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GENERAL FOODS LIMITED AND ITS 3URSIDIARIES
Report of the Directors for the period ended. 18 Daceuber 1593

The Directors present their report and the audited financial satatementa of the Group
for the pariod ended 18 December 1533, '

Principal activity and gubsidliariaes

The principal activity of the Company continues to be the manufacture and
distribution of food products to the Retall, Foodeervice and Vending beverage markat
place, which it conducts through its agent Kraft Jacobs Suchard Limited (formerly
Krafit General Foods Limited).

The Company's principal operating subsidiaries in the period have been Terry's
Suchard Limited, a manufacturer of high guality chocolate and confecticnery
praducts, tha Kenco Coffee Company Limited, a processor and packer of coffes
products, and Maxpax France SA (incorporated in France) which provides vending
beverage aservices. Coffee Hag (UK} Limited and Maxpax {UK) Limited have not traded
in the pericd,

Review of the business

The business performance reflected a continuing succesuful development of the
Group's strong franchiges in all its business sectors, offset by the initial coste
of the acguisition of the assets of Terry's Suchard Limited and the subsegquent
reorganisation costs.

Acquisition

As at 26th April 1993 the Company acquired certain UK business assetse of the Terry's
Group Limited for a cash consideration of £156,855,000. The net book valua of
assets acquired was £60 million, The acguisition wag financed through a combination
of its own cash resources and intercompany borrowings. Details of the acquisition
are set out in note 14.

Popt balance sheet avent

As at 29 April 1994 the Company acquirad certain business assgete of Lyons Tetley
Limited for a cash conslderation of £15,472,000. The acquisition wag financed
through the Company's own cash resources and intercompany borrowings.

Repults and dividend

Profit growth on ordinary activities has been enhanced by benefite from brand
investment and reduced product costs through production efficiencies and market
opportunities offset by the raorganisation coste and interest charges assoclated
with the Terry's acquisition.

Profit after tax amounted to £7,589,000C (19%2: £32,989,000) the reduction in which
raflects the impact of the acquisition.

The Directors do not propope payment of a dividend (1992: ENil).

The retained profit of E7,589,000 (1992: £32,989,000) for the peried has been
transferred to reserves.

Mature developmonts

The Group has successfully continuad to support its strong brande and in 1994 should
benefit from the addition of the core Terry's Suchard Limited brands.

The Group is continuing to pursue a policy of constant monitoring of production and
review of opportunities for efficlencies in selling, marketing and adminiptration.

The outlook for 1994 continues to be uncertain. Income growth will be atrongly
influenced by the expected rise in commedity costs and weaknese of sterling against
the major currencies causing product costs to rige.



GENERR%, TO0RS TIMITED AND ITS SUBSIDIARIXS
Repoxt of tae Directors for the pericd ended 18 Decexmbar 19593 Continued

pirectors and thelir intereste

The following were Directores of the Company during the poriod:

R J S Bell

5 D Gray

R J D Halliday
G Jardine

J M Reenan (USA)
P A smith

Under the articles of assoclation of thea Company, all Directors aexcept the Managing
Direciox will retire at the annual general meotiny, and are oligible for re-
election,

There are no Directorsa' intereats which fall to be declared under the Companiea Acts
and Orders made thereunder.

Harkot value of land and buildings

The Directors estimate that the market value of land and buildings included in the
consolidated accounts at a net book value of £17,336,000 (1992: £10,888,000) is
approximately £40,164,000 (1952: £31,983,000), the movement in which reflects the
fair value of land and buildings purchased as part of the Terry's acquisition.

Tangible fixed asmets

changes in tangible fixed assets are set out in note 11 to tho financial statements.

Employrcent. policies and involvemont

The Group adopts a policy of non~discrimination in the employment of disabled
persaons, Policies related to trzining, career development and sBuccession are
applied ecually to dimabled and able-bodied employees. Arrangements are made,
wherevar r -~iw“le, for retraining employees who become disabled; to enable them to
perform v ‘ntified az appropriate to their aptitudes and abillitias.

The Group - . '7ves in and supports the development of a working anvironment which
encourages - “,loyee involvement in the business. Information about the Group and
its bugine:~ :~s provided to all employees on matters likely to be of concern to them
in meetings, a company newspaper, an annual employee report and by other traditicnal
communications. Trade union representatives and other employee groups regularly
receive information about the buaslness.

There are formal agreements with five trade unionas permitting negotiation,
discusslon and consultation. Joint consultative committese discuss safety and
pension matters. The flald sales force's views are gought and taken into
conplderation through a sales consultative committes. Ad hoc consultative working
parties consider particular lseues.

