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Jardine Automotive Limited
Report and Financial Statements

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The directors present their Strategic report {or Jardine Automotive Limited (the ‘company’) for the year ended 31
Dccember 202 1.

I'rincipal activity

The company’s principal activity is the retail distribution of new and used motor vehicles and related activities in the
motor trade. During the year, the company operated Jaguar, Land Rover, Toyota, Ferrari, Aslon Martin, and BMW &
MINI dealerships.

Business review and developments

The company entered the year under lockdown conditions which ran from 6 January to 12 Aprit 2021 as caused by the
COVID-19 pandemic. During this period, the company was able to continue trading through its on-line sales channels and
also continued to service customers through its aftersales operations.

Upon full re-opening of all its dealerships, the company has traded strongly against a back-drop of new car supply issues
that have resulted in strong margin retention for the company in both its new and used car sales. These market dynamics,
of strong margins in both new and used car sales, persisted throughout 202§,

The company is well placed to continue to benefit from these continuing market conditions during 2022 duc to its own
position in the market, a well-funded buying team and its ability to acquirc used car stock through the wider group’s
dealerships part-cxchanges.

The company reduced its cost base during 2020, as a result of the COVID-19 pandemic, and the directors believe this to be
currently right-sized for the levels of business in the market.

The company has posted strong results for 2021 with turnover up 16.1%, gross profit margins up by 1.6 percentage points
and like-for-like costs held in line with the second half of 2020. The resulting profit before tax of £2.6m compares to a
prior year loss before tax of £10.8m.

The company is very focussed on being the best premium and luxury motor relailer in the UK. a goal that 1s shared by the
wider group and supported by the group's very strong portfolio of premium and luxury brands. Investiment in colleagues
and systems has continued despite the pandemic to ensure that the company is able 1o achieve its goal. The directors are
confident that this, together with its quality network of dealerships. will enable the company to continue to grow both its
turnover and profilability during the ferthcoming year.

On 31 July 2021 the company completed the sale of the trade and assets of its remaining Toyota dealerships in Sunderland
and Durham. This sale is part of the company’s strategy to focus on its remaining premium and luxury brand partners.

The company’s results in the first quarter of 2022 have remained strong, above both the cquivalent quarter in 2021 and
also ahead of internal budgets. The directors believe the outlook for the year is positive subject to further impacts of
semiconductor chip shortages and any economic shocks caused by the Russian invasion of Ukraine.

Future developments

The company will continue to conselidate and grow the level of business with its core brand partners and invest in its
tacilitics to mateh their UK market aspirations.

During the first quarter of 2022, the company closed its Aston Martin dealership in Cambridge as a result of the planned
development of its shared frechold into a re-built Porsche centre, operated by a fellow substdiary undertaking.

The company 1s committed to its investments in digital solutions to provide customers with a scamless online/offline
experience.
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Jardine Automotive Limited
Report and Financial Statements

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

Key performance indicators (KPIs) and principal risks and unccrtainties

The company measures performance of cach dealership throughout the year against certain pre-determined KPIs including
return on sales and investment, as well as operating metrics based on sales volumes and profit margins.

Lhe company's principal financial KPls during the year were:

2021 2020
Return on sales % (continuing operations) 0.4 (2.2)
Gross profit % (continuing operations) 7.6 58
Operating profit/(loss) £000 (continuing operations) 1,539 (10,602}
New car sales unils (total operations) 6,940 8,024
Used retail car sales units {total operations) 8,041 J1861

The directors manage the group’s risks and thosc of its fellow subsidiaries at a group level. For thesc rcasons the
company’s directors do not believe that a discussion of the principal risks facing the company is appropriate for an
understanding of its development. The principal business risks it faces arc discussed in the Directors’ report of Jardine
Motors Group UK Limiled’s Annual report, which does not form part of this report.

Section 172 statement

The directors are fully aware of their responsibilities to promote the success of the company in accordance with section
172 of the Companies Act 2006.

During the financial year the directors have acted in a manner that they believe has the best interests of the company, and
all its stakeholders, as the main driving force behind all decisions taken. This includes the intcrests of the company’s
employees, shareholders, customers, supplicrs and business partners and also the wider community and the environment.
The company’s reputation is core when making decisions. Acting in good faith and fairly between stakeholders, the
directors, at all times, consider what is most likely to promote the success of the company [(or its stakeholders i the long
term.

Employces

The company aims to be a responsible and fair employer. treating all colleagues equally and with respect and to provide
fair remuneration and benefits. We aim to create an inclusive environment where all colleagues feel valued, have a sensc
of belonging and arc supported to develop and grow with us regardless of gender, race, sexuality, disability, or
background. Health and safety of all our colleagues is of the highest priority and the directors continually invest to ensure
the highest of standards are maintained throughout the businesses. The wellbeing and mental health of all colleagues is of
paramount importance 10 the company with investments made 1n the provision of tramed mental health first aiders
throughout the business.

Sharcholders

The directors work very closely with the group's sharcholders, informing them of key busincss mnitiatives and ivestments
throughout the year and through rcgular monthly financial updates. All actions of the directors are taken with the
leng-term benefit of the sharcholders in mind.
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Roport and Financial $tatements

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

Section 172 statement (continued)

Customers

The sausfaction and welfare of our customers is paramount to the company culture that the dircctors instil throughout the
business. Continuous training and communication of, and to. our colleagues aims to cnsure the highest possible level of
customer satisfaction and engagement is made with cvery single customer interaction.

