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Black & Decker International

DIRECTORS' REPORT

The directors present their report for the year ended 31 December 1993,

RESULTS AND DIVIDENDS

The trading results for the year are set out in the profit and loss account on page 6.
The group made a profit for the financial year of £28,527,000 (1992 - £29,779,000). No
ordinary dividends have been paid or are proposed o be paid out of the profit for the
year (1992 - £66,906,000). After preference dividends of £490,000 (1992 - £350,000)
retained profits of £28,037,000 have been added to reserves brought forward.

PRINCIPAL ACTIVITIES AND BUSINESS DEVELOPMENTS

The principal activitics of the group during the year have been the manufacture, sale
and scrvicing of power tools, industrial fasteners and machinery and parts for the glass
contniner making industry.

Blnck & Decker continued its legal structure mtionalisation programme started in 1991,
The group’s operating results include total exceptional items of £16,455,000 for the
closure and reorganisation of eertain monufacturing sites, Of these costs, £10,860,000
hag been charged against operating profit and £5,595,000 in arriving at the group’s share
of income from interests in associnted undenakings. These costs primarily represent the
writesdown of property, plant and cquipment o net realisable value and employee
severance and related costs.  These plant actions are the result of the group’s
continving cffort o identily opportunitics to imprave its manufacturing cost structure.
These actions will be substantinily completed during 1994,

RESEARCH AND DEVELOPMENT
During the year the group continucd its commitment to the research and development
of its new products.

DIRECTORS
The dircctors who scerved during the year and to the date of this report are listed on
page L

DIRECTORS’ INTERESTS

No director had an interest in the company’s shares or the shares of any subsidiary
during the year. No contract or arrangement entered into by the company in which
any dircctor is interested has subsisted during the year,

DIRECTORS’ AND OFFICERS’ LIABILITY INSURANCE
During the year the company purchased and maintained liability insurance for its
directors and officers as permitted by Scction 310(3) of the Companics Act 1985,

TANGIBLE FIXED ASSETS

Information rclating to changes in tanpible fixed asscts is given in note 14 to the
accounts, The directors arc of the opinion that the aggregote market value of land and
buildings situated in the UK is in excess of nct book value,
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EMPLOYEE CONSULTATION
The group places the greatest value on its employees e {heir involvement in all %f
aspects of the group’s business. The group has continued its established practice of |
keeping all employees fully informed on matters which affect them including the
performance of the group. This is achicved through a varicty of regular formal and ‘
informal meetings, briefings and newsletiers.  Employee representatives are consulted !
regularly on a wide range of matters affeeting their current and futere interests.
Further involvement is being encouraged through the continuing development of Total
Quality working groups. There is also a sharc purchase scheme under which all
employees are able to participate in the shares of The Black & Decker Corporation,
the company’s ultimate hotding compnny, which is listed on the London and New York
stock exchanpes.
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EMPLOYMENT OF DISABLED PERSONS
The group’s policy and practice is to encourage and assist the employment of disabled
penple and to retain employees who become disabled.

CHARITABLE AND POLITICAL DONATIONS

The group made contributions Tor politieal and charitable purposes during the year
amounting to £17,566 (1992 - £22,567) including a political contribution of £10,000 (1992
- £10,000) 10 the Conservative Board of Finance,
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WTEMENT OF DIRECTORS' RESPONSIBILITIES IN RESPECT
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1
OF THE ACCOUNTS o
Company lnw requires the directors to prepare accounts Tor each financial year which '{jl.
give @ trae and fair view of the state of alfairs of the eompany and of the group and H
of the profit or loss of the group for that period, In preparing those accounts, the i

dirceiors ate required Lo i
o select suitable aecounting policics and then apply them consistently;
o pike judgercents and estimates that are reasonable and prident;

o dtale whether spplicable gecodnting sttndirds have been followed, subject to any
mnterial departvres disclosed and explained in the accounts:

o prepace the aecounts on the going eoncern basis unless it is inappropriate to
presome that the company will eontinue in business,

B = omm o e e

The diveeiors sre respomsible for keeping proper accounting records which disclose with
rengonable accuracy al any time the {inancial position of the group and to cnable them
ta ensure that the accounts eomply with the Companics Act, They are also responsible
for sulfegunrding the nssets of the grovp and hence for taking reasonable steps for the
prevention and detection of frand and other irregularities,
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Emst & Young have expressed the

DIRECTORS’ REPORT
AUDITORS
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meeting.

By order of the hoard
Secretary
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REPORT OF THE AUDITORS
to the members of Black & Decker International

We have audited the accounts on pages 6 to 40 which have been prepared under the
historical cost convention and on the basis of the accounting policies set out on pages
11 to 13,

= BE=

Respective responsibilities of directors and auditors

ma—
Ve

As described on page 3 the company's directors are responsible for the preparation
of the accounts. It is our responsibility to form an independent opinion, based on
our a2udit, on those accounts and {o report our opinion to you.

=

Basis of apinion

We conducted our audit in accordnnee with Auditing Standards issucd by the Auditing
Practices Board. An audit includes examination, on o test basis, ol evidence refevant
10 the amounts and disclosures in the accounts. It also includes an assessment of the
significant estimates and judgments made by the directors in the preparation of the
dccoums, ond of whether the accounting policies are appropriate to the company’s
cireumstances, consistently applicd and adequately disclosed.

