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ASSOCIATED PAPER INDUSTRIES LIMITED

Notice of meeting

eral Mesting of the company will be held at The Howard Hotel,

Notice is hereby given that the sixtieth Annual Gen
urth day of March, 1882, at 12.30 p.m,, for the following purposes:

Temple Place, London WC2R 2PR on Thursday, the fo

1 To receive the report of the directors and the audited accounts for the 63 weeks ended 3rd October, 1981,

2 To declare a dividend.

3 Tore-etact directors,

4 To re-appoint the auditors,

§ To authorise the directors to fix tho remuneration of the auditors,

8 To transact any ordinary general business of the company.

By order of the boar /
A, SENTANCE
Sacrotary /

Dated 29th January, 3932
gilk House, Park Groon, Macclesfiold, Choohira 8K11 TNU

Notes

1 A mombor entitled te attond and vote 1 entilleed (6 appeint 4 proyy to velo mclcad f hitn and that proxy neod not
alee bo a momibor. A fortn of prozy 1y eneterot! et thias ishieo for uze incotnceton wath tho Busineos cot cut akove,
Phiia forn of proxy muot rodeh {hies roggintrars of tho votipatsy not Tator than 40 hewrs Boforo the time of the meeling,

% Phe followine docuronts, which are wvailible for fspection duning Luomcess houro at the ecmpany’s registored
offico, will, on the day of tho Annetal Clonoral Meoting, bo avatiblo fertcpectien ot Tho Heward Hetol, Tomple Flace,
London WE fror 12,15 puta. witid the eloeo of Gt oing .

a) A statement for the period &1th 1'0!;:1:;@’,_1&81 1 fnd Marely, 1998, of all ttancaetionoof cackh dareetor and, £0 far as
hie can yoasonably ascortan, of b faruily interczt m tho chato sapital ol ko etangony
b) A copy el all contracts of sorvice of the ditostors wath the esmpany or any edate rabodiones

o
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Directors and secretary

DIRECTORS

C.F, M, Rawlinson, F.C.A,, Chairman
J. &, Graham, Managing

]. G. Adams, F.C.A, A CMA,

P. R. Armitage

B.R. Hall

W. Q. C. Mackenzie, F.C.A,

I, D, McKechnie

SECRETARY
A. Sentance, F.C1.8,

REGISTEREL: OFFICE

Silk House, Park Groon, Macclosfield, Choshire 8K11 TNU
Rogistored number 180249

BANKERS

Idoydls Bank Limilad
. Morgan Cronfoll & Co. Limited
Royal Bank of Scotland Limited

REGISTRARS AND TRANSFER AGENTS

Ravonabourna Roglotration Servicos Limitod,
Bournoe Housa, 34 Boekonham Road, Backenham, Kont BR3 4TV

AUDITORS

Ernst & Whinnoy, Chartored Acesuntanis,
Lowry Houso, 17 Marble Stroet, Manehcotor M2 3AW

SOLICITORE

Thoodoro Goddard &Co.,
16 &t Martin's-lo-Grand, London EC1A 4Ef

STOCKBROKERS

Laing & Crulekshant,
Tha Steek Exchaneo, London ECEN 1HA

Henry Coole, Lumzdon & Co.,
Parsonage Gardens, Manchostor MG0 3AH
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ASSOCIATED PAPER INDUSTRIES LIMITED

Chairman’s statement

The accounts for the year ended on 3rd October, 1881,
which accompany this statement, cover a peried in
which we have begun to see good results {from the work
which we have been doing in recent tines to improve
our productivity and efficiency, In 1878/80 we had to
close two paper mills and we sold our corrugated case
business; we also closed two uneconomic overseas
selling subsidiaries, In 1980/81 we have been able o
concentrate on improving efficiency in our continuing
businesses by increasing sales and productivity in our
factories, and we have disposed of a further overseas
gelling subsidiary. As a result, wo ended our year with
a greatly improved and indeed sirong balance shoef,
a much betler lovel of sales and profit and with
confidence aboul the fulure,

The profit and losgs account el ouf on page 10 shows a
tracding profit for 1981 as a wholo lowor than that of
1980 moroover thore are substantial chargos in 1881
for consultants’ feoe and redunclancies, Although half-
yoear flgures havo baon published Ithink it would novor-
theless be helpful to summariso some of the principal
figures of tho lant four hall-yoara in ordor o demonstralo
tha trond of carnings and to show clearly the iimprovoe-
Ir?c}nl shown in the cocond haif of 1080/81. Soo the tabie
olow,

Ag can bo goon, sales foll in tho first half of 1980/81 hut
rocovorod woll in the sacond half. Trading prefils of
tho continuing lsuoinessos folt away rapldly in the second
half of 1079/80 and doclinad further in the firel halfl of
1080/81, Duting thiz poried wo wore sponding heavily
on Impreving officlenay and ao & reoult eur prodax
profit for tho first hall of 1080/81 was roduced to a
nomingl figure, In o socond half, howaver, wo bogan
to goo some of the bonofils and ho figuren speak for

themselves, Whilst we continue to look very carefully at
our efficiency and productivity, the major work in this
area has webelieve been done and our tolal employment
numbers have slabilised at just over 80C.

Enclosed with the Report and Accounts this year is a
colour brochure which describes the principal products
and businesses of AP.L, illustrating the diversily of
industries which we serve and the strong position which
we hold in a number of markets, It may be helphul,
howaver, if 1 commeni briefly on what has been
happening in our group companies in the last year.

In our paper converling companies, Henry & Leigh
Slaier and Leonard Siace, the full effect of the recession
was felt during the early months of 1980/81 when profits
wero badly affected. Action was taken to reduce costs
and a numbaer of fundamental changes were made in
oporating and sales methods which have resulted in
significant savings, Sales improved during the second
half-year and thig, coupled with the work done carlier,
repuliod in groafly improved profitability which is
conlinuing.

At the paper mill of P. Garnetl & Son in Ofley, sales were
dopressed in the firot haltyear, particularly in the enve-
lepo paper market where stationory manufaclurerswere
roducing slocks, Activily improved in the second half-
year, but the year ended with profits well down com-
pared with 1976/60, Conclderable savingo were made
during the year and lowor costo have alco been achieved
by eaplal expondliure on process instrumentation and
sloam raioing plant, A major offord o being made to
broaden the produet rangeand 1o seil speciality products
in overcoas markolo, Conditione for Garneti’s remain
diffieult,

Yoar
£000
Turnover
Continuing eperations 32,030
Dissontinued oporations 1,163
83,768
5T — ]
Tracling profit loas inlorost 1,563
Discontinuad opstations 1655 o
Consultants’ fead atd rodundancles 1y
Profit boloro tax 6EY
s

1081 1055 ‘
Hoeond Firsl Creend Faret
half half Ve el wolf
L6500 £000 F T EULD 5609
17,651 14,010 Pk NS 545
14 1,158 13 35 B LT TESR
VESE  10M B0y £OETS BAEDS
b e
1,083 260 LR O] LCEE%
= s §0 0 P (700
{11 {240} — e —
B4 1 o e5 250
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In our stamping foil companies, Peerless Foils and
Ceorge M. Whilay, sales were low in the second quarter
but since then there has been a gradual improvement,
During the year productivity has been improved and
at Whiley substantial energy savings were made from
work which started in 1878/80 and continued throughout
1980/81. Although 1680/81 was a difficull year a great
deal of progress was made and we are now beginning
to see a return on our investment,

