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LHF BOYS' BRIGADE

(A company hmited by guarantee)

BRIGADE EXRCUTIVE'S ANNUAL REPORI]
FOR L HE Y EAR ENDED 31 MARCII 2013

The Bngade Executive as Trustees (who are also dircetors of the charity tor the purposes of the Companics Act) present their annual
report together with the audited financial statements of 1he Boys' Brigade (the Charny) tor the year ended 31 March 2083 The | rustees
confirm that the Annual report and financial statements of the companv comply with the current statutory requirements the requirements
of the company's governing documcnt and the provisions ot the Statement of Recommended Practice (SORPY "Accounung and
Reporting by Charities” 1ssued m March 2005

STRUCTURE, GOVLRNANCE AND MANAGLEMEN]1
® CGoverning document

I'he Boys' Bnigade is mcorporated under the Companies Act as a company hmited by guarantee without share capital and s accordingly
governed by 115 Memorandum and Arucles ol Association, as amended subsequuntly by special reselution

The members of the Brigade have cach guaranieed hahihites of up to L1 In addition the Brigade 1s also a registered chanity and subject
to the governance ot the Chanty Commission

# Recruitment and appontment of the Brigade Executive

Members ol the Bnigade I'xecutive are both chanty trustees and company directors

Ine Companies Battalions and Districts within an clectoral aica appomt persons to the Regional Comnultees in order 10 supervise and
develop the Brigade at regional level However the overall management of the Brigade 1s by the Bnigade Eaecutive which 1s appointed
by Regronal Committees from thar own membership on the basis ol tour members cach trom England Scotland and Northern [reland
Regional Commutices and one person from cach ol the Waies and Repubbie of Ircland Regional Comnutices [he Brigade Ofhce Bearcrs
who are nominated by elected members of the Lxecutive and appomted by the Bragade Council, undertake roles such as Presidunt Viee
President, Ircasurer and Chaplain and are themsclves members ot the |aceutive The Brigade Executive preparcs the overalt
Development Plan m order to achicve the Ohjects of the Brigade

® Induction and trammng of | rustecs

Trustecs are fanuliar with the work ot the chanty and have been elected w Regronal Committee level before being appointed to the
Brigade Lxecutnc

lrustces serve for a term of three years On appowntment members receive induction training and a copy ol the Bripade | xecutive
Members' Handbook o aid their understanding and 1o develop the competencies required of Boys' Brigade trustees on incorporated legal,
financial and service deliverv maltters

&  Organisational structure and deeision making

The Brigade | xecutive 1s eharged with the management and supervision ot the aflairs of the Brigade -

- lo bring an independent judgement {o bear on 1ssues of strategy, pertormance and resources and observe the highest standards ol
integrity confidentiality and objectivin

= o act i good tanh i the mteresis of The Boys' Brigade and s mambers and in the public siterest exeroise duu care and diligence
and contribute expertise and expenence to the work of the Lxecutive

- To promote the reputation and standing of 1he Boy ' Brigade

- To admmaster the organisation and all its assels i the interest of current potential and tuture beneficlanies

Members ol The Brigade Lxecutive as Charity | rustees are of the opison that they have complied wath therr obligations to have regard
to the pubhic buncit guidance as published by the Chanty Commussion and as pur the Chaniies and | rustee Investment (Scotland) Act
2003

The Brigade Secretary 15 the senior member of stafl of the Brgade and also holds the office of Chief Executive and 15 the appomnted
Company Scerctary ol 1he Boys' Brigade a ehantable compans The Brgade Scerctars s responsible for the day-to-day management ot
the Brigadc's aftars and for implumenting the policics as agreed by the | acutive
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HHE BOYS' BRIGADE

(A ecompany limited by guarantee)

BRIGAPE FXFCUTIVE'S ANNUAL REPORT1 (continued)
FOR LIIF YEAR ENDED 31 MARCH 2013

® Related party relationships

The accounts disclose the operations of The Bovs' Brigade in its positon as a limited company and registered chanty  They de not
consohdate the acuivities and net assets of the independently constituted local Boys' Brigade Companies, Battahons and Thstricts nor of
those charitics where 1t acts as a custodian lrustee

Ihe Brigade holds and administers, as custodhan Irusiee, investments worth approximately £2,929,600 (2012 - £2 355 252) lor vanipus
battalions distnicts and companies As these tunds and their corresponding income, are not the property of the Brigade. they are not
consolidated mio these tinancial statements

& Rk management

The Brigade Mxeeutive, as | rustees, has mtroduced a process 10 assess risk and implement rish management strategics  Lhe rish register
has invelved identtymg the types of nsk the Brigade lace priontising them in terms of potential impact and likehhood ol occurrence,
and 1dentifving means of mitigating the risks As part of this process the Brigade Faecutive has reviewed the adequacy ot The Brigade's
current financial internal controls

In addition the Brigade Executive has set policies on internal controls which cover the following

= Consideration ol the type of risk the Brigade faces

= Ihe level ot nisk 1t 1gards as acceptable,

- the hkehhood of the nisk concerned, matenahsimg

- The Brigadd's ahility to reduce the incidence and nnpact on the orgamisation of the risks that may materialise and
- The cost ot operating particular controls relative to the benefits obtained

Llealth & Saftey

Ihe Act and Regulations in this statement relate to Lngland and Wales, but empleyees and velunteers i Scotland Northern Ireland,
Republic of ircland Channel Islands and Isle of Man are deemed to be bound by them for the purposes of this stalement

Lhe Brigade will also take account of similar Acts and Regulatiens m Scotland Northern Ireland Republic of Ircland Channel Islands
and [sl¢ of Man m undertaking 1ts responsibilitics for Healih and Safety

Under the Health and Safety at Work Act 1974 an cmplover has the duty 10 prepare a written policy statement In general the same
health and safcty standards should be apphed o voluntary workers as they would to emplovees exposed o the same risk

llcalth and Satety Statement - June 2012 -

Ihe Boys' Brigade recogmises its duties under the Tealth and Satety at Work Act 1974 The Brigade sechs to indicale 1ts responsibihties
n 115 Health and Salety Policy, which s reviewed annuallv Ultimate responsibility for Health and Safety in s various underiakings rests
with the Brigade Uxecutive [lowever, particutar responsihilities have been deiegated to a sentor member of Brigade <taff and 10 hne
managers as tdicated in the Staff Handbook wuthin thair arca ot operation

['us statement secks to confirm the response to Health and Satety by The Boys' Brigade with regard to 11s vartous activitics

tlealih -

the  Brigade will so far as s reasonably practical scch to ensure that those who are cmployed by the organisatton or who act as
volunteers are it lor the tasks they will undertahe 1t will seek to ensure that anv reasonable alterations which can be made are made to
enable the Brigade to meet its duties as employors under the Disability Discrimmation Act 1995 and as service providers under the
Disabihty Dascnnunation Act 2005 wath regard 1o people with disabihities

Salety -

Ihe Brigade seehs to meet ats duties under the Management of Health and Satety at Work Regulations 1999 [or those tashs directly
under the contiol of Brigade and Regronal Headquarters  The Brigade undertakes the necessary rish assessments and where reasonably
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ITHE BOYS' BRIGADE

( \ company hnted by guarantee)

