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J E BEALE PLC

STRATEGIC REPORT
FOR THE PERIOD ENDED 1 APRIL 2017

Introduction
The directors present the Strategic report of the Company for the trading year ended 1 April 2017.
Business review and future developments

The first Beales departmental store started trading in Bournemouth in 1881. Since then J E Beale plc (“the
Company”) has expanded to include 20 departmental stores at other locations across England. The Company
has recently announced plans to open its first store in Scotland in Perth. The stores have on offer a wide range
of both own bought and concession goods ranging from fashion and cosmetics through to housewares and
furniture.

In March 2016 the Company entered into a landlord only creditor voluntary arrangement (‘CVA"). At that time
the Company operated 29 stores and the CVA affected ten stores- all of which were loss making stores.

The purpose of the CVA was to give the Company time in which to negotiate with landlords the options ~ all the
properties involved had high rents in relation to current market rents and the stores were unprofitable and leases
onerous.

During the period of the CVA we reviewed all stores affected and during the last 12 months we have closed eight
of the ten stores (one additional store closed as landlord gave notice under the lease). For the two stores not
closed under the CVA, we have agreed short term leases at reduced rents, and no dilapidations, while we
continue to work to improve trade.

During the last 12 months we have reviewed all our costs and have made cost savings. We continue to review
central costs and expect to make more savings over the coming 24 months.

We are reviewing our product ranges to better meet our customer profiles and we will shortly be re- launching
our customer loyalty card.

In addition we are launching a new transactional web site. This will be in conjunction with our concession
partners and all items will be on direct home delivery basis.

Our trading strategy is now starting to show signs of positive growth which we. expect to continue as we
concentrate on high margin promotional activity to deliver a profitable business. Our supplier base remains very
supportive and we continue to rebuild stronger relationships with them. Our suppliers are encouraged by our
recent performance.

Subsequent to the year-end Stuart Lyons stood down as Chairman for health reasons. Anthony Brown, who has
significant retail experience, has been appointed Chief Executive Officer to the Company. He was in fact Chief
Executive Officer at Beales previously for five years until 2013. The board would like to express their thanks to
Stuart Lyons for his leadership during the past two years.

Post balance sheet events

As noted above the Company has reached agreement to open a new Store in Perth, Scotland. It is expected to
be open pre-Christmas 2017.
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STRATEGIC REPORT (CONTINUED)
FOR THE PERIOD ENDED 1 APRIL 2017

Going concern

The working capital requirements of the business have been funded by Wells Fargo. They are aware of the
seasonality of the business and are supportive of the business. The loans are partly underwritten by collateral
provided by Portnard Limited and also on security provided from the Company's freehold properties and on its
trading stocks. The current asset-based facility with Wells Fargo has been agreed to 1 April 2018 and the Board
have no reason to believe that the facility with Wells Fargo will not continue. The Company has credit
arrangements in place with its major suppliers including AlS and concessionaires which the Board believe will
continue.

The actions taken as a result of the CVA to close loss making stores and with the reductions on costs achieved
to date put the Company in a stronger position to trade going forward.

For these reasons, the directors have prepared the financial statements in this report on a going concern basis.

Principal risks and uncertainties

The principal risks and uncertainties of J E Beale plc are performance risk, internal control risk and cashfiow risk.
Trading performance may fail to achieve forecast due to external or internal factors. Internal controls and
computer systems, designed to ensure that the Company’s assets are safeguarded and that proper accounting
records are maintained and acted upon, may give rise to risk through malfunction or human error. Cashflow risk
arises if the Company's available cash resources fall short through poor trading, reduced credit or loss of
financing support.

Financial key performance indicators
The directors consider the key performance indicators for the Company to be the standard retail KPIs such as
sales per square foot, average transaction value, gross profit percentage, operating profit, cash generation and

staff turnover. These and other indicators are constantly monitored as the Company works towards its objective
of returning the group to profitability.

This report was approved by the board and signed on its behalf.

Anthony Brown
Director

Date: 28 September 2017
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DIRECTORS' REPORT
FOR THE PERIOD ENDED 1 APRIL 2017

The Directors present their report and the financial statements for the period ended 1 April 2017.
Results and dividends

The loss for the period, after taxation, amounted to £590k (2016 - loss £243k). - .
Directors |

The Directors who served during the period were:

Stuart Lyons CBE (resigned 26 May 2017)

Andrew Perloff

Simon Peters

Subsequent to the year end Anthony Brown was appointed a director on 2 May 2017.

Employee involvement

Store staff receive information about the Company and store through daily meetings held by their store directors.
Company results and announcements are posted on noticeboards or on the company website.

