cewne f ey

111982

N
) 0% o
NFU MUTUAL 0% o
& AVON GROUP

Aud v

»
[
-
/
.
o Y
Nt
>
-
—
L
—_

RoEPORTS

FARN
TR

¥

o
e

WAL
o

= ];,,
TPE BiTLaEE
T,
L:?_A:'a”"f

n"f{ 'l
i
%’-!{I'.ﬂ*

BEpid e
'.y\l_-:,':;t




e

AT
7,3/:[’ .

',
if

ke am

e

s
PRI Sy

]

e
{
-, " LEEE' Y 3
'M" in, ép‘l
Dt o " sk o 4 ey
‘:‘{ﬂ “;"J 7 ; %f‘ﬂ;# r
b i ety ‘ﬁé e ‘)' #ﬁu&m

o
A .

P ::11-’34“ %"‘{’

[ Rl

e e RN

-

This tlustratum, and these o Jollemweng poges, are vegroduced
drn a sevres of embroidend panels by Elert Mills wheoh me
sttuitied wi the veception arn of the Giraupy haveed vffiee



L,

e

' Ao

PR T T T T T T e e
',h:ﬁ?f VLI o e

: gzﬁzggea TAE G ‘

T o fodm X . .

e Fg S O 5'5 . The Naticnal Farmers Union Mutual
¥ ' . - Insurance Society Limited

NFU Muatualand Avon Gronp
General Management
i Strucune of the Group
Group Prerpium Growth
Charman’sStae. st
Boagd of lireuars
Lacal Buurds
Highliglus ofthe Year
Custome Satisfaction
Officesof! slteﬁl.tz;!-uﬁ.._.

wlnTa:

N IS CpnC L i ¢

CONTENTS

-
‘_-}‘,v"r B

Avon Insurunce PLC
e - - -

Bgart 4+ eciors”
\ ."Ill;pgirirﬁfi)irt:gln;s

o

Pt

- ’:’,‘.-
1]

< s
A, ,%’;",’2,;

AN
o g el X
e i ,’%ﬂj
A “/ O
Il ey e
7 i

el |

s =)

£

')::—

-t

v '.l‘;\'?" v
N
N,

! b ',':’.“#\ oS
‘J-ri‘lﬂc.;?&"ﬁs}h ; . ?‘%& N’ 7

W

[
'

L \‘

[T
T, bl
R IR AN

- Ay
R
Lps

] <=
A AT
P et ]

i

o
.

g
AT L
t s
b, Bt o
L yor

ONT



S ey e

%

NIU MUTUAL
AND
AVON GROUD

HAYR R

il serves.

Vewo huudrad fanesuls, at redgen, and seven
Waresckshere furmers® delermination to
frovidde ar: unrwalled siduat msuranee seroce
for then felions farmers vece the assels of the
NEU Mutual when st began Ufe in 1941),
Eighty yars of developnent have seen the NFU
Mutual become one of the coumtry™s mast
respecled financral mstitutions with assets
exceedigr £2,000 million,

1t 15 the Unitad Kivgdom's lavgest agricultural
insurer, and chrough ads man subsichory, Avem
hisurance, underwrites other domestic and
lrusiness inswrance, not ondy in the UK, bt in
SUCH counines gerseas,

NFEU Mutual —

leading the field in
agricultural insurance

Cenerations of (armers and growers have *

grown up regarding the NFUMutual as
the natural choice for their farm and
personal insumnce because of its .
specialised knowledge of the industy
Diversification into life assurance and
pensions, investmenis, morigages, and
medium-t¢rm fhance have led 1o today's
reneration of fanning families looking in
the Mutual for more financial advice dian
ever before, ’
“Toroughout its history, the NFU bMutual
has worked closely with the UK's National
Farmers’ Upions. Today it is the official
insurer of the Unions of England and
Wales, Scotland, Ulster, the Il:slé;o;' Man,

and the Scottish Crofiers’ Union.' '~
"Through,commission paid to the Farmers' -
Union area and group secretaries, who - -

represent the NFU Mutual in every part of
th cmnl}rx,».i‘l‘;ﬁakcs asubstptial ¢ "

»

AT N LA LA

tontribution to the Uiions’ operating
exprenses, In this way, the National
Fiarmers’ Unions ate abile 10 provide an
owstanding on the-fann setvice o then
members at reasonable cost.
Owned by its policvholders, the NFU
Mutual has o sharcholders, Profies are
Houghed back 10 develop services, 10
Lc('p premiun rates down, and 10
mainttin the security offered by strong
limancial reserves.

Avon Insurance —
serving the public,
industry and conmmerce

Innuvition, outstanding service and
competitive rates ave the eriteria which
have established Avon as one of the
country’s teading insumnce companics,
Avon was born in 1926 to meet growing
demand from non farmers to insure with
the NFU Mutuad — which could not be
satisfied by the Muwa) beeause of its deep
eninmitinent to agriculiure,
- Sixty-five years on, Avon is a major
operation, ?rovidi ng 2 range of 10p class
reneral and commercial ingurandes
woughout the United Kingdom. Avon’s
extensive port{olio also embraces private
medicil insurance and a range of
financial services, including home
mortgages, The Company is represented
abroad by a nework of agents in Europe
and South East Asia,
Avon shares the Mntual's determination
to providc the highest standards of
customer service, The suceess of its -
philosophy is shown by Avon's regular
appearance in the “best buy” lists of

L A F i ks
o Sagt d >
o “:Eﬁﬁi"‘ A

iy e ,
T e
rd,:.,@»u
Sonces)
z

g

R

T
T G e SR

- 2.
-3

T S, -

5

Oy

prvn
Ly

TS




A "I
’ !
Aa

AGTAI

Iy

iNAGT,

5
Fy

1

=)

Y g 2 RS,
f%,ﬁm&.

2t

rs
»

o el )
PEATVATLNY
P
3 &

&

..ﬂ.mmd,

AT ey
e et A,
SERTE

vy !

HrAY

i

Dadly

1.

RHE

i anel

e

T

13
¥

.7

M A S Young Mr B A, Deacon, Mr

%

b

Hustraded fromm Weft to riph

nager

acomn, BB

De

\Y

!
.

Defruts Urnesal Mo

R

et tAvon)
A

—
e
-
=
- =
L1
l.fm..“
£,
T i
e

My

Coeneyal Manngrer (ociely)

D1 Tyl MG

1l

b

Mervaggome Dives b
A S Young

Managers

!

Assostand (irnen

.I
—
=
o —
U p—
-
= o
P
Lo
=1
= =
= -
=
-4
(L\k
JENy- 4
—
—_—
—
- =
-
s =
- T
o
O
£
-
n
=
—
-
-

A1

A(

VoG Seaman,

S retary

W Caaper, ACTS,

VO

PR



Zy

STRUCTURE -~ N

. SO e s A DAY AN L2 50 NN B oL i M B

Ihx National Farmers Unjon
Mutual Insueande Socivty Limited
e parent Soety, establahed 1t
1919, providing a lull tange of Bife
il geneal nsunances o NFU
membets
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NFU Mutual Finance Limited I
A joint venure company, owned by 17
i
h
;

NWS Bank ple, providing leasing
and ot finance Baalitias.
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NEU Mutual Manzgement
"Fhe major inwrance subsidiary, i Compayy Limited Qwais, operales
undeneriting most chuses of |_’§ wuk controls the subsidiaey
business for commercial, i . '}‘ eanprinics of the group.

!

mdustrial and private individoads, prtggeri
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Avon Insurance PLC

e e el
% B il e gt

[
PR

w

RIS SA TS 7 Sk Py i

D e LT

&é;:‘r&.‘:: RS S A st il _::‘;N vl bl

¥

=
{
T'dthnﬂun Investments Limired g NFU Mutual Unit Manager J'
A non<ealing f Limited A compuny setup to 7;
investment company. K manage the gronp's unit trusis, : 3
: l
Y
a 4
LR T R T e
. i P . - S0 E -
ki ‘ .'?"f\ k. i MR SRR, | o A ST
[ . T .

Co R : Tddangton Finance Llrmtcd i
N Y H tf A leasing company which supplics ﬁ
e o, =T e . <G Tlems of capital equipment o other
A R . o I anios wi §
T . 2R companics within the group. 1
) "fz'd # ! i
. o | v
s : : b
R . RO L LTS A I,

v a ! v -
e TN SR RS m&t
f  Islands! Insurance (Holdings) Kmbhm Pmpcny Company Limited 4
®  Limited Holding company for the A cont pany which nwns the head !
N Istands’ Insurance Lronip, providing office building s Tuddington sand o
{  insurance, c-npme and risk branch offices at Maidstone and 4
& management services in the Bristoel, i
f  Channel [sfands. H
‘ o . it M

T .

O VIR,
Edward Fox & Son Limited NFU Mulual Investment Services \i
Lithegraphic printers and Limited A compauy whicli provides
stationers, providing u printing investment management services ¢
service 1o the group and (o the for trustees and other corporate }3
generad public. investors. i
i
Firuttar ot s s
: L LT i“"*-amr:u 2!
WNFU Mutual Linked Pensions Tiddington Nominees Litnited e
Limited A separaie linked pensions A nomince company helding i
company which, to date, has not B securities on belalf of clients. b
traded. : ? o
& !
el B E(‘
- i
A e i e e o ool et el
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g Harvester Properties Limited

e ‘*“"""“"Ej A company formed to indertake
T

the development of new branch
L premises and mvestment properties,
t
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Review

b gives e mudh pleastee o devi 1ihe
189 48 a0 veat mowhu o veur hoocet was
able e achiesve its Bindamental objeane

that of providugg i ow memdaas the
widest cover commensurale with sceur iy,
al the most economi cest Thioughout
the vear, we held out premnn nates
steady and, desgpite increased « L ¢ ONEe,
il acneved an underwuting proth

Wer gt comgnsed the secent sourd
wonthi ol our hte ad penstons rsines
andd sgrnlicantly extended o prodieet
yange 0 the finangal senaoes section ol
vt business,

Our wholiv-owned subsichary, Ason
Tstanc e PLE, also mproved ss uading
results durmg tie year and was able to
demonsuate its worth as the mign
imestment of the Suderbva
subrstanuatly incrvised dividend

NFU Mutual

In 1989 we mantamed the expansinn of
our general business mid achieved an
increase of 119 moss written premiinm
income, o $187m. We saw a rontinued
trend on the part of many farmersand
Frawens o tecognise the vilue that we

v Yer by placing thew business with us and
b e wing their existing covers,

Cinr results were, not surprisingly,
adversely affected by the exceptionally dry
sutmmer of 1989 and we saw a muarked
inerease in the number and the cost of
claims in the fire arcount and the actor
aceount. To have absorbed these
additional elaims costs and still beable we
report an underwrinng profit of £1.2m
gives me considerable satisfaction. Pespite
the strong competition in the UK
insumance market, ] believe we could have
eurried higher premium rates in some
classes of Business anc therefore
produced alager underwriting profit, hut
the Board readily decided that ow
mission of service (o members i
cconOmic cost st take priority. n a
mutual society it is right that it should.
Although we must always sech 1o rade
profitably, in o1det to offer ow
ylicyholders the secunty of strong
nancial 1eserves and w enable usto e
invest in owr business, we must balance
that aim with the immediate Costs 1o ouw
members.

Added to the underwriting surplus is
imvestment income of £35.5m, produdng
£ trading profitof £36.7m betore tax and
uther expenses: therebs increasing {turther
the finan al stremah of your Soaets.
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In our Financiat Services business, we had
reporied record levels of life assurance
and pensions business in the last two years
and i 1489 our mrget was to consolidate
and continue that progress. We achieved
that end and increased our total premium
income {rom £47.3m in 1988 to Z62.bm. A
sigmificant feature was i continued
inerease in the number of individual
sension policies effecied by our members,
ur the time when they retire from
farming. The Society’s ficld swffand
agents are excepiionally well cquipped to
advise members on provision for
retirement, As 1 have done on previous
oceasions, T remind members of the good
sense of consulting themn with a view to
uiking early ndvantage of the security and
good value that investing for retirement
with the Society represetits. Iugives me
Eanimlm‘ pleasure to see how well the

ocicty's with profit pension policies have
featured in comparative league tables of
past performance.

