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REPORT OF THE DIRECTORS

The Directors submit their report and the audited accounts for the 53 waeks
ended 3rd December 1988.

ACTIVITIES

The principal activity of the Group during the period was the manufacture of
glass contalnens.

The Group disposed of its interests in the distribution business on 24th
January 1988 and in the mould meking/general engineering castings busiuness on
21st February 1988. The results from these activities are included in the
accounts up to the respective date of sale of the businesses. The adjustments
arising from these disposals are shown as exfraordinary ltems in the Profit
and Loss Account.

FINANCIAL RESULTS AND BUSINESS REVIEW

The Group profit onm ordinary activities after taxation amounted to
£13,256,000. After taking into account extraordinary items of £3,845,000 the
profit attributable to sharcholders was £17,101,000. An interim dividend of
£15,000,000 was paid to shareholders on 15th March 1988 and a gecond interinm
dividend of £15,000,000 was paid to shareholders on 15th September 1988. No
final dividend is proposed. After taking account of dividends there was a
reduction of £12,899,000 in retained esrnings during the period.

The contraction of turnover and trading profit compared with the results for
1987 1g directly attributable to the disposal of businesses over the past two
years, Sales of glass containers inereased, as the glight upturn in the UK
market for glass containers which became evident ia 3987 continued through
1988. The Conmpany also increased its experts significantly during the period.
the trading profit on glass contalness recovered well from the slightly
deprassed level in 1987, mainly reflecting further improvement in
manufacturing performance and reductions in fixed costs.

ADDITIONS TO TANGIBLE FIXED ASSETS

Total additions to fixed assets inecluding expenditure on mould equipment
amounted to £23,200,000. The main araas of expenditure were the rebuilding of
furnuces, the installstion of high productivity glazs forming mackines and the
acquiaition of the frachold title of the Haxlow site where the Group
previously held a leasshold intersat.

INTERESTS IN LAND

The Directors are of the opinmion that the market value of the Group's land and
buildings 1s in excenss of the aggrepate net book value included in the
accounts under the histsrizal cost convention but, in the absence of a
professional valuation, are unabla te guantify the amount of such excess.

05150/MEC




SHAREHOLDERS' INTERESTS

United Distillers ple (a wholly owned subsidiary of Guinmess PLC) anf

0--I Overseas Management Company Limited (a wholly owned subsidiary o
Owens-Illinois, Inec. with whom the Group has a technical assisrance agr ‘ment)
each held 50% of the share capital of the Company throughout the period =d
has continued to do so since 3zd December 1988, Subsidiaries of United
Distillers ple and other subsidiaries of Guinness PIC are ma jor customers for
the Group's products and Owens-Illinois, Inc. is an important supplier °
specialised machinery and equipment to the Group.

CHARITABLE DONATIONS

The sum of £8,287 was donated to charities during the period.

DISABLED EMFLOYEES

Full and falr consideration is given to the employment of disabled persoas
including the continuing employment of any who become disabled during their
employment with the Company, having regard to their particular aptitudes and
abilities, and appropriate training is provided where applicable., Full
consideration is gliven to their career development and promotion prospects.

EMPLOYEE INVOLVEMENT

There are well established arrangements to keep cmployees informed on matters
which may affect thair employment and %o invelve them in the affairs of the
buciness. These inelude regular presentations on business plans and on
progress towards plauned objectives.

DIRECTIRS

Mogsars § C Dowling, J F Small, E M Campbell, J Clarke, G R Clinard, L B
Garten, J R Griffin, J W Johnson, J H Lemleux, R X Haretdn, N ¥ McDonnell,
H A Nettleship aad J E Oliver served as Directors during the period.

Yr N M MeDoanell was appointed as a Director on 20th January 1988.

Messrs H A Nettleship, J W Johnson, J Clarke and J P Small resigned from the
Board 25th January 1988, i0th February 1988, 6th April 1988 and 20th MHay 1988

regpectively.

