UMBRO INTERNATIONAL LIMITED

- REPORT OF THE DIRECTORS - YEAR ENDED 31 JANUARY 1991

The directors present thelr report and the audited accounts of the company for the year ended
31 January 1691,

PRINCIPAL ACTIVITY

The company Is a manufacturer and distributor of sports and lefsurewear for the home and
averseas markets,

REVIEW OF THE BUSINESS

Turnover of Umbro branded merchandise substantialiyincreased above last year's performance
particularly arising from sales of soccer replica products, The 1990 Soccer World Cup
tournament In ltaly provided a marketing platform for the hrand that in addition to replicas was
also reflected in sales of sports related leisure products. Profilability has again Improved with
continued emphasis on preduct and stock controls.

‘The management teai continues its work improving the operations of the businets against the
baclkgrourid of significant growth. The implementation programme for the new computer
syslems is proceeding fo plan with the areas of slock and sales order processing to be
addressed during the fortheoming year,

TRADING RESULTS AND DIVIDENDS
The profit for the year after taxation amounted to £2,298,000 (1990 - £1,326,000).

The directors do not recommend payment of a dividend (1990 - NIL).

DIRECTORS

The directors who served on the board during the year were as follows:

C J Humphreys

P F Kenyon

G L Leech

P J Draper

AMHadfield

M C Prothero

EE Stonz IV {resigned 8 April 1891}

S Preston {appointed 29 August 1990)
F Barrow {appeinted 12 April 1991)

None of the directors had any interest in the shares of the company at 31 January 1991 or 31
January 1990, CJ Humphreys and E E Stone IV are also directors of the company’s holding
company, Humphreys Bros., Limited and their interestsin the shares of that company are shown
in the report of its directors,
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REPORT OF THE DIRECTORS - YEAR ENDED 31 JANUARY 1321 (CONTINUED)

<5

 § Preston arid IF Barow retire from the Board of Directors in accordance with ti:e Articles of
Assoclation and offer themselves for re-election. M C Prothero and A Hadfield rotire by rotation
-nd alsy offar themsalves for re-elestion. _ o

- DIREGTORS AND OFFICERS LIABILITY INSURANCE

R

: ~ Inswrance has been taken out by the company under Section 310(3) of the Companles Acl 1985
0 © Inrespect of liabllitles arising in relation to the Company. o .

E FIXED ASSETS
' Tho changes which have taken place during the year are set out in note 7 to the accounts.

EMPLOYEES
The company is a famiiy businé_ss and the directors keap in souch with employeés Inlofmally.‘ ' _

; - Full and fair consideration Is given to applications for employment made by disabled persons .
i having regard to their particular aptiludes and abllities. Wherever possible, provision is made
E : for training, career development and promotion of disabled persons, Every efiort is made o
facilitale the continuation in employment of employees who become disabled. :

~ AUDITORS

7 ‘ The corpany’s auditors, Price Waterhouse, have indicated their willingness 1o continue in ofﬁce S
‘ and a resolution for their re-appolntment will be proposed at the next Annual General Mesting

: _of the company,

BY ORDER OF THE BOARD -

Daliimore Road

Roundthorn Industrial Estate

_ Wythenshawe :
o Manchester

3 May 1991 M23 9GJ

Company Reglstered Number: 198168




AUDITORS' REPORT TO THE MEMBERS OF UMBRO INTERNATIONAL LIMITED

We have audited the accounts on pages 4 to 14 in accordance with Auditing Standards.

In our opinion the accounts give a true and fair view of the state of the company's
alfalrg at 31 January 1921 and of its profit and source and application of funds for the
year then ended and have been properly prepared In accordance wilh the Companies
Act 1985, .

’

'}{w@/ Mﬂ’/ﬁ;@f"W '

Charterad Accountants _
Manchester 3 May 1991
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UMBRO INTERNATIONAL. LIMITED

PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 JANUF\RY 1991

1991

1880

£000
TURNOVER 47,960
Cost of sales ' R (33,129)

[——

GROSS PROFIT : ' . 14,831

Selling and distribution costs {8,172)
Administration expenses (2,918) -

T (11,000)

3741

Other operating income ' .

OPERATING PROFIT _ 3,741

Interast payable _ (392)

PROFIT ON ORDINARY ' _
ACTIVITIES BEFORE TAXATION . 3,349 .

Taxation : “'050).

