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Chairman’s statement

(- X

The group operating profit before tax forthe fifty-three
weeks ended 3rd April 1976 was £21,911,000
compared with £18,5696,000 for the fifty-1wo weeks
ended 29th March 1975, anincrease of 1 7.8%.The

post tax profitof £10,601,000 (before exceptional
items) against £8,796,000 showed anincrease of 20.5%.

On 15th October 1975 your directors declared an
interim ordinary dividend payable on 2ad Januasry 1976
of 4.0116p pershare against 3.4286p the previous year.
including in the paymentwhatwas then thefull

* permitted increase for the whole year. in Movember

1975, however, the company made acna for efght
rights issue of ardinasy shares at 285p parshare and at
thal time, sought Treasury approval foran increase

in the dividend payable, The Treasury insficated that
approval would be givem for afiral dividend of §.2p per
share onthe increased capital and thus the directons aie
able to recommend that this amount be paid om TstJuly
to ordinasy sharcholders registered at the closmof
pusinesson 1stbune. This brings he total dividend

per ordinany share up 1o 10.2115p, compangeisdtih
6.9551pfor 1974/75.

The ordinary shatedividend for theyearabeorbs

£4 985,000 of the post tax openadmg profit, against
£3.156,000the previows yoar, and after paymngrs of the
preference dividends and acuatments for excopPanal
frems, the retained profitis £1.486.000. Thisis
substantially belowe the previousyesr's petgmtiomaf
£5,718.000, due notonty to theinereassd diarmibuion
but also to aprovision of £4,200.000 forexchangeloes
on the dollarlcan raised im June 1974,

This unsecured loamwas far $25,000,000, reaayaible
hallim 8887 and haffim 1982 andwas teken because fil
was assential for the campany’s iguid pesition o e
assured for lang termexpansion plans to go afead.
Commitments formaforstoreswihichwili soomibe
opening cauld not have beem gmtened imto et from
the stromgest possible fimancial base Tkt wwagwntually
impossible i raise equity cajpital iam ez vkt amdll el
rate sterling loans wese costing far mare:tram the intenesy
rate negotiated om the: dotlar feam. Im cansidering the
possibility of exchangelossom repaymest, your directons
took the viewrthat by the time the {oammatured, sterling
would be stengtiened by am improved balznceof
payments situation resuiting fram Month Sea aff
revenues. They did notanticipate the dramatic izl inthe
value of the pound experienced recanty andwhileall
revenues may still in dug course fead to some

improvement in the present serious situation, they now
considerit would be imprudent 1o run the sisk of further
detericration. Itis their intention to repay the Joaninthe
immediate future and negctiations to 1his end are well
advanced. It seems probable that the exchange loss.
togeiher with amounts payable for early withdrawal
from ifie loan agreement, will be in the region of the
£4.200,000 provided. &
As aresultof the repsyment, the company’s cash
resources will be reduced by 2'most the ainount raised

by the Movember 1975 rightsissue afordinasy shares

bt further loans and bomowing facilities are being
anranged to ensurs there will be no slowing down

cf developrnent.

Imvieves the sirength of the reserves on the bajance
sheetcompared itk the ordinaly share capitel,

itis proposed 1o capitalise parn of the reserves by

2 one forenescrip issue to ordinany shareholders on the
segistor 2t TetJune,

Salesat £210.633 000 were 30.2% wp on the previous
yoar butimgleded a fiffny-thiind sweck, Forthe firsthalf of
heyear an incvgase of 3485 was ahieved, butin

e cosromiccroumsiances of 1976 thisrate of
incredse could et be expectes to be maimizined.
Therewsnesigns that trading conditicnswere becoming
msediffioutin the vweeks leading up 1o Chisimas.
Tihieoe has & so boen amaked drop in the national
volume of retal sales somparedwith a year ago. Our
avan sates, Ipwever, wereweel above averzge
thraughoetthe year and our detemination toincrease )
oursharne of thevetzl mactket by contaiming prces
wiherever passitie has vesuited inwitat | hepe you wilt
agree i am sxosliznt perdonnance.

Theinmease insarswasshaed by all sections of the
kasnest. with parhaps the most notable progress being
mragie by howneares, household textiles, fontwear and
ledies’ ﬁaﬁ!hiinms. depanments, They exemplify our pelicy
o extemding aurranges o ‘relude higher unit price
msrchandice butstll provide value for meney. i isvalue
formeney the chopping public seeks more than ever
today and nesting et need must surely be the
pre-requisteof suceessiul trading. @

Im previous stateraznis, § have referred 1o the difficulty
511? MEESUNng the real growth in sales in times of rapid
inftat om trut our givonrate of price inciease yvas
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Chairman’s statement (continved

substantially below that shown ty the general index of
retail prices, being in the region of 18% across all
departments. We benefited by about 3% from additional
selling space and by about 2% from thz fifty-third week.
The balance of 7% came through additional sales from
existing space.

g here is still no agreed method ¢f presenting annusal
accounts in inflationary economic conditions and while
your directors do have vesy muchinmind the need for
accounts ta be as meaningful as possible, they feel that

at this stage it could be confusing to give additional
figures based onrone serof recommendations orly 1o
have to alter their basiswhen genaral agreement om
method is reached an statutory requirements made
known. Theway inwhich property should be revaired
is of particulsr cORIErm intheretailing comntaxd.