BRIGADE FXEC UTIVE'S ANNUAL REPORI (continued)
FOR 1LY LAR FNDED 31 MARCH 2013

practical mmplements any appropriate controls  Tramng and inlormation will be provided to ensure that those at nish are made aware
Where Brigade and Regional Headquarters are not in diredt control of leaith and Satety matiers The Brigade wiil promote good
practice by means of leader trmming, the Satety Handbook the BB Gazetie and advice and informanon

Accident Reporting -

I he Brigade seeks 1o ensure that staff and volunteers are avare of the need to report all acaidents and dangerous occurrences o Brigade
Headquartcrs without delay  tollowing any accident or occurrence The requirement for reporting accidents 1s set out n the StafT
Handbook and the Satety Handbook section 6 Brigade Headquarters will if required, report under the Reporting ot Injuries, Discases
and Dangerous Occuncnces Regulabons 1995

Safeguarding -

the Boy+' Brgade takes its duties under the Chiddren Act 1989 seriously and has appropriate procedures and staff appoimnted to mect ns
duties under the 1989 Act If a reasonable suspicion is rused about the prolection of a child under the age of 18 vears the Brigade witl
undertake 1ts duties using its procedures The Brigade has a policy o vet all those who have the respensibtlities for the care of children
wathin areas ot tts responsibihities to comply with the Protection of Children Act 1999

OBJECTIVES, ACTIVITIES AND PUBLIC BFNFEFI
® Policics and objectinves

Ihe Brigade’s principal objective coantinues to be the advancement of Christ's kingdom among boys and the promotion ol habuts of
obedience reverence discipling, self-respuct and all that tends owards a true Christian manliness

&  Grant making policies

The Brigade makes an annual grant to the Boys Brigade in the Northern Ireland District and to that in the Republic of Ireland Region
Achievements and performance

® Review of achievements and performance

The Boys I3ngade has 2 mission to care for and challenge young people using a programme ol intormal educatuon which s underpinned
by the Chnistian faith Membership 1s open to boy s and y oung men between the ages of 4 and 1R and where Companics have regisiered a
Girls Association 1s apen to girls and young women Some Companies also operaie an Anuicus Group which 15 open o young men and
voung women aged between 15 and 25 The programme of The Boys® Brigade 15 designed to assist churches reach young people
although membership 1s open to those of all faiths and none In common with other youth work organtsations  The Bovs Brigade ams 1o
develop skills i s leaders to assist young people in the transibion from childhood te adolescence Irom dependence to independence and
provide opportwmus tor their personal social and spiritugl development

lhe Brigade 15 moving towards the close af the 2008 — 2003 Davelopmcnt Plan which has conwntrated on the areas of growth and
support During the yecar the Bngade imtiated a 10% growth campaign and over 400 Companies have succeeded in reaching this target
During the last vear there have been new Companics started n all regions  The Brgade contmues to look at strategies to support
Companics with lalling numbers and 10 encourage ihe recruiment ol more adult volunteers The Brigade as a member of Youth United
has been a reapient of major funding from the Department for Communiiies and 1ocal Govorminent as part of its social inclusion
programme |his has enabled Development Workers to be appointed an London Birmingham Stoke on Trent Manchestier Bradford and
Middiesbrough The tocus of their work 15 to desclop new groups in areas of disadvaniage and enable wider access 10 BB There has
been a posilive start ko thas initiative in all ol the arcas

Alter over twenty years of successful events sharing the Gospel Message with thousands of young people 1t was deeided that Firm
toundations 2012 would be the last festval The Brigade | ngland will be looking at wavs to replace the cvent in future ycars

I he vear saw the Diamond Jubilee of our Patron Her Majests The Queen o mark the occasion Her Majesty recenved the 1 oval Address
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IHE BOYS' BRIGADE

(A company hmted by gerarantec)

BRIGADL FNKCUTIVE'S ANNUAL RFPOR] (continued)
FOR THE YEAR ENDED 31 MARCI 2013

in August at Balmoral Castle The Queen s roply was then carned throughout the Britsh [sles in relay incorporating a variety of means of
transport to be received by the Brigade President at Brigade Couneil in London

& Imvestment pehiey and performance

I he Executive has agreed that the investment tund be managed by nomince brokers lhe present investment policy 15 1o maximise long-
term return of the Brigade's invesiment fund subject to the nisk normally associated with a balanced approach to pertiehio management
I'here 1s a further proviso that as far as 1t 1s reasonably possible investments that conflict with The Boys' Brigade's beliefs and objectives
will be excluded The Fund will be invesied between growth-onientated secunties and tnvestment i income bearing securitics - ot which
at least 25% to he gilt edged or corporate bond securities Inclusion of overscas dircet cquity investment 15 permiited where deemed
appropnriate  Lhe performance of the tund 1s measured agamst the I'TSE All Share Indes and other relevant indices Regular reports are
provided by the fund manager detailmg the progress and relative performance of the fund

FINANCIAL REVIEW
Results

I'he net operating surplus for the year for all lunds was £680 584 (2012 - deficit £35 014) ths included the net operating surplus for the
vear ont the General Fund, which amounicd to £267 332 (2012 - surplus £55 ¢13) The Brigade in total reports a surplus atter all
movements of £840,160 (2012 - deficit £520 425) on all funds

I he nut assets of cach Brigade fund are sutticiont to meet the associated lund obhigations
&  Reserves policy

Free reserves available for the use by the Bnigade of £324 412 (2012 - £84,644) arc deemcd o b those that are readity reahisable, less
funds whose wses are restricted or designaled for particular purposes The calculation thus excludes property and other fixed assets which
will continue to be used 1n the day -to-day runmng of the Bnigade

As a matier of policy, each year the Brigade Laccutive reviews the value of the reserves required to be held i imvestments cash and cash
equivalents not restricted for any particular purpose  Fhe Executive considers the Brigade's exposure to the risk ol any significant loss of
income and to the nisk of unforesecn expenditure which cannot be mitigated by Executive action and the degree ot nisk ascribed 1o each
such event 15 assessed

With mcome, a major nsk s that of a deeline 1n membership income and any econemic/stock market downturn or other lactors leading
to a dechne m lepacy values and reduced mcome donations

Budgetary and financial controls continue to be improved mn order o reduce the nisk of over-cspenditure and 1o mitigaie the eftect of a
drop in income 1n any one financial year 11 1s not the Brigade's policy to embark on major iniatives without comnutied tunding

At the year-end, and disregarding the pension scheme as disclosed in note 23 Pension Scheme, the free reserves were at the lower end of
the target range iHowever the Brigade |xecubive has conducted 1ts annual review of the levet of reserves and considers that ight
hudgctary control will need to be mamtaincd 1o secure a more realistic level of lunding requirements

&  Principal funding

the Bripade Lsecutive's commument to achicving a balanced budget 15 bung activels pursued The Brngade lreasurer Business
Director Finance Manager and Finance Commiutice continue o look at all aspects of the Brigade's operations Wavs are being consdered
(o generate mcome rom outside of the Brigade and also o reduce outgoings The Brigade 1s gratetul for the financial support receved
trom the Scottish Government Youthlink Scotland Cashback tor Commumitics Department of Communittes and [ ocal Government the
Chartered Accountants | ivery Company  The fees paid by Comparies and [ caders larpely fund the Brigade and the Bngade Lxeccutne is
tully aware ot the burden this places upen Companmes

