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e RS o Ty THVIDENDS
Y grad g 00 s fyr the year are set ovt in the profit and loss account on page
Dividese - ove Pt Suing the year 3mounting Lo £11,298,000 {1988 - £20,801,000) and

thes dirgetor propose o Bnal dividend of £17,000,000 (1988 - Nil).

PRINCIPAL ACTIVITIES AND BUSINESS DEVELOPMENTS
The principal activities of the company were the manufacture and sale of power tools
and small domestic appliances.

Twrnover of the group increased 152 to £308,965,000 and operating profit by 9¢%h 10
133,825,000 during the ycar.

FUTURE DEVELOPMENTS
The company will continuc 10 develop its turnover and profit growth in all aspects of
its busincss.

RESEARCII AND DEVELOPMENT
The company has increased its level of resource commilted to the research and
development of its new products.

DIRECTORS
The directors who served during the year and to the date of this report are listed on
page 1.

DIRECTORS’ INTERESTS

No director had an interest in the company’s shares of the shares of any subsidiary
during the year. No contract or arrangement cntered into by the company in which any
director is interested has subsisted during the year.

TANGIBLE FIXED ASSETS

Information relating to changes in tangible fixcd assels is given in notc 12 10 the
accounts. The directors are of the opinion that the aggregate market value of land and
buildings situated in the UK is in excess of net book valuc.
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Ernst & Young

Black & Decker

DIRE: [ORS REPORT

EMPLOYEE £ ONSULTATION

The company places the greatest value on = employees and their involvement in all
aspects of the company’s business. The company has continued its established practice
of keeping all employees fully informed on matters which affect them including the
performance of the company. This is achieved through a variety of regular formal and
inferrnal meetings, briefings, newsletiers and a company magazine which includes a
special edition covering the annual fironcial results. Employee representatives are
consulted regularly on a wide range of matters affecting their current and future
interests. Further involvement is being encouraged through the continuing development
of Quality Circles and Total Customer Service working groups. There is also a share
purchase scheme under which all cmployees are able to participate in the shares of The
Black & Decker Corporation, the company’s ultimate holding company, which is listed
on the New York stock exchange.

EMPLOYMENT OF DISABLED PERSONS
The company’s poticy and practice is to encourage and assist the employment of
disabled people and to retain employees who become disabied.

CHARITABLE AND POLITICAL DONATIONS

The company made contributions for political and charitable purposes during the year
amounting to £12,226 including a political contribution of £8,000 to the Conservative
Board of Finance.

AUDITORS

Ernst & Whinney merged their practice with Arthur Young on September 1, 1989 and
now practise in the name of Ernst & Young. Accordingly, they have signed their audit
report in their new name. Ernst & Young have expressed their willingness to continue
in office as auditors and a resolution proposing their reappointment will be submitted
at the annual general meeting.

By order of the board
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REPORT OF THE AUDITORS
to the members of Black & Decker

We have audited the accounts on pages 5 to 24 in accordance with Auditing Standards.

In our opinion the accounis give a true and fair view of the state of affairs of the
company and of the group at September 24, 1989 and of the profit and source and
application of funds of the group for the year then ended and have been properly
prepared in accordance with the Companies Act 1985.

U Y
Chartered Accountants
Reading
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CONSOL!.DATED PROFIT AND 1OSS ACCOUNRT
for the year ended September 24, 1988

Note 1989 1988

£000 £000

TURNOVER 12 318,965 305,275

Cost of sales 222,345 224,833
J—

GROSS PROFIT 86,620 80,440

Selling and disteibution costs 3 38,415 34,639
Administrutive expenses 14,380 14,859

OPERATING PROFIT 4 33,825 30042
Othet income 8 16,383 8,970
Sms o
Intcrest payable 9 429 321
PROFIT ON ORDINARY ACTIVITIES g7 B
JEFORE TAXATION

Tax (credit)/charge 10 (5,014) 2,322
PROFIT FOR THE FINANCIAL YEAR 11 54,793 7,269
Dividends ordinary sharcs 28,298 20,801

RETAINED PROFIT FOR TIIE YEAR 76455 16468

Movements 08 reserves are set out in aote 20.




