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About British Home Stores

British Home Stores began tradivg in London in 1928, with small stores
in Fast Hariand Peckham. By the end of its first year it had inercased

its autlets to f. A wirde range of morchandise was offored, embracing
products from elothing to household goods including lampshades, all with
the slogon “from &d to 55"

In December 1932 it became a public company: With steady but
continuous growth it was operating from Gt stores throughout Epgland
and Wales by the time war broke out in September 1939, Food and
cafeterias were added to the original merchandise formuln, and since the
war zrowth has continued i many forms,

Today British Home Stores trades in 123 stores in the Iigh Streets
of major towns and cities throughout the United Kingdom and in Dublin
and St. Helier. Over the years stores have becorme larger and on average
now have nearly 26,000 sq it of selling area, although many ar considerably
larger than that, and many include a food hall xnd/or a restavrant. In total
we operate 60 food halls and 73 restaurants of varyving sizes,

In addition to the BHS stores, we have o joint interest with
d. Sainsbury PLC through our associate company SavaCentre which now
operites 6 hypermarkets, 5 of which are in England and 1 1n Scotlund,

In 1974 we opened a national distribution centre at Atherstono in
Warwickshire which distributes the vast majority of our goods to all
stores,

At 57 years of age, BHS has grown to be a nationall v known brand
name synonymous with style, quality and reliability at attractive prices,
We are the UK market leaders in lighting products and miltinery witha
substantial market share in childrenswear, womenswear, household textiles
and some food products, particularly cheese and bacon. Qur restaurants
too are held in high regard and obtain a good share of rhe ‘eating out’
market,
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1985 1984 Change
£000 £000 %o
Turnover (including value added tax)
Merchandise 486,124 434,762 +11.8
Food 85,277 81,099 +8.9
Resteurant 34,180 30,989 +10.3
608,581 __ 016,850 +11.2
Turnover (excluding value added tax) 550,444 494,354 +11.3
Profit on ordinary activitics before taxation 60,381 55,193 +10.6
Profit on ordinarvy activities after taxation 37,647 34,009 +10.7
Funds generated from oparations 71,653 64,647 - +11.0
Capital expenditure 60,653 34,924 +75.4
Earnings per ordinary share 13.1p 16.4p +10.4
BDividend per ordinavy share 6. 75p 6.00p +12.5
= . - -
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;’ /nthe year ended 30 Mageh 1955 sales increased by 1L to

| ¥6089m and profits increased by 1157 to £61m. After providing
+ for Corporation Tax this year's profit is equivalent to earnings
per Ordinary Share of 15.1p compared with 16.4p Jast year The
Board is recommending an inerease in the final dividend to 5p per
share, giving a total for the year of 6.78p, an increase of 19,507 over
fasg year Oi this basia divide w] would remain more than twice
covered,

The sales increas:- was the best for some years and
was shared by all produet groups. Whilst economic
conditions during the year were generally favourable to
retailing, this nevertheless represents an encouraging
improvement in performance, We have continued to maintain
tight contiol over costs,

Progress towards attaining our key marketing
objectives has continued, prunarily as a result of aceelerated
product development. We have continued to invest at a high
rate in the acquisition of new stores and in the extension
and refurbishment of existing stores. Capital expenditure
for the year was £60m against £35m in the previous year,
an increase which demonstrates continuing commitment to
these aspeets of our outlet strategy.

[t is encouraging to note that we have established
consistently improving trends in performance now for three
successive years, There is no single measure of performance,
bu sales botk Uy value and volume, have grown at an
increasing . ate year by year, Similar trends have been
established in terms of sales per unit of seliing space, sales
per head of stores staff and sales per unit of stock. These
improvements have been achieved whilst reducing the
number of Head Office staff each year. Qur trading profits relative
to sales contirwed to improve, Sharcholders have benefited from an
improved financial rating in the market place and from the growth
in earnings per share, which has permitted dividend increases of
[V, 149 and 121007 respectively in the last three years, These
trends and the accelerating rate of capital investment provide a
poworful base from which to launch this year's further profil
improvement programme. We are confident our marketing strategy
will enable us Lo continue to meet the increasing pressures of High
Strect competition and that our strong fingncial base will enable
us to take full advantage of development opportunities. We loolk
forward to a period of sustained profitable growth ahead.

Two external issues cause some concern. In Seotland we
eppear to be facing massive increases in rates which, by adding Lo
the burden of overhead costs, must inhibit the physical expansion
through which new jobs are created. Ye are also experiencing
increased shop theft throughout the country: This has now risen Lo

Sy



an alarming extent and major steps have been taken to combat it.
Nevertheless, it presents a major obstacle to providing value for
money products in an attractive and fricndly environment,

Foar Directors - Mr OO W, Paterson, Mr. R, W, Burgess,
Mr NI Griffin, and Mr 1N, Lenthall - retived during the year
I would like to thank them all for their major contributions to the
Company over many years; and to wish them leng and happy
retirements. In August last year Mr. 1), L. Cassidy was appointed
Managing Director and Mr J. F. Power was appointed Deputy
Managing Director. Steps have been aken to strengthen
management at the level immediately below Main Board through
the appointment of five Divisional Directors and I take particutar
satisfaction that four of them are internal promotions.

Nutices of our Annual General Meeting and an
Fxtraordinary General Meeting to be held on 3 July 1985 appear as
separate inserts to this Report and Accounts. On page 11 bricf
explanations are given of certain resolutions which it is proposed to
put to sharcholders at these meetings.

MAURICE HODGSON

7 May 1S5
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" rading conditions throughout thie year were favaurable for

[ most retailers witha well sustained increase in consumer
/{ spending. However, the Miners' strike had an increasingly
adverse tmpact, and this was pronounced in a numbec of northern
regrions, Inereasing economic uncertainty in the first quarter of JUs%
had a temporary depressing effect on retail sales and fluctuating
interest rates and sterling exchange rates had to be accommaodated
in our buying programmes.