The Group actively promotes an employee suggestion scheme and general manager's
award programme. Both are open to all employses.

Insurance of plrectors

Philip Morris Companies Inc,, the group's uliimate holding company, maintains
insurance for Directors in respect of thelr fivilen as Directors of General Foods
Limited.

ponations

During the period, the group haz made donations for charitable purposes amounting
to £27,000 (1992: £13,000). No donations were made for political purposas.
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CENFERAYL FOODS LIMITED AND ITH SUBSIDIARIRS
Report of the Directors for the period endad 18 Dececbar 1993 Continued

Taxation status

In the opinion of the Directors, the company is not a closa company within the
proviaions of the Income and Corporation Taxes Act 1988, 48 amended,

Rerearch and development

Ressarch and dovelopment activities during 1993 continued to be focusad ©on new
product development and improvemente to aptablished products and procassed.

Statement of the Directoxs' responsibilitiae

Company law requires the Directors to prepare financial statements for each
financial year which give a true and fair view of the state of atfairs of the
Company and of tha profit or lose of the Company for the year. In preparing thcee
financlal statements, the Directors are required tot

- pelect suitable accounting policles and then apply them conaistently;
- make judgements and estimates that are reasonable and prudent;

- stato whether applicable accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statementsy

- prepare the fipancial statements on the going concern pasis unless it is
inappropriate to presume that the Company will continue in business.

The Directors are responsible for keeping proper accounting records which disclose
with reasonable accuracy at any time the financial position of the Company and
enable them to ensure that the financial statements comply with the Companies Act
1585. They are also responsible for maintaining sufficient internal controls to
safeguard the assets of the Company and to pravent or detect fraud or any other
irregularities.

Auditors

A resolution to re—-appoint Coopers & Lybrand as the company's auditors will be
proposed at the annual general meeting.

BY ORDER OF E BOARD

@

C K casH

mrrr————————

Company Secretary

St Gecrge's Houss
Bayshill Road
Cheltenham
Gipucestershire
G150 3AE
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GENERAL FOODS LIMITED AND ITS SUBSIDIARIES
Report of the Auditors to the Meabers of Gensral Foods Limited

We have audited the financial statements on pages 5 to 21.

Reppaciive responsiblilities of Divectoxs and Auditors

As described on page 3 the Company's Directors are respeonsible for the preparation
of financial statemsnta, It is our vesponaibility to form an independsnt opinion,
basad on our audit, on those statemants and to repoxt our opinion to you.

Banis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing
Practices Board. An audit {includes axamination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements. It aleo
includes an assessment ©f the significant estimates and judgements made by the
Directors in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the Company's clircumstances, consigtently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the Iinformation and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statemente are free from
material misstatement, whether caused by fraud or other irregularity or error. 1In
forming our opinion we also evaluated the overall adequucy of the preasentation of
information in the financial statements.

Opinion
In our opinion f:he financial statements give a true and fair view of the Company's
state of affaire at 18 December 1993 and of its profit and cash flows for the pericd

then ended and have been properly prepared in accordance with the Companies Act
1985.

\Qawﬁmb‘q(ofvﬂ

Coopers & Lybr
Chartered Accountants and Registered Auditors

BRISTOL

3 Ocwdg 1A%



GENERAL FCODS LIMITRD AND IT3 SUBSIDIARIES
Consolidated profit and loas account for tha period ended 18 Decembar 1993

1993 1992
£'000 £4000

Turnover 370,543 259,695
Coet of salwes {227,283} {173,845)

Gzopo profit 143,260 85,850

pistribution costs {29,188) {23,178)
Administrative expenses (91,054) {(15,761)

Operating profit 23,018 46,911

Intercat paysble and similar
charges (8,250) {1,570)

interest receivable and similar
income 2,145 3,085

Profit on ordinary activities
before taxation

Tax on ordinary activities

Retained profit for the period

The statement of the movement on reserves is ghown in note 22.

Turnover and operating profite are derived from continuing activitles.

There are no recognised gains or losses in addition to the profit for the pariod.