An additionalservice to membérs which
we introduced in 1989 was our‘lc:‘lsin%\
facility, ajoint venture with NWS Bank plc
(a subsidiary company of the Bank'of
Scotand) thicugh our associated '
company, NFU Mutual Finance Limited, v

by ‘Qur rescardh had indicated that strohg  _+*
ddemand existed for finunce facilitics from

an organisation €losely linked to Tarming, |

. such as the Society. It'ks entircly logical
that our group seeretary agents'shauld be. % s watershed in the Avon's development

able to assisUmembeérs, not justWith ™™ -
insurance but with linancing services as
well, wheneyer a farm equipinent " %L
purchase takes place. By virtue of our ,» ' ;
50% stake in this business, one half of the
_eviéntual profits will acerue to the Seciety,

and therefore be employed for the benefit
of our members. -

We see it as an important developient, in
the process of extending our range of
services to merabers, forus to expand into
this area, Early results since the launch in
September have been very encouraging
and 1 look forward to good progress from

fl

this part of our business. w L

An important feature of our business has
always been close lizison with, and

financial support for; the farmers’ unions
in the United Kingddm. This close :

relationship continued in 1989 by regular”

dialogue hetween myself and each of the
Presidents and carvied through at all levels
of our respective organisations. We are
pleased to associate oursclves with their
efforts to strengthen the agricultural and
horticultural industrics.

Avon Insurance PLC

) am delighted to report that the Avon's
premium income topped the £100m level

for the lirst time, Over the Tast five vy
our compound growth rake has been 234
per anmun aned G w5 has tiken our
premium income from £36m at the end
of 1984t £101min 198,

Despite a favourable result at the end of
the first nine months, the last quarter
shawed a deterioration in experience
which resulted in an underwritingg loss of
£1,3m for the whale year, Throughout
1989 the Avon continued its policy of
realistic rating and has eschewed the
pursuit of business at any price. Evidence
of this approach is found in the fact that
the Company's gross underwrting result
{i.c. ignoring the effect of reinsurance) was
a substantial profiu

1 make this point purely in support of my

CHAIRMAN’S
STATEMENT

- "nssertion that the Avon is adopting &

~sound underwriting slance, There is no
question of our begrudging the profits
¢njoyed by our reinsurers in 1989, We
value their longterm support and
recognise theit need to trade profitably.

As a result of a considerable increase in
our investment income, the Avon's overall
trading result was a profit of £8.3m before
tax and other expenses.

"The diversification which the Avon's
contribution to the Group represents is
vital to our well being and during 1989
the Board reviewed our strategy and
structure and reached the conclusion thint

had been‘reached. Over the years, the

ICompany has'grown up side by side with

~the Society, with both businesses handled
predominantly by the same management
and staff To ensure that both conipanies
continue to grow and prosper in the

, compelitive and ch:mging market place of
the 1990s, we believe that each company
“needs to specialise and to focus clearly on

“its own market — the Socicty in the

SEVEM
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tanming industry and die Avon inthe
insurance broking market «— ane on the
needs of its own customenrs.

‘The Board decided than diis can oniy be
cftectively achieved by separating the two
companies, each with its own oflices and
separate stafl, Accordingly, a new
operitional structure was approved for

the Avon, which will be implemented over

the course of the next Lwo years, ©
establish it as a standalone husiness unit
with most of its day-to-cay operations
!:(ll)sicniiyse|):tn|lc(! from those of the
Society, Fo enable the Avon to service its
nwn custormers, the nsurance brokers and
agent and their clierus, it will have a
separate Head Office of'its own in
Suatford-upon-Avon and three Regional
Qlfices cledicated exclusively to handling
the Avon's business,

That reorgmnisation is now under way. lts
cost has been reserved in the Avon's
accounts for 1989 and has been owally
borne by the Avon itseif Tt is evidence of
the Avon's financial sirength that, alier
hearing that cost, it has declared an
increased dividend of 960,000 for 1959
payable to the Society. [ am sure that the
Campany will go from strength to
strength after the reorganisation and witl
continue to prove its vilue as the Saciety’s
miajor investment.

Service to Custotners

The reason for any company’s existence is
0 serve its customers and we are no
exception, In the Society, weare in
husiness ro serve farmers and geowers,
through our network of NEU group
secretary agents and, in the Avon, to seive
the brokers and agents and the businesses
and private individuals who plice their
insurances with us,

We need 1o récognise and, indeed, we do
recognise that it is the quality and
elficiency of the service we give by which
we are judged by those customers. We
believe that much ol our service is good
and have seen recent confimation of this
in independent consumer surveys, But we
are under no comfortable illusions that
what we do cannot be done even beuer,
‘To that end, we have embarked on a
Customer First progranune, involving all
the Group's inanagement and staff and
aimed at focusing attention on improving
the quality and cfficiency of every single
item of work done throughout the
organisation. During 1989 cvery member
of our staf received training in this aspect
aof our work and we have made senior
appointments with specific responsibiliy
lor service to customers. We helier ¢ thiat
ihis approach will harness the elforts of

everyane, from the Chairman ta the
newest recruit, wwatds improving the
quadity of our service to both our external
and internal customers.

Hoard of Directors

During 1984 we said farewell to two
members ol our Board of Diveciors —

Mr. Michael Shaxsort who gave fourteen
vears serviee and My Metford Jeanes who
sevved for seven years, Both were directors
of the Avon as well as of the parent

Society and 1 pay wanmn tribute to the
contribution cach of thein made 1o 1hie
development of our companics over their
terin of office,

T'o fill the consequent vacancies, the
Dircctors weleonze Mr, Michael Dowdall
and Mr. Andrew Young to the Board,

Me. Dowdall brings 1o our Board
considerable experience in worldwide
business and | ook forward (o his
oomtribution. Mr Young, who took'overas
Chief Exceutive in 1988, has now joined
the Board as Managing Director,

Your Board were saddened during the
year by the deaths of wwo former chiel
executives, Roland Spencer and Charles
Tombs, Each, during his peried of office,
had worked ceasclessty for the well-being
of the Group and they will be much
missed. We very much appreciate the
conuibution they made to the
development of owr business.

The Annual General Meeting sees my
own retirement as Chairman of the

NFU Muwad and Aven Group, of which i
have been a director sinee 1972, During
my period with the Group 1 have seen
many exciting developments. As 1 depan,
we are poised to embark on anather
nijor project — the Avon restructure
whicle s pethaps, the most undamental
change in that Conpany’s history. The
business world is now one of rapid change
and we must adapt to those changes and
meet the challenges they bring. Tam glad

to say that sce clear evidence than, in the

nextdecade, your Society and its
subsidiary the Avon witl do just that,

[ present my final set of results with
sincere thanks and congratulations to the
Group's management and staff, 1o the
Sociely's agency foree and 1 our broker
and agent friends in the Avon; and 20 my
fetlow directors, our loral directors, local
assessors and the officeholders and
officials of all the farmers' unions, afl of
whom do so much to support us and have
contributed so much te the Group's
success in my period of office as
Chainman, and to my personal enjoynrent
of the pusition.
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Charrman Rt V1o Cherarman
D. M, Milne, C.B.E, |1, A, Q. Hitcheock, GO E, MA,
FRARS., St keng Pellam § L,
worth Muins of Tunn, Buntingtord, Hestloidshuse
Forfar, Angus
. A, 8, Young, F.CTE,
Managing ! Hitherand Close,
Directar Hampron Lucy, Wawick

G. H. Baltard, GR.E, .1 DL,

Orchaed House, Stud Farm,
Abberley, Worcester

&

)

G
AVl
M. Dowdall, NS¢,
Becchwon House,
Lavingion Park, Petworth,
West Suasex

Jo A Melntyre, L, W. R, Morrow,
“Gilenarchy™, Ben Vista,
Broadstone Road, Siranraer.

Wigtownshire

. SR A
Sir Richard Butler, M.A., InL.
Penny I'ot,

Halstead, fssex

e

4 w1
A. Evans, O.BE, FRAYS.,

CaeriTynnon, Bryncrug,
Tywyn, Guwvnedd

P, E. Caidicuty,
lhowns Green House,
Umbctshiele,

Tanworth itrArden, Solihull
Wear Midlands

PHA

J. A. Jackson,

Bally ranwond Road,
Calnahutk, Belfast

DIRECTORS

"y l !v l
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TEN

LOCAL
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B()ARD‘S

England

Arca No, i

G. H. Ballard, CB.F, JP., DL (general derector)
J- A Jackson (general durectar)

WML Clarkson, Yorkshite (East Riding)
J. Craigs, Northwmberland

1. 8. Faweent, G.DLE., Yorkshire

(North Riding and Soutic Durham)

R. N, Haworty, Sonth Cuimbria

P. R. Mitchell, B.Se., Nerh Qumbria

J+ 8. Moar, Durham

oA Smithy, Yarkshire (West Riding)

Jo R Wellord, York

Area No. 2

G. H. Ballard, GRE, LB, DL fgeneral direc .‘ur)
J- A Jazkson (genernd dtirector) .

D, A, Broakes, Shropslire . ba

R, ¥. Cotton, Derbyshire

J-J. Molyneus, Lancashire

G. C. Morris, Cheshire |

Jo E- pullis, Noussiarishie o
DWW 'I“horml!c)' meblmhnc

Area No. o '?'

G H. B‘lll'm‘l CGILE P, DL (gmwml direcior)
P E Coldicunt ((;mcml director)

W, B. Douthwaite, Warwickshire

W, W. Madders, Sl.tﬂ'ordshirc

‘J H, Norman, Oxforchlurc

PR ‘iu.lrc_;., Wurcmlu'shm-

kR

Arc:a No. r o

AL Hitchcock, CR.E, M A {general dm'cror)

. §ir Richard Buzler, M.Ag DUl Greneral directer)
M. Dowdall, B.S¢ a;mcml director)

J» D. Allprass, O.B.&, Isle of Ely

R. A. Brice, Essex - % *

. Dillon-Robinson! Cambnd[.,csh:r(.