Black & Decker

CONSOLIDATED BALANCE SHEET
at September 24, 1989

Note 1089 1988
£000 £000
FIXED ASSETS

Tangible assets 12 45,853 42,418
Investments 13 17,563 3,119
63,422 57,537

CURBENT ASSETS
Stocks 14 46,158 43,335
Debtors 15 207,264 173,201
Cash at bank and in hand 2,512 1,057

255,934 217,593
CREDITOIS - amounts falling due within

R Sn ¥ = Y™

one year 16 75,764 59,015
NET CURRENT ASSETS 180,170 158,578
TOTAL ASSETS LESS CURRENT LIABILITIES 243,592 216,115
+)]
g CREDITORS - amounts falling due after
g more than one year 17 6,739 6,804
H o3 PROVISIONS FOR LYABILITIES AND CHARGES
ﬁ 7 Deferred taxation 18 5,261 10,860
S
ﬁ TOYAL ASSETS LESS LYABILITIES 231,592 198,451
) CAPETAL AND RESERVES
Called-up share capital 19 26,600 26,600
ﬁ Share premium account 12,640 12,640

Profit\and loss account 20 192,352 159,211,
R LD )

o . ) Directors
P e )
. NS | .

Approved by ﬂ(ardon cded UZ‘MGX) 3 So

.

231,592 198,451
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Ernst & Younyg

Black & Decker
BALANCE SHEET
at Scpteinber 24, 1989
Note 1989 1588
£000 £000
FIXED ASSETS
Tanpgible assets 12 31,872 30,024
Investments 13 43,682 42,100
75,554 72,124
CURRENT ASSETS
Stocks 14 40,293 38,804
Debtors 15 152,606 134,727
Cash at bank and in hand 688 146
193,587 173,677
CREDITORS - amounts faliing due within
one year 16 62,972 50,658
NET CURRENT ASSETS 130,615 123,019
TOTAL ASSETS LESS CURRENT LIABILITIES 206,169 195,143
CREDITORS - amounts falling due afiter
more than one year 17 6,542 6,514
PROVISIONS FOR LIABILITIES AND CHARGES
Deferred taxation 18 5,261 10,860
TOTAL ASSETS LESS LIABILITIES 194,366 177,769
CAPITAL AND RESERVES
Called-up share capital 19 26,600 26,609
Share premium account 12,640 12,640
¥ro d lost account 20 155,126 138,529
)
) Directors
- )
1.0 ° iy R
Approved by the Board on 2A Qauawong VB 40
194,366 177,769
* gt e b 7 E "ok a | ! |4 H
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Ermst & Young

Black & Decker

CONSOLIDATED STATEMENT QF SOURCE AND

APPLICATION OF FUNDS
for the year ended September 24, 1989

SOURCE OF FUNDS
FROM OPERATIONS

Profit on ordinary activitics
before taxation

tems not involving the movement of funds:
Depreciation of tangible fixed asscts less
-amortisaticn of regional development grants
(Frofit)floss on sale of tangible fixed assets
Exchange gain/(loss) on reiranslation of overseas
subsidiaries and branches

Total generated from operations

OT1.ER SOURCES
Proceeds from sate of tangible [ixed assets

Total sources of funds

FUNDS APPLIED

Purchase of shares in non-consolidated subsidiary
Dividends paid

Taxation payments

Purchase of tangible fixed assets less

regional development grants received

INCREASE IN WORKING CAPITAL

Arising from moveinents in:

Stocks

Debtors

Trade and other ereditors and accruals
Liquid funds

1989 1988
£000 £'000
49,779 39,591
11,136 10,257
25) 272
2,987 (1,320}
63,877 48,800
48 132
63,925 45,932
- 46
11,298 20,801
397 422
13,573 10,220
25,268 31,489
38,657 17,443
2823 4,766
34,063 21,532
36 (6,678)
1455 (2177
38,657 17,443
.“:’:b;' * oW
o, 5




Black & Decker

STATEMENT OF ACCOUNTING POLICIES
for the year ended September 24, 1989

The accounts are prepared under the historical cost copvention.

