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NOTICE OF MEETING
Notice is hercby given that the ANNUAL GENERAL MEETING of The Hospital Saving Association will be held ¥
at Queen Elizabeth Il Conference Centre, Broad Sanctuary, London SWIP 3EE on Monduy 15th March 1993 at it
12.30 p.m. for the following purposes: !
1. To receive and adopt the Report of the Executive Council and the Financial Statements for ihe year N
ended 31st July 1992 together with the Report of the Auditors. 5

2. To elect Honorary Officers of the Azsociation.

Y
S AL

| 3. Toelect an Executive Council.

43 T

4,  Toelect a Chairman of the Executive Council

"3 St

5, To reappoint Kidsons Impey as Auditors and to authorise the Executive Council to delermine their
remuneration.

6.  To transact any other business,
By Order of the Executive Council

Tambl House |
f\[zll(r;:w:lflcn ot Ol ‘ 6\_- L/]M ¢

L. A. Young

26th November 1992 ; - ‘ 5T General Secretary
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arch 1902 kindly electeq me Chairman fop the ensuing year.,
Tcan only report on the periad MarchtoJ uly 1992, Anything prior 1, that is to the eredit of my

My Colleagues on the Execytive Council and | were delighted thai he aceepted the honorary position of Deputy
President in Tecognition of 16 yegey! devoted service as Chairman of the HSA. So much of the Associatien's
advance gvep that period was due to hijg guidance, Contn‘butors, the staf ang the HSA alike are fn his debt. Thank
You Alan ang Molly.

The facts ang figures reported in the pages that follow reven] a satisfactory state of alfaj
were achieved against a backgroung of worserting warking,

employmen( ang €conomic conditjons, This ;
primasily Que to the efforts of the staff under the con

tinuing !eadersht‘p of gur Chief Exccudve. James Young, [
years in that pest - five years of Progress. My thanks ang the
lors and beneficiaries are due to thoge who earnt their
ve Council always keep thejr welfare in the forefront of our

considerationg, [ was conveniept that, at 4 time wh

R space in Hambleden House was becoming tight, the lagt
building site likely to he available apd close enougl to Ramblede,

livebhood working for the HSA. We on the Executi

see it standing in gt its glo

Sometimes | think it is not generally appreciated that the Executive Couneil's services to the Association are givan
valuntarily as are the Honorary Group Secretaries! services, some 8,000 people i number, One of he great
i ination of voluntary effort and a well paid stat‘z‘working closely together tp

i efits and increase the reserves o ensure that the Hga
more, The figures that follow confirm all these trens,

The Nationa] Realth Service is changing, Governments aif round the worlg
the rising costs of providing such service

s. It must be the aim of the HSA (o
to il the financial &ap that arises g often if a family is,

health needs of 2l the family, In addition to that, I co
Charitable Trust, Thig really completes

one way or another ara concerned at
continue tg help all our contributors
even through the National Heaitl, Service, to meet the
mmend to all who read this report the section on the
the circle of caring.

It will ba my concern tp continue tp keep the Association in the forefront of health care casli plans, Tg do that I
need the continujpe support of opr V;

ice-Presidents, my eolleagues on the Executive Council anq their parterg
whao support them, For theiy contribution thus far | thank them,

Ao

Chairmgn




REPORT OF THE EXECUTIVE COUNCIL

The Executive Council have pleasure in subrmitting their report and the audited Financial Statements for the year
ended 31 July 1992,

Principal Activities
The Association operates health care cash benefit plans by means of mutual contributory schemes,

Revicw of Activities
During the financial year contribweory income rose by £13,534,101 to £60,602,389, Qver the same period, benefits
increased by £4,543,858 to £37,740,881 and administrative expenses increased by £1,861,858 to £11,161 920,

Throughout the year under review, effort was concentrated on maintaining and increasing membership and
implementing an option increase programme, During the year 65,762 members were recruited. Membership at the
end of the year was 680,356.

The proportion of contributory income returned as benefits was 62% compared with 71% last year, whilst
administrative expenses as a proportion of contributory income fell from 19.75% last year to 18.42% this year.