D. B, German, Peterborough '
W. 8. Hay, Holland division of Lincalnshire
D. H. Hodge, ] P, Suffolik

. Wharton, Norfolk

Areca No. 6

G. H. Ballard, G.B.E, J.P., DL (general director)
R. J. Badcock, Cornwall

J. B, Bush, Wilishire

L. E. Hallew, J.P,, Devon

W. H. Organ, Gloucestershire

T. R, Pearce, Somerset

E. . Sainsbury, Herefordshire

B. ]J. Young, Dorset

ArcaNo, 7

A. Q. Hitcheock, C.B.IL, M.A. (general director)
Sir Richard Butler, M.A., D.L. (genera! director)
M. Dowdalt, B.Sc. (general director)

T. . Brock, Hampshire

J» A, Fordham, East Sussex

1. W. Goie, Berkshire

B L Liadiiedd, 2, Susvey

R. S.1fancock, M.B.E, West Sussex
H, B. Lowe, Kem

J R U Tavlor, Isle of Wight

Arca Mo. 8

¢, 1L Ballard, CB.E., L1, Dub. (@eueral direclor)
', K. Coldicuut @general director)

H. G. Boughton, Buckinghamshire

0. A V. Cox, BSce., Herttardshire

D. W, B, Godfrey, Bed{urdshire and
Huntingdonshire

T. R, Mould, Northimptonshire

R 1 Thomas, Leicestershive and Rudand

Northern Ireland

v \3’,‘ R Momow (general director)

R. T\ Cliesney, County Amtrim

C. G. Conn, County Londonderry

W, £ 5. Fullerton, F.R.A.S. County Down
J R H. Hamilon, County Fernvinagh

"R, Harpur, Conty Armagh -

J A Pauon, CB.E, FRAgS., County Antrim
N. W. Shaw, C.B.E., B.Sc., County Down
J. ' Swain, Couy Do\m , R

Scotland

.M. Milne, CBE, .1, FP-,Ag-S {gmenddiroer,
J- A Mclntyre, L. @general divector)

J. Catelwell, Ayrshire

A, R, Camphcll, Kirkcudbrightshire

_ 8. Campbell, O.B.E, Aberdecenshire
7 D M, Cargit, Kincardineshire *

J- Fleming, Lanarkshire
J. B Forvest, FRAgS., Berwickshire

A M, Fraser, P Invernessshive

i. . Grant, CB.E, F.RAgS, Perthshire

1. E_Jeffiey, "The Lothians

W, Eammie, Wigiownshire

ll . Lénnox, Q.B.E, J.P., Dunbartonshire
R. Malcolim, 12, DL, Argyll

J- M. Mathicson, Q.B.E, ].P., DL, Perthshive

< . M. Miller, Caithness

JE MeNaughton, O.B.E, Stirlingshire
A, Taylor, Banffshire

W. C. Taylor, Angus

I J. Turnbull, B.Sc, Fife

Wales

A. Evans, O.B.E., FRAES. @greral director)
E T, Davies, Cardiganshire
H. D. P. Hanks, M.B.E, Glamorgan
J- D Hirst, Flinishire
E. jones, ]I, Denbighshire
E. M. Jones, Drecon and Radnor
E P, Jones, Merionethishive
R, A. Jones, Mid-Gwynedd
\'\' H. Joues, Carmiarthanshire
P ] Perkins, FR.AgS., Pembrokeshire
M. G, W, Trumper, Monmouthshire
T, R Tudor, Montgomeryshire
R. Williams, Angleses
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HIGHLIGHTS i
OF THE
YEAR

A majer step in the Matual’s expaasion of
s financial services came i September,
when NFU Muwal Finance was lunched
The new company, which is & inint
venture between the Muteal and NWS
Bank — part of the Bank of Scatland —
ofers fanners and growers a full range of -
NFU Mutual highly-competitive and Bexible medium M NFU u
Finance ™ !'m:mce services 10 purchase or lease i < o SRUTUAL ?M_
- ichinery, velieles, livesiock and other P T
Lid  fixed plantand equipment. i

Trtining — both: for staff and agems — is
regarded as an essential investment in
xeopic by the Group.
This philosophy has made the NFU
Mutual the first insinance company ever
to win a Natonal Training Award,
Presented annuadly, these wards are for
excellence in training, and are supported
by the CBI, TUG and major trainiing and
cducation organisations,
The Mutual's award was for its irmining
progrumme 10 prepare its own
management and stafl and the Group

Nattonal Secretaries of the Nulional Farmers’
Traini Unions for the introduction of the
raming Financial Services Act
Award Congrawulating the Muweal, Prime

Minister dMargaret Thai her said:

"Your success is a clear demonstration of
your conmitiment o scund investinent in
imining and refleets the hard work and
effort of management and employees
alike.”

R AT ALY E S ACUSGRS T RS SRS o5 0 RS mawEeesonr st ot 1, b = =20 oowre :

As the first Patron and a major sponsor of
the Food and Farming Year, the Mutual
wits heavily involved in the eclebirations e e s
which marked the 150th anpiversary of
the Royal Agricultural Socicty of England
and the 100th anniversary of the Minisiry -
of Agriculiure,
Food and Farming Year saw a
countrywide propramme of farm open
Food days and special events armanged to
L 7 promote a greater awareness of firming,
and Farmmg A large number of menibers of the public
Year Visited working farms and the Mutuat
assisted hy extending the insursince
protection of participating farmers free of
charge to cover the visk of injury to the
visitors. The Mutual also took part in the
celebrtory yer's agricultusal show in
London's Hyde Park.
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For more than wwo gcncmtions; hm NFU
Mutual has been the farmers and growcr{‘
natural choice for buginess ind personal
insurinces. Now, today's farming (amilics
can look to the Maw! for expert advice

on a wide range of financial matters
L . . A 4

Foy

-

Financial
Consultant
services
expand

N ad
n - * 2% -
" including pension, inheritance tax
lanning-and loan restructuring,
The Murtual's Financial Consuliams are
highly trined and arc available to advise

NEFU members on financial mateers.

Avon and a fim: ol national brokers have
“leveloped a special policy forwonien
drivars with a good claims record. It is
wafled the Lady Drivers Policy and is ‘
being sold exclusively through the ..
s 51

470ker’s nationwide network of branches.
The new policy's special features irclude:
no claims discounts up to 65 per cent
after five years, free foreign use, an
uninsured loss recovery service and free

legat line. S
Italse includes LadyRescue — an accident
and breakdown assistance service .

including a {ree day's car hire to continue
a journcy or return home.
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Another inzovative new policy from Avon  (hpice
is the Choice 35 4. 35
Designed to meet the motoring needs of +
drivers aged between 35-70, with good

claims recorels, it offers flexible cover,

RoadRescue assistance and legal expenses

cover at highly competitive rates.

THIRTHEN
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Development

NFU Mutual
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Both Matual and Avon HealthWise
private medical insuraace policies are
now available to emplayee groups as well
as individuals, )

“The pians previde a full refund of private
treatsent cosis in the hospial bund
selectesd by the individual customer and
can cater for groups as small as four
TSt

Fast efTicient servire to policyholders has
always been a priority for Group staff,
To hetp ensure that the highest level of
custerer service is always provided, the
Group faunched its Customer First
]])rogmmmc carly in 1989.

*he on-going programme includes special
training for stafl at all levels,
encouragement for salf to participate in
the suggestion scheme and the
establishinent of voluntary groups 1o
examine ways and means of improving
work processes and service,

During the launch of the Customer First
programme, the Group's entire work{orce
was invited to take part in a detailed
survey enabling them to comment on the
Group's business methods,
communication channels, and personnel
mitters.
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* Commitnent 1o the Group's activites in

Northern Ireland is well demonstrated by
the start of work on a prestige seven-storey
olfice building in the centre of Bellast
which will house the Group's Noithern
Ireland branch and provide a large area of
valuable letting accommodation.

During 1989, thousands of furmers and
owers took advantage of the NFU

futual’s helplines te obtain free advice on

pensions, general msurance, home
mortgages and medimm-tenn loans, The
Frecphone nnumbers, which will opcmlc
throughout 1490, are 080() 622 323,
0800 626 542, 0800 622 300 and

0800 269 706 respectively.
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The Mutual's new Smallholders Polics s
atlor inade 1 meet the insurnce needs
of agiicuheral and horticalral
businesses up o 10 hectares, and with a
grossanmun turnover of ander £40,000,
Caover is available under two sections -
the first provides the standard protection
needed 1lm all smallholdings, incuding
stoe ke machinen, and equipment — and
the second oflers optionat extensions such
a5 buildings, glasshouses, office contents,
and legal expenses cover,
(ither Mutnal insurances — such as
special livestock proteetion and computer
breakdown cover — can be added o the
solicy,
‘The new policy is available alongside the
Mutual’s existing Business Combined
Policy, which provides insurance for
largrer farms and horticulral businesses.
. Like other NFU Mutual insurances, the
Smallholders Policy is available 1o NFU
members through group secretarices.

In preparation fos the EEC “free market”
in 1992, directors, management and stafl’
have made it their business o research
financial services provision on the
Continent and have visited equivaient
agricultural mutual insurers on the
Continent to find out exactly how they
operatc,

A number of divectors visited the
Raiffeisen-Volksbankenverund Group in
Germany as part of this programme,

Reproducad by courtesy of
the Eurnpon Democratic Grovfy

Y
Tavt
AP RT L E AR gY

. I
PEEC ok TR

Avon’s tean of Commercial underwriters
are renowned in the insurance industry
for their expertise in setting up and
nperating special insurance schernes.
They mnge from schenics, insuring
hardware retailers who are members of
their ational federation, through cover

»

&

for rest homes, 10 insurance for the filling
stations of onc of the UK's largest oil
companies,

Avon operates 4 wide mnge of special
schemes — but afl cany the same inark:
cover designed specially o meet the needs
ol the market and priced competitively.

Smaltlholders
Policy

Free
Market
1992

Avon

Special Schemes

FIFTEE Y



In Awggwest Last v e fire gutted one of Co. Antrim farmern and contracon Herves

. r Buatun's finest statels homes, 300 year ofd  Thomas Maxwell was in the nuddle of .
(,} USTOM ER Uppark House, in Hampshire. The ireat silage making when his Claas Jaguar 6590 Crses
()- ATISEAC TION the Natienal Trust property lias been selbprapelled forage harvester burst into averled
/4 DAL 4 deseribed as the grearest disaster ever (o flames last summer. The driver switched
face the Trust because the house had the off the engine and jumped rlear, but
most complete L8th centuny intenior of could do nothing o stop the spread of te
any in the county, fire.
S(a{p[)s Many people will recall the sterling eflons — The Muwal acted fast to help get
home of Nauonal Trust staft and fireimen, who Mr Miaxwell's business back to nomial as
managed to remove all the lurnitre, soon as possible. Within two days of him
gutled pictures and treasures brom the public reponting the fire, the Mutal sculed the
by ﬁf’(’ rooms betore the ive destroyed them, claizn for the full sum insured — £40,000
g What is not generally realised is that the — after its Belfwtbianch siaff engineer
two upper floors of the great house were had inspected the wrecked harvester, and
lived 1n by the refatives of Admil Sir declared it a total loss,
Herben Mead-Featherstonhaugh, who As the giant Claas harvester was one of
hunded over the ownership of Uppark o only a handful operating in Noythem
the Naticnal Trust in 1954 ireland, Mi Masavell faced a difficult task
Because the fire swept through the stately  getting hold of a replacement quickly:
home from the roof down, there was no Determined to have another Jaguar, he
way of sawving their furniture and personal | managed (o persuade Claas o release a
possessions — including countless brand new machine from iis stand at an
' antiques, ching, and other fine works of agricultival show,
art. Members of the family joined the “The Mutual and Claas did a very good
tearn moving treasures from the Noors joly with the claim,” suid Mr Maxwell,
helow. The l%'lppnrk Estale, and the “Even though we had to uack down the
family's furniture and personal only new machine in Northern Ireland,
ossessions, were insurcd with the we were back to work a week alter the
NFU Mutual, fire)”

Immediately after the {ire struck, the
Mutual's claims team swung into action,
working with loss adjusters, forensic
experts, and other specialists to get the
clain dealt with accurately and quickly.
On 2nd November, when the final claims
report had been accepted, the main claim
for the contents of e family roomis was
setded. The members of the family N
involved -~ including the granddaughter %
of Admiral Mead-Featherstonhaugh,

Mrs Harriet Cossart — wére delighted
with the way the Mutual had handled the
compiex claim,

I, pshioN A fo teenan & pasendsy
N1 TR fo ssarmnr G pormpundayg

RV O
OCTORER 1989 [ I's l;)m ofl!(]:nd thata claiim Same da
can be settded in one day,
but it was achicved inju’sl settk) ne
four hours after o rn claim
Jamb bought by Ayrshire
farmer Jim Blackwood at
S ees et L anark Auction Market
broke its leg and had (0 be put down.
Fortunately, NFU Muwuad Luck Penny
cover — titken out by the seller of stock
for the benefit of the buyer — hid been
taken out on the lamb,
The Mutual's inspector for the area,
Charfie Neill, happened to be at the
market, and after taking down details of
the claim, he drove 1o tie Mutual's
lasgow branch where st processed it,

UM Tyfe ki
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and made out the chegres e b Notonh does Avon strive 1o provide Broker

Charhie rushed ithack pote e, excellent service for its pelicholders, bug Sereice
where NEFU of Scoand wmon sooretary for its nauonwide network of brokers o, EFEC
Fiema Collier handed st over 1 Its success can be judged by comments

