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The Boys' Brigade

BRIGADE EXECUTIVE'S ANNUAL REPORT

Members of the Bngade Executive, who are also directors of the chanty for the purposes of the Compames Act. subrit thewr report and
audited accounts for the year ended 31 March 2008 to the members

Structure, Governance and Management

Govermning Document

The Boys' Bnigade (BB) 1s incorporated under the Compames Act 1985 as a company hmited by guarantee without share capnal and 15 accordingly
governed by a Memorandum and Articles of Association. as amended subsequently by spectal resolution of the members in general meeting

The members of the Bngade have each guaranteed us habihities up to £1 in additon, The Bngade 1s also registered with the Chanty Commussiones

Recnumment and Appomntment of the Bnigade Executive
The Bngade Executive are charity trustees for the purposes of chanty

The members of the Bnigade appowmnt persons to Regional Comrmttees in order to supervise and develop the Brigade at regional level However,

the overall management of the Brigade 1s by the Brigade Executive which 1s appomted by Regional Commuttees from thetr own membership on the
basts of four members each from England Scotland and Northem Ireland Regional Commuitees and one person from each of Wales and Republic
of Ireland Regronal Commuttees The Brigade Office Bearers, who are appomnted by the elected members of Executive, are themselves members

of the Execuuve The Brigade Executive draws up the overall Development Plan in order to achieve the object

Trustees Induction and Trainmg

Trustees are farmhar with the work of the chanty and have been elected by Battalions and Disincts to Regional Commuttee level before bemng
appownted to the Bngade Execunive

Due to the nature of The Boys' Brigade's Constitution annual elections to the Bnigade Executive can result in new members each session The new
consutution proposes that members will serve for a penod of three years New members wtll receave a copy of the updated members’ handbook
currently being reviewed and a traiming programme 1s bewng devised reflecting the competencies for Boys' Bnigade trustees and incorporates legal,
fiscal and service dehivery 1ssues

Risk Management

The Bngade Executive, as trustees, has introduced a process to assess nsk and implement risk management strategies This has mvolved
dentifying the types of nsk the Brigade faces, prionusing them m terms of potential tmpact and hikelthood of occurrence, and wdentfying means
of mitigating the nsks As part of this process the Brigade Executive has reviewed the adequacy of The Brigade's current internai controls

In addition the Brigade Executive has set policies on internal contrels which cover the following

Consideration of the type of nsk the Bngade faces,

The level of nsk 1t regards as acceptable,

The likelihood of the nsk concemed matenialising,

The Bngade's ability to reduce the incidence and impact on the organisation of the risks that may matenalise, and
The cost of operating particular controls relative to the benefits obtained

Bngade Executive’s Responsiilities

The Bngade Executive 1s charged with the management and supervision of the affars of the Bngade

- To bnng an independent judgement to bear on 1ssues of strategy, performance and resources, and observe the lighest standards of
ntegnty, confidentiahty and objectivity

- To act in good farth wn the interests of The Boys' Brigade and its members and n the public interest, exercise due care and diligence and
contnbute expertise and experience to the work of the Executive

- To promote the reputation and standing of The Boys’ Brigade

- To admmmster the organisation and all its assets in the interest of current, potential and future beneficianes

Bogade Secretary

The Bnigade Secretary 1s the semior member of staff of the Bngade and chief execuuive and company secretary of The Boys' Bnigade The
Brigade Secretary 1s responsible for the day-to-day management of the Brigade's affairs and for implementing policies agreed by the Executive

Objectives and Activities

The Bnigade's pnncipal objecuve continues to be the advancement of Chnist's kingdom amongst boys and the promotion of habits of
obedience, reverence, disciphne, self-respect and all that tends towards a true Chnistian manhness
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The Boys' Brigade

BRIGADE EXECUTIVE'S ANNUAL REPORT - continued

Achievements and Performance

The Boys' Bngade has a musston to care for and challenge young people using a programme of informal education, which 1s underminned by

the Chnsuan faith Membership 1s open 1o boys and young men between the ages of 4 and 18 and young men and young women aged

aged between 14 and 22 in cur Amtcus Groups The programme 15 designed 1o assist churches reach young people although membershup 15

open to those of all faiths and none In common with other youth work orgamsations The Boys' Bngade aims to develop skills in uts leaders to i
assist young people m the transition from childhood to adolescence, from dependence to independence and provide opportunities for their
personal social and sputual development

Followmg a review of the 2003-08 Development Plan and consultation throughout the Brigade a new Development Plan was agreed by the
Brigade Execunve looking at prioritics up to the year 2013 Research was commussioned to look al the perception of the Brnigade within
churches and the results of this will have a major impact on our future sirategy Although the plan 1s subdivided mto areas 1t all concentrates on
the support for existing work and looking for opportunities to start new work

The Bngade has been successful n attracting funding to support ais work from a number of sources the Norma Leigh Chantable Trust, The
Jerusalem Trust, the Scettish Government and the Department for Chuldren, Families and Schools Thus has enabled the Brigade to recruit
development workers with a focus of support to Companues and to look at new ways of being BB and review models of working that may
attract those who have not prevtously accessed our work

A senes of Conferences entitled Visions mto Reality has been held throughout the Regions and was well supporied The Engage a Generation
and Company Support Schemes were promoted and action plans for Battahions denved to drive these intiatives forward

Resource matenals for leaders has agamn been a prionty and the 'Discover Programme' for those working with 11 - 15 year olds was launched in
summer 2007 The Challenge Plus matenal for 15 - 18 year olds 1s due tn August 2008 and supplementary matenal for younger ages 1s being
prepared

The Brigade 15 seeking accreditation from City and Guulds to deliver NVQ's in youth work and a pilot scheme 1s currently underway This will
aid the disserminanon of good pracuce throughout the Brigade and continue to develop the learmng culture within the Brigade