Suppliers and business partners

Regular meetings arc held with our manufacturer partners to cnsure the company adheres to brand requirements. The
company monitors its suppliers to ensure that all relevant regulations arc met within their own manufacturing and
employment frameworks.

Wider community and environment
The directors are aware of the impact of the company’s operations within the tocal community and on the environment and
consider these factors when taking decisions and making investments.

On behalf of the Board

o M

D Muir
Company Director
4 July 2022
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DIRECTORS' REPORT
FOR THE YEAR ENDED 31 CECEMBER 2021

The dircctors present their Annual report and the [inancial statements for the company for the year ended 31 December
2021.

Principal activity

The principal activity of the business 1s discussed in the Strategic report on page 1.

Business review and future developments

The review of the business and future developments are discussed in the Strategic report on page 1.
Principal risks and uncertainties

The principal risks and uncertainties facing the company are discussed in the Strategic report on page 2.
Financial risk management

The company is part of the Jardine Motors Group UK Limited group of companies (referred to as 'group’). The directors
manage the company's risks and those of its fellow subsidiaries on a group basis.

a) Funding and liquidity risk
The group's policy is to ensurc that the funding requirements forecast by the group can be met within available bank and
mantfacturer funding facilities.

b} Interest rate risk
The group's interest rate practice is to manage the risk of interest rate fluctuations on the cash flows payable on the group's
debt and manufacturer funding facilities.

¢) Credit risk

An external credit risk company is used to check the credit ratings of corporate customers and limit the group's exposure to
credit tisk. Credit ratings are updated both throughout the year and alse upon credit alerts received from the credit risk
company.

d) Market risk

The directors monitor and consider, at all times, any events that may have an impact on macro-economic conditions and
the potential effect caused to the UK new and used car retail markets.

Corporate governance

The measures taken to ensure a strong framework of corporate governance are fully disclosed in the Directors' report of
Jardine Motors Ciroup UK Limited.

Results and dividends
The results for the year are set out in the profit and loss account on page 7.

The directors have not declared nor paid a dividend during the year (2020 - £mil).
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DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

Directors

The directors of the company who were in oftice during the year and up to the date of signing the financial statements
were:

D N Williamson
D J Muir

Qualifving third party indemnity provisions

No qualifying third-party indemnity provision was in force during the financial year ended 31 December 2021 or at the
date of this report.

Going concern

The company has net current liabilities of £27,147.000. The financial statements have been prepared on a going concern
basis as the ultimate UK parent company, Jardine Motors Group UK Limited, has indicated that it will provide financial
support for a period of at least twelve months from the date of signing of the financial statements to ¢nable the company o
meet its labilitics as they fall due.

Employees and equal opportunities

The company is committed to an active equal opportunitics policy from recruitment and sclection, through training and
development, appraisal and prometion 1o retirement.

It is the company’s policy to promote an environment free from discrimination, harassment and victimisation, where
everyone will receive equal treatment regardless of age, disability, gender reassighment, marriage and civil partnerships,
pregnancy and maternity, race, religion or belief, sex and sexual orientation. All decisions relating to employment
practices are objective. free from bias and based solely upon work criteria and individual meril.

Applications for cmployment by disabled persons are always fully considered, bearing in mind the respective aptiludes and
abilities of the applicant concerned, In the event of members of staff becoming disabled, every effort is made to ensure
that their employment with the company continues and that appropriate training is arranged. It is the policy of the
company that the training, carcer development and promotion opportunities of a disabled person should, as far as possible,
be 1dentical to that of a person who does not suffer from a disability.

Consullation with employees or their representatives has continued at all levels, with the aim of ensuring that their views
arc taken into account when decisions are made that arc likely to affect their interests and that all employees are aware of
the financial and economic performance of their business units and of the company as a whole. Communication with all
employces continues through internal newsletters, bricfing groups and various electronic communications.

Political donations

During the year, the compuny made no political contributions (2020: £nil).
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DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

Streamlined Energy & Carbon Reporting (SECR})

Full reporting of SECR covering Jardine Auwtomotive Limited is included in the Directors’ report of Jardine Motors Group
UK Limited.

Statement of directors' respunsibilitics in respect of the financial statements

The directors are responsible for preparing the Annual report and the financial statements in accordance with applicable
law and rcgulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors
have prepared the financial statements in accordance with United Kingdom Generafly Accepted Accounting Practice
{United Kingdom Accounting Standards, comprising FRS 102 *The Financial Reporting Standard applicable in the UK
and Republic of Ireland’, and applicable law).

Under company law the direciors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the company and of the profit or loss of the company for that period.

In preparing the financial statements, the directors are required to:

. scleet suitable accounting policies and then apply them consistently;
. make judgements and accounting estimates that are reasonable and prudent;
. state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been followed, subjcct

to any material departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The directors are responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularitics.

They are also responsible for keeping adequate accounting records that are sufficient to show and explain the company’s
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that they comply with the Companies Act 2006.