There isg no difference between the reported profit on ordinary activities and the
profits calculated on a historical baseis.
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GERZIRAL FOODS LIMITED AND IT5 SUBSIDIARIRS

Congolidated balanca sheat az a2t 18 Docmeber 1993

Notes 1293 1992
£'009 £°000
Fixed aasets
Intangible ascets 15 113,847 5,245
Tangible aseets 11(a) 100,8%0 62,895
214,737 68,140
Current assels
Stocks 16 49,609 31,020
Debtoxrs: amounts falling due
within one year 17 99,539 78,742
Cash at bank and in hand 1,080 5,133
150,228 114,895
Creditors: amounts falling due
within one year 18 217,967 58,529
Net currxent {(liabilities)/aseets {67,739) 56,366
Total assate less current
liabilities 146,998 124,506
Creditors: amounts falling due
after one year 1% 3,550 596
Provigione for liabilities
and chorges 20 16,052 2,626
Net asoats 127,396 121,284
Capital and reserves
Called up share capital 21 75 75
Share premium account 22 23 1,317
Other reserves 22 445 628
Profit and losa account 22 126,853 119, 264

Shareholdera' funds 127,396 121,284

—r——s et e
==

The financial statements on pages 5 to 21 were approved by the Board of Dlraectors
on 19 Octokher 1994 and signed on lts behalf by:

RAES B

} PDirectors

et



GENRARAL POODS LIMITED ARD IT8 SUBSIDIARIES

Balance gheet as at 18 Decawber 1993

Noten 1993 1992
£'G00 E'co0
Fixed amsots
Tangibla assets 11(b} 62,767 59,467
Investments in group companies 13 0,292 4,423
-72,059 63,890
Current assaha
Stocks 16 30,628 29,379
Debtors: amounts falling due
after cne yearxr 17 150,917 -
Debtors: amounte falling due
within one year 17 71,251 77,387
Cash at bank and in hand 593 5,133
253,389 111,799
Creditora: amounts falling due
within one year i8 192,441 66,299
Net current assets 60,948 45,500
Total assets less current
liabiiities 133,007 109,390
Provisions for liabilitiens
and charges 20 2,268 2,581
Het assets 130,739 306,809
Cupital and reserves
Called up share capital 21 75 75
Share premium account 22 1,317 1,317
Profit and loss account 22 129,347 105,417
Sharcholdere’ funds 133,739 106,809

The financial etatements on pages 5 to 21 were approved by the Board of Directora
on 19 October 1934 and signed on its behalf by:

I Ay

{ } Directors

—



GENRRAL, TOODS LDSITED AND ITS GURSIDZARIRS
Songoiidated cash flow etatomant for tha period sndsed 18 Decesbac 193

Fage s

Cparating sctivitlens

Net cish Inflow fiom
oparating activities 1

Returns on investeonts
and ssrvioing of finanoet

Interent rejeived
Interast pald

wot oaph {(autflowm)/iaflows
from roturnn on idvestmapts
snd gorvioing of finance

Taxation
UX corporation tax paid

ravesting activitiss

Intra group transiors
Pranklation on acquiring
Lntengiblos

Purchase of tangible

£ixed asnets

fale of tangible fixod
assets .

Purchasse Of bupinesse Jssets
{sea noten 14 & 16}

et oavh outflow froo
investing astivity

mat cach (outflew)/inflow
bafore £liumncing
Zinanoing

New loans

Ropayment of 1oans

et ocanh infldwe/
{atflow) from fioancing

{Dsuraasne)/icoraase in 3
cest and aash tguivelentu

1893 reus

44,680
2,145
(e,280)
{6,105)
(21,828}
{617)
85
(27,297)
1,444
{163,607)
(177,992)
161,275
164,521
154,521

L ]

(G,754)
Pt IR

1993

£:10+ ]2 1« NN AT ¢]i]]
30,088
3,085
{1,870)
1,818
(18,577}
{7174)
(204)
(9,162)
837
(533)
(10,228)
6,399
(1,689)
(1,689)
4,808
Y




GENERAL FOOD4 LIMITED AND ITS SUBSIDIARIES

Hotes to the consolidated cash flow statement for the period ended 18 Dacembuy 1593

1.

Reconciliation of operating profit to net cach inflow from
operating activities

1993 1992

£°000 £'000
operating profit 23,018 46,911
addi
Depreciation charges 8,941 6,935
Raticnalisation provision 26,964 -
Pension provision {313) 111
Amortisation of goodwill 3,167 1,105
Balance sheet translation {183) 505
Ivwes on sale of tangible fixed assets 523 860
{Increass} in stack 255 (3,814)
{Increass)/decrease in debtors {39,632} 1,719
Increase/ (decrease) in crediver 35,739 {23,447)
Net cash inflow from operating activities 58,479 30,885
Net ~ash outflows in respect of
reor ‘anigation costs {13,829) -
Net cash inflow from operating activities 44,650 30,885

ot o s e s e

Analysis of changes in cask and cash equivalents during the period

1393 1992
£¢060 £'000
Balance at 15 December 1992 4,798 (108)
Net cash (cutflow)/inflow {6,754) 4,906