As with all charitable erganisations the Brigade s heavily dependent upon the services ot unpard membcrs to deliver Iront line children's
and youth work i local communitics as well as undertake local regional and natonal work on commitiees All ot the trusices are
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IHF BOYS' BRIGADE
(A company hmited by guarantee)

BRIGADE FMNECUTLIVE'S ANNUAL REPORI (continued)
FOR I HF YEAR ENDED 31 MARCII 2013

voluntecrs who freely give of therr time
Land and buildings

The market value of the Brigade's {rechold properties s estimated o be i excess of the book value of £3,567,189 disclosed n these
financial statements No formal valuation has been made An impairment review 18 carried out annually

Pension Fund

I he Brigade operates a defined benelit pension scheme for previously eligible permanent cmployees, the assets of which are funded
separatcly 1'is scheme continues to be tunded for present service but has been closed to new members since November 2000

In accondance with the requmirements of Tinanaal Reporting Standard 17 the net funding deficit or surplus on this scheme, at each
Brigade {inancial year cad, 18 consalidatcd onto the Brigade balance sheet At the last T RSU7 valuaton, as at 31 March 2013 the actuary
calcutated that there was a fundmg surplus of £109 000 on a continuing basis  This assel has not been recognised i the financial
statements as the Eaecutive de not consider that st would be recoverable either through reduced contributions in tuture or through
refunds [rom the scheme

Contributtons o the schume are based on trienmual valuations prepared under ditferent assumptions  Lhe latest valuation based on the
current statement ot tunding prineiples as at 1 June 2012 indicated a scheme deficit ot £1,570,000 During the year m addition to normal
employer and emplovee contributions, special contributions amounted to £58 840 (2012 - £95,760) in respect of this shortlall

TRUSTEPS' RESPONSIBILITIES SIATEMENI

[he Brigade 1 vecutive as lrusices (who dre also directors of The Boys' Braigade for the purposes of company law} ate responsible for
preparing the Irustees' report and the financial statements tn accordance with apphicable law and United Kingdom Accounting Standards
(Umted Kingdom Generallv Accepled Accounting Practice)

Company law requires the [rustees to prepare {inancial statements for cach finanoal year Under company law the Trustees must not
approve the financial statemeonts unless they are satesfied that they give a true and lair view ol the state of atiaws ol the charable
company and of the mcoming resources and application of reseurces, includmg the income and expenditure, ol the charitable company
tor that period In preparing these financial statemcents the rustees 1s required to

. select sunable accounting policies and then apply them consistently

. observe the methods and principles in the Charities SORP

. make judgments and accounting estimates that are reasonable and prudent

. preparce the financial statements on the going concern basis unless 101s Iappropraic 1o presume that the chaniable company wall

continue n operation

The [rustces are responsible for heeping adequale accounting records that arc sufticient to show and explam the charitable company's
transactions and disclese with reasonable accuracy at anv time the financial position of the charitable company and cnable them to ensure
that the financial statements comply with the Companies Act 2006 the Charities and rustec Investment (Scotland) Act 20035 and the
Charities Accounts (Scotland) Regulations 2006 They are also responsible lor saleguarding the assets ol the chartable company and
hence tor taking reasonable steps for the prevention and detection ol fraud and other irregulanities

PROVISION OF INFORMATION 1O AUDIHIORS

The lrustees at the ume when this Trustees’ reportis approved have confirmed that

. so lar as the Frustees arc aware there 15 no relevant audit information ot which the charitable compani's audnors are unawadre
and
. that Trusiees have taken all the steps that ought 1o have been taken as Trusices in order to be awarc ot any intormation needed by

the eharitable company's auditors m connection with preparing their report and 1o establish that the charitable company's auditors
are aware of that mjormation
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IHF BOYS' BRIGADL

(A company kmited by guarantee)

BRIGADE EXECUTIVE'S ANNUAL RFPORI (continued)
FOR I HE YEAR ENDED 31 MARCH 2013

In preparing this report the Irusiees have taken advantage of the small companies exemptions provided by section 415A of the
Companies Act 2006

i his report was approved by the Trusiceson {87 Twae 2233 and signed on tharr behalf by
$ MDA —

S Dickinson
Secretan,

Page &



I HE BOYS' BRIGADE

(A company hmited by guarantec)

INDEPENDENT AUDITORS' REPORT 10 1HE MEMBERS OF THE BOYS' BRIGADE

We have audited the linaneial statemenits ot 1he Bovs' Brigade for the year ended 31 March 2013 setout on pages | 1 to 29 1he financial
reporting framework that has been apphed in (har preparation 15 apphicable law and the Imaneial Reporting Standard for Smaller
Lntities (cflective April 2008) (United Kingdom Gencerally Accepled Accounting Practice apphicable to Smaller Enuties)

I his report 15 made solely to the Charitv's members, as a body, 1n accordance with Chapter 3 o1 Part 16 of the Companies Act 2006 and
to the Charnv's Trustees as a body 1n accordance with section 44(1)(c) of the Chanities and [ rustee Investment (Scotland) Act 2005 and
regulation 10 ot the Chartties Accounts (Scotland) Regulations 2006 Our audit work has been undertaken so that we nught state to the
Chanty's members those matters we arc required Lo state to them m an Auditors’ report and for no other purpose  [o the fullest extent
permitled by law, we do not accept or assume responsibility to anvonc other than the Charity and its members, as a body, tor our audit
work for this report or for the opimion we have lormed

Respectiy e responsihlities of | rustees and auditors

As eaplained more fully mn the 1rustees' responsibilities statement, the [rustees (who are also the dircetors of the Chanity tor the purposes
of company law) are responsible for the preparation of the financial statements and for boing satsfied that they give a true and fair view

We have been appomnted auditors under the Companies Act 2006 and scetion 44(1)(¢) ot the Charities and Trustee Investment {Scotland)y
Act 2005 and report 10 vou m accordance with those Acts

Our responsibility 15 to audit and express an opimon on the financial statements n accordance with applicable law and Interanonal
Standards on Auditing (UK and Iretand) Those standards require us to comply with the Auditing Practices Board's Lthical Standards for
Auditors

Scope of the audit of the finanuial statements

An audit involves obtaining evidence about the amounts and disclosures i the finanaal statements suflicient o give reasonable
assurance that the financial statements arc fice [rom material misstatement whether caused by traud or error  This includes an asscssment
of whether the accounting policies are appropriate to the Chanity's circumstances and have been consistently apphied and adequately
disclosed 1he reasonabliness ot sigmilicant accounting estimales made by the Trusiees and the overall presentation of the tinancial
stalements I addition we read all the linancial and non-financial informauon in the Trustees' report 10 1dentlly matenal inconsistencies
with the audited financial statements 11 we become aware of any apparent matcnial misstatements or mconsistencies we consider the
implicabions lor our report

Opinon on financial statements

In our opmton the financial statements

. give a true and {air view ol the state ol the Charntv's affairs as at 31 March 2013 and of ity incoming resources and appheation of
resources ncluding its income and expenditure lor the yvear then ended

