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STRATEGIC REPORT

Strategic report for the year ended 31 December 2021

The directors present their strategic report for the year ended 31 December 2021 for Fard Retail Limited (“the
Company”).

Principal activities

The principal activity of the company during the year was the retailing of motor vehicles and related activities in
the motor trade.

Review of the business and future developments

Ford maintained its UK market total vehicle lead in 2021 and its 56th consecutive year of commercial vehicle
sales leadership. However, reduced sales of the Ford Fiesta and Ford Focus due to the semiconductor supply
issue that is facing the entire global automotive industry meant that Ford was no longer passenger vehicle sales
leader in the UK as it prioritised the sale of commercial vehicles and newer passenger vehicles such as the Ford
Kuga and Ford Puma. The Ford Transit Custom/Tourneo Custom range took the No.1 spot as the UK's best-
selling vehicle in 2021, with the Transit 2-tonne being the No.3 top-selling vehicle in the country. The company
performed well in 2021 posting it's highest profit on record.

The UK remains Ford's third-largest global market, after China and the US. Ford's commitment to its UK
customers is to invest and grow its leading commercial vehicle business and to provide passenger vehicle
customers with a more defined portfolio of sports utility vehicles and crossovers, exciting performance
derivatives and iconic imported models with after-sales support supplied by a strong dealer network.

In 2021, Ford committed that by mid-2026, 100 percent of Ford’s passenger vehicle range in Europe will be zero-
emissions capable, all-electric or plug-in hybrid, and will be completely all-electric by 2030. Similarly, Ford's entire
commercial vehicle range will be zero-emissions capable, all-electric or plug-in hybrid, by 2024, with two-thirds of
Ford's commercial vehicle sales expected to be all-electric or plug-in hybrid by 2030.

Looking to the future, Ford is establishing a more targeted portfolio of European-built passenger vehicles focused
on the quality, technology-rich and fun-to-drive DNA of the Ford brand, with the goal of building emotlonal
connections with customers through sporty and progressive designs.

In March 2022, Ford confirmed it would introduce three new electric passenger vehicles and four new electric
commercial vehicles in Europe by 2024, and that it plans to sell more than 600,000 electric vehicles in the region
by 2026.

Every Ford nameplate includes an electrified option. This includes new nameplates and new versions of existing
vehicles. From Fiesta to Transit, either a mild-hybrid, full-hybrid, plug-in hybrid or full battery electric option will be
offered, delivering one of the most encompassing fine-ups of electrified options for European customers.

Ford is therefore on track to achieve zero emissions for all vehicle sales and carbon neutrality across its
European footprint of facilities, logistics and suppliers by 2035.

The company is to continue investing in training all staff for the purpose of meeting its long term goal of growth
by providing excellent customer service.

UK Furiough Scheme

As part of its response to the COVID-19 pandemic the UK Government introduced the Coronavirus Job
Retention Scheme. This allowed all UK employers with employees on a PAYE scheme to designate some or all
employees as ‘furloughed workers'. Employers could get access to Government support to continue paying part
of these furloughed employees’ salaries and potentially protect the employees from redundancy. The Company
made use of this scheme in 2021 and details of the grants received are shown in Note 6 Other Operating
Income.
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STRATEGIC REPORT (continued)
_ Principal risks and uncertainties

The company benefits from close commercial relationships with a number of key customers and suppliers. The
loss of any of these key customers or suppliers, or a significant worsening in commercial terms, could have a
material impact on the company's results. The company devotes significant resources to supporting these
relationships for example taking customer satisfaction surveys which are reviewed by the board.

Other risk considerations are the impact of supply shortages, changes in regulation and Brexit. The board |
continually manage these risks by anticipating their future impact and developing strategies to minimise them.

The directors have considered the financial position of the Company at 31 December 2021 (net current assets
£53m, net assets of £94m (2020: net current assets £27m, net assets of £71m)) and the projected cash flows
and financial performance for the 12 months from the date of approval of these financial statements. The
directors also have taken action to ensure that appropriate cash resources are available to fund the Company’s
operations. Therefore the directors consider, after making appropriate enquiries that the Company has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements.

S172 Statement

(a) The directars hold monthly board meetings to discuss matters on the agenda which aftect the opportunities
and risks to the company. Agenda items include those discussed at quarterly committee meetings in the area of
Audit and Risk, Remuneration, Policy & Procedures and FCA Compliance. The company takes account of the
likely effects of decisions in the long term by including the attendance to these meetings by the sole member
representative who ensures decisions are aligned with the parent company long term strategy.

(b) The business holds quarterly cascades/town hall meetings, the purpose of which is to cascade the results
and future plans to every colleague in the business and take any questions or suggestions from them, in effect a
forum for open communication between the Board and staff. This ensures there is a medium for colleagues to
voice their opinions on matters that affect them and these are taken into consideration at Board meetings.

c) Key figures in the business are responsible for meeting customers, suppliers and any other stakeholders on a
regular basis to discuss matters of mutual concern. This is particularly relevant in the Fleet business and it's
customers, along with our Core Services department and key suppliers via the Purchasing service provider. Key
suppliers and customers are also invited to our annual excellence awards where matters of business are
discussed and helps to build relationships with these stakeholders further.

(d) The board of directors take the issue of the impact of the business on the community and the environment
very seriously and keep this area of the business constantly under review. This has resulted in the company
having received the Green Apple award in 2021 in recognition of the work done in reducing the impact-of the
business on the community and environment. This work involved initiatives such as the program of installation of
electric vehicle charge points across sites; support for our site energy champions to keep closed site energy
costs to a minimum during lockdown; further use of technology to reduce paper usage; significant investment in
video/web conferencing to reduce vehicle consumption; dry waste recycling; a move away from stored oil to
minimise leaks and adopting of a hybrid work from home policy to minimise impacts on the environment.

(e) Being a ‘Good Corporate Citizen' is one of five overarching strategic goals set by our board of directors, and
our work to become a more sustainable business is part of this. The Company has the Good Corporation
Standard accreditation, following a comprehensive assessment of our entire organisation. The backbone of the
strategy is incorporated in the 4 key principles of being True (honesty and integrity always), Positive (the attitude
to make it happen), Care (respect and care for everyone) and Enjoy (enjoy what we do).

(f) The company is owned by the sole shareholider, Ford Motor Company Limited via Ford Retail Group Limited.
The shareholder is represented at the board by the representative of Ford Motor Company who is also a director
of the company. Ail decisions made by the board must be ratified by this director to ensure the likely effects of
decisions in the long term are aligned with the parent company's long term strategy.
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STRATEGIC REPORT (continued)
Results

The company's result for the year is set out in the income statement and statement of financial position on pages
13 and 14 respectively.

Employee communications

The company has continued to broadcast reguiarly to employees through the Trustford intranet web-based
system and the new colleague smart phone app. These are designed to keep all colleagues up to date on
current issues.

Health and Safety
Health and Safety continues to be a priority consideration within the company.
Environment

At Ford Retail Limited we recognise that our operation can have a negative impact on the environment,
specifically finite resources. The company continues to commit to provide the best possible environment for its
employees and encourage them to think of new ways of helping the environment in accordance with the long
term business plan. We actively seek to reduce our impact on the environment by making changes to our
behaviour and installing more efficient technology and have adopted a hybrid work from home policy to reduce
the impa_ct on the environment.