We ended 1881 with a pre-tax profit of £085,000, Alter
a relatively low tax charge, of which a considerable
part is attributable to aclvance corporation tax, we wore
left with £705,000 to which wo aro able to add £2684,000
arising from net recluctions in tho provisions which we
made last year againat the costs of closure of iwo com-
panies, We have, therelors, £060,000 avallable for
appropriation,

The balance shoet at 3rd Oclobor, 1081, shows a marked
improvement in our financial position, Fixed ascels held
for realisation havo boen roduced to £408,000 againet
which wo rotainod provisions for conlinuing coslo
and the ropayment of certaln gevornmont grants, leaving
a net halanco of enly £108,000, Wo havo also allll to
recoive £400,000 In respoet of the gale of Mallandaln
Corrugated Conlainovs Limiod, which io payablo In two
ocqual instalmonte in August, 1062 and August, 1083,

Not currant agoots ineroagod by 50 por cont (fo a 1,7:1
raflo) and chortform herrowings, nol of eush, mero
than halvod in tho yoar, Total berrowings, insluding tho
futuro {nalalmonts duo on finance loasos, dostined In
the your from 30 por eont of sharohelders’ funds to
29 por cont, notwihatanding ecapllal expondilure of
£663,000 in tho year after granly, Sinee the ond of (he
yoar borrowlngs have deellned further and aro now
not only at a comiortalle lovel bul alte earry an avorage
interost rato woll balow cutrent lavels, Sharsholders’
funda, at £10.1 milllon, reprosent 67.1p por erdinary
share alter clodusling £640,000 prefarenes eapilal,

Last year, with the closures we made and the continuing
deep recession, your board felt that it had to reduce the
level of dividend to a tolal of 2.0p per share for the year,
In 1880/81 we reduced the interim dividend to 0.6p,
whilst expressing the hope that we could maintain the
total for the year at 2.0p, In the event, we have bettered
our expectations of May last year and the board has
therefore felt it right to recommend a final dividend of
1.8p per share, making a total of 2,4p per share for the
year, covered exacily iwice by historical cost earnings
per share excluding extraordinary ifems.

In October, 1881, Mr, W. H. C, Bailey, C.B.E., who had
bean a director for nine years, refired from the board
and I am grateful fo him for his contribution. At the
JAnnual General Meeting resolutions will be propoged
for the ro-oleciion to {he board of Mr, J. G. Adams
and Mr, I, D, McKechnie, My, Adams, who was formerly
chairman of George M, Whiley Limited, joined the API
board jn 197828 a non-ereculive director. Mr, McKechnie
has bach an executlve director since 1968 and oversees
our papermaking operations, in which he is an acknow-
ledgod export. I warrnly commend to sharcholders the
ro-glection of these two directors who have played a
major rola in the developments of the last two years,

Tho ravilalisation of APl has been achieved against the
background of some of Ihe loughest conditions the
Uniled Kingdom papermaking and converting industry
hag known, The sueeass of our offorts has been in no
emall moasuro duo to the willing cupport of all the
omployens of the group and I weuld like to thank them
ot bohalf of the pharghelders,

The current year hag slarled well and we are Jooking
for now ways of expleiling our okills and assels 5o as
1o make AP a rowarding investment both for its share-
holders and for its employoes, The group has been
{hrough an excoptionally testing poriod lut it i a lot
holtor for the axporionco and fuels healthy encvgh to
faco the fulure with confidense and anthuoiasm,
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ASSOCIATED PAPER INDUSTRIES LIMITED

Report of the directors

The directors present their report and the audited accounts for the 53 weeks ended 3rd October, 1981.

RESULTS AND DIVIDENDS

The group results for the year, together with appropriations made and proposed are set outin the group profitandloss
account on page 10.

Profit after taxation before extraordinary items amounted to £705,605 (1980 £306,446).

Extraordinary ilems arising from the discontinuance or sale of parts of the group's operafions £263,673 surplus (1980
£3,002,040 deficit) are dealt with by goparate transfers o or from reserves,

The directors recommend a final dividend of 1.8p per share making a tofal for the year of 2.4p (1980 2.0p). I approved
the fina! dividend will be paid on tho 6th March, 1982 fo sharsholders on the register on 4th February, 1982,

ACTIVITIES

The group converts paper, film and aluminium foil by coating and laminating and manufaclures paper and stamping
foils, 'The principal group companios and producle are figted on page 8, togetiier with turnover figures for each
company.

The goegraphical analysis of turnover {5 ag follows i—

Continuing operations Discontinued opsralions
1881 1880 1pBl1 1580
£ i £ F:

United Kingdom 20,801,342 26,370,030 1,182,300 11,428,802
Woslorn Europo 3488288 4,037,000 — 171,860
Eastorn Europo 342,668 418,240 — 003
Austrolasia anel Far East 068,507 815,960 - 13,816
Africa 620,728 842,601 —— £5.202
Amoricas 488,650 616,611 s 18,820
Totnl furnover 5_3_2,639,01’2 E@Z,SMJ?@ £1,162,809 £11,718.003

Dirool oxporis from tha Uniled Kingdom woro £8,450,573 (1660 £6,210,014).

Tho fixod agaats and slook of Georga M, Whiloy (Gouth Afrlea) (Propristary) Limitod as al 3rd Ocloboer, 1081 were soldto
? Sggxg%rﬁgg “1‘1 lv;.'g}ch the former managing direstor Mr, K, Altkon i a parinern Phn eoncideration was Rands 162,122
. a ot

Slording
Rands oquivalent
Net hook valuo oraaﬂelsscécééaluaintarast(az,om) 144,208 65,250 paid 16tk November, 1681
Goodwilt plus intorest (R2,800) ATE00 21,588 paysblo 3laidlarch, 1682

RZIZE  5O0.81T

FIKED ASSETS
Changes In Iixod assety Hro ssl out in note 13, Bauipment fitianeed By loaces i ineladed undler this heading in sccor-
diance with Exposuro Draft 26 published Ly the Acsounting Sandards Commsitteo in Orteber 1681,

'I‘hejlrrqoheﬂd and long foanshold propeition wors professionally valuod on 26th September, 1976 ot an oxpected
reatisation i sxisting use basis, Thig valuation ¢ far a0 1t applied o prepottion not subcequently coid or hald for
realisation, excoodod {he net baok valus at that date, after dodusting Covoriment granio, by $513,)07,

Tho romaining fixed assots of The Vale Board Hills Limitot and Coske & Nuttall Limitod whece preduction ceaced on
otk May, 1080 and 12t Dacembor, 1680 rospoactively ave shewn roparalcly in tho scosunts, There ascels are included
at thoir nof realisable value ag delermitiod by the direclors aftor taking prefossional advice,

i}
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DIRECTORS
The directors of the company are shown on page 3, Mr. P. R, Armitage was appointed to the board on 13th January,
1981 and Mr, W. H. C. Bailey, C.B.E., retired on 13th October, 981, after serving the company for 8 years,
The directors retiring by rotation are Mr, J. G, Adams and Mr. 1, D. McKechnie who, being eligible, offer themselves
for re-election :—
Mr, J. G. Adams, F.C\A., A.CM.A,, is aged 51 and joined the board in April 1678, following the acquisition of
George M, Whiley Limited of which he was chairman, He is a non-executive director and holds a number of
other non-executive diractorships in indusirial and commercial companies,

