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NOTICE OF MEETING

Notice is hereby given that the ANNUAL GEMERAL MEETING of The Hospital Saving Association will
be held at St. Ermin’s Hotel, Caxton Street, London, 5.W.1 on Tuesday 17th March 1992, at 12.30 p.m. for
the following nurposes:

1. To receive and adopt the Report of the Executive Council and the Finan:ial Stalements for the
year ended 31st July 1991 together with the Report of the Auditors.

2. Toelect Honorary Officers of the Assaciation,
To elect an Executive Council.
4. To elact a Chairman of the Executive Council.

5. To consider the following Special Resolution regarding the dissolution provisions of the
Association in paragraph 9 of the Memorandum of Association.

SPECIAL RESOLUTION: That the Memorandum of Association of the Association be and is hereby
altered by deleting the existing paragraph 9 and substituting the following therefor:

9. If upon the winding - p or dissolution of the Association there remains, alter the satisfaction of
all its debts and liabilities, any properly whatsoever, the same shall be given or transferred to
some other institution or institutions having objects similar to the objects of the Association,
which shall prohibit the distribution of its or their income and property amongst its or their
members to an extent at least as great as is imposed on the Association under or by virtue of
clause 4 hereof in consideration of such institution or institutions accepting as its or their
members the me.nbers of the Association at or immediately before the time of such dissolution
such institution or institutions to be determined by the members of the Association at stch time
and if no such institution or institutions then exist shall be distributed among the members of the
Assgciation at that time in proportion to their contributions to the Association,

6. ‘Tore-appoint Kidsons Impey as Auditors and to authorise the Executive Council to determine
their remuner ation,

7. Totransact any other business.

o Rard
ORI e ALY

S& I ByOrder of the Executive Council
Hambieden House - 7APRIO92 ' |
Andover . v Yo \ J. A Young
20th January 1992  vm— General Secrelary
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CHAIRMAN'S REPORT

['wish to say at the beginning that, as will be seen frem the Executive Comncil's Repmt, not only has the
seor ended 31 July 1991 been a more than usually successful one, but in the six months fellowing our
Gen~ral Secretary and his team have refused to be less certan of success even theugh the country as a
whde is i recessior., and that confidence is fully justified. We continue fo be successful in the market. 'This
year's result will E am sure bear excellent compari: on with last year’s,

Alter sixteen years as Chairman, having first been elected in March 1875, [ have decided that | will not
siand for re-election this year,

Our present Cluet Executive ard Genetal Secretary was appointed in 1987 and given the following
priorities:

(1) To recruit more HSA contributors, and to place the future of the HSA on a thoroughly sound
financ’al footing,

(2) Tc find 2 solution to the lorg term space requirements at Harmbleden Hutiae, as the Association
continues Lo expan-l.

These points were evaluated in depth by the General Secretary and his Management Team with
recommendations being: placed before the Executive Council on how the eontributors’ interests conld best
be served in the future, as the Asscciation increases in size. As a result, substantially more now
contributors have been joining the HSA euch year compared with the outflow of lapseq imembers, and our
General Seceetary and his tearmn have heen winning the battle with very few casualties. With the alteratinng
to Hambleden House and the acquisition of our new additional building in Andover, scheduled for

completion at the end +.f 1992, our accommodation problems have also been overcome for well into the
future,

Anaual development programme proposals, prepared by the General Secretary and his team, arc now

placed before the Executive Courcil, discussed, modified and implementer, There are regular meetings

with both the Management Team and Members of the Field Force to discuss all aspects of the business. :
The Executive Council i~ iven full monthly 1 =t by the General Secrelary, supplementer’ where
appropriate by one or more members of his t v, 148 iz in style very different from the past, but it is all

based on the achievements of the General Se¢~twn *s predecessors, We proceed to be more commercially

acceptable whilst retaining and imposing the ¢a-dg attitudes of the past.