Fmancal Review

Company and charity law requuires the Bngade Executive to prepare financial statements for each financial year, which give a true and fair view
of the incomtng resources and application of those resources and the Brigade's state of affairs at the end of the year and of 1ts net movement
n funds for the year then ended

[n preparing those accounts the Brigade Executive 1s required to

- Select suitable accounting policies and apply them on a consistent basis,

- Make judgements and estimates that are reasonable and prudent,

- State whether apphcabie accounting standards and statements of recommended accounting practice have been followed
subject to any material departures disclosed and explaned in the financial siatements

- Prepare the accounts on the going concern basis unless it 1s mappropnate to assume that the Brigade wall continue 1 operatton

The Bngade Executive 15 responsible for keeping proper accounting records which disclose with reasonable accuracy at any tume the financial
position of the Brigade and 1o enable it to ensure that the accounts comply with the Companies Act 1985

The Executive are also responsible for safeguarding the assets of the Brigade and for thewr proper application as requured by chanty law, and
hence for taking reasonable steps for the prevention and detection of fraud and other uregulanties

Results

The net operating deficit for the year on the General Fund amounted to £91,862 (2007 - £92 819 deficit), whulst the Bngade in total reports a
surplus of £352,269 (2007 - £419,115 surplus) as the movement on alt funds

The net assets of each Brigade fund are sufficient to meet the associated fund obligations
Financial Commutments

The Brigade Executive's commutment to achieving a balanced budget 1s being actively pursued The Business Director continues to look at all
aspects of the Bnigade's business systems and together with the Finance Commuttee ways are beung considered to generate wncome from outside

of the Brigade and to cut costs Funding bids to the Norma Leigh Chantable Trust and the Jerusalem Trust have secured welcome project funding
The fees paid by the membership largely fund the Bngade. and reduced numbers have funding imphications The per capita system of fee collection
has proved beneficaal to the Bngade

As with ali chaniable orgamisations, the Bngade Execuuve 15 heavily dependent upon the services of unpaid members, and the Bngade in general
1s sumularly dependent upon donattons and legacies from the general public for a sizeable proporuon of its income

Land apd Buildings

The market value of the Bngade s freehold hentable properties is estimated to be n excess of the book value of £3,411,236 disclosed on
the balance sheet
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The Boys' Brigade

BRIGADE EXECUTIVE'S ANNUAL REPORT - continued

Investment Policy and Performance

The Executive has agreed that the tmvestment fund be managed by nomunee brokers The present investment pohicy 1s to maximise the long-term
return of the Brigade's mvestment fund subject to the nsk normally associated with a balanced approach 1o portfolio management There

15 a further proviso that as far as 1t 15 reasonably possible investments that conflict with The Boys' Bngade's beliefs and objectives will be
excluded The fund will be invested between growth-orentated securities and investment mn ncome beanng secunities - of whach at leasi 25%

to be n gilt edged or corporate bond securittes Inclusion of overseas direct equity investment 1s perrmutted where deemed appropniate The
performance of the fund 1s measured against the FTSE All Share index and other relevant indices  Regular reponts are provide by the fund
manager detailing the progress and relative performance of the fund

Free Reserves

Free reserves available for the use by the Bngade are deemed to be those that are readily reahsable less funds whose uses are restnicted
or designated for particular purposes The calculation thus excludes property and other fixed assets which will continue to be used i the day-
to-day runming of the Brigade

As a matter of policy each year the Brigade Executive reviews the value of the reserves required to be held in investments cash and cash
equivalents not restnicted to any particular purpose The Executive considers the Bnigade's exposure to the risk of any sigmficant loss of income,
and to the nsk of unforeseen expenditure which cannot be mingated by Executive action, and the degree of nsk ascnibed to each such event 1s
assessed

With income, the major nsk 1s that of a dechine i membership income, and any economic/stock market downtum or other factors leading to
a decline mn legacy values and reduced donations

Budgetary and financial controls continue to be improved wn order to reduce the nisk of over-expenditure and to mingate the effect of a drop
1n income in any one financial year It1s not the Brigade's policy to embark on major tmtiatives without commutted funding

At the year-end, and disregarding the transient deficit on the pension scheme detailed 1n Note 21, the free reserves were at the lower end of the
target range However the Bngade Executive has conducted 1ts annual review of the level of reserves and constders it 15 adequate given the
general ecenonuc conditions

Grant Makmg
The Brigade makes an annual grant to the Northern Ireland District This grant 1s now a fixed sum which wall be reviewed annually

Related Parties

The accounts dsclose the operattons of The Boys’ Bngade but do not consolidate the activities and net asscts of the independently
constituted companes, battahons and districts

Health and Safety Statement - Preamble

The Act and Regulations in this statement relate to England and Wales but employees and velunteers in Scotland Northern Ireland,
Republic of Ireland, Channel Islands and [sle of Man are deemed to be bound by them for the purposes of thus statement

The Brigade will also take account of sumilar Acts and Regulations tm Scotland, Northem Ireland, Republic of Ireland Channel Islands
and Isle of Man m undertalung 1ts responsibilities for Health and Safety

Under the Health and Safety at Work Act 1974, an employer has the duty to prepare a wnitten policy statement In general the same health
and safety standards should be applied to voluntary workers as they would to employees exposed to the same nisk

Health and Safery Statement - May 200:

‘The Boys' Brigade recogmses its duties under the Health and Safety at Work Act 1974 The Brigade seeks to indicate 1ts responsibilities

i s Health and Safety Policy, whech will be reviewed annually Ulumate responsibility for Health and Safety i its vartous undertakings
rests with the Bngade Executive Responsibulizes have been delegated to a semor member of Bngade staff and line managers, as indicated
wn the Staff Handbook, have been given specific responsibilities within their area of operation

Ths statement seeks to confirm the response to Health and Safety by The Boys’ Bngade with regard to its vanous activiires
Health
The Brigade wll, so far as 15 reasonabiy practical, seek to ensure that those who are employed by the organisation or who act as

volunteers are fit for the tasks they will undertake It will seek to ensure that any reasonable alteraions which can be made, are made to
enabie the Bngade to meet s duties as employers under the Disability Discnmination Act 2000 with regard to people with disabilies
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The Boys' Brigade