Profitmeigins cominuetele FubicCt to COUMET
inftationary legiolation and ivwould be warealistic to
expeezthecoolition of pricecontrolswiten oF the otfier
handwags fncreasesmusl contaimed if the rate el

inflationis tobecut. Butim retaiing atleast. the cantrals

probabwsenmaxmam&ca-ﬂ gath s (AR am GCaNOmiG
purpose. Retailing s @ highly compotitive (et amed
thisverycompetitfomnis ametfactive cunfon grics
fmer2ages.

wWe areoperating vdthim parmdtad gross mragim feeals
and withn averescalatingoperating CoONE fisanly by
incraasimg thevolumeaf safgesulbstamtallly thatwa
areableto maintaim natprofitfovelsin reraill vaonmes. Char

ontiol aver opanatimg costsishimited. Ssmefnceares

torexample. fmfocal rataswihich shosw amimerease of
34.5%wsrr¥asﬁwan‘-sfmm&yfﬂmw ro e abeorbad.
Cithos—ouch agimfue] priceg—cam heoffset
fnacﬁfomallwmmdumcdi usagebutcongumption cannol
be cuttime &ftertime folloainm thefrequantprice
increases d’tunimnﬁre:wam'ﬁlﬁemanmmi’mfmmm1'mw{baan
which abusinesscamoperdie sndlwecanrotriskgoimg
palow thamifefficiencyisto bemaintainad.

Throughouttheyean. stockhashaemkeptatarn
adaquate. butmot excassive, level and wehave nat fraal
rocuthackom amwmmmi.’fmemrswi:tﬁn suppligrs.
dalicate balanceimstockcan ot besween fimancial
 dsales requirementsmust the ke 2 weshall
continuetomaonitarthe pasitiomcarefull.

Some manths agowe: introducedyvhatisforusa
dAisferentmeth od ofsoriceintoan umberofstoras.

using some sales floor staff 1o operate pay points and
others o provide individual customer assistance as
required. We undertook the trial with some misgiving
testitshould lower the standards of personal sarvice we
have always tried to maintain but have found that
provided thereis an adequate number of suitably
Igcated pay points and provided (he staff are deployed
propaily, customers doin fact benefit, We therefore
intend to extend thus form of service into all our stOres,
limiting irte merchandise sales areas and keeping our
highty sucosssiul presentation and counter service
methods for the sale of fresh foods.

§ have already expressed the views that whatthe
shopping public looks foris value for money. | have

greai faith in the antshshoppers’ ability to protect their
interests in the most effectve way of all~-by simply
removing thelr custem wiien thay are fess than satisfied
with goeds bowght or service prowided, They are their
evun best protectens and [ cannot help but doubl
wigthes the recent fosd of fegistationrelating to the
sale of goodss rwally does help tham ag auch as intended,

Avery considenslbio admintrative burdenis placed on
retadens iy the reguirements ol—just for srrmole-~the
Trude Deserieions Acl, Unsolicited Goods and Services
Act, Supply of Goods { fmpled Termsp Act, Fair Trading
ALen, Pricos Act, Consurmer Cradit Act, Labeling of Food
Reguiations amell bt P moy Ordegr. Ard, of couree, we
haveto mmmﬁmmwf—mfm and act asgovernment
agentzin the colfestion of value added 182

N is additionablegistation confinad to the sale of
gmd@fwvmmiﬁltmmmt@ conttacts of employment,

g toatuausway hasio bethroaded throwgh—agair,
jeett for exampio—the Employment Protection Act,
Trade Uniomand Labeur Refations Act, Sex
CiseriminationAct, Rehabiltation of Offenders fot,
Wages Courel Ant 4ndl Healti and Satety atWo rx Act.
Allad o administiaive complexity and cosi.

| do motsuggest hat ¢l fopmsof legislation are bad, nor
de [ suggeat that anv of the acts mentioned are other
thamwvell intarticned. Afree enterprise society can only
oparateon the pasis that faw and order will prevail.
Acarefulinefras to oe drawn however, o prevent free
enterprisebeing so averburdened with legislation that
induecourseitLgasesio exist,

Like other retallers, we have had to strengthen security
mieasures 1o combatwhatiseu phemistically called
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Chairman’s statement (continued)

shrinkage but what is really plain theft. There has
unfortunately been a marked increase in theft from
shopkeepers throughout the country and energetic
steps have to be taken to contain losses. Our
experience has been that far more shaplifters—thieves
—have been apprehended and our efforts have had
soire limited success in that Josses expressed asa
percentage of sales have at least been keptdownto
previous levels, though real cash losses are up. Itis
inevitable that these losses are borne ultimately by the
shopping public through higher prices and we are
joining with other major retailers in 2 campaignio
reduce theft.

The contribution which aur suppliers of gocds and
services have made to this successful trading year
cannot be over emphasised. Like retailers, they still have
to operate under extremely difficult conditions of rising
costs and price control, To maximise all our efforts
requires the closest co-cperation at sl levels of
managemantand determined efforts have to be madeto
ensure production schedules are gearad to satisfy
delivery dates and that quality control is maintained.

The level of imported merchandise is comparable to
that reported lastyear, whichis an indication that our
overseas suppliers are coping very well with the
increasing problems of remaining competitive, which
they facz through the faliing value of sterfing.

Further import contrals would notnecessadly mean
that orders could be diverted to domestic manufaciurers.
in the textile trade in particular there are many examples
whete because of either a lack of produsuan capacity,
skilt in design. or serfous price differential in favour of
the overseas manufaciurer, purchasing camiotbe
diverted to UK sources. Too often reference is made to
“duraping” but it fs not merchandise in this category to
which b refer. Qur standards for quality and velle mst
be cpnsfstemﬁ:om . “ichaversource thie merchandise
originates.

I would like to thank all cur suppliers, wherever they
may be, for their camtinusd support.

Throughout the year, steady pragress was made on tha
store development programme. Qur farge replacement
store at Nottingham opened im February and extensions
were completed at Middlesbrough, Bradford, Derby and
Northampton. Restaurant seating areas were entarged
at Cm\_[don and Caventry, whife 2% Exater, Wembley,
Tunbridge Wellsand Scunthorpe, restaurants which

could not be extended to meet our modern requirements
were removed, the areas vacated being converted into
merchandise selling space. Shopfrorits were
modernised and improved food preparation facilities
provided at Oxford Street and Swansea.