. have been properly prepared 1 accordance with United Kingdom Generally Accepied Accounuing Practice applicable to Smaller
Lntiies and

. have been preparcd in accordance with the requirements of the Companies Act 2006 the Chanuies and Trusiee lnvesiment
(Scotland) Act 2005 and regulation 8 ot the Chanies Accounts (Scotland) Regulations 2006

Opimon on other matter preserihed by the Companies Aet 2006

In our opimton the mtormation given m the Trustees' report for the financial year lor which the financial stalements arc prepared 15
consistent with the financial statements
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THE BOYS' BRIGADE

(A company hmited by guaranice)

INDEPENDENT AUMTORS REPORI 10 THE MEMBFRS OF [THE BOYS' BRIGADFK

Matters on which we are requared to report by exception

We have nothing to report in respect ol the followimg matiers where the Companies Act 2006 and the Charities Accounts (Scotland)
Regulations 2006 {as amended) requiies us to report to you it our opinion

. the Charity has not kept proper and adequate accounting records or returns adequate for our audit have not been recerved from
branches not visited by us or

. the financial statements are not i agrecment with the accounung records and returns or

. certam disclosures ol rustces’ remuneration spectlied by Jaw are not made or

. we have not recerved all the information and explanations we require tor our audit, or

. the Irustees was not entitled to prepare the linancaal statements m acecordance with the small companies regime and take

advantage of the small companies’ exemption 1n preparing the Trustees' report

IPaul 1 atum (’scnmr/‘f‘i:t/\éjldlmr]

lor and on hehaif of
Whinng & Partners Chartered Accountants

George Court
Bartholomew's Walk
Ily

Cambrnidgeshire
CB7 W

Date J_blob I?.OB

Whiung & Partners Chartered Accountants arc ehgible to act as auditors 10 termis of section 1212 of the Companses Act 2006
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FHE BOYS' BRIGADE

(A company linnted by guaranted)

STATEMENT OF FINANCIAL ACTIVIHIES

FOR THE YFAR ENDED 31 MARCII 2013

Incoming resources

InLoming resources from generated tunds
Voluntary income
Activities for generating funds
Iraiming centres and other rental income
Investment income

Incoming resources from chantable activities
Annudl capitatton contributions
Annual fesuvals
Supplics sales
Crrants receivable

total incoming resources

Resnurces expended

Coslts of generating tunds
Admumstration - general
Iraiming centres (non Brigade use)
[nvesimient management expenses
C haritable acuivities
Supplies - Cost ot sales
Supplics - Adnminisiration
Grants 1o battalions and districts
Subscniplion to Global | ellowship
Iraming centres (Brigade use)
Management and delivery ot the chanty's
purposes
Governance costs

1 otal resources expended
Net incoming resources / (resources expended)

befisre 1ny estment asset disposals

Gams and losses on disposals of investment assets

Gams and losses on revaluations of investment
dassels

Adctvanial gains and losses on defined benehit
punsion schemes

Net mosement in funds for the year

lotal funds at | April 2012

Iotal funds at 31 Mavch 2013

Unrestricted Restricted Endowment 1 otal 1 otat
funds funds funds funds funds

2013 213 2013 2013 2012

Note £ 4 £ £ £
3 277 593 24014 - 301 607 103 174
525,737 - - 3253737 429,667

5 5,423 2 039 607 8 069 5,700
940,201 - - 340 201 919,239

36443 - - 36 443 45,679

2 518,731 - - S8 731 571,879
4 - 741 975 - 741 975 172,128
2304 128 768 028 607 3072763 2 247,466

g9 288,273 - - 288273 292,269
345946 - - 3435 946 283775

1,616 746 362 2724 2,559

2 3127 867 - - 327 867 353 996
29 81 920 - - 21920 97,723
6 97 576 72 384 - 169 960 150610
3,000 - - 3000 3,000

121 252 - - 121 252 133 830

g 724 242 281 284 607 1 066 133 927,516
7 45,104 - - 45 104 37,202
8 2036 796 134414 969 2392179 2 282 480
267 332 413,614 (362) 680 584 (35,014)

135 4 (195) {56) 249

23,817 8733 4 082 36632 (6,660)

123 000 - - 123 000 (479 000)

414 284 422 351 3 525 840 160 (520423)
3620633 266 162 29 728 3916523 4 436,948
4034917 688 513 33 253 4 756 683 3.916,523

the notes on pages 13 to 29 form part of these financial statements
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IHE BOYS' BRIGADEK

(A company hmited by guarantee)
RFGISIERED NUMBER 145122

BALANCE SHLE]
AS AL 31T MARCH 2013

Fived assets
Intangible assets
langible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and n hand

Credstors amounts falling due within one vear
Net current assels
Total assets less current habihies

Deferred itcome

Net assets exeluding pension sehemu habilitics

Dedined benefit ponsion scheme habiliy
Net assets including pension scheme liabihties

€ hanty Funds
Endowment funds
Restricted {unds
Unrestricted funds
Unrestricted funds excluding ponsion Tabidity

Pension reserve

lotal unrestricted funds

lotal funds

Note

12
13

15
16

23

20
20
20

2013

31461
3,597 694
303 861

3,933 016

229975
150 669
1 DRO 421

1 461 065
(269 747)

1191 318
5,124,334
(367 651}

4,756 6R}

4 756,683

33 153
688,513

4 034 917

4,034 917

4 756 683

2012

31726
3 607,088
269 817

3 908,631

261 131
103 658
561 330

926 119
(348 371)

577748

4,486,379

(365 856)

4 120 523
(204 000)

3916523

20728
266 162

3,824 633
(204 000)

3620633

3916523

The financial statcments have buen prepared n accordance with the spuuial provisions relaung 1o compames subject o the small
compamies regime wathin Part 15 of the Compames Act 2006 and in accordance with the |inancial Reporting Standard for Smaller

Entnies (effective April 2008)

The financial statements were approved by the Trustees on

C Bygrave /
Brigade lreasurer /&7/ "E Zm

I he notes on pages 13 to 29 torm part of these financial statements

oy Twme 2013

and signcd on their behalf” by

Chllons

C1 Row
Chairman of 1the Bngade Exccutive

—_
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1L BOYS' BRIGADE

(A company hmited by guarantee)

NOTES 10 THE FINANCIALSTATEMFNIS
FOR THE YEAR FNDEFD 31 MARCH 2013

1 ACCOUNIING POLICIES

P2

Basis of preparation of financial statements

the financial statements have been prepared under the historical cost conventton with the ¢xception of mvestments which
are included at market value, and in accordance with the Financial Reporting Standard tor Smaller ntities (etfective Apnil
2008) ihe financial statements have been prepared tn accordance with the Statement of Recommended Practice (SORP)
‘Accounting and Ruporting by Chanties” published m March 2005, appheable accounting standards and the Companies
Act 2006 The financial statements disclose opeiations of The Boys' Brigade but de not consolidate the activities and net
assels of the independently constituted battahions districts and companies

Fund accounting

Giencral lunds are unrestricted funds which arc available for use at the discretion of the Charity in furtherance ot the
general objectives of the Chanty and which have not been desrgnated for other purposes

Designated funds compnse unrestricted funds that have been <t aside by the Charity for particular purposes | he aim and
ust. of each designated fund 15 set out 10 the notes to the financial statements