Key performance indicators

The company measures its financial performance by reference to profitability based on the strategies. Some of
the key performance indicators used by the business are set out below:

In thousands: — 2021 - 2020
The business sufiered a drop in sales in 2020 due to
Covid-19 restrictions but returned to normal levels in '

Revenues 2021. Commercial vehicle sales were exceptionally £ 1,813,586 £ 1,406,437

high in 2021 and being the main contributor to the

increase in turnover. )

Gross margins were also significantly up, by £36m,

whilst administration and distribution costs were kept

level with 2020 year numbers with the exception of £ 33,734 £ 6,721

EBIT (pre-exceptionals -

see note 5) payroll costs where the increase was largely offset by
reductions in interest charges.
Net Assets There was an increase in profit reserves which is ¢ 94,386 £ 71,281

reflective of the profit in the year.
Increase driven by growth in fleets vehicle sales,
particularly in commercial vehicles.

Market share 25.0% 19.3%

On behalf of the Board

W AT

S Mustoe
Director
1 August 2022
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Directors’ report for the year ended 31 December 2021

The Directors present their report and the audited, financial statements of Ford Retail Limited ("the Company”) for the
" year ended 31 December 2021.

Directors

The directors who held office during the year and up to the date of signing the financial statements were:
S. Foulds (resigned 11 February 2022)
S. Mustoe
S Glanville

Principal activities

As noted in the Strategic Report, the principal activity of the company during the year was the retailing of motor
vehicles and related activities in the motor trade.

Resuits and dividends
The results for the year are set out in the income statement and statement of financial position on pages 13 and 14
respectively.

During the year the company paid no dividends (2020: éNil). No final dividend is to be declared in respect of the
financial year. '

Land and buildings

In the opinion of the directors the present market value of the company's pfopenies is in excess of its net book value,
but in the absence of a recent valuation, the excess is not quantified.

Employees' equal opportunities and diversity

Applications for employment by disabled persons are always fully considered, bearing in mind the respective aptitudes
and abilities of the applicant concerned. In the event of members of staff becoming disabled, every effort is made to
ensure that their employment with the company continues and that appropriate training is arranged. It is the policy of
the company that the training, career development and promotion of a disabled person should, as far as possible, be
identical to that of a person who doés not suffer from a disability.

As part of engagement of employees, consultation is undertaken on a regular basis with them, so that their views can
be taken into account in making decisions affecting their interests. All employees are awars of the financial and
economic performance of their business units and of the company as a whole by holding quarterly cascades to explain
the company's performance and Town hall meetings to give employees the chance to voice their opinions to the
Board. The company encourages the involvement of employees in business performance by providing incentives such
as discounts on vehicle purchases. Town Hall meetings and Quarterly cascades are also a chance for two way
communication between directors and employees.

Directors’ indemnity

Directors' qualifying third party indemnity insurance in force during the financial year and at the date of approval of the
financial statements, is arranged by related parties in the sarme group of companies.
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DIRECTORS’ REPORT (continued)

Corporate Governance

The company applied its own corporate governance code but can be explained more fully by using the six Wates
principles as shown below. There was no departure from these principles.

Purpose and Leadership

Our overriding purpose has been to drive the standard in customer care, our PPA (purpose, principles and ambition).
Our values, strategies and culture align to this purpose by committing all within the company to core principles,
namely;

True - Honesty and integrity, always,

Positive - The attitude to make it happen,

Care - Respect and care for everyone and

Enjoy - Enjoy what we do.

The Board has implemented PPA wherever possible for a number of years and we have seen the benefits in the form
of lower staff turnover and increasing profits. All Board level communications are attached to one of the core principles
to demonstrate the commitment to them at the highest level.

Board Composition

The Board and Leadership team comprise of men and women who have demonstrated excellence in their field in the
past and been promoted to their current position as a resuit. This is in line with the company's ambition to promote
internally and ensures there is a breadth of knowledge and expertise in the Board level decision-making process. This
high level team has recently completed leadership skills training to ensure the whole team are aligned in that area.

Director Responsibilities

The Chairman and CEO chairs monthly Board meetings armed with a Board Pack of information and data to drive
matters requiring discussion. There are clear lines of responsibility between the members, comprising the FD,
Operations Director, HR Director and Company Secretary, thus ensuring a broad range of expertise and knowledge
on hand to make informed decisions. They are supported by the Leadership Team who performs day to day duties
aligned with Board decisions.

The Board are also updated with reports from committee meetings which are held in the areas of Audit and Risk,
Remuneration, Palicy & Procedures and FCA Compliance. These are also attended by someone representing the sole
shareholder to ensure compliance and alignment with the parent company policies and procedures.

Opportunity and Risk

The CEO and CFO hold regular mestings with decision makers within the parent company to discuss strategy, which
also encompasses the areas of opportunity and risk. These discussions have been fruittul for the company with
opportunities becoming available in the area of possible dealership acquisitions. Current and future risks are taken
extremely seriously and the Board manage these risks by discussions at the monthly meelings and tracking progress
of strategic decisions through to completion.

Remuneration

The remuneration committee meetings are attended by the parent company representative to align with its strategies.
Colleagues have benefited from company-wide uniform pay increases above the national average excluding the year
of lockdown.

Stakeholder relationships and engagement

The Board lead by example and encourage ali inside and outside the company to do everything they do so as to align
to our PPA. Quarterly cascade and Town Hall meetings are held with colleagues all aver the company to ensure they
are given relevant information about the company's results and future -strategies. It's also a chance for the Board to
take questions and suggestions. Regular meetings are held by senior people with our major customers and suppliers
and information from these meetings is cascaded up to the Board for discussion at the monthly meetings. information
therefore flows up and down the lines of reporting to ensure the Board are fully engaged with all stakeholders and their
views in decision making. In 2021 the company was named best dealer group in the Motor Trader Awards and picking
up awards for Social Media and Digital Initiative.
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Political donations
No political donations were made in the year (2020: £nil).

Energ& and Emissions Reporting

The company has taken advantage of the option of disclosing the group SECR information in the financial statements
of its parent company, Ford Retail Group Limited, which can be obtained from Companies House.

Financial risk management
Competitor risk

The company operates in highly competitive markets. Significant product innovations, technical advances or the
intensification of price competition could all adversely affect the company's results. Ford Retail Limited invests in
significant training for its staif in order to ensure that the company is well placed within each community it operates,
that the customer has a choice whilst buying, is aware of their options and as a result of provision of our service, is
satisfied. The company also continually works to streamline its cost base to ensure that it remains competitive. The
directors realise the importance of excellent customer service to remain ahead of competition and the business has
been rewarded for its efforts in providing a high level of training in this area under the ‘PPA’ initiative (our purpose,
principles and ambition).

Credit risk

The company has well established policies and procedures that réquire appropriate credit checks on potential
customers before sales are made. The amount of exposure to any individual counter party is subject to a limit, which
is reassessed annually by the management of the company.

Liquidity risk

Effective management of cash and working capital is a key angoing priority. The company has an inter-company
facility in place that is sufficient to ensure available funds for its operations.

Price risk

The company is exposed to commadity price risk as a result of its operations. The company mitigates this risk by
constant management of stock levels and by keeping lines of communication with related parties open throughout the
year.

Interest rate risk

Profits are exposed to erosion due to the relative risk of interest rate rises, particularly on stocking charges. These
risks are managed by regular discussions with our suppliers and financiers.