DIRECTORS ' INTERESTS

The Directors and their familles did not have any intereats in the Company's
shares or debenturce or 4in the shares of any subsidiary company, other than
the non~baneficial intercsls of sertaln Directors in the shares of the Company
and Lts subsidiaries as nominees. 7Thara has been no change In Dircctors’
intarasts sfuce the end of the peried,

At no time during the year did any Diraator have a aaterial iaterest in a
contract which was of signifieance in relation to the Group's buslness.
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AUDITORS

Arthur Young are willing to continue in office as Auditors and a resolution
that they be re-appointed at a fee to be fixed by the Directors will be
proposed at the Annual General Meeting.

By order of the B?ard
4
J E Olivern | CO L; 1004

St Albans
Hertfordshire
26th April 1989

REPORT OF THE AUDITORS

to the Mambers of United Glass Holdings ple

We have audited the Accounts on pages 5 to 17 In accordance with approved
auditing standards.

In our opinion the Accounts, which have been prepared under the historical
cost convention, give a true and fair view of the state of affairs of the

Company and the Group at 3rd December 1988 and of the profit and source and
application of funds of the Group for the period then ended and comply with

the Companies Act 1985. -
ARTHUR YOUNG

Chartared Accountants

London
26th April 1989
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Group Profit and Lnss Account

for 53 weeks ended 3rd December 1988

Note
Turnover 2
Cost of sales
Gross profit
Distribution costs
Administrative expenses
Trading profit 3
Exceptional items 6
Interest 7

Profit on ordinary activities before taxatlon

Taxation 8

Profit on ordinmary activities aftar taxatlion

Extraordinary items 9

Profit attributable to sharcholders

Retained carninge at 28ch November 1987

Dividende paid

Retained sarnings at 3td Dacember 1988

1988
(53 weeks)
£Q00
161,245
128,046
33,199
10,791

6,696

15,712
3,173

(1,842)

17,043
3,787

13,256
3,845

17,101
50,961

(30,0003

b L

38,062

e T

The notes on pages 8 to 17 fora part of thase acccuuts.
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1987
(52 weeks)
£000
196,860
159,827
37,033
10,285

8,492

18,256
(L,649)
(1,744)
14,863
5,500

9,363
3,504

M o ———

12,867
68,094

{30,000)

50,961




Balance Sheet

at 3rd December 1988

The Company

1988 1987
£000 £000

~ 384
54,102 92,671
54,102 93,055
55,028 42,250
55,028 42,250
54,372 68,392
656  (26,142)
54,758 66,913
617 673
800 -
53,341 66,240
11,240 11,240
4,030 4,659
374 33,101
47,688 17,860
53,341 66,240

- MY

Notes

Fixed assets
Tanglhle assets 10
Investments 11
Current assets
Stocks 12
Dehtors 13
Cash at bank and in hand
Creditors ~ amounts

falling due within

one year 14

Net current assets(liabilities)

Total assets less
current liabillities

Creditora - amounts
falling due after
more than one year 15

Provisions for liabilities
and charges 16

Capital and reserves

Called up share capital 18
Hhare premium account

Revaluarlon reserve 13
Profit and loss aceount 13

Approved by the directurs on 26th April 1989

o

Mr s e DewlinqﬁihNAKM}QQSPﬁﬁkﬁg M reccors

Mr 3 R Graffin , . | Z
The notas on pages 8 to 17i} rm part of thase accounts.
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The Group
1988 1987
£00y £000

63,157 68,098
63,157 68,098
27,266 29,707
23,483 34,342
4,308 3,069
55,057 67,118
54,974 36,971
83 10,147
63,240 78,245
4,265 12,005
5,634 -
53,341 66,240
11,240 11,240
4,039 4,039
38,062 50,961
53,341 656,240




Source and Application of Group Funds

for 53 weeks ended 3rd December 1988

1988
(53 weeks)

£000

Source of funds
Profit on ordinary activities before taxation

Extraordinary item before taxation

Adjustment for items not involving the movement

of funds:
Depreciation
(Profit)loss on disposal of tangible flxed assets
Increase in provisions
Total generated from operations

(Increase)/decrease in working capital:

Stocks 2,441
Debtors excluding consortium relief 9,585

Creditors excluding bank overdrafts, loans,
finance lease obligations and

corporation tax (11,854)

Total operating funds

Other sources of funda:
Disposal of tangible fixed aszats
Consortium relief

Total gource of funds

Applicaticn of funda
Bividends paid
Expenditure on tangible fixed assets
Corporation tax paid