Mr Blackwood. from broken like e following, from

( raig Fizhugly, of "The Insutince Centre,
Northampton's

"We recetve excellent service from Avon
and parteularly on the daims-handling
side, Claims cheques are usaally with us
within three or four days,

“We find Aven's attmactive SuperdAvon
hiome and contents policy goes down well
with our clients, with its plain English
wording, and discounts for wellsecured
homes.”
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: NMutual i Sue Dickinson was 460
E o to the 4 ‘mllcs away from home ¢
, N 4 ‘when her car broke
i .orescue down in Northem
g ' 3§ Scotland. If that wasn't
i (i enough, she was wowing a
LS #4 trailer with a vatuable
. chigrcc bull, mamed Sam, ih ic i :
L “ormunalely, she was insured with the . - "
Mutual and was abl@ 1o cali on the " In the early hours of Saturday Avon gets
RoadRescue service for help, 25th November last year, burning paper estawrant
Within a few minutes of her phone call to " waspushed through the letierbox causinga 7 €5LauUTan
- RoadRescue, help was on its'way. serioys fire at one of York's most exclusive « Dackh in
v An elecurical fault was diagnosed and restaurants, “19 Grape Lane™ Its beautiful g, siness
g ) her car was loaded on (0 o rescue truck, furnishings were reduced 10 ashes, the :
L. v and the bull, still i the trailer, was taken Kitchen equipment darfoyed, and the
: in tow to the garage, . @ decorations destroyed b thick smoke.
. . RoadRescue provided overnight Soon after daybreak on'Sawurday
) T accommaodation ird a hotel for marning, Ken Benson, Avon's head of
) o Mrs Dickinsoh, and tl.e bull — fed ad claims in York, was'notonly on the scene
. watered — stayed happily in the uailer, . himself, but had also managed to get loss
N ' Next morning, new parts were fited, and -« adjusters in ata few minutes notice to
Mrs Dickinson and the bull were on their  * assess the damage and get the claim under
way home to Lincolnshire by 9.50am. . way.
“RoiclRescue provided a marvellous The quick start enablee an interim
serviee,” she said. “When you break down ]m)'mcm to be made less than a week
e away {from home, you simply can’trely on - later. This meant that they were able to re-
Pl ' the nearest garage 1o help. But the .+ +open the restaurant just cight weceks later,
S RoadRescue people ook charge £ “Avon's service was superb from <ay onc
: To0 v straightaway and organised everything” ™" onwards — swe couldn't have been looked
c et C . after any better,” said Mrs Caroline
K -~ i B R R T s Alexander, who runs the restaurant with

her husband Gordon.
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. "f”"’f ~."  Head Office
b, OFFIGES OF | 1 iddingon Rowd,

oo {  Stratford-upon-Avon, CV37 71

S THE GROUP | relephone 0789 204211
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Group Regions

2 East Regional Office
80, St. Stephens Road, Norwich, NRIIRF
Telephone (0603) 620310
N. A. Stundey, ECLL, Regional Manoger

3 Local Clfice:
Agriculture House, New London Read,
Chelmsford, CM2 0AP
Telephone (0245) 358735

: ]. A Barlow, A.CLL Sales Manager

} 4 North East Regional Office
9, St. Savioungate, York, YO1 2NH
“Telephone (0904) 631 303

- Maddison, ECILT, Regional Manager

5 Locat Offices = ‘
7, The.Ropewalk, Nottingham, NG1 5EA
Telephorie (0602) 476342
C L. Dollimare, A.CLE, Salés Manager

6 South West Régional Office
SL James' Parade, Bristol, BS1 LW
M Telephone (0272) 215421
M. E Milner, ECI1, Regional Manager

7 Local Office: ‘
Royal Building, St Andrew’s Cross,
Plymouth, PL1 2D5
Telephone (0752) 229212 ;
B. G, Briggs, ACLL, Sales Manager

S e o ————

Grouf; Branches

8 Basingstoke .
. Chureh Street, Basingstoke, RG21 1UB
Telephone (0256) 55921
M, £ Richards, A.CLI, Manage

P 9 Chester

' . 27, Newgate Street, Chester, CH1 1DQ
Telephone (0244) 350115
R. Wright, F.CLI, Manager

* 10 East Midlands
Tithe Barn Road, Wellingborough,
NN8 1DE Telephione (0933) 228484
R. M. Grafton, ECII, ML, Manager

[1 Maidstone
92399 Albion Place, Maidsione, ME14 5DD
Telephone {0622) 690303
1 W, Hirst, AACLI, Manager

12 Newcastle upon Tyne
3, Osbome Read, Neweastle upon Tyoe,
NE2 2AU Telephone 091281 7901
G. Stonley, F.C.LI, Manager

FIGHTEEN

13 Nortiern lrelund
Donegall House,
7 Donegall Square Nortl,
Belfast, BT GLE
Telephons (0232) 245961
W, I, Jones, ACLL Manager

© 14 North Wales

“Trinity Square, Liandudno, LL3U 2RF
“Telephone ((442) 850400
(2 ). Lonell, ACLL, Manager

15 Penrith
Comney Square, Penrith, CA11 7QG
Telephone (0768) 63682
¢ Dausan, AC L, Mannger

16 Seotland ’
185148, Bath Streer, Glsgow, G2 28X
Telephone 041.204 281
K. G, Smith, ACLL, Manager

17 South Wales

19, Stanwell Road, Penarth, CF6 2XZ
Telephone (0282) 705511
P, J. Toger, AGLL, Mannger

1 West Midlands

* Schefars Lane, Suratford-upan-Avon,
CV37 GHE Telephotic (0789) 414000
. H. Bolsheng, Manager .

Avé-n Offices

18 City Underwriting Room
Excess House, 13, Fenchurch Avenue,
London, EC3M 5BS
Telephone 01.623 1697

. 19 Birmingham Underwriting Room

" Lancaster Housc, G7, Newhall Street,
Birmingbam, 83 INH .
Telephone 021-233 1802

1 Stratford-upon-Avon Scrvicing Centre
Scholars Lane, Stratford-upon-Avon,
Cv376HE Telephone (0759) 414000
A. T Swindells, Manager

20 Manchester Undetwriting Room
. OR21, Princess Street, Manchester, M2 GAR
"Telephone 061-832 4651

1 Midlands Underwriting Room
Scholars Lane, Suatfordupon-Avon,
CV37 6HE Telephone (078%) 414000

Channel Islands

The Islands' Insurance Group

9} Islands’ Insurance Company Ltd,
Risk Management Lid,,
Invicta House, Candie Ruady
St. Peter Port, Guernsey
M. A, Ward, ECLL FLRAM,
Chicef Executive

99 Islands' Insurance Managers Lid,
Ingouville House,
Ingouville Lane, St Helier, Jersey
M. A, Ward, FCLL FLRM,
Chief Executie
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Overseas Representation

Beigium
Michiels & Lamquet S.P.R.L.,
Britselei 48,

.

Japan Asia Re Limited,
15th Floer, OTB Building,
160 Gloucester Road,

2000 Antwerp Wanchai
Denmark Italy
Avon Forsikring, Onello Apuzzo Spa.,
Vester Voldgade 8, Assicurazioni ¢ Rinssi
DEK:1552 Copenhagen V curazioni,

n )
France Via Pamano 26,

Saliiel 8.A, 20122 Milan

4, Rue Lamennais, Netherlands
75382 Paris Cedex 08

) Gebouw Amstel Poort,
g%c% A Mr, ‘Treublaan 7,

6, Omirou Street,
105 64 Athens

Hong Kong

Hanford United Insurance
Agtents Ltd., 1401-2, Yue Shing &
Commercial Building, :
15, Queen Victoria Street,
Central

10th Floor,

Rotterdam

Schermer Assuradeuren BV,

1097 DP Amsterdam

Tulleners van Buren,

World Trade Centre,
PO Box 21046,

A C, Fraser & Co,
Boompjes 57,

3011 XB Rotterdam
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Activities

The principat activity of the Sacicly and its
insurance subsidiary is the nansaction of fire,
accident and motor, life and pensions and unit,
trust business, Capiial equipment leasing was
added in 1989, A list of the Society's subsidiary
companics is shown in note 10 on page 42,

Genesal Business

Group net written premiune amounied o
EH5005m, Claims incurred were £187.66m
{72.2%). Commission and expenses absorbed
£60.80m (234 %). After making provision for
unearned preminms, less deferred acquisition
expensts, it deficit of £0.03m has been
transferred 1o prolicand loss account,

Long-Term Business

‘Fhe net premium income of the Group in
respect of life and pensions business, including
consideration for annuities granted, mmounted
10 £67.96m, During the year new life and
pension policies were issucd with annual
premiums o £5,08m and single premiums of
£15.49m. Avthe end ol 1989 the life assurance
funds totalled £797.27m,

P " g Loss Account
- e nfeposed tansfer of £27,00m o
ol reserve, the eansolidated balanee o be

+  ed forward amounts 1o £37.52m,

. cto .
« Boare records its sindere appreciation of
e service of Mr, M. A Jeanes, Q.BE, who
sctired in June, 1989 after seven years as 1
director; and Mr. T, M. D, Shaxson, who
retired in December, 1989 after fourteen years
asa director, .

“The directots have appointed Mr. M. Dowdall
and Mo AL S, Young wtill the consequent
‘vacancies and their appointments will be

1

submiteed to members for confirmation at the -

Annual General Mecting,

Inaccordance with the Articles of Association,
Sir Riclard Butler, Mr. A, Evans and Mr.

W, R. Motrow retire and, being eligible, offer
themselves [or re-clection,

Alist of the direciors of the pasent Society is
shown on page 9.

Enmpioyecs

The average awnber of persens employed by
the Group in the United Kingdom during
1989, including parttime emiployees, was 2,177
and the aggregate remuneration was £25.77n,

The Group sdopts a pasitive attitude towards
employee involvement We take imvolvement
to mean communicatden and consultation —
acquainting employees with the ficts of the
Lusiness and secking their views,

The Group recognises MSF, the fndustry and
services union, as representing employees st alt
levels below management. A pracedural
agreement with that union is in force and a

J ntNegotiaring Commitee meets regularly
during the year. Also, the full National Executive

Commiitee meets annually with senioy
ianagement (o hear the results of the business
for e year and 10 discusy current irends,
problems and projections for the future,

Copies ¢f the Anngal Repots and Accottins
are e aviilable to all emplayees and “The
Link', a stafl newspaper, is bssued three nmes a
year. Briefing mcetings, forall members ol
stafl; take place at deast quarterly 1o cover
progress, tergeis and profitability wrerds,
Employeesire encouraged to pasticipate in
the affajes of the Group through thei
managers and the stafl suggestion scheme,

The Group cominues to pince great emphasis
on the vitlue of tmining and during TO89 over
160 inhouse training courses were held with
over 1,660 participants attending them,

Applications for employment from disabled
persons are fully and fairly consider ed having
reyard to the particutar aptitudes anc abilities
af such applicuts. In the event of members of
stalFbecoming disabled, te Group would
endeavour w continue their employment dnd,
where necessary, appropriate retraining

“would be ananged. It is the policy of the

Group that the jraining, carcer development
and promotion of disabled persons should,

wherever possible, be the same as for A

employees who are not disaliled,.

. h) .
Charitable Donations .
Charitable donations during 1984 amounted

109 £1,705,

Auditors

Defoitte Haskins and Sells, the Group's
auditors, ure merging their practice with
Coupers & Lybrand on 29th April, 1990 and in
the ineantime are practising in the name of
Coopits & Lybrana Deloiite. They have signed
theiratdit reportin theirnew name and 2
resolution will be propased at the forthcoming
Annual General Meeting to reappoint
Coopers & Lybrand Deloite as auditors (o the
parent Society.