We experienced further delay in our Hanley replacemant

store but it finally opened earlier this month and in the &

near future new stores will open at Stevenage.
Wandswaorth and Colchester. During the year,
merchandise selling areas will be increazad at Woolwich,
Crewe and Sheffield (The Moor) by the removal of
restaurants for the reasons previously explained.

Nesxt year, major stores will open at Leeds and Dublin
and then inthe following yearat Rromley, Barnsley and
Dundee. Completion of the rebuilding and extension of
our Manchester (Market Street) store, with the closing
of cur temporary premises there, is also scheduled for
1978, All of these new stores will have [arge restaurants.

Work is now in progress on a major extension to our
Edinburgh store anid extensior.s 1o Storkport, Watford
and Liverpool stores will stert soon. There are also
advanced plansfor large new store in Kensington.

Othersites in new locations are under cansideration and,
subrtact only to the negotiation of acceptable terms,
commitments will be entered into ta maintain the
company’s physical expansion despite continuing
economic difficulties and uncertainty.

The building of our distiibution centre at Atherstone is @;

complete and operations there are on schedule. In
Marylebone Road, we have been able to fease and are
noww cccupying Enford House, which is adjacent to our
main Marnfebone House head office building.
Marylebone House is now used primarily as buying
offices. with service departments in Enford House.

We frave vacated our smaller premisas in Dorset Square
and expestth= additional space resulting from the
changes to meetour head office requirements for the
foreseeable future,

Encouraging progress has been made in our joint
venture witl. . Sainsbury Limited in that SavaCentre
Limite, the zompany in which we each have a half
interest, now has firm plans for the opening of its first
hypermarket at Washington, near Sunderland. There are
goad prospecis for other sites but our rate of growthin
this form uf retailing must still depend on local and

5y
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Chairman's statement (continued)

central government attitude to applications for out of
town developments.

The argument for out of town trading to complement
town and city centre retailing and give the shopping
publicthe opportunity to penefit from lower prices must
surely be strengthenedin inflationary asconomic

@canditions.

Our largest singie operating cost is payroll, which for
the fifty-three weeks last year wentup by 40%, against
an increase in numbers of 4%. Most of the increase went
1o our sales staff, the average weekly rate of a full-time
assistant going up by nearly 30%.The £63 week
maximum permitted increase will alsobe paid to them
from June, thus raising currentrates by 23% or 50.
Shop workers generally have been among the lower
paid for taolong and itis only right that this position
“should be rectified—in our case, over the period

from January 1974 0 June 1976 their rateswill have
increased by over 80%.1am deeply conscious ofthe
contribution our saes staff have made and continueto
make towards the progress of the business and tthank
them for their efforts.

| amincreasingly concerned, however. sbout the effect
of pay code restrictions an middle and senfor managers.
Accepting that sacrifices mustbe made by 2l if therate
of inftationistobecut andthe economy put packon

a firm base, itis surely unfortunate thatthe greatest
burden, the real towering of Tving standards, must
always be borne by those on whose inftiative and
axpertise the country must depend forits future.

ﬁga!itarianism goes oo farwhemn itremoves incentive

for people totake on additionet responsibilities o5
managers, anditison she skill and enterprse of your
company’s managementteamthatwe rely heavily for
its continuing success.

For the second year running we have increased by 2%%
the pensions of those pastsemvants of the company ROW
retired. We are mindfut of the serfous effectinflation has
andwe hope that this plusthe additional govermment
pensions wilk cushionjts effectupon them.

@vouidliketoendona personal nCts. As you know,

thisisthelast occasion onwhich Fwilibe addressing
you as chairman 2s i shall be retiring from the board
after the annual qeneral meeting 6N 30th June. § have
peenonthe board of British Flome Storas for twemty
years and its chairman forten. This has been a great

privilegs and has given me enormous enjoyment. i have
heen working throtighout this time with people who are
professional in their outlook, imaginative in their
thinking, and modest in their ways. All of these three
qualities are essential toa successful business. { would
particularly like to single out modesty as one ofthe
important attributes. Nothing is more conducive 10
making bad judgements than conceit, and | believe that
what has made my association with the company so
pleasantis that ithas never suffered from delusions of
grandeur because it has always been concentrating on
the need to service jts customers with high quality goods
atreasonable prices, presented and handied in an
attractive ymanner.

iy term of office ends with quite along run of pretty
spectacularannual increases in turnover and profits.

i may be going ata sime when there may he some
turndown in demand withoutinflation peing sufficiently
under contsol to stabilise costs. If this does affect our
profit trend—and it is far too early ta say whether thisis
fikely or not—the tundown will | am sure be only of

& temporary nature.

The company is indeed fortunate 10 have secured as my
successor SiF Jack Caltard, viho has only recently
retired from the chairmanship of that great company,
1.C5. Noone couid be better andowed to give the
1eadership and assistance which the management
rightfully regard 5 SO important, The company hasa
magniﬁcemmanagement team under Mr. Calin
Patersom, 85 wich asaccessto alt the old skills of its
previous monaging director, Mr. K.C. B. Mackenzie,
who remains deputy chairman of the company. But
above all, the company 1S strong in depth inevery part
o1 the organisation and morethan capable of meeting
the challenges thatitwill invariably facein the years
ahead. What matters 10 the management of the
company ang toyou as its shareholders isthatit
maintaing and improves on its share of the market,
You need have no doubtthatall its skills will be
devoted tothis end.
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~ Notice of meeting

Notice is hereby given that the forty-eighth pnnua!
general meeting of British Home Stores Limited will

be held at 11.30 a.m. on Wednesday. 30t June 1976,
at Marylebene House, 129/137 Marylebone Road,

~ London NW1 5QD, sor the following purposes:

To receive and consider the directors’ report and the
statement of accounts for the year 10 3rd Apri! 1976,
together with the auditors’ report.