"The sales performance of £609m showed an inerease of 1137
with merchandise {clothing and household) ranges ahead by 11849,
restaurants by 10.347 and food by 847, Of this increase, new space
accounted for 2547 with restaurants the biggest beneficiary,

In merchandise, clothing performed best with ladies under-
wear, ladies leisurewear and fashion outerwear achieving greatest
growth, but with childrensvear only marginally behind, All of these
product groups had year on year increases of around 20¢; or more,

In the non-clothing area, [ootwear performed very strongly,
again with a sales increase of more than 20t and whilst lighting
achieved the average yvear on year increase, the volume of lighting
sales emphasises the consistent strength of the BI1S product

range. In three conseeutive weeks prior to Christmas the
lighting department produced sales in excess of
£2m per week.
During the year, we introduced jewellery
into six stores on a trial basis, and having met
our performance criteria, this range will be
extended shortly to further stores, Financial
Services in the shape ot a BHS/Boston roney
shop arc also planned fot introduction into 7
stores during the year, with the first three
opening in Glasgow: Harlow and Bolton carly
in the new trading year.
i‘urlher progress was made in the
conversion of product ranges to BILS own brand
and this led Lo the discontinuation of house
plants. electronics and branded toiletries with
the latter being replaced by three BIHS
exclusive ranges, 1985786 will bring some
redistribution of selling space to reinforce our
push for increased market share in clothing.
Altheugh food sales performance in the
second half slowed slightly from that recerded at
the halfway mark, it was nevertheless our best
performance for some years at a little under 9%
increase. "The lower second half was due partly to
the reduction in price promotional schemes, the
impact of the Miners' strike in the north and o
general slowing, down in consumer demand in the




Fxampics of clegant oow desyns
boor g iatzeducnd Lo stores

Top  the lead hall us Brombey .
Middle and battem  the Patw
Reataurant vnd Coffee Shopan
Fdinburgh

final quarter Withan food. ther were somwe cnt=tandingg sicvesses
particularly Naturg] fouds which sen smtreslucs] dunng thesear
anidd froden findds, wine und pre pachal cockedd meats wheo e evtenone
new ranges of products serenteduced dunegg the sear Al ol these
product groups as sell as fnnt and vepretables and iresh ineat
recorded sales inereases I eveesant 1

The stronyy rostagrant performan e was helped maore In
additional space than any ether prodoct geaap, but the success of the
newly introduesd coffiee whiops and Conntry Table restanrants. awe
ap indication that our lato st developrments wre particuliely
suceessiul.

As st result we irervased sm market shans ol goups
through real sales grosthof over~ D in M & Rand 4 Faverogong:
ivers

During the vear, new stores were apetied i Ay n Carlisle,
Chettenham and Canterbury, whilst there were migor extensions at
Edinburgh and Milton Kevnes.

New foud halls were opened in Milten Kevoes, Leeds, Carlisle
Cheltenham and Canterbury ; restaurants m v, Carlisle,
Cheltenham, Canterbury and Edinbuargh with coflee shopsn
Edinburgh and (asgow and these provided an extra 100 sq it
to merchandise, 22000 sq £t to food and S0 s T Lo restaurant
selling areas

In addition 18 stores were refurlnshed bnngng the total in
our new format to 26 roughly 20 of the chian

Given vur cash flow position, the captad expenditure of
£60m can be comfortably maintained and our plans for 85786 include
new stores in Corddf and Lewester to replice our existing stones,
major extensions at Belfast, Chester, Grunsby, Hull, Wolverhampton
antd York and 15 refurbishments, These will provide a further
HO000sq ft 7,000 s it to merchandise, S.0005q {t to fean]
and 17,000 sq [t to restaurant, whilst bringing the number of stores
in our new format o just under 50

In our respositioning of BHS we have been wsqisted hy three
extornal consultancies with whom we have major involvement:
Management tlorizons  inthe market analvas and nepostionng

studics,
Conran Associates  in norefood product development.
Stewart MceColl Associates i the store design und reflurbishment.

The evidence emerging from our market studses cloarly
reveals chunging castomer needs and pereeptions and it iain
response Lo this that our work is devoted, There is phundant evidenee
in the High Street that the suceessful retailers are respondingg to
similar pressures and the pace of competition 15 increasing We
believe that product development iy contritl Lo sueeess and as part of
our attemipts to accelerate this we held & Suppliers” Conderence
during the vear. to which our 100 leading suppliers, representing




Exumples of vlegunt new destgns
being introdured to steres.

Top  the food hall in Bromlens
Middle und bottom  the Patio
Restaurant and Colfee Shop in
Edinburgh-

final quartor Waithan fowd. there wore sonze outsianding successes
particelardy Natural fisuds whieh were mtrodueed dunng the year.
and frozenoods, wine and pre-packed cooked meats, where extensive
netw rangzes of produs to were introduesd during the year. Allof these
proguct growps as well as fant and vegetables and fresh meat
recorded sales nereases inexcess of 1577

The streng restaarant performance was helped more by
adiditional space than any other product group, but the suceess of the
new by intreduced eoffee shaps and Country Table restaurants, are
an indication that our latest developments are particularly
succrssiul

As u result we tnereased our market share in all groups
through real sales growthof over 8 i M & Rand 447 in Faveraging
wer W

During the year, new stores were opened in Ayr, Carlisle,
Cheltenham and Canterbury, whilst there were major extensions at
Edinburgh and Milton Revnes.

New {ood halls were opened in Milton Keynes, Leeds, Carlisle,
{“heltenram and Canterbury: restaurants in Ayr, Carlisle,
Cheltenham, Canterbury and Edinburgh with coffee shops in
Bdinburgh and Glasgow and these provided an extra 100,000 sa ft
toy nerchandise, 22008 sq it to fnod and 24,000 sq ft to restaurant
selling arcas

In addition 13 stores were refurbished bringing the total in
our ew format to 26 roughly 2007 of the chain.

Given our cash flow position, the capital expenditure of
£iim can e eomfortably maintained and our plans for 85/86 include
new stores in Cardiff and Leicester Lo replace our existing stores:
majer extensions at Belfast, Chester, Grimsby, Hull, Wolverhampton
and York and 15 refurbishments. ‘These will provide a furcher
HL000 s ft 87000 & ft to merchandise, §.000 sq {t to food
and 17,010 < {1 to restaurant .. whilst bringing the numbier of stores
i our new format to just under 50,

In our respositioning of BHS we have been assisted by three
external consultancies with whom we have major involvement:
Management Horizons  in the market analysis and repositioning

studies.
Conran Associates 10 non-ood product development.
Stewart MeColl Associates  in the store design and refurbishment,

The evidence emerging from our market studies clearly
reveals changing customer needs and perceptions and itisin
response to this that our work is devoted, T"here is abundant evidence
in the High Street that the successful retailers are responding to
similar pressures and the pace of competition is increasing. We
believe that product development is central to success and as part of
our attempts to accelerate this we held a Suppliers’ Conference
during the year, to which our 100 leading suppliers, representing




Wide wollswoys and carpeted sales
areasy ore purt of our new, appealing
ani contemparars enviroament.

more than s of all our purchases. were invited. They are now
fully informed and supporbive.

© Internally we created a new product studio o enable us to
bring preduet stories and developments together and stimulate
further progress. A

Refereney has already been made to the planned redistr-
bution of space which itselfl derives from the need to mateh
our product offering as closely as possible to customer deniands,
particularly in those stares where we have a shortage of spaca.
Whilst the OQutlet Strategy is being pursued vigorously to create
approprinte space to match local market spends, it is elear we will
fall short of the optimum space in a number of stores for some
time. The key indicator of our improving performance will be
saereasing sales por sq ft., and plans are in haad ta convert mare
uf vur existing High Street space to selling,

Stock turn continues to improve and is another manifestation
of the development work in information technology of recent years.
We have now added a view data link with a nember of suppliers in an
attempt to shorten distribution lead times, Meanwhile we have
socured a second sile both to provide foremergency contingency
cover for our existing data processing network whilst providing
adequate capacity for increasing use of the Jatest 1L techniques.