Balance at 18 December 19393 {1,956) 4,798

Analynis of balances of cash and cash equivalents as shown in the balance
sheet

1993 1992 Change

in year

£1000 £1000 £'000

Cash at bank and in hand 1,080 5,133 (4,0583)
Bank overdrafis {3,0.6) (335) {2,701)

{1,956) 4,798 {6,754)

T ———
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GENERAL FOODS LIV AWD ITS SUSSIDIARIES
Notes to the financiz. statements — ;a Daceaber 1393

1,

(a)

()

()

(d)

{e)

A (£)

Aooounting Policies

The accounts have basn prepared to cover the period 15 Decembs. 1992 to 18
Decembor 1993,

The accounts have been prepared undar the historical coet conventinn and in
accordance with appl..cable Accounting Standaxdd in the United Kingdow. Tke
principal accounting policies, which have bean applied conaistently throughout
the accounting perlod, are sat out below:

Banis of consolidation

The accounts repraesent & consolidation of the statements of General Focila
Limited, its operating subsidiaries, Terry's Suchard Limited, The Kenco Coffee
company Limited and Maxpax France SA (incorporated in France) together with
Maxpax (UK) Limited and Coffee Hag (UX4] Limited, which have not tradaed in the
period. Inter-group sales and profits are eliminated fully on congolidation,
Transactions incurred on behalf of the Company by its agent Kraft Jacobs
Suchard Limited are rervrded in these accounts (see note 23(h)).

Turnovez

Turnover comprises the selling value, after deduct:ion of any allowances an:d
taxes, of gwods sold in the ordinary coursa of businaes.

Depreciation

Fixed assets are stated at cos: less depreciation which is provided - &
straight line basis over the estimated useful lives of the assets ag followur

Eptimated Useful, Life

Bulldincx 25 years to 40 years

Machinery and Equipment 3 years to 15 years

Fork Lift Trucke 5 years to B8 years

Computer Hardware 5 years to 10 yvears

Regearch Equipment 5 years to 10 years

Capitalised Leases the l1ife of the lease

Construction work in progress is not depreciated.

Stouks

Stocks are stated at the lower of cost and net realisable valus. Cost
comprises the direct cost of materials and labour, and a proportion of
relevant overheads. Net realisable value is the price at which stocks can be
gold in the normal courss of business after allowing for the cost of
realisation and where appropriate the cost of conversion from their existing
state to a finished condition. Proviaion is made where necessary for
obgolete, slow moving and defective stocks.

Taxation

Provigion is made for deferred taxat.on, ueing the liability maethod, on all
material differences to the extent that it is prcbable that a llability or
asaet will crystallise.

Foreign currencies

Transaction3 denominated in foreign currencies are translated into sterling
at exchange rates in operation when the transactlion occurred. Exchaiige gaine
and lopses on settled transactions are reported in the profit and loss
account. Asgets and liabilitiles in forelgn currencies have been expressed in
sterling at the rates ruling at the end of the periocd and any gains or losses
reported in the profit and loss accounts.
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GENERAL FOODS LIMITRED AND ITS SUBSIDIARIES

Hotes Lo tha finarcisl etatements — 18 Dacecher 1592 Continued

(9)

(h}

(1)

(3)

Kegsarch and development costs
All research and development coste are eaxpensed as lncurred,
Goodwill

Goudwill arises where the purchase considexation exceeds the value of the
underlying net tangible assets. Goodwill is baing amortised over its
estimated useful life (between 7 znd 40 years) from the date of
acqguisition.

Penslon coste

The pension sodt to be charged to the profit and loss account has baen
determined hy an independent qualified Actuary so as to spread the cost cf
peneilons over empioyees' worling lives. The cost has been galculated ueing
the Projected Unit method of valuation, Independent actuarial valuations
are normally carried out every three yeara.

Leases
General Foods Limited enters into operating and finance leases.

Assets held under finance leaseg are initially reported at the fair wvalue
of the asget with an sguivalent liability categorised as appropriate under
creditors due within or after one year. The asset 1s depraciated over the
shorter of the lease term and its useful economic life. Finance chargeo
are allocated to accounting periods over the period of the lease to produce
5 constant rate of return on the outstanding balance., Rentale are
apportioned between finance charges and reduction of the liability.

