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SHEPHERD NEAME LIMITED

NOTICE OF MEETING

NOTICE iS HEREBY GIVEN that the Seventy-Second Annual General Meetinz of the Company

will be held at No, 10 Court Street, Faversham, on Friday 31st. October 1986 at 12 noon for the following
purposes:

L. To receive and adopt the Annual Statement of Accounts and Balance Sheet and the Reports
of the Directors and Auditors thereon.

2, To declare a Final Dividend upon the “A” and “B* Ordinary Shares.

3. To re-elect Directors.

4. To re-appoint the Auditors and authorise the Directors to fix their remuneration.
5. To transact any other ordinary business.

Membeys entitled to attend and vote are

entitled to appoint a proxy to vote instead of them and that
proxy need not also be a member,

By Order of the Board

B. J. CORK
' Secretary
17 COURT STREET,
FAVERSHAM,
KENT. ~

6th October, 1986
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SHEPHERD NEAME LIMITED

REPORT OF THE DIRECTORS

The Directors have plessure in presenting their SEVENTY-SECOND ANNUAL REPORT and
accounts for the year ended 3Qth June 1986,

Principal Activities and Review of Business

The principal activities of the company are the brewing, packaging, wholesaling and retailing of beer,
cider, wines and spirits, and minerals, property ownership and management of public houses.

A review of these activities is given in the Chairman’s Report on page 6.

Accounts and Dividends
£'000 £000
Profit for the year before taxation and

extraordinary lemS. ..o vu sttt i e ier e 2,589
1514 1) o P R PN {902)
1,451

Extrzordinary items. . .....oveviiiiriiineas Crres e 304
Allocation to Profit Sharing Scheme (After tax). ................. (22)
Leaving ..... N e te e 1,769

Out of which have been paid or provided:

Interim dividend on the **A* and “B*" Ordinary Shares of 3%4% . .... (98)
Proposed Final Dividend on the “A” and *B”’ Ordinary Shares of 11% (330)

428
Leaving retained profitsof....,........... it ersraareaeasa e 1,341

Profit Sharing Scheme

An allocation of £36,000 has been made out of profits of the year which will be used by the Trustees
in acquiring £1 ‘A’ Ordinary shares to be held in Trust on behalf of employecs,
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SHEPHERD NEAME LIMITED

Directors’ Interests
The interasts of the directors in the vompiany’s shares ag 30th June %46 (20th Fune 1985) are g5 follows;

“&” Ordingry Shares “B” Ordinary Shures
Beneicial As Trustees Beneficial Az Trustees
R, H. B, Maame 4448 107,193 2,216,700 1,000,000
(51,348 (104,375) £5:216,700) (~)
8. F. B, Neame 1,061 9,561 180,50 -
(21,061) {19,361 (480,850) {~)
E. M. S. Rurigar - 6,050 50,000 -
(~) (—) (50,000) ~)
E. R. Johnsten 48,730 -~ G10,600 -
(48,430) (- (610,600) )

Unde: che terms of the Executive Share Optivu Scheme, optiona were granted to the following
direcrors in December 1985, for & ronsideration of £1 per dirceror. These options are exercisgble at £5 per
ghare until Nvember 1995,

R, H. B Neame  B,000 A’ shares
S. F. B, e 7,000 ‘A’ shares
E. M, S reidgard 4,90 °A? shares

R, 1/ & Neameand § . 8. Wiame are also entitled #o an allocation of “A" Ordinary shares under

the teimy os we Employee Prsat Jharing Scheme,

Mr. M, B. Bunting was appointed ta the Board on 15th September 1086, and offers himself for re-
election at the annual general meeting,

Mr. E. R. Johnston rezires crom the Board by rotation and siso offers himself for re-election.

Employses

It is the company’s policy to give full consideration to suitable applications for employment by
disat-led persony.