This work has contributed to our
progress in improving emplovee productivity
and the salvs goins recorded have been
accommaodated as has the extra space created,
with only a marginal increase in numbers
employed - loss than 147, Improving staff
productivity will receive continuing priority in
1985/40.

During the vear wo took steps to
strengthen our management team whilst
reducing numbers overall and a total of nine
senior members were recruited to our buying
teams, Five now Divistonal Directors were
appointed who will serve on the Executive
Committee and. of these,four are internal
promotions, and one an external recruitment for
a new role of Divisional Direetor: Murketing.

The development of our existing staff at all levels is a major
aclivity: We continued with our Senior Management Programime at
the Londen Business School and with 2 middle management
programme at T~ 2leton College Oxford. Internally we ran a whole
series of middle managemend, junior management and staff
programines. In a highly competitive world we shatl continue to
protect and develop this erucial management resource,

It is confidently expected that the Government will vepeal
the 1950 Shops Act during the year and the Sunday Trading that
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Formal notices of the Annual Generol Meeting
and ar Extraordinary Cenoral Mesting aregiven
on gegarate inserts to the Repurt and Azeounts,
Set out betow are the directors' reasons for pro-
posing some of the resolutions which will be
submitted to those meetings,

Directors’ Fees

The remuneration of the non-executive divectors
has been croded by, inflation since the maximum
per individual was fixed at £7,600 per annum in
1979. To allow their remunerationto besetata
level consistont with their contribution to the
business pad to give scope {or possible future
inereascs, a special resolution will be proposed at
tho avaual general meeting providing for them to
be paidup to a maximum perindividual of £15,000
perannum.

Companies Act 1980

Atlast year's annual general meeting, share-
holders gnve the directors authority to allot
sharesin, or - xvertible securities of, the Com-
pany, as provided for by the Companies Act 1980,
up to alimt which weatld be reviewed for renewal
each year. At that meeting, the gharcholders also
gave the directors authority to adlot cquity securi-
ti0s na il section 17 (1) of that act (which gives
sharcholders cortain pre-emplion rightson the
issue of shares or convertible securitics) did not
apply to such allotment, this power being restric-

ted to rights issues to ordinary shareholders and
also to other allotments up to a limit, which
would be reviewed for renewal each year, Share-
holders will be asked to pass resolutions num-
bered 7 and 8 at the annual general meeting to
renew these anthorities,

Employee Share Schemes

Changes in the legislation and practice here and
abrond and in the guidelines laid down by the
institutional investors with regard to these
schemes have meant that the rules originally
adopted by the Company are in some instances
more restrictive than current general practice ond
i others do not take fult advantsge of the tax
reliefavailable,

The directors therefore wnuid ke to intro-
duee i new Share Participation Scheme for BHS
{Dublin) Limited to take the place of the Scheme
approved at the extraordinary general meeting
hold in 1977 so far as those employees are con-
cerned, 1nd to make various changes to the BHS
Employces 1981 Share Participation Scheme, the
BHS Savings-Related Share Oplion Scheme and
the BHS 1984 Share Option Schieme. A letter is
enclosed explaining the arnendments whichare
proposed, and giving notice of the extrpordinary
general meeting and the reselutions which willbe
gubmitted to it immediately after the aunual
general meeting,




Thedireetors submit Vheir report on the accounts
for the fifty-twvo weeks to 30 Mareh 1985,

Review ofthe business

The group’s principal activity continues tobe
that of retailers through variety choin stores
througbout the United Kingdem and in Ireland
and Jersey.,

Salas for the year of £608.6m were 113 poy
cent higher than last vear. The uperating profitof
£61.0m showed an increase of 10,5 per cent, The
charge for taxation of £23.4m represents 35.3 per
cent of profits compared with 384 per cant for the
provious yvear. The profit for the yearaiter
taxation was £37.6m.

Aninterim dividend of1.75p per ozdinary
share and dividends on the preference stocks have
been paid at a net cost of 23.6m.

Thedireetorsrecommend that a final
dividend of 5.0p per ordinary share be paid on
&July 1935 to those sharcholders whose nanies
arerecordedinthe register at the close ol business
on 7dune 1985, This dividend requires £10.4m
leaving £23,6m to be ndded (o reserves. The tatal
ordinary dividend will absorb £14.0m of the profit
after taxation,

Comments on the trading nctivities under-
lying these results and on proposed future
develepments are rontained in the Review of
Cperations,

‘'he BHS 1984 Share Option Schrine

At the extra. vdinary gencral mpeting held on
4duly 1984, an odinary resolution was passed
adopting the BHS 1954 Share Option Seheme,
under which executive direetors and sonjor
exteutives may be granted options 1o purchaso
ordiiary shares in the company. Cortain minor
amendments to the BHS Share Option Scheme,
which was adopted in 1980 and is expected to
remain in suspense as to uny further granting of
opiions, were also approved.

Share capital

During the year 621,879 shares were esueld under
the BHS Employecs Share Participation Sehemoes
and on exercising of options, and 215,244 shzros
were issued on eanversion of 4, unsecuced loan
stock 1892, Details of the jssues and of Hi Share
Option Sehemes are givep innate 190n page Ly,

Nesubstanialintere:L i theerdinary share
captalof the vampany has been vepurted by any
member

‘The fallowing »ubistantsal iInterests have
been roported by membersin the 7, comulative
preference eapital of the company:

Pear) Assuranes Company PLC 20,000 stock units
The National Farmers Unicn

Mutual lnsurianee Socuty

Limited IR000stock units
G.R.E. Nominees Lamited 45,800 st ek units
Guardion Royal Exchange

Assurance PLOC 29,600 stock units

Tangible assets

Anindependent valuation on an apen market for
existing use basis of the group’s frechold and
leaschold properticsin the Uniied Kingdom and
Channel Islands, with the excention of two stores
which the cotapany s in the course of selling, was
corrivd out by Messrs Hillier Parker May &
Rowden, Surveyors and Valuers, nsat 31 Mareh
19495, This valuation smounted Lo £156,582,500,
After dedurtions made by the directors for
£2,762,000 in respect of outstanding building works
and pfter ndding the directors’ valuatuon of the two
otherstores and the group’s properties in the
Republie of ireland amounting 1o £8,025,000, the
resultant et value is £161,853,500. This valuation
prediscedn surplus of £19,670,500, which hasnot
been taken intothe seconnts,

Directors

Thu present direetors of the company, whose nunes
arestated on page 2, served as directors for the
whole of the inanel year, Mr, R, W. Burgoess
retired on+f July 1984, having been adireelorsines
1968, My, . W Patoson retired on 19 Auguet 1954,
having been ndireetor sinee 1960, Mr. N T Griffin
retired on 2 November 1084, haoving been garector
sinee 1968 and A, T. N. 8. Lenthal retired on 31
July 1984 havan been adirector sinee 1970,