Disabled employees

The Company's policy is to ensure that no disabled applicant or staff member will receive less favourable
treatment or be disadvantaged by unreasonable job requirements or conditions. Where appropriate, re-training
or job adjustments are made to assist staff members who become disabled.

Disclosure of information to auditors

Each of the persons who are Directors at the time when this Directors' Report is approved has confirmed that:

. so far as the Director is aware, there is no relevant audit information of which the Company's auditors are
unaware, and

. the Director has taken all the steps that ought to have been taken as a Director in order to be aware of any
relevant audit information and to establish that the Company's auditors are aware of that information.

Auditors
Under section 487(2) of the Companies Act 2006, Nexia Smith.& Williamson will be deemed to have been
reappointed as auditors 28 days after these financial statements were sent to members or 28 days after the

latest date prescribed for filing the accounts with the registrar, whichever is earlier.

This report was approved by the board and signed on its behalf.

Anthony Brown
Director

Date: 28 September 2017
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DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 1 APRIL 2017

The Directors are responsible for preparing the Strategic Report, the Directors' Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under company law the
Directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the Directors are required to:

. select suitable accounting policies for the Company's financial statements and then apply them
consistently;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF J E BEALE PLC

We have audited the financial statements of J E Beale plc for the period ended 1 April 2017, which comprise the
Income Statement, the Statement of Comprehensive Income, the Statement of Financial Position, the Statement
of Changes in Equity and the related notes. The financial reporting framework that has been applied in their
preparation is applicable law and the United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

This report’is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Directors and Auditors

As explained more fully in the Directors' Responsibilities Statement on page 4, the Directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Financial Reporting Council's (FRC's) Ethical Standards for Auditors.

Scope of the audit of the ﬁn'ancial statements

A description of the scope of an audit of financial statements is provided on the FRC's website at
www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:

. give a true and fair view of the state of the Company's affairs as at 1 April 2017 and of its loss for the
period then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

) have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based ‘on the work undertaken in the course of the audit:

. the information given in the Strategic Report and the Directors’ Report for the financial year for which the
financial statements are prepared is consistent with those financial statements; and
) the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal

requirements.

In the light of our knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic Report and the Directors' Report.
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF J E BEALE PLC (CONTINUED)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

o Sodh 3 Ol

Andrew Edmonds (Senior Statutory Auditor)

for and on behalf of
Nexia Smith & Williamson

Chartered Accountants
Statutory Auditor

Cumberland House

15 - 17 Cumberland Place
Southampton

S015 2BG

28 September 2017
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INCOME STATEMENT
FOR THE PERIOD ENDED 1 APRIL 2017

Turnover
Cost of sales

Gross profit

Administrative
expenses

Exceptional
administrative
expenses

Other
operating
income
Operating
(loss)/profit

Interest
payable and
similar
expenses
(Loss)/profit
before tax

Tax on loss

(Loss)/profit
for the
financial
period

Note

11

10

Continuing Discontinued

Continuing Discontinued

operations operations Total operations operations . Total
_ 74 weeks to 74 weeks to 74 weeks to

1 April 1 April 1 April 2 April’ 2 April 2 April
2017 2017 2017 2016 2016 2016
£000 £000 £000 £000 £000 £000
47,115 7,846 54,961 73,443 16,655 90,098
(22,952) (4,232) (27,184) (35,169) (7,671) (42,840)
24,163 3,614 27,777 38,274 8,984 47,258
(26,386) (3,818) (30,204) (40,184) (10,787) (50,971)
1,369 - 1,369 2,469 - 2,469
984 - 984 1,581 - 1,581
130 (204) (74) 2,140 (1,803) 337
(293) - (293) (500) - (500)
(163) (204) (367) 1,640 (1,803) (163)
(223) - (223) (80) - (80)
(386) (204) (590) 1,560 (1,803) (243)

The notes on pages 11 to 39 form part of these financial statements.
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 1 APRIL 2017

74 weeks to

1 April 2 April

2017 2016

Note £000 £000

Loss for the financial period (590) (243)
Other comprehensive income

Unrealised surplus/deficit on revaluation of tangible fixed assets - 11

Actuarial gain on defined benefit schemes (748) (783)

Movement on deferred tax relating to pension gains 157 84

Other comprehensive income for the period ’ (591) (688}

Total comprehensive income for the period (1,181) (931)

Page 8
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STATEMENT OF FINANCIAL POSITION

AS AT 1 APRIL 2017

Fixed assets

Intangible assets
Tangible assets
Investments

Current assets

Stocks
Debtors: amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current liabilities

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Provisions for liabilities
Deferred tax

Pension asset
Net liabilities

Capital and reserves

Called up share capital
Revaluation reserve
Capital redemption reserve
Profit and loss account