BRIGADE EXECUTIVE'S ANNUAL REPORT - continued

Safety

The Bngade secks to meet its duties under the Management of Health and Safety at Work Regulations 1999 For those tasks directly

under the control of Brnigade and Regional Headquarters The Brigade will undertake the necessary nsk assessments and will, where
reasonably practical, implement any appropnate controls Trammg and informaton will be provided to ensure that those at nsk are made aware
Where Brigade and Regronal Headquarters are not nn direct control of Health and Safety matters The Bngade wili promote good

practice by means of leader raming, the Safety Handbook, the BB Gazette and advice and mformation

Accident Reporting

The Bngade will ensure that staff and volunteers are aware of the need to report all accidents and dangerous occurrences to the

Brigade Headquarters, without delay followmng the accident or occurrence The requirement for reporting accrdents 1s set out i the Staff
Handbook and the Safety Handbook section 6 The Boys’ Bngade Headquarters will, of required, report under the Reporting of Imunes,
Diseases and Dangerous Occurrences Regulations 1995

Chuld Protection

The Boys' Bnigade takes 1ts duties under the Children Act 1989 senously and has appropnate procedures and staff appointed to meet its
duties under the 1989 Act If a reasonable suspicion 1s ratsed about the protection of a child under the age of 18 years The Brigade wall
undertake its duties using its procedures The Bngade vets all those who have the responsibilines for the care of chuldren within areas of
1ts responsibihties to comply with the Protection of Children Act 1999

In accordance with company law, as the company's directors  we certify that

- So far as we are aware, there 13 ne relevant audit information of which the Brigade's auditors are unaware and
- As the directors of the Brnigade we have taken all the steps that we ought to have taken mn order to make ourselves aware of
any relevant audit mformation and to establish that the chanty's auditors are aware of that mformauon

Thus report has been prepared in accordance with the special provisions for small companies under Part VI of the Comparues Act 1985

Approved on behalf of the Bngade Executive

et L O

S Dickinson
Secretary

I SR
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The Boys' Brigade

INDEPENDENT AUDITORS’ REPORT
To THE MEMBERS OF THE Boys' BRIGADE

We have audited the financial statements of The Boys' Brigade for the year ended 3 1st March 2008 on pages 7 to 17 which compnses of the
Statement of Financial Activities the Balance Sheet and the related notes These financial statements have been prepared under the

histoncal cost convennon as modified by the revaluation of certan fixed assets and m accordance with the accounting policies set out on pages
9and 10

Ttus report 15 made solely to the Brigade’s members, as a body, n accordance with Section 235 of the Comparues Act 1985 Our audit
work has been undertaken so that we mght state to the Bngade's members those matters we are required to state to them i an
auditor’s report and for no other purpose To the fullest extent perrmutted by law, we do not accept or assume responsibility to anyone
other than the Brigade and the Brigade’s members as a body for our audit work, for this report, or for the opinions we have formed

Respective Responsibnlities of the Bngade Executive and Auditors

The Bngade Executive (who are also directors of The Boys' Brigade for the purposes of company law) are responsible for prepanng the
Brigade Executive Annual Report and the financial statements 10 accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice ) as set out in the Statement of Brigade Executive's Responsibilities

Qur responsibility 1s to audit the financial statements in accordance with relevant United Kingdom legal and regulatory requirements and
International Standards on Auditing (UK and Ireland)

We report 10 you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with
the Companies Act 1985 We also report to you 1if i our opmion, the Bngade Executive’s Annual Report 15 not consistent wath the financial
statements, 1f the Brigade has not kept proper accounting records, if we have not recerved all the information and explanatons we require
for our audnt, or if information specified by law regarding executives’ remuneration and transactions wath the Brigade 1s not disclosed

We read other informanion contained in the Brigade Execunive's Annual Report and constder whether 1t 1s consistent wtth the audited
financial statements We consider the implications for our report if we become aware of any apparent misstatements or material
consistencies with the financial statements  Our responsibilines do not extend to any other information

Basis of Opimon

We conducted our audit in accordance with Internatronal Standards on Auditing (UK and Ireland) 1ssued by the Auditing Practices Board An
audnt m¢ludes examunation, on a test basis of evidence relevant to the amounts and disclosures n the financial statements It also wncludes an
assessment of the sigruficant estimates and judgements made by the Bngade Executive in the preparation of the financial statements and of
whether the accounting policies are appropnate to the Bngade's cucumstances, consistently applied and adequately disclosed

We planned and performed our audut so as 1o obtain all the information and explanations which we considered necessary 1n order to

provide us with sufficient evidence to give reasonable assurance that the financial statements are free from materal misstatement whether

caused by fraud or other uregulanty or error In formung an opiuon we also evaluated the overall presentatton of mformanon m the

financial statements

Optnion

In our opimon

- the financial statements give a true and fair view, i accordance with United Kingdom Generally Accepted Accounting Practice, of the
state of the charwable company's affaus as at 31 March 2008 and of tts incoming resources and application of resources ncluding its
income and expenditure, for the year then ended

- the financial statements have been properly prepared in accordance with the Comparues Act 1985

- the information given m the Bngade Executive's Report 15 consistent with the financial statements,

owa At Seplbea 208

WHITING & PARTNERS

Chartered Accountants, Busmess Advisers
and
Registered Auditors
Ely
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The Boys' Brigade

STATEMENT OF FINANCIAL ACTIVITIES (ncorporating an Income and Expenditure Account)

For THE YEAR ENDED 31 MARCH 2008

Note
Incoming Resources from Generated Funds
Voluntary mcome
Donations and gifts
Legacies 7
Activities for generating funds
Trammg centres and other rental income

Grants receivable 3
Investment meome 5
Profit on sale of fixed assets

Incoming Resources from Charitable Activities
Annual capitation contributrons
Supplies sales 2
Total Incoming Resources