I accerdance with the provis.ons of prticle 107
of the company'sartiele of assorintion Sir Mauriee
Hodgson and Mr £, Keve retire asdivectors and,
bevng ehyble, offer themselves for pecicetion,
Nenhe rof these direetons has aservie e contract of
mere fuan one veareduraton,



Employee Involvement

For many vears the group has been tetive in the
ficld of employon communications and
mvolvement which we believe to e essential in
the suceessful running of our business,

The developments reterted o last year have
continued. The role of the Consultative
Committees sceach of the group’s locations has
been stiengthened and the training for puy
Mmanagers i continuing,

We were gratified that the Industrial
Participation Association gave our work a
Commendation in their 195 Farticipation
Awards.'This recognition was an endorsement of
ourachievemonts and an encouragement for the
future,

Disabled Employecs

The group continues todo ull that is prac-

tieabls to meet jts responsibility to employ
disabled persons, It is the group's policy to give
due consideration to appltentions for cmployment
Fromdisabled persons, having regard to their
aptitudes and abilities, Con tinued emplwvinent
and training of an employee who becomes
disabled while employed by the group will he
influenced by what is medically and practically in
the best interests of the jud ividual, Training and
promotion of u disabled employee will be
appropriate to the job and careerin the Lasiness,

Donations

The total amount donated for charitable purposes
was £109,800. A contribution of £1 000 was mada
to Dritish United Industrialists,

During the year, the house magazine and now
videos have madea continuing contribution to
communicating the changing stance of our

company to the widest possible audicnee within Taxation statue

the group. The company is not a close company as defined ip
the Income and Corporation Taxes Act 1970,
Auditors Current Cost Accounts

A resolution to re-appoint the auditors, Peat,
Marwick, Mitchell & Co., snd authorising the
divectors to fix their remuneration, will he
proposed at the fortheoming annual general
meeting.

In view of the uncertasnty surrounding the future
ofinflation accounting and in common with many
other companics, the direetors have desided not
to present current cost accounts, which in their
opinion de not enhunee the understanding of the
group’s activitios,

Directors’ interests
The directors’ interesta in the company’s shares and stock at 30 March 1985 were as follows:
% Cumulative 9% Convertible Orvdinary shares

Bencficial interest Ovdinary shares  preferencestock loan stock under option*
1985 144 1946 1984 1985 1984 1985 1984
Shares  Shares £ £ L & Shewes  Shares
Sir Mauriee Hodgson 1,000 1,000 87481 R7,484
D.P. Cassidy 5,202 4,598 382 382 96,473 93.870
J.F. Power 2719 2,960 250 20 77,189 7.0
Sir Harold Atcherley 2,165 2,165 160 100
o, Kerr 7,804 7.295 96,473 93,870
The Barl of Lisburne 35680 35,680 100 00 4,178 4,172
F.HW,. Listor 2,952 1,826 85 85 87,749 63.870
N McArthur 1,278 HG1 ‘ 82,965 61,147
C\B. Williams 1,865 1,491 69 69 31,213 60,008

* Options granted under the BHS Share Option Seheme nnd the BHS Savings-Relnted Share Option Scheme,

Nodicector held any mortgagedebenture stock in the company du ring Lhe yoar, There have biven no changesin
the direct.as” interssts in the company's shares and stock from 31 March to7M nyLOG, . .

During the year no director was materially interested innn ¥ contraet which was significant in rolat iontothe
company's business,

N By ovder of the boa «d
/ JoN. Gild w
London, 7 May 1983 ’ | Neerelnay
T A
5 } Lf R W




1981 1983 1983 1954 1985
£000 £000 £000 £000 2000
Turnover(including value added tax)

Merchandise 330,653 566,198 594,301 434,762 486,124
Food 74929 G813 TaB¥ B1a99 88277
Restaurant 2A613 _ 27308 205t 0aSt | 34180
Towal 4" 309, 471,640  oU ";’{J_ 5*‘ l"a(! 1508.531
Turnoves (exeluding value added tax) 410098 427,568 455,681 491,394 550434
Trading profit 40519 39669 42,7983 48,086 54,020
Share of profit of refated companies 208 1,506 4,001 4,300 4,855
Intzrest receavable 1,816 4,182 4,730 5,340 4,875
Inteeest payable {3,036} __ (2,795) (2,610} (2,623) _ (2.575)
Profiton ordinary activities 34,663 TALR62 T 48874 65,193 60,981
Tax on profiton ordinary activities 12,052 155656 _ 21,711 21,184 93,334
Profit on ovdinary activities after taxation and
before extraordinary items ar,600 26,797 27,163 34,009 37,647
Fxtraordinary items 3m o (2,734) s~
Yrafit for the financial year 7606 27408  2n163 _ 41 a76 37,647
Dividend per ordinary share 3.5p 4.76p 5.26p 6.0p 0.75p
Earnings per ordinary share 13.5p 13.0p 13.2p 16.4p 18.1p
P- - g - - RS R I O |
PRE-TAX PROFIT w2z PRE-TAX PROFIT o STOCKTURN P
, et (NFLATION rod I
- ;
i ¥

150

b e 1. T

TIMES PER YEAR
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1631 1982 1983 1484 1485
Sales area at year-end (00 squarc {cet)
Merchandise 2,392 2,451 2,505 2,535 2,613
Food 208 211 amn 209 226
Restaurant 239 264 216 269 309
Tatal 2 H5Y 2,926 2,952 3,033 3.148
Storve apened inthe year Easthourne Redditck  Farcham  ilexleyheath Ayr
Petecborough Harjow Carlisle
Motherwiell Woking Cheltenham
*Laighting shogp Cuwsldford® Canterhury
Number of stores at year-end 116 120 123 124 128
Average number of employees
Stores 24,791 23,444 25,489 22,310 22,613
Head Office & Atherstone 1,826 1,795 1,771 1,775 1,741
Total 26,617 25,239 25.262 24,086 24,364
Store full-time equivalents 13,612 12,860 13,120 12,616 12,5566
" SALES PER w—ESPERENPLOVEE | | PERFORMANGE  SQUAREFEET
SA mm SALES PEREN
' EMPLOYEE s [NFLATION 1 SUMMARY s INFLATON
 (STORE FULLTIME EQUIVALENTS) : : wam SALE
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Turnover (ineluding value added tax)
Valu added tae
Turnover (excluding value added tax)

(ost ofsales

Gross profit

Administrative expenses

Trading profit

Share of profit of related companies
Interest receivable

[nterest payable

Profit on ordinary activitles hefore
taxation and extraprdinary items

fax onprofiton ordinary activities

Profit on ordinary nctivities after
tanxation and hefore extraosdiniry items

S teaordinary iems

Profit for ihe financial yeav

Dividends

Retained profit for the yenr

Earnings per ordinpry share

Phe nctes s puges 19 002 orm patt of Lhese aceounts,

K

-1

1955
£000

605,581

(%]

8,137

550,444
484,213
66,225
14199
54,026
4,855

4,675
(2,057

60,981

37,647

e
sEsaeess  teosw

3,647

1" |045

e o, e

23,602

18.1p

(iroup
Mg
LT
DIGR5H
e
494,094
353,64
AR5
10858
48,086
4,080
5,340

- 2;\62‘}}

.