Covid-19 and supplier disruptions

The impact of Covid-19, including changes in consumer behaviour, pandemic fears and market downturns, and
restrictions on business and individual activities, has created significant volatility in the global economy. Recent
outbreaks in certain regions, including China where lock-downs due to Covid-19 have been imposed in more than 40
cities, continue to cause intermittent Covid-19-related disruptions in our supply chain and local manufacturing
operations. We also continue to face supplier disruptions due to the semi-conductor shortage. Further, actions taken
by Russia in Ukraine could impact our suppliers, particularly our lower tier suppliers, as well as our operations in
Europe.

Going Concern

The directors have considered the financial position of the Company at 31 December 2021 (net current assets £53m,
net assets of £94m (2020: net current assets £27m, net assets of £71m)) and the projected cash flows and financial
performance for the 12 months from the date of approval of these financial statements. The directors also have taken
action to ensure that appropriate cash resources are available to fund the Company's operations. Therefore the
directors consider, after making appropriate enquiries, that the Company has adequate resources to continue in
operational existence for the foreseeable future. For this reason they continue to adopt the going concern basis in
preparing the financial statements.

Post balance sheet events
There were no post balance sheet events to report.
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Statement of directors’ responsibilities
The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards, comprising FRS 101 “Reduced Disclosure Framework”, and
applicable law). Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that
period. In preparing the financial statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;

- state whether applicable United Kingdom Accounting Standards, comprising FRS 101, have been followed, subject
to any material departures disclosed and explained in the financial statements:
- make judgements and accounting estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The directors are also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006.

Directors' confirmations

In the case of each director in office at the date the Directors’ Report is approved:

- so far as the director is aware, there is no relevant audit information of which the compahy's auditors are unaware;
and

- they have taken all the steps that they ought to have taken as a director in order to make themselves aware of any
relevant audit information and to establish that the company's auditors are aware of that information.

Independent auditors
PricewaterhouseCoopers LLP have expressed a willingness to remain as independent auditors of the Company.

On behalf of the Board
. Registered office:
O%@ 2 Charter Court
' Newcomen Way
Colchester Business Park
Colchester
S Mustoe Essex CO4 9YA

Director
1 August 2022
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Independent auditors’ report to the
members of Ford Retail Limited

Report on the audit of the financial statements

Opinion
In our opinion, Ford Retail Limited's financial statements:

e give a true and fair view of the state of the company's affairs as at 31 December 2021 and of its profit for the year then
ended,

¢ have been propery prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards, comprising FRS 101 “Reduced Disclosure Framework”, and applicable law); and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report and Financial Statements (the “Annual Report”),
which comprise: the Statement of Financial Position as at 31 December 2021; the income Statement and the Statement of
Changes in Equity for the year then ended; and the notes to the financial statements, which include a description of the
significant accounting policies.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (“ISAs (UK)") and applicable law. Our
responsibilities under ISAs (UK) are further described in the Auditors' responsibilities for the audit of the financial statements
section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provids a basis for
our opinion. .

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, which includes the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

Our evaluation of the directors' assessment of the company's ability to continue to adopt the going concem basis of
accounting included:

+ . Review of management's assessment of the gaing concem risks faced by the business and communication to the board;

« Review and challenge of forecast profit and cash flows for a period of at least 12 months from the signing of the financial
statements;

+ Review of post year end performance;

» Assessment of facilities available to the business aver the going cancern assessment period; and

o Consideration of the automotive market, extemal economic and social factors which may have bearing on the
assessment.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company's ability to continue as a going concem for a period of
at least twelve months from when the financial statements are authorised for issue. .

in auditing the financial statements, we have concluded that the directors’ use of the going concem basis of accounting in
the preparation of the financial statements is appropriate.

Howaever, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the company's
ability to continue as a going concern.
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members of Ford Retail Limited
(continued)

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this repont.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The directors are responsible for the other infarmation. Qur opinion on the financial statements does
not cover the other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise
explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether ths other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. if we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. if, based on the work we have performed, we conclude that
thera is a material misstatement of this other information, we are required to report that fact. We have nothing to repor based
on these responsibilities.

With respect to lhé Strategic report and Directors' Report, we also considered whether the disclosures required by the UK
Campanies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions
and matters as described below.

Strategic report and Directors' Report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and
Directors' Report for the year ended 31 December 2021 is consistent with the financial statements and has been prepared
in accordance with applicable legal requirements.

in light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we did
not identify any material misstatements in the Strategic report and Directors' Report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors' responsibilities, the directors are responsible for the preparation of the
financial statements in accordance with the applicable framework and for being satisfied that they give a true and fair view.
The directors are also responsible for such intemal contro! as they detemmine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

‘In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a going
concem, disclosing, as applicable, matters related to going concem and using the going concern basis of accounting unless
the directors either intend to liquidate the company or to cease operations, or have no realistic altemative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always datect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
thess financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, 1o detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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members of Ford Retail Limited
(continued)

Based on our understanding of the company and industry, we identified that the principal risks of non-compliance with laws
and regulations related to 'employment laws and regulations, health and safety legislation and anti-bribery and corruption
laws, and we considered the extent to which non-compliance might have a material effect on the financial statements. We
also considered those laws and regulations that have a direct impact on the financial statements such as Companies Act
2006 and tax legistation. We evaluated management's incentives and opportunities for fraudulent manipulation of the financial
statements {including the risk of override of controls), and determined that the principal risks were related to posting of
inappropriate joumnal entries and management bias in accounting estimates. Audit procedures performed by the engagement
team included:

¢ Discussions with management, including consideration of known or suspected instances of non-compliance with taws
and regulation and fraud; :

Reviswing meeting minutes with the board and those charged with govermnance;

Review of key accounting policies in relation to the recognition of revenue;

Identifying and testing journal entries with unusual account combinations in relation to revenue and profits;

incorporating elements of unpredictability in our audit procedures; and

Challenging assumptions and judgements made by management in determining their accounting estimates, in particular

in relation to the impaiment assessment of fand and buildings and the vatuation of the inventory provision.

There are inherent limitations in the audit procedures describad above. We are less likely to become aware of instances of
non-compliance with laws and regulations that are not closely related to events and transactions reflected in the financiat
statements. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one
resulling from error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations,
or through collusion.

A further description of our responsibilities for the audit of the financia! statements is located on the FRC's website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ repont.

Use of this report

This report, including the opinions, has been prepared for and only for the company's members as a body in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept or
assume responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may
come save where expressly agreed by our prior consent in writing.

Other required reporting

Companies Act 2006 exception reporting
Under the Companies Act 2006 we are required to report to you if, in our opinion:

o we have not obtained all the information and explanations we require for our audit; or

e adequate accounting records have not been kept by the company, or retums adequate for our audit have not been
receivad from branches not visited by us; or

« certain disclosures of directors’ remuneration specified by law are not made; or

« the financial statements are not in agreement with the accounting records and retums.

Woe have no exceptions to repont arising from this responsibility.

Mark Foster (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Bimingham

2 August 2022
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INCOME STATEMENT
(in thousands)
) For the years ended December 31,
Note 2021 2020

Revenues 4 £ . 1,813,586 € 1,406,437
Cost of sales and other expenses
Cost of sales . 1,697,112 1,323,116
Selling, administrative and other expenses 125,980 124,135

Total costs and expenses 5 1,823,092 1,447,251
Other operating income 8 43,021 46,408
Other interest expense and finance cost, net 7 4,173 10,837
Profit/(loss) before income tax 29,352 (5,245)
Income tax expense/(credit) ) 8 6,247 {1,028)
Net profit/(loss) 3 23,105 £ (4,217)

All results are from continuing operations.