Mr. 1. D, McKechnie is aged 58 and joined the board in February 1966, He was appointed managing director of
P, Carnett & Son Limitod in Decomber 1877, Mr, McKechnle's contract of service is for a fixed term until 31st
Dacamber, 1954 and, thereafter, provides for termination by either party by six months nofice,

DIRECTORS' INTERESTS
The interests of the diroctors, as dofinad by the Companies Act 1967, in the issued shares and share options of the
company were ag follows (=

Ordinary 26p Shares 16,1.82  3.10.81  £8.0.80
C, F. M, Rawlinson 11,000 11,000 11,000

aslrusteq 8,400 8,400 8,400
]. A, Graham 28718 28,718 28,718
1, . Adamo 28,338 23,333 23,333
P, R. Armitago 2,000 2,000 ¥
W. 1. ¢ Balloy (relirad 13.10.81) — 1,100 1,100
B. R, Hall 11,821 11,827 11,621
W, Q. ¢, Mackanzio 1,720 7,720 1,720
1, D, MeKochnio 17,091 17,081 17,091

*Atl dato of appointmont,

Mr. I D. McKoshnlo holds eptions ovor 43,600 ordinary 26p sharos grantod by the company in May 19875 under the
ghara optlon sehomo. Apart from Mr, MeKochnio no diroetor hoo any eptions oulslanding,

Excopt na cthorwvise slatod all the alevo inlerests waore bonafisial, No director had any intereniin the issued preference
sharon of tho company or tho sharos of any subsidiary ot the above dates,

Apart from servian eenlracls and shara options, no eontracis subslnted at anytime during thayear between the company
or lla subeldinrion and any of tho dirastors or thelr families whish would roguire disclosuro,

EMPLOYEES

Tho nverade number of empleyees of tho greup In the Unlled Kingdom in each woek during the yoar was 1,011 and
tholr agoregate remuneration was £6,618,724 (1050 | £80 omployees £7.638,609 romuneration), Theaverage numiber of
ormployaon In oach of the eempaniea In the group 1v shown on page 9,

PENSIONS

Tho funded pension sehiomo Intraduced on 16 April, 1974, known no Assoriated Paper Inductries Limited Pension and
Life Assurance Fund had assals on 6th Mareh, 1081, of £8,589,144 (1000 £4,420,000) at market value, An actuarial
valuatien of this fund na at f8th Marels, 1081, was vndoriaben by 6, D, Ceoper, MA., FLA, ASA, an employen of
Wiilis Fabor Advisory Serviees Limited, The valuation shewed thai the assots of the Fund a1 26th March, 1981 woro
cufficiont ts sesure the benefils that would have atizen had tho Fund been wound up at that dato, Contributions continue
to bo machs to the furid In azeordanes willi the advics of the asluary,

Prior to 1ot April, 1074, the group had two unfundued non-contribulory pencien schemes and eonsequenty pensions
payable under thass schomes are still being charged in arriving al the irading recull for ko your iogether with thore of
Claorgs M Wiilley Limited avequired singo, This ehargo, in tho year to 3rd Ovisber, 1681, amounted 1o £100,302

(1050 £98,08Y)

L Sy
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BSSOCIATED PAPER INDUSTRIES LIMITED

Report of the directors continued

DISABLED PERSONS

In compliance with current legislation a policy is in existence for encouraging the employment of disabled persons
wherever this is practicable in group companies, Every endeavour is made to ensure that disabled employees benefit
from training and career developmont programmes in common with all employees.

SHARES ISSUED IN THE YEAR

In accordance with the rules of the company's share option scheme {he company issued 19,200 ordinary 25p ghares
at 27%p to an option aolclor who exerciged his options in the year 10 ard Oclober, 1681, Options remain outstanding in
respect of £13,600 ordinary ghare capital, made up of 54 000 shares at 273p.

SUBSTANTIAL INTERESTS IN SHARES OF THE COMPANY AND CLOSE COMPANY FROVISIONS

In accordanco with the Companios Acto 1867 and 1076, the directors have hean nolified that Perelle Nominees Limited
nold 41,70% of the {seued proferance shares of the company.

In additlon, tho diroctors have boon informed that funds managed or advised by M &G investment Management
Limited hold 14.6% of tho ordinary chares of tho company, and Throgmorion Trus hold 8,549 of the ordinary shares of
tho company. Ex¢opt ag digelogod ahova, 1o tho beol of the direciors’ knowledgo there are no interesis amounting o
8% or moyo inany elags of sharo of tho company.

8o far as tho diroctors aro awaro {ho close company provislons of the Incomo and Corporation Taxes Aet 1670 do not
apply to tho company.

EXTRAORDINARY GENERAL MEETING

An Exiraorelinary Conoral Mooting will follew the Annual Genoral Mooling on #ih Mareh, 1882, The businces of lhis
mooting willbo =

1 Teamond tha ohjects clauo In ke mamorandum of agsociation.

8 To approve an iheroso in the autherised share capiial of tho company.

3 ''o adopt now artielos of sesoelation,

Tho company Intends to ragistarasa pubhalimilea company untder the provisionsof iho Companicn Act 1880,
Thore js a separale notieo and elraular relating s 1l business,

CHARITABLE AND POLITICAL DONATIONS
Eharfablo conteibuilons made by {ho greup during the year ameuniod 16 £1,558, Thoro wera ng politieal denations,

RUDITGRS

Ernot & Whinney Hava axproused thair willingnossts ponlimie in effico asavdisroand in necordanes with Soction 14 {t
of the Cornpanies Act 1678 & resolation proposing thelr reappomtment will ko put 16 ho micmbors at the Ankual

Maccleshetd, Z1st Jatuary, 1092
8
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Principal Companies and Products

Associated Paper Industiies Limited, Maeclosficld, Choshiro
Telephone: 0625 610334

Subsidiary companiog j-—

P, Garnett & Son Limited, Otley, Yorkshiro
Telephone : 0843 466611

Poster and envelopo papoers and lominatad manillas.

Poerloss Foils Limitod, Bow, London
Tolephone: 01-881 2626

Stamping fofls for tho plastles, packaging and bookbinding industrios.

Henry & Lolgh Blator Limitod, Bollington & Poymoxi, Cheshiro
Tolaphonoe ; 0625 T505]
Coatad and laminatad papors and boards for packaging, laballing and advortising,

Loohard Staco Liindted, Choltenham, Glousastarshire
Tolopheno : 0242 014081

Bpaciolivod eoatod and imprognatael papers for a wids range of industyies,

Goorge M, Whiley Limited, Livingsion, West Lothian
Talophone: 0806 36011

Stamping fells for ail industeial marking and decorating purpsoses,

Liogs inira greup sales (continuing aperations)

Total Sulas to hird partics (continuing sporations)
Diseontinuad opotations

Average No. Turnover
of UK, employees  £000
15 —_
250 8,872
] £01
352 15,388
87 3,589
213 4,485
203 32843
(213
32,630
48 1162
7_1.0'11 » 33,182

All the subsidiary esmpantes abovo are wholly swnad subatdisriss of Assoctated Paper Inductrics Limitod ard all are

rogristerad in England.