Bl 2= =3

We plinned and pedformed our awdit so as to oblain all the information and
explanntions which we considered necessnry in order to provide 9s with sufficient
cvidence fo give reasonable assurance that the accounts are free from material
misstitement, whether caused by fraud or other irregularity or ervor.  In forming our
opinion we dlsy cvituated the oveeall adequacy of the presentation of information in
the accounts,
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Opinitn

In vur opinion the geeounts give a truc and fair view of the state of affairs of the
company and of the group s at 31 December 1993 and of its profit of the group for
the yeiar then ended and hiwve been properly prepared in accordance with the
Companics Act 1983,

Emm’)@ov&
Chartered Aceountings
Registered Auditor
Reaiding
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Black & Decker International

CONSOLIDATED PROFIT AND LOSS ACCOUNT
for the year ended 31 December 1993

B o= ==

Nore 1993 1992
£°000 £'000
" TURNOVER 2 426,244 398,955
*n‘,g Cost of sales 325,967 300,365
GROSS PROFIT 100,277 98,590
il
! Selling and distribution costs 3 37,344 39,132
Administrative expenses 33,242 22,200
f
o OPERATING PROFLT 4 29,691 37,258
ifl; Exceptional item: profit/(loss) on
discontinuance of manulacturing
" by Dynapert 10 3,590 (16,275)
Profit on dilution of interest
in subsidiory undertaking 10 967 -
I Frofit on disposal of interest
i subsidiary vndertakings 10 - 8,720
S Other income 7 8,843 9,670
5 Income from interests in associnted
ﬁg :9 undertakings 8 8,246 12,710
i & 51,337 52,083
2 \
05 Interest payable 9 14,559 21,739
&g il PROFIT ON ORDINARY ACITVITIES
BEFORE TAXATION 36,778 30,344
'ﬂ‘ Taxation on profit on ordipary activities 11 8,251 565
i,
|§k PROTIT FOR THE FINANCIAL YEAR 12 28,527 29,779
Dividends i3 490 67,256
© UNED PROFIT.* 088) FOR THE YEAR 2,057 @7.477)
[t e ARSI U

T AE v ament on iceatves 18 3¢t oul in note 22,
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relating to the year

STATEMENT OF RECOGNISED GAINS AND LOSSES

Black & Decker International
for the year ended 31 December 1993
Total recognised gains and losses

Profit for the financial year
Forcign currency trasslation
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CONSOLIDATED BALANCE SHEET
at 31 December 1993

Note
FIXED ASSETS
Tangible assets 14
Investments 15
CURRENT ASSETS
Stocks 16
Debtors 17

Cash at bank and in hand
CREDITORS: amounis falling due
witltin one year 18
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT

LIABILITIES
CREDITORS: amounts falling due
after more than one year 19
PROVISIONS FOR LIABILITIES AND
CHARGES . 20
MINORITY INTERESTS
TOTAL ASSETS LESS LIABILITIES
CAPITAL AND RESERVES
Catled up share capital 21
Share premivm aecount 22
Reserves 22

Approved by the board on 2§ Axact (99
e~
y e

)
)} Directors
ﬁ )
- vy, .

443,957

203,350

18,870
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nfter more than one yeor

within one year

Approved by the board on Py A'r"'h& {39y
Dircctors

PROVISIONS FOR LIABILETIES AND

CHARGES
TOTAL ASSETS LESS LIABILITIES

TOTAL ASSETS LESS CURRENT
CREDITORS: amounts (alling duc

Black & Decker International
LIAIMLITIES

CAPITAL AND RESERVES

Called up share ecapital

NET CURRENT LIADILITIES

Share premivm account

Reserves

at 31 December 1993
Cash ot baak and in hand

BALANCE SHEET
FIXED ASSETS
Tangible asscts
Investiments
CURRENT ASSETS
Siocks

Debtory

CRI
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Black & Decker International

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 December 1993

Note 1993
£000

NET CASH INFLOW FROM OPERATING
ACTIVITIES 25 42,479

1992
£'000

68,258

RETURNS ON INVESTMENTS AND

SERVICING OF FINANCE

Interest reccived 8,013
Interest paid (14,774)
Dividends paid (6,396)

4,884
(21,685)
(61,350)

NET CASII QUTFLOW FROM RETURNS ON
INVESTMENTS AND SERYVICING OF FINANCE {13,157)

(78,151)

11! A xAllbI ON
Corporation tax (recovered)fpaid (2,743)
Overseas tax/(recovered) (1,179)

(19)
(287)

TAX RECOVERED (3.913)

(306)

INVESTING ACTIVITIES

Payitients to nequire tangible fived assets (25,280)
Receipts from sale of tangible fixed assets 2,275

Acquisitions/partin) disposals/dilutions of interests in group
undertnkings (net of cash and eash cquivalents

disposed of) 26 (2,971)

(17,760)
2,624

(1,399)

NET CASH (OUTFLOW) FROM
INVESTING ACTIVITIES {25,976)

(16,526)

NET CASH INFLOW/(OUTFLOW) DEFORE FINANCING {567)

(26,725)

FINANCING

New borrowings from group undertakings 14,537
Repayment of group borrowings (12,131)
Issue of shares 5,906

23,960
(13,623)

NET CASH INFLOW FROM FINANCING 8,312

10,337

INCREASI/(DECREASE) IN CASH AND
CASH EQUIVALENTS 7,745

(16,388)
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NQTES TO THE ACCOUNTS
at 31 December 1993

=

I ACCOUNTING POLICIES
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Accounting convention

The accounts are prepared under the historical cost copvention and in accordance
with applicable accounting standards, including the adoption of FRS 3,
Accordingly, comparatives have been restated where necessary.

-
e TS
v e

Basis of consolidation

The group accounts consolidate the acoounts of the company and all its subsidiary
unlértakings drawn up to 31 December 1993, No profit and foss is presented for
Black & Decler International as permilted by Section 230 of the Companies Act
1985,

= BB

<Undestakings, other than subsidiary undertakings, in which the group has an
invesionent representing not fess thin 209 of the voting rights and over which it
exerts significont influcnce are treated a8 associated undenakings. The group
attounts inclode the approprinte share of these undertakings® results and reserves
bused o secounts w 33 December 1993,

e
R

Gondwill

Cloodwill orising on consolidation (representing the excess of the purchase
consideration for subsidiney and associate underakings over the Inir valuc ascribed
to their net tongible asets when aequired) i written off against distributable
reseves Oon aequisition.

i ERNST & YOUNG

Depreciotion of tangible Jixed dsseis

Wo deprectition is provided in respect of frechold Tand. Deprecintion of buildings,
machinesy, tWwoling snd other cquipmend. is eatcudnted (o write off the cost evenly
wver the evimated eeconomic life of the nsscts at the (oltowing annunl rates:

Lesschold baildisigs Over the term of the lease
Machinery snd equipment 12.5% - 20%
Furiture nind Lixbares 10%2 « 50%
Transporiation equipment 2004 - 25%
Touling 20%% - 100%

