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CHARTERHOUSE MANAGEMENT SERVICES LIMITED
Strategic Report for the year ended 31 December 2014

Review of the Company’s business

Charterhouse Management Services Limited's {"the Company™) pnncipa! actvity 1s to act as the main
United Kingdom investment holding company for HSBC France SA No change in the Company's activities
1s anticipated

The Company has no employees Services required are provided by fellow subsidianies of HSBC
Holdings plc (*the HSBC Group™) The Company has no stakeholders other than its parent company

The business 1s funded principally by a parent undertaking through equity investment and other liabilities

Financial Performance
The key performance indicator used by management in assessing the performance of the Company 1s the
monutoring of the net return on each indiwdual underlying transaction into which the Company enters into

Monthly management accounts are prepared and reviewed by the management of the HSBC business in
which this company resides

The Company’s results for the year under review are as detaled in the income statement shown n these
accounts

During the year, the company recognised a reversal of an tmpairment loss for the investment in subsidiary
Charterhouse Administraters (DT) Limited, for the amount of £11,047 (2013 £15,270)

Risk Management

The financial nsk management objectives and policies of the Company, together with an analysis of the
exposure to such rnisks, are set out in Note 16 of the financial statements

Signed on behalf of the Board

—h

!
V J B Mansell
Director

Dated 30 June 2015

Registered Office
8 Canada Square
London

E14 5HQ




CHARTERHOUSE MANAGEMENT SERVICES LIMITED !
Directors’ Report for the year ended 31 December 2014

Directors

The Directors who served dunng the year were as follows

Name Apponted Resigned
VvV J B Mansell
G Pemin 12 June 2014

The Articles of Association of the Company provide that in certain circumstances the Directors are entitled
to be iIndemnified out of the assets of the Company against claims from third parties 1n respect of certain
habihties ansing in connection with the performance of therr funchons, in accordance with the provisions of
the UK Companies Act 2006 Indemnity provisions of this nature have been in place dunng the financial
year but have not been utilised by the Directors All Directors have the benefit of directors’ and officers’
liabidity insurance

Dividends

No dividend was declared by the Directors in respect of the year ended 31 December 2014 (2013 £Ni)
Significant events since the end of the financial year

No important events affecting the Company have occurred since the end of the financial year

Going concern basis

As set out in Note 1, the financial siatements are prepared on a going concern basis, as the Directors are

satisfied that the Company has the resources to continue in business for the foreseeabte future In making
this assessment, the Directors have considered a wide range of information relating to present and future

conditions

Disclosure of information to the Auditor

Each person who i1s a director at the date of approval of this report confirms that so far as the Director 1s
aware, there is no relevant audit information of which the Company's Auditor 1s unaware and the Director
has taken all the steps that he or she ought to have taken as a director in order to make himself or herself
aware of any relevant audit information and to establish that the Company's Auditor 1s aware of that
information This confirmation 1s given pursuant to section 418 of the Companies Act 2006 and should be
interpreted in accordance therewith

Auditor

Pursuant to Section 487(2) of the Companies Act 2006, the auditor will be deemed to be reappointed
and therefore KPMG Audit Plc will continue 1n office for the financial penod 1 January 2014 to 31
December 2014

Following a tender process for the audit of HSBC Holdings plc and its subsidianes that took place in 2013,
it was recommended that PnicewaterhouseCoopers LLP be appointed as auditors for the HSBC Group
entities effective for penods ending on or after 1 January 2015

As a result KPMG Audit Plc will not be seeking reappointment as the Company’s auditor for the financial
year commencing 1 January 2015 and PricewaterhouseCoopers LLP will seek appointment instead !




CHARTERHQUSE MANAGEMENT SERVICES LIMITED
Directors’s Report for the year ended 31 December 2014 (continued)

Statement of Directors’ responsibilities

The following statement, which should be read in conjunction with the Auditor's statement of their
responstbilives set out in ther report on the next page, 1s made with a view to disttnguish the
respective responsibibiies of the Directors and of the Auditor in relation to the finanaial statements

The Directors are responsible for preparing, in accordance with applicable law and regulations, a
Strategic Report, a Directors’ Report and the financial statements for each financial year

The Directors are required to prepare the financial statements in accordance with international
Financial Reporting Standards (‘IFRSs’) as adopted by the European Union (‘EU') and have elected to
prepare the Company’s financial staternents on the same basis

Under company law the Directors must not approve the financial statements unless they are satisfied

that they give a true and fair view of the state of affairs of the Company and of the profit or loss of the
Company for that period