The profit/(loss) for the financial year is the only recognised gain or loss for the year. A separate statement of comprehensive income has
therefore not been presented (2020: £nil).

The accompanying notes on pages 16 to 30 are part of the financial statements.

l 13
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STATEMENT OF FINANCIAL POSITION
(in thousands)

December 31, December 31,
Note 2021 2020
ASSETS .
Cash and cash equivalents £ 21 € -
Trade and other receivables, net 9 82,705 112,702
Inventories, net 10 499,869 449,625
Assets held for sale 1" 375 -
Total current assets 582,970 562,327
Property, plant and equipment 12 33,347 35,079
Right of use assets 13 69,417 73,186
Total non-current assets 102,764 108,275
Total assets £ 685,734 £ 670,602
LIABILITIES
Trade and other payables 16 £ §15817 £ 521,805
Lease commitments’ , 13 12,455 12,880
Deferred income taxes 14 1,030 361
Provisions 17 628 704
Total current liabilities 529,930 535,750
Lease commitments 13 60,434 62,939
Provisions 17 984 .632
Total non-current llabilities 61,418 ) 63,571
Total llabilitles 591,348 599,321
EQUITY
Called up share capital ©18 2,453 2,453
Retained earnings 91,933 68,828
Total equity 94,386 71,281
Total liabilities and equity £ . 685734 £ 670,602

The accompanying notes on pages 16 to 30 are part of the financial statements.

The financial statements on pages 13 to 30 were approved by the board of directors on 1 August 2022 and were signed on its
behalf by:

G AT

S Mustoe
Finance Director

1 August 2022
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STATEMENT OF CHANGES IN EQUITY
(in thousands)

Calied up Share Retalned Eamings Total Equity

Capital
Balance at January 1, 2020 £ 2453 £ 73,045 £ 75,498
Comprehensive expense
Net loss - {4,217) {4,217)
Comprehensive expense - (4,217) 4.217)
Balance at December 31, 2020 £ 2453 € 68,828 £ 71,281
Balance at January 1, 2021 £ 2453 € 68,828 ¢ 71,281
Comprehansive income
Net profit - 23,105 23,105
Comprehensive income - 23,105 23,105
Balance at December 31, 2021 £ 2453 £ 91,933 ¢ 94,386

The accompanying notes on pages 16 to 30 are part of the financial statements.
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Ford Retali Limited
Annual Report and Financlal Statements
for the year ended 31 December 2021

NOTES TO THE FINANCIAL STATEMENTS
NOTE 1. BACKGROUND AND BASIS OF PREPARATION

Background

The principal activity of the company during the year was the retailing of motor vehicles and related activities in the motor trade.

The company is domiciled in the United Kingdom as a Limited Company (limited by shares) and the country of incorporation is
the United Kingdom.

Basis of Preparation .

Statement of Compliance

The financlal statements of the company have been prepared in accordance with the Companies Act 2006 as applicable to
companies using Financial Reporting Standard 101, ‘Reduced Disclosure Framework' {FRS 101). The financial statements have
been prepared under the historical cost convention.

The preparation of financiat statements in conformity with FRS 101 requires the use of certain critical accounting estimates. It
also requires management to exercise its judgement in the process of applying the company's accounting policies. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial
statements are disclosed in note 3.

The company is itself a subsidiary company of Ford Retail Group Limited, a company incorporated in the United Kingdom, and
is exempt from the requirement to prepare group financial statements by virtue of Section 401 of the Companies Act 2006.
Copies of the ullimate parent company'’s financial statements can be obtained from the address outlined in note 22.

The principal accounting policies are set out in note 2 and have been applied consistently throughout the year.

Presantation

The financial statements are presented in Pounds Sterling. All financial information has been rounded to the nearest thousand,
except where otherwise indicated.

The statement of financial position differentiates between current and non-current assels and liabilities. Assets and liabilities
are classified as current if they mature within one year.

The following exemptions from the requirements of IFRS have been applied in the preparation of these financial statements, in
accordance with FRS 101: A

- Paragraphs 91 to 89 of IFRS 13, ‘Fair value measurement’ (disclosure of valuation techniques and inputs used for fair value
measurement of assets and liabilities). .

» Paragraph 38 of IAS 1, ‘Presentation of financial statements’ comparative information requirements in respect of:
o paragraph 79(a){iv) of IAS 1;
o (i) paragraph 73(e) of IAS 16 Property, plant and equipmant;
o (i) paragraph 118(e) of IAS 38 Intangible assets (reconciliations between the carrying amount
.. atthe beginning and end of the period).
« The following paragraphs of IAS 1, ‘Presentation of financial statements”:
10(d), (statement of cash flows),
38A {requirement for minimum of two primary statements, including cash flow statements),
388-D (addilional comparative information),
111 (cash flow statement information), and
o 134-136 (capital management disclosures).
o |AS 7, ‘Statement of cash flows".

« Paragraph 30 and 31 of IAS 8 ‘Accounting policies, changes in accounting estimates and errors’ (requirement for the
disclosure of information when an entity has not applied a new IFRS that has been issued but is not yet effactive).

© 000

» Paragraph 17 and 18A of IAS 24, 'Related party disclosures’ (key management compensation).
* The requirements in IAS 24, ‘Related party disclosures’ to disclose related party transactions entered into between two or
more members of a group.

* The requirements of paragraph 52, the second sentence of paragraph 89, and paragraphs 80, 91 and 93 of IFRS 16 ‘Leases’.
Tha raquirements of paragraph 58 of IFRS 16, provided that the disclosure of details of indebtedness required by paragraph
61(1) of Schadule 1 to the Regulations is prasented separately for lease liabilitias and other liabilities, and in total.

» The requirements of paragraph 118 of IFRS 15, 'Revenue’ (disclosure of an explanation of the significant changes in the
contract asset and the contract liability balances during the reporting pericd).

|n addition the Company Act 2006 exemption has been applied, S401 — exemption from consalidation for subsidiary companies
(ultimate parent outside EEA).
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NOTES TO THE FINANCIAL STATEMENTS
NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Going Concemn

The directors have considered the financial posilion of the Company at 31 December 2021 (nel current assets £53m, net assets
of £94m (2020: net current assels £27m, net assets of £71m)) and the projected cash flows and financial performance for the
12 months from the date of approval of these financial statements. The directors also have taken action to ensure that
appropriate cash resources are available to fund the Company's operations. Therefore the directors cansider, after making
appropriate enquiries that the Company has adequate resources to continue in operational existence for the foreseeable future.
For this reascn they continue to adopt the going concern basis in preparing the financial statements.

Revenue Recognition

Revenue is generated primarily by sales of vehicles and accessories. There is also revenue from workshop sales in the area of
service and bodyshop repairs. Revenue is recorded when obligations under the terms of a contract with our customer are
satisfied; generally, this occurs with the transfer of control of our vehicles or accessories and the point when workshop sales
have been completed. Revenue is measured as the amount of consideration we expect to receive in exchange for transterring
goods or service. The PartsPlus business generates income on the supply of management and infrastructure services to Ford
Motor Company Limited and is recognised on completion of the services on a monthly basis. Also see Note 4.

Income Taxes

Income tax expense comprises current and deferred tax. Current tax and deferred tax are recognised in profit or loss except to
the extent that it relates to a business combination, items recognised directly in equity, or items recognised in other
comprehensive income.

Current tax is the expected tax payable or raceivable on the taxable income or loss for the year, using tax rates enacted or
substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

Deferred Taxes

Delerred tax is recognised for temporary dilferances that exist between the carrying amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation purposes.