Decrease Iin net borrowingms

Represenced by changes in?
Cash at bank and In hand
Bank overdrafts, leans and finance leasa
obligarions rapayable within one year
Borrowings repayable after mora than
one year Including obligations under
tinanca leases

Net proceeds from business dispomals comprisedi-

Tangible fixed assers = net book value
Stocks

Debtovs

Creditors

leasing obligations

Profit on disposal

Net proceaeds

L LR E I T

£000

17,043
8,845
75,688

10,792

(4,327)
997

33,350

1987
(52 weeks)
£000 EDOC

14,863
2,204
17,067

13,538
1,239

31,844

8,373
8,736

(7,262)

9,847

41,691

12,143
53,834
30,000

21,016
29

2,789

(4,127)
(4,684)

11,600

———

2,789

]

13,050
12,292
328
(1,712)
(5,095)
2,204

21,067



Notes to the accounts

1

Accounting policies.

Group accounts

The Group accounts comprise the consolidated accounts of the Company and
1ts subsidiaries. A profit and loss account 1s not presented in respect
of the Company, as provided by 5228(7) of the Companies Act 1985,

Turnover.

Turnover represents the amount recelvable for goods and services sold,
excluding value added tax.

Stocks

Stocks are valued at the lower of cost and the estimated amount
realisable from disposal in the normal course of business. Cost
comprises standard cost of purchase or manufacture ad justed to include
cost varlances which reflect current levels of expense and normal
activity levels. Works ovarhecad expense is included to the exteat
attributable to the processes or departments through which the stock has

passed.
Tangible fixed asgets and depreciation

The cost of tangible fixed assets including assets held under finance
leases is stated after deduction of grants receivable. Depreciation is
calculated on the net cost. Tha general policy 1s to provide
depreciacion on tangible fixed assets, other than freehold land, evenly
over the estimated useful lives. Adjustments for depraeclation over or
underprovided are included in the depreciation charge for the year in
which che relevant asaats arae sold or scrapped. The astimated lives of
furnaces snd moulds are reviewad annually by reference to usage.
Foreseeable future losses arising on disposal of tangible fixed assets
are provided for by way of additional depreciation.

Leaging

sssets obtained under flnance leases are capitalised in the balance
sheet and are depraciated over their useful lives. The interaest element
of the rental obligations 1s charped to profit and loss account over the
perfod of the lease and reprasents a comstaut proportion of caplital

repaysents outstandiog.

Rentaly pald undss operating leases are charged to inceme on a straight
L1ine bawiz over the lesse term.
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Deferred Laxation

Deferred taxation i1s provided under the liability method on timing
differences only to the extent that a llability is expected to
crystallise within the foreseeable future,

Research and development

Expenditure on research and development is written off in the year in
which it is incurred.

Penslons

~he Group has a number of pension schemes designed to provide retirement
benefits for employees. The assets of the schemes are independent of
the Group's resources.

Contributions to the Group's pension schemes are made in accordance with
actuarial recommendations and are charged against profits as they fall
due.

Forelgn Qurrencies

sterling at the rates of exchange ruling at the balance sheet date.
Exchange differences arising from currency conversions in the normal

E Aasets and llabilities in foreign currencies are translated into
y course of trading are dealt with in the profit and loss account.

; 05150/ 4EC




10

2 Turnover 1988 1987
(53 weeks) (52 weeks)

£000 £000

Glass containers 158,773 152,273

Other products and services (excluding sales

within the Group) 2,472 44,587

161,245 196,860

3 Trading profit 1988 1987
(53 weeks) (52 weeks)

£000 £000

Glass contalners 15,058 12,491

Other products and services 654 5,765

13,712 18,256

Trading profit is stated after charging:

Depreciation - owned assets 9,907 10,351
~ leased assets 885 3,187

10,792 13,538

Hire of plant - operating leases 421 849
Other operating lease payments 368 1,347
Auditors' remuneratlion 99 126

4 Employees

The average weekly number of persons employed by the Group during
the year was 2,932 (1987 4,988), comprising 2,747 (1987 3,050) in
the glasa container business and 185 (1987 1,938) in other activities.