BASIS OF CONSOLIDATION
The group accounts consolidate the accounts of the company and of each of its
subsidiaries for the year ended September 24, 1989.

R ACCOUNTING CONVENTION
i Goodwill arising on consolidation (representing the excess of the purchase consideration
for subsidiary companies over the fair value ascribed to their net tangible assets when
ﬁ acquired) is written off against distributable reserves on acquisition.
DEPRECIATION OF TANGIBLE FIXED ASSETS
No depreciation is provided in respect of frechold land. Depreciotion of buildings,
machinery, tooling and other equipment is calculated to write off tlie cost evenly over
the estimated economic life of the assets at the following annual rates:

Freehold buildings 2% -« 1%
m Machinery and equipment 12.5% - 20%

E g Furniture and fixtures 10% - 50%
‘ = Transportation equipment 20% - 25%
m b= Tooling 33 1/3%
‘f, REGIONAL DEVELOPMENT GRANTS
A ﬂ n Regional development grants have been deducted from the cost of related tangible fixed
. &% assets and are amortised over the estimated economic life of the relevant assets.
' E DEFERRED TAXATION
¢ Deferred taxation, on timing differences between capits” sllowances and dep:eciation
and on other short term timing differences, is provided for in full at the rate of
ﬂ corporation tax applicable to the period in which the provisions are expected to
‘ crystallise (liability method), because the directors have concluded, on reasonable
: evidence, that there is likely to be a net reversul of these timing differences in the
; m foreseeable future.
% No deferred taxation is provided for on capital gains arising on the disposal of property
: S that has been deferred under the roll-over provisions or on earnings retained overseas.
i RESEARCH AND DEVELOPMENT
4 ﬁ Costs associated with the development of new products and changes to existing products
g are charged to the profit and loss as incurred.
: s o
; !
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Black & Decker

STATEMENT OF ACCOUNTING POLIC™ES (coatinued)
for the year endzd Scptember 24, 1989

FOREIGN CURRENMCIES
On consolidation, assets and liabilities of overscas subsidiaries and branches are
translated into sterling at rates of exchange ruiing at the year end. Profit and loss
accounts are translated at average rates of exchange.

Exchange differences resulting from the retranslation at closi-g rates of exchange of net
investments at the beginning of the year (or later acquisition) in the overseas
subsidiaries and branches together with differences between profit and loss accounts
translated at average and year end rates of exchange, are dealt with in reverves.

All other exchange gains and losses on settlement or translation of monetary assets and
liabilities at rates of exchange ruling at the year end or specified in related forward
contracts are reported as part of the profit for the year. Premiums on forward currency
contracts which hedge currency advances to group c~mpanies are amortised over their
repayment terms.

STOCKS
ot Stocks are stated at the lower of cost (on a first in first out basis) and net realisable
= value after making due allowance for any obsolete or slow moving items. In the case
g of finished products and products in process, cost comprises direct materials. direct
o labour, and manufacturing fixed and variable overheads. The allocation of
B manufaccuring fixed overheads is based on normal levels of activity.
b
2 PENSIONS
5‘%’% Pension costs are recognised on a systematic basis so that the costs of providing

retirement benefits to employees are evenly matched, so far as is possible, to the service
lives of the employees concerned. This is a change in accounting policy in the current
year, the effects of which are included in note 21 to the accounts.

The initial excess of the actuarial assessment of the market value of assets over the
actuarial assessment of liabilitics of the principal pension scheme and variations in
pension cost arising from futume actuarial assessments are amortized over the average
remaining working lives of current employces. Differences between the amortised
surplus and amounts funded arc treated as a prepayment in the balance sheets.

10




Black & Decker

NOTES TO THE ACCOUNTS
at September 24, 1939

1 TURNOVER
Turnover comprises the invoice value of sales to third partics and group companies
exclusive of discounts and value added tax.