Restricted tunds are funds which are to be used 1n accordance with specific restrictions imposed by donors or which have
been raised by the Charity for particular purpoescs The costs of raising and admunisierning such funds are charged agamsi
the specitic fund The aim and use of each restiicted fund 15 sct out n the notes (o the financial statements

Funds are accounted lor in accordance with the apphcations stated in the relevant notes for endowment restricted and
designated tunds

Incoming resources

All incoming resources are included m the Statement ot | mancial Activities when the Charity 1s legally entitled to the
tncome and the amount can be quantified with rcasonable accuracy The prineipal sources of income are aceounted for as
lollows

Annual capitation income
Contributions Irom companies are recogmised on a cash received basis |he capitation year runs from 1 Scptember to 31
August and 5/12 of the ncome recerved alter | Scptember 1s treated as a deferred income at cach balance shect date

Supplies and traming centre mcome
Allincome trem supplies sales and training centies 1s recognised on an accruals basis Transactions are also processed to
accountfor mtemal movements i relation to transactions involving depariments within the Brigade structure

Donations, gifts and legacres
Donations Gifts and Legactes are all recognised on a reccivable basis

Grant funding
Amounts recetved from lunding bodies are accounid tor in period to which the income relates Grant lunding ncome 15
recened for the general purposes of the charity and tor spucific projects

Resources expended

All resources expended including rreeoscerable VAL are accounted for on an accruals basis and are awthonsed n
accordance with the Brigade's internal procedures manual All such costs dare allocated beiveen the expenditure categories
of the Statement of Financial Activities on a basiv designed to reflect the use of the 1csource Charitable Activities
compriscs those costs incurred by the charity 1 the dolinery of its activities and scrvices for its buncficiaries Governance
Costs includes those costs associated with mecting the constitutional and slalutors  requarements of the chanty
Admunstration Expenses (note 9) are allocated based on the staff costs of those emploved n cach expenditure category 1n
1ctanion o the total staff costs
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THE BOYS' BRIGADE

(A company himited by guarantec)

NOVES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCIH 2013

1 ACCOUNITING POLICIES (continued)

15

110

Intangible fixed assets and amortisation

Amorusation 1s provided at the tollowing ratces

Access rights to Pelden Lodge - straight hine over 125 years
langible fixed assets and depreciation
tangible and mtangible fixed assels arc staled at cost Donations and legacies receved to enable the acquisiion ot such
assets are recogmsed n the statement of financial achvitics These unless expended wathin the financial vear in which
teectved are credited 1o a lund unuil such time as the appropriate asset has been acquired, afler which an appropriate

transier 1s made Lo the general fund

M preciation 1s provided at rales calculated to write off the cost ol fixed asscis less therr estimated reaidual value over
their expected useful lives on the tollowing bases

Frechold property - Nil
Office lurmiture and equipment - 0% straight hine
Computer equipment - 20% straight bine

No depreaiation 1s charged on frechold property  In accordance with 'RS 15 an impairment review under FRS 11 s
pcrlormed annvally on these properties The Brigade 15 of the opmien that the remaiming useful cconomice Ile of the
prapertics are so long, and the residual value so high that such depreciation charges would be deemed 10 be immatenal

Iy estments

Investments arc stated at open markel valuc at the balance sheet date wath unrcalised gams and losses heing recogmsed n
the appropriate funds Investment income 15 brought into account on a recervable basis

Operating leases
Opcrating lcase pay ments are charges agammst income in the scar i which they arc pavable

Stochs

Stacks are valued al the lower of cost and net realisable value Cost 1s based on the purchase price during the scar

laxation

As aregwstered charity the Brigade 1s exempt from corporation tax on income and gamns which are apphcd ftor chantable
purposes No provision is therelore made for deterred tax The Brigade has a considerable amount of incomy which s
treated as exempt for value added tax purposes resulting in only a proportion of value added tax sutlcred on cxpenditure
being reeoverable
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11E BOYS' BRIGADE

(A company hmited by guarantee)

NOITES 1O THE FINANCIAL ST ATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

ACCOUNTING POLICIES (continucd)

111 Pensions

Ihe Brigade operates a delined bencfit punsion scheme for previously cligible permanent employecs the assets of which
are funded separately Lmplover contnibutions mto this scheme are caleulated tricnnally by an actuary o as to spread this
cost over the working hives ol the employces The Brigade has tully adopted the Pensions Accounting Standard FRS 17,
and all pension contributions are recognised 1n the statement of financial activities on an accruals basis with the overall
actuarial funding surplus or deficit when material being disclosed on the balance sheet

SUPPLIES

Salcs
Costs of sales

Gross surplus

Administration

Net surplus

VOLUNTARY INCOME

[Donations
l.egacies
CGirants

2013 2012

£ £

518 731 571,879

(327 867) (353,996)

190,864 217,883
(81 920) (97,723)

108 944 120,160

Unrestrcted Restricted F ndowment 1 otal lotal
funds funds funds funds {unds
2013 2013 2013 2013 2012

£ £ £ £ £
19,936 24014 - 43 950 38,424
208 663 - - 208 663 18,750
48 994 - - 48 994 46,000
277 593 24,014 - 301,607 103,174
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IHE BOYS' BRIGADF

(A company himiuted by guarantee)

NOITES TO THE FINANCIALSTALEMFNITS
FOR THF YEAR FNDED 31 MARCH 2013

GRANIS RECEIVARLE

2013 2012
£ £
General fund -
Children Young people & Soual Care Directorate 46 000 46 000
Youth United Audil and Accountaney 2,994 -
48 994 46 (000
Restricted funds -
Department for Communities and Local Government
Central Organisation Support Grant 56 835 -
Regonal Support Grant - London Birnwngham Middleshrough Stoke-on- 1 rent
Bradiord 152,583 -
Soctal Inclusion Programme - marketing and promotional material to support
development workers 9,240 -
Supporting Inclusion Programme - 2 new umits in Birmingham B28 posteode arca 12,112 -
Supporting Inclusten Programine - Funding ot core 263 300 -
Social Inclusion Programme - A scnies of community events within specilicd reglons 30 000 -
I andon Region - jomt working with Atrican and Canbbean Churches 20 004 -
Supporting Inclusion Programme - development of website and social media 19526 -
Other
Cashback and Stirhing Batialion - Mid Scottish 35000 50000
Youthhnk Scotland Devetopment Worker 26 339 21336
Youthlink Cashback tor Communities 51242 57210
SCVO Internship 2 498 -
Youthlink Devclopment 31 300 29 636
Make a Diflerence - Lngage Propet 30 000 -
Youthlink Managing logether 4YO - 12 000
SCVQO uture Jobs | und - | 926
741975 172128
790 969 218 128
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1HE BOYS' BRIGADL

(A company himited by guarantec)

NOIES TO THE FINANCIAL S IATEMENIS
I'OR 1HE YFAR ENDED 31 MARC H 2013

6

INVES IMENI INCOME

Deposit interest
Dividends

GRANIS PAYABLL

Gieants to districts battalons and companics

Northern Ireland Dhstrict
Repubhic of Treland
Orther battahions and districts

GOVFRNANCE COSTS

Auditors’ remuncration
Commilive expenses

| egal and professional fees
Annual 1Lport

Auditors’ remunceration ineludes £1 548 (2012 - L1 725} i respect of sernvices inaelation Lo the pension schome