No more from me on this point — just look at the Reports and Accounts over the last five years,

Pacause ve make surpluses and because the DTI demands substantial reserves, we can make sizeable
donations to deserving causes v'» our Charitable Trust and this is becoming an increasing part of our
activities. We provide somcthing like 25 scholarships a year through the Royal College of Nursing for
mirses who wish to pursue further education which is so essential in this highly teclmical medical age. The
£10A Charitable Trust also donates substanti»l funds to various hospitals, hospices, health related charities
and individuals each year. Phillip Howard, the Chairman of the HSA Charitable Trust and the other
Trustees work very hard to e,sure that funds are properly aliocated.

And now it is time to stop being Chairman, I step duwn with some sadness because [am convinced that it is
the right time to do so and I am confident that from within the Executive Councit a highly capable and
caring successor will emerge.

"Fhiank you for all the alfection you have shown to Molly and me.,

A. A, Child
Chairma.:
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REPURT OF THE EXECUTIVE COUNCIL

"The Execucve Souncd have pleasuie in submitting their report and the audited Financial Statements for the
veqr ended 3ist July 1991

Principal Activities
The Association operates heatth cave cash penefit plars by means of mutwal contributory schemes.

Review of Activities

During the financial year contributory income rose by £6,941,968 to £47,068,288. Over the same period,
benefits mereased by £5,649,819 to £33,197,023 and administrative expenses increased by £2,568,390 to
£49,200,062,

Throughout the year under veview, effort was concentrated on obtaining new contributors, and on
oersuading existing contributors 1o increase their option. As a result, over 100,000 new contributors were
recruited, with more than 80% joining at the higher options, In addition, 40,834 contributors increased
their aption. At the end of the year contributor mermbership was £88,119, a net increase of 44,390 {or the
yeur,

"The propartion of contributory income retumed as benefits was 71% compared with 69% last year, whilst
administrative expenses as d proportion of contritnttory income increased to 19.75%.

Tangible Fixed Assets
During the vear, the majcs refurbishment of Hambleden House was completed.

In July 1991, land was purchased and a contract signed for the construction of an additional office huitding in
Andover, completion of which is expected at the end of 1992

Future Developments
On 1st October 1991. the Aszociation cavried out A successful Scheme Review under which option price
levels were increased together with an inerease iu the range and value of benefits offered.

Appropriations

The surplus for the yeat as shown in the Financial Slatements amounted to £6,418,271 which, when added
to the batance ‘brought forward of £3,562,538 gives an amount of £9.980,809 available for appropriation.
The Exceutive Counril recommends that this he dealt with as follows:

£
Transfer to Policyholders Protection Fund 160,000
Transfer to Capit.d Reserves 5,000,000
Balance carried forward 4,820,809
9,980,809
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REPORT OF THE EXECUTIVE COUNCIL (continued)

Honotary Ofiicers

The present Honorary Officers ave shown on page 2. Mrs Christopher Fagan became a Vice-President of
the Assuciation on 15th October 1990 and the Right Honourable the Earl of Buchan became a Vice-
President of the Association on 16th Sgptember 1991

In accordance with Article 14 of the Articles of Association all Honorary Officers retire and are eligible for
resglection.

Executive Councit
The present Members of the Executive Council are shown on page 2.

In gecordance with Article 34 of the Articles of Associa' " n all members of the Executive Council retire and
are efigible for re-election.

Charitable Contributions
The Association continued to support The Hospital Saving Association Charitable Trust by providing the
sum of £310,000 under Deeds of Covenant. Other charitable donations totalled £70,000.

Auditors .

A resolution proposing the re-appeitment of Kidsons Impey as Auditors to the Association will be put to
the Annual General Meeting,

By Order of the Executive Council

Hampbleden House
Andover J. A. Young
20t Janvary 1992 General Secretary

PR

REPORT OF THE AUDITORS
TO THE MEMBERS OF THE HOSPITAL SAVING ASSOCIATION

We have audited the Financial Statements on pages 610 12 in accordance with Auditing Stanchirds.

1n our opinion the Financial Statements give a true and fair view of the state of the Association's affairs at
31st July 1991 and of the surplus and source and application of funds for the year then ended and have heen
properly prepared in accordance with the Companies Act 1985,

London \ng;uns Inmpey
20th January 1992 Registered A wdilor

Chartered A c‘o‘mmla@
- g
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INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31st JULY 1991

Income
Contributions - - . .
Investment Income . . . .