Opporiuniiies also exist for employees of the conitpany who become disabied to continue in their
employment or t: be trgined for other postiivas in the company’s employment,

Thic company provides employees w.th 1 summary of the financial position of the company and is
continually aiming to provide them with iuformation or mutters o7 concern to th.  as employees,

Charitable ard Political Contributions
The compar ;' 4ynated £150 for politicri purposes and £2,405 for charitable purposes in the year,

Properties
In the opinion of the directors the marke: value of the pr. perties considerably exceeds the amount
included in the balance sheet. All suc.. properties form an ‘ntegrul part of the company’s business.

Auditcrs

Ernst & Whinney have expressed their willingness to conthw'~ = offi. as auditors n.d a resolution
proposing their reappointment will be submitved to the Annual General Mecting,

By Order of the Board

17C 1t Street, B.]. CORK
FAYERSHAM, Kent, Secrerany

14th September, i986.
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CHAIRMAN'S REPORT

The fnnual General Meeting will be held in the Reception Centre at 10 Court Strect adjoining the
Brewery offices at 12 midday on 31st October and this will be followed by a buffet lunch for sharsholders
only

During thie year the Directors invited Mz, Martin Bunting to gttend upon ,thF Board a5 a consultant,
He has had a long ard distinguished career with Courage being formerly Maraging D;fccmr of Courage and a
Directoy of the Impesial Group, He is widely respected in the Brewing Fadustry and is also a member of the
Monppolies Commission, The Directors have found his tremendous experience of great valus end
unan‘imoubly agreed to ask him to join the Board in September, Shateholders will be asked to confirm his
appointment at the Meeting,

THE YEAR'S RESULTS

The profits before 1ax for the year were £2.389m, an increase of 16.5% over last year, After allowing
for taxation of £902,000 and extraordinary income of £304,000, there remains available for eppropriation
£1,769m, The Directors are recommending a final dividend of 11% making a total for the year of 14,25%, an
increase of 16.4% over last year’s oppropriation,

BREWERY DEVELOPMENT

This year we were able to reduce capital expenditure on brewery plant, the main item Dbeing the
installation of new yeast handling plant. The transport fleet has been updated by the purchase of four
Tautliner 16 ton vehicles which are proving most successful. Further updating will take place nert year with
the intention of changing totally to Tautliner vehicles within the next three years,

The continuing trend towards keg beers, and the introduction of keg Mild and our new Steinbock
lager, has required considerable investment in new kegs and dispense equipment.

It will be necessary to install additional cooling plant, and possibly fermentation vessels, during the
forthcoming year if Steinbock and Hurlimann continue to expand at their present rate,

Further investigation has been carried out into the future of packaging beer in small containers and it is
planned that the bortling plant will gradually be updated, introducing flexibility in the type of packaging that
can bz undertaken. Four pint cans will no longer be available after Decernber, 1986 but we have arranged to
have Master Brew Bitter and Hurlimann canned under contract in 160z. cans.

Developments continue at Queen Court to adapt to the reduced seale of operations, concentrating on
feeding of waste products to cattle. The 1985 vintage of Queen Court wine was awarded a medal at this year’s
English Vineyards Association competition, the third year in succession that we have had a prizewinner at this

event. A further £188,000 was raised from the sale of surplus farmland and a disused past, bringing the total
realised to some £716,000,

THE ESTATE

‘ This year we added a further ssven houses to the Estate, five of these being in the Brighton/Lewes area
which is now more accessible following the completion of the M25. Initial trading results in Tied and Free
outlets in this area indicate there is a considerable potential for our products.

Two new houses, the Singleton Barn at Ashford and the Master Brewer at Broadmead, Folkestone
were opened. They are the first new houses built by the company since 1968. Both are achieving the estimated
level of trading projected by the feasibility studies.

The Directoss are continually reviewing the estate to maximise its retail potential and during the year
two of our least profitable houses were sold,

The total expenditure on our Estate was over £2.5m with an increase of 14.3% in repair expenditure.