Resources Expended

Costs of Generating Funds

Admumstration - General 8
Investment management fees

Tramming centres {Non Brigade use)

Pension scheme finance costs 21

Net Resources available for Chantable Application

Costs of Chanitable Activities

Supphes - Cost of sales 2
- Administraton 8

Grants 10 battahions and districts 6

Subscniption to Global Fellowship
Tramung centres (Brigade use)
Management and delivery of the chanty's purpose 8

Governance Costs 8
Net Operating Surplus/(Defiait) Before Exceptionals

Exceptional Costs
Special contnbutions to pension scheme 8
Total Resources Expended

Net Operating Surplus/(Defiat) for the Year

Transfers between funds 9
Net Incommng Resources Before Gans and Losses

Realised gains/(losses) on investments 4
Unrealised gams/(losses) on mvestments 12
Actuanial gamn on defined benefit pension scheme 21

Net Movement in Funds

Totai funds brought forward

Prior year adjustment 26
Tota! funds brought forward - as restated

Total Funds carned Forward

2008
Unrestricted

General Designated Pension Restncted Endowment

Fund Funds Fund Funds Funds Total 2007
£ £ £ £ £ £ £

10,355 40,766 - 113,889 - 165 010 58 102
33,679 - - - - 33679 2200
487,900 - - - 487,900 449,299
109 873 - - 170,000 - 279,873 293,087
12,614 2,509 - 734 2,404 18,261 18,793
- - - - - - 1,916
765,330 - - - - 765,330 758,254
603,200 - - - - 603,200 553,757
2,022,951 43,275 - 284,623 2,404 2,353,253 2,135,418
484,180 (33,481) - - 450,699 544,309
2,020 627 - 223 1,535 4,405 3,416
374,974 - (1,138) - - 373,836 298,330
- - (11 000) - - 11,000y (21,000}
861 174 627 (45 619) 223 1,535 §17,940 825,055
1,16t 777 42,648 45,619 284,400 869 1,535,313 1,310,363
359 688 - - - - 359 688 318,499
101,336 - - - - 101,336 88,209
81 t00 - - - - 81 100 83,849
2,835 - - - - 2,835 2,617
95200 (284) - - 94916 97,018
465,193 16 101 (4 55N 26 774 12,468 515,977 613,997
1 105 352 16,101 (4 843) 26,774 12,468 1,155,852 1,204,189
38,887 - - - 38,887 37,400
17,538 26 547 50 462 257626 (11 599) 340 574 68 774
109 400 - (100 538) - - 8,862 5037
2114 813 16728 (151 000) 26 997 14003 2,021,541 2071681
(91 862) 26 547 151,000 257,626 (11 599) 331,712 63 737

7,348 562 - (7910) -
(84,514} 27,109 151,000 249,716 (11,599) 331,712 63,737
1,670 - - - (688) 982 7392
(33,689} - . {2,006) (14,730} (50,425) 13986
- - 70,000 - - 70 000 334 000
(116,533) 27,109 221 000 24710 (27,017} 352269 419,115
249921 3500526  (221,000) 171 872 162,836 3,864 155 3,466,585
- - - - - (21,545)
249921 3,500,526 (221,000} 171,872 162 836 3,864,155 3,445,040
133388 3,527,635 - 419,582 135,819 4,216,424 3,864,155

All activities are continuing except those disclosed in notes 18 to 20, as relating to idividual funds, which have either been acquired or discontinued

dunng the year

The notes on pages 9 to 17 form part of these accounts
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The Boys' Brigade

BALANCE SHEET
AS AT 31 MARCH 2008
Note 2008 2007
£ £ £ £
Fixed Assets
Intangible assets 10 32,783 28 525
Tangible assets 1 3455052 3450 180
[nvestments 12 412 599 442,042
3,900,434 3,920,747
Current Assets
Stocks 13 175758 183 262
Debtors 14 161,350 185 904
Cash at bank, i hand and on deposit 15 511083 344,692
848,191 713 838
Creditors Amounts Falling due within One Year
Payrnents recerved on account 10,449 4,224
Trade creditors 97 726 68,782
Taxes and social secunity costs 31477 35729
Other creditors 16 22621 20.640
Accruals 48 682 72259
Loans 17 7000 14,500
217955 216 134
Net Current Assets 630,236 497 724
Total Assets Less Current Liabilities 4,530,670 4 418,471
Deferred Income
Annual capitation contributions recetved i advance 314,246 290 659
Brigade and festival funds received m advance - 21112
314,246 311,771
Net Assets Excluding Pension Scheme Liabihties 4,216,424 4,106,700
Prowvisions
Defined benefit pension scheme funding deficit 21 - 221 000
Lease ditapidations provision 26 - 21 545
- 242,545
Net Assets £4,216,424 £3.864 155
Capital Funds
Endowment funds 18 135,819 162 836
Income Funds and Reserve
Restricted funds 19 419 582 171,872
Unrestricted funds and reserve 20
Heruable property fund 3.411,236 3,402,220
Other designated funds 116,399 98,306
General reserve 26 133,388 249,921
3661023 3 750,447
Penston fund 21 . (221,000}
3 661,023 3,520 447
Total Members' Funds £4216 424 £3 864 155

These financial staternents have been prepared m accordance with the special provisions for small companies under Part VII of the Compames
Act 1985 and with the Financial Reporting Standard for Smaller Entities (effective January 2007)

/
These financial statements were approved by the members of the Bngade Executive on the 0_'-’ ] %/ 0%’ and are signed on
their behalf by

AAA
liams Young MBE
mgade Treasurer Chairman of the Bnngade Executive

The notes on pages 9 to 17 form part of these accounts
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The Boys' Brigade

NOTES To THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2008

L

Accounting Polhicies

a) Convention
The accounts have been prepared under the histonical cost convention modified to reflect the revatuation of investment fixed assets at the
balance sheerdate the Statement of Recommended Practice ‘Accounting and Reporting by Chanttes’ which was revised by the Chanty