Expenditure

Benefits - . .. -
Administrative expenses .
Covenants to HSA Charitable Frust

Other Charitable Donations. .

Surplus of Income over Expenditure
Net gain on sales of investments . .

Surplus on ordinary activities before taxation
Taxation . - .

Surphis for the financial year -
Batance brought forward . . . . .

Available for appropriation ., .

Appropriations
Policyholders Protection Fund
Capital Reserve

Balance carried forward
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1991
Noles 00 £000
.. 47,068
2 2,636
e 48, 704
43,197
3 9,300
310
70
——e 42,877
6,827
273
7,100
4 682
6,418
3,563
9,981
160
5,000
— 5,160
. 4,821

The Notes on pages 8 to 11 form an integral part of these Financial Statements.

1990
Lo 000
40,126
2,011
— 42,137
27,547
6,732
210
e 34.489
7,648
571
8,219
599
7,620
993
8,613
50
5,000
e 5,050
3,563
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BALANCE SHEET AS AT 31st JULY 1991
1991 19%)
Noles 2o 000 L0 Lo
Fixed Assets
Tangible assets . . . . - 6 4,763 3,836
Investments . . - . o ‘. . 7 17,838 12,202
—— 02,601 e ](,128
Current Assets
Debtors . - . . - - 8 2,812 2,713
Investments . . . s . . - 11,000 12,150
Cash at bank and in hand . . - . .. 1,221 156
15,033 15,019
Current Liabilities
Creditors: amounts falling due within one year . . 9 6,203 6, 144
Net Current Assets . . . . 8,830 8,875
Total Assets Less Current Liabilities . . 31,421 25,003
Reserves .
Capital reserve .. .. - e “e 10 26,000 21,000
Policyholders Protection Fund . . . . 10 600 440
Income and expenditure account . . .- - 4,821 ".563
31,421 25,003

‘The Notes on pages 8 to 11 form an integral part of these Financial Statements.

Approved by the Executive Council
20th January 1992

A. A. Child = Chairman




NOTES TCQ THE FINANCIAL STATEMENTS

a)

b)

c)

Accounting Policies
Basis of Accounting

The Financial Statements have been prepared under the historical cost accounting rules and in
accordance with applicable Accounting Standards.

Depreciation

Depreciation is provided by the Associaticn to write off the cost of tangible fixed assets as follows:
Freehold Land and Building 2% p.a. on the Building
Computer 25% p.a. or more, according to the

estimated life of the asset
Office Equipment 25% p.a.

Pension Benefits

Pension benefits are funded over the employees’ periods of service, The Association’s contribvtions,
based on the most recent triennial actuavial valuation of the fund, are made to The Equitable Life
Assurance Society.

1991 1990
2000 L'oo
Investment Income
Income from listed investments . . Ce . . - - 1,014 454
Other income., . . . . . e .. .. .. 1,622 1,657
2,636 2,011
Administrative Expenses
Include the following:
Staff costs
Salaries .. .. J . .. ‘s . . 2,920 2,366
Social security costs .. .. . .. .. - - 302 228
Other pension costs (see note 5h .. . . . . 180 190
Depreciation of tangible fixeu assets . o - . . 437 350
Auditors’ remuneration . .. - . . . - 25 20
Operating leases — motar car rentals .. .. . . - 229 163
Taxation
United Kingdom corporation tax at an average rate of 33.7% for the year
on uniranked income less charges . . .. .. .. - o 525 471
Tax credit on UK dividends received . - - - 157 114
Tax arising on sales of investments e . .. - — 14
682 5499
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NOTES TO THE FINANCIAL STATEMENTS (continued)

5. Employces
2)  The average number of persons employed under a contract of service was 245 (212 in 1990). There
are no distinet categories of persons employed.

h) Pensions

The Associalion operates « pensi.m scheme providing benefits based on final pensionable pay. The
assets of the scheme are held seperataly from those of the Association being invested with insurance
companies. Contributions to the »cherie are charged to the Income and Expenditure Account over
employees’ working lives with the Association. The contributions are determined by a qualified
actuary on the hasis of the aggregate funding method. The most recent valuation was as at 5th April
1991, The assumptions which have the most significant effect on the restilts of the valuation are those
relating to the rate of return on investments and the rates of increase in salaries and pensions. It was
assumed that the investment returns would be 9% per annum, that salary increases would average
8% per annum and that present and future pensions would increase at the rate of 9% per annum.