Dgring the year we obtained a grant of,’ 04,000 frora the English Tourist Board for the development
and updating of public house accommodatiost. Thi. was 18.5% of the total estimated cost of £630,000 for the
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development of the White Horss, Boughton; Railway Hotel, Fayersham; the stable block at the Woolpack,
Chilkary; and the Dog and Bear, Lenham. Two of thess developments zre complete — the other two will be
completed by March, 1987, A total of 44 extrs bedrooms will be proyvided on completion and will form the
nuelens of Lavicta Inns, the trading name for our pubs with accommedation, Planning permission has now
heen obtaiped for developing the New Flying Horse at Wye on similor lines and other houses are under review
for;‘;his type of development which we believe has considérable potential in yiew of future towrist development
in Kent.

The considerable cost of developing our houses under management hes shown a good return and haos
justified our policy of developing the retail side of our business.

We have continued with our tenant training scheme and I am pleased to repore that it will be accepted
for the prefiminary examination of the British Institute of Innkeepers -— a qualification for licencees that has
bezn developed by the Brewers’ Society and trade organisations to improve the standurd of the Jicensed trade,

TRADING AND PRODUCTS

I am pleased to report an overall volume increase in beer sales for the year of 2,15%. ‘This increase
comes from both the Tied and Free Trade and is particularly encouraging in comparison with the national
trend which showed no increase over the period.

The introduction of Steinbock last December to complement our premium Swiss lager brand,
Hutlimann, has made a major contribution and has been cqually well received in both Tied and Free outlets,

The decision to introduce Mild in keg has arrested the fall in sales and keg Mild is now available in
many more of our houses.

We continue to develop Beamish Stout on draught and sales per point are on average higher than that
of Guinness.

Although the cider market has shown a volume decline, our draught cider sales have increased by 20%
which in part reflects our decision to increase distribution in our Tied Estete but also the strength of
Taunton’s brand, Dry Blackthorn.

The total volume of wines and spirits has marginally increased with wine showing a steady increase
and a slight fall in spirit volume.

Our decision to factor Schweppes minerals hos proved a succecs and we have added Britvic to our
range. It appears that the national mineral water companies will be developing their trade through brewers and
wholesalers rather than direct delivery and we believe there is considerable potential in this area.

The Free Trade still remains a very competitive area; substantial loans and high velume discourits
being a major part of the sales policy of the National brewers. The Directors believe that competing on a
similar basis would be a short term gain and long term folly. We have therefore concentrated on selling a range
of quality products backed with good service, and making small loans available to help with furnishing and
updating bars,

THE FUTURE

During the past year the Brewing Industry has been subjected to considerable change. The successful
multi-million bids of Guinness for Distillers and Hanson for Courage have clearly demonstrated that the size
of a company is no protection against a predator and the need for good management is of paramount
importance,

The case for flexible licensing hours has been widely debated and it is generally accepted that flexible
hours have been beneficial in Scotland and should now be adopted for the rest of the country. Unfortunately
the Government’s defeat on the Sunday T'rading Bill has resulted, in the opportunity of legislation during the
life of this Parliament being lost unless a Private Members’ Bill is successfitlly introduced.

The public house is still a focal point within our society for socialising and the employment potential
within the Industry and associated with tourism has at last been recognised but its potential will not be

7
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realised until flexible licensing hours have been introduced. In the jong term the public kouss must be allowed
to adapt to fanily needs to meer the growing demand for such facilities,

The: degision f the Office of Fair Trading to refer the Industry o the Monopolies and Mergers
Commiszsion must be questionable and will certainly crzate % considerable amonnt of work for the Industry
over the next two years. Since the last reference in 1969, the Industry has been under constant scrutiny, most
recently by the EEC Commission; and time after time. it has been found that the tic on beer doss not work
azainat the public interest. In contrast, the decision to rejer the Industry yet again could well place in jeopardy
the Industry’s plans to invest the equivalent of £2m per day for the next three years in updatiig and improving
Tied Estates, The short tesm consequence is likely to be a stringent review of our investment programme for
yenanted houses,

Whatever the outcome it is likely to favour those companies that have established strong brands and
developed their retail profit potential, We believe we are well placed to meet this challenge particularly with
the atrazg brand image within our trading area of Master Brew, Draught Abbey and Hurlimann and the
pinentipl for developing the retail side of our Estate where houses are well locared in prosperous and
expandi=i m+8. If the decision to build the Channel Tunnel is implemented this must have tremendous
potentiay for «eveloping our houses particularly those where there is a demand for accommodetion.