Qeorge M, Whiley Litd, has thy follovine wholly ewned evarseas zelling cubsidintles: Geotge M, Whiloy (Austratia)

(Pty.J Lid, ; Jeorgo M, Whiloy (Mow Zaaland) Lid.

2
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ASSOCIATID PAPER INDUSTRIES LIMITED

Group profit and loss account

for the 653 weeks ended 3rd October 1981

o
TURNOVER
Continuing operations

Discontinued operations

TRADING PROFIT--Conlinuing oporations belore special consultancy

fees and related redundancy payments

Inierest payabie

Diecontinuad oporations long

Speclal cenoullanoy foos and related rodundansy payments
PROFIT BEFORE TAXATION

Taxation

PROFIT APTER TAXATION BEFORE EXTRAORDINARY ITEMS

Extroordinary llems

PROFIT (LOSE) APTER EXTRAORDINARY ITEMS
Transfer (to) from yogorves oqual to extraordinary flems
Proforanes diviclancls

Crdinary dividencs

BALANCE TRANSFERRED TO RESERVES

EARNINGS PER ORDINARY 20p SHARE *
Basie and fully dilutsd aarnings
Basie earnivgs with faxalion chiargs on o nil distribution basia

10

Nole

s

10

11
11

1z

1681 1880
£ £
3é,630,072 32,854,173 .,

1,182,308 11,713,003
e
1,043,334 2,162,023
(580,606} (788,472)
1,362,828 1,303,551
- (1,041,468)
(887,838) —
984,600 382,083
(279,385) (45,€43)
705,608 306,446
263,673 £3,6002,849)
169,278 {3,596,503)
(263,673) 2,602,048
(21,138) 121,138)
{342,168, {284,001)

. £§4'1,713 £313
4.Bp 2p
58p 29p



Group balance sheet
at 3rd October 1981

FIXED ASSETS

DISCONTINUED OPERATIONS
Fixed assets held for realisation
T,ess nel current liabilities

AMOUNT DUE ON SALE OF SUBSIDIARY

CURRENT ASSETS
Stocks

Deblors

Cash

CURRENT LIABILITIES

Craditors

Short-term borrowings

Current laxation

Dividends

Current obligations undor financo loasos

NET CURRENT ASSETS

SHARE CAPITAL
RESERVES

SHAREHCLDERS' FUNDS
DEFERRED TAXKATION
MINORITY INTERESTS
GOVERNMENT GRANTS
LOANMS

NON-CURRENT OBLIGATIONS UNDER FINANCE

LEASES

Note
13

14

15

18

22

23

18
20

21

22

23

1981
£
7,100,250
405,448
(296,925)
———" 108,523
400,000
4,083,151
1,678,070
70,813
12,343,094
5,866,278
910,400
178,240
257,180
6,708
7,210,171
5,013,222
£12,661,998
4,120,880
5,018,195
10,134,318
28,000
675,261
1,662,500
204,060
£12,681,000
w‘

¢, F. M. RAWLINGON  Chafrman (} W

. A, GRAHAM Managing Direclor

21st January, 1982

1980
£ A
7,233,024
1,080,650
(197,798)
e 852,862
600,000
5,213,808
6,890,613
73,790
12,178,661
8,167,568
1,798,101
113,441
123,278
£,760.288
2,685,113
£12,074,949
4,115,770
5,401,624
9523703
42031
25,000
£01,703
1BB2,500
£18,074.94%

prommRe e R
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ASSOCIATED PAPER INDUSTRIES LIMITED

Company balance sheet

at 3rd October 1981

FIXED ASSETS

SUBSIDIARY COMPANIES

AMOUNT DUE ON SALE OF SUBSIDIARY
ADVANCE CORPORATION TAX

CURRENT ASSET
Debtors

CURRENT LIABILITIES
Croditors
Short-torm borrowings
Curront laxatlon
Dividends

NET CURRENT LIADILITIES

SHARE CAPITAL

RESERVES
SHAREHOLDERS' FUNDS

LOANS

¢ B M, RAWLINSON  Chalrman

], A. GRAHAM Matagitier Dircstor

21st January, 1982
12

Noie
13

18

15

17

18

20

22

1881
g
108,936
10,501,421
400,000
14,432
213,002
070,875
710,400
160,485
257,150
2,007,860
(1,883,868)
£0,128,027
4,120,560
4,018,341
8,188,027
1,000,000
£9,198,027

1980
£
125,968
10,484,165
600,000
48,322
280,132
1,121,085
1,688,101
127,800
123,218
2,962,214
(2,707,482}
28,550,903
4,115,318
3,435,184
7,680,963
1,000,000
58,550,963



Source and application of funds

for the 53 weeks ended 3rd October 1981

CONTINUING OPERATIONS
Profit before taxation and extraordinary items
Adjustment for items neot involving the movement
of funds;—
Depreciation less grants

DECREASE (INCREASE) IN WORKING CAPITAL
Stocks decrease
Debtors (increase) decrease

Credilors (decresse)

DISCONTINUED OPERATIONS
Loss before taxation and exiraordinary items
Extraordinary ftems before taxation

Adjustment for itoms not invelving the movement
of fundg tem
Doproclation
Govornmont grants reloasod to prefit and lons account
Docroase on rovaluation of fixed asselo

Ineroaso In not ourron labilifios
Not book: valuo of fixod assols oold

OTHER SOURCES
Instalmont of procacds of salo of pubsldiary company
Not book valuio of fixed assols sold
Flnaneco loasss cupiiallscd nof of ropaymonts
Increasn Inlenns
Iosue of ordinary aharos at par
Promium on shnren issuod during yoar

OTHER APPLICATIONS
Purehase of fixod aonols Jess ¢grants
Dividonds pald
‘Taxation pafd
Loans dischargod

DECREASE (INCREASE} IN SHORT TERM
BORROWINGS MET

1981
g g
984,990
539,240
1,624,230
520,747
(689,087
(108,350)
(802.205)
— 7 (1,080,345)
463,685
161,616
161,618
148,234
307,850
99,121
498968
— " 055
1,360,530
200,000
181,168
222568
4,501
465
860,022
(563,162)
gzsa.ozo)
18,8663
{200,000)
mamen. (1,146,768
£882.164

1680

401,074
54,765

455,889
(£05,268)

(1,041,468)
(3,011,802)

(4,968,260}

166,826
(121,423)
1,858,009

{3.048,848)
1,216,280
312,865

256,211
218,054

200,000
1,050
At

£1,149,221)
{520,265)
(£55,570)
{200,600)

£
1,383,657

508,095
1,809,662

(340,407)
1,550,156

(1.460,783)
£9,312

181,662

{2,275,282)

(£1,404,248)

13
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ASSOCIATED PAPER INDUSTRIES LIMITED

Notes to the accounts

1 ACCOUNTING POLICIES

The following are the more important accounting policies adopted by the group

Accounting convention
The accounts have been prepared under the historical cost convention axcept for:

(2) theinclusion of certain agsets which are at valuation ;

{b) the accounts of the discontinued companies, The Vale Beoard Mills Limited, Cooke & Nuttall Limited and two
ovarseas operations of George M, Whiley Limiled which have been prepared using anticipated realisable
vaiues of asscuts and providing for all Jfabilities and closure costs,

Basis of congolidation

The aceounting dates of all companies in the group are co-terminous, and resulis for the period ended on the accounting
date are included in the group rasulls in full oxcept where subsidiaries are acquired or sold during the year when
results are included from or fo (he date of acquisition or sale,

Fixod Aasots
Fixed ausets are included in the accounts at valuations or cost.