In prepanng these financial statements, the Directors are required to

» select suitable accounting policies and then apply them consistently,
 make Judgments and estimates that are reasonable and prudent, and
»  state whether they have been prepared in accordance with IFRSs as adopted by the EU

The Directors are required to prepare the financial statements on the going concern basis unless it is
not appropriate Since the Directors are satisfied that the Group has the resources to continue 1n

business for the foreseeable future, the financial statements continue to be prepared on a going
concern basis

The Directors have responsibility for ensuring that sufficient accounting records are kept that disclose
with reasonable accuracy at any time the financial position of the Company and enable them to
ensure that its financial statements comply with the Companies Act 2006

The Directors have general responsibility for taking such steps as are reasonably open to them to
safeguard the assets of the Company and to prevent and detect fraud and other irregulanties

By corder of the Board

Mo

L Wilson
Secretary

Dated 30 June 2015

Registered Office
8 Canada Square
Lendon

E14 SHQ




Independent Auditor’s Report to the Members of Charterhouse Management Services
Limited

We have audited the financial statements Charterhouse Management Services Limited for the year ended
31 December 2014 set cut on pages 6 to 21 The financial reporting framework that has been applied In
their preparation 1s applicable law and International Financial Reporting Standards (IFRSs) as adopted by
the EU

This report 1s made solely to the Company’s members, as a body, In accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has been undertaken so that we might state to the Company's
members those matters we are required to state to them in an auditor’s report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility 1o anyone other than the
Company and the Company's members, as a body, for cur audit work, for this report, or for the opinions
we have formed

Respective responsibilities of Directors and Auditor

As explained more fully in the Directors' Responsibilities Statement set out on page 4, the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view Our responsibility 15 to audit, and express an cpirien on, the financial statements in accardance
with applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the Financial Reporting
Council's web-site at www frc org uk/auditscopeukprivate

QOpimion on financial statements
In our opinion the financial statements

« give a true and fair view of the state of the Company's affairs as at 31 December 2014 and of its profit
for the year then ended,

« have been properly prepared in accordance with IFRSs as adopted by the EU, and

« have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

tn our epinton the information given in the Strategic Report and the Directors' Report for the financial year
for which the financial statements are prepared i1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you If, in our opirucn

» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

» the financial statements are not in agreement with the accounting records and returns, or

o certain disclosures of directors' remuneration specified by law are not made, or

« we have not receved all the information and explanations we require for our audit

YWahoer

Zaffarali Khakoo (Senior Statutory Auditor)

for and on behalf of KPMG Audit Pic, Statutory Auditor
Chartered Accountants

15 Canada Square

London E14 5GL

United Kingdom

Dated 30 June Z0\S




CHARTERHQUSE MANAGEMENT SERVICES LIMITED

Financial Statements

P_——— o - -

Income statement for the year ended 31 December 2014

Notes

Finance income

Interest iIncome 3
Impaimment reversal 7
Other operating income 4
Administrative expense 5
Profit before tax

Tax expense 6

Profit for the year

There were no acquisitions, discontinued or discontinuing operations dunng the year

2014 2013
£ £
33,723 34,003
33,723 34,003
11,047 15,270
- 11,316
44,770 60,589
{29,180) {25.781)
15,590 34,808
(420) (12 902)
15,170 21906

The accounting polictes and notes on pages 10 to 21 form an integral par of these financial statements

Statement of comprehensive income for the year ended 31 December 2014

There has been no other comprehensive income or expense other than the profit for the year as shown

above (2013 £NIl)




CHARTERHOUSE MANAGEMENT SERVICES LIMITED

Financial Statements {continued)

Statement of financial position as at 31 December 2014

2014 2013
Notes £ £
ASSETS
Non-current assets
Invesiments w subsidianes 7 954 637 943 590
Deferred tax assets g 36,211 44 160
990,848 987 750
Current assets
Cash and cash equivalents held wath other group undertakings 10 11,241,221 11 217,944
Recewvables 11 261,972 269,976
Current tax assets 7,527 -
11,510,720 11,487 920
Total assets 12,501,568 12,475,670

LIABILITIES AND EQUITY

Current liabilities
Other financial kabilities 12 286,386 269 380

Current tax habihties 6,278
Total habilities 286,386 275 658
Equity

Called up share capita! 13 10,000,000 10,000,000
Retained earmings 2,215,182 2 200,012
Total equity 12,215,182 12 200,012
Total equity and habilitles 12,501,568 12 475 670

The accounting policies and notes on pages 10 to 21 form an integral part of these financial statements

These financial statements were approved by the Board of Directors on 30 June 2015 and were signed on
its behalf by