The stcength of the Company will depend on its management and T am pleased to report that the
Technical Board and new Managers that have been recruited or promoted over the last 18 mouths are
combining to form a strong team.

Finally, I wou!? once again pay a special tribute to all our staff and employees who work so hard for
the success of the Company and to all our tenants who meet the constant challenge of change within the
Industry with confidence and continue to offer the public the first-class service that is demanded these days.

R. H, B, NEAME

n
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SHEPHERD NEAME LIMITED

REPORT OF THE AUDITORS TO THE MEMBERS

To the Members of SHEPHERD NEAME LIMITED

We have audited the accounts set out in pages 10 to 19 in accordance with approved auditing
standards, The accounts have been prepared under the historical cost convention,

In our opinion the accounts give a true and fair view of the state of affairs at 30th June 1986 and of the
profit and source and application of funds for the year then ended and comply with the Companies Act

1985. = h‘b\n—-—\:ﬁ

Chartered Accountants

ERNST & WHINNEY,

Becket House,
1 Lambeth Palace Road,
London SE1 7EU,

15th September, 1986



SHEPHERD NEAME LIMITED

PROFIT AND LOS$ ACCOUNT FOR THE YEAR ENDED 30th JUNE, 1986

Note

TUTTOVEr. ¢ v vvveerersrimnrnansresnrsrsnsrrucseresise 1

Operating COSS «vvvv v ernsrvonrnressssasrisrrosressoas 2
TradingProfat , ..., ccovvvirerrerronnnns

Interest payable. ... vievnreraiiiianans 5

] /
Profit on Ordinary Activities

Before Taxation. ., ... Ch e Cirere e

Taxation ..ooovveennns e Cereanaeees 6
Profit on Ordinary Actlvities

After Taxation........

Allocation to Profit Sharing Scheme (aftertax) ............. 17(a)
Profit before Extraordinaryitems. .............. ... 000

Extraordinary items (after tax) ...... e berr e 7
Profit earned for Shareholders ..............000

Dividends ....covvviviiiriiininnias, e 8

Retained Profit for the Year.. ...,

.....................

STATEMENT OF RETAINED PROFITS

Balance at 1st July, 1985............... e e
Retained Profit for the Year ... .... et ee e
Balance at 30th June, 1986 .......... e et e r s

10

1986
£000
17,257
14,676

2,581

(192)

2,389
(902)

1,487
(22)

1,465
304

1,769
(428)

1,341

1986
£000
5,077

1,341

6,418

195+

£
15,784
13,564

2,220

(170)

2,050
(365)

1,185

1,185
476

1,661
(367)

1,294

1985
£°000
3,783

1,294

5,077




SHEPHERD NEAME LIMITED

BALANCE SHEET - 30th JUNE 1986

Plned Assets

Tangibleassets ... vvvsrrvnranunarrrrooeaninnsennssans
Investments, . covviuvnnisnnivrisinrnsss

TerrrRrEr LI ER RS

Curtent Assets

L 0T
0111+ N
Cashand BanK. ... v ieiriverrrearreevarsecrsasnnsine

Creditors: amounts falling due witl'in one year
Bankoverdraft.......covii i iiiieniiienrnnnanns
Tradeandothercreditors ..o i iinairiiinsassons
B 1 14«
Proposed dividend. ............

Net Current Liabilities. ........c.oiieivrineeeriens v
Total Assets Less Current Liabilities. ..............0..