34,000

12T
n,27%

L2430

18,K30

164p



Parert

1941 1985
£000 £000
165,229 208,534
25402 31,602
99,651 290,136
sl VI 69,312
8,601 9,079
023 || azem
145,185 | | “Ti1.964
81181 | | 87,916
54,004 23,348
243,635 203,484
28,674 28,236
15,778 16,495
2,651 1,389
196,538 917,964
52,137 52,346
2666 4,024
2,502 2,463
139227 158,531
196,532 217,364

Group
1985 1954
. Note £000 £000
Fixed assots
Tangible assets 9 215622 170,848
Investments 11 32,497 23,199
248,119 194,047
Current assets
Stocks 60,594 57,281
Debtars 15 9,448 8,682
Cash at bank and in hand 46,583 72,886
116,625 138,849
Creditors: amounts falling
duewithin one year 16 87,067 79,605
Net current assots 29,568 59,154
Total assets less current Habilities 277,677 263,201
Creditors: amounts falling
ducafter more than one year
Loan eapital 17 28,236 28,674
{Corporation tax 5 16,636 15,913
Provision for liabilitics and charges
Deferred taxation 18 1,634 2,662
231,121 205,952
Capital and reserves
Called up share capital 19 52,346 62,137
Shave premium account 20 4,024 2,666
Revaluation reserve 20 2,463 2,602
Other reserves 20 3,861 3,861
Profit and loss account 20 168,427 144,786
4. u..i ﬁ p‘"“‘
MAURICE HODC‘&O 3 M\
b, P.CASSIDY = s A (é‘i,‘.x 2
Directors Approved 7 M ny 1986. . - ¢ b
231,121 205,852

‘The notes on pages 19 to 28 form part of these accounts.




1985 1954

£000 SNE
Source of funds
(enerated fram pperations
Profit onordmary activitics before taxation ,J81 53,193
Depreciation 14,575 13,50
Exceptional nsset write-off 952
Amount provided against investment e 200
Share of profitof velated compinios (4,855) 4390
71,653 64,047
Other sources
Share capital 1,241 1,177
Loan repayment from related companies o 1,500
Disposal of tangible assels 252 184
Extroordinary item - surpluson disposal of related company = 866
Pividend received from related company o 424
1,493 4,101
e
13,146 HR,698
Application of funds S
(apital expenditure tangible nssels 60,563 34,924
~investments 6,200 200
Dividends 12,441 10,855
Corporation tax 20,159 5,410
Redemption of mortgage debenturestock 112 137
99,465 51,626
~@6318) a1
JI L AT A5 R

Working rapital chunges

Increase in stocks 3,313 1,626
Increase in debtors 766 1,806
Increase in creditors - (2,362) (2,791)
Y917 24l
(Decreaselfincrease in not liguid funds {28,036) 14401

~26,319) T
p———— Pt

Net liguid funds comprises cash at bank nnd in hand less the bank ovoerdraft,



1, Aceounting policies

Thg prmetipal fecounting policies of the group, ¥,
which are unchanged fram last vear, are Bet out

helaw,

vi,

*

. Accoun ting Convention The accounts are
brepared on the sisof th historica] posy
convention, madified tg include certain

properties at a valuation made in 1960,

v

Consolidation The group fecounts comprise
A eonsolidation of the aceounts of the parept
Company and alf it subsidiaries for the
flty-two weoka to 30 March 1955, Underthe
provisions of the Companies Aet 1848 the
tompany is not vequired to publish its own
Profitand Loss Account,

lii. Related companiesThe group proportion of
thenetincome of related companies those in
whichthe Rroup has a 509, interest and over
which it exerciges significant contro) iy
included in the consolidated profit and 1osg
account, The investment jn these companies
represents the grou P proportion of their net
fsspty,

vif,

v, Currency transta tion All ussets and
linbilities of oversens subsidinries gre
translated into sterling at the rates of
exchango ruling at the balance sheetdate
with the exceplion of aon-monetary assoels
which are transiated at the rates of exchange
tuling when these were acguired, The results
of overseas subsidiaries nre translated into
steclingat average monthly rateg of
exchange, Al exchange differences are
treated ns part of the results for the year,

ix.

2. Trading profit

The trading profit of £54,026,000 (1984 £48,086,000) is stated aftor charging;

Directors' emaluments {note 3)

Stafl' costs (noto 3

Auditors' remuneration

Hire of equipmont

Rent of propoerties

Depraciativn and amortisation .

Provicion for store re-organisation, including exceptionai
tdepreciation of £376,000

Exceptional assoet write.offt

TurnoverThe amount reported as turpover
represents safes ag the Eroup’s stores,

Dapreciation Depreciation s provided on
all fixed agsets nt rates ealeulated to write off
the costor valuation ofeach 18set, loss
estimated residyg) value, evenly over theip
expected useful lives, which arg primarily as
follows;

Frechold propertios.- Hi0 years,

Leasehold Propevties with more than 49 years
terun 100years,
Leascholid properticsw
torun -thelease torm,
Fixed equipment i ncluded in properties- 20
years,

Fixtures, i urnishings and eynipment -~ 4 to 10)
yearsdepending on the hiture of the asgot,

ith less than 1006 years

StoctksStocks, which consist primari lyof
goods held for resale, nre valued atselling
prices less an g ppropriate margin to reduce
them Lo the lower of cost and net realisable
value, oxcept where the actual cost jg known,

vill, Deforred taxn tien Provision for deferred

*axation is made using the linbiligy method,
exeept that no provision js made where therp
is reasonable probah; lity that no liability will
arisein the foreseeable future,

Leased assets'ho group's principal lensed
assels are its properties which qualify for
accounting ag operating leases under the

terms ef SB5AP 21, Annugl rentals are charged
dircetly to the profit and loss necount,
1945 1584
4000 £000
B73 661
79,037 74,400
53 49
nb1 411
11,360 10,225
14,951 13,168
{7206) 806
952



3. Directors and employees

The emuluments of the dinetors of the campans . as debiged by soction 100642
of the Compantes Act 1004, are as iollows:

Feeess G sepyiees asdiwes tors

Other ecobiune nbs, inecdudig pension contonhutians anst beneis

The emoluments of the dircetars af the company. ws e ined by section G of the
Compantes et 16T, are as follows:

R man

Highiest pasd divecgor

Others in emolument seales
£ 5,001 £10,000
£16,001 £15,600
£15.001 L0000
£20H01 L£25,000
L0001 £35,000
£30,001 £10,000
0001 £15,060
L£45,000 £50.0060
Lalhn £63,000
£63,001 £70,000

Employves whose rmoluments exceeded £30,000 are as follows:
£30,001 £35.000
£33,001 £40,000
£40,001 £45,000

The average weekly numbes of employece~ dusing the year
is made up ag {ollows:
UK Stores  Full-time
Part-time
UK Head Office
Overseas

Staff costs during the year amount to:

Wages nnd salaries

Soctal security costs

Contribution to pension funds

Contribution to employees sheve participation schemey

4. Interest payable

Interest payable comprises:
Interest on loans repayable after five years
Interest on bank loans and overdralis

1155 1984
FiHN) EXL1A]
24 23
B2 R L
ovd 501
& £
66,581 47,322
Thida GY,. 486
Number Numbor
3 3
1
3
1 Z

1

1
o
3 2
1 1

1
Number Number

0

P

1
Number Numbeoer
7,592 7.809
14,576 14,125
1,741 1,775
M8 376
24,354 24,085
£000 L0000
69,262 64,203
5,256 5,273
4,299 3,589
1,120 1,085
79,937 74,400
1945 1984
LOGD £000
2473 2,613
IO U TR 11
TTTYEE 2623




#. Taxation

Current:
United Kingdom
Corporation tax at43", (1984 G0%,)
Related companies
Overseas

Deferred;
Parent timing diffeyences
changein rate
Overseassubsidiaries
Related companies

Adjustments to pravision for earlier periods

1955 1954
£000 £000
21,827 20,249
1,043 2,206
$92 199
23,762 23,744
(674) 354
(865}
264 (209
214 -
(96) (820)
23,666 21,924
(332 {7400
23,334 21,184

The taxation eharge for 1987 would have been £26,930,000(1984  £24,689,000) had full provision been

made for deferred taxation.

United Kingdom corporation tax of £16,495,000 is payable on 1 April 1986
(1984 £15,778,000 payabie on 1 April 1935).

6. Extrpordinary items

Profit arising on the sale of the company’s interest in
SavaCentre (Leasing) Limited:
Loss on disposal
Tax provisions no longer requtired  current
Jeferred

Charge for deferred taxation in respect of Liming diffierences on eapital
allowances expected to reverse in future years asa result.of the changesto
rates of First Year Allowances proposed in the Finance Bill 1984,

7. Dividends

Preferencedividends

Ordinary dividends:
faterim, paid  pershare 1.76p {1984  1L.75p)
Fina), proposed  pershare5.00p (1984 4.26p)

1985 1984
£000 £000
> (6)

- 503
369
866
— (3,600)
(2.734)

1986 1984
£000 £000
20 20
3,630 3,620
10.389 8,796
14,045 12,436




8. Earnings per ordinary share

The varniag s per ordinary share i arnved at by dividing the profit wnordinary aehivities afiter
st b 37,067 000 (1951 €3 1809000 1ess the preferenie diwdend of 2200001981 £20,000) by
27,531,551 ordinary shares, hemng the weghtsd average of the number in issue during the year {1984
206,702,001

The dilisted earnings per share, based on the assumptions that the conversion nehtsattached to
the ", Convertible unsecured loan stock 1802 and the options Lo acquire shares granted to
emplovees will be fully exereised, shows o dilution which i less than Gpercent.

9. Tangible assets

‘The valuation shown in respeet of leasehold properties representan valuation at 2January 1960,
Reference is madein the Divestors” Repoet to the mdependent valuation of the growp’s properties at
31 Mareh 1085, This-valuation produced o surplus of £19,670,500 swhich has notbeen taken into the
aecounts.
The net baok value of leaseholds at 30 March 1985 in respeet of Isases with less than fifty yearsto
run 15 £6,387.600 (1984 £6,478.000 in the ease of the group and £6,226,000 (1981 £6,305,000) in the
case of the compamy,

Properties including Fixtures Assets Total
fixed equipment furnishing under
and  construcdon
Group Frechold  Leascheld equipment
£000 L0064 £400 L0060 £000

Gross book: value
At T April 1984
Cost 22,5661 116,040 86,262 3,881 228,754
Viluation e __ 8417 3417
Total 42,501 119,457 86,262 3,451 234131
Transfers 2 3,307 il {3,881) -
Additions 127 22,545 22,679 15,202 60,503
Disposnls (41) __ 3,080 : (3,125)
At 30 March 1983
Cost 22,680 141,801 106,129 15,202 236,162
Valuation 317 . 3,417
Depreciation and anorlisation
At1 April 1081 1,725 20,640 36,048 61,303
Provided 202 3,:06 11,167 14,675 .
Dispozals — (1,921) - (1,921)
AL30 March 1985 1,927 93836 48,194 73,057
Nethool values )
At 30 Muarch 1985 20,763 121,432 58,235 16,202 215,622
AL31 Mareh 1984 20,426 94,827 47,914 3.881 170,848




9. Tangible assets {continued)

l'rupe:rties ineluding Fixtures Assets Total
hxed equipment furnishing under
. and  construction
Parent Freehold  Leaschold equipment
2000 £000 £000 £000 £000
(iross bool value
At April 1984
Cost 15,840 115,774 84,705 3,881 220,230
Valuation — 3417 3417
'ljutal 15,840 119,101 84,755 3,881 223,067
Transfers 3,300 572 (3,881) .-
l\gldltinnt‘i a8 22,511 23434 15,202 60,245
Disposals (41) {3,084) - (3,125)
AL 30 March 1983 "
Cost 15,038 141,553 104,677 15,202 277,370
Valuation 3417 “u - 3,417
Depreciation and amortisation
At1 April 1981 1,060 20,556 37,816 69,438
Provided 208 3.1m 11,342 - 14,736
Disposals - (1,921) (1,921)
A0 Mareh 1085 1,269 23,747 47237 - 72,253
Net book values
At 30 March 1985 14,6659 121,223 57,440 15,202 208,634
At 31 March 1984 14,774 08,635 46,939 3,881 164,229
10. Capital commitments 1985 1984
£000 £000
Commitments for future capital expenditure are estimated as follows:
Contracted for but not provided in the accounts - Parent company 51,831 6,014
Auchorised by the divectors but not contracted  Parent compuany 13,871 27,636
- Bubsidiaries b1 —
66,343 33,649
11.Investments Parent Group
1985 1984 1986 1984
£000 £000 £000 £000
Group companies (note 12} 6,560 6,660 e o
Related company _-ote 13) 24,842 18,842 32,207 23,109
Other investments (note 14) 200 : 200 —
31,602 25,402 32.497 _Mg




12, Group companies

Cosztatl April 1951 and 20 March 1945

Sharesip Lonsto  Tolod
QU group
companics  companies

LHM} L£000 L0040

2,021 4,559 6,560

The company holds 160", of the share capital of the following subsidiaries, which are registered in

Prgland uniess otherwise shown:

Truding companies

British Home Stores {dersey) Limited
{incorperated inJersey)

BHS (Dublin} Limited
{incorporated in Repuhlic of Ireland)

Prova Investmeats (Ireland) Limited
(incorporated in Republic of treland)

Nontrading companics

British Home Stores Bmploy ces Trust Limited
Rritish Home Stores (Wholesale) Limited
BHS Retail Limited

Hall Crovm Limited

Henry's Stores Limited

Irish Home Stores Limited

(incorporated in Republie of Ireland)
Scottish HomeStores Limited
13, Related company
The company holds 16,180,050 A Ordinary sharcs of £1 ench, being 804 of the share capital of
SavaCentre Limited, a company engaged in retailing through hypermarkets in the United Kingdom.