Rentals under operating leases are charged on a straight-line basis over

the lease term. Further information on charges in the period and future
commitments is given ir nocte 23(a).

vequoent information

The geographical analysis of turnover, profit on ordinary activities before
taxation and net assets has been omitted ae in the opinion of the Diractors
it would be seriously prejudicial to the interests of the Company.

Profit cn ordinary activities before taxation

1993 1992
E'000 £'000
Profit on ordinary activitiep before
taxation ie stated after charging:
Amortisation of goodwill (Note 15) 3,147 2,105
Nepreciation {(Note I1la) 8,941 6,935
Ssrectorg’ emcluments (Note 7} 797 737
zive of equipmint and vehicles 3,086 1,015
Anditors' remuncsation:
Audit 129 67
Non audit services 107 94
Regearch and developnent expenditure 2,460 5,301
Re—organisation costa 26,964 -

Re-organisation coots of £26,964,000 are included within administration
expenses. Thay represent the rest.ucturing costs asgociated with the
acquisition of the Terry's Suchard assete and trade (see note 20 for an
anaiysis of the re—organisation provision} together with costs incuvwred on
the re-organisation of the Henco business,



GENERAL FOODS3 LIMITED AND ITS8 SUBSIDIARKES
#ntea to the financial ptatemente — 18 Degcecber 1993 Contlnued

4. Interest payable and gimilar charqes

1993
€000
On bank lcane and overdrafts repaysble within
5 yearo, not by instalments 4,044
On loans from group companies repayable
| within 5 years 4,206
8,250
5. Interest receivahle and similar incomse
1593
£70460
Oon loans to group companies 1,854
From other scurces 291
2,145
8, Rmployee information

duxing the period was:

1993
Numbayr
United Kingdom 3,201
Trance 146
3,347
staff costs for the above persons weros
1993
! £1000
! Wages and salaries 45,515
| Social security costs 3,850
Other pension conts 2,406
E1,771

e

446
1,124

1,570

rr———r

The average number of persons (including Directors) employed by the Group

1992
Number

1,375
226

1,601

1992
£1000
29,959
2,238
1,615

33,4812
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GENERLL FOODS LIMITED AND ITS SUBSIDIARIES
Notes ﬁg tha financial statuoents - 18 Decasbor 1993 Continued

7.

8,

10.

Directorn' omoluments

The emolumente of the Chairman and highest paid Director were £.88,081
(1992: £274,167) excluding pension contributions.

The number of directors (including the Chairman and highest paid Dire~tor)
who received emoluments in the following ranges wami

1993 1992
£ 0-£% &,000 1 2
£ 90,001 ~ £ 95,000 - 2
£100,001 ~ £105,000 1 1
£110,001 - £115,000 - 1
£120,001 -~ £125,000 2 -
£140,001 - £145,000 1 -
£185,00% ~ £190,000 b -
£270,001 ~ £275,000 - 1
Taxation on profit on ordinary activities
1993 1992
£7000 £7000
Tax on profit ordinary activitjien
UK corporation tax at 33% (1992: 33%)
Current 9,505 15,139
Deferred {287 45
Under/(over) provision in respect of
prior years:
Current (717) 4
Deferred 3 -
Forelgn tax 561 249
9,324 15,437

Potential deferred taxation

The potential amount of deferred taxatlon not provided wherxre no actual
liability is expected to arlse in the foreseeable future is as follows:

Group company
1993 1992 1993 1992
£,000 £,000 £,000 £,000
Accelerated capital allowances 11,433 10,094 11,433 10,054
Other timing differences {1,27S) {994) {1,279) (994)
10,154 9,100 10,154 5,100

Ganeral Foode Limited profit and losa =sccount

Geperal Foods Limited has not presented ite own profit and loeg account as
permitted by Saction 230 of the Companies Act 1985. The amount of profit
after taxation for the financial year dealt with in the consolidated profit
and loss account is E23,930,000 (1992: £29,078,000),



GRHERAL FOODS LIMITED AND ITE SUBSIDIARIES
Notes to the financial statements - 18 Decamber 1993 Continued