Govenntient greis

Government grants In respeet of eapital expenditure have been deducted from
the eont of related tangible flixed awets und are amotised over the cstimated
eeonomic tife of the relovant asscts, Revenue grants are released to profit over
the lite of the project (o witich they relite,

i
i
oo
% Frechold uildings 295 - 7%
/
i
i
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Black & Decker International

NOTES TO THE ACCQUNTS
at 31 December 1993

%%%

1 ACCOUNYING FOLICIES (continued)

=S

Deferred tuxation

Deferred  taxationp, on timing differences  between c:npnnl allowances and
depreciation and on other short term timing differences, is prmndcd for in full at
the mate of tax applicable to the year in which the provisions are expected to
ceystallise (lability mx.lhod), because the directors have concluded, on reasonable
evidenee, that thers & likely 1o be a net ceversal of these timing differences in the
foreseeabie foture,

o FETuwn
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No deferved taation I8 provided lor on eapital gaing arising on the disposal of UX
property that has been deferved under the toll-over provisions after deducting
avallable capital losses or on camings retained overseas,

Research ond development
Costs gssovinted with the development of new producls and changes to existing
products sre charged 10 the profit and foss aceount us incurred.

Chexpnat, £ 0§

ESg
-

el

Foreign currencies

On consolidation, assels and Tiabilities of oversens subsidiary and associate
unidertakings are trandated ints serling at vates of exchange ruling at the year
ead, Profil and Ress siccounts o . transiated at avemge cates of exchange.

- M L

e Wy

Exchange difforences realting frum the retransiation at ¢insing tates of exchange
of nel invesiments at the he.mmnﬂ, of the year In the overseas subsidiary and
nssodiate unldentaXings toge'hise wit. differences between profit and loss accounts
ranslated ot average sin year e rates of exchange, are dealt with in reserves,

S ErNST&YOUNG
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Alf other exchange gains tnd Josses on the settfement or transtation of monctary
assets oird linbilitics at rates of exchange roling al the y=ar end or specified in
relited forward contracis are ceported as part of the profit for the year.
Premiums o forward eatrency contracts which hedge corrency advances to Fellow
group undertakings e imordised over their repayment terms,

Stocks

Stocks are stated al the fower of cost (on a fitst in first ot basis) and net
realisable value after making due nlfowance for any obsolete or slow mmring items,
In the ease of finished products ond prodosts in process, cost comprists direct
nmtcrmls, direet labbur, snd manufactining overheads based on normal levels of
Hetivity,
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NOTES TO THE ACCOUNTS
at 31 Decemher 1993

ACCOUNTING POLICIES (continued)

Pensions

For UK group undertakings, pension costs are charged Lo the profit and loss
account on a systematic basis so that the costs of providing retirement bencfits to
cmployees are evenly matched, so far as is possible, to the service lives of the
employees concerned. The regular pension cost is attributed to individual years,
using the projectzd unit eredit method. Variations on pension cost (including the
actuad surplus at (he fime the current accounting policy was adopted) which are
identified as a resslt of actuarial vajuations are amortised over the average
expecied remaining working lives of employees. Dilferences between the amounts
fund=d and the amouat charged to the profit and Toss account are treated as
cither pridsions or prepayments @ the group balunee sheet,

Cutside the UK, losally engaged employes: are covered by approprinte lora
artangements for which the costs ane charged 10 the profit and loss account as
incusred. '

Leases
Runtals patid under opernting leases are chirged to income on o struight line basis
over e terms of the lease.

Amounts reccived in respeet of capital sontributions from the lessor are credited
(o income on 8 straight ling basis over the perdad to the first break point under
the erms of the lease,

Provisions for linbilities and chamges
Provisions Tor the expocted eots of maintenance under guarantee are charged
ngainst profits when producls are invoiced.

TURNOVER AND SEGMENTAL ANALYSES
Tatover conptises the invofce vatue of siles (© third partics and [ellow group
underikings exclusive of discounts and value added tax.

“Tumover, graup jirofit on ordinary activitics belore tax und net assets are analysed
tis fullaws
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Black & Decker Internationat

NOTES TO THE ACCOUNTS
at 31 December 1993

2 TURNOVER AND SEGMENTAL ANALYSIS
(a} By activity Cantinuing
Consamer
and  Commer-
home  cial and

improve- indust-
Other uient rial Exceptional 1993
activities  products  products items Total

£'000 £'000 £'000 £000

Turnover

Total saics ~ 370,285 63,015 - 433,900
Interscgment sales - (7,450) (206) - (7,656)
Towl tumover - 362835 63,409 - 426,244

Cperating profit - 39627 924  (10,860)* 29,691

Exceptional items 4,557
Ocher income 8,343
Intcrest payable (14,559)
Income from intorests in sssoeiated ondertakings:

- belore sationalisation costs 13,841

- rutionafisation costs *(5,595) 8,246

I ERNST & YOUNG

]

-
dot
-

Profit oo ordinnry gctivitics 36,7718
befure taxation —

AC; It“‘;" ?

Net Assels
Net assets by
scgrment (162,627) 186,434 30,666 54,493

oW

underinkings 151,987 52,834 - 204,821

Total net fssels 259,314

1992 comparatives are given overleal,

= Operiting profit is stated sfter charging exceptional costs of £10,860,000, which arc
included within administritive expenses. These relate to the activity of consumer
and home improvement products. These, and [urther exeeptional costs relating to
assoeiated undertakings, represent charges for the closure and reorganisation of
certain manufncturing sites,  The costs primarily represent the write-down of
property, plant and cquipment to act realisable value and employee severance and

related costs.