The company dispo:ed of its interest in SavaCentre (Leasing) Limited during the previous financial
year,

The investment in related company comprises:

Sharesin loansto Parent Shareof Group
related  related Total retained Total
compiny corpany profits
£000 £000 £000 L00g  £000
Oout nepmount under cguity method of accounting
At1 April 1984 G048 2,500 1R 049 4357 23.199
Loan advanced 6,000 6,000 6,000
Group thare of the retained profit for the
52 weeks o 16 February 1985 - ‘ 3,008 3,092
ALB0 Mareh 1995 16,342 8,600 24,842 7435 82,297
Ofwhich due within one year 1,000

"Phe share of retnined profits amounting to £3,088,000 represents the group share of the post-tax
profits of SavaCentre Limited based va its audited secounts for the fifty-twe weeks ended 16 February
1983, The comparative figures in the consolidated profitand loss necount include the group shareof
the results of SavaCentre (Leasing’ Limited to the date of disposal in 1984,
The turnover of the refated company, excluding velue added tax, amounts to £219,149,000 .

(1984  £188,671,000) and the profit is stated after charging depreciation amounting to £3,441 000

{1984 - £3,496,000}.

The agsets and liabilitics of SavaCentre Limited asshown in its audited accounts are set out below, .
1955 1984
2000 £000
Tangible nssets  land aud huildings 61,227 35,967
other 10,865 15,234
Net current assets {16,386) {387)
(anpornlinn tax {3,436) {4,739;
Loan capital (5.000) (360
Capital and reserves e e

g 1o
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14. Otherinvestments Net book

Jost  Provision value
] ) £000 £y
Ar el 181 gg() £28g -00
Additions 200 ) 200
At 30 March 1685 400 200 200

At 1April I!‘S‘} the graup owned L4297, of the issued ordinary shareeapital of DISC International
I.!gr.:l;u(l (IS, avs anlisted company registered in England. During the yearihegroup subscribed for
L0 97, prefersnee shaves of £1 each in DSC, Asaresult of a restructur ng of the share eapital of
DISC, the group’~ mterest at 30 March 1983 amounted to 16.8%,. Theinvestment is stated at

direvtors valuation.

15. Debtors Parent Group
1055 1984 1985 1984
. £000 L00D £000 £000
Due within one year;
Trado dabtors 3,987 3,107 3,994 3,121
Amounts owed by group compsnies & 60 -
Amounts owed by related ecmpany 48 407 483 107
Other debtors 500 600 749 671
Prepayments and acerued income —o.Bam 3,996 3,078 4,042
£.464 8,160 8,801 8,241
Dueafler more than crie yem:
Other debtors 615 441 G4 441
9,079 §,601 9,448 8,682

Other debrors include toans made to Mr. N, MeArthur and My, C. B. Williams before they became
directors of the company. The amount cutstanding on the loan to Mr, MeArthur has remained at
£11,000 throughout the year. The amount outstanding on the loan to Mr, Williams has reduced from
£1,896 at 1 April 1984 to £1,400 ot 30 March 1985,

16. Creditors: amounts falling due Parent Group
withinone year 1985 19814 1085 1984
£000 £000 £000 £000
Mortgage debenture stock (note 17) 112 112 112 112
Bank overdreaft 11,788 10,05% 11,788 10,0566
Trade creditors 16,979 15,203 17,021 15,432
Amounts vwed 10 group companics 1,709 2,360 = o
Amounts ewed to refated company 3,700 1,200 3,100 1,200
Taxation and sovial security 31,1 30,306 32,208 30,801
Other creditors 547 4,032 5,640 4,151
Accruals 6,015 0,027 6,109 9,148
Proposed dividend 16,399 8,786 10,399 8,796

R7,916 41,181 87,067 79.695




¢ropskugtie of

17. Loan capital Outstanding  Redeemed  Quistanding
at LAl at 30 March
1951 1985
2000 1000 L0600
Secured ,
61 Mortgage debenture stock 1989/04 &06 18 788
617, Mostgage debenture stack 1939914 1,088 i) 1,038
T4 Mortgage debenture stock 199408 e 4 1,609
3,647 112 3430
Less amount included in ereditors falling due
within one year 12 12
Adan 113 3,523
Unsectired
8%, Convertible unsecured loan stock 1992 25,239 326 24,913
28,674 138 28,236

The amount included in creditors falling due within one year represents sums which the company is
required to apply by 31 December cach year in the redemption of mortgage debenture stocks £78,750
for the 19589;94 debenture stocks and £33,000 for the 1984;45 debenture stocks, These sums have been

fully apphed inrespeet of each year. The debenture stocks nre secured by a fixed charge on certain

spee fie properties and a fleating charge on the general nssets of the company.
Hotders 027, ccnvertible unsecured Ioan stock 1992 may convest all or part of their holdings into

ordinsey shares of the company in any of the vears 1983 to 1991 w the rate of 65 ordinary shares for

£100 nominal of loan stock (ie, an approximate rate of 161.8p loan stock for ench ordinary share)

loan stock outstanding on 30 July 1992 will be repaid at par on that date.