11, Tangible Fixed Asssts

(a} Group

N Frachold Construction

. land and Plant and work in

\ buildings Machinery prograss Total

. £,000 £,000 £,000 £,000

iy Cost

At 15 December 1992 17,375 85,797 §,180 111,232
Additions on
acquisltion 8,181 20,186 2,572 30,93%
Additiona 1i0 4,582 12,655 17,347
Disposalse (1,207} (4,199) - (5,406)
Transfers 33 13,730 {13,060) 703
Reclapasification (36} 512 (476) -
At 18 December 1993 24,456 120,608 9,871 154,935
Depraciation
At 15 December 1992 6,487 41,970 - 48,457
Charge for period 717 7,933 291 8,541
Helated to digposals (B8) {3,351) - (3,439)
Transfers - 86 - 86
Reclasslfication 4 3 (7} 0
At 18 December 1993 7,120 46,641 284 54,045
Net book value
At 18 Decembor 1993 17,336 73,967 9,587 100,890

At 14 December 1992 10,888 43,827 8,180 62,895

———

Plant and machinery includes ENL1 (1992: £128,000) of fully depreciated
assets held under financa leased.




GEHKRAL FoCD& LIMITED AND ITS SUBSIDIARIES
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Notes to the financial statesmontas -~ 18 Decosbar 1993 Continued

11,
(b)

12.

Tangible fixed asgats

Company

Cogt:

kt Decenmber 1992
Additions
Dlsposals
Transfers

At 18 Decembar 1993

Depreciation

At 15 December 1992
Charge for period
Related to disposals
Transfers

At 18 December 1993

Net book value
At 18 December 1993

At 14 December 1992

—_—_—m

41,743

8,180

Fraahold Conatructicn
land and Plant and work in
buildings Machinery progress Total
£,000 £,000 £,000 £,000
. 15,831 80,498 8,180 104,309
- -~ 9,489 9,489
{111) {3,441) - {3,552)
a3 13,116 (13,057) 92
15,553 90,173 4,612 110,338
6,087 38,755 - 44,842
371 5,148 " 5,519
(87) {2,968) - {3,055}
- 265 - 265
6,371 41,200 - 47,571
9,182 48,973 4,612 62,767
9,544

59,467

Plant and machinery includes ENLl (1992: £128,000) of fully depreciated
anesets held under finance leases.

Capital commitmanto

Cortracted capital expenditure

not provided

Anthorleed by the Diractors

but not contracted

Group
1993 1962
£.,000 £,000
54 366

—

34,673

el

]

oy 199

|

34,673

Company
1993 1992
£,000 £,000
54 366
5,199
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GRNEPRAL, FOODS LIMITED AND ITS SUBSIDIARIES

FRotee to the financial statecenta -~ 18 December 1993 coutipued

13.

Pixed asset investments

Company Net Book
Cont Provision Value
£'000 £'000 £1000

Interests in group undertakings

At 15 December 1992 5,733 {1,310) 4,423
additions 5,000 - 5,000
Goodwlll amortisation - (131) (131)
At 18 becember 1993 10,733 {(1,441) 9,292

Intexeste in group undertakings

The investments in group undertakings comprise 100% of the equity of the
following companies:

Country of Degcription of
Namzs of Undertaking Incorporation Shares Held
Terry's Suchard Limited England & Wales Oxdinaxy £1 shares

The Kenco Coffee Company Limited England & Wales Ordinary £1 sharaes
Maxpax France SA

{formerly SICMA SA) France FFr shares
Coffee Hag (UK) Limited England & Walas COrdinary £l shares
Maxpax (UK) Limited England & Wales Ordinary £1 Shares

Coffee Hag (UK) Limited and Maxpax (UK) Limited did not trade during the
period. The Companies which did trade operated principally in their
country of incorporation.

On 2 March 1993 the Company acguired the whole of the share capital of
Terry's Suchard Limited. (ses Note 14).

General Foode {Pension Trustees) Limited and Alfred Bird and Sons (Pension
Trustees) Limited were disclosed as non trading subaidiaries in the 1992
financial statements. Both these companies had been liquidated on 9 July
1991.

In July 1993 SICMA SA acquired Sodeco SA and in August 1993 it acquired
Sedia SA. On 30 September 1993 SICMA SA mergad with Maxpax SA (formerly a
fully owned subslidiary of SICMA SA) with retroactive effect from 1 October
1992,It then changed ite name to Maxpax France Sa. On 1 April 1994 Maxpax
France Sh abeorbed Sodeco SA and Sedia SA, with retroactive effect from 1
October 1993,
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GEEIORAY, FOODS LYHIZED AND ITR BURAIDILRIES
potan o the finasolal statemsnts - 18 Doossber 31933 Oont:isusd

14,

18,

Aoquisltion

On 2 Meroh the Company acquired the whole of the share capitel of Zorry'we
suohard Limited. On 26 Aprii 1993 Terry's Suchard Limited aoqulxed the
fixod assets and stook of Tacry's Oroup Limited for & coneideration of
£135,855,000, The consideration was satisfied Ly the lasue cf 5,000,000
ordincry shares of £l each, and & loan £xom Gensral roods Limited. Terrys'
auah;rd timited has used soquisition sooounting to scvount for the
PUrthinge.