Ou behalf of the Board

D Muir

Company Director
4 July 2022
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PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2021

Turnover

Cost of salcs

Grass profit

Selling and
distribution costs

Administrative
expenses

Other operating
income

Operating
profit/(loss)

Exceptional items

[ncome from
investments

Interest receivable
and similar
ncome

Interest payable
and similar
charges

Profit/(loss)
before taxation

Tax on
profit/(loss)

Profit/(loss) and
total
comprehensive
income/(expense)
for the financial
vear

Note

Continuing  Discontinucd Continuing  Discontinued
operations operations Total operations operations Total
2021 2021 2021 2020 2020 2020
£000 £000 £000 £000 £000 £000
586,224 26,852 613.076 474816 53,201 528,017
(541,736) (24,598) (566,334) (447.372) (48.867) (496,239
44,488 2,254 46,742 27.444 4,334 31.778
(29,499} (1,186) (30,685) (27,792 (3,239) (31,041
(14,334) (601) (14,935) (15.382) (1.467) (16.849)
884 65 949 5.128 - 5.128
1,539 532 2,071 {10,602) (382) (10,984)

2 -
343 - 343 (2.623) (2.623)
736 - 736 3.100 - 3,100
- - - 470 - 470
(566) (6) (572) (649) (109 (758)
2,052 526 2.578 (10,304) (491) (10,793)
(1.898) - (1.898) 3.556 - 3,556
134 526 680 (6.748) (43D _ _ (7.239)

There is no difference between the profit/(loss) before taxation and the profit/(loss) for the financial year stated above and
their historical cost equivalents,

=)
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Jardine Automotive Limited
Report and Financial Statements
REGISTERED NUMBER:00153658

BALANCE SHEET
AS AT 31 DECEMBER 2021

2021 2020
Note £000 £000
Fixed Assets
Intangible asscts 14 6,421 8,077
Tangiblc assets 15 29,541 31.581
Shares in group undertakings 16 12,398 12,941
48360 52,599
Current assets
Stocks 17 84,313 79.689
Debtors: Amounts falling due within one year 18 12,580 18,535
Cash at bank and in hand 5,518 15,886
102411 114,110
Creditors: Amounts falling due within one year 19 (129,558) (147,244
Net current liabilitices W (33, 131)
Total assets less current liabilities 21213 19.465
Deferred tax 20 (766) -
Provision for other habilities 21 (3,004) (2,702)
Net assets _ 17,443 7 B 16,703
Capital and reserves
Called-up share capital 22 30,000 30,000
Retained eamings (12,557 (13,237
Total cquity 7! 71,443 ,,_:_L_,ié

The directors consider that the company is cntitled to cxemption from the requirement to have an audit under the
provisions of scction 479A of the Companies Act 2006 ("the Act") and the members have not required the company to
obtain an audit for the year in question in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements,

The financial statements on pages 7 to 29 were approved by the board on 4 July 2022 and were signed on its behalf by:

D Muir
Company Director
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 3! DECEMBER 2021

Called-up Retained
share capital earnings  Total equity
£000 £000 £000
At | January 2021 30.000 (13.237y 16,763
Comprehensive income for the year
Profit for the year - 630 680
At 31 December 2021 30,000 (12.557) 17,443
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2020
Called-up Rctained
share capital carnings  Total equity
£000 £000 £000
At | January 2020 16,000 (5,998) 10,002
Comprehensive expense for the year
Loss for the year - (7,239 (7.239N
Contributions by and distributions to owners
Shares issued during the year 14.000 - 14,000

At 31 December 2020

The notes on pages 10 to 29 form part of these financial statements.

e 30000 (13.237) 16,763
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Jardine Automotive Limited
Report and Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

i. General information

The principal activity of Jardine Automotive Limited {the ‘company’) is the retail distribution of motor vehicles
and related activities in the motor trade.

The company is a private company limited by shares and is incorporated in England. The address of its registered
office is 770 The Crescent, Colchester Business Park, Colchester, CO4 9YQ.

2. Statement of compliance
The financial statements of Jardine Automotive Limited have been prepared in compliance with United Kingdom
Accounting Standards, including Financial Reporting Standard 102, “The Financial Reporting Standard applicable
in the United Kingdom and the Republic of Ireland” (“FRS 1027} and the Companies Act 2006.

3. Summary of significant accounting policies

The principal accounting policics applied in the preparation of these financial statements are set out below. These
- P p g P pp prep _
pelicies have been consistently applied to all the years presented, unless otherwise stated.

Basis of preparation

The financial statements are prepared on a going concern basis under the historical cost convention.

The preparation of financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process ot applying the company's accounting policies. The areas
involving a higher degree of judgement or complexity, or arcas where assumptions and estimaltes are significant to
the financial statements are disclosed in note 4.

Going concern

The company has net current liabilities of £27,147,000. The financial statements have been prepared on a going
concern basis as the ultimate UK parent company. Jardine Motors Group UK Limited, has indicated that it will
provide financial support for a period of at least twelve months from the date of signing of the financial statcments
to enable the company to meet its liabilities as they fall due.

Exemptions for qualifying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions subjcct to certain conditions. The company has
taken advantage of the following cxemptions in its financial statements:

. from preparing a statement of cash flows, it is a wholly owned subsidiary of Lancaster Public Limited
Company and it is mcluded in the consolidated financial statements of that company, which are publicly available;
and

. from disclosing the company key management personnel compensation, as required by FRS [02.

paragraph 33.7.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Functional and presentation currency

The financial statements are presented in pound sterling and rounded to thousands. The company’s tunctional and
presentation currency 18 pound sterling.