Tangible Fixed Assets
During the year, the construction of an additional office building in Andover, Alan Child House, made good
progress and was completed in the Jast quarter of 1992 and occupalion hegan in November 1992,

Future Developments
In August 1992, a new Company, HSA Services 11d, was set up In order to provide additional services to
Contributor Members of the Hospital Saving Association,

In September 1992, the Asscciation carried out a suceessful mailshot inviting coniributors to increase their
option plan level which has resulted in increased income in both the Direct and Corporate Sectors,

Appropriations

The surplus for the year as shown in the Financial Statements amounted to £14,334,424 which, when added to the
balance brought forward of £4,820,809, gives an amount of £19,155,233 available for approprigtion, The Executive
Council recommends that this be dealt with as follows:

£

Trunsfer to Policyholders Protection Fund 100,000

Transfer to Capital Reserves 10,000,000

Ralance carried forward 9,055,233

i6,155,23

Employces
The Association applies Personnel policies which are based on equal opportunity irrespective of race, sex or
disability. Should an employee become disabled, continued employment and training will be offered taking into
account what is medically and practically in the best interests of the individual, Special concern and attention is
given to the health and safety of employzes and to provide a good working environment, Regular meetings with
employees' representatives are carried out through a Joint Consultative Committee which consists of Executive
Council Members, Officers of the Association and elected representatives of the Association's staff,

LA T e e ol




REPORT OF THE EXECUTIVE COUNCIL (continued)

Honorary Officers
‘The present Honorary Officers are shown on page 2. Mr A A Child, MBE, FCII, FI'M], was appointed Deputy
President of the Association on 17th March 1992,

In accordance with Article 14 of the Articles of Association all Honorary Officers retire and are eligible for
re-election,

Executive Council
‘The present Members of the Executive Council are shown on page 2.

Mr A A Child, MBE, FCII, FPMI, Miss A Robinsen and Mr W H Smith FCII retired from the Executive Council on
17th March 1992, Mr P B Bell FIA, Mr M H Ford and Mrs C G Lemon JP were elected to the Executive Council
on the 17th March 1962,

In accordance with Article 34 of the Articles of Association all members of the Executive Council retire and are
eligible for re-election.

Charitable Contributions
‘The Association continued to support The Hospital Saviftg Associalion Charitable Trust by providing the sum of
£320,000 under Deeds of Covenant. Other charitable donations totalled £75,000.

Auditors
A resolution proposing the re-appointment of Kidsons Impey as Auditors to the Association will be put to the
Annual General Meeting,

By Order of the Executive Council

Andover JAYoung
26 November 1992 General Secretary
REPORT OF THE AUDITORS

TO THE MEMBERS OF THE HOSPITAL SAVING ASSOCIATION

‘We have audited the Financial Statements on pages 6 to 12 in accordance with Auditing Standards,

In our opinion the Financial Statements give a true and fair view of the state of the Association's affairs at 31 July
1562 and of the surplus and cash flows for the year then ended and have been prepared in accordance with the
Companies Act 1985.

Londen
26 Nevember 1992

Chartered Accountanis

Hambleden House &2 . &t . L/] O'M‘
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INCOME AND EXPENDITURE ACCOUNT
FOR THE YFAR ENDED 31st JULY 1992

1982 1991

Notes 21000 21000 £000 £000
Income
Coniributions ... 60,602 47,068
Investment Income w2 2,909 2,636

— (3511  e—— 49,704

Expenditure
Benefits 37,71 33,197
Adrinistrative Expenses ves e o e 3 11,162 3,300
Covenants to HSA Charitable Trust ... . 320 310
Other Charitable Donations ... 75 70

—_— 49,208 ——— 42877

Surplus of Income over Expenditure ... . 14,213 6,827
Net gain on sales of investments 867 273
Surplus on ordinary activities before taxation ... 15,080 7,100
Taxation R 746 682
Surplus for the financial year ... .. 14,334 6,418
Balance brought forward 4,821 . 83,563
Available for appropriation vee 19,155 , 9,981
Appropriations
Policyholders Protection Fund ... 100 160
Capital Reserve ... 10,000 5,000

——— 10,100 5,160
Balance carrded forward ... .. e 9,055 4,821

Il
|

The Notes on pages 8 to 12 form ar, integral part of these Tinancial Statements.




1992 1991
£000 £000 £000 £000
Fixed Assets
‘Tangible agsets 6,596 4,758
Investments 30,071 17,838

Current assets

Debtors ... 4,334
Investments 10,500
Cash at bank and in hand 1,522

16,356

Current Liabilities
Creditors: amounts {aling due within one year ... 7,268

Net Current Assets

Total Assets Less Current Liabilities

Reserves

Capital reserve ...
Policyholders Protection Fund ...
Income and expenditure account

‘The Notes on pages 8 to 12 form an integral part of these Financial Statements.