Commusstoners in 2005, the Bngade's governing docurnents the Financial Reporting Standard for Smaller Entities (effective January 2007)
and the Compantes Act 1985

The accounts disclose the operations of The Boys' Bngade but do not consolidate the activities and net assets of the mdependently
consututed banzlions, disimcts and companies

b) Annual Capitation Contnbutions

Contnbuuens from comparues are recogrused on an accruals basis The capitaton year runs from | September to 31 August and hence
5/12 of the income recerved after | September 1s treated as a deferred income creditor

¢) Supphes and Traming Centre Income
All income from supplies sales and tranung centres are recogmised on an accruals basis Transactions are also processed to account for
mternal movements n relation to transacuons involving departments within the Bnigade structure

d} Donations, Gifts and Lepacies
Donauons Gifis and Legacies are all recognised on a receivable basis

¢) Resources Expended

All resources expended are accounted for on an accruals basis and are authonsed in accordance with the Brigade's internal procedures
manual

1) Taxation
As a registered chanty, the Brigade 1s exempt from corporation tax on income and gains which are applied for chantable purposes
No provision 1s therefore made for deferred tax The Brigade has a considerable amount of mcome which is treated as exempt for
value added tax purpeses, resutting i only a proporuon of value added tax suffered on expenditure being recoverable

£) Fixed Assets
Tangible and ntangible fixed assets are stated at cost Donations and legacies received to enable the acquisition of such assets are
recogmised n the statement of financial activities These, unless expended withun the financial year in which received, are credited 1o

a special designated fund untl such ume as the appropnate asset has been acquired, after which an appropnate transfer 1s made to
the general fund

h) Amortisation

Amortisation 1s calculated 50 as to write off the cost of an ntangible asset less its estimated residual value, over the useful economic hfe of
that asset as follows

Access rights - amortised straight line over 125 years
1) Depreciation
Depreciation 1s charged to wnite off the cost of tangible fixed assets over their expected useful economic hives as follows

Freehold hentable property Nl

Furniture, equipment and vehicles
Office furniture and equipment 10%
Computer equipment 20%
Vehucles 20%

No depreciation s charged on freehold henitable property In accordance with FRS 15 an impaurment review under FRS 11 1s
performed annually on these properties The Brigade is of the opiuon that the remaiming useful economic bfe of the properties are so
long, and the residual value so high, that such depreciation charges would be deemed to be immatenal

1) Lease Payments
Operaung lease payments are charges agamnst income 1n the year in which they are payable

k) Investmenis
Investments are stated at open market value at the balance sheet date with unreahsed gams and losses bemng recogmsed m the
appropnate funds Invesiment income s brought mto account on a receivable basis

1) Stocks
Stocks are valued at the lower of cost and net realisable value Cost 1s based on the average purchase pnice during the year

m) Fund Accounting
Funds are accounted for m accordance with the applicanons stated m the relevant notes for endowment, restnicted and designated funds
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The Boys' Brigade

NOTES T0O THE ACCOUNTS - contmued
FoRr THE YEAR ENDED 31 MARCH 2008

n) Pension Scheme

The Bngade operates a defined benefit pension scheme for ehigible permanent employees the assets of which are funded separately

Employer contributions into this scheme are calculated trienmally by an actuary so as to spread this cost over the working hives of

the employees The Bnigade has fully adopted the Pensions Accounting Standard, FRS 17, and all pension contributtons are recogmised

10 the staterment of financial activities on an accruals basis, with the overall actuanial funding surplus or deficit being disclosed

2 Supphes

Sales

Cost of Sales

Gross Surplus - absolute
- margin

Administration (note 8)
Net Surplus

3 Grants Receivable

In respect of General Fund
For general purposes

Department of Education and Skulls - Traiming

For activities and training

Scottish Executive Education Department

Department of Education and Skulls (Millenmum Volunteers)

Web Hosting and [CT development

4 Realised Gans/(Losses) on Disposal of Investments

General fund

Designated funds

Restricted Fund - 8th Grimsby Funds
Permanent endowment funds

5 Investment Income

General fund
Designated funds
Restncted funds
Endowment funds

6 Grants Payable

General fund
Northem Ireland Distnict
Republic of Ireland
West of England and Channel Islands

All of the above grants are Charnutable Donations

7 Legacies

2008 2007
£ £
603,200 5537157
(359 688) {318,499)
243,512 235258
40% 42%
{101 336) {88,209)
142,176 147,049
2008 2007
£ £
63,873 85.359
46,000 43 809
- 153929
- 10 000
109 873 203,007
2008 2007
£ £
1,670 4,389
- (525)
{688) 3,528
082 7 392
2008
Deposit
Interest Dhvidends Total 2007
£ £ £ £
4931 7.683 12,614 8945
- 2,509 2,500 2,198
- 734 734 4,430
- 2,404 2,404 3220
4 931 13,330 18 261 18,793
2008 2007
£ £
80 000 81599
1,100 2,000
- 250
81 100 83,349

At the balance sheet date no notification {2007 - Nil) had been received m relation to legactes due to the Bngade