FROFIT ON ORDINARY
ACTIVITES AFTER TAXATION
SET ASIDE TO RESERVES

The annexed notes form part of these accounts,

£000
27,256
(18,992)

8,264




UMBRO INTERNATIONAL LIMITED
BALANCE SHEET - 31 JANUARY 1991

TANGIBLE FIXED ASSETS
CURRENT ASSETS

Stocks 8,994
Dabtors 10,743
Cash at bank and in hand 112

19,849

CREDITORS: Amounts falling
due within one year {10,842}

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: Amounts falling
due after more than one year

CAPITAL AND RESERVES

Called up share caphal
Revaluation reserve
Froiil and loss account

Approved by tha Boged on 3 May 19491

DIRECTCRS:

P F KENYON

G L LEECH

The annexed notes form pard of these accounts,
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UMBRO INTERNATIONAL LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS
FOR THE YEAR ENDED 31 JANUARY 1931

SOURCE OF FUNDS

Profit for the year before taxation - 3340 1,326

Adjustment for items not involving the
movement of funds:

Depreciation ' 399 © 316

(Profit}/loss on disposal of fixed assets {(2) ' 2
TOTAL GENERATED FROM OPERATIONS N 8,746 1844

FUNDS FROM OTHER SOURCES

Proceeds from disposals of fixed assets 2 33
Finance leases : 651 -

Loan from hoiding company " - 2,050

APPLICATION OF FUNDS

Loan repayments (739) (16)

Purchase of fixed assets (955) _ (233}
Finance lease repayments {254) {(104)

INCREASE/(DECREASE) IN WORKING CAPITAL

Stocks : 4,400 {368)
Debtors : o 5347 458
Craditors (4,557) {501)

5,190 - (411)

MOVEMENT IN NET LIQUID FUNDS

(Decrease}/Increase in cash at bank | (1,122) 1,173
(increase)/decrease in bank overdraft o (1,617) 2612

2,451 3,374

Dbl ]




UMBRO INTERNATIONAL LIMITED

NOTES TQ THE ACCOUNTS - 31 JANUARY 1991

STATEMENT OF ACCOUNTING PQLICIES

(a)

)

{c)

(d)

{e)

n

(9)

Accounting convention

The accounts have been prepared on the basis of histerical cost, as modified by the revaluation of land
and buildings, and are In accordance with applicable accounting standards.

Tangible fixed assets and depraclation

Tangible fixed assets are staled at valuation or at cost. Depreclation has been provided on a stralght line
basls that will write off the book amount of these assets over thelr expected useful lives. In general, annual
dapreclationrates are 4% for long leasehold buildings, 20% for plant, machinery and computer equipment,
7%% for fixtures and 25% for motor vehicles. Short leases are writlen off over the duration of the lease.

Stocks

Stocks and work in progress are slated at the lower of cost and estimated net realisable value. Cost of
manufactured producls includes an appropriate proportion of factory overheads,

Deferred taxation

Tax deferred or accelerated by the effect of timing ditferences is accounted for to the extent that a liability
or asset (v expected lo crysialiise,

Qverseas currencles

Profits and losses on exchange arising in the normal course of trade are dealt with in the profit and loss
account,

Balances In overseas currencies are expressed in sterling at rales approximating to those ruling at the
accouniing dale, '

Turnover

Turnover represents amounts charged to customers afler deduction of returns and allowances and value
added tax, .

i.eased assets

Assets obtained under finance leases are caplitalised In the halance sheet and are depreciated over the
duration of the lease. The interest element of the rental obligations is charged to the profit and loss
account over the period of the lease and represents a constant proportion of the balance of capital

repayments oulstanding.

Rentals paid under operating leases are charged fo income on a straight line basis over the period of the
lease,




UMBRO INTERNATIONAL LIMITED
NOTES TO THE ACCOUNTS - 31 JANUARY 1931 (CONTINUED}

(h)  Pension gosts

The costs of providing penslons for employees are charged in the profit and loss account over the
average working life of employees in accordance with the recommendations of qualified acluaries. Any
tunding surpluses or deficits that may arise from time to time are amortised over the average working lile

of employees.

Adveriising and promotianal cosls

Advertising and promotional expenses are written off In the year in which they are Insurred with the
exception of catalogues and promotional material relating to the following seasons' ranges.

SEGMENT INFORMATION

All turnover and profit arlses from the sin'gle activity of lhe sale of sports and leisurewear,

The geographical analysis of the company's turnover is as follows:

United Kingdom
Other

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

Is stated after charging:
Slaff costs;

Wages and salaries
Sociaf security costs
Other pension costs

Depreciation of tangible fixed assets (note 7)
Auditors’ remuneration

Lease of plant and machinery

Contract hire of motor vehicles

Interest payable on bank borrowings repayable
within five years

inferest on finance leased assets
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UMBRO INTERNATIONAL LIMITED
NOTES TO THE ACCOUNTS - 31 JANUARY 1991 (CONTINUED)

EMPLOYEES
The average number of persons employed by the company during |he yéar in the United Kingdom was 643 (1990 -
553). : . R
DIRECTORS' REMUNERATION _ -
1991 - 1990
£000 - £000
Directors' remuneratior; charged in tha accounts:
Remuneration for management services 389 246
The remuneration of the directors for management
services, excluding penslon contributions, was:
Chairman and highest paid director 80 47
1991 1890
Number Number
Cther directors
£0 - £5,000 1 2
£30,001 - £35,000 - 2
£35,001 - £40,000 2 1
£40,001 - £45,000 1 1
£45,001 - £50,000 1 1
£50,001 - £55,000 1 .
£70,001 - £75,000 1 -
TAXATION
1991 1390
£000 £000
Based on profits tor the year; :
UK Corporation Tax at 34.16% 1,050 _ -

At 31 January 1991 there were no potenlial deferred taxation liabilities.