Creditors: amounts falling due aftar more than one year

Corporation Tax payable ]at latinary, 1988.......... ..o
Othercreditors o uveeiriiii i iieeiiiannrriierseriesnes

Provisions for Liabilitics and Charges............ e

Capital and Reservés
Called up share capital ..... P

Profitand lossaccount . ...vvvivnrn i iniiennsnnnnnansas

15th September, 1986

R.H. B. NEAME .
S. F. B. NEAME ] Directors EF/_‘(‘@ .
11

1986
Note £000

9 12,801
13,213

11 1,720
12 2,231
13

3,964

1,902
13 2,957
790

Im
Q)
=1

5,979

|

2,015

11,198

14 113

817
15 963

16 3,000

-
. L]
G\,leg.--‘

1985
£°000
10,636
337
10,973

1,703
2,086

3.000
5,077
8,077

|



SHEPHERD NMEAME LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS

FOR THE YEAR ENDED 30:a JUNE, 1986

Source of Funds

Profit before Taxation and Extraordinary items . ....... vaes
Allocation to profit sharingscheme.......00vvv e Cerres
Extraordinary items excluding Taxation............ Ceeean

Charge agzinst profits not involving the
movement of funds:
(Drecrease) Iucreuse in provision on

Fixed Asset Investments, . ...oevveen e raaaeaes

Profit on sale of Tangible Aszets

included in Extraordinary items, . oo v vunvrroaassiee

Depreciation ,.....oovuuee.ts berea e

Funds Generated from Trading

Disposal of Fixed Asset Investments .. oo vveevnnnonianns
Disposal of Tangible Assets......

Total Funds Generated

Application of Funds
Additions to Tangible Assets . .o .. vv v iin it iinnsniinaens
Qutlay on Fixed Asset Investments
Taxpaid........ b eraaae e e s
Dividendspaid...........cooviiiiinine, er e

----------------------

Movement in Working Capital
Ticrease in StocKS, . v ve v nee it e nraerranas ,
Increasein Debtors. . .o covvviivn i Cereen
Increase in Creditors . .oovv v iivi v tnnn s nnnsas .

DI A R

Movement in Liguid Funds
Increase (Decrease) in cash at bank and in hand,
Incresse in bank overdraft .......... beseas

------------

------------

12

1986

£000

2,913
173
954

383

17
145

{434)

£000

2,389
(36)
304

(1)

(304)
712

—

3,064

99
340

3,503

H

4,423

(272)

1985
£000 5000

2,050

428

4

(584)

627

2,525

36

726

3,287
2,254
92
697
292

—= 3,335
17
269
322

(36)
(3)
(9)

— (12

3,287



SHEFHERD NEAME LIMITED

ACCCUNTING POLICIES

{a) ficcounting Convention
The accounts are prepared under the historical cost convention,

{8) Tangible Assets

Cost of Tangible assets are stated at 1948 book value with subsequent additions or improvements at
cost less Government grants.

(c) Depreciation

Depreciation is provided on brewery freehold bulldings. Other freehold buildings and land are not
depreciated. It is the Company’s policy to keep licensed properties in such a state of repair that the trade is
protected and the aggregate residual value of premises is maintained at not less than book value, such
expenditure being charged to profits in the year in which it is committed. Having regard to this policy any
element of depreciation of these premises would, in the opinion of the directors, be immaterial.

Leaseholds are amortised over the terms of the leases; other fixed assets are depreciated at varying
rates based upon their expected useful lives.

(d) Stocks

Stocks are valued on a consistent basis at the lower of cost or net realisable value, Cost for own beers
includes materials and duty with a suitable addition for variable production expenses.

(¢} Deferred Taxation

Provision is made for deferred taxation using the liability method on timing differences which are not
expected to continue for the {uture.

(! Repairs to Properties

The charge in the accounts includes provision for the estimated cost of completing all work which
had been commenced before the financial year end.

(z) Pension Benefits

Pension benefits for certain employees are provided by a company scheme and are funded over the
employees’ periods of service.

13



SHEPHERD NEAME LIMITED

NOTES ON THE ACCOUNTS — 30th JUNE 10886

1,

2.

3.

Turnover

Turnover is the aggregate of amounts receivable from net sales of goeds supplied, rents received and
services rendered from the trading activities of the Company, excluding Value Added Tax , The export
sales during the year were £53,000.