—

Vd ansell
Director
Company Registration No 171831




CHARTERHOUSE MANAGEMENT SERVICES LIMITED
Financial Statements (continued)

. -

Statement of cash flows for the year ended 31 December 2014

2014 2013
Notes £ £
Cash flows from operating activities
Profii before tax 15,590 34 808
Adjustments for
— Interest income (33,723) (34,003)
— Impaiment reversal (11,047) {15,270)
- Change m operating assets 8,004 44,684
- Change wn operating lablities 17,006 (614,301}
— Tax (padifreceived (8,276} 837 459
Net cash generated from operating activites (10,446} 253417
Cash ftows from investing activities
Net gain from investing activiies - 1,336
Interest received 33,723 34 003
Net cash from investing actties 33,723 35 338
Cash flows from financing activities
Net cash pad to other group undertakings i respect of other
financing activities - (8,629
Net cash outflow from finanging activities - (8 629)
Net increase 1n cash and cash equivalents 23,277 280,127
Cash and cash equivalents brought forward 10 11,217,944 10 937,817
Cash and cash equivalents carnied forward 10 11,241,221 11,217,944

The accounting policies and notes on pages 10 to 21 form an integral part of these financial statements




CHARTERHOUSE MANAGEMENT SERVICES LIMITED
Financial Statements {continued)

Statement of changes in equity for the year ended 31 December 2014

Called up Retained Total
share capital earmings  shareholders’
equity
£ £ £
Year ended 31 December 2014
At 1 January 2014 10,000,000 2,200,012 12,200,012
Profit for the year - 15,170 15,170
At 31 December 2014 10,000,000 2,215,182 12,215,182
Called up share Retained Total
capital eamings shareholders’
equity
£ £ £
Year ended 31 December 2013
At 1 January 2013 10,000 000 2,178,106 12,178,106
Profit for the year - 21908 21,906
At 31 Decermnber 2013 10 000 000 2200012 12 200 012

The accounting policies and notes on pages 10 to 21 form an integral part of these financial statements

Shareholders' equity i1s wholly attributable to ordinary shareholders




CHARTERHOUSE MANAGEMENT SERVICES LIMITED
Notes on the Financial Statements

1 Basis of preparation

©)

Y

(©)

(d)

Compliance with International Financial Reporting Standards

The financial statements are presented in Sterling and have been prepared on the historical cost
basis

International Financial Reporting Standards (‘IFRSs') compnse accounting standards 1ssued or
adopted by the Internattonal Accounting Standards Board ('IASB') as well as interpretations 1ssued or
adopted by the IFRS Interprefations Commuttee ('IFRS IC")

The financial statements of the Company have been prepared in accordance with [FRSs as issued by
the IASB and as endorsed by the EU  EU-endorsed IFRSs could differ from IFRSs as 1ssued by the
IASB if, at any point in time, new or amended IFRSs were not to be endorsed by the EU

At 31 December 2014, there were no unendorsed standards effective for the year ended 31 December
2014 affecting these financial statements and there was no difference between IFRSs endorsed by the
EU and IFRSs 1ssued by the IASB in terms of their application to the Company Accordingly, the
Company’s financial statements for the year ended 31 December 2014 are prepared in accordance
with IFRSs as i1ssued by the IASB

There were nc new standards adopted dunng the year endad 31 December 2014
Future accounting developments

At 31 December 2014, a number of standards and amendments to standards had been 1ssued by the
1IASB, which are not effective for the Company’s financial statements as at 31 December 2014 None
of these 1s expected to have a significant effect on the results or net assets of the Company when
adopted

General information

Charterhouse Management Services Limited 1s a company domicited and incorporated in England and
Wales

Consohdation

The Company is exempt from the requirement to prepare group financial statements by virtue of
section 400 of the Companies Act 2006 The financial statements present information about the
Company as an individual undertaking

2 Summary of significant accounting policies

(a) Interest income

Interest income for all financial instruments 1s recognised in ‘Interest income' in the Income statement
using the effective interest method The effective interest method 1s a way of calculating the amortised
cost of a financial asset and of allocating the interest income over the relevant penod

The effective interest rate 1s the rate that exactly discounts estimated future cash receipts or payments
through the expected life of the financial instrument or, where appropriate, a shorter penod, to the net
carrying amount of the financial asset or financial lability When calculating the effective interest rate,
the Company estimates cash flows considenng all contractual terms of the financial instrument but
excluding future credit losses The calculabion includes all amounts paid or received by the Company
that are an integral part of the effective interest rate of a financial instrument, including transaction
costs and ali other premiums or discounts

interest on imparred financial assets 1s recognised using the rate of interest used to discount the future
cash flows for the purpose of measuning the impairment loss