I M. Milne
Chainpan

A Q. Hitcheock
Viea-Chnirman

A8, Young
Managing Direclor

G. H. Ballard
Drrector

Stradferd-upon-Avan, Ist March, 1990
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GENERAL
INSURANCE
REVENUE
ACCOUNT

TWENTY TWO

Con- Conr- Parent Parnit '
* Soltdated | | sohdated Socrety Socicty
for the year ended 31st December, 1989 | 1989 Lm || 1988 £ || 1989 Ln | | 1988 dm ’
' Income
Cruss greeativms wrttten (Note 2) 2648.90 265,13 187.24 16846
Less: outwards reinsurance 28.95 93.76 1069 994
%
Net premrums swrittin 23995 231,37 17G.5% 15852
Lesy: increase in uneamaed premiums 1143 7.4 TG 756
. Previumseamed 21852 2433 16900 15096
B ‘uyf ' -
= é:’ ER A
- “;’ . ,';ﬂ:b &
R - Ouige~ ,,
o ., Grossclaims 198.34 164.61 13498 11199
: V:"p ’ £ ’ . Lo
: Y Lese owtwards remurayce’ 1068 17.00 S84 | . 7BS
oy e . A
¥ Net claims 187,66 760 13184 104.13
¥y .
. = Commission 3570 3242 21.52 1975
4 TR
Y0 . ‘Bgess 2109 254l 15,62 1404
Deferved aspusition expenses (1.90} (3.00) (112 . (LI
el S ‘
: ‘ 248,565 202.44 167.86 186.77
{DeficitySurplus to Profit and Loss Account £0.03)  £11.89 £1.24 £14.19
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A o

.m(}vn- l- Con Parent Parent
Ssltedaatedd solutated Socrety Soricty
for the year ev. - salst December, 1989 ) 1989 £mr 13 1958 £m 1| 1989 Lm | | 1988 Lm
Inuxsient income 45.13 34.90 3546 2859
{DeficrySurplies from Ceneral invermnce
Revertiee Acentnt (0.03) 11.89 §.21 1414
Incomne from non-wriranee sulsidianes 460 351 — -
Share of loss in associated camprany (0.7 — — -—
4653 5030 36.70 42,78
Less other exprenes (Note 6) 434 4.4 0.50 047
. Reorgunisation costs (Note 7) 350 — —_ —
- TN T @ae %@ 428l
Less: taxation (Note 9) o8l 10'30/“ 11.00 9.25
. . 2888 569 [ %520 38.06
Balanee nf Imi:y;.-rk Weirat 4(4\’0&: 16) 3564 30.';8 . 38.57 85,51
64,52 7:4.1-,*."‘ 58,77 6357 -
IAsc:I;ranl trangfer tagriu?gl;rrsmx 2700 §750 25.00 85.00
’ Balnncc grﬁcd forward . £37.52 £9561  £38.77 £33.57
i -
i

PROFIT
AND LOSS

ACCOUNT

TWENTY THELE
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TWENTY FOUR

' ©
-
.
Koo
. %
L4 B
.
.
s
. »
. |
‘H

[ Cone Com Parru ] Parent
sielated | | stedated Socaely Socsety
as au&1st Decembier, 1980 | 7889 Ln | § 1988 Lm | | 1989 Lo | 11988 Lm
Investmente loss resevres (Note 3) 45140 380,75 455,12 s07.1
Plant and equpreeit 52] 493 - —
Currend assels {Note 4) 104.94 Bl (AR-N 66.05
Taal essels 50089 47050 426.52 373,16
Less: finbdlities {Note 5) 37.54 2640 2166 17.62
3 513.30 45344 405.26 355501
Long Term Business funds netassets 79727 - 71826 70467 G52
e m&z iﬁﬁ“ﬁ‘b‘s CEEEDN 7 95 “£1,007.98
P ,1tq:f§érszlo~.'
- ‘ f{mﬂ.‘ L
o . Geveral resore 16038 153,38 13500 11000
"ot e "Additional reserve 494, 4.0 4.79 479
v s Profit and loss eccount 37.52 3564 33877 38.57
€T o L oA 17396 17856 14830
e vl < N B
Ve - Insurunce funds:
b vy A LUnfamed premitns 111,14 101.68 7580 69.53
o gt%E Chutstandding claims (Note 15),  200.27 177.50 155.84 18165
4 ey [N .. N L
r Y - . LY &
S SRS, T T Hss0 484 ¢ 40526 W55
C N Lomge-Tags BusineSs funds - 79727 71826 724.67 065244
A 57, ELI7170 [E1129.93)  £1,007.98
S A S s ORI ;. i
r&‘“,»'l Q"!"?"ps KRS ;\; ‘ v g -

“Iyese accounts were approved by the directors

ata mcctingmi’_é;ﬂ) February, 1990 and were

signed on their behatl oy: .
. . r,,“‘ &

[
s . -

3. M. Milne Chainnan A5, Younyg

A Q. Hitcheock  VieeChainman G 14 Ballard

Siratforduposn-Avon, 1st Marely, 1950

Mandging Director
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Director
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tor the sear encded 3lst December, 1989

1989 &m 1988 £m

e

General Insurance
Somirer

{Uriderweniting {eleficuVyerplies fess profit ared
Joss weconnt expenses phus uther juome
{oupts anuestment income

Faxatrm

Adettelrihact} adpistments m other smeese
Unearned freemuens lews

deferred qoquisilion expereses

Cutstanedmg elnims

Apenis* balgnees and deblors

Cralutors
Degmecintion

Applcation

Increaseldecronse} in

investments less reserves and lpuid assets
Fixed interest stocks and shares

Ondinary shares

Share in assocraled Compmny

NMortgages, loens and deposits

Freelnld aud leasehold frroperty

Loans {o associaled Company

Other assets

Carhi ot beank

3.4 12260
Al 3190
4169 4716
181 180
2888 36245
9.51 1404
347 1193
{£1.56) (1.92)
11.13 (234
L73 1.20
£73.16 £59.38
102G 580
17.71 16.21
0.14 —_
21,73 1275
20404 1651
0.85 -
146 132
057 174
£50.33

£73.16

CONSOLIDATE
SOURCE AND
APPLICATION
OF FUNDS
STATEMENT

FWENITYEIVE




LONG-TERM
BUSINESS
REVEMNUE
ACCOUNT

e o T
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TWENTY SIX

Pl

[ S
Camre [ Cone l’rmu’ F | Parent
solulated |} solidutad Sorrh § 4 Saely
fior the year ended 315t Decenber, 1969 1989 Lm 1958 £im !93‘) .f.’m ‘ IS £mi
Income
Praniums 2952 25495 2580 222
Considgration fin anmalies 3892 26.64 36.60 25.30)
(Nate 2} 6844 5048 6246 4751
Less rrassuranee 048 033 038 0423
67.06 5225 62.08 47.98
Gmss investment monne 70.5%2 6522 7205 59.06
m.-ufrr of renlised profits
on investinends — 2650 - 24,00
; 147.28 14897 13413 130.34
' Quigo
Claims by death 521 517 4.93 473
, ‘Claimps by maturity 27928 23,03 2452 2039
“ At Sunénders | 247 3.66 245 3,16
SIS Annuilies 6446 552 6.18 5.96
‘ 1192 3738 9188 3354
. L&(E‘Tm:m!mn[t Yeequenies 0.67 0,70 0.67 0.6}
! 1.25 36.68 37.21 32,95
S8 Tiowtion g 781 G54 631
o | Curmm.man 11.82 1.0 10.98 4.36
R 788 780 7.07 6.95
e, a7 o6 | 6L80  bigh
['5”‘ &.pl‘ pﬁi ..;g L
’ hwc(m: in ﬁmd dunug the’ year 79.01 86.91 72.23 7929
Ad’d: fund at rirz brgmnmg of he year 718.26 63135 G52.44 573.)5
£1826° -m4.67 £652.4

Fund at thc end nf theyear ! £797.27

—




#a

r Canr
unlatrd
asat 31st December, 1989 l 1989 Lm

(73
sofsclirlod
1988 L

Parent
Soctety

Fravent
S ety

1989 Lor | | 1955 Lm

Investments less reserves Nofe 3) 786.42 714.61 71143 HG05
Current assets 4 fole ) 2480 1968 93,35 1830
Towmlassets - IRILIZ  £73432 . £I8478 (66725

Refreesented by
Assurance fund 79727 718426 724,67 65214
Other Babilities (Note 5) 13.85 16.06 10.1] 14.81
SoE8lLA2 £934.32 ; £75478  £667.25

]

LONGTERM
- BUSINESS
BALANCE

SHEET

TWENTY SEVEN



1 Accounting Policies

‘The accounts are prepared in accordance with
Sunements of Stndard Accounting Practice so
far as considered appropriate o insurance
companies.

NOTESTO
ACCOUNTS

a) ‘The accounis swe drawn up in compliance
with sections 268 and 2569 of, and Schedule 8
to, the Comparties Act 1435,

The Society avails fsell of certan of the
exemprions {rom thic disclostire tequirements
of the Companies Act 1985 applicable o
insurasnce companies,

b) Basis of Consotidation

The consalidated accounts include the wssets
and liabitities at 31st December, 1080 of the
Socicty and its subsidiaries with the exception
of the Isfands’ insurance Group whose assets
ard Tabititigs are incloded atits fest
accounting date of 31st March, 1989, Similarly
the resulis of the Saciety and s subsidiaries
: « areincliced for the year ended on
' 315t December, 1989 with the exception of the
Uslands" Tnsurance Group whoseresults are for
‘the year to S.st March, 1949, Owingtathe
. dissirrilar nature of the insurance funds and
the nionvinsurance subsidiaties, the tumover,
. results apd related depreciution are stated
¥ without offsetting intra-group trading. income
fromt neidnsurance subsidiarics is shown in
‘ the profiLand 1oss accounthefnge chirging
depreciation nnd adrinistn: . expensces.

o)’ I'ranshuion atit Contry* e of Foreign
Curreacies ’ el
P Fureign currency transactions havg been
translated intgstepling at rtes of exchange
. ruling during the yeu, Assets and liabilities in

jug N

 forvign currencics have begn trariglated at the
rates of exchinge ruling it the end of the year
“oa ‘except for investments, which have been
' ranslated at historical rates.

o )y Géneral Insurance Busines

The underwriting balance is after making
provision for uncarned premiums, wnexpired
risks and outstanding claims.

. Provision for unearned premiums is ciculated
onu proportional basis after making an

LR appropriate deduction for acquisition costs.

aE Provrsions or unexpired risks are maintained

when requited to cover the estimated excess of

S liabilities over the uncarned premism.

Oustanding claims include reserves and
provisions for claims incurred but not
reported at the balance sheet date,

For all funded business, preamiums less claims
paid and expenses relating to the open years
of account are ¢arried forward and intreased,
il necessary, 1o meet the cost of estimated
liabilities.

¢} Investment Income

fvestment income is included onan aceruals

LWENTY FIGHT

basis. UK dmvidenuds are grossed up by the
anaching tax ¢credits.

B Taxation

UK and oversss txation charged in the
profit and loss accountand the longtenn
business revenue account is based on profins
and income for the year as detentnioed in
dicordance with the relevant tax legislaon,
1ogether with adjustments in respect of carher
yeurs,

Delered tasation is calcutated on the Hability
method and consists of e estimated taxation,
or tetief from taxation, which is expected 10
arise in the foreseeable finare from materiad
timiny differences,

Tax payable or recoverable on the realisation
of nvestments is carried 10 reserves.

) Investiments

Investments at the vear end are shown at cost
less investment reserve with ihe exception of
investment propertics which are shown at
market value less investment reserve.

The yalue of investments was in the aggregate
at least equid to the aggregate of the amount
thereof shown in the respective balance sheets,
For the purposcs of this stuement the vahies
of investments were deterined as follews—

Propeny - atasounts certificd by internal
and exiernal professional valuers sl.open
market value.

Listed seeurities — wt middle market value,
Unlisted secitrities = at directors” yaluation.

Profits and losses on realisation of invesuncents
afier adjustment for taxation have been
mansferred (o investment reserve.