14
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m Net assets of assodated
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Black & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993

2 TURNOVER AND SEGMENTAL ANALYSIS (continued)

Continuing
Constmer
and Commer-
lhome  cial and

g = ==

e

improve-  indust-

Other ment rial Exceptional 1992

aciivitics  products  producls items Total

gi L'000 £000 £000 £'000 £000
Turnover

% Total sales - 349917 56,981 - 406,898

Intersegment sales . (6,778)  (1,165) - (7,943)

@ Total turmover - 343,139 55,816 - 398,955

=E Operating profit - 39,950 {664) (2,028) 37,258
] g
ﬁ = Exceptional items (7,555)
§3 Other income 9,670
] Interest payable (21,739)
ﬁ] = Incame from interosts in associsted
L%- underiakings 12,710
R Profit on ordinaty activitics

befare taxation 30,344

ﬁ Net Assets
- Net nisets by
segent (103,905) 89,741 36,702 24,538

Net assets of associaicd
undetakings 141,879 55,320 - 197,199

@ Total nel assels 221,737
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Black & Decker International
NOTES TO THE ACCOUNTS
at 31 December 1993
2 TURNOVER AND SEGMENTAL ANALYSIS {continued)
{b) Geographical area
Africal
Middle Austra- 1993
UK Europe  East  lasia America  Total
£000  £000  £000  £000 £000 £000
Turnover
Turnover by
origin:
Total sales 355,780 15405 - 39715 - 433,900
Intersegment
sles (7,656) - - - - (7,656)
Total wurmover 351,129 15,405 - 5975 - 426,244
Turnover by
destination:
Sales 1o
third partics 155411 157,880 6,732 14458 91,763 426,244
Operating
profit 21,662 828 - 7201 - 29,691
Exeeptional ftemy 4,557
Olher income 8,843
Imtcrext payable (14,559)
Income from fiterests in nstciated undertakings:
- before ativhalisation costs 13,841
= ritionailistion costy (5,595) 8,246
Profit on ordinury adivities 36,778
befare tanition
Net assels
ty aripin (5182) 294 - 111,381 - 54,493
Net assets of - k
associnled
undertakings « 204821 - - - 204,821
Total nel nssets 259,314
1992 comparutives are given overlenf,
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" Black & Decker International
NOTES TO THE ACCOUNTS ’

at 31 December 1993

E?J‘ 2 TURNCVER AND SEGMENTAL ANALYSIS (continued)
g

Africal
Middle Au:tral- 1992
UK Europe  East asia America  Total
£000 £000 £000 £000 £000 £000

Turnover
Turnover by
origin:
Total sales 330591 16,253 - 60,054 - 406,898
Intersegment
sales 1 gy - - (3,894) - (7,943)
Total wmover 326,542 16,253 - 56,160 - 398,955
Tusnover by —
% destinations
o Soles (o
& thitd partics 160,048 142,523 4464 11,995 79,825 398955
>
3 Operating
& profit 28436 1,472 - 7,350 - 37,258
L . . .
in.
Excentionn! items (7,555)
Other ncome 9,670
Interest payable (21,739
Income from interests
in associaled tinderakings ' 12,710
Profit on ordinary netivitics
before tugtition 30,344
Nel ausets
by origin {64,237y 2,955 -~ 85820 - 24,538
Net assets of
assodined
undertakings - 197,199 . . - 197,199
Toial net asseis 221,737




Black & Decker Irternational

NOTES TO THE ACCOUN1®3
at 31 December 1993
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3 SELLING AND DISTRIBUTION COSTS

=

| 1993 1992

Jl"'ﬂl ﬂi £'000 £000

f h

] Sclling and warranty costs 27,846 30,264
Distribution costs 9,498 8,868

37,344 39,132

. Sy
o R ik

4 OPERATING PROFIT is stated after charging:

1993 1992

£000 £'000
i
; o Depreciation of tangible fixed nssels before
i z amortisation of government grants
) @ = amsuniing 1 £30,600 (1992 - £106,000) 12,183 12,714
S :9 Auditors’ remuncration
] < - audit 247 208
& - fion audit 157 105
W Z Directors’ cmoluments (see note 6) 703 774 i
o Hire of plant and machincry under operating leascs 2,086 1,944 i
il Other operating Teuse charges 2,935 2,953 g it
Research and development expenditure 6,026 7,244 i

e

STAFF COSTS
Employee cosis during the year amounied to:

th

CTET T C—

ey

It

1993 1992
X000 £000

G

by Ey

Wages anid salaries 68,961 68,874 :

Social security costs 7,314 6,192 F )
Pension ¢redit {see note 23) (1,505) (922) M
Other pension costs 6,021 4,796 i

80,791 78,940

B ]
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1992
Number
5,439
1992
£'000
1i

1993

Number
1993
2o

5,024

ployed by the group doring the vear was £,024

- 5,439} and is broken down into the following eategories:

a)

ation
inued)

cmber 1993

\
4

The average number of persons em
EMOLUMENTS OF DIRECYORS

STAFF COSTS (cont
(1992

Manulzctaring

QOthier

ack & Decker Intern
Fiey

NOTES TO THE ACCOUNTS

it 31 De

Bl
5
6

ONNOARISNYT Iz

700
703

butions)

i
ove (excluding pension contributions and

nt

ing pension co

+
4
.

chide

-
1

ation for loss of oflice

¥ pihyiricnils)
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41 4r1]

The emoluments of ditcewns shown ab
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Other ematunents (includ

Cuonpens
ex-grat
Chui




gk

OB 3 X

Black & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993

g 6 EMOLUMENTS OF DIRECTORS (continued)
Number of directors
1993 1992
E All directors in the following ranges:
Nil o £5000 3 4
Eg £10,001 o £15,000 . 1
L65,001 10 £70,000 I -
£70001 10 £75,000 - 1
gﬁ L75,001 to £80,000 2 -
£80,001 100 £85,000 - I
£125,00! 1o £130,000 - 3
w L130,001 10 L£155,000 1 -
J £325,001 10 £330,600 I -
EE £330,001 vo £325,500 - 1
2 7 OTHER INCOME
m % 1993 1992
| :i"é £900 000
i & Icecst reecivable on bank deposits 1,085 973
% Intesest veecivable from Fellow group undertakings 7,858 7,345
N Forelgn cutrency gains {480) 1,352
M il Oither income 380 -
8,843 9,670
nﬂ Hotppgetricaiy et ———
8 INCOME FROM ENTERESTS IN ASSOCIATED UNDERTAKINGS
ﬁg The sssociales total tomever and profit before tax for the year i given below,
of which £8,245,000 (1992 E12,710,000) represents the group’s shure of profit
bifore .,
ﬂ Black & Decker  Bluck & Decker
GmbH Finance BV
groiip group
i 2000 £000
Tamover 264,375 88,662
Profit before tax (5,082) 28,729
WACthaCyetme b ]
Group share of profit before 1y (1,982) 10,228

-llh-—--—-—
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Black & Decker International
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NOTES TO THE ACCQUNTS
at 31 December 1993

=3

9  INTEREST PAYABLE

"—r-.w—‘i‘

% 1993 1992
£000 £'000
@ Bank and other loans repayable within five years 465 1,121
Tnicrest payable to ofher group undertakings:
- repayable within five years 13,503 20,018
!E ~ repayable afier five years 591 -
14,559 21,739
ﬁ 10 EXCEFTIONAL ITEMS

The exceptional items include the rundown costs of Dynapert Limited and other

rationalisation and reorganisation costs.