Resolution No. 1 ;
To declare a dividend on the ordinary shares,

Resolutions Nos. 2-6

To elect the following directors who ratire in accordance
with the company’s artictes of association:

Mr. H. W, Atcherley

Sir Jack Callard

Mr. J. . Cummings

Mr. C. J. Kerr

Mr. T. N. S. Lenthall

fesolution No. 7

", To tesolve that the remuneration of the auditors be

fixed by the directors.

By order of the board
J. N. GILDER

~ Secretasy

LONDON
26th May 1976

Motes:

1 Any member of the company /5 entitied (o appoint
& Droxy of proxies (o atrend and upon a polf to vole
Instead of him. A proxy need notbe @ member
of the company.

2 Copies of the service coplracts between the
company and certain Oirectors are gvaifable
for inspection at the registered offfce of the
company during normal business houors on any
weekday (excluding Saturday} from the date of this
notice until the date of the annual general meeting
and at the mesting.

3 Warrants for the final ordinary dividend will be posted
on 30th June 1976 to shareholders on the company’s
register on st June 79786.
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| ®Directors’ report

The directors submit their report at 3rd May 1976, and the accounts for the
fifty-three weeks to 3rd April 1976,

Profit and dividends :
The operating profit for the year after providing for taxation was £10,601,000.
After taking into account extraordinary items, the surplus for the year after
roviding for taxation was £6,501,000. An interim dividend of 4.0115p per share
@;1 974/75~3.4286p) on the ordinary shares, and dividends on the preference
stocks for one year, have been paid, at a net cost of £1.841,000, leaving
a balance of £4,660,000.

. The directors recommend payment on 1st July 1976 of a final dividend of 6.2p
per share (197477 §-3.5265p) on the ordinary shares as increased by the 1 for 8
rights issue of shares referved to belowr, This dividend requires £3,165,000
. leaving £1,495,000 to be added 10 reSEIVEsS.

Rights Issue

in November 1975, the company made am issue of 5,672423 ondinary shares
of 25p each at a price of 285p per share by way of rights, om the basis of one
share for every eight ordinany shares el The net proceeds of the issue
amounted to approximaiely £1 5,600,000, and are being applicd progressively
as opporunities arise for controtied expansion and development.

Principal activities

The group camies 6n husingss a5 a vanety chaim stane at branches throughout the
United Kingdom cad hes one SO im Jersey. Thene was no change im e

nature of its aciivities duning the year. The group operated throuwgh minety-eight
siares.

(g%irectors

The following persens served a8 divectons throwghout the year:

Sir Mark Tuars: - J. €. Crmmings

K. C. B. Mackenzie A, B. Deardem

C. W, Patersom €. S. Finnigan

R. W. Burgess C. J. Kemr

M. T. Gritfin T. N. S. Lenthall

H. W. Aichetley The Earl of Lishume
D. P. Cassidy A. L. Fhillips

Sir Jack Callard was appainted 2 directar as from 10th September 1975.
- accordance with the provisions of the company's anticles of assaciation he
“letires from the board and, being eligible. offers himself for re-efection.

in accordance with the provisions of the company’s ardcles of association,
Mr. H. W. Atcherley, Mr. J. C. Cummings, Mr. C. J. Kesr and Mr. T. N. S. Lenthall
retire as directors and, being eligible, offer themselves for re-election.
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e Directors’ report (continued)
' i E , ' .

4 Directors’ interests
The directors’ interests in the company’s

l ‘

'l . shares and stock were as follows: Orciinary Shares 205 Cumulative
et of 25p each Preference Stock
1y ard Apiil  30th March 3rd April  30th March
B :19786 1975 1976 1975
it . Shares Shares £ £ e
bl Sir Mark Tumner 34571 (a) 32717 &
il K. C. B. Mackenzie 16,744 18,821 100 100
i\; v C, W. Paterson 11,606 11,017 100 100
i R. W. Burgess 5,119 8,525

1o N. T. Griffin 14,575 4575 100 100
i, H. W. Atcherley | 180 160 100 100
s Sir Jack Callard " 450 400 (b)
’I,-; D. P. Cassidy 11,689 1,811
e J. €. Cummings 11.686 3.664
p A. R, Dearden - 1,703 4,067
i C. S. Finnigan . 2,160 3.7
1 RS enma 1990 %y
. N. 8. Lentha 3, 3
f The Eatl of Lisburne 74,120 {c) 62758 100 100

A. | Phillips + 1,759 1.054

TR B et

-

a This figure includes a nen-beneficial interest in 6,753 shares (19755603},
b September 1975, on appointmont. i
¢ This figure includes a non-Beneficial interest in 65,200 shares (1 975—74,773}.

R

R~
iy

No director held any 4% redeemable cumulative preference stock or mortgage
debenture stock in the company during the year. There have been no changes in
the directors’ ijerests since 3rd April 1976. '

o
S

et

There have been no contracts of the company of any of its subsidiaries during

i the vear, in which any of the directors had a beneficial interest within the terms
? of the Compa nies Act 1987 or the requirements of The Stock Exchange.
5

T —

!E Shareholdings
1

b Thete is no substantial interest reported by any member in the ordinasy share
! capital of the company. The following substantial intesests have been reported by
members in the 4% redeemable cumuiative preference capital of the company:

W . ..
L L egal and Generei Assurance Society Limited 10.000 stock units
ol Sun Life Assurance Sactety Limited 30.000 stock units

Employees 1975/76 197417 !@
The average weekly number of emplcyees of ihe graup, including 13.865 part
time workers (1874/75—13.749}), was 22,951 22,160
and their aggregate remuneration. including emsioyers’ national insurance
contributions, was ‘ £25,407.155 £18,163,14¢

{boi- us defined by secticn 18 of the Comnpan=- At 1967).
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Directors’ report (continued)

* - ponations
‘ The total amount donated for charilable purposes was £46,000. A contribution of
£1.000 was also made to British United \ndustrialists.

h
) ' Exports o
£ @;‘ : @ There were nNO ma;grial exports by the company duing the year.
0 ‘
)0 |
| Fixed Assets
88 f‘ The directors have given consideration 10 the excess of market value over book
. Lo value of the company’s freehold and lcasenold properties and continue to hold
’5 to the view that itis not significant when considering yihe market value of
¢ the company’s share capitai on the basis of the group as a continuing and
i ’ N growing business. )
E e}
100 Auditors

Peat, Marwick, Mitcheli & Co., the auditors of ihe company, ave indicated
their willingness 10 continue in office under the provisions of section 153 of the
Companies Acl. 1248.