Revenue recognition

Turnover comprises the value of sales of motor vehicles and parts, income from financing agreements and income
from servicing and repairing of vehicles. Value added tax and discounts are excluded.

Turnover from the sale of goods is recognised upon transfer to a third party of econemic benefits anising from the
use of an asset or completion of service work. In practice this means that turnover is recognised when vehicles are
invoiced and physically dispatched or when the service or repair has been undertaken. In respect of income from
financing agreements, the revenue is recognised in the period in which the related product is sold and receipt of
payment assured.

Rebates

Any rebates received from suppliers for achievement of set targets are recognised in the profit and loss account
only when the target has been achieved and the amount of rebate payable confinned by the supplier.

Government grants

The company recognises any government grants, including receipts under the Coronavirus Job Retention Scheme,
as they are reccived and only when there is reasonable assurance that the company has complied with conditions
relating to the grants. Such grants are recognised in the profit and loss account in the periods during which the costs
for which they are intended 1o compensate are incurred. The grants are presented in other operating income.

Exceptional items

The company classifies certain onc-off charges or credits that are of a non-recurring nature and thal have a materal
impact on the company's financial results as "cxceptional items'. These are disclosed separately to provide further
understanding of the financial performance of the company.

Pensions

A defined contribution plan is a pension plan under which the company pays fixed contributions into a separate
entity. Once the contributions have been paid the company has no further payment obligations. The contributions
arc recognised as an expense when they are duc. Amounts not paid are shown in accruals in the balance sheet. The
assets of the plan are held separately from the company in independently administered funds.

Employee benefits

The company provides a range of benefils to employees, including annual bonus arrangements, paid holiday
arrangements and defined benefit and contribution pension plans. The company alse provide a car purchase and
loan scheme (o cerlain employees; the related vehicles are available for sale by the wider group and therefore
reflected as stock.

Page 11
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Taxation

Current tax is the amount of corporation tax payable provided at amounts cxpected to be paid (or recovered) using
the tax rates and laws that have been enacted or substantively enacted by the balance sheet date.

Deterred tax is recognised in respect of all timing difterences that have originated but not reversed at the balance
sheet date, where transactions or events that result in an obligation to pay more tax in the future or a right to pay
less tax in the future have occurred at the balance sheet date. Deferred tax assets are recognised only to the extent
that the directors consider that it is more likely than not that there will be suitable profits from which the future
reversal of the underlying timing differences can be deducted.

Deferred tax is measured at the average tax rates that are expected to apply in the periods in which the timing
differences arc expected to reverse, based on tax rates and laws that have been enacted or substantively cnacted at
the balance sheet date.

Goodwill

Goodwill arising on acquisition, being the difference between the fair value of net assets acquired and the
consideration paid. is recognised in the balance sheet as an intangible tixed assct and amortised over the directors’
cstimate of its useful life. As the directors cxpect the useful life to be greater than ten years, the company amortises
goodwill over ten years as required by FRS 102.

On acquisition, goodwill is allocated to cash generating units {(CGU) on a franchise basis. This is the level at which
goodwill is monitored for mternal purposes. On a subscquent disposal or termination of a previously acquired
business, the profit or loss on disposal or termination 1s calculated after charging the amount of any related
goodwill not written off through the profit and loss account.

Goodwill is tested annually for impairment. This is based on value-in-use calculations for each CGU to derive a
recoverable amount. These calculations require the use of estimates regarding the expected future cashflows.

Tangible fixed assets and depreciation
Tangible fixed asscts arc stated at cost less accumulated depreciation. Cost includes the original purchase price of

the asset and the costs attributable to bringing the asset te its working condition for its intended use. Depreciation
is provided on tangible fixed assets in cqual annual nstalments over their cxpected usceful cconomic lives as

follows:

Short-term teasehold land and buildings -over term of lease
Plant and machinery - 10% - 33%5 per annum
Computer equipment -20% - 33% per annum
Furniture, equipment and motor vehicles -10% - 33% per annum

The profit or loss on disposal of tangible fixed assets is recognised by reference to their carrying amount.
Shares in group undertakings
Investments in subsidiary undcrtakings are stated at cost less provision for impairment in the financial slatements of

the company. Provision against the underlying value of investments in subsidiaries is made where, in the opinion
of the directors, there 1s impairment to the value of the underlying business.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Leased assets
Operating lease rentals are charged to the profit and loss account on a straight-line basis over the term of the lease.

Where assets are financed by leasing arrangements that give rights approximating to ownership (finance leases), the
assets are treated as if they had been purchased outright. The amount capitalised 1s the present value of the
minimuim lease payments payable over the term of the lease. The corresponding leasing commitments are shown as
amounts payable to the lessor. Depreciation on the relevant assets 1s charged to profit or loss over the shorter of
estimated useful economic life and the term of the lease.

Lease payments are analysed between capital and interest components so that the intercst clement of the payment is
charged to profit or loss over the term of the lease and is calculated so that it represents a constant proportion of the
balance of capital repayments outstanding, The capital part reduces the amounts payable to the lessor.