10




CHARTERHOQUSE MANAGEMENT SERVICES LIMITED

Notes on the Financial Statements (continued)

2 Summary of significant accounting policies {continued}

(b

©

(d

(e

Income tax
Income tax compnses current and deferred tax and 1s recogrnised in the income statement

Current tax 1s the tax expected to be payable on the taxable profit for the year, calculated using tax
rates enacted or substantively enacted by the end of the reporting pernod and any adjustment to tax
payable in respect of previous years The Company provides for potential current tax habilities that
may anse on the basis of the amounts expected to be paid to the tax authorities Current tax assets
and habthties are offset when the Company intends to settle on a net basis and the legal nght to offset
exisis

Deferred tax 1s recognised on temporary differences between the carrying amounts of assets and
liabilities in the statement of finanaial position and the amounts attnibuted to such assets and habilities
for tax purposes Deferred tax kabilities are generaily recognised for all taxabie temporary differences
and deferred tax assets are recognised to the extent that it 1s probable that future taxable profits will be
avallable against which deductible temporary differences can be utilised

Deferred tax 1s calculated using the tax rates expected to apply in the peniods in which the assets will
be realised or the hiabilites settled, based on tax rates and laws enacted, or substantively enacted, by
the end of the reporting penod Deferred tax assets and habilities are offset when they arise n the
same tax reporting group and relate to income taxes levied by the same taxation authonty, and when
the Company has a legal nght to offset

Deferred tax relating to actuanzal gains and losses on post-employment benefits s recognised in other
comprehensive income Deferred tax relating to fair value re-measurement of available-for-sale
investments which are charged or credited directly to other comprehensive income, Is also credited or
charged to other comprehensive income and 15 subsequently recognised in the income statement
when the deferred far value gain or loss 1s recognised in the income statement

Foreign currencies

Transactions in foreign currencies are recorded in the functional currency at the rate of exchange
prevailing on the date of the transaction

Monetary assets and liabilities denominated in foreign currencies are translated into the functional
currency at the rate of exchange ruling at the end of the reporting period Any resuliing exchange
differences are included in the iIncome statement

Non-monetary assets and habiities that are measured at histoncal cost i a foreign currency are
translated into the functicnal currency using the rate of exchange at the date of the inshal transaction
Non-monetary assets and habiliies measured at fair value in a foreign currency are translated into the
functional currency using the rate of exchange at the date the fair value was determined Any
exchange component of a gain or loss on a non-monetary item i1s recognised in other comprehensive
income If the gain or loss on the non-monetary item 1s recognised in octher comprehensive Income Any
exchange component of a gain or loss on a non-monetary item is recogrused in the ncome statement
if the gain or loss on the non-monetary riem s recogmised m the income statement

Dividend income

Dividend income from investments is recognised tn the income statement when the right to receive
payment 15 established

Subsidianes

The Company classifies investments in entiies 1n which 1t controls as subsidianes The Company’s
investments in subsidianes are stated at cost less any imparment losses Any impairment loss
recognised n prior penods shalt be reversed through the income statement If, and only if, there has
been a change In the estimates used to determine the recoverable amount since the last impairment
loss was recognised

11




CHARTERHOQUSE MANAGEMENT SERVICES LIMITED
Notes on the Financial Statements (continued}

2  Summary of signifficant accounting policies {continued}

U]

(@)

Financial assets and habilities
() Loans and recewvables

Loans and receivables include loans and receivables originated by the Company which are not
classified erther as held for trading or designated at farr value Loans and recewvables are recognised
when cash 15 advanced to borrowers They are derecognised when either borrowers repay their
oblgatons, or the loans are sold or wntten off, or substantially all the nsks and rewards of ownershp
are transferred They are intially recorded at fair value plus any directly attnbutable transaction costs

and are subsequently measured at amortised cost using the effective interest methed, less impairment
losses

{u) Avallable-for-sale

Equity securities are classified as available for sale (AFS’) Financial investments are recognised on
trade date when the Company enters into contractual arrangements with counterparties to purchase
secunties and are derecognmised when the securities are sold

These secunties are inihally measured at farr value They are subsequently re-measured at fair value

and changes i this are recogrused in equity in the ‘Fair value reserve’ until the secunties are either
sold or impawred