Operating Costs
1986 1985
£000 £000
Raw materials, consumables and exciseduty .............. 5,878 5475
(Increase) Decrease in stocks of finished goods and work in
PIOBIESS s v vavsvvrnsnsnnrnonns e et (15) 25
StafT costs: Wagesandsalaries......ociiviiii i . 2,116 1,900
Social security costs ....oovviiiiiiienenn N, 205 175
Other pension costs. v v vvvvvvviinraas Ceraaanns 64 61
Auditors’ remuneration. . ..... v ies e 24 24
Depreciation and other amounts written off tangible assets . . . 712 609
Property repairs other than Brewery..... Cea s Ceeaes 733 627
Income from fixed asset investments.................. ves (17) (12)
Other operating charges, including purchases of finished
3T T [ N 4,976 4,680
14,676 13,564
Directors® Remuneration 1986 1985
Directors’ Emoluments £000 £°000
Fees ..... e e 1 2
Other emoluments, , . ... et aeas hreas 101 96
Pensions to directors or their widows ........... e, 22 13
Pension Scheme contributions .............. et e 6 6
130 117
Emoluments of the Chairman, who was also the highest
paid director.............u. i reaereaann Cerneeas £42,782 £34,986
Other direciors’ emoluments were;—
Not more than £5,000,.......... e e - 1
Between £5,001 and £10,000 ....... Creeeeaaaa Ceieas 1 2
Between £10,001 and £15,000 ..........0vvvnnn.. - 1
Between £15,001 and £20,000 ,......... fr e — 1
Between £20,00] and £25,000 ..........ccuunn. .. . 1 —
Between £30,001 and £35,000 ...... e e . — 1
Between £35,001 and £40,000..... ettt H —



SHEPHERD NEAME LIMITED

NOTES ON THE ACCOUNTS ~ 30th JUNE 1986
4, Staff Numbers

The average number of persong with contracts of employment with the company, including directors,

during the year, was as follows:—

Brewery .covnverserinesroscananes
Retailing — Managed Houses .........

5. Interest Payable

Bank overdraft..... srareeees rveaerereerearasaaae s
Club and trade deposits . .. ... .. Caiiraaeseee bearsrereaes
Other short term loans. . ... ... Ceeraaaas s

§. Taxation

The charge based on the profits on ordinary aetivities for
the year comprises:

U.K. Corporation Tax at 38.75% (1985 — 43.75%)

Deferred Taxation at 38.75% (1985 — 43.75%)

Adjustment in respect of prior years

7. Extraordinary Items

Surplus on disposal of properties. ...« .oo.n Ceerrraaaes
Surplus on sale of part of Queen Court Farm, less closure cost
associated with the disposal . .. .. .. Ceerrineaas herenaraan
Terminal payment to Director (Netof tax} ...ovvvvn Cianns

15

1986

186
227

e —

413

1986
£000
169

16

B

192

|

1986
£000
304

||1

304

f

1985

190
185

——ia—

375

——

1985
£'000

oy HR
dloas

1985
£'000

100

&,

1885
£°000

410
(62)
476



SHEPHERD NEAME LIMITED

NOTES ON THE ACCOUNTS -~ Gitik Fi:2it, 4386

8, Dividends 1986 1985
. £000 5000

‘A" and ‘B® Ordinary Shares
Intf:rimpaid3'/1%{1985—-2"/¢%)................. ......... R 98 &2
Final proposed 11% (1985 — 9%%). . oo vvvesvvrsinnens Cerraei e 330 285
428 367

—_— ————
B —

9. Tangible Assets

The cost of the main categories of assets, other than non-brewery freehold and leasehold properties, is written off by equal
annual instalments commencing from the date that the assets are brought into use, as follows:

Between
Brewery Buildings ..o, 25.and 30 years
Plant and equipment ....... i s 5.and 13 years
Motorvehicles...........coeiv i, 5.and 7 years
FIXtures oot it r et e e 5.and 10 years
Casksand kegs........... censiiiiiaa s 6and 10 years
Leaschold Properties Fixed Plant Containars
Frechold over under and and Total
Properties 50 years 50 years Vehicles Fixtures
Cost £000 £000 £000 £'000 £000 £000
At 30th June 1985..,.... 7,042 29 11 3,544 3,922 14,548
Additions.............. 1,559 — — 42] 933 2,913
Disposals.........u. ces (23) — — (68) - (91)
At30thJune 1986....... 8,578 29 11 3,897 4,855 17,370
Accumulated Depreciation
At30thJunc 1985....... 94 6 2 1,727 2,083 3,912
Chargeforyear......... 11 — - 335 366 712
OnDisposals........... —_ - — (55) — {55)
At 30th June 1986.. . .. .. 105 6 2 2,007 2,449 4,569
Net Book amounts
At 30th June 1986..... o 8,473 23 9 1,890 2,406 12,801
At 30th Fune 1985 ....... 6,948 23 9 1,817 1,839 10,636