Stocks

Stock is valued at the lower of cost and net realisable value. Cost is actual purchase price, excluding value added
tax. Stock includes intercst-bearing consignment stock, the corresponding liabilities of which are included in
creditors. The interest cost related to consignment stock is disclosed as stocking loan intercst within interest
payable and similar charges. Consignment stock that is non-interest bearing is net considered an asset of the
company and is exeluded. Net realisable value 1s based on estimated selling price less further costs to be incurred to
completion and disposal. Provision is made where necessary for obsolete, slow moving and defective stocks.

Trade and other debtors

Trade and other debtors are recognised and measured at their original invoiced amount less provision for any
uncollectable amounts. An estimate for doubtful debts 1s made when the collection of the full amount is no longer
probable. Bad debts are written off to the profit and loss account when they are identified.

Cash and cash equivalents

Cash and cash cquivalents includes cash in hand, deposits held at call with banks, other short-term highly hiquid
investments with original maturities of three months or less and bank overdrafts. Bank overdrafts, when
apphicable, are shown within borrowings in current habilities.

Provisions

The company provides in full for liabilities when it has a legal or constructive obligation arising from a past event,
it is probable that an outflow of resources will be required to settle the obligation and the amount can be reliably
estimated.

Financial instruments

The company has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.

Financial assets

Basic financial assets, including trade and other rececivables and cash and bank balances, are initially recognised at
transaction price, unless the arrangement constitutes a financing transaction, where the transaction is measured at

the present value of the future receipts discounted at a market rate of tnterest. Such assets are subsequently carricd
at amortised cost using the effective interest rale method.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Financial assets (continued)

At the end of each reporting period financial asscts measured at amortised cost are assessed for objective evidenee
of impairment. If an assct is impaired the impatrment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset’s original effective interest rate. The impainnent
foss is recognised in the profit and loss account.

If there is a decrease in the impairment loss arising from an cvent occurring after the impairment was recognised.
the impairment is reversed. The reversal is such that the current carrying amount does not ¢xcced what the carrying
amount would have been had the impanment not previously been recognised. The impairment reversal is
recogniscd 1n the profit and loss account.

Financial asscts arc derecognised when (a) the contractual rights to the cash flows from the asset expire or arc
settled, or (b) substantially all the risks and rewards of the ownership of the asset are transferred to another party, or
(¢) despite having retained some significant risks and rewards of ownership. conirol of the asset has been
transferred to another party who has the practical ability to unilaterally scll the assct to an unrclated third party
withou!l imposing additional restrictions.

Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans and loans from fellow group companies,
arc initially recognised at transaction price, unless the arrangement constitutes a financing transaction, where the
dcbt instrument is measured at the present value of the future receipts discounted at a market rate of interest.

Debt mstruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilites 1f payment is due within one year or
less. I[f not, they arc presented as non-current liabilities. Trade payables are recognised initially at transaction price

and subsequently measured at amortised cost using the effeetive inlerest rate method.

Financial liabilities are derecogmsed when the liability is extinguished, that is when the contractual obligation 1s
discharged, cancelled or expires.

Share capital

Ordinary shares are classified as cquity. Incremental costs directly attributable to the issuc of new ordinary shares
are shown in equity as a deduction, net of tax, from the proceeds.

Related party transactions

The company is exempt from disclosing related party transactions with entities that are part of the group as the
company is a wholly owned subsidiary ot Jardine Motors Greup UK Limited.

4. Critical accounting judgements and estimation uncertainty
Critical accounting judgements
Exceptional items
The company classifics certain one-off charges or credns that are of a non-recurring nature as exceptional. This can

involve management judgement in determining whether an itemn 1s one-off and/or non-recurring in nature as well as
the materiality of the relevant items.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Critical accounting judgements and estimation uncertainty (continued)
Estimation uncertainty

The company makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
detinition, seldom equal the related actual results. The estimates and assumptions that have a signuficant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
addressed below.

Estimated useful lives of goodwill and other fixed asscts

The company estimates the useful life of goodwill and tangible fixed assets and reviews these at each financial year
end.

Impairment of goodwill and other fixed assets

The company iests [or impairment annually by applying procedures to ensure that its assets are carvied at no more
than their recoverable amount. The procedures require estimates and assumptions te be made.

The company is required to test whether goodwill has suffered any impairment if a trigger event occurs. As part of
this testing. the recoverable amounts of cash generating units (CGU) have been estimated based on valuc-m-usc
calculations. The use of this method requires the estimation of future cashflows expected to arise from the
continuing operation of the CGU and the choice of suitable discount rates in order te calculate the present value of
the forecast cashflows. Allocation of goodwill into individual CGUs is determined on a franchisc basis.

Stock

As stocks are carried at the lower of cost and net realisable value this requires the estimation of the eventual sales
price of goods to customers in the future. A degree of judgement is applied when cstimating the impact on the
carrying value of stock of factors such as obsolete, slow moving and defective stocks. The quantity, age and
condition of stocks arc regularly measured and assessed as part of a range of reviews and stock counts undertaken
threughout the year and across the company.

Provisions

The company provides for cstimated future lease costs in excess of expected sub-let rentals in respect of vacant
lcaschold properties where the on-going leasc renials arc deemed to be onerous. The company provides for
estimated un-recognised liabilities in relation to closed and disposed dealerships. All provisions are based on
cstimates and judgements given the best available data at the balance sheet date.