Note

12
13
14

16
16

17

18

20

21
22
22
22

1 April
2017
£000

219
7,348
149

7,716

10,482
1,255
133

11,870

(21,069)
(9,199)

(1,483)

(10,084)
(405)
1,226

(10,746)

1,030

1,411

188
(13,375)

(10,746)

13,894
929
186

15,009

(24,598)

2 April
2016
£000

250
8,203
149

8,602

(9,589)

(987)

(9,880)
(339)
1,641

(9,565)

1,030
1,420
188
(12,203)

(9,565)

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

28 September 2017.

N =
Anthony Brown ‘
Director

The notes on pages 11 to 39 form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED 1 APRIL 2017

Capital :
redemption Revaluation Profit and
reserve reserve loss account Total equity
£000 £000 £000 £000

At 1 November 2014 188 1,435 (11,287) (9,664)
Loss for the period ' - - (243) (243)
Actuarial losses on pension scheme - - (699) (699)
Transfer to/from profit and loss account - (26) 26 -
Deferred tax on revaluation - 1 - 1
At 3 April 2016 188 1,420 (12,203) (10,595)
Loss for the period ' - . (590) (590)
Actuarial losses on pension scheme - - (591) (591)
Transfer to/from profit and loss account - {9) 9 -
At 1 April 2017 188 1,411 (13,375) (11,776)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

1.

General information

J E Beale plc is a public company incorporated in the United Kingdom under the Companies Act. The
address of its registered office is 36 Old Christchurch Road, Bournemouth, BH1 1LJ. The principal activity
of the Company is described in the Directors’ Report.

Under the provisions of s400 of the Companies Act 2006, the Company is exempt from the obligation to
prepare and deliver Group accounts as it is included in the consolidated accounts of Beale Limited
incorporated in Great Britain which are made up to 1 April 2017. Beale Limited registered office is 36 Old
Christchurch Road, Bournemouth, BH1 1LJ.

Accounting policies

21

2.2

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the
Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies (see note 3).

The Company is itself a subsidiary company and is exempt from the requirement to prepare group
accounts by virtue of section 400 of the Companies Act 2006. These financial statements therefore
present information about the Company as an individual undertaking and not about its group.

The Company has taken advantage of the following exemptions available under FRS 102:

- the exemption from preparing a statement of cash flows;

- the exemption from disclosing key management personnel compensation;

- the exemption from disclosing the financial instrument disclosures required under FRS 102
paragraphs 11.39 to 11.48A as the information is provided within the consolidated financial
statements of the group in which the entity is consolidated and the relevant disclosures are
included,

- the exemption from disclosing related party transactions between group companies.

The following principal accounting policies have been applied:
Going concern

The first five months of the current year indicate that the company is moving in the right direction.
Management forecasts for the year ending 31 March 2018 and the following year have been
reviewed and accepted by the Board. These forecasts anticipate modest increase in sales and well
controlled costs. They show positive EBITDA for both years and the Board anticipates that this trend
will continue.

The company is reliant on the continued support of Wells Fargo Capital Finance (UK), its immediate
parent company Beale Limited and ultimate parent company Portnard Limited, and for the continued
trading performance of the company as noted in the Strategic Report. On this basis the directors
consider that it is appropriate for the accounts to be prepared on a going concern basis.

Page 11



J EBEALEPLC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

2,

Accounting policies (continued)

23

24

25

Revenue

Revenue represents the amount receivable by the Company arising from the supply of goods and
services to customers net of VAT, discounts and estimated returns and includes the profit
contribution earned on agency sales (including concession departments) and interest on customers'
accounts.

Revenue is recognised when goods are delivered and title has passed. Gross sales reflect revenue
inclusive of concession sales and VAT.

Intangible assets
Goodwill

Goodwill represents the difference between amounts paid on the cost of a business combination and
the acquirer’s interest in the fair value of its identifiable assets and liabilities of the acquiree at the
date of acquisition. Subsequent to initial recognition, Goodwill is measured at cost less accumulated
amortisation and accumulated impairment losses. Goodwill is amortised on a straight line basis to the
Income Statement over its useful economic life of 10 years.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair
value less costs to sell and its value in use. An impairment loss is recognised where the carrying
amount exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Freehold property - 2% straight line

Short Leasehold Property - over the term of the lease
Plant & machinery - 25% straight line
Fixtures & fittings - 10% straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Income Statement.
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J EBEALEPLC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

2,

Accounting policies (continued)

2.6

2.7

2.8

2.9

Revaluation of tangible fixed assets

Individual freehold and leasehold properties are carried at current year value at fair value at the date
of the revaluation less any subsequent accumulated depreciation and subsequent accumulated
impairment losses. Revaluations are undertaken with sufficient regularity to ensure the carrying
amount does not differ materially from that which would be determined using fair value at the
Statement of Financial Position date.