Ailocation of realised profits from invesument
reservesare made tolongterm businessrevenuc
and profit anc loss acconnts when appropriate.
1 98¢ the Directors consider thint no transfer
e rade o the long-term business revenue
accotnt nor 1o the profit and loss account,

hy Long Tern Business Funeds

No part of any fund required to be kept
separate has been applicd directly or
indirectly for any purpase except the class of
business to which it is applicible.

‘The Tiabilities in respect of Torgterm business
do not exceed the amounts ot the respective
funds. All other liabilities in respect of the
longerm business are as shown in the long:
terrn business batance sheed

i) Leased Asscts

‘The major proportion of the Group’s leasing
imnsactions are intra-group and hence the
ireatment required by Staterment of Standard
Accounting Practice No. 21 is not considered
apprapriate. All feases ave treated as uperating
feases, Annual rentals payable and reccivable
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are chavged or credited o the revenue interest accrued on angy surplus wrising in the
accounts or profit and loss account. schemes is deducted from the regular pension )
j} Depreaation costs . P .
el . ' i) General Eguipment w
Depreciation is charged a1 295 on the cost of ) General Equipmic :
buitdings in the Group's own occupation. Addditions to and replacements of general
. uipment huve been inctuded in expenses it
B . ae e € )
k) Retirement Benefits Schemes the revenue acconnts except Jor dhe assets held
The Group operates pension schemes covering by the nondinsuranc subsidiaries which are
the majority of émployces. The schemes are wrtten off on a stmightline basis over their
valted regularty by qualificd Actuaries the rtes  estimated useful lives.
of contribution being deter mined alter taking 3 onebsd
account of their advice, ) Goodwill
et . oadwi ronsolidation is wrilten
e person comsrc et o Sondllon analiton s ol
acrordance witl the advice of the Actuaries and 05;2—’ u“h_\;c' ” ’ i
' are accounted for by charging the tost of PUrEiinse.
£ providing pensians ovex the perio! during n) Associated Company
. which the Group benefits ; . .
‘ which the Group benefits from the employees vy b 1eciis of the associated company hive
‘ services. Variations from regular castarespread ‘been accountesd for wsing the equity methzd
‘ : over the expected average remaining working - 10t rsing ity et .
o lifetime,of the tnembers of'the schemesspid : S A : . L
i " @ . RS " ! . . o ' “
T . r/“ N o v * TR re— - - Ty, R
8T e 2 Gross Premipms Written %, | w . Yo . 2 -
. s Nl e ¢ "t - ; 7 i,
k. « "The gross premium incodie for the yeany . . : L
) major class of business was as followss  « Tt
V- A : Cam Con- Parent Parent”. - .
Yoo e A soludnted solidated || Sciety Seiey 10, 2
2UoL Tt GenedalBusiness ;o L1989 £m || 1998 Lm || 1989 £m | | 1988 £m < N
o .m:_. LS r s M - - - 4o .,
i 2ot et Fre & Arcident 10598 . saGe G031 ¢ 5398 L, Lam
. R Motor 12324 118,19 9226 8526
A .o Perimal 5584 4941 3467 pat e T ;
. e ) ¢ Rensuranee arcepted 254 . 2B — -— :
i 3 & PN o ‘ -
24 4 1S Taa =y A AT et *
A P v i *zf:ws.wvim%} . 16346 o
ST st o e Crume B ; RN e "
e u e e ' e :
- T N i L & s
! * Long Term Businesy - ... K WL S
N Life 2052 2595 2580 222
y. g P WA S Annity 0.5+ . oosh 056 056
R ONS 2 o , Dengions 8,48 96,04 3616 . LT
-l N - ; - N .
St b : L Bl B8 LTAP62AG 475
3 © ¥ 1o e : Pradne -
v N o — T
‘M“ »" 3 . £l
‘The gross premium incoine,wds written in the C,
I following arcalkl*r - v .
. S - Con- Comt- Pareni Pareit
oy . : K | sulidatad | ) sodidaied Sovety Society
LI e General Husina}s‘.,” , ) oyl 1989 dm 1988 Lm 1989 Ent 1988 Im
LA AL Y ’ S 4
A r i < United Kingdlom 283,50 24982 187.24 16846
oL e - T Ouericas 540 531 - o
A . - A7 28890 26518 {7 518724 - 16845
% T - bo G e ‘
b . = - : bl
: “RY . . ) s =
. vy ' LongTerm Business : ' 2
¢ 4 : United Kingalom 6287 19,76 56.50 4463
- i Oversra 607 2k 607 288 !
[ ey . -
. - K i .. 6844 5258 | v, 6246 4151
5 ) M v b L S -
bog :
b
b .
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3 Investments (Less Resevves) |
Gt {inr Farent Furent
soludazed soludated Socsety Socsety
Balance Sheet 1459 Lm 1 M58 L 1989 L 188 Lm
Brish Covernmenit and locol authoriny seounaiios 12 5] 12133 10036 80,96
Frxed wiornst stocky and shairs 2551 L343 1660 1GH7
Crdinory shaes 15608 13437 12368 11095
Martgges, loans and drponty 7165 4993 3396 .89
Freeheld ancd loaseheld property 765 4768 3505 2140
Shetres i sibsidsanes —_— - 257 268
Laans o subsideties — — 4265 24360
Sheres m assacnind compary (BE] - 025 —_
Loam i asuxwni ompeny 0.85 - — -
45140 380,75 30512 30701
Long Tern Business Balance Sheey,
Britath Governenent esred foeed authanty secunities 202,78 326 18745 13440
Fueeed interest Stocks aid shaves, 163.75 13580 14326 1357
Ordinary shares . 28543 Pt EH 20051
. Marigages, boans and depegtts 1210 21L9 10,01
Freehotl and iraschold property 7805 91,12 055
T4 3 s )4:7'!,]'4?3 G49.05
4 Current Assots’
(on- Com Parent Farent
wiidatel slidated Sucarty Scciety
Balance Sheet 1939 [m 1988 £m 1559 Lm 1958 Lm
Stk held by nonkinsurance sulsidinnes 0.20 Q22 —_— -
e frinn ogents and policybolders R 5.7 2798 .5
Claimd rremvermble dnder rensurmive 402 317 182 168
Jnterest and remts prerund 455 3 265 2857
Seeuritle for sulbsoquent sttt 2.2} . 845 194 044
. Due from subsicliary - — 0.06 0.38
Crrtrficnte of fx deposit - 040 —_— 0.40
L Pensimt propayment 27.80 27.80 27.80 27.80
Sundry debivrs and balanees 429 100 219 240
. - Cash af bank 10,40 933 A36 533
¢ Sehs
‘ ' "o 10428 0417 - 7180 66.00
LongTena Business Balance Sheet
Due from [Nid.’_’gr'm/flnj 1.52 115 122 047
Taterest aud rends aecriad h.86 664 626G 6.08
Securatees for subsaquent setilement 344 102 317 0.4
Taation reanerable 710 659 710 649
© Ihie from toossurers 0.05 027 0.05 027
Swidry deblors and balanzes 0.52 — 0.58 -
« Debinr ve property sale 4.08 - 408 -
Cash at Ieink 1.03 407 0.95 840
2480 1958 2355 1820




4
('I
:
1
' 5 Liabilities \ -
Comr o Parent Parent
sludated solulated Society Socsery
Balance Sheet 195¢ Lm 1988 £m 1959 £ 1988 Im
Serunties far subsequent seitlemens an 2508 201 a8
Do to sdyxtuenes — ~ 1.76 129
e o remsurers 789 747 300 usy
Taxatum 12,16 8.69 9.1 685
Cther creditors and bolasers 1427 7.7 576 477
g 2646 T 21,66 17.62
£ s
Long Term Business Balanee Shewt
Cutslarding daens 1.58 224 143 214
Seeumties for yubsauet.t seitlonat 737 TLOS 642 1042
‘ Dras to resssierers 037 0.37 036 030
Due to ogents 035 0.25 0.8 0.19
- Taxntion 043 - - -
' . Other reditors and bilances 375 2
.o S Due o subsidin, ompany - -
L ’ ¢ 1481
St -
[T i - . - "
BE L o, N . "% v N P
R 6 Other Expenses ¢ o [ R
- s . } Con- Joon Pareat || FParent - :
, . solidated | | salidated Socie ~Xocirty. %
4 * . A 1969 Zin o) 1988 Lm || 1989 Lm 1988 Em. .
(. Yao Co T —— -
. Expensi ot charged to other acrotnts 207 147 005 - - 006 £
R Praymenly under NEU organisgtion scherne | 001 * 0.01 001 00 -
ULt Auditurs' semmneatem 018 " 016 on LH11{ B
o <. . Directers' fees of1 . " gl0 0.08 003,
K ve'  Depreciation 178 1.20 0.08 008", *
. T & Invesiment axpenes 024 g 020 017" 0.15
i a - > s o,
Tete e e : cpe 047
PO o0y . & s
o ’ " 4 e
-\ - o ; .
3\, V ‘; "“ I; o 74}teorgnnmu°:‘ %?u( ) :’, .
B This amount represents-the current and ., Deferred tax on'the rearganisation costs is a
. * _anticipated costs of the Avon Generul “ereditof £1L05m, -
i :flusu rance Business reorganisation.’ L -
8 Directors and Employees
. oz Iri the profit and Joss account provision has ‘The emoluments of the remaining directors of
AL been made for directors’ fees for 1989, The . the Socicty are classified in the foliowing table:
5 >.,  aggregate emolinnents of the Socicty's i ‘ Number of Ditretors
RSP g directors including the amounts payable to Enluments. 1939 1988
JirEs b them as directors of subsidiary companies oo
cnaT R e T wereas follows £0~£5,000 2 -
o0 T : 2 , £5,001.~£10,000 8 9
e, 1989 1968 £10001-£15000 ¢ - 1
b RN . £15,001 - £20,000 1 —
. SR Fees® -£113,044 £1€0,100 o, - . '
‘ Tt < Other emaluments £ = £ 41311  Pensions to former directors amounted to
; Y Penson omrifions L —~ £ 2919 £29,185(1988 £22,284),
L % Inéluded in the above is 32,250 pagablc to The cinpluments excluding pension
: <. ncludcc .. contributi¢ins of higher paid employees in
Eo . {the Chairman (1988 £28,060), who was the 1689 are cinssified in the following table:
S s+ 7 highest paid director {in 1968 the highest paid : n the foflowing
" r dircctor reccived £40,167 together with v
‘ bcgcﬁrs in kind amounting to £1,144),
L
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PRSI

At 315t December, 1983 two olticers of the
Sorwety had in aggregate loans of £56,9(
made on normal tenns under the staff
mortgage scheme (B8R two officers £56,90%).

Number of Fapligers
Fomzduments 1959 88
L 30001~ £ 35000 3t It
£ 85601 = £ 40,000 2 ]
L 40001 = £ 45000 8 4
£ 45001« £ 50,000 2
£ 50,001 - £ 55000 2 2
£ 55001 ~£ GOO00 4 -
£ 6000 = £ 65000 2 1
£ G500 - £ 70000 1 —_
¥ 90001 -5 95,000 —_ )
2115001 - £120,000 1 —

9 Taxation

‘The profit and loss account shows the taxation
borne and chargeable on interest, dwvidends
and rents and on the results of the year for

In the longletm business revenue account
ixation has been compuied on the basis

- applicable to lifc assurance and pensions

subsidiaries. U business.
A Comendwinted, Conwdulaled  Patent Socicty Parent Socrety
: Piofii and Last ~ LomgTem Prfitand Lay - LomzTerm
J ’ 1959 | [ 1985 |[ 1999 [ 1988 | {1989 || 198~ | 1982 } | 1982
r £m £m fm|] £m £m 3 £m £Em

" Utiited Kingdom "Taxation
e, Corpurction Tee 933 710

162 277 728 621 092 .28

2 Defered Tac (084 0420 038 045  OX1 034 038 040

1 Incerme Tax tnt fronked smuetmaont ‘
name 432 S35 560 444 S60 271 AI2 3%
ip . v Tizel 1097 760 766 1099 926 642 G647
‘ (Lo Dol Twatos Reif 021 019 020 019 027 019 02 047
Share of A, sociated Company’sflac. 006 - - —_— — an —— ~
“Fpul UK Taxstion 1248 1058 740 747 1072 907 Gi6 630

. Oversoas Toation 0587+ (122

052 034 0.28 (L18 0ag oM

©f, - i28L,. 1080 'ixmz

781 [ 1100
Al s

T

408 j 664 681

L3 I ¥ [
Deferred taxatiprin'the balance sheets is
inclided undepixation'antl hmounts to

£458,000 (1988 £1,335,000) in e Llance

,% 1, shect for general business and £169,000 (1938

« £5,000)in the long-term business balanice
shecl. N

. L « . -
10 Subsidiaries .
The National Farmers Urisn Mutoal Insurance
Socicty Limited, a mutual company limited by
guarintee, is the ultimate holding company, ™™

Subsidiaries in the Group arc as foows—

NFU Mutual Management Cnipriny Lid*

Avan Inusuranee PLG .
R NFU Mutual Unit Managers Lid

NFU Mutual Investinent Servires Lid.