The pension charge for the year was £179,460 (1990 £189, 784).

The most recent actuarial valuation showed that the market value of the scheme's assets was
£2,188,400 and that the actuarial value of those assets vepresented 174% of the henefits that had
accrued to members, afier allowing for expected luture increases in earmings. The contributions of the
Association and employees were 13.5% and 6% (1990 13.5% and 6%) of earnings respectively.

¢) Nofees or emoluments are paid to the Chairman and Members of the Executive Council

6. Tangible Fixed Assets .
Computer
Freehold land and office
and building equipment Total
£'000 £'000 £'000
Cost:
At 31st July 1950 . - .. . . 3,941 1,380 5,321
Additions - “a . . .- - 877 477 1,354
Disposals .- . ‘e - .. .. — {179 (179
At 31st July 1991 . - . - .. 4,818 1,678 6,496
Depreciation:
At 31st July 1980 - .. .. . - 611 874 1,485
Charge for year . s - . 79 358 437
On Disposals . . . .. . . . — (179 (179)
At 3lst July 1991 - .. - . o G690 1,063 1,743
Net book amount at 31st July 1981 ., ‘s 4,128 625 4,753
Net book amount at 31st July 1990 , , - . 3,330 506 3,836

|
|
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NOTES TO THE FINANCIAL STATEMENTS (continued)

7. Investments

Investments listed on a recognise: Fixed
stock exchange: Interest

Stocks Equities Total

£000 £000 £000

Cost:
Al 31st July 1990 .. . . C ca . — 12,292 12,292
Additions . . . . . . . - 9,565 1,930 11,495
Disposals .. - - - ‘s - - (2,767) (3,182) (5,949)
At 3lst July 1991 ., . . - .. . ?,798 11,040 17,838

Agpregate market value

at 31st July 1991 .. .. . . .. .. 6,789 12,703 19,492

1991 1890

2000 L'0v0

8. Debtors

. Contributions receivable .. . . . . .. .. 2,222 2,166
Cther deblors s .. - . . . .. 15 26

Prepayments and accrued income . . . ‘s s - . 575 521

2,812 2,713

9. Creditors: amounts falling due within one year

Benefit claims (see below) . . .. . . .. .. ‘s 3,000 2,420
Other credilors .. ‘e ‘ .. .. .. . - 221 441
Social security .. .- - . - . Ce - — 72
Accruals . . .. - - - - . 258 248
Contributions for next penod . .. . - . . 2,194 2,181
Taxation . . . - - . .. . 530 485
Bank l{oans and overdraft . . .. .. “ . .. — 297

6,203 6,144

Berafit craims represent 4 liability “ox Jaime mceurred but not notificd until afler the year end.
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NOTES TO THE FINANCIAL STATEMENTS (continued) e
F’ f
10. Reserves Policyholders P
Capitalreserve ProtectionFund |
£000 £000 o
At 31st July 1990 - o . - - 21,000 440 RN
Teansfer from Income and Expenditure Account ., 5,000 160
At 31st July 1991 - . . . 26,000 600

—

Under the Palicyholders Protection Act 1975 the Association may be called upon to pay an amount not
exceeding 1% of contributory income towards the unpaid liabilities of other bodies.