Deopraciation
Freehold and long leaschold land is not depreciated, The cost or valuation of other fixed agsets is wrilten off in equal
anrual instalments over the expocted useful livos as follows t~—

Frochold and long leagohold bulldings —18 1o 87 years from 1ot Qcicher, 1918
Short leasshold proporties —ovor period of leace

Plant —B10 20 yoars

Vehiclos =t {0 § yoars

Furniture and ogqulprmont 810 10 years

Governmont grantp

Govarnmont grants, bolng Investmont and davelopmont grants and paper {ndusiry cehoms grants, received and
rocolvablo aro croditod 16 tho govarnmont grants account and aro roleancd lo profit and 1osa account over the estinated
Iivos of the agacts concernad,

Stoclc and work in progress

Stocko are slatod at tha lewor of cosl and astimated net reatisable valus, Coat io datermined on a fivst in first out basis,
Coot of work In progross and finfchod goods comprises the cost of raw malerials, dires! labour and overheads
afiributablo to the pracduction of sloak, Not roallsable value comprises the estimated eelling valuo loss celling conte.

Deferred inxation

Provision ls made for doforrac taxation, ueing the fubllty mothod, on shorl-derm timing difforonces and all cther
maltorial timing differences which are nol exposcted o esntinua In the luture,

Unriolénvod ndvarics corporation tax s carriod forward 1o the oxtont that #t in considored 1o bo rocoverable in fulure
porfods,

Pensions

Nani-conteibtitory Pansion Schomes

Pensions paid under these aschomes aro vharged in arriving at the trading results for the period, Admission o the
schomes has ceaded, the principal ones coasing admission on 31st March, 1074,

Perision and Lifa Assurancs Fundy

Tho Hability for funding the bencfits for tortain employees baced on service prior 1o 1ot April, 1974, the date of
commencament of ono of the [unds, i boing charged against profit over the remaining working Lives of the members
involved, togeltior with annual contributions for current service,

14
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1 ACCOUNTING POLICIES CONTINUED

Foreign currencies .

Assets and liabilities in foreign currencies are translated at rates ruling at the balance sheet date and trading items at
the average rate for the period, Differences arising are charged against tr ading profit.

Goodwitl
Goodwill arising on consolidation ig wrilten off against reserves as it arises,

Leases

Leases are treated in accordance with the provisions of Exposure Dralt 28 '‘Accounting for leases and hire purchase
contracts”, Fixed assets leased undor finance leases are capitalised and depreciated over their anticipated useful
lives. The finance charges are allocaled over the primary lease period having regard fo the capital element outstand-
ir:_t_:‘;l.‘lTllle costs of opoerating loases are charged o the profit and loss account in equal annual instalments over the period
of the lease.

2 TURNOVER

Turnover reprasents amounts invoicod to third parlies excluding value added tax,

3 DISCONTINUED OPERATIONS

Dizconlinuod oporations turnover for 1081 rolatos o eperalions dizcontinued during 1880 the subsequent trading
losses of which had boon providod asan oxiraordinary ffomat 27th Soplembor 1080,

4 INTEREST PAYABLE ]928 1%80
Bank evordrafis and loans and other Joans repayable within 8 yearsand

{ntorost on bills diseouniod 878,810 761,610
Intarout on loan eooured by morigaga 6,862 8,62
Interost on finance loasos 8,614 —

Le00,508  £168,412

kel

G SPECIAL CONSULTANGY PEES AND RELATED REDUNDANCY PAYMENTS

Thouo compriso the eost of rajor consullansy exercises and rolatod radundanclos alavo oubsidiary companies,

6 PROMT BEFOUE TAXATION mﬁgn 1050

Tho profit boloro laxallon s stated afler eharging (eredfling) =
Pensions patd under non-contribtilory punslon sehiemes 100,502 GRGED
Contributlons to penslen and Hle assuranes funds 4R2,820 TIEES
Deprociation—{ots gevermnont grants of £30,717 (UrH881,56T) 839,240 {EBLE8
Opeorating loages and plant hire 215,602 22820
Dirsotors' emolumans (aste ) 168,268 E50.750
Audilors' romunieralon 19569 0,045
(Frofit) losses on echango {713,280) £8.761
Ditvideticy to miroritios 1,828 1,855

15




ASSOCIATED PF™ER INDUSTRIES LIMITED

Notes to the accounts continued

yosm e

; " 7 DIRECTORS' EMOLUMENTS 198£1 1{}8}.‘(’)

L Chairman 10,850 10,550
it Highest paid 21,419 23,116
il Other 80,971 89,699
i
! }f. Management remuneration 118,840 103,385
1, Pension contributions 10,843 21,712
: Past directors pensions 26,469 25,613

i £165,252  £150,750

Number of directors whose emoluments were within the range i—

Up to £6000
£8001—£10,000
£10,001—£16,000
£16,001—£20,000
£20,001—£28,000
£28,001—£30,000

One director waivod (he right to emoluments of £3,426 (1880 £8,128).

ml = =N
lm-—-;—-r—v—-

8 TAXATION 1981 1980
£ £ £

Cotporation tax on tho resull of tho peried caleulatod at tho rale of 52% 3
Payablo (Recovorable) 181,070 (83,808)
Doferrod (Croelit) (84,027)

Loas relatod advanco corporation lax 42,600
D (42,037)  (108,846)

Advanee corpordlion tax 112,107 213,642
Qvorseas taxatlon 28,245 24,165

smags S84

‘!.“ s vt oS V- )

Phe chargo for (he period has boon roducsd by £215,370 In respec) of stoed rellef,
and inureased (raducad) by the aggregato ameunt shown below Being the offect of
tinting cifforonces for whilelt no doforred taxatien provision i oonsitlered nenoosary.

Acaaloratad capltal allowanees 225,163 (161,315)
Stoek: rellef — (251,112)
Logsey (15,633) (254,014}
Aevanco corporation tay (11,511) 462,069
Cthar (6.163) —

szlel 4209

16



9 EXTRAORDINARY ITEMS

The 1980 extraordinary item comprises full provision for all closure costs, and trading losses after the dates of
announcement of closure, in respect of operations discontinued during 1680 less the surplus arising on the sale of a
subsidiary, The 1981 surplus arises because of revisions made to these estimates during the year.

1081 1880
4 £
Discontinued operations surplus (deficit) 161,818  (4,285,880)
Surplus cn sale Mallandain Corrugated Conlainers Litnited — 373,798
181,618  (3,811,802)
Tax reliel 102,087 8,043

£263,678 £(3,802,248)

10 PROFIT ATTRIBUTABLE TO MEMBERS

£046,675 (1980 £2,867,282 loos) of tho prolit for tho 53 weaks attributable lo members has been dealt with in theaccounts
of the Company.

n

11 DIVIDENDS 19581 1930
Proforonco-—pald 3ot March, 1081 10,668 10,588
~=paid 30th Soptombar, 1081 10,568 10,668

s 521400

Por share
1081 1880
P P
Ordinary:
Intarim pald Otk July, 1081 0.60 1.21 85,608 172,200
Proposod final payablo 6l March, 1082 (1081 2nd Mareh) 1.20 0,‘?9 251,180 112,101
Tolal erdinsry dividend 2.40p 200p £342,788  £2B9,057

12 EARNINGS PER SHARE

The basie carnincs wor shara 19 not matorially diffsrent from tho fully diluted carnings per thare, and is calenlated
by dividing the pgrogt hefore oxtraordinary toms and alter preference dividends 15y 14,267,118 being the weighted
average nurmber of shares in lasue during tho yeat (1980 diviaer 14,248,968).