Tax estimates

The calculation of the company's total tax charge for the year necessarily invelves a degree of estimation in respect
of certain items whose tax treatment cannot be finally determined at the reporting date. The recognition of deferred
tax assels is based upon whether it is more likely than not that sufficient and suitable taxable profits, based on the
latest available profit forecasts, will be available in the future agamst which the reversal of timing differences can
be deducted.
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5. Turnover

All wurnover is derived from retail and commercial motor trade activities transacted from dealerships within the
United Kingdom.

An analysis of lurnover by calegory is as [ollows.

2021 2020

£000 £000

New car sales 251,766 221,986
Used car sales 310,675 259,148
Aftersales 50,635 46,883

— 013,076 528,017

6. Operating profit/(loss)

The operating profit/(loss) is stated after charging/(crediting):

2021 2020

£000 £000

Management charge payable to group undertakings 3178 3,136
Depreciation of tangible fixed assets (note 15) 4,247 37763
Net provision provided (note 21} 856 1.160
Amortisation of goodwill {notc 14) 1.656 1.655
Stocks recognised as an expense 542,166 475.206
Impairment of trade debtors (note 18) 26 13
Operating leasc charges - land and buildings 958 1,058
Operating lease charges - plant and machinery 13 18
Government grants received — 0049 . (512)
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7.

Exceptional items

2021 2020

£000 £000

Exceptional restructure costs - (1,093)

Profit/(loss) on disposaliclosure of dealerships (note 25) 1,079 (1.33M
Impairment of subsidiary undertakings (note 16) (736) -

343 (2.623)

The profit on disposaliclosure of dealerships is in regards to the sale of Toyota dealerships as disclosed in note 25.

Employees

Staff costs were as {ollows:

2021 2020

£000 £000

Wages and salaries 33,844 34,648
Social sccurity costs 3,658 3,657
Other pension costs {note 27) 735 829
35,237 39,1&

The average monthly number of employees, including the directors, during the year was as follows:

2021 2020
Sales 231 330
Aftersales 722 546
Administration 166 l61
1,119 1,037

Directors

No emoluments or fees were paid to directors during the year (2020: £nil) in respect of their scrvices to the
company. The costs of the key management personnel are borne by Jardine Motors Group UK Limited and
disclosed in the {inancial statements of Jardine Motors Group UK Limited.
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10. Income from investments 2021 2020
£000 £000
Drividends received from shares in group undertakings 736 .. 3,100
11, Interest receivable and similar income
2021 2020
£000 £000
Bank interest receivable - 47
12.  Interest pavable and similar charges
2021 2020
£000 £000
Bank interest payable 125 -
Stocking loan interest 359 673
Unwinding of discount in provisions (note 21) 38 85
e 72 758
2021 2020
13. Tax on profit/(loss) £000 £000
Current tax
UK carporation tax at 19.00% (2020 - 19.00%) (670) (151)
Adjustments in respect of prier years ({158) 58
Total current tax - {828) S X 1]
Deferred tax
Accelerated capital allowances (56) (197)
Orther short term temporary differences (232) 58
Intangible fixed assets {78) (159
Tax losses 2,034 (2,903)
Adjustment in respect of prior years 1,055 (262)
Total deferred tax (note 20) 226 . (3.463)
Tax on profit/(loss) 1,898 _ _(3.356)
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13.

Tax on profit/(loss) (continued)

Reconciliation of tax charge

The tax assessed for the year is higher than (2020 - lower than) the standard rate of cerporation tax in the UK of

19% (2020 - 19%). The differences are explained below:

2021 2020
£000 £000
Profit before taxation 2578 . {10,793)
Profit before taxation multiplicd by effective standard corporation tax rate in the
UK of 19.00% (2020 - 19.00%) 490 (2.051)
Effects of:
Adjustment Lo taxable profit - group recharges (78) (863)
Expenses not deductible for tax purposes 571 255
Net temporary differences: effects of changes in tax rates 158 (102)
Non-taxable items (144)) (589)
Adjustment in respect of prior ycars 897 (204)
Total tax charge/(credit) for the year 1898 (3,536)
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14,

Intangible assets

Goodwill
£000

Cost
At 1 January 2021 16,654
At 31 December 2021 o 16,654
Amortisation
At | January 2021 8,577
Charge for the yvear 1.656
At 31 December 2021 10,233
Net book value
At 31 December 2021 6421
At 31 December 2020 8,077

As the directors expeet the useful life of the goodwill 10 be greater than ten years, the company amortises goodwaill
over tcn years.

The company has tested each of the company’s cash gencrating units (CGU)Y carrying value of goodwill for
impairment by reference to projected discounted cash flows on a value-in-use basis. The valuc-in-use calculations
arc bascd on five-year projections with a terminal valuc at the end of year five into perpetuity with growth ratces of
2%. The key assumptions used for these forecasts are volumes, gross margins and costs (relating to revenues and
cash flow generation). The five-year forccast growth rates are based on historic trading together with future
expectations for cach CGU franchise revenue growth. The pre-tax discount rates applied to the cash flow forccasts
are derived from the group’s post-tax weighted average cost of capital. The assumptions used in the calculation of
the group’s weighted average cost of capital are benchmarked to externally available data. The pre-tax discount rate
used in performing the value-in-use calculations in 2021 was 7.8% (2020: 7.2%). The same discount rate has been
used for all CGUs.