The fair value of the investment that 1s quoted in an active market 1s based on bid prices For the
investment held by the Company which is not traded in an active market, fair value 1s estimated based
upon an analysis of the investee’s financial position and results, nisk profile, prospects and other
factors The exercise of judgement is required and because of uncertamties inherent in esttmating fair
value for such an investment, ultimately it 1s not until realisation of the investment that true
performance 1s completely apparent

An assessment 1s made at the end of the reporiing perniod as to whether there 1s any objective
evidence of iImpairment, being circumstances where an adverse impact on estimated future cash flows
of the financial asset or group of assets can be reliably estimated

If an AFS secunty 1s determined to be impaired, the cumulative loss (measured as the difference
between the acquisition cost and the current fair value, less any impairment loss on that financial asset

previously recogrised in the income statement) 1s removed from equity and recogrused in the income
statement

() Financial habihies

Financial habilies are inihially measured at fair value less any transaction costs that are directly
attributable to the purchase or 1ssue Financial iabilities are recognised when the Company becomes
party to the contractual provisions of the instrument The Company derecogrises the financial habihty
when the Company’s obligations specified in the contract expire, are discharged or cancelled

Subsequent to inihal recognition, financial habilities are measured at amortised cost using the effective
mterest rate method

A group undertaking acts as a treasury function, providing funding for the Company through an inter-
company current account

(iv) Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents include highly hquid
investments that are readily convertible to known amounts of cash and which are subject to an
insignificant nsk of change n value Such investments are normally those with less than three months'
matunty from the date of acquisition, and include cash

Provisions

Provisions are recognised when it is probable that an outflow of economic benefits will be required to
settle a current legal or constructive obligation, which has ansen as a result of past eventis, and for
which a reliable estimate can be made of the amount of the obligatien

12




CHARTERHOUSE MANAGEMENT SERVICES LIMITED

Notes on the Financial Statements (continued)

{(h

)

(k)

Share capital

Shares are classified as equity when there 1s no contractual obligation to transfer cash or other
financial assets Incremental costs directly attributable to the 1ssue of equity instruments are shown in
equity as a deduction from proceeds, net of tax

Dividends payable in relation to equity shares are recognised as a hability in the penod in which they
are paid

Determination of far value

In the normat course of business, the fair value of a financial instrument on mitral recognition 1s the
transaction price (that 1s, the farr value of the consideration given or received)

Subsequent to imitial recognition, the fair value of financial instruments measured at fair value that are
quoted in active markets are based on bid pnices for assets held and offer prices for habiities 1ssued
When independent prices are not available, farr values are deterrmined by using valuation technigues
which refer to observable market data These include comparison to similar instruments where market
observable prices exist, discounted cash flow analysis, option pricing models and other valuation
techniques commonly used by market participants

The fair value of financial instruments 1s generally measured by the indmdual financial instrument
However, in cases where the Company manages a group of financial assets and financial iabiities
according to its net exposure to either market nisks or credit nsk, the Company measures the fair
value of the group of financial instruments on a net basis, but presents the underlying financial assets
and liabiliies separately in the financial statements, unless they satisfy the IFRS offsetting critenia

Statement of cash flows

The statement of cash flows has been prepared on the basis that, with the exception of tax related
transactions which are classified under 'Cperating activities’, movements in inter-company
transactions are shown under the heading of ‘Financing activites” Such movements arise ultimately
from the Company’s financing activihes, through which the Company will acquire resources intended
to generate future income and cash flows

Use of assumptions and estimates

When preparning the financial statements, it 1s the Directors’ responsibility to select suitable accounting
policies and to make judgements and estimates that are reasonable and prudent

There are no accounting policies that are deemed cntical to the Company's results and financial
positton, in terms of matenality of the items to which the policy ts applied, which involve a high degree
of judgement and estimation

3 Finance income

2014 2013
£ £
Interest income from other group undertakings 33,722 34,003
33,723 34,003
4 Other operating income
2014 2013
£ £
Other income - 11318
- 11,316

There was no other income 1n 2014 relating to loan recovenes from previously written off loans

13




CHARTERHOUSE MANAGEMENT SERVICES LIMITED
Notes on the Financial Statements (continued)

5 Administrative expenses

2014 2013
£ £
Auditor's remuneration — audit fees
- refaling 1o current year audi fees 9,000 9,000
- adjustments in respect of pnor years audit fees accrual - {11,880)
Other expenses 20,180 28 661
29,180 25 781

The Company has no employees and hence no staff costs (2013 ENil)

“Other expenses” include £20,000 (2013 £20,000) in respect of group management charges payable
another group undertaking

to

The Directors made no charge for their services No emoluments were received or are receivable by any

of the Directors in respect of their services to the Company dunng the year (2013 £Nil) The details
regarding directors who are also directors of other group undertakings are disclosed in the financial
statements of those companies