2 ANALYSIS OF TURNOVER BY GEOGRAPIIICAL AREA
1989 1988
£000 £090

United Kingdom 150,255 143,913
Europe 81,065 89,859
Africa/Middle East 4,355 1,619
Australasia & Far East 7,744 10,i77
Americas 65,546 59,677

308,965 305,275

3  SELLING AND DISTRIBUTION COSTS

1989 1988
£000 £°000
Sclting and warranty costs 28,747 25,900
Distribution costs 9,668 8,739

A .8

38,415 34,639

Ernst & Youing

4  OPERATING PROFIT is stated after charging:
1989 1988
L0065 £000

Depreciuiion of tangible [lixed assets before
amortisation of regional development grante

amounting to £351,000 (1988 - £344,000) 11,487 10,601
Auditors’ remuoneration 118 106
Directors’ emoluments 415 296
Hire of plant and machinery under operating leases 869 890
Other operating lease charges 2,940 2,574

11




Ernst & Young

Black & Decker

NOTES TO THE ACCOUNTS
at September 24, 1939

E  STAFF COSTS

Employee costs during the year amounted to:

Wages and salaries
Social security costs
Pension credit (see not. 21)

1989 1988
£7000 2000
42,782 40,017
3,214 3,260
(2,542) -
43,454 43,277

The average namber of persons employed by the group in each week in the year
was 4,817 (1988 - 5,199) and is broken down into the following categories:

Manufacturing
Sellig and distribution
Administration

6 EMOLUMENTS OF DIRECTORS

Fees

Other emolumeats (including pension contributions)

The emoluments cf directors shown above
(excluding pension contributions) include:

Chairman and highest paid director

Othe: directors in the following ranges:
£70 001 to £75.000

£80,001 to £85,000

£85,001 to £90,000

£105,001 to £110,000

1989 1988
Numlber Number
3,869 4,236
623 659
325 301
4,817 5,199
1989 1988
£000 £'000
415 296
415 296
1989 1988
£000 £000
218 142

Number of directors

1
1

12




Black & Decker

NOTES TO THE ACCOUNTS
at September 24, 1939

7  EMOLUMENTS OF HIGHER PAID EMPLOYEES
The number of UK employees of the group who reccived remuneration in excess
of £30,000 was as follows:

i
g
£
8 e
B
B
8

a Number of employees
, £30,001 to £35,000 24 16
£35,001 to £40,000 16 13
£40,001 to £45,000 4 9
£45,001 ta £50,000 6 3
£50,001 to £55,000 2 4
£55,601 to £60,000 2 -
£60,001 to £65,00¢ 4 2
£65,001 to £70,000 pA 1
£70,001 to £75,000 - 2
£80,001 to £85,000 - 2
£85,001 to £90,000 - 1
£95,001 to £100,000 1 -
o7 £105,001 to £110,000 1 -
g £120,001 to £125,000 1 -
= 8 OTHER INCOME
oX 1989 1988
" £000 £000
&
'E Foreign currency losses 67 (173)
ki Intcrest receivable on bank deposits 7,138 4,685
Interest reccivable from fellow subsidiaries 7,785 3,451
Preference dividend receivable from fellow subsidiacy 1,434 1,017
Other (41) (10

16,383 8970

9  INTEREST PAYABLE

1989 1988
£000 £'000
On amounts repayable within § years:
Bank and other short term interest 429 321

13
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Ernst & Young

Black & Decker

NOTES 10 THE ACCOTINTS
at September 24, 179

i¢

11

TAX ON PRE .-« ¢ “IH.NARY ACTIVITIES
1989 1688
£ £
The tax (credit)/chasge based on the profit for the
year comprises.
United Kingdom corporation tax at 35%
(1983 - 35%) 585 221
Double taxation relict (468) (221)
117 -
Transfer (from)/to deferred taxation (5,599) 2,274

(5482) 2,274

Cwverseas taxation 468 260
Adjustment of current taxation in respect of prior
years - (212)

G014) 2322

The UK tax based on the profit for the year is substantially lower than the
cffective rate of tax. This is due mainly to losses, at the effective rate of tax, of
£25,678,000 (1988 - £11,326,000) to be surrendered by fellow group companies for
nil consideration.