ll
|

Included in additions is £35,000 (1985 ~ £48,000) of own work capitalized.

i6
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SHEPHERD NEAME LIMITED

NOTES ON THE SGLOUNTS . - 30th JUNE, 1986

1)), Fixed Asset Investments

Unlisted
Securities
£000
At cost
Ar30thJune §985. ... .o v v chu beenes 8
AdditiOes it i e e —_
EHsposals, vusnrvinnan s —_
At30thJune 1686.......... Theeaas cere 8
Provisions
At30thJune 1985.............0. N —_
Chargeforyear.....ove vveivvrinnneas -
OnDisposals. .. oovvivvarviiriiainans —
At30thJune 1986........... Ceisseiave -
Net Book Amounts
At30thJune 1985. ..o vvnr e enan 8
At 30th Fune 1985 ... ...ociviiinnns, . 8
Market Value or Directors’ valuation
30th June 1986 ...... i senaa e 29
30th Fune 1685.. ... ... .\ Cerens Ceeen 26
11. Stocks
Raw materials............. s ereeeaieens et
Beerin process ..... beeaiaaaes Peireseaes Chrerearareenns
Finichedgoods ......... bevenaenans N Cereenaane
StOres +vvvvevans e aarserierae s N ‘e
Farm stocks, ... . . eeeeaans Werienens e seesaeae

‘The replacement cost of stocks approximates to the value at which they are stated in the accounts.

12. Debtors

Tradedebtors,......... Ceer it ceresineas
Other debtors .. ..... Creaaes Cerrenaees cereera ceeraees .
Prepayments and accrued income «..ooveraeariianacirinnen
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1986
£000
96
540
723
260
101

1,720

1985
£°000
1,724
188
174

2,086



SHEPHERD NEAME LIMITED

NOTES ON THE ACCOUNTS — 30th JUNE, 1986

13, Creditors; Amounts failing due within one ycaer,

Trade aind orher creditors;
Trade creditors, , v vveasrrsrsrvsnrasssssnirresees vos
Other taxation and social SeCUrity ooy v v viirnreriarean
Other creditors. . v v vvrrrrserserrasessensees
Aceruals . .vuive v ireirarrnrianes
Loans and trade deposits ... ... .

14. Creditors: Amounts falling due after more than one year.

Other creditors ~ Loans from suppliers ... .. br e

15. Deferred Taxation

The amount provided and the full potential is:
Provided in
the accounts

1986 ’ 1985

£1000 £°000

Capital allowances ........ 1,093 1,100
Realised capital gains ...... — —
Recoverable ACT......... (130) {122)

963 378

16. Share Capital
a} Authorised:
2,926,000 ‘A’ Ordinary Shares of £1 each ..... brreeeaees

17,000,000 ‘B’ Ordinary Shares of 2p each

b) Allotted and fully paid:
2,660,000 ‘A’ Ordinary Shares of £1 each
17,000,000 ‘B’ Ordinary Shares of 2p each

-----------------
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1686
£'000
113

Full potential

198 .
£
1,095

466

(130)

1,429

1965
£000
1211
766
115
125
375

2,592

1985
£000
44

1985
£000
1,100

398

2,660
340

3,000

|

|



SHEPHERD NEAME LIMITED

HOTES ON THE ACCOUNTS — 30th JUNE 1886

17, Employce Share Schemes

Twe echemes were approved by the sharcholders at an Extraordinary General Mecering held on 1st
November 1985,

The schemes approved were;

(2) The Shepherd Neame Profit Sharing Scheme, under which the Board has allocated £36,000 out of
profits for the year ended 30th June 1986, which will be applied in acquiring ‘A’ Ordinary Shares gither
by purchase or subscription, which is expected to take place before 31st December 19886,

(b) The Shepherd Neame Executive Share Option Scheme, under which full time Executives and g
Executive Directors may be granted options to subscribe for new ‘A’ Ordinary Sharzs, Options are g
granted at market value at the time of the grant.