6 Tax expense

2014 2013
Notes £ £
Current taxation
UK corporation tax charge - on current year profit {7,527) 6,278
UK corporation tax charge - adjustment in respect of pnor year (2) -
Total current tax credit {7,629) 6,278
Deferred taxation
Ongination and reversal of temporary differences 8,542 -
Effect of changes in tax rates (593) 6,624
Total deferred tax 9 7,949 6,624
Total tax charged to income statement 420 12,902

The UK corporation tax rate applying to the Company was 21 5% (2013 23 25%)

The following table reconciles the tax expense which would apply if all profits had been taxed at the UK

corporation tax rate

2014 Percentage of 2013  Percentage of
overali profit overall
before tax profit before
tax
£ Y% £ %

Profit before tax 15,590 34,808
Taxation at UK corporation tax rate of 21 5% (2013 23 25%) 3,351 215% 8.093 23 25%
Adjustments i respect of pror penods (2) 0 0% - 0 0%
Non Taxable income {2,374) (15 2)% (3 550) {10 2)%
Permanent disallowables 39 02% 1735 50%
Changes In tax rates {593) (3 8% 6,624 19 0%
Total tax charged to income statement . 420 2.7% 12.902 37 1%

The main rate of corporation tax in the UK reduced from 23% to 21% on 1 Apnl 2014 and was further
reduced to 20% on 1 April 2015 The reduction in the corporation tax rate to 20% was enacted throug

h the

2013 Finance Act on 17 July 2013 It 1s not expected that the future rate reduction will have a significant

effect to the company

14




CHARTERHOUSE MANAGEMENT SERVICES LIMITED

Notes on the Financial Statements (continued)

7 Investrments in subsidiaries

Cost
At 1 January
Disposals

At 31 December
Provision for impairment
At 1 January

Movement in imparment provisions
Disposals

At 31 December
Net carrying amount at 1 January

Net cammying amount at 31 December

2014 2013

£ £
6,877,465 8 877 667
. {2 000 202)
6,877,465 6 877 465
5,933,875 7,948 011
(11,047) {15,270)
- (1,998,867)

5,922 828 5.933.875
943,590 929,656
954 637 943 590

During the year a reversal of an impairment [oss for the investment in subsidiary Charterhouse
Admnistrators (DT) Limited has been recognised of £11,047 (2013 £15,270}, based on the recoverable
amount, using fair value less cost to sell, of the subsidiary duning the current year

In the opinion of the Directors, the farr values of the investments in subsidianes are not less than the
amount at which they are stated in the statement of financial position

The principal subsidiary undertakings of the Company at the end of the reporting penod were

Name of undertaking Class of Capital

Country of

Incorporation {

Type of business Ownership Ownership

Percentage Percentage

registration
2014 2013
Charterhouse Administrators (DT) Limited  Ordinary Shares UK Investment Company 100% 100%
Keyser Ulimann Limited Ordinary Shares UK Investment Company 100% 100%
8 Financial investments
2014 2013
£ £

Unhsted investments
At 1 January
Amounts wntien off

At 31 December

15
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CHARTERHOUSE MANAGEMENT SERVICES LIMITED
Notes on the Financial Statements (continued)

N arms vy e

[P,

9 Deferred tax assets
2014 2013
£ £
At 1 January 44,160 50 784
Income statement charge (7,948) (6 624)
At 31 December 36,211 44 180
The deferred tax assets are attnbutable to the following
2014 2013
£ £
Deferred tax assets
Property plant and equipment 36,211 44 160
36,211 44 160
The deferred tax asset on property, plant and equipment 1s in respect of the accelerated capital
allowances on the general pool
10 Cash and cash equivalents
Cash and cash equivalents are analysed as
2014 2013
£ £
Amounts held with other group undertakings 11,241,221 11 217 944
11 Receivables
2014 2013
£ £
Amounts due from other group undertakings 36 34
QOther receivables - 9 562
Trust deposits 261,936 260,380
261,972 269,976
12 Other financial labihties
2014 2013
£ £
Current
Amounts due to other group undertakings
-~ Fellow subsidianes 2 2
Customer accounts 261,936 260 380
Other creditors 24 448 8 998
286,386 269,380

16




CHARTERHOUSE MANAGEMENT SERVICES LIMITED
Notes on the Financial Statements (continued)