{a) Run down of Dynapert Limited

@ 1993 1992
% £'000 £'000
@ o Wiite down of asscts to murket value (1,620) 4,260
§’.. Provision for redundancy wnd other costs (390) 3,197
< Provision for future Yease commitments (1,580) 8,788
% 2 (3590) 16275
Ly ‘The operations of Dynapert Limited have not been
3;?_.‘ i diselosed as discontinued as thity are immaterial to the group.
'
(b) Disposal of invesiniciis
Profit on disposal of interests in subsidiary
underinkings - (14,769)
Loss on disposal of subsidiiey undertakings - 6,049
- (8,720)
(¢) Diturlor: of intcrest
Prafit on Silution of interest fn solsidiary
undertaking (967) -
Tuinl £(4,557) £7,555
Exceptional items within opesating profit
Diher vatfonnlisation and reorganisation costs £19,860 -
(See Note 2)
21
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Black & Decker Internationa)

NOTES T THE ACCQUNTS
at 21 December 1993

11

12

13

'AX ON PROFIT ON ORDINARY ACTIVITIES
The tax charge based on the profit for the year comprises:

1993 1992
£000 £600
United Kingdom corporation tax at 3396 (1992 - 33%%) 1,166 961
Double taxation reliel (201) (118)
Adjustment (rom prior years (1,549) (1,489)
(584) (646)
Transfer to{from) duferred taxation 5,005 (2,193)
4,421 (2,839)
Overscas taxation 1,703 1,592
Associated undertakings 2,127 1,812
8,251 565

The UK {ax charge based on the profit for the yvear is substantially lower than the
eifective rate of Gix due to Josses 1o be surrendered by {ellov group undertakings

for nil consideration.

The tix charge relating to the exeeptional jtems recognised below operating profit

is £1,221,000 (1992 - eredit of £3,032,000).
PROFIT FOR THE FINANCIAL YEAR

Profits of £120,056,000 (1992 -~ £7,549,000) for the financial year are dealt with in

the aceounts of the holding company.

DIVIDENDS PAID

1993 1992
£°000 £000

Ordinasy
» intesim paid - 61,000
- final proposed - 5,906
Preference paid 490 350
490 67,256

22
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Black & Decker International
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NOTES TO THE ACCOUNTS
at 31 December 1693

14 TANGIBLE FIXED ASSETS

Group

Cost

ALt January 1993
Additions during year
Disposaly

Translers

Exzhange adjustments

Ar 31 December 1993

Deprecintion

At 1 Jnnunsey 1993
Chinrge for year
Amortisation of grints
Disposals

't’mmrs

Exchunge adjustmaents

At 31 Dieeciber 1993

Nel hook value
At 31 Deeembier 1993

AL 31 Deeceniber 1992

Plant  Fivures,
equipment fittings
Land and and  and motor
buildings tooling  wveliicles Total
£000 £000 £000 £'000
2545 1,369 5,205 135,809
&2 22,994 1,444 25,280
- (16,972) (324}  (11,296)
- 1,558 1,017 2,605
06 219 141 516
26,083 115,258 13,573 152,914
8,385 64,761 7,018 80,164
97 10,426 8i0 12,213
() () - (30)
. ($,356) {245) (8,601)
- 864 662 1,526
67 Jo3 (123) 247
9350 63,987 8182 85519
16,733 47,271 3,391 67,395
2,277 55,645

16,760

36,608

An analysis of Find amd bolldings i given on page 22,

Al 31 December 1993 there were group cormmitments
expenditure nmounting to £16,408,109 (1992 « EI8,674,000).

for futurc capital

s

e T i Koy i
e =




"ﬁ?’”ﬁfﬁilﬂifi?'Sﬁﬁ$€¥1iif’ii‘3}@ﬁ IR I DG T 3 0 i

Black & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993

14 TANGIBLE FIXED ASSELS (continued)

Frechold
Jand and Long Leaschold
buildings  leaschold improvements Total
Group £'000 £000 £000 £000
Cost
Al 1 January 1993 20,321 4,301 323 25,145
Additions 541 301 - 842
Exchange adjustments - 96 - 96
At 31 Deeember 1993 20,862 4,808 323 26,083
Depreciation
o At 1 Janunary 1993 5,689 2,373 323 8,385
Z Charge Tor year 478 439 . 917
:8 Amortisation of grants (19 - . (19)
= Exchiinge adjustments - 67 - 67
o
% Al 31 December 1993 61l 28M 323 9,350
&
ni Net book value
At 3 Dectimber 1993 14,714 2019 - 16,733
AL 38 December 1992 14,632 2,128 - 16,760

1l
2

24
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Biack & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993

15 TFIXED ASSET INVESTMENTS

Group
Share of
nel asseis
£000
Associated undentakings
At 1 January 1993 197,199
Share of profit of associated undertakings alter tax 6,119
Exchange adjustments 1,728
imination of intea group profit in inventory (225)
At 31 December 1993 204,821
Total investmenls
At 31 Deeember (993 204,821
At 31 December 1992 197,199

The group's share of post acquisition profits retained by associated undertakings
at 31 December 1993 is £26,371,000 (1992 is £18,749,000).

1] ErNST & YOUNG

On 31 December 1993 Black & Decker Housewares Pte Lid acquired the
businesses and assets of two Black & Decker companies incorporated in Singapore
at masket value in retuen for newly issucd shares. As a result, the proportion of
shares held indirectly by Binck & Decker International in Black & Decker
Housewares Pte Lid decreased from 100% to 90%.