. Any

18. Deferrved taxation Parent Group
KT Loon
Balnnceat 1 April 1984 2,651 2,602
Tron: for from profit and luss account.  timing differences YY) N
Trausferto current taxation (30}
Advance corporation tax deducted {rom corporation tax payable 1 April 1986 3,768 3,769
Advance corporation tax recoverable 1 April 1957 (4.457) (4,457)
Balance at. 30 March 1985 1,189 1,831
Parent Group
1985 1981 10885 1984
£000 L600 £000 L000
evisicn has been made in respeet of:
Capital ailowances 3,600 3,600 3,530 3,600
Otlier timing differencoes 2,246 2,820 2,461 £.831
Advanee corporation tag recoverable (4.407) (3,769) {4,457 {3,769)
1380 2,651 1,634 2,662
The further potential lability is:
Capital allowances 95,545 92,74z 25,525 23,742
Other timing differenees PR 50 739 T
27,653 26,113 27,808 26,154
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19. Called up ghare capital Authorised Issued and fully paid
1985 1981
, L0040 L0600
Orthinary shz}res at2opeach 60,0440 51,916 5i£ gg?i
7y Cumulative preferencestoek {4 92, plus tax eredit) 400 400 ’40{)
60,400 52346 EREY
Shareissues
Shares have been issued during the year asfollows: Number Nominal  Considerstion
value
£ £
Por eash:
The BHS Employees 1981 Shave Participation Scheme 474,164 118,541 1,005,228
The BHS Employees Share Participation Scheme (1977 8,820 2,205 18,698
The BHS Savings-Related Share Option Scheme 8,276 2,089 10,462
The BHS Share Option Scheme (1980) 130,619 32,655 206,543
. 621,879 165,470 1,240,931
By conversion of 9%, unsecured loan stock 1992 215,244 53,811 326,264
837,123 209,281 1,667,186
Share options

The BHS Savings-Related Share Option Scheme

Thiascheme enables eligible employees to acquire oplions on ordinary shares of the compuny at
npproximately 904, of market price, in conjunction with a Save-As.You-Earn contract, The options are
normally exercisable within a period of'six months after the repayment date of the relovant SAYE
contracts which are for terms of five orseven years. fn certain circumstances, however, options can

be exercised carlier.

The BHS Share Uption Schemes

Under these schemes executive direetors and selected senior executives may be granted options to
purchase ordinary shares in the company. The options are normally exercisable between three and ton
vearsafter the date of the grant, At 30 March 1985 there were 86 participants in these achemes.

Outstanding options granted under these schemes are as follows:

Ordinary Dates normally  Option price
shares exercisable per share
1985 1984
T'ha BHS Savings-Related Share 255411 299,545 October 1988/ March 1987 124.00p
Option Schemne 440,714 449,674 October 1988/Mao ch 1589 124.00¢
30,598 36,019 October 1987/ March 1988 138.00p
/A0 42711 Getober 1989/March 1990 138.00p
70,142 79,194 October 1988/March 1989 185.318p
72,048 75,062 October 1990/March 1991 185.18p
128,595 -= Qclober 1989/ March 1980 169.00p
111,224 October 1991/ March 1992 169.00p
The BHS Share Option Scheme (1980 401,902 485,621 July 1983/July 1980 150.75p
162,479 199,479 May 1984jMay 1991 171.26p
510,000 560,000 May 1995/ May 1842 163.25p
719.443 816,669 July 1986, July 1093 205.75p

The BHS 1984 Share Option Scheme 542,138 November 1987/ November 1994 230.75p



Comatrntae o

20. Reserves Parent Groap
R ¢ L0080 oL
Stare premaur account . .
At April 1084 ., 2,066 3,666/
Arising on share i#sues during the year 1,358 1.-158
AL3D Marehk 1955 4,024 4,024
Revaluation resepve i
At April 1084 2..»92 2,502
Transfer from profit and lossiaccount S 12 D )
At 50 Mareh 1985 2,463 2463
Otherreserves
Pre-acquisition reserves
At1 April 1984 and 30 March 1985 3.8G1
Profit aad loss necount
A1 April 1944 139,227 144,788
DProfit for the year 33,310 37,647
Dividends (14,016) (14,015
Teansfor to revaluation reserve 39 39
At30March 1985 158,581 168,427

Tatal reserves of £165,018.000 (1984 £144,305,000) in the parent corpany
include £6,487,000 which is not distributable (1984 £5,168.000).

Total reserves of £178,775.000 (1084 £153,815,000) in the group include
£17,803,000 which is not eurrently distributable {1984 - £13,3806,000).

21, Leasing Commitments 1985 1934
L0060 £000

Annual rental commitments under operating leusos extending for periods ol

up to 125 years are ag follows:

Leazes which expire  within 1 year a2 1
between 2 and 5 years 227 1689
- overh yonrs 12,253 11,391
12,502 11,601
Ble e ol

To the membors of British Home Stores PLC

We haveaudited the accountson yag w16 to 2810 aceordance wath approved Auditing Stoudards
In ourepimon the frvolnts, whieh have beim pregared on the basis of the aceaunting policies on
page 14, grvea true and Gue v iew of Shestate of affars oF the company and of the group at ) Mareh
K5 and of the profit and the souree and application of funds of the group tor the penod 1o thatdate
antd l“c‘lmpl_‘ with the Compamies Aets 101Nt J0K]
. 1l:u;:1lm-t;)unb:dnt:\:.n l;:wlmlvt*urruulm.nl Aeeen s rwlt!;l‘mllw Statement of Stamdard ) ¥ &
Acrounting Practice No 16 h : ' g
4 A X i'\t“ p (’"\,;;' "’t‘ ;3 cﬂ\_{(\_ e A Q/‘L\/&fb"‘-‘kaf&"&s‘

Peat. Marwicle, Mitchell & Co.

London, T Mas 18 {harterad oeogntants

Presagzmead b Torese n Penter Ao by o Pranted b Wt Pre s



Analysis of ordinary shareholdings Shareholders Shares
Number o Number b

[ )
{ver 400,000 sharces 94 027 114,036,675 54.88
260,001 400,000 51 0.1¢ 14,936,039 7.20
40,001 -200,600 230 093 24482342 1177
20,001 40,000 203 0.69 5,871,166 2.83
8,001 20,000 751 2,17 9,123,499 4,39
4,001 K000 1,732 h.00 9,633,428 4.09
2,001 4,000 4,363 12.60 12,321,204 5.93
401 2,000 15,39 4447 15,922,912 7.56
1 400 11,777 34.02 1,556,934 0.76

— i ————— ————

31,616 100.00 207,784,278 100.00

Category of sharcholders

Banks, nominees and trustee companies 1,984 513 83,458,810 4017
Tnsurance companics 188 0.55 30,985,285 1491
Pension funds 112 0.32 26,665,401  12.83
Other corporute bodies 285 0.82 14,583,735 7.02
Individuals 42,047 92.58 52,091,019 2507

31,616 10000 207,784,278 10000

.

Capital gains tax
"The market values of the company’s shares and stocks at 8 April 1965 (as adjusted for subsequent
copitalisation and rights issucs) for the purposcs of capital gains tax werc as follows:

Ordinary shares 36.858p per 26p share
7%, cumulative preference stock (4.9%, plus tax credit) 100p per £1 unit

5495 mortgage debenture stock 1989794 £86.50 per £100 stock
619}, mortgage debonture stock 1989/94 £97.50 per £100 stock
9%, eonvertible unseccured loun stock 1992 £28.3011 per £100stock

Financial calendar

1985
2 January Interim ordinary dividend payment
1 May Preliminary announcement of rosuits for year
June Publication of report and accounts
3July Annual general meeting
8 July Finalordinary dividend payment

October Publication of half-year interim resuits