The measurement of deferred tax reflects the tax consequences that would follow the manner in which the company expects, at
the end of the reporting period, to recover or settle the carrying amount of its assets and liabilities.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when they reverse, based
on the laws that have been enacted or substantively enacted by the reporting date.

A deferred tax assel Is recognised for unused tax losses, lax credits, and deductible temporary differences, to the extent that it
is probable that future taxable profits will be available against which they can be utilised. Deferred tax assets are reviewed at
each reporting date and are reduced to the extent that it is no longer probable that the refated tax benefit will be realised.

Presentation of Sales and Sales-Related Taxes

Wae collect and remit taxes assessed by the govemmant that are both imposed on and concurrent with a revenue-producing
transaction between us and our customers. These taxes may include, but are not limited to, sales, use, value-added, and some
excise taxes. We report the collection of these taxes on a net basis (excluded from revenues).

tnventories

Inventories are measured at the lower of cost and net realisable value. The cost of parts inventories is determined by methods
approximating the weighted average cost principle and other costs incurred in bringing them to their existing location and
condition. Cars are initially valued at cost and are revalued to CAP (Car Auction Price) after a period of 60 days and commercial
vehicles after a period of 90 days.

Net realisable value is the estimated selling price in the ordinary course of business, less the estimated costs of completion and
salling expenses. .
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NOTES TO THE FINANCIAL STATEMENTS
NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Right of Use Assets and Lease Commitments .

From 1 January 2019, leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased
asset is avallable for use by the company. The right-of-use assets and lease liabilities are reported in Right of Use Assets and
Lease Liabilities in Current and Non Current, respectively, on our balance sheel. See also Note 13.

Wae lease land, dealership facilities, offices, distribution centers, warehouses, and equipment under agreements with contractual
periods ranging from less than one year to 40 years. Many of our leases contain one or more options to extend. We include
options that we are reasonably certain to exercise in our evaluation of the lease term after considering all relevant economic and
financial factors. These are used to maximise operational flexibility in terms of managing the assets used in the Company's
operalions. The majority of extension and termination options held are exercisable only by the Company and not by the
respective lessor.

At inception of a contract, the company assesses whether a contract is, or contains a lease, by checking whether a lease
contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration. This is
assessed by looking at whether the contract involves the use of an identified asset; the company has the right to obtain
substantially all of the economic benefits from use aof the asset throughout the period of use; and the company has the right to
direct the use.of the asset. This policy is applied to contracts entered into, or changed, on or after 1 January 2019.

For the majority of our laases commencing after January 1, 2019, we do not separate the non-lease components (e.g.,
maintenance and operating services) from the lease components to which they relate, having applied the practical expedient
altowed under IFRS 16 Paragraph 15. Instead, non-lease components ars included in the measurement of the lease liabilities.
Howaever, we do separate lease and non-lease components for conlracts containing a significant service component (e.g.
energy performance contracts).

Wae calculate the initial lease liability as the present valus of fixed payments not yet paid, measured at commencement. The
majority of our leases are discounted using our incremental borrowing rate because the rate implicit in the lease is not raadily
determinable. All other variable payments are expensed as incurred.

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities include the net present
value of fixed payments (including in-substance fixed payments), less any lease incentives receivable and variable lsase
payment that are based on an index or a rate, initially measured using the index or rate as at the commencement date; and
payments of penalties for terminating the leass, if the lease term reflects the company exercising that option.

Lease payments to be made under reasonably certain extension options are also included in the measurement of ths liability.

The lease payments are discounted using the interest rate implicit in the lease. if thal rate cannot be readily determined, which
is generally the case for leases in the company, the lessee’s incremental borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the funds necessary (o obtain an assst of similar value to the right-of-use asset in
a similar economic environment with similar terms, security and conditions.

Lease payments are allocated betwsen principal and finance cost. The finance cost is charged to profit or loss over the lease
period so as to produce a constant periodic rate of interest on the remaining balance of the liability for each period.

Right-df-use assets are measured at cost comprising the following’ the amount of the initial méasurement of lease liability; any
lease payments made at or before the commencement date iess any lease incentives received; any initial direct costs; and
restoration costs.

Right-of-use assets are generally depreciated over the shorter of the asset's useful fife and the lease term on a straight-line
basis. If the company is reasonably certain to exercise a purchase option, the right-of-use asset is depreciated over the
underlying asset's useful life.

Assats Held for Sale

Assets are classified as assets held for sale when their carrying amount is to be recovered principally through a sale transaction

and a sale is considered highly probable within the next 12 months. They are stated at the lower of carrying amount and fair
value less costs to sell.
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NOTES TO THE FINANCIAL STATEMENTS
NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Property, Plant anq Equipment

Property, plant and equipment are recorded at cost, net of accumulated depreciation and impairments. We capitalise new
assets when wa expect to use the asset for more than one year. Routine maintenance and repair costs are expensed when
incurred.

Wae recognise the gain or loss on disposal of an item of property, plant and equipment within Selling, administrative, and other
expenses in our incoms statemnent.

Depreciation is recognised in the income statement on a straight-line basis over the estimated useful lives of the property, plant,
and equipment, taking into considertion our best estimate of its residual value. We generally depreciate leased assets over the
shorter of the lease term and their uselul lives. *

Land, improvements and buildings, fixtures and (ittings and machinery, plant and other equipment are depreciated primarity
using the straight-line method over the estimated useful life of the asset. Uselu! lives range from 3 years to 25 years. The
estimated useful lives generally are 3 to 10 years for machinery, equipment and other, 5 to 10 years for fixtures and fittings and
25 years for buildings and improvements. Land is not depreciated as it is treated as having an infinite life.

Assets under conslruction are not depreciated until they have been completed and in use.

Employee Benefits

We provide short-term benefits to our employees. Short-term employee banefit obligations generally take on the form of
salarles and bonuses and are measured on an undiscounted basis. We generally expense short-term bensefils in the period the
related benefit is provided. The company operates a defined contribution scheme for certain eligible employess. The assels of
the scheme are held separately from those of the company, being invested with an investment company.

Trade Recelvables

Trade and other receivables consists primarily of receivables from contracts with cur customers for the sale of vehicles, parts,
and accessories. Trade receivables initiatly are recorded at the transaction amount and are typically outstanding for less than
30 days. Each reporting period, we evaluate the collectability of the receivablas and record an allowance for doubtful accounts
representing our estimate of the expected losses that result from all possible default events over the expected life of a
receivable. Expected bad debt loss rates are applied to receivables that are grouped based on their number of days past due
{aging buckets) to calculate the overall allowancs. Default occurs when a receivable is 90 days or more past due. The
allowance for doubtful accounts is measured using a provision matrix method based on the number of days a receivable is past
due. Separate provision matrices are developed for sach major type of receivable for each category of tumover. A recelvable
is written-off when it is deemed uncollectible and all collection efforts have been exhausted. Additions to the allowance for
doubtful accounts are made by recording charges to the bad debt expense reported in Selling, administrative, and other
expenses.

Information about impairment losses for trade receivables is included in Note 9.

Provisions

A provision is recognised if, as a result of a past svent, we have a present legal or constructive abligation that can be estimated
reliably, and it is probabte that an outflow of economic benefits will be required to settle the obligation. We record provisions for
vehicle write offs, lease exit costs and dilapidation claims by landlords.