Anproved by the Executive Council
26th November 1992

I. D. Adam - Chairman, HSA Executive Council ’ ﬁ B L
B. G. Sutherland - Chasrman, Finance and General Purposés Committee ;
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NOTES TO THE FINANCIAL STATEMENTS (continued)

8.

a)

b)

]

1

Employees

The average number of persens emiployed under a contract of service was 224 (245 in 1991). There are no
distinct categories of persons emplayed,

Pensions

The Association operates a pension scheme providing benelits based on final pensionable pay. The assets of
the scherne are held separately from those of the Association being invesled with an insurance company.
Contributions to the scheme are charged to the Income and Expenditure Account over employees' working
lives with the Association, The contributions are delermined by a qualified actuary on the basis of the
aggregate funding meihod, The most recent valuation was as at 5 Amil 1891, The assumptions which
have the most significant effect on the results of the valuation are those relating to the rate of return or the
investments and the rates of increase in salaries and pensions. It was assumed that the investment returns
would he 9% per annum, that salary Increases would average 8% per annum and that present and future
pensions would increase at the rate of 9% per annum,

The pension charge for the year was £212,141 (1991 £179,460).

‘The most recent actuarial valuation showed that the market value of the scheme's assets was £2,188,400 and
that the actuarial value of those assets represented 174% of the benefits that had accrued to members, after
allowing for expected future increases in earnings. The contributions ¢f the Association and employees were
13.5% and 6% (1991 13.5% and 6%) of earnings respectively,

No fees or emoluments are paid to the Chairman and Members of the Execulive Couneil,

Tangible Fixed Assets
Computer
Freeheld Jand  and ofiice
and buildings  equipment Total
£000 £'000 £000
Cost:
At 31st July 1991 4,818 1,678 6,496
Additions .., 1,928 398 2,326
Dizposals - {66) (66)
At 31st July 1992 6,746 2,010 - 8,756
Depreciation:
At 31st July 1951 690 1,053 1,743
Charge for year 79 397 476
On Disposals ... - 59 59
At 31st July 1992 769 1,391 2,160
Net book amount at 31stJuly 1992 ... .. ... .. 5977 619 6,596
Net book amount at 31st July 1991 ... 4,128 625 4,753

|
|
!!
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WOTES TO THE FINANCIAL STATEMENTS (continued)

*
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7. Investmenis Investments listed ona " Unlisted
recognised stock exchange Investments
Fived
Interest Stocks  Equities Eeyuities Total
£000 21000 2000 £000
Cost:
At3istuly 1991 ... . 6,798 11,040 - 17,838
Additions ... e e 18,889 8301 21 27,211
Disposals v e v e (4 93b) (10,042 {14,978
At3lstJuly 1992 ... . &0 751 9,209 21 30,071
Aggregate market value
at 31st July 1892 ... 20,712 9,077 21 29,810
1992 1991
£000 £000
8. Debtors
Contributions receivable b 3,182 2222
Otherdeblors . 319 15
Prepayments and accrted HCOME  eee  wve e anemmen 833 575
4,334 2812
g9, Creditors: amounts falling due within one yesr
Benefit claims (senbelow) ... 3,500 3,000
Other creditors ... 401 221
Social security ... 156 -
Accruals .. 421 258
Comnbut:ons for next permd 2,320 2,194
‘Taxation ... 470 530
7,268 6,203

Benefit claims 1¢present a tiability for claims incurred but not notified until after the year end.

10
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NOTES TO 'THE FINAN CIAL STATEMENTS (continued)

1¢. Reserves

Policyholders

Capital reserve Protection Fund
£000 £'000
At 315t July 1991 26,000 600
Transfer from Income and Expenditure Account ., 10,000 100
At 31st July 1953 36,000 700

Under the Policyholders Protection Act 1975 the Association may be called upon to Pay an amount not exceeding
1% of contributory income towards the unpaid liabilities of other bodies, During 1991/1992 a call of £107,655 was
made by the Department of Trade and Industry and paid by the Association o June 16th 1992, This cost has been
included under Administrative Txpenses (see note 3 in the Income and Expenditure Account.