Settlement has been reached with the Inland Revenue in respect of the enquiry
which they have been conducting over the last two years. No material additional
provision for tax was rcquired.

PROFIT FOR THE | YANCIAL YEAR
£44,898,000 (1988 - £27,779,000) of the profit for the financial year is dealt with
in the accounts of the holding company. In accordance with the exempiion

allowed by seetion 228(7) of the Coripanies Act 1985 the company has not
presented its own profit and loss account.

14




Biack & Decker
MOTES TO THE ACCOUNTS
at September 24, 198%

12 77ANGIBLE FIXED ASSETS
Plant Fixtures,
Frechold equipment  fittings
land and and and motor
buildings  tooling vehicles Total
£000 £'000 £600 £000

Group
Cost
At September 26,1983 15,728 62,799 4,354 82,881
Exchange adjustments 231 1,600 8 1,839
Additions during year 236 12,298 1,039 13,573
Cost of disposals - (5,914) (250) (6,164)
At September 24, 1989 16,195 70,783 5,151 92,129
Depreciation
At September 26, 1988 4117 33,575 2,771 40,463
= Exchange adjustments 65 613 7 685
g Charge for year 497 10,098 892 11,487
o Amortisation of grants - (351) - (351)
= Relating to retirements
oY during year - (5,764) (250) (6,014
il
@ At September 24, 1989 4,679 38,171 3,420 46,270
™
A
kel Net book amounts at
September 24, 1989 11,516 32,612 1,731 45,85¢
Sep mber 25, 1988 11,611 29,224 1,583 42,418

At September 24, 1989 there were group commitments for future capital
expenditure amounting to £6,442,000 (1988 - £8,356,000).

15




Black & Decker

NOTES TO THE ACCOUNTS
at September 24, 1989

i2 TANGIBLE FIXED ASSETS {continued)
Plant Fixiures,
Freehold equipmera  Fittings
land and and and motor
buildings  tooling vehicles Total

£000 £000 £000 £000

Company
Cost

At September 26, 1988 12,708 46,153 4,250 63,111
Exchange adjustments . ) - )]
Additions during year 236 8,140 929 9,305
Cost of disposals (5,548) (250} {5,798)
At September 24, 1989 12,944 48,738 4,929 66,611
Depreciation

At September 26, 1988 3,076 27,354 2,657 33,087
Exchange adjustments - (3) - 3)
Charge for year 497 6,409 874 7,780
Amortisation of grants - (351) - (351)
Relating to retirements

during year - (5,524) (250) (5,774)
At September 24, 1989 3,573 27,885 3,281 34,739
Net book amounts a:

September 24, 1989 9,371 20,853 1,648 31,372
September 25, 1988 9,632 18,799 1,593 30,024

At September 24, 1989 there were company commitments for future capital
expenditure amounting to £6,073,000 (1988 -£7,837,000).

16
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Black & Decker

NOTES 'TO THE ACCOUNTS
at September 24, 1789

13 FIXED ASSET INVESTMENTS

Group Comparny
1989 1988 1939 1988
£'000 £060 £000 £'000

Subsidiarics

Cost of shares

At Szptember 26, 1988 46 - 42,100 42054
Additions 46 1,582 46

Amount reclassiC~d (see note {a)) (46) - - -

. — m———

X 76 s 43100

v - — i st arh——1

Felicw subsidiaries
Cost of shares

At September 26, 1988 15,073 15,145 - -
Additions 1,540 - - -
Exchange adjustments 950 (72} - -
At September 24, 1989 17,563 15,073 - -

e — ey —ir————

Total investments at
September 24, 1989 17,563 15,119 R A 42,100

e ) —— o — ——ret

(a) Reclassification

The accounts of Aven Tools Limiced have been consolidated into this year’s group
accounts from the date of acquisition on June 17, 1988. In last year's group
accounts, Aven Tools Limited was included at irvestment cost as its results and
net assets were immaterial to the group and to avoid expense out of proportion

to the value to the members.