Fair values are determined from market based evidence normally undertaken by professionally
qualified valuers.

Revaluation gains and losses are recognised in the Income Statement unless losses exceed the
previously recognised gains or reflect a clear consumption of economic benefits, in which case the
excess losses are recognised in profit or loss.

Valuation of investments

Investments in unlisted Company shares, whose market value can be reliably determined, are
remeasured to market value at each balance sheet date. Gains and losses on remeasurement are
recognised in the Income Statement for the period. Where market value cannot be reliably
determined, such investments are stated at historic cost less impairment.

Stocks

Stock is stated at the lower of cost and net realisable value. Cost comprises purchase price including
any rebates and, where applicable, those costs that have been incurred in bringing the stocks to their
present location and condition. Net realisable value represents the estimated selling price.
Advertising and promotional stock is expensed at the time of purchase. The value of stock in the
financial statements is reduced by provisions for stock loss and stock ageing. The provision against
stock reduces the value below cost and is therefore subject to the judgement of the directors.
Changes in customer demand can give rise to future changes in the value of stock held.

Debtors
Short term debtors are measured at transaction price, less any impairment. Loans receivable are

measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.10 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

Page 13
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

2.

Accounting policies (continued)

2.11 Financial instruments

The Company only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in non-puttable ordinary shares.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Income Statement.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which is
an approximation of the amount that the Company would receive for the asset if it were to be sold at
the reporting date.

2.12 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method. -

2.13 Finance costs

Finance costs are charged to the Income Statement over the term of the debt using the effective
interest method so that the amount charged is at a constant rate on the carrying amount. Issue costs
are initially recognised as a reduction in the proceeds of the associated capital instrument.

2.14 Operating leases, lease incentives and escalation clauses

Rentals paid under operating leases are charged to the income Statement on a straight line basis
over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.

2.15 Leased assets

Leases are classified as finance leases whenever the terms of the lease transfer substantially all of
the risks and rewards of ownership to the lessor. All other leases are classified as operating leases.

Assets funded through finance leases are capitalised as fixed assets and depreciated on a straight
line basis over the shorter of their useful economic life and the lease term.

2.16 Interest income

Interest income is recognised in the Income Statement using the effective interest method.




J E BEALE PLC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

2, Accounting policies (continued)

2.17 Pensions
Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in the Income Statement when they fall due.
Amounts not paid are shown in accruals as a liability in the Statement of Financial Position. The
assets of the plan are held separately from the Company in independently administered funds.

Defined benefit pension plan

The Company operates a defined benefit plan for certain employees. A defined benefit plan defines
the pension benefit that the employee will receive on retirement, usually dependent upon several
factors including but not limited to age, length of service and remuneration. A defined benefit plan is a
pension plan that is not a defined contribution plan.

The liability recognised in the Statement of Financial Position in respect of the defined benefit plan is
the present value of the defined benefit obligation at the end of the reporting date less the fair value
of plan assets at the reporting date (if any) out of which the obligations are to be settled.

The defined benefit obligation is calculated using the projected unit credit method. Annually the
company engages independent actuaries to calculate the obligation. The present value is determined
by discounting the estimated future payments using market yields on high quality corporate bonds
that are denominated in sterling and that have terms approximating to the estimated period of the
future payments (‘discount rate').

The fair value of plan assets is measured in accordance with the FRS 102 fair value hierarchy and in
accordance with the Company's policy for similarly held assets. This includes the use of appropriate
valuation techniques.

Actuarial gains and losses arising from experience adjustments and changes in actuarial
assumptions are charged or credited to other comprehensive income. These amounts together with
the return on plan assets, less amounts included in net interest, are disclosed as 'Remeasurement of
net defined benefit liability'.

The cost of the defined benefit plan, recognised in profit or loss as employee costs, except where
included in the cost of an asset, comprises:

a) the increase in net pension benefit liability arising from employee service during the period; and
b) the cost of plan introductions, benefit changes, curtailments and settlements.

The net interest cost is calculated by applying the discount rate to the net balance of the defined
benefit obligation and the fair value of plan assets. This cost is recognised in profit or loss as a
‘finance expense’.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

Accounting policies (continued)

2.18 Holiday pay accrual

A liability is recognised to the extent of any unused holiday pay entitlement which is accrued at the
Statement of Financial Position date and carried forward to future periods. This is measured at the
undiscounted salary cost of the future holiday entitlement so accrued at the Statement of Financial
Position date.