Customer accounts

Al the date of surrendering its banking authonsation the Company held the equivalent GBP of
£1,308,419 of Banking Act deposits These 129 depostt accounts, held in vanous currencies, could not
be repaid because these account holders could not be contacted due to their details not being available
These accounts were transferred into an independent trustee arrangement managed by Charterhouse
Administrators (D T ) Limited and the montes placed with HSBC Trust Company (UK) Limited (“Trust
deposits” see Note 11) The Financiai Conduct Authonty (FCA) has accepted this arrangement Since the
date of surrender the Company has via HSBC Trust Company (UK) Limited repaid amounts totalling
£1,075,599 (2013 £1,067.847 eguivalent GBP)

13 Share capitai

2014 2013
£ £

Allotted, called up and fully paid
10,000,000 Ordinary shares of £1 00 each 10,000,000 10,000,000
10,000,000 10,000,000

14 Dividends

No dividend was declared by the Directors for the year ended 31 December 2014, (2013 £Nil)
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i

15 Analysis of financial assets and habilities by measurement basis

The following tables analyse the carrying amount of financial assets and habilities by category as defined
In {AS 39 and by heading in the statement of financial position

At 31 December 2014

Assets

Cash and cash equivalents

Amounts due from other group undertakings
Trust depgsits .

Total financial agsets

Total non financial assets

Total assets

Liabitities

Amounis due to other group undertakmgs
Customer accounts

Other creditors

Total finanaal havilties

Total non financial liabilities

Total labilities

At 31 December 2013

Assets

Cash and cash equivalents

Amounts due from other group undertakings
Qther recewables

Trust deposits

Total financial assets
Total non financial assets

Total assets . .

Liabilties

Arnounts due to other group undertakings
Customer accounts

Other credifors

Total financial habilities
Totat non financial habilities

Total habilities

18

Availlable-for-sale  Financial assets Total
secunties  and habiities at
amoriised cost

£ £ £

- 11,241,221 11,241,221

- 36 36

- 261,936 261,936

- 11,503,193 11,503,193

998,375

12,501,568

- 2 2

- 261,936 261,936

- 24,448 24,448

- 286,386 286,386

286,386

Avatlable-for-sale Financial assets Total
securnties and liabiities at
amortised cost

£ £ £

- 11,217,944 11,217,944

- 34 34

- 9,562 9,562

- 260,380 260,380

. 11,487 920 11,487,920

987,750

12 475,670

- 2 2

- 260,380 260,380

- 8.998 8,998

- 269 380 269,380

6278

275,658




CHARTERHOQUSE MANAGEMENT SERVICES LIMITED

Notes on the Financial Statements {continued)

16 Risk Management

The Company has exposure to the following types of nsk ansing from its use of financial instruments
credit nsk, hquidhty nsk and market nsk Market nsk includes interest rate nsk and foreign exchange nsk

The management of all nsks which are significant, together with the quantitative disclosures not already
included elsewhere 1n the financial statements, 1s descnbed in this note

Exposure to credit nsk, hquidity nsk and market nsk arntses in the norma! course of the Company's
business The Company’'s nsk management poiicies are consistent with the HSBC Group's nsk
management policies

The Company participates tn transactions to which other HSBC group companies are also party The
HSBC business in which these companies reside {the “Business”) has an established nsk management
process which constders the nisks at the outset and on an ongoing basis in relation to each transaction
from the business’ perspective — this will consolidate the nisks of participating companies and, as such,
offsetting nsks will be eliminated To the extent there 1s any residual nsk, management will mitigate this by
implementing the appropriate instruments and these will reside in the relevant company

There were no changes in the Company's approach to nsk management during the year
Credit risk management

Credit nsk 1s the nisk of financial loss iIf a customer or counterparty fails to meet its obligations under a
contract It anses prnncipally from loans and advances HSBC has standards, policies and procedures
dedicated to controlling and monitoring the risk Each operating company 1s required to implement credit
policies, procedures and lending guidelnes which conform to HSBC Group standards

The Business manages credit nisk for this entity as described above for risks generally

Management keep the credit sk exposure under review and will take appropnate action, if there 1s
detencration n credit quahty This nisk 1s mimimised because cash held with other group undertakings
forms the majority of the Company's financial assets On this basis the Company considers the amounts
due to be fully recoverabte

There has been no significant change in the credit quality of financial assets dunng the year

The maximum expeosure to credit nisk 1s represented by the carrying amount of each financial asset in the
statement of financial position

Liquidity risk management

Liquichty nsk 1s the nsk that the Company will not be able to meet its finanoial obligatons as they fall due
The Company morutors its cash flow requirements on a monthly basis and will compare expected cash
flow obligations with expected cash flow receipts to ensure they are appropnately aligned In hght of this
the Company will borrow funds as and when required from other group undertakings