S A

o

k By order of the board /&fo ,(3-0 o ﬁwub ,CG,W c% e /J.#Drkb
J.N. GILDER
Secretary

LONDORN
3rd May 1976

€ @

v
H e -
! The market yalues of the company's shares and stocks 3l Gt Apnl T 865 for i V
purposes of capital gains 12X were as follows:
1974/ 7% ;
:Eé ; @ Ordinary shares 112p per 25p share
92160 7% (now £ 9% plus tax credit) cumulative preference stock 100p per £1 unit
’ 4% (now 2 8% plus tax credit) redeemable cumulative preference stock 70p per £1 unit
163,145 51% mortgage debenture stock 1989/94 £85.50 par £100 st

61% mortgage debenture stock 1988/94 £97.56 per £100 !
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Consolidated profit and loss account
For the 53 weeks to 3rd April 1976 53 weeks t0 52 weeks 10
Notes 3rd April 29th March
) 1976 1975
g £000 £000
e Sales 1b 210,633 161,798
'5‘ Trading profit after providing for all charges of operation and
: admiristration other than those shown below 25,404 21,049
- Add: \nterest received 2454 2,166 (m
i 27,858 23,215
1 '
! Deduct:
! Depreciation and amortization 1d &g 3502 2,885
. Interest payable on loans 8 1.662 1,241
Contribution to emyployees’ pension funds 733 493
5,947 4619
E Operating profit before taxation 21,911 18,696
5 Deduct: o
’ Provision for taxation on currens profiis at 52% (1 87af75—-52%)
Corporation tax 8.882 5,433
Transfer to defarred taxatiom accoumt 2.428 4,367
11.310 9,800
Operating profit after taxatiom 10,607 8.795
- Extraordinary itams . ;
i Provision for exchiange lass 8 4,200 —
' Deficit on disposal of propentios 24 22
: Discaunt on redemption of debanture andl prefemnoe stocks (124) (122)
1, ’ ———
b 4,100 (1008
l Surplus after taxation ang extraordinary frams 8,501 8,896
3 Appropriated as folfows:
o Dividends paid or recommended -
& On preference stocks, year to 31st Marchy 1876 5 21 272
On ordimary shares:”
A Interim: of 4.0%15p per share (1974/76-—3.4286p) 1.820 . 1,556
y Final of 6.2p per share (18747 5—3.5285p) 3,166 1.600
‘ 5,006 2,178
Retained profit ] 3 1,495 5,713 &
Earnings per ordinary share: -
Based.on operating profit after taxation 4 21.99p 18.86p
The notes on pages 15 to 13 form past oOf these accaunts

12
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®Consolidated balance sheet

At 3rd April 1976 Motes

Capital employed

Shareholders’ interests

Ordinary capital—parent company 5

Resarves ' 6
@'Preference capital—parent company 5

Deferred taxation account e &7

Loans bid

Use of capital

Fixed assets 9
Freehold properties

Leasehold properties

Fixiures, fusnishings and eqidpment

Current assets

Stocks e
Debtoss and payments in advance

Loans 1o tusices of execiiives share scheme

Shot tesm loams - L]
Cash at bank and im hand
%

Current liabilitias

Creditars and scomed expenses

Bank overdraft

T axation - 12

Hecommended final ordinary diuidend
éc\.rw MA&‘E»L&.&W“M QI'.L

Net cumrent 8sselS g 5o Wleo P ol (6 oo @
Ee M/ﬂmﬂt " .EMLC:

Ao rbutly atm,u,mw /w.cmarm.

3rd April 1976
£020  EOO0

12,763
46,185

58,948
461

58,409

13516

18,832
82.857

11,182
22,239
12498

25560
25T

32,600
2,203

83,120

13,902

8115
3165

26.182
36.938

82,857

$8.919

29th March 1975
£900  £OGO

2
d

. 11,345

30.482

47,827
471

rd.«..ﬁ%B"'

9,630
15,984

67,912

10,380

/26,754

10,387

47,511

20,195
2,168
386 .
18,105
1474

—

42,348

10.426
283
10,266
1,800

22,567

20401

67,912

ekt

Maak'i’uzner J s Bonentn Lot A Llot Aolsnnst Otk 7)
C.W. Paterson gk Ale arfoetal Lis Gurelilono

Birectors

The notes on paces IS5 to 1S form part of these aecounts

o ’%w/f

"w&wo{&v

4/\-«&‘«%(
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Parent company balance sheet

At 3rd April 1976 Notes
Capital employed

Shareholders’ intetects

Ordinary capital 5
Reserves &
Praference capital 5
Deferred taxation account fc&d
Loans 8

Use of capitak

Fixed assets 8
Freehold propartics

Leasehald propenties

Fixtures, furnishings and equipment

Subsidiary companies Ta &1
Shares al. cost .