Due to the inherent uncertainty of the amount and timing of expected paymenls, we measure our provisions using patterned
estimation models that take into consideration historical experience with similar matters, recent facts and circumstances, as well
as assumptions about current trends. Each measurement reflects our best assumptions at each reporting period but the
ultimate outcome of any matter could result in an amount different than the amount we have accrued and/or disclosed.

lhvestmants in subsldlarias

Investments in subsidiaries are stated at cost less provisions for impairment. Investments are impaired only if there is objactive
avidence of impairment as a result of one or more events that occurred.
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NOTES TO THE FINANCIAL STATEMENTS
NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Cash and cash equivalents

Cash and cash aquivalents include cash in hand, deposits held at call with banks and bank overdratts. In the balance sheet,
bank overdrafts are shown within borrowings in current liabilities.

Trade and other payables

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from
suppliers. Trade payables are recognised initially at fair value and subsequently measured at amortised cost using the effective
interest method.

Litigations

Litigation and claims are accrued when losses ara desmed probable and reasonably estimable. In evaluating matters for
accrual and disclosure purpeses, we take into consideration factors such as our historical experience with matters of a similar

nature, the ‘specific facts and circumstances asserted, the likelihood of the prevailing, and the severity of any potential ioss. We
re-gvaluate and update our provisions and accruals as matters progress over time.

Forelgn currency translation

Items included in the financial statements of the company are measured using the currency of the primary economic
environment in which the company operates {'the functional currency’). The financial statements are presented in ‘Pounds
Sterling’ (£), which s also the company's functionai currency.

Other operating income

The company sells third party finance and insurance products for which commission is received and recognised at the point
whan the product is officially sold to the customer. Management fees represent fees for providing sites, equipment and
personnel lo manage Ford Motor Company Limited's PartsPlus business.

Other interest expense and finance cost

Interest income / expense is recognised on a time-proportion basis using the effective interest method.

Exceptional items

Exceptional items are disclosed separately in the financial statements where it is necessary to do so to provide a further

. understanding of the financial performance of the company. They are items that are material either because of their size or their
nature, are considered as exceptional items and are presented within the line items to which they best relate.

Government grants

Grants that compensate the Company for expenses incurred are racognised in profit or loss on a systematic basis in the periods
in which the expenses are recognised. Fulher information is shown in Note 6 Other Operating Income.
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NOTES TO THE FINANCIAL STATEMENTS
NOTE 3. CRITICAL ACCOUNTING JUDGMENTS, ESTIMATES, AND ASSUMPTIONS

The preparation of financial stalements in conlormity with FRS101 requires management to make judgments, estimates, and
assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income, and
expensaes. Actual results may differ from those estimates. There were no critical accounting judgements to report.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimates are revised and in any future pariods affected.

We consider an accounting estimats to be significant if: 1) the accounting estimate requires us to make assumptions about
matters that were highly uncertain at the time the accounting estimate was made, and 2) changes in the estimate that are
reasonably likely to occur from period to period, or use of different estimates that we reasonably could have used in the current
period, wouid have a material impact on our financial condition or results of cperations.

There are other items within our financial statements that require estimation, but are not deemed criticat as detined above.
Changes in estimates used in these and other items could have a material impact on our financial statements.

Inventory provision

Inventory is valued at the lowsr of cost (or weighted average cost) and net realisable value. Cost is arrived at as follows:

. Raw materials, consumables and goods for resale: purchase cost (or weighted average cost).
Work in progress and finished goods: cost of materials and labour together with attribulable overheads.

Net realisable value is based on estimated selling price less further costs to completion and disposal.
Used vehicle prices are sensitive to market conditions and may go up and down significanlly which is why used vehicles are
revalued to CAP value (average private sale price) after a period of 60 days and commercial vehicles after a period of 80 days.

Lease Liabliities - Incremental borrowing rates

For the incremental borrowing rate of the individual leases, a degree of judgement has been applied in calculating the risk free
rate, cost of debt and liquidity spread which is sensitive to conditions and rates in the automotive/retail industry. The estimates
are considered reasonable by the company.

The company did not need to make any adjusiments to the accounting for assets held as a lessor under operating leases as
part of the adoption of IFRS 16 as there were no leases o! this kind.

Fixed Asset Impaimment Assessment

Fixed and fight of use assets comprising of dealership properties are tested annually for impairment. An impairment loss is
recognised for the amount by which the assets carrying amount exceeds its recoverable amouni. The recoverable amount is the
higher af an asset's fair value less costs of disposal and value in use with freehold and leased properties. The key assumptions
in the calculation of the value in use is the gross margin growth rate of 2%. By applying some sensitivity analysis to the
caiculations, we have established that an increase of 1% to the discount rate woutd not result in any impairment charge and
sufficient headroom over the carrying value of the assets.
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NOTE 4. REVENUES

Amounts included in Revenues on our income statement were as follows (in thousands):

_For tha years ended Dacamber 31,

201 . 2020
Sales of vehicles £ 1735843 £ 1,344,334
Sales of vehicles parts 38,145 28,340
Vehicle rentals income 548 458
Warkshop sales 38,060 33,305
Totat revenues ’ € 181359 £ 1,406,437

Revenue is recognised when obligations under the terms of a contract with our customer are satisfied; generally this occurs with
the transfer of control of our vehiclies, parts, accessories, or services. Revenue is measured as the amount of consideration we
expect to receive in exchange for transferring goods or providing services. The transaction price is allocated to each
performance obligalion based on the relalive standalone selling price at contract inception for each performance’ obligation.
Sales, value added and other taxes we coflact concurrent with revenue-producing activities are excluded from revenue. We do
not have any material significant payment tarms as payment is received at or shortly after the point of sale. Due to the nature of
point of sale obligations, refunds and returns are rare and not significant.

For the majority of vehicles and accessories we transfer control and recognise a sale when we dsliver the product to our
customers {retail and wholesale). We receive cash equal to the invoice price for most vehicles at the time of delivery tor retail
and shortly afterwards for wholesale. When the vehicte sals is financed by Ford Credit Europe, we receive payment from Ford
Credit Europe when we sell tha vehicle to the retail customer. Payment terms on the sale of wholesale vehicles is 7 10 14 days.
Rental income is recagnised when the vehicle is delivered for short term hire or recognised monthly on long term hires.
Workshop revenue is recognised when the job is completed.

All revenue is generated in the United Kingdom.

NOTE §. TOTAL COSTS AND EXPENSES
Profit before tax is arrived at after (charging)/crediting (in thousands):

For the years ended December 31,

2021 2020
Oepraciation on tangible fixed asseis
-Land, land improvemnents and buildings £ {1.8617) £ {1.642)
-Machinery, equipmant and other {986) (942)
-Fixtures and fittings {979} 818)
-Leased assets {14,445) {12,333)
Lass on disposal of fixed assels {94) (30)
Impairment of fixed assets . - {52)
Impairment ol inventory (1.439) (3.949)
p of trade receivab! (224) (945)
y recognised as an exp ’ (1.800,113) (1.422,879)
Excaptional items:
-Profit on disposal of tand . 1,453
-Sites closure credils / {costs) 24 (2,533)
-Purchase goodwill writa off {200) -
-Site opening cost (33) (9)
-Environmental clear up . . - (40)

Auditors’ remunaration for the statutory audit of the company’s annual financial statements was £327,000 (2020: £321,000) of
which £312,000 (2020: £306,000) related to audit of Ford Retail Limited and £15,000 (2020: £15,000) related to the audit of
Ford Retail Group Limited. Remuneration for non-audit services was £nil (2020: £nil).
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NOTE 6. OTHER OPERATING INCOME

Amounts included in Other operating income on our income statement were as follows (in thousands):

For the years ended December 31,
2021 2020
Finance and insurance commissicn £ 15981 £ 13,572
Management fees 23,958 21,413
Government grants 3,082 11,421

Total £ 43,021 € - 46,406

Government grants consist of UK Government support under the Furlough Scheme and financial support given to the retail
sector.