2.19 Borrowing costs
All borrowing costs are recognised in the Income Statement in the period in which they are incurred.
2.20 Provisions for liabilities
Provisions are made where an event has taken place that gives the Company a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable estimate
can be made of the amount of the obligation.
Provisions are charged as an expense to the Income Statement in the year that the Company
becomes aware of the obligation, and are measured at the best estimate at the Statement of
Financial Position date of the expenditure required to settle the obligation, taking into account

relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Statement of
Financial Position.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

2,

Accounting policies (continued)

2.21 Current and deferred taxation

The tax expense for the period comprises current and deferred tax. Tax is recognised in the Income
Statement, except that a charge attributable to an item of income and expense recognised as other
comprehensive income or to an item recognised directly in equity is also recognised in other
comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the Company operates
and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the Statement of Financial Position date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the reporting date.

2.22 Exceptional items

Exceptional items are transactions that fall within the ordinary activities of the Company but are
presented separately due to their size or incidence.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

Judgments in applying accounting policies and key sources of estimation uncertainty

In the process of applying the Company’s accounting policies, which are described in Note 2,
management has made the following judgments that have the most significant effect on the amounts
recognised in the financial statements.

The key assumptions concerning the future, and other key sources of estimation uncertainty at the
balance sheet date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are also discussed below:

Retirement benefits

Retirement benefits are accounted for under section 28 of FRS 102. For defined benefit plans, obligations
are measured at discounted present value whilst plan assets are recorded at fair value.

Because of changing market and economic conditions, the expenses and liabilities actually arising under
the plans in the future may differ materially from the estimates made on the basis of these actuarial
assumptions. The plan assets are partially comprised of equity and fixed-income instruments. Therefore,
declining returns on equity markets and markets for fixed-income instruments could require additional
contributions to the plans in order to cover future pension obligations. Also, higher or lower withdrawal
rates or longer or shorter life of participants may have an impact on the amount of pension income or
expense recorded in the future.

Pension and other post-retirement benefits are inherently long term, and future experience may differ from
the actuarial assumptions used to determine the net charge for 'pension and other post-retirement
charges'. Note 24 to the financial statements describes the principal discount rate, earnings increase, and
pension retirement benefit obligation assumptions that have been used to determine the pension and
post-retirement charges in accordance with FRS 102. The calculation of any charge relating to 'retirement
benefits' is clearly dependent on the assumptions used, which reflects the exercise of judgment. The
assumptions adopted are determined by directors and are based on prior experience, market conditions
and the advice of scheme actuaries. At 1 April 2017, the Company's net pension surplus was £1.2m
(2016: £1.6m). Further details of the accounting policy on retirement benefits are provided in the pensions
note. '

Impairment of stores’ property, plant and equipment and goodwill

Stores’ property, plant and equipment and goodwill are reviewed for impairment on an annual basis, and
whenever events or changes in circumstances indicate that the related carrying amounts may not be
recoverable. Such circumstances or events could include: a pattern of losses involving the store asset; a
decline in the market value for a particular store asset; and an adverse change in the business or market
in which the store asset is involved. Determining whether impairment has occurred typically requires
various estimates and assumptions, including determining what cash flow is directly related to the
potentially impaired asset, the useful life over which cash flows will occur and their amount and the asset’s
residual value, if any. Estimates of future cash flows and the selection of appropriate discount rates
relating to particular assets or groups of assets and goodwill involve the exercise of a significant amount
of judgment.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

Judgments in applying accounting policies (continued)
Provisions and reserves

Provisions and reserves are made in respect of legal and other matters. Provisions are recognised when
management can make a reliable estimate and are satisfied that the liability is probable. However, such
liabilities depend on the actions of third parties and on the specific circumstances pertaining to each
obligation, neither of which is fully controllable by the Company. There is a degree of uncertainty when
determining stock provisions. Various dilapidation provisions are in the financial statements, these are
also subject to uncertainty.

The revenue figure in the accounts is affected by certain provisions. A provision is made at year end for all
loyalty points earned but not converted as at the year end date. This provision is based on latest
conversion data. The Company also has a provision for refunds, which is calculated by reviewing refund
data post year end. There is a degree of uncertainty in the final outcome of such provisions.

Property valuation

Property valuations conform to international valuation standards and are based on recent market
transactions on arm’s length terms for similar properties. The estimate is susceptible to market conditions
and hence increased uncertainty arises in periods where the market is less active and the general
economic conditions more challenging.

Inventory valuation

Inventories are stated at the lower of cost and net realisable value, as set out in the accounting policies.
Provisions against inventory reduce the value below cost and are therefore subject to the judgments of the
directors. Changes in customer demand could give rise to future changes in the value of the inventory
held.