-~
-
-

Compuny Subsidiarics Other Total
£000 £000 £000

Tivesiments

Cost of shares

At 1 January 1993 373,105 29,348 402,453

Additions 27,801 - 27,801

Disposals (84,950) - (84,950)

At 31 Deccmber 1993 315,956 29348 345,304

26
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Black & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993
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15 FIXED ASSET INVESTMENTS (continued)
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Group

The principal associated undertakings at 31 December 1993 were:-

Principal Country of Proportion

associated incorporation  Principal of ordinary

undentakings or registration  activities shares held
(entitlement to
dividends)

Black & Decker Netherlonds  Investment holding 4% (@) *

Finance BV company

Emhart Investments  Netherlonds  Investment holding 44% (i) *

BV company

Nemel BV Netherlonds  Production and 445 (iii) *

marketing of sccurity
related products

Bluck & Decker BV Netherdands  Marketing of consumer  44% (i) *

products
Black & Decker De Spain Markcting of consumer 44% (i) *
Espana SA products \
Sistemas De Fijacion  Spain Marketing of industrinl  44% (iv) *
Tucker SA fasteners
Black & Decker Canada Group Holding 44% (i} *
Holdings {Canada) Ine Company
“Emhart Australia Australia Eguipment nind tooling 449 (i) *
Pty Lid for semiconductor and

clectronics industrics;
machinery for glass
container busincss

Black & Decker
GmbH Germany Manufacture and sale  39% (v) **
of power tools

Tucker GmbH Germuny Manufacturer of 39% (vi) **
industrial {astenings
syslems
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Black & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993

15 TIXED ASSET INVESTMENTS (continued)

IO
o

(i) Shares held indirectly through Futuretense Limited and Tucker GmbH.
H (i) Shares held indireetly through Black & Decker Finance BV.
(iii) Shares held indirectly through Emhart Investments BV.
Eﬁ (iv) Shares held indirectly through Black & Decker De Espana SA.
) Shares held indirectly through United Marketing (Leicester) and Tucker
@ Fasteners Lid.
ﬁ (vi) Shares held indirectly through Black & Decker GmbH.
) * Proportion of ordinary shares held by voting rights is 25%.
i o M Proportion of ordinary shares held by voting rights is 39%.
foing Z
LD 3
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5
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Black & Decker International
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NOTES TO THE ACCOUNTS
at 31 December 1993

=]

15  FIXED ASSET INVESTMENTS (continued)

Company
The principal subsidiaries at 31 December 1993 were:-
ﬁ Country of Proportion
Principal incorporation  Principal of ordinary
ﬁ subsidiaries or regisiration  activities shares held
Black & Decker England Manufacture and sale 100%
Limited of power tools and
small domestic
appliances
Black & Decker Singapore Manufacture of small 0% (i)
Housewares Pre Lud domestic clectrical

appliances and
consumer goods

O
Z
8 Black & Decker England Provision of group 10095
-~ Europe manngement services
'-S and sales of industrial
9 know-how and technology
rights
&
i Aven Tools wtigtand N nulacture of cireufar 10095
Linited saw biaides, hand tools
und mill blades
Tucker Fasteners Englind Manufacture of 10095
Limited «dustrial fastening
systems
Emtart (UK) Englard Disiibution of 10095
Limited macninery for glass ;
container business P
Futuretense Lid England Holding eampany 100% (i fg ‘
Al
Dymapert Limited England Muirtenante and service  100% (i) ‘ ji%g
of capilal aquipment {EI:;%:
1
United Marketing England Group holding 100%% ‘e‘ii&i
{Lefcester) company Hﬁ%
uli ;
A4
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NOTES TO THE ACCOUNTS
at 31 December 1993
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15 FIXED ASSET INVESTMENTS (continued)

{) Shares held indirectly through Futuretense Lid.

(i) Shares held through Black & Decker Limited and United Marketing (Leicester),
(iit) Shares held indireetly through Black & Decker Limited.

16 STOCKS

Group Company 3

1993 1992 1993 1992 H* i

L7000 £000 £000 £°000 ,f -
Raw materials and work 8
in progress 15,610 20,236 - 316 i
Finished goods 37,215 30,599 1,715 2,202 e
52,885 50,935 1,715 2,518 ; !

The direstors wre of the opinion that the replacement cost of stocks for the group
is not malerially different to their historical balance sheet value,

P A i Y4

Pty Ak 3y

i
17 DEBTORS ;ig
Group Company i
13 1992 1993 1992 g
£000 £060 £000 £'000 34
Anounts falling due within :
onle yers #
Tende debtors 42,192 25,610 4,341 5,382
Anioints vved by group 1A
vndertakings 202,537 167,013 “ 6,033 :
Anfiouiits owed by parent i
aid fellow subsidiaey i
undertakings . . 26,003 - 1
Amouiis owed by b
sobsidiary undertakings “ . 143,584 - %;{ :
Aoty tived by 3
tsrociate undertakings - &,781 - - ¢
Other deblors 6,218 6,992 252 398 M
Prepavinents snd acended h
ineone 16,954 15977 110

67001 224073 174.295




Black & Decker International

NOTES TO THE ACCOUNTS
gl 31 December 1993

17 DEBTORS (continued)
Amounts falling due alter one year included in above are:-

Group Company
1993 1992 1993 1992
£000 £000 £000 £000
Amounts owed by group
wndertakings 948 1,003 - -
Other deblors 35 247 - -
Prepayments and acerued
income 9,875 9,068 - -
10,858 10,318 - -

I8 CREDITORS: smounts falling duc within one year

g
:0:’ Group Company
el M3 1992 1993 1992
g £000 Lo0 £000 £000
é Bank loans and overdrafts 4,041 6,965 - 2,981
bad Trade creditory 30,762 19,390 61 97
in Amounts owed 1o growp
undertakings 23,368 T.252 - 44,032
Amounts owed (o
parest and fellv
sobsidiary undedakings . - 1,324 .
Amvunts owed o subsidisry
undertakings . “ 17,981 -
Ambiits owed 10 aksotiale
underiakings . 3,710 - -
Tuxution on profit
~UR 3,547 4,991 w .
« Owersens 138 1,451 101 182
Other tasation ond social
security 2307 1,634 106 “
Aceranls and deferred
income 24,870 24,911 183 770
Otlier ereditors 3,216 - - -
Praposed dividend - 5,906 “ 5,906
93,249 86,210 19,756 53,968

......