For PartsPlus Management and Infrastructure Services included in management fees, we recognise a sale when we have
completed the supply of services on a month to month basis. We receive cash equal to the invoice price shortly after invoicing.

NOTE 7. OTHER INTEREST EXPENSE AND FINANCE COST, NET

Amounts included in Other interest expense and finance cost, net on our income statement were as follows (in thousands):
For the yesrs ended December 31,

2021 2020

Bank interest raceived . £ £ 25
Other interest raceived S5 302
Interast recaivable from group undertakings 78 -
interest on loan stock holdings - {1,530} (8.267)
Interest pay to group ings (22) {104)
Other non bank interest paid {1) -
Finance leasa interest (2,764) {2,793)

Total £ (4173) € {10.837)

NOTE 8. INCOME TAX EXPENSE/(CREDIT)

The Income tax expense/(credit) on our income statement was eslimated as follows (in thousands):

For the years ended December 31,

2021 2020
Current ’
Cumenil tax on profiis {or the yaar- group refief charge 5578 B
Change in estimates retaied to prior years . - (361)
Total current 5,578 (9s1)
Deferred
Origination and seversal of temporary differences £ 558 £ (30}
Change in estimates related to prior years ) (95)
Elfect of rate change on opening balance 113 39
Total deferred 669 {67)
Income tax {credit)expense £ - 6,247 £ {1.028)
— sl .

Tax (credit)/expense for the yaar is higher (2020: lowar) than the standard rate of corporation tax in the UK for the year ended
31 December 2021 of 19% (2020: 19%). The differences are explained below:

For the years ended December 31,

2021 2020

{Expense)/income befora income taxes £ 29352 € (5.245)
Tax lated a1 ic 1ax rates applicable to profils (2021 - 19% and 2020 - 19.0%). 5,577 (997}
Tax affects of:
Capital aflowances In axcess of depreciation 425 94

P not deductibla for tax purp 134 67
Other tax adj refiets and transt - 1"
Losses carred back - 984
Chargeable gains/{losses) - (170}
Adjustments in respact of prior years- current lax L - (961)
Adjustments in respect of prior years- deferred tax eJ] (95)
Adj t to opening and closing d tax to ge rale - -
Ay of d tax for changes in tax rates 13 39

Income tax expense/(credit) £ sg £ (1 .02&
Eliective tax rate 1% 20%
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NOTE 8. INCOME TAX EXPENSE/(CREDIT) (Continued)
The deferred tax amounts shown on the statement of financial position at December 31 were as follows (in thousands):

2021 2020
Defarred tax assels £ 784 £ 729
Deferred lax fabilities (1,814) {1,090)
Net deferred tax asseis/{liablilities) € {1,030} € {361)
Delerred taxes by major category at December 31 were as follows (in thousands):
2021 2020
Defarred tax assets/(liablilities)
Shon term temporary differences £ 464 £ 293
Capital losses 320 243
Losses and other deductions * - 193.
Total deferred tax assets 784 729
Fixed assel temporary differences {1.814) {1.090)
Deferrod tax labilities ’ {1.814) (1.0%0)
Not daterred tax liabilities £ {1.030) £ {361)

The current and non-current portions of deferred income taxes expected to be recovered or settled within and after one year at
December 31 ware as follows (in thousands):

2021 2020
Dafarred tax assets/(labilities) .
Current portion £ 464 £ 486
Non-current portion . 320 243
Total deterred tax asset 784 728
Deferred tax lisbilitles
Current portion - -
Non-current portion {1.814) {1.090)
Total deferred tax tabilities {1.814) (1,090)
Not dafarred tax assots {labilities £ (1& £ (361)

Factors that may affect future tax charges

An increase in the UK corporation tax rate from 19% to 25% (effective 1 April 2023) was substantively enacted on 24 May 2021,
and the UK delerred tax liability as at 31 December 2021 has been calculated based on this rate.

NOTE 9. TRADE AND OTHER RECEIVABLES, NET

Trade and other receivables, net on our statement of financlal position were as follows (in thousands):

D 3, o] A,
2021 2020
Trade Receivables € 21861 € 8,767
Amounts owed by group undentakings 53,131 80,004
Other raceivables 3,395 20,271
Prapayments and accrued income 4,318 3,660
Total £ 82,705 £ 1 I%
D ber 31, ] ber 31,
2021 2020
Curment ) £ 82,705 € 112,702
Non-current - -
Total £ 82_.7&!; £ 112,702

Amounts owad by group undertakings are unsecured, interest free, have no fixed date for repayment and are repayable an
demand.

Trade recsivables are stated after provisions for impairment of £1,044,000 (2020: £409,000).
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NOTE 10. INVENTORIES, NET

Inventoriss on our statement of financial position were as follows (in thousands):

D: bar 31, D ber 31,
2021 2020
Materials and supplies £ 546 € 593
Work-in-progress 5§33 352
Finished Products 498,730 448,680
£ 493869 £ 449.625

Inventories are stated after provision for impairment of £5,067,000 (2020: £4,353,000).
Any impairment of inventories recognised as an expense are disclosed in note 5.

NOTE 11. ASSETS HELD FOR SALE
Assels held for sale are analysed as follows (in thousands):

Far the years ended December 31,

2021 2020
Cost
Beginning balance ’ £ B 380
Addition/ (disposal) 835 (380)
Ending balance i 835 -
Accumulated deprecistion and Impalrment
Beginning balance - 594
AdditiorV (disposal) 460 {584)
Ending balance 460 .
Total £ 375 £ .

The disposal above relates to a plot of land at Strood which was sold in March 2022,

NOTE 12. PROPERTY, PLANT AND EQUIPMENT

Property, plant, and equipment includes machinery and equipment, vehicles and other assets that we use in our normal
operations. Depreciation is recognised in the income statement on a straight-line basis over the estimated useful lives of lhe
property, plant and equipment, taking into consideration our best estimate of its residual value.

Changes in Property, plant, and equipment balances on our statement of financial position were as follows (in thousands):

For the year ended December 31, 2021

) Land, Eoert ner:,n " Assets under Fixtures and Total
_.nn:l.B.ululnn Qther Construction Fittinge

Cost .

Beginning batance £ 40,220 € 12447 £ 86 € 8906 £ 81,659
Raclassifications 86 {50) (86) 50 -
Transler to assets held for sals (835) - - . (835)
Aaditions 147 1,069 a8 1,205 2,467
Disposals . (225) (351} - (50) (626)

Ending balance £ 39,393 € 13,115 £ . 46 £ 10,111 € 62,665

d dapreciation and imp

Beginning balance 13,177 £ 8807 £ - £ 4,496 26,580
Reclassifications - {2) . 2 -
Transfer to assets hekd for sale (460) - . - (480)
Depreciation 1817 96 - 979 3,592
Disposais (108) (239) - (50) (394)

Ending balance £ 14,229 £ 9662 £ - £ 5427 € 29,318

Net book value as at 31 Decembe
Ny ook value a3 at 31 December o 25,164 € 3453 € % € 4684 € 33,347
::;:“" valus a3 3t 31 Dacember o 27043 € 3540 € 8 € 4410 € 35,078
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NOTE 13. RIGHT OF USE ASSETS AND LEASE COMMITMENTS

This note provides information for leases where the Company is a lesses.