Add- Braounts due by suhatdfary companies

Deacluet: Amaums due 1o subsidiary companies

Current agsels
Stocks Te
Debtors and payments in adviance

Loans to tiustees of executives shamn scheme
Shart term foans e

Cash at Bank and im framd

s o)

Current lfabilities

Creditors and! accrued expenses

Bank overdsaft

Taxaion T2
Recommended final ardinany dividend

Net current assets

park Turner
C. W. Paterson

),( Directors
P

The notes on pages 15 to 19 form part of these 80COUNLS

3rd April 1976
£000 £000

12,763
45,628

58,292
4é1
— 58,753
13,462
19,932

92,147

————

2.017

32,124

12,386
— 53,807

421
2942

p————————

2570
892
1,678

25,373
2488
34
32,800
2,202

62,897

e —————

13,828

9,042
3,165

26,035

35,862
92,147

i ————

20th March 1976

£000

11,345
30,028

41,374
471

e ———

8.643
26,706
10,319

421
173

2152
816

19 987
2,083

386
19,106
1,173

42,744

10.421
285
10,226
1,600

22,632

7
£000

41,845

. 9,687

16,984
67,416

20,212

PRSI

§7.416

Wi a——

14
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“Notes on accounts

4 ACCOUNTING POLICIES

a Consolidation

The consolidated profit and loss account includes the wrading sesults of Biitish Home Stores (Jeisey) Limited for the 53 weeks to 3rd Apill

1976, and the consolidated palance sheet includes the net tangible assets of the subsidiaty companies at that dats,

b Sales

as fisted in riote 11,

The amount shown represents cash takings at ihe group’s stores, including valve added tax of £50,429,000 (1 974/75—£8,343,000).

@c Deferred taxation

Provision is made for taxation (at the rate of 5296) which is deferred becasee of Uming difierences between cumulative profits as cun}puted
for 1axation pusposes and cumulative profits o stated fa the agcounts, less refis] for adzatce oomporation tou nieting to the fntesim and
recommended final ordinary dividends ; plus the contingens izbifity (a1 the rate of 20%) anfsing on the revzluation of certain properties ih 1963,

d Depreciation
| Frechold properties

Depreciation is provided In respect of frechold buildings and fixed equipment inclided therein on @ swatght fine bamis over the estimated

working lives of the items foneotyed,

it Leasehold proparties

Other than non-operationak ProparTies. feasahold properties ame armeetized ower the wnexpited wortiom of the reapective feasas ar avera shoiter

period in the case of equipment rafdedd thessin, both om @ cirafght e sk

#if Fixtures, furnfshings and gauipment.

Degreciatiam of fixtures, furnishings god squipment fs providsd om @ gimaight e fasts ke aodier ' waite off the asgsts over the estimoted

working lives of the vatfous categories: of iems fovelved.

¢ Stocks

Stocks have beenm cansistently valuad at the Baginalng and gmdl of the yaar at the lowes off vt gad! estimated mo¥ reatisalile value.

£ Foreign currancy’

Liabilitfes at the year end i forelam crrreneds ore convartad to staing &t the THEs of exaiaemge: milimg at the year end, with the exceplion of

the unasscured bank: foam refarreck to Te mote &

42 OPERATING PROFIT BEFORE TAXATION
Qperating profit for the yaar baford tanatism T baenm arrivadh ot aftan efrarging tiee fallevdnge

VHTELFE

E

- Oisectars” emcluments {mote: 133 1#7.39%
' gemuneration of auditors 14560
Hire of equipment. 128,660

£18.391.069)-

23 RETAINED PROFIE

(ﬁ;} Fedd Apeii
» 1976
. £000

Parent camgany’ 1,232
Subsidiary companies 203
1,495

a—————

1974175
£

182,896
12,600
67400

£21,654.000 of the: oparating peatit for e yaar taform faxatior. % Boem dicaltt veltln fin the gegeunts of tha parent. esrapany {3 a74/75—

2ath pAarch
1676

£G00

5,659

162

————

5718

mr——

15
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-~ Notes on accounts feontinued)

A 4 EARNINGS PER ORDIMARY SHARE

ot The calculations of earnings per ordinary share are based on the adjusted weighted avesage of the number of shares jn issue during the year
B ’ ended 3rd April, 1976, being 48,120,309 {1975, based on actual number of sharas in issue at 29t.h piarch 1%')75—-1?5,379,384 and after
i making retrospective adjusiment $o1 the effect of tha rights iscue) and on the adjusted operating profit after 1axation—£10,580,000 (1975—

l £8,774,000).
, u 5 SHARE CAPITAL (Parent Company) i
I Authorised Issued and fully paid
St : £130ih Barch Rights Jssue  Redeemed At 3rd April
o {5 . 1975 1976
|5 AT £000 £000 £000 £000 £000
PR Ordinary sharcs of 25p each . 15,000 11,345 1,418 — 12,763
: o 7% (now 4.8% plus tax credit) cumulative preve e slock 400 400 — — 400
g 4% (now 2.8% plus 1ax credit) resjeemablo cumulative
A prefarence stock. 250 71 — 10 1
+ Total shase capital 15,650 11,316 1,418 10 3,224
71 . The redeemabie cumulative proference stock may be redeemad in full a1 any time on the payment of a premium of 5p per £1 of stock,
I Z{ The company is requised to set aside by 31st March in each year for the redemmption of this stock the sum of £2.500 plus an amount equal
o ; to'the dividand on stock previously redeemad. Any such stock mot previcusly redeemad must be redeemed on 30ih September 1995 on the
J{E - payment of a premium of 5 per £1 of stack.