1982 1987
(53 waeks) (52 weeks)
L000 £000
fmployment costs:
Wages and salaries 37,673 54,214
Soclal mecuricy costs 2,810 3,341
Other pension costs 315 496

40,798 38,651

After taking account of the lateet actuarial valuatleas and subsegquent
advice from the wchemes' actuarias, the Group aade no eontrlbutions to
1ts prinelpal pension schewes during the period (1987 Nil),

the enoluaents, exeluding pensien fund contributions, of enployees
(other than direators of the Coupany) whose reauneration exteeded
£30,000 were within the following bands

£ [ Hukgber Suabes
40,001 LY 5,000
35,001 ta 40,000
30,001 to 35,4500

oy BY he
[N N

Direcrors’ emoluments

(¥>]

The aggregate ancunt of directors' emvluments was {219,333

{1987 £288,100) 4ll of which related to services sther than as
direcrors. Payments vo flwe Former directocs who ceased to hold efflce
during 1988 and 1987 mmounted to £479,496 {1987 £23,0000.
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11

The emoluments, excluding pemsion fund contributions, of individual
directors (other than those who performed their duties mainly outside

the United Kingdom) were as follows:
1988 1987

(53 weeke) {52 weeks)

The Chairman —
£63,332

The highest pald director £60,289
Other directors within the following bands:
£ £ Number Number
50,001 to 55,000 - 1
45,001 to 50,000 L -
40,001 to 45,000 1 -
35,001 to 40,000 1 4
20,001 to 25,000 - 1
15,001 to 20,000 1 -
5,001 to 10,000 2 -
under £5,000 2 3
6 Exceptional items 1988 1987
(53 weeks) (52 weeks)
£000 £000
Surplus on disposal of properties 4,113 -
Redundancy payments and other facilicy
rationalisation costs (940) (1,649)
3,173 (1,649)
7 Interest 1988 1987
{53 waaks) (52 weeks)
£000 £000
Inzerest payable on:
fauk loang, ovardrafta and othar loang
wholly rapayable within five years 1,710 1,461
Loans not repayable within five years 279 625
f,?ﬁ@ 2,080
Intarest raceivable 147 342
1,855 1.7 4%
Interest payabls on finance leases
includaed abova 509 1,156
8 Yaxation 1988 1987
{53 waeks) {52 waeoks)
£008 £000
Corporation tax at 35% ea profic for the
period {1987 = 5% 2,138 5,500
Daferred taxation 1,537 -
3“"‘;5_5 3500
9 Extraopdinaty {tens 1988 1987
{53 vaeks) {52 veeky)
£0U0 £000
Protit on digpozal of buginesses 8,343 2,204
Corporation tax arising on disposal of businesses
Currant taxation 12,000 1,300
Deferred ravation £3,709) -
3,8L5 3,504
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10 Tangible fixed assets

Cost

Ar 25th Hovember 1987
Disposals
Acquisitcions

At 3rd December 1988

Depreciation

At 28th November 1987
bDlsposals

Charge for period

At 3rd December 1988
Book value

At 3rd December 1988
At 28th Nevember 1987

The book value of plant ipcludes assets h
£5,616,000 (1987 £9,701,000) in respect o
respect of the Company.

The Group
Tand & Plant  Total
buildings
£000 £000 £000
30,370 102,747 133,117
(14,934) (23,069) (38,003)
4,120 19,080 23,200
19,556 98,758 118,314
7,958 57,061 65,019
¢3,031) (17,623) (20,654)
488 10,304 10,792
5,415 49,742 55,157
14,141 49,016 63,157
22,412 45,686 66.098

The cost of land and buildings comprises:

Frashold
Long leaszhold
Short leasehold

The Group
1988 1987
£.000 £000
19,556 24,375
- 5,462
- 533
19.5% 30,370

L ——— iy

The Company
Tand & Plant Total
buildings
£000 £000 £000
72 1,460 1,532

(72) (1,460) (1,332)

a—p s ——
-

e, —

- e
P

—h—

38 1,110 1,148
(38) (1,110) (1,148)

|
Ll

=~

——
———

38

Q)

34 35

eld under finance leases amounting to
f the Group and Nil (1987 £7,000)) in

The Company

1988 1987
£000 £000

- 72
- 12

The ratet of depreclation applicable to each major elass of tangible fixed asset

are as follows:

Freehold and long leageinoid bulldings
Genata), plant - variable within range oi

2%
4% tn 20%

short leageholds are depreciated over the unexpired period of the lease.
Furnaces and moulds are depreciated -4 variable rates aceording to usage.
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12

13

[F3]

"
31

Investments Shares TLoans Total

Cost Revaluation
ad justment

£000 £000 £000 £000
Subsidiary companies
At 28th November 1987 17,570 33,101 42,000 92,671
Revaluation adjustment - (38,569) - (38,56%9)
for the perlod
At 3rd December 1588 17,570 (5,468) 42,000 54,102

Shares in subsidiary companies are valued at the book value of the underlying
net tangible assets 1in order to reflect in the Company's balance sheet the
reserves of the subgidiary companies.

The subsidiary companies which, in the opinion of the directors, principally
affected the accounts of the Group, are as follows:

United Glass Limited Manufacture of glass contalners,
Unlted Glass (Properties)Limited Property investment
D.G. Leasing Limited Leasing

The companles, registered in England, operate principally in the United
Kingdom and all the issued share capital is held by the Company.

Stocks 1988 1987

£0N0 £000
Raw materials and consumables 7,475 7,391
Work in progress - 1,048
Finished stocks 19,791 21,268

27,266 29,707

Debtors The Group The Company
1988 1987 1388 1987
£000 £000 £000 £000

Trade debtory 21,599 29,835 - -

Amounts owad by Croup caompanies - a 30,472 40,820

Dividends raceivable - - 24,556
Other dabtors 651 2,211 - 1,314
Prapayzments 1,233 1,022 - 116
Amount reeceivabie for
congortium relief < 1,274 - -
23,48 34,342 55,028 42,250
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14 Creditors - amounts falling

due within one year The Group The Company
1988 1987 1988 1987
£000 £000 £000 £000
Bank overdrafts and loans 17,198 13,887 - 3,682
Obligations under finance
leases 997 2,045 - 45
Trade creditors 14,943 16,400 - -
Amounts owed to Group
companies - - 53,503 63,549
Corporation tax 8,800 1,206 227 271
Other taxation and social
security costs 4,124 5,230 - 16
Other creditors 6,333 11,901 603 641
Accruals 2,579 6,302 39 188
54,974 56,971 54,372 68,392
15 fireditors - amounts falling
due after more than cne year The Group The Company
1988 1987 1988 1987
£00C £000 £000 £000
7 1/4% £irst mortgage
debenture stock 1987-90 617 617 617 617
pbligations under finance
leages 2,832 6,355 - 56
Mortgage 816 833 - -
Corporation tax - 4,200 - -
4,265 12,005 617 673

|
|

whe dabenture stock 18 secured against freehold properties and a flcating
charge on other assats,

The nortgage bears Incarest at 10 1/4% per annva and i3 rapayable by
{ngtalnents of £16,700 a year frem 1979 teo 2007 and £515,700 in 2008.
the Coapany has a contingent 1labllity as guarantor of repayaent of the
sortgage. The mortgage is gecured agalast freéehold presisew.

=hs baank loans ate vrwecured and farry intarest a8 prevalllng markee
raLRE.
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15 Provisions for liabilities and charges
The Group The Company
1988 1987 1988 1987
£000 £000 £000 £000
Deferred taxation
Accelerated capltal allowances 237 - - -
Other timing differences 4,400 - 800 -
o 890 -
Othar provisions 997 - - -
5,044 - 800 -
The estimated potential liabllity for deferred taxation at the expected
future rate of corporation tax of 35%, including the amounts for which
provision has been made, 1s as follows:
Accelerated capital allowances 10,010 10,229 - 79
Other timing differences 5,950 800 800 58
Total potential liability 15,960 iT,029 "800 —137
17 Toan repayments
The aggregate amounts of loans or instalments repayable within each of the
indicated perlods after the balanze gheet date are as follows:
The Group The Company
1988 1987 1988 1987
LO0O £000 £000 £000
Within ons year 17,198 13,887 - 3,682
Between ona and two years 634 634 617 617
Between two and five years 50 50 - -
More than Flve years 749 766 - -
18,631 15,337 617 4,299
i8 Share capital 1988 1987
£000 £000
Allotted share capival of tha Conpany
*A' ordinary sharaes of 25p each fully paid 5,620 5,620
'BY ordinary ghares of 25p earh fully pald §;g;0 3,620
i 15,20
Authorisad zhare capltal 11,415 11,415
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19 Reserves
The Group
Profit & Loss
account
£000
At 28th November 1987 50,961
Dividends receilved/receivable -
Dividends paid {30,000)
Profit (loss) for period 17,101
38,062
Provision against lanvestment
in subsldiaries -
Provision against amounts
receivable from subsidiaries -
At 3rd December 1988 38,062