Turnover

An analysis of turnover by class of business is as follows:

74 weeks to

1 April 2 April

2017 2016

£000 £000

Own bought sales 46,000 74,951
Concession sales 8,961 15,142
Interest on customer accounts - 5
54,961 90,098

All turnover arose within the United Kingdom.
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Gross turnover

74 weeks to
1 April 2 April
2017 2016
£000 £000
Gross turnover - continuing operations 85,895 134,493
Gross turnover- discontinued operations 14,430 31,501
Total 100,325 165,994
Gross turnover reflects revenue fron concession sales and VAT.
Other operating income
74 weeks to
1 Apiril 2 April
2017 2016
£000 £000
Other operating income 956 1,536
Sundry income 28 45
984 1,581
Operating (loss)/profit
The operating (loss)/profit is stated after charging:
74 weeks to
1 April 2 April
2017 2016
£000 £000
Tangible fixed assets - depreciation 1,023 1,997
Profit on disposal of fixed assets (1) -
Amortisation of intangible assets, including goodwill 31 53
Fees payable to the Company's auditor and its associates for the audit of
the Company's annual financial statements 50 50
Property operating lease rental 4,002 9,142
Plant & equipment operating lease rentals 171 250
Defined contribution pension cost 180 292
Defined benefit pension cost 21 572
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

Employees

Staff costs were as follows:

74 weeks to

1 April 2 April

2017 2016

£000 £000

Wages and salaries 12,738 20,090
Social security costs 697 1,102
Cost of defined benefit scheme 211 572
Cost of defined contribution scheme 180 292
13,826 22,056

The directors are remunerated for their services to both Beale Limited and J E Beale plc. The directors
consider that it is not practicable to allocate the remaining remuneration between J E Beale plc and Beale
Limited.

The average monthly number of employees, including the Directors, during the period was as follows:

74

weeks to

1 April 2 April

2017 2016

No. No.

Full time 346 444
Part time 687 958
1,033 1,402

Interest payable and similar charges

74 weeks to
1 April 2 April
2017 2016
£000 £000

Interest payable to other group companies 33 59
Parent Company loan repayable within 5 years 259 418
Other interest payable 1 23
293 500
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10.

Taxation

Corporation tax

Current tax on profits for the year

Total current tax

Deferred tax

Adjustment in respect of current period
Adjustment in respect of prior period

Total deferred tax

Taxation on profit on ordinary activities

74 weeks to

1 April 2 April

2017 2016

£000 £000

- (15)

- (15)

- (15)

220 95
3 -

223 95

223 80
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

10.

Taxation (continued)

Factors affecting tax charge for the period

The tax assessed for the period is higher than (2016 - higher than) the standard rate of corporation tax in

the UK of 20% (2016 - 20.29%). The differences are explained below:

Profit on ordinary activities before tax

Profit on ordinary activities multiplied by standard rate of corporation tax in
the UK of 20% (2016 - 20.29%)

Effects of:

Expenses not deductible for tax purposes, other than goodwill amortisation
and impairment

Capital allowances for period in excess of depreciation

Adjustments to tax charge in respect of prior periods

Short term timing difference leading to an increase (decrease) in taxation
Adjustment to deferred tax to average rate of 20.29%

Pension credit

Impact of deferred tax not recognised

Deferred tax credited to equity

Deferred tax rate change

Total tax charge for the period

Factors that may affect future tax charges

74 weeks to
1April 2 April
2017 2016
£000 £000
(367) (163)
(73) (33)
52 . 267
- 239
3 (15)
- 591
- 144
- 18
123 (1,142)
- 11
118 -
223 80

A reduction in the UK corporation tax rate from 21% to 20% was effected on 1 April 2015. Further
reductions to 19% (effective from 1 April 2017) and to 18% (effective from 1 April 2020) were substantively
enacted on 26 October 2015. An additional reduction to 17% (effective from 1 April 2020) was announced
in the budget on 16 March 2016 and substantively enacted on 6 September 2016. Deferred tax at 1 April

2017 has been calculated based on these rates.
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11.

Exceptional items

74 weeks to

1 April 2 April

2017 2016

£000 £000

Release of lease incentive creditors (1,703) (2,963)
Other exceptional items (159) 397
Staff restructuring 493 97
(1,369) (2,469)

During the prior period, the Company entered into a a landlord-only Company Voluntary Arrangement
("CVA") which was approved by shareholders and creditors in March 2016. This provided the opportunity
for Beales to occupy the affected properties at 30 per cent of the rent under the lease, including a 5 per
cent buy-out of dilapidation liabilities, until 25 January 2017, during which time the Company or the
landlord could choose to exit the leases. As part of this agreement, the Company was able to release a
significant percentage of its lease incentive creditors and the associated credit is shown above.

At the same time, the Company also undertook a strategic restructure; the costs of which are shown in
the table above.

On 25 January 2017, the Company exited the CVA which consequently led to the closure of several
stores. This resulted in the release of several lease incentive creditors.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

12.