The Boys' Brigade

NOTES To THE ACCOUNTS - continued
FoRr THE YEAR ENDED 31 MARCH 2008

8 Adnumstration 2008
Supphies General Total 2007
£ £ £ £
Staff costs {excluding exceptional pension contnbutions) - 498,431 498 431 475044
Staff ramung - 1,564 1,564 1,026
Quisourcing management fee 76 407 - 76.407 71,688
Traimng/development officers’ expenses - 6 392 6 392 8,069
Travelling - 26 185 26 185 23181
Development - 46 771 46 771 48 752
Traming courses - 25091 25091 22837
Rent and office services - 37,185 37185 20297
Insurance - 142,450 142,450 140 665
Pnonting and stanonery - 19,805 19,805 15,269
Computer charges - 14,107 14,107 21,800
Postage and carnage 24,929 10,658 35,587 41,859
Repaurs and maintenance (excluding prior year adjustment, note 26) - 4,769 4769 2082
Leasing - 33.097 33097 32335
Depreciation and amortisation - 14,931 t4 931 12 697
Auditers’ remuneration . 13,500 13500 14510
Legal and professional fees - 12 624 12,624 4,273
Commuttee expenses - 12,628 12628 14 265
Annual meeting - - - 4352
Annual report - 135 135 -
Company maihing - 25 581 25 381 22037
Sundnes - 12,831 12831 11 864
Irrecoverable VAT - 14 529 14 529 15192
Bank charges - 12 394 12 394 14 435
Bank interest - 2 602 2602 1 627
101 336 988 260 1 089 596 1,040,156
Analysed as
Cost of generating funds 101,336 484,180 585516 623,823
Management and delivery of the charity's purpose - 465,193 465,193 378,933
Cost of governance - 38.887 38,887 37,400
101,336 988,260 1,089,596 1,040 156

Auditors’ Remuneration wcludes £1,000 (2007 - £1,010) 1n respect of services mn relauon to the audit of the pension scheme Legal and
Professional Fees include fees of £Nil (2007 - £3,869) to the Auditors for admunustening the payroll

Included within [nsurance costs above of £143,229 (2007 - £140,665), are costs in relation to Trustee and Officer Indermnmity Insurance
totalling £6,875 (2007 - £3,675)

Total staff costs comprises 2008 2007
£ £

Wages and Salanes 641 186 644,743
Natienal wnsurance contmbutions 55,749 55107
Other pension costs (note 21) - Contnbutions payable - normal 42941 44,553
- spectal 109,400 123,600

Penston costs - current service cost (per actuanal valuation report) 39,000 45,000
Health insurance - 2271
888 276 915274

Included wn the above 2007 figures are wages paid 1n relation to two Millenmum Volunteers' staff, whose wages are match funded by way of
grant monies

The average number employed duning the year excluding members of the Bngade Executive, totalled 25 (2007 - 25) full tume and
15 (2007 - 14) part ume Members of the Bngade Executive do not receive any remuneration

No employee recerved remuneration in excess of the £60,000 threshold at which separate disclosure 15 required
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The Boys' Brigade

NOTES T0O THE ACCOUNTS - continued
FoRr THE YEAR ENDED 31 MARCH 2008

9 Transfers between Funds

Transfer to/(from) i respect of
Nouional mterest on certain fund opening balances
Balance of Youthlink Engage a Generation fully expended
Thurso Centre capital costs expended
Hentable Property Fund equalisation transfer

General  Designated Restncted  Endowment |

Reserve Funds Funds Funds
£ L £ £

(3 803) 1,522 2281 -
9.976 (9976) - -
10,191 - (o191 -
(9.016) 9.016 - -
7.348 562 (7910) -

Notional mterest 15 provided on opeming fund balances based on an average of interest rates apphcable to BB bank deposits during the

year

10 Intangible Fixed Assets

Cost
| Apnl 2007
Additions
31 March 2008
Amortisation
1 Apnl 2007
Amortisation for year
31 March 2008
Net book value
31 March 2008
31 March 2007

11 Tangble Assets

Cost
| Apni 2007
Addiuons
Disposals
31 March 2008
Depreciation
| Apnil 2007
Charged during year
Disposals
3! March 2008
Net book value
31 March 2008
31 March 2007

12 Investments
Listed on the UK stock exchange

Market value
| April 2007
Addinons
Disposals
Investment Brokers cash movement
Net realised and unrealised gamns
31 March 2008
Cost
31 March 2008
31 March 2007

Access
Rights
£
28,525
4,522
33047
264
264
32,783
28 525
Freehold Furmture,
Heritable  Equpment
Property & Vehicles Total
£ £ £
3.423,265 239,960 3,663,225
9016 10,523 19,539
- (38 458) (38,458)
3432 281 212025 3,644,306
21 045 192 000 213,045
. 14 667 14 667
- (38 458) (38 458)
21,045 168,209 189 254
3,411,236 43,816 3455052
3402220 47 960 3450 180
Unrestricted Restncted Endowment
Funds Funds Funds Total
£ £ £ £
248524 28,290 165,228 442 042
12,591 - 28,344 40,935 '
(19001) - {5.002) (24,003}
10 447 (1,019) G637 4,051
(33 639) (2,007) (14.730) (50 426)
218 872 25,264 168,463 412,599
200,899 25676 161,484 388 059
190 071 22725 137 453 350,249
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The Boys' Brigade

NOTES To THE ACCOUNTS - continued
FoR THE YEAR ENDED 31 MARCH 2008

12. Investments (contirued .)

In addition to the above, the Bngade holds and admimsters, as custodian trustee investments worth approximately £500,000 for vanious
battahons, distnicts and companies As these funds and thewr correspondimg mcome are not the property of the Brigade, they are not

consolidated mnto these accounts
13 Stocks
Consumables
Supplies for resale
14 Debtors
Sums due within one year
Trade debiors
Other debtors
Prepayments and accrued ncome
15 Cash at Bank, in Hand and on Deposit
Attributable to Funds
Unrestncted funds

Restricted funds
Endowment funds

16 Other Creditors

General fund
Restricted and endowment funds

17 Loans

Interest free repayable on demand

18 Endowment Funds (with expendable income)

Donors have directed that capital should be held, with investment income ansing there from to be applied specifically, as follows
Cave Allan Legacy - Upkeep of grave, with balance to be sphit 50 50 between the London Distnict and The Boys Bngade

Ist London Company - To be split 50 50 between the London District and The Boys' Brigade