The results of the impairment review indicate that value-in-use exceeds the carrying values.
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15.  Tangible assets
Furniture,
Short-term equipment
leasehold Plant and and motor  Computer
property  machinery vechicles  equipment Tutal
£000 £000 £00¢ £000 £000
Cost
At 1 January 2021 27,020 7,442 10,507 3,051 48,020
Additions 1.192 875 412 303 2,782
Disposals {4) (647) (929) (574) (2.154})
At 31 December 2021 28,208 7,670 9,990 2,780 48,648
Accumulated depreciation
At 1 January 2021 5,455 3,967 5,574 1,443 16,439
Charge for the vear 1,827 775 1,182 463 4.247
Disposals - (393) (626) (360) (1,579)
At 31 December 2021 7,282 4,149 6,130 1,546 19,107
Net book amount
At 31 December 2021 20,926 3,521 3,860 1,234 29,541
At 31 December 2020 21565 3475 4933 _ 1608 31,581
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16.

Shares in group undertakings

Cost

£000
At 1 January 2021 12.941
Additions 193
At 31 December 2021 13,134
Provision for impairment
At 1 January 2021 B
Impairment in the year 736
At 31 December 2021 7346
Net book amount
At 31 December 2021 _ 12398
Ai 31 December 2020 12,941

Subsidiary undertakings

The subsidiary undertakings ot the company at 31 December 2021 were:

Name Class Principal activity

Abridge Loughton TPS Limited  100% Ordinary Sharcs Wholcsale trade parts centre
Wayside Trade Parts Limited 100% Ordinary Shares Wholesale trade parts centre
Carrs {Holdings) Limited 104% Ordinary Sharcs Dormant

All subsidiary undertakings are wholly owned, have a registered address of 770 The Crescent, Colchester Business
Park, Colchester, Essex, CO4 9YQ and opcrate in England and Wales.

The company also owns 8% of the sharc capital of JIMG LP which is whelly owned by Jardine Motors Group UK
Limited.

During the year the company subscribed for an additional £193,000 of sharc capital in JIMG LP, maintaining its
overall 8% sharc of that entity.

In the opinion of the directors, the value of the investments is not less than their carrying value.

During the year an application was madc to dissolve Carrs (Holdings) Limited, the company was subsequently
dissolved on 3 May 2022,

Consolidated financial statements have not been prepared because the company is a wholly owned subsidiary of
Lancaster Public Limited Company, a company registered in England, for which consolidated financial statements
have been prepared.
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17. Stocks

2021 2020

£000 £000

Consignment vehicies 1.948 0,223
Motor vehicles 79,175 69978
Parts and other stocks 3.190 3,488
T YR TF R 7Y T

Stock held on consignment includes interest-bearing stock, some of which has a corresponding liability imcluded in
trade creditors. Vehicles adopted out of consignment stock are generally invoiced at the price ruling at the date of
adoption.

There is no significant difference between the replacement cost of the stock and its carrying amount.

18.  Debtors

2021 2020
£000 £000

Due within one vear
Trade debtors 5,996 7.982
Other debtors (inctuding corporation tax) 4,494 5,117
Other tax and social sccurity 975 2,213
Prepayments and accrued income 1,115 1,263
Deferred tax asset (note 20) - 1,960
' S TR

Trade debtors are stated after provisions for impairment of £26,000 (2020: £13,000).

Included in other debtors is a corporation tax asset of £670,000 (2020: £93,000).
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19.  Creditors: Amounts falling due within one vear

2021 2020

£000 £000
Trade creditors 44,121 49,178
Amounts owed to group undertakings 73,639 86,976
Other taxation and social security - 463
Other creditors 8,322 6,613
Accruals and deferred income 3.476 4.014

— 129558 147,244

The amounts owed to group undertakings are unsccured, interest free, have no fixed repayment terms and are
repayable on demand.

The company utilises (unding provided by finance companics associated with its brand partners to finance some of
its used and demonstrator vchicle stocks. All funding is secured against the respective vehicles. The amounts arc
repaid upon sale of the related vehicles or generally within 90 days. The facilities are uncommitted and subject 10
Bank of England Base Rate based interest rates. The interest charged is disclosed within interest payable and
stmilar charges as stocking loan interest (note 12).

At 31 December 2021, the amount of stock funded through the finance companies was £22.466.000 (2020:
£27,302,000) and is disclosed within trade creditors.,

@ Page 24



Jardine Automotive Limited
Report and Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

20.

Deferred tax

2021 2020
£000 £000
(Liability)/asset
At beginning of year 1,960 (1.503)
(Charged)/credited to the profit or loss (note 13) (2.726) 3463
At end of year _ (766) ] l;i:
The deferred taxation (liability)/asset is made up as follows:
2021 2020
£000 £000
Accelerated capital allowances 280 443
Iniangible fixed asscts (1,000) (1,075)
Tax losses 26 2.903
Other short term timing differences (72} 31
#@ 1960

Tax losses of £15.2m have been utilised during the period giving rise to a reduction in the deferred tax asset
recognised in 2020 from £15.3m to £0.1m.