17




Black & Decker

i

—

NOTES

(b) The princiyal subsidiaries

Black & Decker
Houscwares Pte. Ltd

TO THE ACCOUNTS

at Septemlbar 24, 1989

{3 FIXED ASSET INVESTMENTS (continued)

at September 24, 1959 were:-

. Country of Proportion

Principal incorporation Principai of ordinary

subsidiaries or registration activities shares he'l
*49.99%

Manufacturer of small
domestic electrical
apyliances and
consumet goods

Singapore

Black & Decker England Provision of grop 100%
Europe management services
and sales of industrial
know-how and technology
risits
th
g Black & Decker
(o) Holdings (Canada)
z Inc. Canada Group holding company 100%
"ga Aven Tools Limited England Manufacturer of circular 100%
= saw blades, hand tools
2 and milled blades
fsand International
Limited England Importation and
distribution 100%

of consumer goods

This company is treated for accounts purposes 2s wholly-owned since Black &
Decker has an option, cxercisable at any time on or before December 31, 1990,
to acquire the remaining issued shares from the General Electric Company an

under a management agreement Black & Decker has been assigned all rights
attached and accruing to those shares while owned by the General Electric

Cormpuny.

18
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TO ACCOUNTS
at September 24, 1989
STOCKS
Group Compary
1989 1988 1989 1088
£000 £000 20 £000
Raw materials and work in
progress 15,136 14,487 0,434 10,027
Finished goods 11,022 28,848 30,359 28,177
- a— — —————— —
;. 158 43,335 40,293 38,804
Tne directors are of the opinion that the rcplaccment cost of stocks for the group
is not materially different t0 their historical pbalance sheet value.
DEBTORS
Group Company
1952 1988 1989 1988
£000 £000 £000 £'000
Amounts falling duc within
one year
Trade debtors 15,M28 13,851 14,127 13,409
Amounts owed by:
non-consolidatcd subsidiary - 2,115 2,115
other group companies 186,629 155,187 134,082 117,776
Other debtors 1,487 1,488 1,086 914
Prepayments and accrued
jncome 4,124 560 3,311 513
————— e e i
207,264 173,201 152,676 134,727

-




Black & Iecker

NOTES TO THE ACCOUNTS
at September 24, 14989

16 CREDITORS - Amounts falling due within ¢ne yean:

Group Company
1989 1988 1989 1988
£660 £000 £006 £00¢

Bank loans and overdrafts 687 1,341 - 619
Trade creditors 19,426 21,365 14,067 16,490
Amounts owed to other
group companies 32,557 15,963 30,501 16,400
Taxation on profits - UK (107) (211) (107) (211)
- Overseas 213 129 213 129
Cither taxation and cocial
security 1,265 409 1,198 276

Accruals and deferred income 21,723 20,019 17,100 16,955

£'000 £600 £'090 £000

m 75,764 59,015 62,972 50,658
£ -
:E 17 CREDITORS - Amounts falling due after more than one year:

% Group Company

2 1989 1988 1989 1988
w

Bank loans repayable by

instalments:

- Repayable within five years 19 49 - -

Amounts owed to other group

companies 5,901 5872 5,901 5,872

Other creditors 819 88% 641 642

6,739 6,804 6,542 6,514
20

X X . E e Fer MRS
:" ﬂj‘ * I ’. ',: . k- A » ! ! IRY .\\ 2 N - ""3: Figi™ * - ® L ™




)
e O = &, S

>
_ R -t

Ernst & Young

Black & Decker

NOTES TG THE ACCOUNTS
at Septembier 28, 1939

13

DEFERRED TAXATION
Deferred taxation comprises:

Accelerated capital phiowances
Short-term timing diiferences

At September 26, 3.68
(Credit)/charge to profit and loss - taxation

At September 24, 1989

Group and Company

1959
£000

2,195
3,066

5,261

1988
£'000

2,250
8,010

——ria—

10,860

Group and Company

1989
£000

10,860

(5,599)

5,261

it

Deferred taxation has been calculated at 35%~ (1988 - 35%).