3
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Black & Decker Imernational

NOTES TO THE ACCOUNTS
at 31 December 1993
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19 CREDITORS: amounts falling due ailer more than onc year

s
N

Group Company

I 1993 1992 1993 1992
| & £000 £000 £1000 £000

Amounts owed Lo group
undenakings 205,566 203,160 - -
Amounis owed to

fellow subsidiary
undertakings - 205,566 203,160

Other creditors 1,169 190
206,735 203,350 205,566 203,160

G e
B
T Tk
i s S e s
4 iy
5

T L e

o e
ianiy; g Tl o

E )

The amount owed 16 other group undertakings is an unsecured foan, repayable on
31 March 1993, with fiiterest aceruing cvery quarder at the rate of threc months
LIBOR plus 0.75%,

iy

o A e T

20  PROVISIONS FOR LIABILITIES AND CHARGES

s
Y
"E’;

Xl 2,

o

O LT e )
= g AT

Group Company
1993 1992 1993 1992
L'000 £000 £'900 £000

if ERNST&YOUNG

35 NE Mg i 1

R

e o

- Wy

o At e ek
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o0 e 23

Aima e
s

ey

Wiarrianty 941 712 . -
Defered tax 10,574 5,569 - -
Dynapect run down. costs 8,216 11,985 - .
Provision lor suppird 10

other group undertakings

(sce note 29) - - 12,008 -
Gther provisions 11,223 604 -

20,954 18,870 12,008 -

Meviam—— Amensnianinkein I k]
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Black & Decker International

NOTES TO THE ACCOUNTS
at 31 Decembher 1993

&=

20  PROVISIONS FOR LIABI JTIES AND CHARGES (cuntinuced)

3
i An analysis of the major provisions is given below:
@ Group Company
1993 1992 1993 1992
£'000 £000 £000 £000
% Provision for warrantics:
At 1 Jupuary 1993 712 472 - -
‘ﬂ‘ﬂ Arising during the year 229 240 - -
Al 31 December 1993 241 n2 - -
, Delerred tax comprises: Gronp Company
@ 1993 1992 1993 1992
o » 000 £000 L0000 £7600
Z Acecleeated enpital
Eﬂ 8 allownnees 4,005 2,351 - -
pd Shost-derm timing
< dificrences 2,210 (1,021) - -
. % Pension eredit prepayment 4,359 4,239 - -
N - ersssoasati O
b 16,574 5,569 . -
i N

The movement in defeored tax during the year comprises:
Group  Company

L0090 £000
At 1 Januvary 1993 5,569 .
Debit to peolit wnd loss 5,005 -
At 3 December 1993 10,574 -

s R S

o
=

-

e
AT

- 'ﬁ s

e
S

iy
=
%



Ay
ey

Ty
Ty

SR

gy g pressenr—y
o M E

"-::K’h"f_ by
O T

ey
WAL

1 ERNST& YOUNG

= B

e

ot

Biack & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993

20 PROVISIONS FOR LIABILITIES AND CHARGES (continued)
The full potentinl amount of deferred taxation on all timing differences is as

follows:
Group
1993 1992
£'600 £000
Accelerated capital aflowonces 4,005 2,719
Short-term timing differences 2,210 (3.596)
Penston eredit prepayment 4,359 4,239
10574 3,362
Capital gains deferred under the roll-over
provisions net of capital Josscs 2,122 2,207
12696 5,569
Provision for reorganisation costs;
Group Company
1993 1992 1993 1992
£000 £000 L2000 £000 o
g
AL 1 January 1993 11,985 . . . i
Provision charged in 'ég )
the yeir 7,454 16,275 12,008 - g
Provision utilized in i
the year - {4,290) - - 'j
At 31 Deceniher 1993 949 1198 12,008 - LA

mtetviieit 0 Hrisvmtaee

21 CALLED UP SHARE CAPITAL

Allpited, called up

Authorised and Jully poid
1993 1992 1993 1992
£000 £000 £000 £000
Ordinnry shaces of £
fch 46,50 46,500 35,906 30,000

1245 cumulntive preference |
shares of £1 cach 3,500 3,500 3,500 3,500

30,000 $0,000 39,405 33,500

During the year the company issued 5,906,000 ordinary shazes ac par (o its holding
company, Black & Decker Holdings Ine.

34




e L e R T R e

# ErnsT & YOUNG

m bl

T

Black & Decker Internaiional

NOTES TO THE ACCOUNTS
at 31 December 1993

22 RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS’ FUNDS

Group Total
Share Share  Other Profit  sharcholders’
capital premium  reserves and loss Junds
£7000 £000  £000  £000 £'000

Balonce at

I Januvary 1992 33,500 26,240 - 131,596 191,336
Profic suributable

to members of the

group - - - 297719 29,779
Foreign currency

iranslation - - - 36,845 36,845

Associntes goodwill

on aequision written off
Associntes negative
goudwill eredited (o
reserves - - 41,944 - 41,944
Goodwill written

back on partial

disposal of

interests in

(22,110) (22,110)

formur subsidingies - - - 9299 9,299
Release of minarity

mterest on tisposal

of subsidiary - - - 1,900 1,900

Dividends - -

(67,256) (67,256)

Bilanee at

31 December 1992 33,500 26240 41,944 120,053 221,737
Profit sttsibutable

o membess of the

roip . - - 28,527 28,527
Foreigy currensy

translation . - - 3,79 3,796
Goodwill writlen

baek on dilution of

interest in

Bhack & Decker

Housewares Pre Lid - - - 825 825
Other govdwilt

adjustments - - - (987) 987)
Dividends - . . {(490) (490)
Share itsue 5,906 - - - 5,906
Bafanee m 3)

Deecember 1993 39,406 26240 41,944 151,724 259,314
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Black & Decker International