17
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BSSOCIATED PAPER INDUSTRIES LIMITED

Notes to the accounts continued

13 FIXED ASSETS—GROUP

Cost or valuation
At 28th September, 1880
Additions
Disposals
Adjustment

At 3rd Octobear, 1081

Beingi—
Cost
Professional valuation 1071
Professiona] valuation 1070

Depreciation
At 28th Saptombor, 1080
Provided during porfod
Digposals
Adjusimont

At 3rd Qatobor, 1881
Not hook valuo
at 3rd Octobor, 1981

FIXED ASBETH--COMPANY
Cout or valuation
At 28th Soptombor, 1080
Additions
Disposals/adjualiment

At 3rd Ootobor, 1081

Profoational valuation 1971

Deprociation
At 28th Suplomber, 1080
Provided during peclod
Digposals/acjustrant

At 8rd Octaber, 1981
Not ook valua
at 3rd Outober, 106]

Plant and acquipment with a net book value of £34,1
tion and inclueled in the additions and disposals accerdingly,

Frechold land Leasehold land  Plantand equipment
and buildings and buildings Finance
Land  Buildings Long Short Owned  leases
£ £ 2 g £ g
516,000 1,630,177 1,413,857 202,180 8,881,001 —_
— 27,038 246 850 196,055 342,363
—_— o (1,038) — (218,341) —_—
—  (27,708) 66,638 — 215,104 —

Total
£

10,543,225
567,451
(218,380)
253,038

£618,000 £1,620,608 £1,478,601 £203,040 £7,014,719

P

£342,383 £11,148,232

10,000 1,271,766 1,479,801 203,010 7,014,718 342363 10381482
— 287,780 —_ — — — 257,750
608,000 - — — —_ — 508,000
516,000 1,620,609 1,478,601 203,040 7074718 342,363 11,145,222
— l0BEEB 118,072 30,424 3,047,047 — 3,209,201

— 51,231 39488 24,138 450,858 4,242 560,851

— — (1,028) —  (87,1783) — (83,212)

— (2,218) 41,348 — 214,808 — 253,938

- 184,873 105,867 63,662 3,626,428 4,242 4,044,882
£818,000 £1,374,836 £1,283,734 £189,478 £3,448,281 £338,121 £7,100,250
. 835,200 - 24,081 81,285 ~ 151,452

— e - 23,564 -- 23,664

- (27,08) 21,106 — {32,740) —_ (232,740)

= E1600 $21,100  £24,001  £82,079 a—  £142,276

o - BTI08 0 24891 BROID - 134,718

s 7800 21,200 24,091 82010 — 142,278

o 2215 - Bheg 21,248 s 25,484

s s 1,108 B4ABR 18,380 — 21,607

1xca (2,218) 2216 = {12,14]1) — (12,141

- 0,304 4621 21498 —_ 35,340
e DTEOO £24,003  [20470 154,584 - £108,036

h e kit Y [T

existing use basis, the 1971 valuation wis on an estimated roalisation basis.

18

27 has beon transforred 10 fixed ascets from asceto held for realisa-
The 1679 valuation wao on an expocied realisation 1D
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14 DISCONTINUED OPERATIONS

Assets held for realfsation nclnde the remaining fixed assels of The Vale Board Mills Limited and Cooke & Nuttall
Limited whose production ceased on 9th May, 1980 and 12th December, 1980 respectively,
These fixed assets arg :— '

Fresholdland  Plantand

and buildings  squipment Total
z SR £
Estimated realisable value at 28th September 1980 328,908 721,744 1,050,650
Revaluation (decrease) (64,808) (81,328) (148,239)
Disposals {150,000 (348,9808) (498,988)
Estimated realisable value at 3rd Oclober, 1981 £114,000 £201,448 £405,448

The estimated realisable value of Jand and buildings is at or below valuations given since 27ih September, 1980 by
Messrs Dacre Son & Hartley, chariered surveyors, In the case of plant and machinery the values used are those given
since 27th Septembar, 1980 by Kilkie Paper Mill Services Limitad and Paper Miil Plani Exchange Limited as discounted
by the directors in respect of assets which may prove unsalecable,

The summarised balanco sheels of The Vale Board Mille Limited and Copke & Nutiall Limited were as follows '

1881 1980
£ £
Fixed assets held for realisation 405448 1,050,850
Net current labilitiog—Slocks — 1,042,047
~—Dobtory 26,238 1,322,488
—Croditors~including provisions £] 20,320 (196051,181,097) (323,183 (2,£82,341)
(268.,025)  (197,708)

108,623  £e52,852

18 AMOUNT DUE ON SALE OF BUBSIDIARY

Tha amount dua on nalg of aubsldlary of £400,000 ig payablo in two peual annual instalmenis, intorest free, the Jast
paymeni bolng duo on 10th Auguat, 1983,

16 SUBSIDIARY COMPANIES 1921 ‘ 1920
Invastments af eont 3,308,618 13,445,765
Amounts duo from subsidiarios 10,686,218 13,804,157
Atnounts duo le subaldiarios 80712y (571,295
139013118 14,372,807
Loos provislens {3411,692) {3.688,472)

£10,001,427 £10,484,185

The eompany's principal sulssidiaries aro lisled on pags 0,

17 ADVANCE CORPORATION TAX=COMPANY

Tho balanee carrtod forward tepropena unrelloved advanes eorpsration tax whick will be offeey against corporation
lax. liakitltios and deferred laxation balanees of subsitliarien,

19
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ASSOCIATED PAPER INDUSTRIES LIMITED

Notes to the accounts continued

18 STOCKS 19£81 19;80
Raw materials 2,358,040 2,100,209
Finished goods and work in progress 1,048,826 2,664,243
Stores 385,985 440,448
£4,603,151 45,212,808
19 SHARE CAPITAL Authorised Issued a'\d fully paid
1881 1880 1981 1880
£ & £ £
549,000 3:86% (formorly 54%) Cumulative Preference
Shares of £1 each 549,000 549,000 $48,000 543,000
Ordinary Shares of 28p cach:
At 28th Saptembor, 1060 (14,267,116 leeucd) 4,000,000 4000000 3868779 3,800,720
Issuod during poriod
On oxorelso of options undor share option schemo - = 4,801 1,050
At 8rd Cetobor, 1881 (14,286,818 fooucdl) 4,000,000 4,006,000 3571680  ATEBTID
£4,640,000 K4.5905.000  £4,120880 34318778

Full oxorciso of (ho optlons granted undor tho company's share eption ochemo would rosult in the issue, not later
than June, 1862, of a furthor £13,800 Ordinary Share Cupital, mado up to 54,000 shares at 214,

