

resale is £2,320,895 (2022 - £1,388,950).

Debtors
2023 2022
£ £
Trade debtors 461,953 141,059
Other debtors 21,554 103,837
Prepayments and accrued income 13,859 22,144
Deferred taxation - 56,509
497,366 323,549
An impairment loss of £Nil (2022 - £308) was recognised against trade debtors in the year.
Cash and cash equivalents
2023 2022
£ £
Cash at bank and in hand 1,545,693 1,282,419
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18.

19.

Creditors: Amounts falling due within one year

2023 2022

£ £

Trade creditors 2,899,191 1,637,033
Corporation tax 1,972 10,988
Other taxation and social security 608,373 196,349
Other creditors 111,174 43,223
Accruals and deferred income 25,675 13,651

3,646,385 1,901,144

Included within trade creditors is a consignment stock creditor of £2,320,895 (2022 - £1,388,950) which
is secured against the relevant vehicle stocks included in note 15.

Financial instruments

2023 2022
£ £

Financial assets
Financial assets measured at fair value through profit or loss 1,123,000 783,000

Financial assets measured at fair value through profit or loss relate to investment properties.
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20.

Deferred taxation

At beginning of year
Charged to the profit or loss
Credited/(charged) to other comprehensive income

At end of year

The deferred taxation balance is made up as follows:

Revaluation of investment properties
Revaluation ot treehold properties
Pension provision

Fixed asset and other timing differences
Losses and other deductions

2023 2022
£ £
56,509 216,046
(137,159) (150)
(11,750)  (159,387)
(92,400) 56,509
2023 2022
£ £
(110,407)  (110,407)
(52,624) (52,624)
56,256 162,018
(18,379) 18,736
32,754 38,786
(92,400) 56,509
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21.

22,

Share capital

2023
£

Allotted, called up and fully paid
2,012 (2022 - 2,012) Ordinary shares of £1 each 2,012

2022

2,012

Reserves

Revaluation reserve

The surplus or deficit arising on the revaluation of the freehold property including the deferred tax

thereon is credited or debited to the revaluation reserve.
Capital redemption reserve
The capital redemption reserve has arisen as a result of historic share transactions.

Profit and loss account

The profit and loss account includes all current and prior period retained profits and losses including

movements on the fair values of investment properties and the deferred tax thereon.

Within the profit and loss account there are £487,597 (2022 - £487,597) of non distributable reserves

under section 830 of the Companies Act 2006.
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23.

Pension commitments

The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost
represents contributions payable by the company to the fund and amounted to £32,139 (2022 - £27,588).
The balance outstanding at year end amounted to £5,210 (2022 - £5,191).

The Company operates a defined benefit pension scheme.

The scheme provides benefits to members based on their final pensionable pay. The assets of the
scheme are held separately from those of the company in an independently administered fund. This was
closed to new employees on 1 March 2008. The scheme is subject to independent valuation by a
professionally qualified actuary at least every three years, on the basis of which the actuary certifies the
rate of contributions payable. The proceeds from the scheme's assets are expected to be sufficient to
fund the benefits payable under the scheme. The most recent Section 28 report of the scheme was
prepared as at 31 October 2023, by Mercer Limited, for the purposes of accounts disclosure. This
valuation showed scheme assets of £1,237,000 and liabilities of £1,410,000 leaving a liability of
£173,000, against which a deferred tax asset of £44,000 (2022 - £161,000) has been provided.

The most recent full actuarial valuation of the scheme was prepared as at 5 April 2023 by Mercer
Limited.

Reconciliation of present value of plan liabilities:

2023 2022
£ £

Reconciliation of present value of plan liabilities
At the beginning of the year 1,747,000 3,201,000
Interest cost 77,000 53,000
Actuarial gains (113,000) (71,005,000)
Benefits paid (301,000) (502,000)
At the end of the year 1,410,000 1,747,000
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23

Pension commitments (continued)

Reconciliation of present value of plan assets:

At the beginning of the year
Interest income

Actuarial losses
Contributions

Benefits paid

Administrative expenses paid

At the end of the year

Composition of plan assets:

Corporate bonds
Government bonds
Diversified growth
Cash

Total plan assets

Fair value of plan assets

Present value of plan liabilities

Net pension scheme liability

2023 2022

£ £
1,104,000 1,782,000
56,000 29,000
(66,000)  (332,000)
447,000 138,000
(301,000)  (502,000)
(3,000) (11,000)
1,237,000 1,104,000
2023 2022

£ £

345,000 408,000
213,000 207,000
299,000 434,000
380,000 55,000
1,237,000 1,104,000
2023 2022

£ £
1,237,000 1,104,000
(1,410,000)  (1,747,000)
(173,000)  (643,000)
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23.

Pension commitments (continued)

The amounts recognised in profit or loss are as follows:

2023 2022

£ £

Interest on obligation (77,000) (53,000)

Interest income on plan assets 56,000 _ 29,000

Gains on curtailments and settlements (3,000) (11,000)

Total (24,000) (35,000)

Principal actuarial assumptions at the reporting date (expressed as weighted averages):

2023 2022

% %

Discount rate 5.7 4.8

Future pension increases 3.3 3.25

Inflation assumption 2.95 2.85
‘Mortality rates

- for a male aged 65 now 211 21.9

- at 65 for a male aged 45 now 22.4 23.2

- for a female aged 65 now 23.6 23.8

- at 65 for a female member aged 45 now , 25 25.3
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24,

25.

26.

Related party transactions

Total key management personnel compensation, including directors, for the year was £156,180 (2022 -
£149,365).

Sales to directors for the year totalled £47,195 (2022 - £457) of which no balances were outstanding at
year end (2022 - £Nil).

Sales to close family of directors for the year totalled £2,673 (2022 - £2, 106) of which no balances were
outstanding at year end (2022 - £Nil).

Operating leases

The company holds property which are let to third parties. These non-cancellable leases have remaining
terms of up to 5 years. Future minimum rentals receivable under non-cancellable operating leases are
as follows:

2023 2022

£ £

Not later than 1 year 55,471 38,333
Later than 1 year and not later than 5 years 71,646 105,000

127,117 143,333

Controlling party

There is no overall controlling party in the opinion of the directors.
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