Hnrestercted Restricted I dow ment 1otal lotal
funds funds funds funds funds
2013 2013 2013 2013 2012
3 £ i £ £
| 068 - - 1,068 250
4,355 2,039 607 7001 5 450
5423 2,039 607 8 (60 5700
Unrestricted Restrcted Total ] otal
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
97 576 72 384 169 960 150,610
93,576 - 93576 89,290

4 000 - 4 000 -
- 72 384 72 384 61,320
97 376 72 384 169 960 150,610
Uinrestricted Restricted Endow ment lotal Lotal
funds funds funds funds lunds
2013 2013 2013 2013 2012
i i £ £ £
17 250 - - 17 250 15916
15 831 - - 15831 15796
10 844 - - 10 844 4 740
1179 - . 1179 750
43 104 - - 45 104 37 202
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1HE BOYS' BRIGADE

(A company limited by guarantee)

NOITES 10 THE FINANCIAL STATEMENLS
FOR T1HE YFAR ENDFD 3t MARCII 2013

ANALYSIS OF RESOURCFS FXPENDED BY EXPENDIIT URE 1YPE

Costs of generating voluntary
ncome

I raining centres {non Brigadc usc)

Invesiment management cosls

Costs of gencrating funds

Granis to battalions and disinicts

Subscnption 1o Global I'ellowship

Vraming centres (Brigade use)

Management and delivery ol the
charity's purposc

Supplies - cost of sales

Supphies - adminisiration

Charitable activities

Governance

Staff costs Depreaation Other costy Total 1otal
2013 2013 2013 2013 2012

£ £ £ £ £

169 396 3069 115 808 288273 292,269
162,152 - 183,794 345 946 283,775
- - 2,724 2724 2,359
331,548 3.069 302,326 636 943 578,603
- - 169 960 169 960 150,610

- - 3,000 3000 3,000
56973 - 64 278 121 251 133,832
479 425 5958 520,751 1 006 134 927514
- - 327,867 327 867 353,996

- - 81920 81920 97723
536,398 5958 1167 776 1710132 1,666,675
- - 45,104 45 1M 37,202
867.946 9027 1515206 2392179 2,282,480
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ITHE BOYS' BRIGADE

(A company limited by guarantee)

NOTFS 10 THE FINANCIAL STATEMENTS
FOR I HE YREAR ENDFD 31 MARCIH 2013

ADMINISTRA ITON EXPENSES

General Fund transactions

Cost of Supphes Management 2013 2012
generating £ and delnvery of £ £
funds charty's
£ purposes
£
Stalf costs 169,396 - 328,827 408 223 478,503
Staff training 459 - 892 1 331 2,098
Qutsourcing management feo - §7 441 - 57 441 70,764
Irammg/development officer
eapenses 473 - 917 1390 1 048
{ravelling 7.614 - 14,779 22393 24,977
Development 5,202 - 10 098 15300 14,477
I rarming courses 14,760 - 28,652 43 412 31284
Rent and oflice services 10,012 - 19,435 29 447 57,363
Insurance 42,135 - 81,792 123 927 124 475
Printing and statienery 6,241 - 12,114 I8 355 16,600
Comnputer expenses 11,827 - 22,957 34 784 32,117
Postage and carnage 4,595 24 479 8,920 17 994 40,010
Repairs and maintenance 3,210 - 6,231 9.441 5,486
l.casing g 161 - 15,843 24 004 29,324
Depreciation 3,069 - 5,058 9 (27 13,956
Communications 19 747 - 38,332 58 (179 57,193
Sundries 5,529 - 10,732 16 261 15,878
lrrecoverable Vat 5,888 - 11,430 17 318 18,008
Bank charges 5,626 - 10,920 16 546 17,680
Pension scheme finance
costs/return (48,000) - - (48,000) (47 000)
Pension scheme costs 12 331 - 23,937 36 268 12,831

288,275 81920 652,766 1022961 1,017,074

[otal expenditure on managemneni and delivery of the chanity's purpose included in the Statement of Ninancial Activities ol
£724,242 cludes direet expenditure attributable to Designated | unds ol £71,476

Page 19



IHE BOYS BRIGADE

(:\ company houted by guarantee)

NOTES 10 THE FINANCIAL SIATFMFN1S
FOR I HE YEAR ENDED 31 MARCI1 2013

10

Hl

NE T INCOMING RESOURCES / (RESOURCES FXPENDED)

Ttus 1s stated after charging

2013 2002

£ £

Amortisation charged 265 264
Bepreciatnion of tangible fixed assots

- owned by the chanty 9.028 13 696

Audiors’ remuneration 17,250 15916

Pension costs 21,000 13 000

lrustet and officer mdemnity insurance 4 664 4661

9 Irustees reeened reimbursement of expenses amounting 1o £3,550 i the current year (2012 - 11 Trustees - £4 523)

STAFFCOMIS

Staft costs were as lollows

2013 2012
£ £
Wages and salaries 784 729 643 376
Social securtty costs 62216 33589
Other pension costs (Noete 23) 21000 13 000
B67 945 709 965
l'he average monthly number of emplovees during the year was as lollows
2013 2012
No No
Full ime 30 28
Part ume 16 16
46 44
No ciployec reeetved remuneration amounting 1o more than £60,000 m cither year
Stafl costs are expended through the charitable Tunds as follows -
2013 2012
£ £
Restricted lunds 130 599 -
Unrestricted tunds 717 346 709 965
867 945 709 963
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[HF BOYS' BRIGADE

(A company hmited by guarantce)

NOTES 10 THF FINANCIAL STATEMENITS
FOR | HE YEAR ENDED 31 MARCH 2013

12

INTANGIBLE FINED ASSEILS

Cost

At} Apnrl 2012 and 31 March 2013

Amortisabion

ALl Apnit 2012
Charge for the year

At 31 March 2013

Net book value
A3t March 2013

At 31 March 2012

TANGIBLE FINFD ASSELS

Cost

At 1 Aprit 2012 and 31 March
2013

Depreciation

A1) Apnil 2012
Charge lor the year

A3 March 2013

Net book y alue
At 31 March 2013

At 31 March 2012

Access Rights

to Felden
Lodge
£
33047
1321
265
1 586
31,461
31,726

Frechold Fixtures &
property fittings Lotal
4 £ i
3388232 253 9610 3 R42 192
21 044 214 060 235 104
- 9,394 9,394
21044 223,454 244,498
3 567 188 30 506 3597 094
3 567 188 39 900 3 607 088
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T1HE BOYS' BRIGADE

(A company hmited by guarantee)