11. Financiaf Conmtnitments 1992 1991
2000 £000
@) Capital expenditure
Authorised by the Executive Council up to
31st 1ty 1992 and stil] outstanding at

that dute was .., . 2,276 2302

|
|

b)  Leasing

Financial commitments under non-cancellable operating leases will result in the following payments falling
due in the year to 31st July 1993,

1992 1951
£000 £000

Expiring
Within one year 40 49
Within one to five years 187 110
227 159

—— e
———t e
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CAsH FLOW STATEMENT
| FORTHE YEAR ENDED 31st JULY 1992

; 1992 1991
| Notes £000 2000 Lopo  £000
. Met cash inflow fiom operating nctivities ... .. @& 11,638 5,074
|
! Returns on investments;
Interest received .. s er vee . e 1,266 1624
Income from listed mvestment 1,601 810
Net cash inflow fiom returns on fnvestments 2,867 2,434
Taxation paid ... (792) (651)
Investing activities:
Payments to acquire tangible fixed assets (2,349 (1,372)
Purchase of investments (27.211) (11,495)
Receipts from sales of investments " 15,647 6,222
Net cash outflow from investing activities ... .. (13,013) (6,645}
(Decrease)/increase in cash and cash equivalents... o) (199 - 212

Notes to the Cash Flow statement.
(2) Reconciliation of Surplus of Income over expenditure to Net Cash Inflow from operating activities,

1992 1991
£1000 £000
Surplus of Income over Expenditure ... s 14,213 6,827
Investment Income (2,909) (2,636}
Depreciation Charges ... we v s e e e e 478 437
Loss on disposal of tangible fixed asset ... 7 -
(Increase)/decrease in debtors ... (1,295) 90
Increase in creditors 1,147 366
Net cash inflow from operating activities 11,639 5,074
b)  Analysis of changes in cash and cash equivalents during the year £000
At 31 July 1691 12,221
Net Cash outflow ... (199)
At 31 July 1992 12,022

Analysis of the balances of cash and cash equivalents as shown in the Balance Sheet:-

Changein

1992 19891 year

£000 £000 2000

Cashatbarkandinhand ... . v e e 1,522 1,221 301
Short term investments 10,500 11,000 {500
12,022 12,221 (199)

12
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REPORT OF THE TRUSTEES

P. 8, Howard, JP Chairman
1 D. Adam, JP

P. Benner, CB

R H, Crawford, DFC

L. A Elliott

The objects of the Trust are:
a) To provide monetary grants to individual HSA members suffering exceptional financial hardship as a result of
ill health but who are not entitled to a normal benefit under the Association's rules.

b) Financially to support selected persons and institutions to enhance their ability to care for HSA members and
their families when ill.

¢) To provide and award scholarships and prizes for nurses, health visitors and others engaged in or undergoing
a course of education and training or preparation for the treatment or prevention of illness.

Major activities during the year included 194 grants to individual HSA members suffering exceptional financial

hardship; donations to the now-public funds of 815 hospitals; donations to 106 charities; grants to 6 hospices and

the award of 27 new nurses scholarships,

By Order of the Trustees

Hambleden House
Andover P. 8. Howard

26 November 1992 - \ i:/"— Chairman

REPORT OF THE AUDITORS TO THE TRUSTEES OF
THE HOSPITAL Si VING ASSOCIATION CHARITABLE TRUST

We have audited the Financial Statements on page 15 in accordance with Auditing Standards.

In our opinion the Financial Statements grive a true and fair view of the Trust's affairs at 31st July 1992 and of its
surplus for the year then ended and comply with the provisions of the Trust Deed,

London Kidsons Impey
26 November 1992 Registered Auditors
Chartered Accountants
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INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31st JULY 1992

*

1992 1991
£ £ £ £ '
i Income
Donations received from
The Hospital Saving Assoctation:
i Under deeds of covenant ... 240,000 232,500
Income tax recoverable thereon - ‘. 80,000 772,500
320,000 310,000
Other donations and deposit interest 2,369 4,399
322,369 314,399
I Expenditure
Donations to free funds ¢™ hospitals 80,450 71,300
HSA nurses scholarships ... 78,261 45,015
/ Grants to institutions and individuals .. oo .. 136,075 136,954 \
i
Grants to hospices ... 6,000 1,500 }
300,766 254,769
Surplus for theyear ... 21,583 59,630

No cashflow statement has been prepared using the exemption conferred by FRS1 to entities fuifilling the criteria
laid down in Sections 246247 of the Companies Act 1985.

BALANCE SHEET AT 31st JULY 1992

1992 1931
£ £ £ £
Current Assels
f Income tax recoverable - 15,000
‘ Bank deposit account 115,773 86,602
Bank current account 10,486 4,074
126,259 104,676
126,259 104,676
Capital Account 200 200
Accumulated Fund
Balance brought forward ... ... ... .. .. 104,476 44,846
Surplus for the year 21,583 58,630
e 126,059 104,476
126,259 104,676
Approved by the Trustees T -
26 Novemnber 1992
P.S. Howard - Chairman - y»\f"\/\
1. D. Adam 7 g TN
F / t,“r‘ L obiaan
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