20 RESERVES Croup Company
1661 lf}g.‘-@ 1‘%81 160
Sharo Promium Ascount ‘ )
At 26th Soplombor, 1080 1,332,887  1945Ba9h 1,832887 1378440
Promium on share {ssucd durlng poriod 485 491 488 44
At 8rd Oololor, 1081 1,333,372 lmeRnid 1,333,372 1,3°?£:§i‘
Capilal Rosorve
At 28th Soptembor, 1660 18,821 H — =
Transfor from (16) revenue roserve=reloased on sale of land 11,057 & s -
At 3rd Oetober, 1081 726,018 YRR —
Retalned Profit
Af 28th Septembor, 1980 3868118 o 2,102,201
Trarafor from capital regerva {11,067) sy —
Profit aned losy account—Extraordinary loma 288,618 - ——
Balanes from profit and loss sccount 311,13 58618
At 8rd Octobar, 1681 3,083448 4 BOB4SIE
Total Resorves E6G.0005 . v TAGIBBAl o 0k
Available for distribution SAealEts o 52884015 &
Not available for distribulion £1452823 o150 . ELZERITE 2l

e ——
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21 DEFERRED TAXATION 1681 1980

g £
Deferred taxation provided:
Accelerated capital allowances — 553,989
Stack relief . — 375,263
Losses carried forward —_ (828,903)
Unrelieved advance corporation tax (14,432} (567,322)
UK tax on overseas dividend receivable 14,432 —
_— £42,037
Potential deferred taxation liabilitias not provided:
Accelerated capitat allowances 2133822 2,481,085
Stock relief —_— 847,535
Chargeable gains rolled over 36,220 38,230
Losses carrised forward (438,350) (626,219)
Unrelieved advance corporation tax (678,491) (915,412)
Other {12,432) o

£741,730  £1,768,198

The reduction in tho potontial provioien for doferred taxation on stock relief arises from the epaciment of the Finance
Act 1081,

A subsidiary has corporation tax loosos 1o earry forward in excoss of amounts offsel against deforred taxation, actual
and potential, ostimatodl at £622,000 (1680 £466.060) andl advance corporation tax amounting to £96,000 (1050 £66,000)
which io availablo to roducoe corperallon tay payablo on future profils,

Tho parant company hag corporation lox lossoes to carry forward in excoss of ameunts offsel against deferred taxation,
aIcEtjt&ml ane potontial, catimalo at £27,000 (1090 £504,600) and additienal advanee corperation fax amounting 1o £1165,000
(1660 £ENlj,

Tho total amount of advanco eorporation lax within tho group avaiable 10 reduee corporation 1ax payable on fulure
loxablo profits o £1,202,000 (100 85,006,000,

22 LOANGAND SHORY TERM BORROWINGS Oroup Comnpany
1881 1989 1581 1089
& B ¥ £
Soerotary of Gtale for Sectlond 1oan (S700,000 sreurad,

lsalanea guarantood by eompany? ropayalila in equal

hall-yaarly Instalinents of £100,000 bearing intores! ai .

145, por anninm BOOLO00 100000 e e
Bank leann 1,000,000 3 oG Loy 1,000,000 1,000.000
Morlgage en frovlislel prepotly repayable frem

Lat Mareh, 1800 v 24th Folruary, 1988, at intarost

ratos frem 7%, 1o 1148, por annum, sceured on lifo o

agourance polley 62,500 HLOU s
Ban everdrafty MO0 10 L 710,400
Total loarig anel short torm borrowltias EREDRU00 o7 Lk binad £1,110400 4200300
Compriaing :

thr! T3 737} bal{gswmq " H 21 600 Sy

Loernts HalE welluti 3 £U0, [RE RIS =t e
Hgﬁlrca; Vlm gm rt‘ e for Brotlanid lean B 106 U040 1570 "1@‘1

L0400 b1 s dind £716,460
Loatis SLEBDLON  nlte s £100DO0O
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ASSOCIATED PAPER INDUSTRIES LIMITED

Notes to the accounts continued

22 LOANS AND SHORT TERM BORROWINGS CONTINUED

Loans repayable in years ending September

Bank loans
Other loans

23 LEASING COMMITMENTS

The future minimum lease payments to which the company is committed as at 3rd October, 1081 under finance leases

and non-cancellable operating leases are as [ollows:

Years ending September:
082

1983
1884
1885
1988
1887 and after

Less finance charges allocated
to future periods

24 CAPITAL COMMITMENTS
Amounts not provided for in those accounts are:

Contractod
Authorised but nol contrastad

22

1984 to . 1987 and
1683 1986 later
g g £
200,000 700,000 100,000
200,000 400,000 82,500
£400,000 £1,100,000  £182,500

Group Company
Finance HrOperating Finance  Operating
leases leases leases leases
4 £ £ £
82,608 117,372 - 1,690
82,586 £8,851 — 1,600
82,8608 84,651 —_ 1,680
82,668 27,867 —_ 1,880
54,086 4,177 _ 1,680
— 885 —_— 564
384,380 313,513 — 0,014
80,782 — —_ -
£323,568 £313,673 e £0,014
roup Cempan
1081 1080 1981 1880
£ £ £ £
£68,680 £121,24% — —_

” Nl st s b
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Current cost accounts

Group profit and loss account
for the 53 weeks ended 3rd October 1981

Turnover

Operating profit under historical convention

Cost of sales adjustment
Monetary working capital adjustment
Additional dapreciation

Current cost operating profit {loss)

Interest payakle
Gearing adjustment

Current cost logs before taxation

Taxation charge

Current cost loss after taxation befoie
extracrdinary items

Extraordinary items

Current cost logs aftor extruordinary ftoms

Transfer (to) from reserves equal to extraordinary itoms
Preferance dividencls
Ordinary dividencls

Adjustod balance transfexrod from rotained profit

Current cost loss por ordinary 28p sharo
Bagio

With taxation charge on a nil distribution Isanfs

Note

- 00 DO

i0

10

1981
£000  £000
33,782

1,578

(612)
(148)
(390)

(1,187)

419

(581)
171

(420)

M
(279)
(280)

264

(16}

(284)
(1)
(343)

(644)

ey

{2.1p)
(1.1p)

1980
£000 £000
44,667

1,121

(424)
(43)
(658)

{1,123)

(@

(766)
188

(581)

(583)

(46)

620)

(4,686)

(5,315)

4,686
@y
(285)

(935)

TN

{4.6p)
(8.7p)
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ASSOCIATED PAPER INDUSTRIES LIMITED

Current cost accounts continued

Group balance sheet
at 3rd October 1981

Fixed Assets
Land and buildings (less grants £216,000)
Plant and machinery (less grants £185,000)

Discontinued operations
Armount due on sale of subsidiary
Stocks

Current monetary assets
Debtors
Cash

Cutrent monetary liabilities

Credilors

Short-tarm borrowings

Current taxation

Dividends

Current obligations under finance leasey

Net current monetary assets (liabilities)

$hare capital inctuding minority interest
Share premium

Current coot rosorve

Retained profit

Sharehioldors’ funds

Deferrad taxatlon

Loan capital

Non-current obligations under financo loasos

24

Note

£000

3,628
6,209

——

1,580
71

1,881

5,885
810
180
258

50

7,272

1981

£000

9,837
109

400
4,781

379
18,516

4,148
1,332
1,351

730

13,568
1,683
268

RN

15,516

S ——

£000

3,448
6,114

6,891
74

8,865

6,758
1,798

112 .