Under this scheme there are outstanding options available to executives, including Executive Directors,

to subscribe for a total of 42,000 new ‘A’ Ordinary Shares at a price of £5 per share, provided the
options are exercised prior to November 1995,

18. Capital Commitments 1986 1585
£000 £°000
Contracts for capital expenditure not provided for
in the accounts amount to approximately:
Cutstanding CONEIACS . . vvvvrsvrvrverernrrnnreroennns 108 50
Amounts authorised by the directors. ... .vvvvvervsrens, 279 72
387 122
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SHEPHERD NEAME LIMITED

FIVE YEAR REVIEW
1986 1985 1984 1933 1982
PROFIT AND LOSS £000 £1000 £000 £000 £000
F-TUI'ROVGF“»”n,u..-..”..”...u..-. 173257 15’784 _...14’._89-2- __1_§3.§—7—3 .—i%:’.?'j_s.
——e = —_———
Trading PrOfit, v evevrevrersrrenerseserns 2,58} 2,220 2,049 1,835 1,764
Interestpayab]el|rvlrct(0!¢fllr“'ln'!" 192 170 157 202 J-’-‘Zi
2,389 2,050 1,892 1,633 1,587
Takation., .o vvvarasrrsrrararesies 902 B65 905 697 685
1,487 1,185 987 936 502
Profit Sharing Scheme (aftertax). oo v vvunves 22 - o - -
BarningS. s cvevvrvecsonrrcosnasascsrorss 1,465 1,185 987 936 902
Extraordinary Jtems. coovvvenraninnereonns 304 476 (625) 200 30
1,769 1,661 362 _ L136 932
DIVIDENDS
Dividendspaid. .. oovvvveniiianirisene £427,500 £367,500 £285,000 £247,500 £225,000
Percentage on Allotted Shares. . .ooovvviven 14.25% 12.25% 9.5% 8.25% 7.5%
Farninzs Cover for Dividend. .. ..o 00 vvete 3.43 3.23 3.46 3.78 4.01
Barningsper £1Shate ... ovovuiivininiian 48.83p 39.50p 32.88p 31.18p 30.08p
PROFIT RETENTIONS £000 £'000 £000 £'000 £000
Profitsofthe Year ..o vvvveiivenrearssaans 1,341 1,294 77 888 707
Depreciation . v.vvvvienviiirirriainiiies 712 627 577 563 503
2,053 1,921 654 1,451 __ 1210
BALANCE SHEET £000 £000 £000 £1000 £000
Assets Employed:
Tangible . oo vrrir i 12,801 10,636 9,152 8,457 7,809
Fixed Asset Investments. . ...oooverroonas 412 337 285 309 289
Stocksand Debtors. . oo ovv v iiiaaiiaaans 3,951 3,789 3,503 3,004 2,117
17,164 14,762 12,940 11,770 10,875
Liabilities (currentand term). ... ..o vvvnene 4,190 3,889 3,260 2,920 3,058
Bankand Cash....oovvvenrivsrrrreesanes 1,889 1,241 1,229 1,560 1,424
11,085 9,632 8,451 7,290 6,393
Taxation payable 18 months henece.......... 704 577 758 584 575
Deferred Taxation ... ovoeviieiriiianrsas 963 978 910 — —
9,418 8,077 6,783 6,706 5,818
Financed by:
Share Capital .. ..ovvvrveneiirreinenens 3,000 3,000 3,000 3,000 3,000
RESEIVES oo s o vaaanrranaastsorsstionns 6,418 5,077 3,783 3,706 2,818
9,418 077 6,783 6,706 5,818
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