Leased right-oi-use assels at December 31 were as follows (in thousands):
For the year ended December 3t, 2021

Land end schinery,
Bulldings Equipment, and Total
Other
Cost £ 75976 £ 21,127 € 97,103
Accumulated depraciation {21,109) (6.577) (27,686)
Net carrying amount (a) £ 54.867 £ 14,550 £ 69,417
For the year ended December 31, 2020
Land and Nachirery.
Bulidings Equipment, and Total
QOther
Cost £ 73,721 £ 17,825 £ 91,546
Accumulated depreciation {13,635) (4.715) (18.350)
Net carrying amournt (a) £ 60.086 € 13110 € 73.196
{a) Additions lo leased assats during the year wera £18,296,000 (2020: £26,632,000).
The amounts contractually due on our lease liabilities were as follows (in thousands):
Db i 31, D A,
2021 2020
Within 1 year € 14798 € 15,522
After 1 year and within 2 years 16,369 15,134
Aftar 2 years and within 3 years 8,112 8,544
Alter 3 years and within 4 yoars 7313 7173
Alter 4 years and within 5 years ’ 6,873 6,638
Alter S years 32,293 38,305
Total 85,758 91,316
Less: Present value discount . (12,869) {15.497)
Total lease Habilties £ 72,889 £ 75819
—r— senm
Current kability 12,455 12,880
Non-current fiability 60,434 62,939
£ 72 £ 75.819

The components of lease expense were as follows (in thousands):
For the years ended Decembar 31,

201 2020
Depreciation
Land and buidings £ 7520 € 7616
Machinery, equipment, and cther ) 6.925 4,717
Total depreciation ! € 14445 € 12,333
OCthar Expenses
Interest expense £ 2764 € 2,793
Total lease expense £ 17,209 £ 15,126
—

There were no expenses during the year relating to the lease of low-value assels that are shown above as short term leases.

There were no expanses during the year relating to variable lease payments notincluded in lease payments. The lease of low-
value assets that are shown above include short term leases.

The total cash outflow for leases in 2021 was £14,767,000 (2020: £13,593,000).
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NOTE 14. DEFERRED INCOME TAXES

An analysis of the movements in the deferred tax asset is set out below (in thousands):

Othier Short
Accelerated Capital Capitel Gains
Allowances and Losses Tﬂelm[! Timing Total
Recognised:
Beginning Balance 3 (1.090) 243 486 £ (361)
Charge for the year (724) 77 (22) (669)
Ending Balance £ {1.814) 320 484 {1,030)

NOTE 15. EMPLOYEE BENEFITS

We provide retirement benefits Including the following:

The Group operates a delined contribution scheme for certain eligible employees. The assets of the scheme are held
separately from those of the Group, being invested with an insurance company. The cost of contributions is charged to the
profit and loss account as incurred. The contributions are based on the members’ salaries. The separate contributions of the
Group and employees are presently variable. The pension charge for the year was £2,950,000 (2020: £3,095,000).

NOTE 16. TRADE AND OTHER PAYABLES

Trade and other payables on our statement of financial position were as follows (in thousands):

D ber 31, D ber 31,
2021 2020
Tiade Payables £ 23218 € 10,086
Bank overdraft 16,873 20,847
Amounis owed 10 group undertakings 392,961 403,174
Accruals and deferred Income . ) 77371 86,755
Other creditors 4,389 22
Taxation and social security 1,005 921
Total £ 515817 £ 521,805
——===x3

All the balances above represent current trade and other payables.

Amounts owed to group undertakings are unsecured, inlerest free, have no fixed date of repayment and are repayable on
demand.

NOTE 17. PROVISIONS

Provisions on our statement of financial position were as (ollows (in thousands):

Self<insured Property Closure &

Vehidle Schems Dilapidations Other Tota)

Beginning batance as al 1 January 2021 £ 4% £ 1124 € 166 € 1,336

Added in the year n 837 33 641
Utilised in the year {46) {153) {166) {365)

Tota! as at 31 December 2021 £ 71 £ 1,508 £ :_i__:?_, £ 1.612

Current portion Al 524 33 628

Non-current portion - 984 - 984

Total as at 31 December 2021 £ 71 £ 1,508 ¢ N £ . 1612
== asiseans 3

All current provisions are to be fully resolved/utilised within 12 months. Non-current dilapidations are expected to be utilised in
years 2023 to 2028. The sell insured vehicle scheme provision is used to cover the cost of accidents in the Company's
possession such as company cars and vans. We provide for expected dilapidation costs for making good works on leasehold
property which would normally be claimed by the fandlord at the end of the tenancy. The property closure costs include legal
and professional fees.
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NOTE 18. CALLED UP SHARE CAPITAL

Sharae capital Is analysed as follows (in thousands):

D ber 31, D ber 31,
2021 2020
Aliotted, cafled up and tully paid
2,453,000 (2020: 2,453,000) ordinary slack of £1 each £ 2453 € 2,453
Tota! £ 2453 £ 2,453
R == =ACE

All shares rank pari passu in al respects.

) ~ NOTE 19. CONTINGENT LIABILITIES

Any future deficit in the Cosworth Pension Plan - "Retail section” is to be made good by Ford Motor Company Limited, the
parent underiaking. Ford Motor Company Limited replaced Ford Technologies Limited (previously known as Blue Oval Holdings
Limited) as the plan sponsor on 1 January 2016. |f Ford Motor Company Limited is unable to make good a deficit, that obligation
will fall on the company. The directors consider the possibility of this occurring is remote. The surplus in the scheme at 31
December 2021 was £11,536,000 (2020: £7,939,000).

NOTE 20. CAPITAL AND OTHER COMMITMENTS

Al 31 December, the company had the following capital commitments (in thousands):

2021 2020

Aggregate aof i not provided for £ 1928 £ 1,480

NOTE 21. EMPLOYEES AND DIRECTORS
Employment costs were as (ollows (in thousands):

For the yenrs ended December 31,

2021 2020
Employmant costs i
Wages and salaries : £ 84,555 £ 84,770
Social security costs 7,805 7.586
Other pension costs 2,850 3.095
£ 95310 £ 95,451

The average monthly number of persons employed in the company by category was as follows:

For the years ended December 31,

2021 2020
Number Number
Nature of employment
Sales staff 850 636
Altar-sales staff . 1,151 1,467
Administration staff 619 673
Total . 2,620 2,776

Aggregate emoluments of the directors amounted to £612,000 (2020: £551,000). 1 director (2020: 1) was a member of the
defined contribution scheme.

. The highest paid director's emoluments were £433,000 (2020: £395,000).
During the year, key management personnel purchased vehicles from the company for £18,000 (2020: £97,000).

NOTE 22. CONTROLLING PARTIES

The company's immediate parent company is Ford Retail Group Limited, a company registered in the United Kingdom.

The company’s uitimate parent company and controlling party is Ford Motor Company, a company incorporated in the State of
Delawarae in the USA, which is the parent undertaking of the smallest and largest group to consalidate these financial
slatements. Copies of the ultimate parent company's financial statements may be obtained from: Ford Motor Company, One
American Road, Dearborn, Michigan 48126, USA.
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NOTE 23. EVENTS SUBSEQUENT TO THE REPORTING DATE

Thera were no events subsequent to the reporting date that require adjustments or disclosure in the financial statements.
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