123

8,760

1980

£000

6,562

853

600

5,408

(1,826)
14,598

———

4,141
1,332
6,081
L1189

12,613
42
1,883

I

14,896

[ ———

[

o e



Notes to the current cost accounts

1 Basis

The group historical cost accounts have been adjusted in accordance with the provisions of Statement of Standard
Accounting Practice 16 to give the current cost accounts. These accounts are provided to show the results and net
assets of the group after adjusting for the efiects of price changes specific to the Group's business. Comparative
figures have not been restated. The bases used in calculating the adjustments are set out below. Indices used are those
;;Ls:udEd by the Government Statistical Service for paper and board industry stocks and for relevant categories of
ixed assels,

2 Cost of sales adjustment

This has been calculated using the averaging method to charge the profit and loss account with the current cost of
stocks at the time sales were made.

3 Monetary working capital adjustment

This has been calculated using the averaging method fo charge the current cost profit and loss account with the effect of
price changes on the average amount by which credit extended to customers has exceeded cradit taken from suppliers

_inthe year.

4 Additional depreciation

This has been calculated on the plant, machinery and equipment by applying price indices lo the historical cost
depreciation in order to charge profit and loss account with depreciation at a rate which reflects current costs, No
revision in estimated asset lives has been made from those used in the historical cost accounts. The majority of the
group's buildings, other than those held for realisation, are non specialised buildings and on the basis that no increase
or permanent diminution in value has taken place since the professional valuation at 29th September, 1979, current
cost depreciation continues to be calculated on that valuation. '

8 Gearing adjustment

This represents the part of the adjusiments made in caleulating the current cost operating profit, defailed in notes 2, 3
and 4 above, which is financed by horrowings as distinct from shareholders’ funds including minority interests. It is
calculated by applying to those adjusiments the proporiion by which net borrowings (1881 £2,617,000; 1880 £2,307,000)
finance the net operating assets (1981 £16,343,000; 1080 £16,148,000) averaged for the year. Interest paid to finance
nen-operating assels ls estimated at £150,000,

6 Extraordinary itoms

The extraordinary surplus in 1981 shows no change from tho historle cost accounls. The 1880 exiraordinary loss rep-
togonted the historfeal cost oxiraerdinary ftom as adjusted for tho addilional losses arising from the disposals and
writecdown of assels from current cost valuos,

T Pixod asgols .
Land and buildings aro valuod af an oxpeclod realisation value in existing use, based eh a professional valuation at

29th Boptomber, 1079 (¢rony curront replacomont eost £4,062,000), Lo o
Plant and mathinory i.'JJ{}hOWH at not cLﬁ'rcnt roplacoment cost calculaled by applying indices to the historical cost net

book amount (gross curront roplacoment cost £17,721,000), .
Grants are included for thosa companios which aro ol oligiblo for grants and have been based on expecled realisa-

lion valuss for land and bullctings and not ourront roplacemont cosl for plantand machinery.
25
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ASSOCIATED PAPER INDUSTRIES LIMITED

Notes to the current cost accounts continued

8 Stocks

These are included at the lower of current replacement cost, calculated by applying price indices and net realisable

value,

9 Current cost reserve

At 28th September, 1880

Net surplus on revaluation of assets
Land and buildings
Plant and machinery

Fixed assets
Stocks—revaluation
Cost of sales adjustment
Monetary working capital adjustment

GCearing adjustment

At 3rd Qctober, 1081

10 Retained profit

At 28th September, 1880
Translor of extraordinary item
Retained loss for period

At Brd Qolober, 1981

28

1981
£000 £000
£,081
[ y
217
504
181
(08)
812
146
1,441
(i11)
1,210
7,351
1981
£000
1,119
264
{844)
739
A b—

1980
£000 £000
4,699
1,081
1,081
112
424
43
1,870
(188)
1,482
6,081
1880
£000
6,740
(4,688)
(835)
1,119
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Report of the auditors to the members

We have examined the accounts of Associated Paper Indusiries Limited set out on

. = a8 " : ] ages 9 .
prepared under thp_ historical cost convantion as explained in note 1. Cur audit hasl:})ogan ca:l'giezczi o?:l:?iealggvedbeen
with approved auditing standards. ordance

In our opinion the accounts give a true and fair view of the state of affairs of the company and of

th
concerns members of the company, at 3rd Oclober, 1981 and of the profit, changes inpretgined groﬁ?sg;?&:?céa;r?ds
application of funds of the group for the 53 weeks then ended and comply with the Companies Acts 1948 to 1881,

In our opinion the currprt cost accounts set out on pages 23 to 26 have been i i
Tr NS ! C properly prepared in accord
the policies and methcds described inmotes | to 10 to give the information requireg bygt};teraent of Standardagggov::::z

ing Practice Ne. 16,
4

ERNST & WHINNEY, ke #
Chartered Accouniants
Manchester

21si January, 1962
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ASSOCIATED PAPER INDUSTRIES LIMITED

Group financial statistics

1981 1880 1970 1978 1877
£'000 £'000 £'000 £'000 £'000
TURNOVER--outside group 33,762 44,667 44,600 36,673 32,461
TRADING PROFIT 1,878 1,120 2,312 2,137 2,151
Interest payable 591 788 385 236 353
PROFIT BEFORE TAXATION 086 352 1,847 1,801 1,798
Taxation 279 46 287 283 324
PROFIT AFTER TAXATION 706 308 1,660 1,618 1,474
Preference dividends 21 21 21 21 21
Extraordinary profit (loss) 264 (3,803) - - —
040 (3,818) 1,839 1,697 1,453
Crdinary dividends 343 2885 820 382 259
RETAINED PROFIT (LOSS) 606 (3,903) 1,118 1,205 1,194
NET ASSETS
Fixed assels 7,608 8,285 10,541 8,514 5,532
Amount due on sale of subsidiary 400 800 — —_ —
Net current assets 4,718 3,180 8,148 5,886 4,205
12,882 12,075 18,687 14,400 8,827
CAPITAL EMPLOYED
Ordinary capital 3,672 3,667 3,860 3,020 2,228
Reserves 8,014 5,408 8,310 1,269 4,893
Qrdinary sharcholdors oqguity 9,688 8,076 12,870 10,280 7,221
Preference caplial 549 840 540 549 540
Loans 1,682 1,882 1,882 2,644 1,467
Minority interasts . 28 28 25 25 25
Deferred taxation and govormment grants 518 844 1,361 883 565
Non curront obligations undor finance loasos 268 — —_ — —
12,682 12,015 16,661 14,400 821
STATISTICS RELATING TO ORDINARY
SHAREHOLDERS
Earnings per share-Fully dilulod 4.8p 2.0p 11.64p 13.45p 12.1p
—Baglo 1.8p 20p 12.52p 18.26p 16.3p
Diviclorid par ordinary shavo 2dp 2.0p 3.65p 3.418p 2.80p
Dividend covor (timas) 2.0 1.0 3.2 4.1 5.6
Not azuets por share 41.1p 62.9p 80.4p 852 Bl.Op
Borrowinga ag a pergentagsa of sharoholders’ funds  28.89 38.6%, 16.8%, 27.1%, 21.0%,
Return on opening shareholdery’ funds (pro-tax) 10.3%, 208% 16.0%, 24.5%, 33.7%
Average number of employoos 1,01 1,686 1,798 1,605 1,429
£000's galsy per employes a3 28 25 23 25
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