The Finance Act 2016 had included legislation to reduce the main rate of UK corporation tax to 19% from 1 April
2017 and to 17% from ! April 2020. However, legislation was enacted during the prior financial year to repeal the
reduction of the main corporation tax ratc, thereby maintaining the current rate of corporation tax at 19%.
Temporary differences were therefore remeasured using 19% and a charge of £177,000 for the rate change impact
from remeasuring opening temporary differences was recogmsed in the financial statements for the financial year
ending 31 December 2020,

On 3 March 2021, the UK Government further announced its intention to increase the UK corporation tax rate from
19% to 25% [rom 1 April 2023 which was substantively cnacted on 24 May 2021, Medium to long term temporary
differences have therefore been remeasured using 25% and a credit of £253,000 for the rate change has been
recognised in the financial statements for the year ended 31 December 2021,

Tax losses and other short term timing differences continued to be recognised at 19% as their future reversal of the
underlying timing difference is anticipated to take place prior to 1 April 2023,
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21.

22.

Provisions for other liabilities

Onerous lease Closure
costs provisions Total
£000 £000 £000
At 1 January 2021 1,769 933 2,702
Provided in year - 856 856
Unwinding of discount in provisions (note 12) 88 - 88
Utilised in year (178) (464) (642)
At 31 December 2021 1,679 1,325 3,004

Onerous lease costs

The onerous lease costs provision was established to provide for future estimated lease costs in excess of expected
sub-let rentals in respect of vacant feasehold properties where the on-geing lease rentals are deemed to be onerous
which will be payable up to, and including, the date of termination of the leases and was discounted at the average
cosl of capital of the wider group.

Closure provisions

Closurc provisions have been provided in respect of businesses seld or closed in respecet of any residual costs that

may arise.

Share capital

2021 2020
£000 £000
Allotted, called-up and fully paid
120,000,000 (2020 - 120.000.000, ordinary shares of £0.25 each 30,000 30,000
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23, Financial instruments

Financial assets that arc debt instruments measured at amortised cost:

Trade debtors

Other debtors (excluding corporation tax)

Financial liabilities measured at amortised cost:

Trade creditors
Amounts owed to group undenakings
Accruals and deferred income

Other creditors

24.  Related party transactions

2021 2020
£000 £000

5,996 7,982

3,824 5,024

9,820 13,006
(44,121) (49,178)
(73.639) (86.976)
(3,476) (4,014)
(8,322) (6.613)

_ (129558)  (146,781)

The company is exempt from disclosing related party transactions with entities that arce part of the group as the
company is a wholly owned subsidiary of Jardine Motors Group UK Limited, who preparc consolidated financial

statements.
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Total
£000

299
3,509

(47
3,761
4,840

1079

Land and
buildings Other
2020 2020
£000 £000
938 18
3.704 35
2,751 -

25, Discontinued operations and disposals
On 31 July 2021, the company completed the sale of the trade and assets of its remaining Toyota dealerships in
Sunderland and Durham.
The profit on disposal and the net assets at disposal were as follows:
Tangible fixed agsets
Stocks
Creditors
Net assets disposced
Cash consideration
Exceptional profit on disposal of dealerships (note 7)
During the year the disposed Toyota dealerships contributed £26,852,000 to turnover and a profit of £526,000 to
profit before tax.
The above disposed dealerships have been separately disclosed in discontinued operations.
26. Commitments under operating leases
Land and
buildings Other

2021 2021

£000 £000
Within onc¢ year 958 1
Within two ta tive yvears 3,520 -
After five years 2,054 -

6,532 1.

7393 53

The majority of leases of land and buildings arc subject to rent reviews at intervals of five years.
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27.

28.

30.

31.

Pension schemes

The ultimate United Kingdom parent undertaking, Jardine Motors Group UK Limited, operates one principal
scheme, which is in part defined benetfit and in part defined contribution, and one principal defined contribution
pension scheme that the company participates in. The principal scheme closed to future accrual on | December
2009, at which point all remaining members were able to join the defined coutribution scheme.

During the year the company has made no contribution (2020: £nil) to the defined benefit scheme and £735.000
(2020: £829,000) to the defined contribution scheme.

Contingent liabilities

The company is subject to cross guarantees covering overdrafts in Jardine Motors Group UK Limited and fellow
subsidiaries. These overdralls amounted to £ nil at 31 December 2021 (2020: £ nil).

Post balance sheet events

Subsequent to the year end the conflict in Ukraine commenced. The directors are mindful of the potential impacts
to general economic conditions and further risks of disruption to the supply chain. As at the date of signing these
financial statements, the above has not had any adverse impact on the company’s profitability duc to higher
margins attained from lower supply of new cars.

Ultimate parent undertaking
The immediate parcnt undertaking is Lancaster Public Limited Company.

The ultimate parent undertaking and controlling party is Jardine Matheson Holdings Limited, a company
incorporated in Bermuda.

Jardine Matheson Holdings Limited is the parent undertaking of the largest group of undertakings to consolidate
these financial statements.

Lancaster Public Limited Company is the parent undertaking of the smallest group of undertakings to consolidate
these financial statements.

The consolidated financial statements of Lancaster Public Limited Company and Jardine Matheson Holdings
Limited can be obtained from the address below:

M Finch

Jardine Motors Group UK Limited
770 The Crescent

Colchester Business Park
Colchester

CO4 9YQ
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