$ RESERVES

Parent
Sroup Company
Bfmiﬁumbl’e Nor-Distributable Total
Capitat
Redemption
) < Share Reserve
Premium Fund Cthar
5000 £006 £600 £200 £000 ooy
Gatanaes at 30th March 1875 . 10,482 5018 185 5,797 30,482 30,029
Rights issue premiumn fess expenses — 14,208 —_ s 14,208 14,208
Transfers 187 {197} o —_ —_ —
Aetained profit 1,485 1,485 1,492
Balances at 3id Apris 5876 21,164 39,029 195 5.797 56,185 45,529
7 DEFERRED TAXATION Parent
- % . Group Company
R ’ . £000 £000
) The balznce at 3rd Agpril 1976 compas ..
Carparation iax deferred because of tiiming differences 11,044 10,99@4
Stock appreciation relief 4,176 4176
y 16,220 15,166
Deduct: Advance corporation tax 1,704 1,704
13.516 13462
i, —

16
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“Notes on acct. unts feontinued)

8 LOANS

Outstanding at Purchased for Provision for Qutstanding at
30th March redemption exchange 3rd April
7975 fluctuatinn 1976
£0002 £00C £000 £000
Secured

54% mortgage debeniure stock 1989/94 1,425 81 1,344
‘ 64% mortgage debenture stock 1989/94 ' 1,899 B2 1.817
@y = 73% mongage debenture stock 1994/98 2,208 ‘ 39 2119
’ v 5,532 252 5,280

Unsecured ' X B
Bank loan R 10,452 4,260 14,652
Total 15.984 4,200 18,832

The company is required 1o apply by 31st December gach vasr the sum of £78.750 in the redemplion of mortgage debenture stocks 1 989794
and the sum of £33,000 in the redsmption of mortgage deventuse stock 1994798, These sums have been fully applied in respect of each year.
The bank loan of U.S. $25,000,000 is repayable as to half on 20th June 1981 and half on 20th June 1982, and bear intesest 2t an effective
rata of 10.646% for the first veas to 20th June 1975 and 10,135% Ihereafter. In view of the detesioration in the exchange rate of sterling to
the U.S. dollar, provision ias been made for the excharge 1655 o this loan caloularad a1 the rate of exchange at 27th April 1976 and inctyding
the estimated costs of liquidating the liability. The loss is shown 25 an extraLalingTy o i the consolidsted profit end loss account.

9 FIXED ASSETS

Group Parent Company

Fixtures Fixiures

. Propertics including Fumnishings Propesties including Fumnishings

Fixed Equipmant and Fived Equipment, and
Freshold Leaschold Equipment Totel  Freehold Leasehold Eguipment Total
£000 £000 £980 £000 £000 £000 £600 £000

Cost:

At 30th March 1975 10.688 31183 18,806 60,557 2821 31,117 18,896 58,634
Additions during year 915 6424 £.656 11,985 487 B.424 4.580 11,501
p ) 11,483 37.607 23462 72552 2318 37.6541 23,276 70,135
~@ Deduct: Disposals duting yzar % . i3 1,104 1,194 5 75 1,089 1.189

At 3cd Apiif 1976

© 11,468 w7532 22358 71,258 8,303 37465 22377 68,948

Depreciation and amanization:

At 30th Macch 1975 178 2425 8439 13,048 1i8 4411 8.377 12,266

Charge for year 108 833 2,435 3502 Tne gs6 2,474 3.478

i 286 5.328 10,834 16,649 288 5,307 10,851 16.444
Deduct: Amounts rslating to

disposals —_— 35 1.074 1,109 — 35 1,070 1,105

At 3rd Aprit 1976 236 5,293 §,860 15,439 286 8,272 9,781 15,339

C‘?‘Jet hook values:

At 20th March 1975 10.3%0 26,754 10,367 47,511 8.643 26,706 10.319 45,668
At 3rd April 1976 11,182 32,232 2498 55919 9.017 32,184 12,396 53,807

The net baok values of leaseholds at 3ed April 1976 inciude £498,000 (1975—£507.000) in respect of leases with less than fifty years
to run. Of the cost at 3rd April 1876 £244,000 (1975—E£244,000) and £2 486,000 (1975—£3,486,000) elaiing to freehold properties and
leasshold properties respectively represent a professional valuation &t 2nd January 1960.

17
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~ Notes on accoUNts (continued

10 SHORT TERM LOANS
Short term loans at 3rd April 1976 include £5.,000,000 not repayable before 16th January 1978.

Y - .
11 SUBSIDIARY AND ASSOCIATED COMPANIES
Subsidiary companies (ali whoily owned) .
British Home Stores (Jersey) Limited {incorporated in Jersey) )
British Home Stores Employees Trust Limitad @A'
British Home Stores {Wholesale) Limited
B. H. S. Ratail Limited
Hall Crown Limited
Henry's Stores Limited ,
jrish Home Stores Limited_{incorporatcd in Eire}
Prova Holdings {!reland) Limited (incorporated in Eire}
Prova investrents (ireland) Limited (incorporated in Eite)
~ Scottish Home Stores Limited

The only irading subsidiary is British Home Stores {Jersey) Limited.
Associated company {50% owned}
SavaCentro Limited

12 TAXATION

Group Parent Company

%d Apiil  Z8th Merch 3rd Aprid  29th March

1876 1975 1476 1975

0o £000 £000 £000

Advance carporation 1ax payable on oF befare i4ih Ootaber 1976 2650 7,833 2,690 1,632

Cosporation tax payable on st April 1976 ' — 4528 —_ 4,523

Carporation 1ax payable an ist April 1976 —_ 3552 — 3949

Corporation tax payable on 1st April 1977 5,723 —_ 5,793 —_—

Other taxation e 136 558 106
8,115 10,256 9,042 10.22&

w—ar— e ———
The Inland Revenue has accepted thet the close company provisions of the fncome amd Comporetion Faxes Act 1870 do not apply to the
company.

The company is entitied to cefief from corparation tax i respact of increases in stock values. The total corporation tax deferred 35 a result of

this relief at 3rd Apiil 1876 amounted to £4.178,000 {£1.488,000 refetisg to the pesind to 3rd Apiil 1976} All of this relief has been taken
direct to deferred taxation account.

13 DIRECTORE’ EMOLUMERNTS

The emoluments of the directors of the compamy {as 7 ned by section 196(2) of the Companies Act, 1948) included as a charge in the
accounts for the year are as follows:

1976/76 1 974/7@
£ £

As directors 10,336 4,500

Giher remuneration. including benefits 167.065 173,495

pE————L

o &5
o

X - ""'. G Yy zoay . B T
s AL e L x5 = RG] e iR T S T -
K ) .
o
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177,391 182,995
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@NOTG‘S on accounts fcontinued)

The efnoluments of the directers of the company (as defined by section 6(3) of the Companias Act, 1967) are as fojlows:

1975/76

: £

Chairman 5,000

Highest paid director 25,300

. bOther directors i emolument scales: Number
4.0 ‘

Up to £2,500 3

£5.)01 10 £7,600 1

£10,001 10 £12,500 2

£12,501 to £15,000 b

- £15,001 10 £17,500 2

14 CAPITAL COMMITMENTS

1974/75.