11. Financial Commitments

1991 1994
a) Capital expendiure 2000 £000
Authorised by the Executive Council up to
31st July 1991 and still outstanding at
that date was . . ‘e e . .. . 2,302 230

|
|

b) Leasing
financial commitments under non-cancellable operating leases will resull in the following payments
falling due in the year 1o 31st July 1992:
1991 1990 ’
£'000 £000
Expiring
‘ Within one year - .. . e ' 49 26
" Within one to five years - - - o 110 122
159 148

—— —
——— cse—

There were no leases of land and buildings.
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SOQURCE AND APPLICATION OF FUNDS STATEMENT
FOR THE YEAR ENDED 31st JULY 1691,

1991 18990
£0o0h L5 L0000 £000
Source of Funds
Surplus of Income over Expenditure . . .. . 6,827 7,648
items not invelving the moven.ent of funds:
Depreciation ., - . . . . 437 350
Sales of investiw s . . - . s 6,222 4 216‘
13,486 }2, 214
Application of Funds
Additions {o fixed assets . . . . - . 1,354 1,019
Purchase of investments . . - e ' - 11,485 8,512
Payment of taxation . - . . . 637 585
Increase/(Decrease) in working capital:
Debtors . . - o - . . a9 198
Creditors (excluding ta\catlon. bank loans and bank
overdraft) . . . e ‘e . 31D (711)
—_— 1z @ — (513)
Increase in net lignid funds . .. .. . 212 2,611
13,486 12,214

12
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THE HOSPITAL SAVING ASSOCIATION CHARITABLE TRUST

Report and Financial Statements
31st July 1991

13




REPORT OF THE TRUSTEES

P. 8. Howard, JP Chairmnan

P. Bennet, CB

A. A. Child, MBE, FCII, FPM!
1. A. Elliott

R. H. Crawford

The objects of the Trust are:

2) To provide monetary grants to inuvidual HSA mewhers suffering exceptional financial hardship as a
result of ill health but who are not entitled to a nerral benefit under the Association’s rules,

b) Financially to support selected persons and institutions to enhance their ability to rare for HSA
members and their families whenill,

¢) To neovide and award scholarships and prizes for nurses, health visitors and others engaged in or
undergoing a course of education training or preparation for the treatment or prevention of illness.

Major activities during the year included 199 grants to individual HSA members suffering exceptional
financial hardship; donations to the non-public funds of 826 hospitals; donations to 83 charities; grants to
2 hospices and the award of 26 new nurses scholarships.

By Order of the Trustees

Hamblcden House
Andover P /\’ 5. Howard
20th January 1992 - Chairman

REPORT OF THE AUDITORS TO THE TRUSTEES OF
THE HOSPITAL SAVING ASSCCIATION CHARITABLE TRUST

We have audited the Financial Statements on page 15 in accordance with Auditing Standards,

In our opinion the Financial Statements give a true and fair view of the Trust’s affairs at 31st July 1952 and
of its surplus for the year then ended and compiy with the provisions of the Trust Deed.

London Kidsons Impey
20th January 1992 Registered Audilor
Chartered Accountanls,
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INCOME 4ND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31st JULY 1991

1641 1990
Inc. e £ £ L L
Donations received from The
Haspital Saving Association:
Under deeds of covenant . . .. . . - 232,500 157,500
Income tax recoverable thereon . . - .. - 77,500 52,500
310,000 210,000

“ther donations and deposit interest . . .. o, 4,399 4,790

314,399 214,790
Expenditure
Donations to free funds of hospitals - . 71,300 64, 790
HSA nurses scholarships . . . .. - .. 45,015 34,468
Grants to institutions and individuals . . . . 136,954 100,404
Grants to hospices .. . .. .. ‘e 1,500 46,004

254,769 245,662
SurplusfiDeliait) for the year ., .. .. 59,630 (30,872)

A separate Statement showing the Source and Application of Funds has not been produced, as the relevant
information is shown above.

BALANCE SHEET AT 31st JULY 1991

1991 1990
Current Assets 1 kY £ £
Income Tax recoverable . . . . .. . 15,000 —
Liank deposit account . . . - .. 85,602 66,456
j Bank current account .. . . .. .. 4,074 1,080
=~ 104,676 07,546
Current Liabilitics
Amount due to HSA —_ 22,500
104,676 45,046
Capital account . . - . - .. .. " 200 200
Accumulated Fund
{ Balance brought forward ,, .. .., .. . 44,846 75,718
' Surplus/(Deficit) ‘or the year .. .., .. .. 59,630 (30,872)
104,476 44,846
104,676 45,046

Approved by the Trustees
20th January 1992
P. S, Howard - Chairm n/ —% 0’\'\/\/,—: _}‘
l A. A, Child {W T
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