The Business manages hquidity nsk for this entity as described above for nsks generally

The following 15 an analysis of undiscounted cash flows payable under financial habiities by remaining
contractual matunties at the end of the reporting penod

Carrying Contractual On Due within Due Due Due after 5
value cashflows demand 3Imonths between betweend- years
3412 & years
months
£ £ £ £ £ £ £
At 31 December 2014
Amounts due to other group
undertakings 2 {2) {2) - - - -
Customer accounts 261,936 (261,936)  (261,936) - . - -
QOther creditors 24,448 {24,448) - (24,448) - - -

286,386 (286,386}  (261,938)  (24,448) - - -
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Carrying Contractual Ondemand Due within Due Due Due after 5
value cash flows 3 months between 3- between 1- years
12 months S years
£ £ £ £ £ £ £
Al 31 Detember 2013
Amaounis due to other group
undertakings 2 (2} (2) - - - -
Customer accounts 260,380 (260 380) (260,380) - - - -
Other creditors 8 598 {8 998) - {8,998) - - -

269 380 (269 380) (260 382) (8 998) - - -

Market risk management |

Market nsk is the nsk that movements in market nsk factors, including foreign exchange rates and interest
rates will affect the Company’s income or the value of its investments

Foreign exchange nsk

The Company 1s not materially exposed to foreign exchange nsk Of the cash and cash equivalent balance
0f £11,241,221 (2013 £11,217,944) disclosed in Note 10, the amount of £2,098 (2013 £2,243) 1s
denominated 1n currencies other than Sterling and there i1s no matenal sensitivity to changes in exchange
rates

Management keeps this nsk under review by monitoring the foreign exchange rates applied upon the
Company's cash and cash equivalents

Interest rate nsk

The Company I1s exposed to interest rate nsk due to the interest receivable on the Company's bank
deposits with other group undertakings Interest on the deposits 1s receivable at floating market rates
Management keeps this nsk under review, by monitoning the rates earned upon the Company's deposiis

Sensttivity analysis interest rate nsk
The table below sets out the effect on our future net interest income of an incremental 100 basis points

paralle! nse or fall in interest rates at the reporting date (floored to 0%) The analysis assumes that all
other vanables remain constant The analysis i1s performed on the same basis for 2013

Profit or loss Profit or loss
100 bps increase 100 bps decrease
£ £
As at 31 December 2014
Financtal assets
Cash and cash equivalents 84,000 (33,600)
Total increase/(decrease) 84,000 (33,600)
As at 31 December 2013
Financial assets
Cash and cash equivalents 84,000 (33,600}
Total increase/(decrease) 84 000 (33,600}

Capital management

The Company 1s not subject to any externally imposed caprtal requirements and 1s dependent on the
HSBC group to provide necessary capital resources which are therefore managed on a group basis

The Company defines capital as total shareholders equity It 1is HSBC's objective to maintain a strong
capital base to support the development of its business and to meet regulatory capital requirements at all
times There were no changes to the Company's approach to capital management during the year
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Fair value of financial assets and habilities

19

The fair value of financial assets and liabilites not carned at fair value are as follows Cash and cash
equivalents, recevables and cther financial habihities carrying amount as shown in the statement of
financial position 1s a reasonable approximation of fairr value as they are short term in nature

Related party transactions

20

The Company has a related party relationship with its parent, with other group undertakings and with its
directors

Particulars of transactions, arrangements and agreements involving third parties are disclosed elsewhere
within the financial statements

The ultimate parent undertaking (which 1s the ulttrmate controlling party} and the parent undertaking of the
largest group of undertakings for which group financial statements are drawn up and of which the
Company 1s a member is HSBC Holdings Ple, and the parent underiaking of the smallest such group is
HSBC France SA, which 1s incorporated in France The immediate holding company 1s HSBC France SA
The result of the Company 1s included in the group financial statements of HSBC France SA and HSBC
Holdings Plc

Copies of the group financial statements may be obtamned from the following addresses

HSBC France SA HSBC Holdings Plc,
103 avenue des Champs-Elysees 8 Canada Square
75008 London

Paris E14 SHQ

France www hsbc com

Other than the transactions and balances disclosed eisewhere in these financial statements, the Company
did not enter nto any matenal related party transactions dunng the year

Contingent habilities

21

There were no contingent habilities at 31 December 2094(2013 £Nil}

Subsequent events

There are no subsequent events requinng disclosure in the financial statements
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