Mac Robert Trust - Towards Bngade training

Movements on expendable endowments

Cave Allan Legacy
Ist London Company
Mac Robent Trust

Represented by - Investments (market value)
- Cash at bank

2008 2007
£ £
10 302 8.029
165 456 175233
175 758 183 262
2008 2007
£ £
62,270 80 290
1,170 23,112
97,910 82,502
161,350 185,904
2008 2007
£ £
ISYRYE 200,110
393,906 143,582
511,083 344 692
2008 2007
£ £
8,969 24988
13 652 17 652
22621 20 640
2008 2007
£ £
7,000 14 500
Total
Balance Income/ Balance Accumulated
1 Apnl (Loss) on Expenses/ 31 March Investment
2007 Revaluation Transfers 2008 Gams/(Losses)
£ £ £ £ £
33,328 (3.296) 271) 29,761 18,t74
66,655 (6,492) (542) 59,621 25,687
62,853 {3 226) (13.190) 46,437 14,961
162,836 (13,014) (14,003) 135,819 58,822
162,836 135819
162,836 135 819
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The Boys' Brigade

NOTES TO THE ACCOUNTS - continued
FoR THE YEAR ENDED 31 MARCH 2008

19 Restricted Funds

Donors have directed or the terms of an appeal have specified that income ansing on these funds should be apphed as foltows
Sur William Smith Memona! - for free uniform grants
E L Taylor Bequest - £60 to 6th London Company and balance to the Bnigade
Nauonal Traming Appeal - for Brigade trammg
Burke Memonal Fund - for outdoor activity
Felden Development - special development of Felden
KJC Fund - HQ Music Group
Millenmiumn Volunteers - 10 provide young people the opportumity to take a positive and visible role n the community (100% grant
funded by DfES)
Edith Blanche Bevis Fund - for Methodist compames within the area of Clacton-on-Sea
Fnends of Carronvale - to be applied towards Carronvale House
Friends of Felden - to be apphied towards Felden Lodge
Ist Hurlford KGVI - for officer training
The Jerusalem Trust - ‘engage a generation’ project work
Norma Leigh Trust - for a project worker m the north west
8th Gnmsby Funds - for Anghcan comparnues in formation
Intemmational Projects - for overseas work
Carronvale Appeal - to be applied towards the refurbishment of Carronvale House
Association of Chuldrens’ Hospices - The Boys' Brigade 125th anniversary project
Cameroon Fund - for overseas work in Cameroon
Web Hosung - for ICT development from Youth Link Scotland

Balance (LossWGam on Balance
1 Aprd Revaluation/ 31 March
2007 Income Expenses Transfers 2008
Movements during the year £ £ £ £ £
Sir William Smith Memonal 12,989 - (100) 201 13,090
E L Taylor Bequest 3373 - - 52 3,425
National Tramming Appeal 19,757 - - 306 20063
Burke Memonal Fund 1t 005 26,811 (830) 171 37,107
Felden Development 74,583 28 524 - (9.035) 94 072
KJC Fund 500 1,270 (403) 8 1,375
Millennium Volunteers (1 340) 1 340 - - -
Edith Blanche Bevis Fund 4,517 - - 10 4,587
Friends of Carronvale 16350 1 830 (2,350) 26 1,156
Friends of Felden 4,558 10,051 (10079) i 4,601
1st Hurlford KGVI - 30,000 {214) - 29,786
The Jerusalem Trust - 20,000 - - 20,000
Norma Leigh Trust - 150,000 - - 150,000
8th Gnmsby Funds 26,0907 765 (3098) - 23,764
International Projects 4,521 15 (650) 70 3,976
Carronvale Appeal 4,370 4033 (2159 68 6312
Associatron of Chuldrens’ Hospices - 841 (841) -
Cameroon Fund 5292 6325 (6 000) 82 5,699
Web Hosuing - 569 - - 569
171,872 282 394 {26 774) {7.910) 419 582
Funds represented by
Cash at bank 149,147 393,906
Investments 22,725 25,676
171,872 419 582
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The Boys' Brigade

NOTES T0 THE ACCOUNTS - continued
For THE YEAR ENDED 31 MARCH 2008

20. Unrestncted Funds

21

Heritable Property Fund - 1o represent the book value of hentable property held within the accounts
Centenary Appeal Fund - 0 grant aid to distmcts, battalions or companies for special projects
Souness Trust - provision of sperts trophies
Staff Pension and Benefit - for additronal payments to pensioners

David White Memonal Fund - young officer rammung

George Walker Memonal Fund - for use at the discrenon of Wormley company

Firm Foundations - annual festival held i England

Crossover - annual festival held in Scotland
Jubiee Fund - for commemorative events

Lockett / Fidler KGV1 Fund - for work with King George VI officer watnung

Brigade Secretary Reserve Fund - to be used at the Brigade Secretary's discretion for the benefit of the Brigade
Scotland Dhrectors Reserve Fund - 1o be used at the Scottish Director's discretion for the benefit of the Brigade
Youthlink - 'engage a generation’ Scotland

Movements during the year

Herttable Property Fund

Other Designated Funds
Centenary Appeal Fund
Souness Trust
Staff Penston and Benefit
David White Memonal Fund
George Walker Memonal Fund
Firm Foundations
Crossover (see below)
Jubnlee Fund
Lockeit / Fidler KGVI Fund
Bngade Secretary Reserve Fund
Scotland Directors Reserve Fund
Youthhnk - Engage a Generauon

General Fund ( After Pnor Year adjustment, Note 26)

Designated funds have anisen where the Brigade has set aside capital sums, with the mcome denved there from to be applied as follows