Intangible assets

Cost
At 3 April 2016

At 1 April 2017
Amortisation

At 3 April 2016
Charge for the year

At 1 April 2017

Net book value

At 1 April 2017

At 2 April 2016

Goodwill
£000

860

860

610
31

641

219

250
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

Tangible fixed assets

Short
Freehold Leasehold Fixtures &
property Property fittings Total
£000 £000 £000 £000
Cost or valuation
At 3 April 2016 4,400 1,381 33,873 39,654
Additions - - 182 182
Disposals - {556) (9,629) (10,185)
At 1 April 2017 4,400 825 24,426 29,651
Depreciation
At 3 April 2016 48 1,132 30,271 31,451
Charge for the period on owned assets 35 49 939 1,023
Disposals - (556) (9,615) (10,171)
At 1 April 2017 83 625 21,595 22,303
Net book value
At 1 April 2017 4,317 200 2,831 7,348
At 2 April 2016 4,352 249 3,602 8,203
Cost or valuation at 1 April 2017 is as follows:
Land and
buildings
£000
At cost 825
At valuation:
1 November 2014 4,400
5,225
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13. Tangible fixed assets (continued)

If the land and buildings had not been included at valuation they would have been included under the

historical cost convention as follows:

1 April 2 April
2017 2016
£000 £000
Cost 4,113 4,669
Accumulated depreciation {1,090) (1,571)
Net book value 3,023 3,098
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

14.

Fixed asset investments

Cost or valuation
At 3 April 2016

At 1 April 2017

Net book value

At 1 April 2017

At 2 April 2016

Subsidiary undertakings

The following were subsidiary undertakings of the Company:

Class of Principal
Name shares Holding activity
J.E. Beale (Stores)
Limited Ordinary 100% Dormant
John Elmes Beale
Trust Company
Limited Ordinary 100% Dormant
Grant-Warden
Limited Ordinary 100% Dormant
I M S Finance Limited Ordinary 100% Dormant

The company's shareholding in IMS Finance is held indirectly via Grant-Warden Limited.

Investments
in
subsidiary
companies
£000

149

149

149

149

All subsidiary undertakings of the Company were incorporated in the United Kingdom. The registered
address for all of the subsidiaries is : The Granville Chambers, 21 Richmond Hill, Bournemouth, Dorset,

BH2 6BJ.
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15.

16.

17.

Stocks

Finished goods for resale

1 April 2 April
2017 2016
£000 £000

10,482 13,894

13,894

10,482

Stock recognised in cost of sales during the period as an expense was £27,184k (2016 - £42,840k).

Finished goods for resale are stated after deducting a stock ageing and loss provision of £1,5i6k (2016:
£881k). All finished goods for resale are disclosed at the lower of cost and net realisable value. Stock
having a carrying value of £10,482k (2016: £13,894k) secure banking facilities granted to the Group.

Debtors

Other debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Bank overdrafts

Group loans

Other loans

Trade creditors

Amounts owed to group undertakings
Other taxation and social security
Accruals and deferred income

1 April 2 April
2017 2016
£000 £000

550 347
705 582
1,255 929

1 April 2 April
2017 2016
£000 £000
473 786
7,500 7,500
531 875
6,287 7,156
1,851 170
437 706
3,990 7,405

21,069 24,598
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18.

19.

‘Creditors: Amounts falling due after more than one year

Group loans
Other creditors

Harold Perloff and the Maland Pension Fund term loan agreemeﬁt

1 April 2 April
2017 2016
£000 £000

9,000 9,000
1,084 880
10,084 9,880

Interest is charged quarterly in arrears at a rate of 4% per annum over the applicable LIBOR rate,
increaseing to 6% per annum over LIBOR in the event of a default. The directors view 4% over LIBOR as
being market rate, based on the terms of the loan. The average effective interest rate on the Harold

Perloff and the Maland Pension Fund loan during the year was approximately 4.5% (2016: 4.5%).

Loans

Analysis of the maturity of loans is given below:

Amounts falling due within one year

Group loans
Other loans

Amounts falling due 1-2 years

Group loans

1 April 2 April
2017 2016
£000 £000
7,500 7,500
531 875
8,031 8,375
9,000 9,000
9,000 9,000

17,031 17,375

Page 30



J E BEALEPLC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

20.

21.