The full potential amount of deferred taxation on all timing differences is as

follows:

Accalerated capital allowances
Short-term timing differcnces

Capital gains deferred under the roll-over
prowisions
Pension credit prepayment

1988
£000

8,586
2,274

10,860

P

Group G..« Company

1989
£000

2,195
3,066

b rmpranem.

5,481

1,313
910

7,484

e i———

1988
£000

2,250
8,610

10,860
1,313

12,173

- ———ia:




Black & Decker

NOTES 10 TLE ACCOUNTS |
at Septembar 24, 1489

- By
- - e
H ﬁ m g

19 CALLED UP SHARE CAPITAL

o 1989 1988 l‘
£600 £050
;o Authorised:
a 50,000,000 Ordinary shares of £1 each 50,000 50,000
’ Allotted and fully paid
J ! 26,600,147 Ordinary shares of £1 each 26,600 26,600
ﬂ 20 PROFIT AND LOSS ACCOUNT
Group Conipany
: 1989 1988 1989 1988
g & £000  £000  £000  £000
| Balance September 26, 1988 159,211 144,861 138,529 131,623
B Retained profit for the year 26495 16,468 16600 6,978

Foreign currency translation 6,646 (2,118) ) (72)

Balance September 24, 1989 192,352 159,211 155,126 138,529

s
T T

Ernst & Young

No provision is made for taxation that would be payable in the event of a
distribution being made out of profits retained in the overseas subsidiaries and
branches.
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Ernst & Young

Black & Decker

NOTES TO THE ACCOUNTS
¢. Sepiember 24, 1989

21 PENSION OBLIGATIONS

The group operates a pension scheme for substantiatly all UK employees providing
benefits based on final pensionable earnings. There is also a second small defined
benefit penzion scheme which cperates at one UK subsidiary. The assets of the
UK pension schemes are held in separate trustes administered funds. Outside the
UK, locally engaged empioyces aré covered by appropriate local government
arrangements for which the costs are charged to the profit and loss account as
incorred.

The most recent actuarial assessment of the principal UK Pension Plan for
accounting purpo.cs was carried out as at September 24, 1989, by a qualified
actuary using the prgyected unit credit method. The assumptions which have the
most significant effect on thz results of the actuarial assessment are those relasicg
to the rate of return on investments and the rate of in~reases in salarics. I' was
assumed that the investment returns would average 12% per annum and salary
increascs would ave.age 7.5% per annum. No post-retircment pension increases
were included. As the assessment was done primarily for accounting purposes, the
assumptions adopted dilfer from those in the actuarial valvuation used by the
Trustees of the Pension Plan.

The actuarial asscssment at September 24, 1989 for accounting purposes showed
that the market value of the Plan’s assets was £58.2m representing 166% of the
value of projected Genefits to members at that date. In recognition of the
continuing surplus, the company has approved the continuation of the existing
contribution ‘holiday’ for a further yzar to Octaber 31, 1990 for both employer
and employees.

The group net pension credit in the profit and loss account for the year was
£2,542,000 (1988 - nil). This amount includes a credit of £2,600,000 in respect of
the principal UK Pension Plan of which £1,129,000 relates to the amortisation of
the jnitial valuation surplus over 14 years, being the average remaining service lives
of current empioyees on adoption of the new accounting policy. Prepayments
include £2,600,00¢ (1989 - nil), being the excess of accumulated net pension costs
charged to profit and loss and the amount funded.
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22 OPERATING LEASES

Operating lease payments amounting to £3,576,000 (1988 - £3,201,000) are
committed to be mace during the next year and are analyzed as follows:-

Land and
buildings Other Toral
1989 1988 1989 1988  198¢ 1988
£000 £000 £000 £000  £000  £000

Leases expiring in:

1990 5 7 609 48 614 493
1991-94 116 42 1484 1,285 1,600 1,327
Beyond 1,361 1,380 1 1 1,362 1,381

1482 1,429 2094 1772 3,576 73,201

23 ULTIMATE HOLDING COMPANY
The ultimate holding company is The Black & Decker Corporation, a company
which is incorporated in the United States of America.