Knights Property Company Lid,

iddington Finanee Lid

Eddward S & Son Ltd,

Tuldington Investments Lid.

Tiddington Nominees Ltd.

NFU Mutunl Linked Pensions Lid,

Harvester Proferties Lid,

Eacli of these companics is incorporated in
England, has an issued capital of erdinary
shares only and is wholly owned by the.
Sociey.

In addition the folleiving group of subsidiary
companies is registered in the Channel Islands—

Islands’ Insurance (FHoldings) Lid
Isteruls’ Fsuranre Manngers Lid
[stirds” Frsurance Brokers Lid,
Lovick, Marvtin & Carter Lid

 Istaruls* Insrerence Company Lid
Invicta Inurance Sevvices Lid,
Risk Management Lid

*denotes direct subsidiary

11 Associated Company

The Group has one associated company which
is NFU Mutual Fisvance Lid, a company
ncorporated in England.

FHIRTY TWO
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14 Stock Lending

12 Retirement Benefits Schemes

The Group’s Renrement Benefits Schemes are
defined benehit schiemes and cover all matenal
obligations to provide penrsions o retined and
curreat employees, The assets of the schemes
are held separately from those of the
companics. Contributions to the schemes are
chargied ta the prafitand loss sccount so as o
spread the cost of pensions over employees’
working lives with the companics.

“The contribations for the schemes are
detenmined by a qualified actuary. The most
recent valuation was at $is March, 1988, The
assumptions which have the most significant
effect on the results of the valuaion are those
relating to the mte of return on investments and
the rates of increases in salaries and pensions. It
#15 assumedt that the retupns on new
investments would be 9% per annum, that
increases in dividends wolld be3% perannum,

that salary increases would average 7% per
annum and that present and fiture pensions
would inereasé at the rate of 5% per anaum,

The vihuation of the rain scheme disclosed a
surplusof £278mand the Sociey's contributions
were reduced 1o it until Bist March, 1982,0r the
dlate on which the resulis of the next triennia
valustion are availuble,

Under the ansitional rules of Satement of
Sundard Accounting Practice No. 24, the
surplus has been accounted for as a prior year
adjustment, the effect heing 1o credit the profit
and lossaccount in 198810y £27.8mand increase
current assets by the 2quivalent amomnt. An -
amount of £2,15m has heen charged 10
expenses, biéing the regular pension cost, and
interest accvued on’the surplus of £2.08m has
been credited agdinstis amount,

iy L R

«

13 Capita! Expenditure : s

Capital expenditure not provided for in these
accounts as at $1s1 December, 1989 apiounted
to approximatelyr © . .

R

"
.

o ) 1989 19588
) Lm £m] .
Controcted for 721 222

Authorued bt pot cmtroéiad f\nr <1682

3

: e
Holdings of UK Government,securities with a

B 3 "
3 . .

315t Decevaber, 1989 under approved stock

CUTRINTHICS.

value of £33.7m (1988 £272m) were on Joan al lending schemes. .
15 General Business — Qutstanding Claims Com- Con- . Parent Parent
‘ ' " slidated sodidatel Society Socirty
' 1989 Lm 1988 £m 1989 £m 1988 Lm
. - Gras 23425 87 2078 16607 15440
Reinsurance 2498, © %3003 1228 4 1731 -
5 &
Nrt 20927 = 17780 ' T 15584 « 137,653
16 Prior Ycar Adjustment ol Parenl
< . idatedd Society -
The profit and loss account has been restated ad;mm fm .
as follows ‘ o
Ralance of 15t fawnry, 1948 808 7.7
Add: pension reperyment 2780 27.80
D 3551
r J AN i(‘\ .
N
Auditors’ Report )
We have qudited the acemts far the ear mdad
315t December, 1989 on pages 22-33 in accordance
with awliting standards.
11 our ofrindom the acconis have been properly : .
epared in accordance with the provisions of the Coapers & Lybrand Deloitte
Companies Act 1985 applicablé to insurance Chartered Accounianis

Liverpoot, st March, 1990

B,
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Chamrman
B M. Milne, CBE, B, FRAGS.

» BOARD OF
DIRECTORS

Ve Chatrman
A, Q. Hicheook, GBE, MA.

)

Mavaging Director
A.S. Young, FG.LL

)

General Marager
C.T. Bilby, FCA.

)

G. 1. Ballard, CB.E. )P, D.L.

i

| '

i -

i

4

) Activitics " Alist of the direciors of the Company is e i g
Rt 'The principal activity of the Company is the shown above, o TN

ki A s

and pensions husiness,

" General Business

Net written premiums amounted (o £83.25m.
Claims incurred were £55.81m. After making
provision for all expenses and for uncamed
premiums, less deferred acquisiticn expenses,
a deficit of £1.28m has heen transferred from
profit and Joss account. -

Long Term Business

‘The net premivim income including
consicleration for annuities granted amounted
10 £5.8%m, During the yenr, new life and
pension policics were issucd with annual
premiums of £0.34m and single premiums of
£0.98m. At the ¢nd of 1989 the longterm
business fund wialled £72,60m.

Profit and Loss Account

Aficr providing for the proposed dividend of
£096m and the proposed transfer to general
reserve of £2.00m the balance to be carried
forward amounts (o £1.14m.

Directors

"The Boatd records its sincere appreciation of
the service of Mr. M. A. Jeanes, O.B.E, who
retived in June, 1958 after seven yearsas a
dircctor and Mr. T, M. D, Shaxsen, whao
retired in December, 1984 after fourteen years
as o diver tor,

In zceordance with the Articles of Association,
Mz, €3 T, Rilby retires and, being ¢ligible,
offers himself for reclection,

Auditors

Deloitle Haskins and Sells, the Company's
auditors, are merging their practice with
Coopers & Lybrand on 28th April, 1990 and
irt the meantime are practising in the name of
Coapers & Lybrand Deloitte. They have
signed their audit report in their new nune
and a resolution will be proposnd at the
forthcoming Annual General Meeting to res
appaint Coopers & Lybrand Deloine as
suditors of the Company,

. w1

W ."“‘I S b itk T
transaction of lire, accident and motor, life %‘*Mﬁ:ﬁ &

BT

1

DIREGHOES

1
D, di. Milne QX //{ /,{g.f..-—p

Chatrinan

A, Q, Hitcheock %\‘“&“"‘dﬁ

Viee-Chuirman

#. 8. Young A
Managing Direct

G, H. Baliayd

Director W}

Stradford-tipon-Avon, 18t March, 1990
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| INSURANCE

gREVENUﬁ;

S

ek,

THIRTY SIX

for the year emded 315t December, 1989

e

I.-r,.( 2

Income

CGrass prevmums writien (Nole 2
Less: outoands reinsurguee

Nel fremiums wrilten

Lesw incroase m searnad frremiun

Premivuns varmed

OCutgo

. ) Grass claims
Less: gubuards reinsurance
Net rlai:.m

Comnmidssion

Expeses

Deferved nequisition expenses

Deficit to Profit and Loss Account

o

1989 Lm !.1..9:&{’.?1 A
10182 5630
1797 13,58
8395 792
397 947
7928 63.25
6329 1792
742 446
5581 4316
4.1 1263
1142 1138
©78) (187)
8056 6555
£(1.28) £2.30)




e T A

1988 Lm ]

for the veat ended 31st December, 1989 | 4989 L || .

Ingestment mcome 956 6.24
Deficit from Generd Insuranee Revenie Aceount (1.28) (240
B2R 34

Lesse ather experces (Nole 6) 0.14 012

Rearganssint tusts (Note 7) 3.50 e

4.64 3.82

Teaxatwn (Note 9) 1.35 1.18

| 329 2,64

Palance of lmxt your's aecount 081 0.7

410 3.35

Lesx proposed transfer ta generul rescrve 200 250

2.10 0.85

Less: jiropsed dizidend ; 0.96 001
Balance carried forward i £1L.14 £0.81

PROFIT
AND LOSS

ACCOUNT

THIRTY SFVEY
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. BALANGE

3
§j
1988 Lm J

-

S - SHEET as a1 B1st December, 1989 1952 {n:
S T ¥ W

e e Trvestrrends less reserves {Note 3) 121.65 89,75
: o Curvent assets (Note 4) 3N8G6 020
Total assels 152.51 11695

Lexs, lighilities (Note 5) 15.G3 g

156.90 10871

LavgTerm Busimess fund nef assets 7260 6582

£202.50 E17453

' - . Refresented by
where capital (Note 13) 500 500
R M ‘i’.‘

Gamul?c;nnﬁ 2500 23.00

. Additiona! peserve I 0,16 016

Investment revatuntion reseve (Nole 15) . 17.50 7150

Profit and loss acemnt . 114 081

48.80 3647

fuwranee finds:

Unearned prremiums 3539 3214

Outstanding elains (Note 14) 5277 . 4010

J 13690 10871

SongTerm Business fund . 72,60 6582

A 20950 £17453

‘These accounts were approved by the
dircctors at a meeting on 8th February, 1990
and were signed on their behalf bys :

R A SN B

. !
D, M. Milne Cheirman A8, Young Managing Director

| ‘ | Aelbonsts ,Ww

A.Q Hitchecock  VieeChairmun s H. Ballapd Director

Suatford-upon-Aven, Ist March, 1990

FTHIRTY EIGHT
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SOURCE AND

tex the sear endded 31 December, 1989 1989 &m L1 1988 £m ‘ — -
- ’ it = APPLICATION
General Insurance bl_, FUND S -
4
Source X
STATEMENT
Uniderwr:ong defieit pirs profit and \ L
logs acommt expenises (1.92) (242 ) )
(iross urpestnent maeme 456G .24
464 38
Toentum payalde 135 118
329 2054
Adebiicdadvct) vaipustments i other sources
Divestnent revaluation reerve 1045, -
Unrirnied prembom less
deferved acguisition eqpenises # g 7.61
Oritstandsnyg claims 1267 G52
Agrmts® balences and debitors (3.02) {2.48)
Credits 645 .03
{ £3168  £14.62
i
v Application
¥ Dividerd pain 0.04 0.04
Incvensedidecrense) in investiments lesy reserves
and liquid assets:
Fixved interest stocks and shares 9.5% 4.18
Ordinary shares 1499 3.88
Morigages, loans and deposits 4,05 539
Frochold and leaschold property 133 1,67
Other assets 0.62 oM
Cash at bank (.88} (0.75)
£31.68 £14.62
PR
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% 9 o
A s - 2]
i ) = l‘()N(’ .:PR - for the year ended 31st December, 18649 1989 £ | | 1988 Lm
' " BUSINESS 1 L2
; - : neome
} REVENUE . .
i : * Preeuwns 72 3
i AC OOUNT Consideration for unmusties 2.96 1.33
! -
: : tNote 2) .98 567
Lesx: reaswurance 0.09 0.10
5459 4497
Grost investmers eome 7.27 6.16
Tranyfer of rendised profits on investments -_— 250
IENT 18.65
Ii Cutgo
Claims by death 0.29 045
Cinirs by matirity 256 2.64
Survenders 0.51 050
Amnaties 0.28 0.25
4,04 5.84
B ; ‘ Less: reassurance recoveries T - 0.09
404 37
v . N Taxation 1.28 1.00
P 7 ' Commission ‘ 0.24 0.31
: Lixpenses 0.82 095
‘ #
' 6.93 .01
Incronse in find durivg the year - 6.78 - 7.62
e Add: find at the beginning of the yaar 65.82 58.20
Fund at the end of the year £72.60  £65.82

FORTY
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l: S gLl R
! i ;
,;"L o (T il I lg i\{i
as at 3ist Decembier, 1989 I 1989 £mJ 1988 Lm i %S]S\IGN%??S g
_ S ‘{ . \‘ ‘ C w
Investments Iess reserves (o 3) M8y 6559 B}\\MNGE :
| SN : i

i

hia)

Current assets (Note ) 1.51 a8 - S )‘;;-ET o
Total assets £76.40 %707 7 R ,O;
Represenited by :
Assunince fund 7260 65.82 ‘J
Other linbilities {(Note 5) 3.80 125
£76.40 £67.07
filg
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NOTES TO
ACCGOUNTS

FOREY TWU

I Accounting Policies

“The accounts are prepared B accordance with
Stateraents of Stindard Acoounting Practice sa
far as considered appropride Lo insurange
COmpanics.

a) The accounts are drpen up in comphance
with sections 254 itnd 258 of, and Schodule § to,
the Companies Act 1985,

"The Compans mails usell of cerain of the
exemnptions from the disclosure requirements of
the Companics At 1985 applicable 10
insurance companies.

b) Transladon and Conversion ol Foreign
Currenries.