UMBRO INTERNATIONAL LIMITED
NOTES TO THE ACCOUNTS - 31 JANUARY 1991 {CONTINUED)

TANGIBLE FIXED ASSETS
Plant and machinery,

fixtures, motor

: vehicles and

Long Short computer
leasehold  ieasehold : Ingtallation
land and land and Finance

bulldings bulldings logsed |
£000 £000 _ £000

Cost or valualion : _ _
At 1 February 1990 1,122 - 36 - BB2

Additions : -~ 68 -
Disposals -

At 1 February 1991 36

Comprising:

Cost
Valuation

Depreciation

At 1 February 1990
Charge for the year
Disposals

At 31 January 1991

Net Book Amount '
Al 31 January 1991 ‘ i g2 . &0t

At 1 February 1990 1,048 N 665 102 1815

The leasehold properties were revaiued on | February 1989 on an open market, in éxisiing use, basis by The Elliott
Parinership, Charlered Surveyors,

For long leasehold land and buildings, the amount at which the assels would have been stated under historical
cost principles Is as follows: :

£000

Cost
Aggregale depreclation (94)




UMBRO INTERNATIONAL LIMITED
NOTES TO THE ACCOUNTS - 31 JANUARY 1991 (CONTINUED)

STOCKS

Stocks comprise:

Raw materials and consumables
Work in progress
Finished goods

The net replacement value of stock is not materially different from that stated in the balance sheet, ,

DEBTCRS

Trade debtors
Other debtors
Prepaymaents and accrued income

CREDITORS: Amounts falling due within one year

Bank overdraft

Current instatment due on bank loan
Current instalment due on other loan
Trade creditors

Amounts owed to holding company
Obligations under finance leases {note 12}
Current corporation tax

Indirect tax and socia! security liabilities
Other craditors

Accruals and deferred Income




UMBRO INTERNATIONAL LIMITED
NOTES TO THE ACCOUNTS - 31 JANUARY 1991 (CONTINUED)

CREDITORS: Amounts falling due afier more than one year

Obligations under finance leasas (note 12)
Loan from holding company

Rank loan

Other loan

The loan from the holding ¢ompany is repayable on demand and carries variable rates of interest, No interest has
been charged this year. The holding company has indicated thatitis not its present intention 1o require repayment
fn the foreseeable future. :

FINANCE LEASES

Amounts payable within ona year
Amounls payablo betwsen one and five years
Less finance charges allocated to future periods

Finance leases are analysed as:

Current obligations
Non-current obligations

OPERATING LEASES

Al 31 Januvary 1991, the company had annual commitments under ron-canceliable operating leases as follows:

Plant and machinery _ Motor vehicles
1991 1930 1891
£000 £000

Expiring:

Within cne year
Two to five yoars
In more than five years




UMBRO INTERNATIONAL LIMITED
NOTES TO THE ACCOUNTS - 31 JANUARY 1931 (CONTINUED)

CALLED UP SHARE CAPITAL

Authorised, allotted and fully paid -
160,000 ordinary shares of £1 each

RESERVES _ :
Ravaluation Profit and

reserve loss account
£000

At 1 Fabruary 1990 : 35717
Profit for tha financial year 2289
Transler from revaluation reserve _ - : - 14

At 31 January 1991 5,800

CAPITAL COMMITMENTS
Authorised and contracted

CONTINGENT LIABILITIES

The company has issued a fixed and fioating charge over its assets, and Joint and several guaraniees in respect
of the group’s United Kingdom bank overdraft of £1,198,000 at 31 January 1991,

The company has Issued letters of credit to suppliers for £458,000. The letters of credit are renewed slx-monthly
and are redeemable by the suppliers at any time. They serve as finangial guarantees o the suppliers,




UMBRO INTERNATIONAL LIMITED
NOTES TG THE ACCOUNTS - 31 JANUARY 1991 {CONTINUED)

PENSION COMMITMENTS

The company operates pension schemes providing benefits based on final pensio.i:ble pay. The assels of the
schemes, which are held separalely from those of the company, are invested with insurance companies,
Contributions to the schemes are charged to the profit and loss ageount so as 1o spread the cost of pensiong over
employees’ working lives with the company. The rates of contributions are determined by qualified acluarieg on
the basls of triennial valuations using the projected acerued and projected unit methods, The pension charge for
the year was £118,000 (1990 - £120,000). - . _

The most recent actuarial valuations were at 6 April 1990 and 6 April 1988 respectively. The main assumptions
used in those valuations were thal investment returns would exceed salary growth by 1% per annum on average.
The market value of the most recant actuarial valuations showed that the schemes’ assels were £2,236,000, which

is sufficlent to meet fully the accrued benefils in both schemes.

HOLDING COMPANY

The company is a wholly owned subsidiary of Humphreys Bros., Limited, a company i'ncorporaté.d in England,
Coples of the group accounts may be obtained from the registered office noted onpage 2, '