NOITES TO THE FINANCIAL SEALEMENIS
FOR 1HE YEAR ENDFD 31 MARCH 2013

16

FIXED ASSET INVFSTMENTS

Unrestricted Restricted Endowment 2013
Funds Funds Funds £
£ £ £
1 Apnil 2012 180,304 30 785 29 728 269817
Additions 13,451 - 1 494 14,945
Disposals (19,112) (746) (3,352) (23210}
Investment Brokers capital cash movements 4,304 71 1301 5,677
Nei reahsed and unrcaliscd gams and losses 8,733 23,817 4082 36 632
31 March 2013 187,680 82,928 33,253 303 861
Historical cost
31 March 2013 151,852 49352 24611 225815
31 March 2012 157.350 49 696 26133 233,179
S10CKS
2013 2012
£ £
Consumables 8.680 9975
Supphies for resale 221295 251 156
229975 261 131
DEBIORS
2013 2012
£ £
[ rade deblors 45026 15,136
Qther debiors 3491 489
Prepayments and accrued income 102 152 88 033
1300 669 103 658
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THE BOYS' BRIGADE

(A company hited by guarantee)

NOIES 10 THF FINAMNCI AL STATEMFENTS
FOR [HE YEAR FNDEFD 31 MARCII 2013

CRFDIIORS
Amounts falling due within ene yvear

Other loans

Payments recened on account
I rade creditors

Socal security and other taxes
Other creditors

Accruals and deterred meome

LOANS

Fnergy Savings 1rust
Other loans

ACCRUALS AND DEFFRRFD INCOME

Annual capttation contribubions received in advance

2013 2012

£ £

19 443 25 935
10293 10,571
132 035 90,520
43 881 33,720
15087 133,819
49 008 53,806
269 747 348,371
2013 2012

£ £

12 443 18,935
7,000 7,000
19 443 25935
2013 2012

1 £

367 651 365 856
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1 HE BOYS' BRIGADE

(A company hnuted by guarantcee)

NOILES TO 1HE FINANCULAL SLATEMENTS

FOR 1HE YEAR ENDLED 31 MARCH 2013

20

STATEMENI OF FUNDS

Designated funds

Freehold Property Fund

David White Memortal tund
I'irm | oundations

Jubilee Hund

I ockett Fidler KGV1 Fund
Brigade Secretary Reserve | und
Scotland Directors Reserve Tund
Britannia Dinner

Development Fund

Butlding Fund

Chnisthan I'estivals England

General funds

General Funds - all funds
Pension reserve

l otal Unrestricted funds

Brought Incoming Resources 1 ransfers Gans/ Carried
Farward resources kxpended m/out {L.osses) Forward
£ £ £ £ £ £
3,567 189 - - - - 3 567,189
2,147 - (200) - - 1,947
17,821 36,443 (51 0633 (3201 - -
14,339 500 (5 553) - - 9,286
1,991 - - - 1,991
2,674 - (769) - 1 905
4250 4 030 (5 528) - - 2,772
7,835 - (5,426) - - 2,409
92,150 1000 (2 938} - - 90212
29,593 - - - - 29,593
- - - 3201 - 3201
3,739,989 41993 (71 477) - 3,710,505
84,644 2262135 (2 046 319) - 23,952 324,412
(204,000) - 81 000 - 123 (00 -
(1§9,356) 2 262,135 (1963319 - 146 952 324,412
3,620,633 2304 128 (2 036 796) 146 952 4,034 917

Designated funds have ansen where the Brigade has set aside capital sums with the income derived therefrom to be apphed as

follows

Freehold Property Fund - 1o represent the book value of frechold property held within the accounts

David White Memorial Fund - Young officer training

Firm Foundations - Annual festival held i Lingland

Jubilee Fund - For commemaoative events
Lockett / Trdler KGVI Tund - 1or work with King George V1 oificer trainimg,
Brigade Secretary Resetve 1und - 1o be used at the Brigade Scorctany s diseretion for the benetit of the

Brigade

Scotland Directors Rescive Fund - To be used at the Scottish Director's discretion for the benelit of the

Brigade

Britannia Dinner - For development work 1n Scotland
Development Fund - Ior Brigade development
Building Fund - | or property mamtenance

Christian Festivals Lngland - to support Christian events withim | ngland

Endowment funds

Cave Allan Legacy

Brought
Forward

£

29728

Incoming
resources

Ed

607

Resources
Faipended

£

(969}

I ransfers
infout
£

Tains/
(Losses)

£

3 BR7

Carried
Norward
£

33253

Donors have dirceted that capital should be held, with investment mcome arising theretorm to be applied speerfically  as tollows
Cave Allan | epacy - Upkeep of grave, with balance to be split 30 50 between the [ ondon District and the Boys' Brigade
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1HE BOYS' BRIGADF

(A company limited by guarantce}

NOIES 10 THE FINANCI AL STAPEMENITS

FORTHE YEAR FNDLD 31 MARCII 2013

26

STATEMENT OF FUNDS (continued)

Restricted funds

Sir Willlam Smith Memonal

I" L. Taylor Bequest

National Lrainmng Appeal

John Burke Fund

KJC b und

Ldith Blanche Revis Fund

[homas Bequest

| nends of Carronvale

I'riends of Felden

Ist Hurltord KGV ]

Norma Leigh Trust

8ih Grimsby Nunds

International Projects

Mahe a Difference

Canbbean Fund

Cash Back and Stirling &
Distict Batialion

Youthlink Development Worker
2012-2013

Youthhnk Development Worker
2011-2012

SCV(O and Highland Battahon
3B Internship

Youthlink Cashback

Felden New Bed Scheme

Youthlink Support 2613

Youthlmk Support 2012

Youth United Central

Youth United Regions

Youth Umted Start Up Matched
Funding

Youth United Start Up Core
I unding

Youth United Community

Youth United London African
Caribbean Churches

Youth Unted Soul Survivor

fotal of tunds

Brought Incoming Resources Transfers Gams/ Carned
Forward resources Expended 1n/out (Losses) Forward
£ £ £ £ £ £
4,635 - (2,255) - - 2,380
3519 - - - - 3.519
10,273 - (1263) - - 9,010
30,018 1079 (513) - 4 513 35,087
753 - - - - 753
4631 - - - 4,631
44,505 1,871 (30020} - 16,756
76 1,367 (1,871) - 212
1,468 746 (1,308) - 206
11,749 350 (4 446) - 7,653
3,012 - - - 3,012
29,768 961 (1445 - 4234 33,518
745 - (200) - - 545
76,666 36,000 (25,972) - - 80,694
3727 16,319 (12 833) - - 7,213
33915 35000 (35153} - 33,762
- 31300 (24 868) - 6,432
965 - (963) - -
- 2498 (4312) - (1.814)
- 51242 (50,402) - - 840
- 3 360 (2 750} - - 610
- 26 339 (5,113} - - 21,226
4697 (4 697} - - -
- 36 & (43 282} - - 13,553
- 152 583 (86 3500 - - 66,233
- 21352 (9237 - 12,115
- 265300 - - 265 300
- 30 000 (624) - - 29376
- 20000 (4 535) - - 15 465
- 19326 - - - 19,526
266 162 768 028 (354 414) - R 737 688,513
3916 523 3072763 (2392 179) E 139 576 4 756 683

Donors have directed or the terms of an appeal has ¢ speciticd that meome ansing on these tunds should be applud as follows
Sir Witham Smith Memortal = For umiform and resources Jor new companics
F 1 Laylor Bequest - £60 to 6th I ondon Company (now closed) and balance to the Brigade
National Framing Appeal - l'or Brigade trammng
John Burke 'und - For outdoor activity