£
5,000
24,630

Number

- NN

Commitments in respect of capital expenditure ar 3rd Apsil 1976 for which no grovision has been made in the zccounts amounted to
approximately £19,926,000 (1975—£21,000,000} inthe case of the group 2nd £17,817,000 (1975—L18,858,0600) in the case of the company.
Under existing contrasts the sum of £480.000 (18756—£510.000) in each case will be recovered in respect of expenditure incurred or To ke

incutred on propertios.

In addition, capital expendiluze stthorisad By the ditectors but not contracied for amoumted o approximately £5,825,000 (19756—£926,000)

in the case of the group and £5,825,000 (5 975—£926,000) in the caze of the company.

JAuditors’ report

To the Members of British *ome Stores Limited

We have examined the accounts set out on pages 12 to 19. In our opinion the accounts give a true and fair view of
the state of affairs of the company and of the group at 3rd April 1976 and of the profit of the group for the period to

that date and comply with the Companies Acts. 1248 and 1867.
Peat, Marwick, Mitchell & Co.

Chartered Accountants

LONDON
Cdrd May 1976

19
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Ten-year statement | ¥

ting profit  before tax B8
cooo Sales rooo Operating p
22,000
210,000 after tax 5
200,000 20000
180,000 ¥ T 19,000 B30
i
160,000 " 16,000
i 48 §
70,000 A, 14,000
‘ri 3 ¥
180,000 %1 12,000
,j 080
150,000 =2t | w000
10,000 8000 : 3 b
139,000 6000 5,780 X 3
I 02 <12 HAJs ¥ ; bs
120,000 Eﬁ%ﬁ% “od £000 : ! A 2 ' / v
Gyt <
10,000 2600 1 S 270
a : ;
100,000 GEET 15676 T9689 1969770 197078 19712 1723 19Nl 19Tas 1976]8,
g0.000 — -
rogo Net capital expenditure
20,000 gy
12,000
W,
16,000 3
4
800
| &oao
K000
| TR
Lty A
19667 1547 1568/0 1560170 1970/8 19772 15723 5 eooo Profit retained
—— 5,000
e000 Dividends
5,000 5000
4,000 y 4,000
3,000 - 3,000 A <
hoa 2,000
: . : v A R R ey
- P 7 L
1,000 ; 1000 oy ,4
756 | AR B
o : - o [ 303 [ 305 | 457 ‘,7” 14 ’ . e i e
1GERI7 1967/8 1968]0 196570 197013 19712 11123 197314 1974)5 io7sfe 10667 1987/8 1960/ 196070 1970°1 19712 16723 WRA 1g74ls 10188

20 Printed in England by St. Clements Fosh & Croes Ltd, London E1 BAY
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Oy Stores in Operation

'1-‘he group had ninety-eight stores in operation at 3rd April 1976.

Aberdeen Dearby Kilburn Nottingham Sunderland
Bedford Doncaster Kingston Oxford Street, London  Sution
Belfast Dudley Kirkcaldy Peckham Sutton Coldfield
Birkenhead EastHam Lancaster Plymouth Swansea
Birmingham East Kilkide Leicester Portsmouth Swindan
Blackburn Edinburgh Lewisham Preston Taunton
Blackpool Exeter Leytonstone Putney Tooting
Boltan Glasgow Lincoin Reading Tunbridge Wells
' Bournemouth Glotcester iiverpool Romiord Wakefield
Bradford Gravesend Lowestoft Rotherham Walsall
Brigliton Great Yarmouth Luton St. Albans Watford
Bristol Guimsby Raidstone St. Helier, Jersey Wembley
Brixton Fackney PManchester Scuntho Vest Ealing
Cardiff Hamilton Mansfield Sheffield (Haymarket) \WVigan
Chatham Hanley, Stoke-on-Trent Margate Sheffield (Mcar) Wolverhampton
Chester Hounslow Middlesbrough Slough Woad Green
Coventry Huddersfield Mewcastle Southampion Woolwich
Crewe Hull Newport Southend Worthing
Croydon Iiford Northampton Stockport York
Darlington Ipswich Norwich
Analysis of Ordinary Shareholdings
Size of Holdings Qridinary shares Holders
Number % Rumber %
Over 100,000 shares 18,240,719 37.69 76 0.2
50,001-—~100,000 4.409,076 8.64 61 0.2
10,001—50,000 6,924,169 13.56 325 0.9
~5,001—10,000 2233519 4,38 326 0.9
2,001—5,000 4104722 8.04 1,391 4.0
1,001—2,000 4577522 8.97 3,332 9.5
50.—1,000 4,688,345 .18 6,707 19,2
1C1—500 4,621,861 9.65 18,064 51.7
1-—100 281,874 0.49 4,669 13.4
“otals 51,051,807 160.00 34,951 100.0

»<::,Notes to Ten-year statement

(a)
()]

gross dividends. For the other years the net cost to the company is shown.

{c)
(d)

{e)} Pravious years' figures have been adjusted where appropriate 0 present them on current bases.

The company’s accounting date was changed in 1866. Figures for the 13 weeks to 2Znd April 1966 are omitted.
For comparative purposes the dividends for the years 1966/67 to 1971/72 are stated pet although the cost to the company was the

The figure of profit retained in 1972/73 is not comparable with other years as there was a transitional elament of tax relief in that year.
Sales of freehold properties leased back exceeded capital expenditure on all fixed assets in 1966/67.