The amgste and liabilities of Tercy's Group Limitsd soquiled are sst out

balows
Fair Value
£000'm
Fengible FPixed Ansats 30,939
Curoant Assots
8took 18,814
Deobtore -
Totkil Assots 49,753
Liobilitiom
Creditors -
Not Amseta 49,753
Goodwill 167,102
156,088
BatimZied By
Intarcompany loan 186,058
156,858
MR RN
Aotengibla apasts
Zroup
1993 1992
£1000 £+000
Gordwill at cost am st 15 Devember 1992 0.477 8,326
Accumulated smortisation as at
18 bagsmber 1992 (4,232) (2,908)
Nat book value af at 16 Decasmber 1892 3,248 8,421
Addicions 111,064 633
Amortisation for the period {3,167) (1,108)
Balance shaet translztion to Sioma (a5) 296
113,647 8,245



CENERAL YOODS LIMITED AND ITZ SUBSIDIARIES

Notes to the financial statements ~ 18 Decembor 1993 Continued

15.

16,

17,

Intangible agrets

Group continued

The additions to goodwill in the period are represented by the following:

On acquisition of the net aseetw of
Terry's Suchard Limited

on the reorganisation of the Maxpax
France SA group

on the acquisition of customer listings

Stocks

Faw materials and consumables
Work in progress
Finished goods and goods for sale

Debtorsd

amounts falling due after more
than one y=2ar

amount owed by subsidiary
undertaking

Amounts falling due within
Qne year

Trade debtors

Amounts owed by group
undertakings:

Subaidiary undertakings
Fallow subsidiary underxtakings
Other debtors

Prepayments and accrued incoma

78,744

£,000
107,102
4,403
349
111,854
Group Company
1993 1992 1993 1992
£,000 £,000 £,000 £,000
19,358 12,673 7,568 11,992
5,620 2,640 3,646 2,606
24,631 15,707 19,414 14,681
49,609 31,020 30,228 29,279
Group Company
1993 1992 1993 1992
£,000 £,000 £,000 £,000
- - 150,917 -
Group Company
1993 1952 1993 1952
£,000 £,000 £,000 £,000
75,427 38,813 28,649 34,017
- 2,085 21,006 4,317
15,676 31,536 12,245 32,376
4,616 2,995 6,519 3,806
3,820 3,309 2,822 2,871
98,760 71,251 77,387

1%



GENERAL HODS LIMITED AND ITS SUBSIDIARIES

Notes to the financial statements — 18 Deceaber 1993 Continugd

18.

19.

20.

21,

Craditors: Amounts falling due within ons year

Group
1993 1992
£,000 £,000
Trade creditors 41,4141 23,682
Short term loans 3,036 335
Amounts owed to group
undertakings:
Subsidiary undertakings - -
Fellow subidiary undertakings 134,724 777
Taxation 7,912 21,350
Other creditore including
social sscurity and PAYE 6,776 3,586
Accruals 24,105 8,799

13

Company
1993 1992
£,000 €£,000

24,343 22,082

2,160

13,067 11,107

132,578 1,330
5,109 19,774
2,365 4,137

12,819 7,869

217,967

58,529

152,441 66,259

The Directors have received confirmation that the intercompany indebtedness
will not be called upon prior to other creditors of the business.

Creditors: Amounts falling due after more than one year

Group
1993 1992
£,000 £,000
Bank loans 2,550 596
Servicing liability 1,000 -
3,550 596
Provislons for liabilities and charges
Please see page 19a.
Called up share capital
1993
£'000
Authorised
410,000 ordinary shares of £l s=ach 410

Allotted, called up and fully paid

75,084 Ordinary shares of £1 each

Company

1993
£,000

1992
£,000

'

1992
£'000

-
P
(=]




CRKERAL FOODS LIMITED AND ITS SUBSIDIARIRS

Notes to the financial statements — 18 December 1993 Continued

20.