% NOTES TO THE ACCOUNTS
at 31 December 1993

it
22 RECONCILIATION OF MOVEMENTS IN SSHAREHOLDERS' FUNDS
{continued)
i
égi Company Total
Share  ShareProfit and  shareholders’
capital premium loss funds
£000 £000 £000 £°000 :
Balance at 1 January 1992 33,500 26,240 159,753 219,493
i Profit altributable to :
members of the company - - 7,549 7,549 n
@ Foreign curreney transtation - - 33 313 At
Dividends - - (67,256) (67,256) b
Balance at 31
i December 19492 33,500 26,240 100,359 160,099
@ Profit sttributable o
membes of the company - - £20,056 120,056
Foreign currency franstition - - (275) (275)
Dividends . - (450) (-490)
XL Share {ssue 5,906 - - 5,906

Balanee @
31 December 1993 3406 26,240 219,650 285,296

SHERNST&YOUNG

No providon is made for taxition that would be payable in the event of a
distribution heing made oul of profits retasined in the overses: subsidiarics,
branehies and associates,

The cumulative amoust of goodwill witten off a1 31 December 1993, net of
i% goodiill rélating to undenakings disposed of, ¥ 126,585,000 (1992 - £126,423,000).

23 PENSION OBLL AATIONS
The grop operates two pncipnl defined benelit pension sehemes for its UK
eenitoyees, both of which are Yanded through separately administered trusi funds,

Actuatial nssessments of those schemes Tor acconting purposes were earried out
a8 at 31 Decenmber 1993 by gualificd actuarics wiing the prajected unit eredit
method, The results of Wose revii o showed the market valve of the Schemes'
sgels 1o be £146,300,000 representing 120% of the value of projecied benefils 1o
the memburs 8¢ that date,
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Black & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993
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23  PENSION OBLIGATIONS (continued)
The principal assumptions used for the assessments were:

B ]

o oy P,
b
;"“;‘T‘GZ“‘

AT

i

- 4 t;‘_’
. it
Return on investments 9% - 12% ﬁg}i

Annual pay increases 4.5% ~ 1% L5
1| Post retircment increases 0% -5% §

The groun net pension eredit in the profit and loss was £1,505,000 (1992 -
£922,000),

This amount includes a eredit of £323,000 (1992 - £995,000) in respeet of the two
main UK pension schemes,

2,7

Prepayments inclode E13,400,000 (1992 - £13,077,000), being the excess of amounts
funded over accumualated net pension costs eharged to the profit and Toss account.

LT s
Wi

There arc several schemes operiied by overseas subsidiaries.  In these cases
employees sre covered by loeal armngements for which the appropriate costs are
charged o the profit and loss 8s inconied.
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24 OPERATING LEASES
Operating lease piyments aeounting W L£4,384,000 (1992 - £6,015,000) arc
commiitted 1o be mide during (he next year and are analysed as follows:-

Luand arid
buildings Other Toral
193 1992 1903 1992 1993 1992
L0000 L0053 L0000 LO00 L0000  £600

R

e pmsy psom
S ERNSTRYOUNG

g
i Uy

Leases onpiring:
| within one yenr 3% 251 87 421 43 619
% within two (o tive

yeas 1,278 1,955 W5 1469 2276 3,424
@ thereatter 1,685 1,912 . - 1,685 1,912

2959 4119 1,08 189 4381 6,015

i
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Black & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993

25 OPERATING PROFIT

Reconciliation of operating profit 1o net cash inflow from operating activities

Note 1993

£'000

Cperating, profit 29,691

Depreciution (after deducting amnrtisation

of gavernment grants) 12183
Loss{(profit) oa dispasal of lixed assets 420
Exveptivnal items {179)
Exchange differences , 1599
Tnereaist in provigons for warranty eosts 29
Tnereaseffdednense) in other pronisions A e
{Inerease) in debtors - & § 30H3)
{Inerease) in stock 3538
Inerease in ereditors IRG
Ned eadh inflow from opennting netivitics 42479

[

1992
£000

37,258

12,608
(54)
(3,205)
15,243
240
12.990)
(24,521)
915
32,764

68,258

U

26 ANALYSIS OF THE NEY OUTELOW OF CASH AND CASIY EQUIVALENTS IN
RESPECT OF ‘ML DISPOSAUDILUTION OF INTEREST 14 SUBSIDIARY

UNDERTARINGS

On 31 Decempver 193 the woup dilated ds intevest in Black & Decker

Housewsres Ple Limfted. The difotion i onulysed as ipllowss

£000
Tixed Assets 1079
Stk 5,363
Teade Deblors 16,254
Oulier Debioes 5879
Teade Creditors {1,564)
Othier Creditors {13,279)
Deferred Tax {43)

£13,709
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Black & Decker International

NOTES TO THE ACCOUNTS
at 31 December 1993

26 ANALYSIS OF 'THE NET OUTFLOW OF CASII AND CASIH EQUIVALENTS IN

27

28

RESPECT OF TIHE DISPOSAL/DILUTION OF INTEREST IN SUBSIDIARY
UNDERTAKINGS (continued)

1993 1992

£000 £000
Net cash outflows:
Cash consideration . -
Cash at bank and in hand 340 (1,390)
Short term loans (3,311)
Net outflow of cash and cash
cquivalents in respeet of the
disposal of subsidiarics (2,971) (1,350)
CASIHI AND CASH EQUIVALENTS

Change

1993 1992  in year
£000  £000  £000

Cash at bank and in hand 7,196 2,315 4,821
Bank overdralt (4,041) (6,965) 2,924

3,155  (4,590) 7,745

Change
1992 1991 in year
£000 £000  £000

Cash at bank and in hand 2375 17,359 (14,984)
Bank overdraft (6,965) (5,561) (1,404)

(4,590) 11,798 (16,388)

CONTINGENT LIABILITIES

Bluck & Deeker International irrevocably undertakes to cach holder of the class
‘B’ ardinary shares of Dynapert Limited, that il at any time any class ‘B” ordinary
shares are duc to be redeemed in accordance with their terms and such
redemption cannot be lawlully cffecied on the duc date, it shall subscribe for such
number of sharcs in the capital of Dynapert or further sharcs in the capital of
Dynapert at a subscription price of £1 per share as will enable the redemption to
be effected on such doe.
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