The above Crossover designated fund 1s only temporanly m deficit

Pension Scheme

The Brigade operates a defined benefit scheme An actuanal valuation was carmed out at 31 March 2008 by a quahfied independent

actuary The major assumptions used by the actuary were

Rate of increase in salanes

Rate of increase n pensions n payment

Dhiscount rate
Inflation assumption

The assets in the scheme and the expected rate of return were

Annuities
Bonds

Equities
Cash

Total market value of assets

Balance Gain on Balance
1 Apnl Revaluation/ 31 March
2007 Income Expenses Transfers 2008
£ £ £ £ £
149921 1,990,932 (2,114.813) 7.348 133,388
3402220 - 9,016 3.411,236
69 644 - (1,933) 1,079 68,790
397 - - 6 403
109 - (109) - -
3,167 - - 49 3216
1,797 - - 28 1,825
- 29,229 (10,029) - 19,200
- 1,043 (2157 (tL114)
5,338 2,375 - 83 7,796
4,846 25 - 75 4,946
7.396 - (755) L5 6,756
5.612 - (1, 118) 87 4,581
- 9,976 - (9 976) -
98,306 42,648 (16,101) (8,454) 116,399
348 227 2,033,580 (2,130 914) 7910 3,661,023
31 March 31 March
2008 2007
30% 30%
36% 33%
63% 54%
Jo% 33%
Long-term Value at  Long-term Value at
rate of return 3 March rate of return 3 March
expected 2008 expected 2007
£ £
5 4% 773,000 5 4% 913,000
5 3% 1,192 000 4 4% 1 121,000
7 8% 2,164,000 8 0% 2 248,000
1 5% 28,000 1 0% 32,000
4,157,000 4,314,000
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The Boys" Brigade

NOTES TO THE ACCOUNTS - continued
For THE YEAR ENDED 31 MARCH 2008

21 Pension Scheme {(contmued..}

Present value of scheme hiabilities (4019 000) (4,535 €00y
Net pension deficit (FRS17 2008 surplus of £138,000 restncted to Nil') (221,000}

The 2008 pension scheme asset as determined by the actuary 1s not recognised as an asset on the balance sheet as, on the advice of the
actuary this will not result mn reduced future contributions to the scheme

Analysis of amount charged to operating surplus
31 March 31 March
2008 2007

Current service cost (39 000} 45,000

Dunng the accounting year, no past service benefit mmprovements have been implemented

Analysis of amount debited to other finance costs
31 March 3 March

Interest on pension scheme Labihites 243,000 (228 000)

Net surplus / {deficit) - 21,000

Analysis of amount to be recogmsed in statement of total recogmsed gains and losses
31 March 31 March

2008 2007
Actual retumn less expected returnt on pension scheme assets {364,000 1,000
Expenence gains and losses ansing on the scheme hahihities 70,000 63 000
Changes n assumptions underlying the present value of the scheme habilites 502,000 270,000
Actuanal (loss)gamn recogmsed 208,000 334 000

Movement i surplus during the year:
31 March 31 March

2008 2007

£ £
Deficit in scheme at beginning of year (221 000) (737 000)
Movement i year
Current service cost (39,000) (45 000)
Contnibunions 179,000 206,000
Other finance costs 11,000 21,000
Actiarral (lossy¥gan 208,000 334 000
Surplus/(Deficit) m scheme at end of year 138,000 (221 000
As restricted for accounting purposes - (221.000)

A substantial amount of thts surplus/(deficit) s attnbutable to pension commitments ansmng from individual disricts and bantalions of the Brig,
The scheme has been closed to new members since November 2000

22 Capital Comnutments

2008 2007

£ £
Authonsed expenditure - Felden Thurso Centre development 95,000 -
- Boxmoor Trust - Right of Access - 2 500
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The Boys' Brigade

NOTES TO THE ACCOUNTS - continued
For THE YEAR ENDED 31 MARCH 2008

Al

26

Leasing Commutments

The Bnigade 1s commutted to make annual payments under operaung and premises leases which expire as follows

2008 2007
£ £
Land and Buildings
In over five years 9 400 9400
Others -
Within one year 3938 t 963
In two to five years 14,340 33226
27 678 44 589
Contingent Liability

Swce the 2000 accounting peniod  the Bngade received grants from the Sports Foundation, totalling £168,931 1 respect of the Carronvale
recreatton centre These are repayable i full if the property 1s sold within 12 years and a fixed charge, totalling £16 000 has accordingly

been given by the Bngade over this property The Bngade Executive does not behieve this contingent habnhty wall ever crystalise and has

accordingly not made any balance sheet proviston for repayment of this grant m these accounts

Related Party Dhsclosures
The Bnigade 15 ulumately controlled by the members collectively No single party 1s able to exercise control

A matenal proportion of the interest free loans totalhing £7.000 (2007 - £14,500) which the Brigade ongmally received and has not yet
repaid, were from related parties

Expenses retmbursed to Executive members totalled £6,368 (2007 - £8,781) during the year No single Executive member received more
than £1,000 of this total

The Brigade Secretary's Reserve totalled £6,756 (2007 - £7 396) This reserve 1s 1o be utilised by the Brigade Secretary for the
enhancement of the chanty

The Scottish Director's Reserve totalled £4,581 (2007 - £5,612) This reserve 15 to be uthised by the Scotush Durector for the enhancement
of traming

Dunng the year the Bngade obtamned short term financing totalling £117,500 (2007 - £115,000) from a number of Boys’ Bngade sources The
funds were required to fund the Bnigade acuvities prior to the inftow of capitation fee tncome AH of these sums had been repaid as of the
year end

Pnor Year Adjustment and Amendmend of Comparatives
During the year the Bnigade mcurred costs of £21 545 1n relation to essential repairs to 1ts leased property in Glasgow This amount should

have been charged dunng the period of the lease to date, by making annual ransfers to a lease dilapidations provision but no such provision
was made Accordmgly apnior year adjustment has been made to amend this accounting treatment as follows

2008 2007
£ £
General Fund
Balance brought forward - as ongmally stated 271,466 3,753,294
Prior year adjustment (21 545) (21,545)
Balance brought forward - as restated 249,92] 3731 749

Comparative figures for Genera! Fund balance at | Apnl 2006 and provisions as at 3| March 2007 have been amended accordingly

In addition to the aforementioned, comparative figures have also been amended to re-analyse the special pension contmbution expense for
the year ended 31 March 2007 and to disclose this as an exceptional item on the face of the Statement of Finzncial Activities
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