20 Caplital commitments

16

The Company

Revaluation
reserve

£000
33,101
(54,556)

-

15,987

(5,468)

4,437

1,405

e

374

ey g

Proflit & Loss
acoount
£000
17,860
54,556
(30,000)

(4,728)

37,688

37,688

Contracted capital exponditure not provided for amounts to approximately

£4,695,000 (1987 £607,000) for the Group.

Capital expenditure authorised

by the dirsctors but not contractad amounts to approximately £7,202,000

(1987 £4,249,000).

23 Lease commltimentsa

The commitments for future minimum payments under finance leases are as

followse:
The Group
1988 1987
£000 £000
Wichin one year 1,569 2,809
Batwaon ong and Five yeara 2,2?6 6,701
Bayond flve years 516 1,059
5,5§i 15,555
Laga finance charges alloeated
to futura years ' 1,222 2,169
3,829 8,400

Do ol Ly Y

N5150/4EC

The Company
1988 1987
£000 £000

50
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22

17

The payments under operating leases which are due to be made by the

Group in the next year are as follows:

Laiid and buildings

Operating leases which expire:
Within one year

Between one and five years
Beyond filve years

Plant

Operating leases which expire:
Within one year

Between one and five years
Beyond flve years

1988 1987
£00C0 £000

- 19
283 916
283 935

32 22
164 275
20 52
216 349

————

The Company does not have any liability for payments under operating

leases (1987 Nil).

Contingent liabilities

At 3rd December 1988 there are contingent liabilities arising from the
ordinary course of the Group's business, upon which no material losses

are likely to be lncurred.

The Company haa contingent liabilities as guarantor of bank overdraft

loans to a subsidiary amounting to £17,181,250 (1987 £10,000,000).
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18
FIVE YEAR FINANCIAL SUMMARY

1984* 1985 1986 1987 1988
(53 weeks)
Em £m Em fm £m
Turnover
Glass contalners 118,6 126.3 132.4 152.3 158.8
Other products and services 63,3 67.5 74 .7 44,6 2.4
181.9 193.8 207 .1 196.9 161.2
Trading profit
Glass contalners 8.7 12.7 14.0 12.5 15.0
Othar products and services 3.9 3.2 5.1 5.8 0.7
12.6 15. 19.1 18.3 15.7
Exceptional items (0.3) (1.0) {4.5) (1.8) 3.2
Interest (3.6) (3.6) (2.4) (1.8) (1.8)
Profit on ordinary activities
bafore taxation 8.7 11.3 12.2 14.9 17.1
Taxation . 1.5 2.3 (1.1) (5.5) (3.8)
10.2 1376 1101 9.4 13,3
Extraordinary items - = (7.9} 3.5 3.8
Profit attributable to
shareholders 0.2 3.6 3.2 12.9 17.1

Credits for taxation relief in years 1984 and 1985 comprise amounts recelvable
for ths surrender of corporation tax losses.

Assets employed

Fixed assets 53.3 65.9 74.0 68.1 63.1
$tocks 39.5 39.5 8.1 29,7 27.2
Debtors 37.8 34.6 43.1 5.4 23,5

Creditors exeluding loans,
overdrafts and finance
lease obligations (37.6) (33.4) {48.3) (45.3) (36.8)
Provisions for liabllities (5.6
.= - - Sl6

and charges -
93,0 106.6 106.9 86.9

.

Financed by
Sharsholdars funds 66,3 80.2 83.4 66.2 53.3

Vot bﬁfrowinag 2647 26.4 23.5 20.7 18.1
¥3.0 106.6 106,9 86.9 71.4

* The figures for 1984 ara before taking account of the change Ia accounting
policy for finance leases which was introdvced In 1985.
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