Foreym anTeney imnsactions have been
ranslated into sterling atites of exchange
ruling during the year. Assets and Habllities in
for ~ign currencies have been transtated at the
raes of exchange nifing at the enud of the year
except for investments which have boen
ranslated i higorical rates,

£) General Insurince Business

The undeswriting batance is afiee making
provision for uncamexd premiums, unexpired
risks and owstanding daims.

Pravision for uncamed premibuins is clculaied
oun a proportional basis after making an
.appropriate deduction for acquisition coste
Provisions for unexpired risks are maintained
when requined o cover the estimated excess of
liahilitics over the uncarmed premium.

Quistanding claims Inchude provisions for
ghaims incurved but not reponted at the balapce
sheet date, ‘

For 4l funded business, premiums less claims |
paid and expenses relating 1o the open years of
account dre carried forward and increased, it
necessary, 1o meet the cost of estimated
liabilities. :

d} Invesunent Income

Investment income is included on an acaruals
basis, UK dividends are grossed up by the
attaching (ax credits,

¢) Taxation

UK and overseas taxation charged in the profit
and foss account and «he long-term business
revenue account is based on profits and income
for the year as determined in accordance with
thy relevant tax kegishtion, together with
adjustments in respect of earlier years,

Deferred tuation is ralculited on the liability
method andd consists of the estimated tixation,

ot relief from mxation, which iseapeced
arise in the foreseeable future flom material
timing ditlerences

‘Tax payable or recoverable on the realisation uf
mvestments is eatried 1o reserves.

f) Investments

Investments it the year end are shown at cost
fess investment reserve with the exceptions of
investment properties which are shiown o
mirket vilue less fuvestment reserve and those
investments revidued by £20m by the directors
which are showi befow macket value,

The value of invesunents was in the aggregate i
least equal to the ageregate of the amoun,
thereod shown in the respective batinice sheets
For the purposes of this stxiement the values of!
investinents were determined as follows—

Property — at amounts certified by internal and
external professioral viluers at open market
value.

Listed securitics — ut middle market value,
Unlisied securitics - - at directors’ valuation.

Profits and lossey on reatisation of investinents
after adjustiment for taation have been
transferred o investment reserve.

Allocation of realised profits from investment
reserves ire made to Jongtenn business revenue
anel profit and Toss accounts when appropriate.
In 1984 the Directors consider that no transfer
be made 1o the longtenn business revenue
account nor 1o the profit and loss account.

) li:;:g-‘l‘cnn Business Funds

No part ol any fund required to be kept

. separate has been applied directly or indirectly
for any purpose except the ciass of business 1o
which itis applicable, :

The linbilities in respect of fongterm business
dlo 1ot exceed the amounts of the respective
funds. All other liabilities in respect of the long:
1enn business are as shown in the long-tenn
business balance sheet.

[ oy E = g Wb S b e D . e
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Totmens R W

2 5 s Premiums Written

The gross premium income for the year by
miyor class of business was as follows:

‘The gross premium income was weatten in the
following arcas:

1959 | | 1958 1949 J 1988
im Lm £m £
General Business General Business
Frre & Acevlent ARY3 3534 Untiod Keygndors. 9626 BISG
Aslar 3095 274 Cherses 490 404
Pewnal - 2247 2018
Ranamanee aceepted 284 254 101,22 3680
101,22 5630  LongTenyile
— wirpdo -~ 507
Long-Tenn Businews ke vserat » —
Life 372 3.74 st oemras
Armuy 004 063 541
Perwms 222 130 ¢ ——
598 507
3 Investments {Less Reserves)
. oy
. 1989 | | 1988 1989 11 1988
Lmi F1] Lo |} Im
Balance Sheet Long-Term Business
‘Halance Sheet
Britwds Government aod bl

quthonity secwrities 3595 1877

Fixeed micrest stocks and shares . 891 656
Onlinery shares 5090 3591

Moriguges, loans and deposits 1930 1525
Frechold and lecsehold property . 1359 1026
Shares in fellowe mibsihary 800 3,00

12135 8975

" ———irn el

Hritish Goeriprent ard foal
authority setcritis 1833 \BEG
Fived intoest stocks and shaves 1850 12.23
 Ontinwysharss 2533 2492
Mortgiges, loams and deposits 44T 209
Frechold and leasrlold property 1086 749

© 7489 6559

By

4 Cur}cnl Assets

1989 { | 1998
Lo £m

Balance Sheet

Lue from ageits and policykolders 9377 20,69
Claims recovernlle wuler reensurance 1,02 040
Interext and rents acerued .62 041

Secwvities for subsequent settlemmt 027 0,01
Due from parend Saciety L34 0.78

Sundiry delitors and balamers 122 097

Cash af bank 256 34

Dhue from fellow supsidiry 006 —

3086 72

-

o [rese | Twwst |
- £m {m 1’

Long Term Businessy
Baiance Sheet

Lhie from policybolders 0.20 0.18

Frlerest g rents neoruad 0.66 061
Seouritie for subsequent settlement 027 008
Taxalion recoverable - 0.

Stunddry debtors and balanees 015 -

Coash at ek 0.08 0457

_ Due fonet payent Society 006 -

151 148

FORTY THREY
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5 Liabilitics

s
’ 19591 | 1958 1489 || 1958
fm £m im im
Balance Sheet - Long Term Business
Balanee Sheet
Secunties for subseqent settlerent 075 045
Dus ta paremt Socrety 003 033 Ouistanding dams 034 010
Dur to veinsurers 451 o 448 4 Seritia for subsopurnd settlement 096 097
Tauten 236 116 [uefnposurers . 001 00
Other cxedizors and balonces 690 173 Dueloagemts 006 006
Provision for propasnd didend 096 0IM Taxation 043 -

R Other cradions and balanes 020 011

15.61 824

i —————

380 125

rer———

§ Other Exponses
1989 | 1988
" . | £m Lm
Awditers' remunaration. 0067 0.05
e Diecwncfees 002 002
frvestment expenses 006 005 .
e a4, 02
S —
' i : - » ! v K g b
7 Reorganisation Costs, RN ' '
This amount represents the current and Deferred tax on the reorgarisation costs is 2
anticipated costs of the Avou General -~ © o eredit of £1.05m.
Insutance Business reorganisation/ "
: "

§ Directors ; 3 W -
.

’ Lot ! . k] -
In the profit and lbss nccount provision has * .-, Four.other directors ol the Company received
been made for directors’ fees for 1989, The A emdluments within u:;:_ range £6 — £5,000

aggregate emoluments of the Company's {1988+ four). - i}

directors were £21,500 (1988 £19000) allof %4 .+ L

which was in respect of services ds directors. Pensions o former directors amounted (o
T ST v 9,996 (1988 £6,571)

Included in the above is £7,500 payable 10 the , .

Chairman (1?88 £6,500).

N a

4



9 Taxation

t"e"q 3}
by ! In the profic and loss accouat tasato= isbased  taation has bren computed on the hass
i, on the results of the year, appheble (o 1ifie asturance and penswns
business.
i In the long4enn business revenue account
!
} Profit and Lass Lorg Tem
3 - -
. 1959 | | 1588 1659 I.T'?.‘iﬁ
i [fr‘n] £m L J | Im |
r United Kingdom Taxation =
Corporation Tix 159 Q055 a7 048

, Deferred T (1.00) 005 — 003
!' Ineame Tax on frmked mvestment income 07?2 05 057 45
i‘ 130 LM 127 094
, Law Double Tization Relief —_— - ooy 02

‘I'otal UK Tuxation 1.3 14 124 097

Overgeas Tamation 001 GO0 081 003
NS5 w8 128 100

B
“n

*

T P e
a

- wE st Ttw
No taxation has been provided on the Deferred 1axation inthe balance 5!1(:(::.-.‘1.5
‘ revaluation of invesunents by £20m because included under taxation and amounts Lo
! the Cornpany hius sufficient invesunent | £(1,050,000) (1988 £nil) ju the bulance sheet
s réserved to cover the IEibility if disposal of - for general business dind £(21,600) (1968
those investments should occur, although this- £5,000) in the long-lerm business balance .
jﬁ;{ is not anticipated in the farqccﬂblc fuwre, sheet. "

ST

"

——
@

10 Parcnt Society

L

“The Company is 2 member of a group, the .
ultfmate holding compang of which isThe =~ ..~ .+ - s
National Farmers Ugion Mutual Insurance - Co . o
Socicty Limited, incorporated in Englind, oo ' ‘ ‘

-

11 Subsidiary . co Ly '
1 _r . ! .
=1 The Company owns the whole of the issucd . incorporated in England. The value of the
share eapital of Tidudingron fnvestments - Company'sititerest in Tiddington Investments
Limited, Consolidated accounts are not | Limited is not less than the amountat which
required as the Company is itseif the wholly: the interestis stated in the balance sheel

owned subsidiary of another company ,
¢

/ 12 Capital Expenditure

There were no capital commitments a3 at the
31st December, 1989 not provided (or in these
\ accounts {1988 £nil).

St

: 13 Snare Capital

The nominal share capiial at 31st Decembeis
1939 was £10m divided into shures of £1 each,
of which fiv - tnillion were issucd and fully
paicd. "

.
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. 14 General Businest — Qutstanding Clnims
' . : RS 1989 | | 1988
S . . . fm £m
‘ Grws 3553 5282
Renmraney 1276 1272
Net  B277 - W0 \
_ 15 Investinent Revaluztion Reserve
. e Lm ’
i ‘ Balance ot It fanary, 1959 750
; - Add rezaination of eevtsns fnvestements at less
. than merket vidue 1000 ’
H [ Vs . LT B
) Co Halance at 313t Decomber; 1989 1156 £+
o b R "‘Audn(ors chort e
. F , . oo

 We have audited the aaeorinis for the yeor am‘al
315t Decmber, 1989 on pages 36 46 in accyrdance
- g with nudumg srandantr. RSN

4 » i v

.
a R Y o};mum lfw nca.umu have been [nu;zrly .
o ot Pr t,tmrd in accordanee with the rovisions B the Coopm 8: Lybmnd Deloitte
e _"*: . s Cmnmm'sa%ct 1985 npf:hmbltm:mumn(c (erum-idccaunrmus : T e
* . 1 M . . .
LedT oL companies. - .« Liverpool, st March, 1950
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