NIC Fund - HQ Music Group

I dith Blanche Bewis Fund - 1 or Mcthodist companics withm the arca of Clacton-on-Sea
[ hoemas Beguest - For Brnigade devclopment in Scodand
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111E BOYS' BRIGADE

(A company hented by guarantee)

NOIES 10 THE FINANCIAL 51 ATEMENTS
FORTHE YEAR ENDED 31 MARCH 2013

20 STATEMENI OF FUNDS (continued)

Friends of Carronvale - lo be applicd towards Carronvale House

Friends of Felden - 1o be applicd towards Pelden Lodge

Ist Hurlford KGVI - For officer training 1n Scotland

Norma Leigh Trust - website and resource development

8th Gnmsby Funds - I'or Anglican companies in formation

International Projects - For overscas work

Make a Dhfference - Fat the desclopment of the Brigade

Youthlink Cashback - 10 support local youthgroups within Scotland
Canbbean Fund - For overscas work m the Caribbean

Cash Back and Sirrling & Ihstrict Battalion - Development worker for mad Scottish region
SCVO BB Internship - 1 or creation of jobs i the third sector across Scotland

Youthhnk Support Fund - L or [ traiming and pregressive programme of education and sporting activities

n Scotland

Youthlink Development worket 20011-2012 - To lund a development worker post
Youthlmk Development worker 2012-2013 - 1o fund a development worker post
Youth Unuted Central - Central organisational support grant

Youth United Regrons - Support grant for [ ondon, Manchester Birmmgham, Middlesbrough Stoke-on Irent & Bradford
Youth United Start Up Matched 1 unding - For marketing & promotional material (o support devclopment workers and 2 new

umts n Bermingham B28 postcode arca

Youth United Start Up Corc | undimg - T or the tunding of core start-up costs within the specitied regrons

Youth United Commumity - | or a series of community cvents within the specified reglons

Youth United London Atrican Canbbean Churches - For jomnt working wath Atfrican Canbbean Churches in the London region

Youth United Soul Survivor - doselopment of website and social media

SUMMARY OF FUNDS

Brouwght Incaming Resources Transfers Gatns/ Carried

Forward resources Expended njout (L.ovses) Forward

£ £ £ £ £ £

Designated funds 3 739,989 41,993 (71.477) - 3,710,505
General funds (119,356) 2262,135 (1965 319) 146 952 324,412
3 620,633 2,304,128 (2 036 796) - 146,952 4,034 917

Lndowment {unds 29728 607 {969) - 3.887 33,253
Restricted funds 266 162 768,028 (354 414) - 8,737 688 513
159 576 4 756,683

3916523 3072763 (2392 179
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ANALYSIS OF NET ASSF 1S BEIT'WLEN FUNDS

langible fixed asscts
Intangible fixed asscis
Fixed assel investmenis
Current assets

Credilors due within one year
Pension reserve and deferred meome

CONITINGENT LIABILITIES

Unrestricted Restricted Endowment [otal lotal
funds funds funds funds tunds
2013 2013 2013 2013 2012

£ ] £ £ £

3 597,694 - - 3597 694 3,607,088
31,462 - - 31462 31,726
187,680 82 928 33253 303 86l 269 817
855,478 6005 585 - 1,461 063 926,120
(269,746) - - (269 746) (348 372)
(367,651) - - (367,651) (569 856)
4 (34,917 688 513 33253 4 756 683 3916523

Since the 2000 accounting penod the Brigade received grants trom the Sparts Foundation totalhing £211 915 1n respect of the
Carronvale recrcation cenire  These are repavable i tull 1f the property 1s sold within 12 years and a lixed charge dated March
2003 has accordingly been given by the Brigade over Carronvale llouse The Brigade fxecutive docs not believe that this
contingent llabihy will ever crvsiallise and has accordingly not made any balance sheet provision lor repas ment of thas grant i

these accounts

PENSION COMMITMENTS

I'he Charity operates o Delined buntfit penston scheme, which s funded

The assets of the scheme are held separately from those of the Charits being invested with insurance companics

I he pension cost and provision for the year ending 31 Marech 2013 1s based on the advice of a prolessionally qualitied actuary
The most reeent formal valuation 15 dated 31 March 2013 This showed a surplus of £109,000¢ 1he trustees have not recognised
this surplus in the tinancial Statements on the basis that they cannot be reasonably certain that future cconomic benefits i the
form of reduced conmnibutions or a scheme refund will resuly

Contributions are made at a level recommended by the actuan

£3% 000 excluding «mployce contnbutions

I he assumptions that have the moest sigmificant effect on (he results of the valuation were -

Rate of increase v salarics

Rate of increase m ponsions {in line with RP1 capped at 5%)

[Discount rate
Inflation assumption

2013

30%
30%
4 1%
30%

Ihe contnbuton for the 2013 scheme year w enpecied w be

2012

3 0%
31%
4 6%
3 1%

The scheme 15 closed 10 nuw members since November 2000 <o under the projected unit method the current service cost will
imncrease as the members ol the scheme gpproach retirement
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PENSION COMMIIMENIS (continued)

Value of schente assets and habilities

Value at Value at

2013 2012

£ £

Markel value ol asseis 5 154 000 4.867 000
Present value ot scheme habihities (3,154,000) (5 071,600
Surplus/(deficit) in the scheme - (204,000)
Net pension asset/(liabilaty) - (204 GOK)
2013 2012

£ £

Movements in surplus/{defieit) during the year

(Deficitysurplus i scheme at begimning of year (204 000) 132,000
Current year service cosl (21 000) (13 000)
Contributions 90 000 144 000
Other hinance meome 48 000 47 000
Actuanal gain/(loss) 123 000 (479 000)
Lxpenses paid by tund (36 000} (35 00y

Surplus/{dcticit) 1n scheme at end of year -

(204,000)

A proportion of this surplus/(deficit) s attributable 1o pension commitments arising from individual districts and battalions of the

Brigade Contnibutions are received from individual distniets and batlalions

OPERATING 1 FASE COMMITMEN]TS

At 31 March 2013 the Charity had annual commitments undur non-cancellable operating leases as follows

Land and buldings

2013 2012 2013

£ £
kapirs date
Within 1 year -

Between 2 and 5 years - 9 400 23 685

Other
2012
L

3078
10 657
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RFLATED PARTY IRANSACITONS
The Brigade 1s ulumately controlled by the members collecuvely No single party 1s able 1o exercise contrel

A malenial proportion of the Other loans totalling £7 000 (2012 - £7,000) whach the Brigade oniginally received and has not yet
repaid were trom related parties

The Rngade Secretary's Reserve totalled £1 903 (2012 - £2 674} 1 has teserve 15 to be utilised by the Bnigade Secrtary tor the
enhancement of the chanty

Ihe Scotiish Dircctor’s Reserve totalled £2 772 (2012 - £4,250) This rescrve 1s o be utilised by the Scottish Director lor the
cnhancoment of the Brigade in Scotland

COMPANY LIMITED BY GUARANII |

Ihe company has no sharc capital but 1s mited by guarantce kvery member of the chanty 15 a guarantor and underiakes to
contnibutc 10 the assets of the charity in the event of 1t being wound up  Each member's labihty 1s Imited to £1

Page 29