Provigions for liabilities and charges

Gxroup

At 15 December 1992
Profit and loss account
Expenditure during period

At 18 December 1953

Company

At 15 December 1992
Profit and loss account

AL 18 December 1993

Peferred tazation

18a

Persions
and similar Deferred
obligations Tax Stock other
Rationalisation {see note) {gee below) OCbsolescence Provigion Total
£7000 £1000 £1000 £1000 £'CDO £'000
- 2,581 45 - - 2,626
26,267 (313) {25) 400 1,689 28,018
(13,651) - - - (941) {14,592)
12,616 2,258 20 400 748 16,052
- 2,581 - - - 2,501
- {313) - - - (313)
- 2,268 - - - 2,268

Provision is made for deferred taxation where the liability is expected to arise in the foreseeable future.



GENERAL, POONS LIMITED AND ITS SUBEIDIARIES

Netom to the financial statements —~ 18 Decaaber 1593 Continued

22.

23.

a.

b.

Regervea

Group Share
Fremium
Account

£'000

At 15 Decembar 1992 1,317

Balance sheet translation

Maxpax France SA -

Arising on Maxpax France

SA reorganisatinn {1,294)

Retained profit for the period -

At 18 December 1993 23

Profit &

Lopa Other
Account Resarvas
£'000 £'000
119,264 628

- (183)
7,589 -
126,853 445

other reserves arise on consolidation of Coffee Hag (UK) Limited and from

balance sheet translation and are not distributable,

Sompany Share
Premium
Bccoount

€000

At 15 December 1992 1,317
Retained profit for the period -

At 18 December 1993 1,317

Guarantees and other financial commitments

Leage coomitmenta

Profit &
Loas
Account

£1000

105,417
23,930

129,347

The Group has annual commitments under operating leases aa follows:

20

1993
Plant &
Machinery Buildings
£°000
Expiring within one year 1,172
Expiring between two and five
years inclusive 1,914
Explring in over five years 2,486
5,572

Agency aqreament

£'000
330

-

—

330

—ri—— —

19592
Plant &

Machinery Buildings

£'000 £1'000

299 2

999 5¢

i 440

1,294 501

—
—_—

The company acts in accgordance with an agency agreement between itgself and
Kraft Jacobs Suchard Limited (formerly Kraft General Foods Limited), the
agency company, by which the agency company is indemnified by the Company
against any llability incurred by it whilst acting within the scope of ite

appointment under the agency agreemant.
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BEMERAL FOODS LIMITED AMD ITS SUBSIDIARIES

Notes to the financial ntatements — 18 Decesber 1993 Continued

23.

24.

25,

26.

Guarantees and other financial coomitments continued

Guarantees

The sompany has given guarantees of £200,000 (1992: £300,000) to HM Customs
& Bxclse.

Pension arrangements

The Company ie a participating employer in the Kraft General Foods
Retirement Benefits Plan which is a non-contributory defined benefit
pension plan providing benefits based on final pensionabie salary and ls
open to all of its eligible employees. In addition members may pay
Additional Voluntary Contributions to purchase extra benefits on a money
purchase principle although certain members of the Plan do recelve minimum
guarantees on this benefit. The Plan funds are administered by Vrusteess
and are independent of the Company finances.

The pension cost to be charged to the Profit and Loss Account for the
period ended 18 December 1993 has been determined by an independent
qualified Actuary. A full actuarial valuation was carried cut as at S
April 1993 and the cost has been calculated using the Projected Unit method
of valuation. The most significant assumptions used were that investment
returns would be 9.0% per annum and salary increasee would average 6.5% per
annum. Agdets were valued by discounting expected future income with
allowance for future dividend growth of 4.5% per annum.

The pcnsion charge for the period was £1,304,000 (1992: £1,615,000) and
Company contributions were at the level agreed by the Rctuary. An amount
of £2,268,000 (1992: £2,581,000) is included in provisions which represents
the excess of accumulated pension cost over the payment of contributions to
the pension fund.

The market value of the Scheme's assets as at the valuation date was
£110,668,000 and the actuarial value of these aBsets represented 101% of
the benefits accrued to members. There is a continuing commitment on
behalf of the Company to fully fund all pension liabilities.

Pcst balance sheet event

As at 29 April 1994 the Company acguired certain business assets of Lyons
Tetley Limited for a cash consideration of £15,472,000. The acquisition
was financed through a combination of the Company's own cash reserves and
intercompany borrowings.

Ultimate and impediate parent cocpany

The Directors regard the Company's ultimate and immediate parent company as
Philip Morris Companies Inc, incorporated in the United States of America.
Copies of the consclidated financial statements of Philip Morris Companies
Inc, are available on application to Xraft Jacobs suchard Limited, St
George's House, Bayshill Road, Cheltenham, Gloucestershire, GL50 3JAE.