Deferred taxation

At beginning of year
Charged to profit or loss
Credited to other comprehensive income

At end of year

The provision for deferred taxation is made up as follows:

Accelerated capital allowances
Short term timing differences
Rolled over gains

Capital gains/(losses)

Other

Share capital

Shares classified as equity

Allotted, called up and fully paid

1,023,254 Ordinary shares of £1 each
141,960 Management shares of £0.05 each

2017 2016
£000 £000
(339) (255)
(223) (84)
157 -
(405) (339)
1 April 2 April
2017 2016
£000 £000
(171) (346)
171 -
- 429
405 -
- 256
405 339
1 April 2 April
2017 2016
£000 £000
1,023 1,023
7 7
1,030 1,030

Management shares carry a fixed, non-cumulative dividend at the rate of 5% per annum. On winding up,
holders are entitled to repayment in priority to ordinary shares. Management shares have one vote per

share.
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22,

Reserves

Share premium account

The share premium account represents the excess over nominal value paid for equity.
Revaluation reserve

The revaluation reserve represents the excess of fixed asset valuation over cost. The revaluation reserve
is shown net of deferred tax. The Company freeholds held were revalued at 1 November 2014.

Capital redemption reserve

The capital redemption reserve results from a previous purchase and cancellation of shares in 1983.
Profit & loss account

The retained earnings represent the Company's accumulated undistributed earnings.

R PR - - — P



J E BEALE PLC '

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

23.

Pension commitments

The Company operates a Group Personal Pension plan, set up with Scottish Widows and the People's
Pension. Company contributions to this plan in the twelve months to 1 April 2017 totalled £180k (2016:
£292k).

The Company operates two defined benefit pension schemes.

The two schemes, the Beales Pension Scheme and the Denners Pension Scheme, are for current and
former employees. The assets of the plans are held in separate trustee administered funds and are
independent of the Company's finances.

The defined benefit plans expose the Company to a number of risks, such as longevity, investment risk,
interest rate risk and inflation risk.

The Company contributes to the plans in accordance with the rules of the plans and the recommendations
of independent actuarial advisors, approved by the trustees and agreed by them with the Company.

The estimated amount of contributions paid to the Beales and Denners plans during the twelve month
period to 1 April 2017 in respect of final salary benefits is £500k (2016: £333k). As at 1 April 2017 there is
a contribution creditor within the defined benefit plans of £41k (2016: £41k).

The pension information below is a combination of both the Beales pension scheme and the Denners
Pension Scheme due to the similarity in the profiles of the 2 schemes. As at 1 April 2017 the Beales
Pension Scheme had a surplus of £435k (2016: £979k) and the Denners Pension Scheme had a surplus
of £791k (2016: £662k). The Beales and Denners pensions schemes' surpluses are treated as an asset,
as on wind up of any pension scheme, either surplus is repayable to the Company.
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23.

Pension commitments (continued)

Company Defined Benefit Pension Scheme

Company Déﬁned Benefit Pension Scheme

Beales Pension Scheme

The defined benefit section to the Beales Pension Scheme was closed to new entrants on 6 April 1997
and was closed to further accrual on 30 April 2009. The scheme provides pension benefits based on final
salary at retirement or leaving.

The most recent triennial valuation of the Beales Pension Scheme for funding purposes was performed as
at 2 November 2013 and showed a funding deficit of £5.2m. The valuation as at October 2016 is in the
pracess of being finalised. The Company will monitor funding levels annually and the funding schedule will
be reviewed between the Company and the trustees every three years, taking account of actuarial
valuations.

Denners Pension Scheme
The Denners Pension Scheme was closed to accrual of benefits on 30 June 1999.

The most recent triennial valuation of the Denners Pension Scheme for funding purposes was performed
as at 1 November 2014. At that date, the scheme was in surplus so no company contributions are
currently payable. The Company will monitor funding levels annually and the funding schedule will be
reviewed between the Company and the trustees every three years, taking account of actuarial valuations.
The next triennial valuation is due as at October 2017.

The results of the last formal actuarial valuations were updated to the accounting date by an independent
qualified actuary in accordance with FRS 102. As required by FRS 102, the value of the defined benefit
obligation and current service cost has been measured using the Projected Unit Credit Method.

Composition of plan liabilities:

1 April 2 April

2017 2016

£000 £000

Value of scheme liabilities (51,992) (45,029)

Total plan liabilities (51,992) (45,029)
Composition of plan assets:

1 April 2 April

2017 2016

£000 £000

Value of scheme assets 53,218 46,670

Total plan assets 53,218 46,670
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FOR THE PERIOD ENDED 1 APRIL 2017

23.

Pension commitments (continued)

Pension asset

Net pension scheme liability

The amounts recognised in profit or loss are as follows:

Interest expense
Interest income
(Losses)/Gains on curtailments and settlements

Total

1 April 2 April
2017 2016
£000 £000

1,226 1,641
1,226 1,641
74 weeks to

1 April 2 April
2017 2016
£000 £000

(1,570) (2,436)

1,634 2,426
(231) (290)
(167) (300)

Page 35



J E BEALE PLC

" NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 1 APRIL 2017

23.

Pension commitments (continued)

Reconciliation of fair value of plan liabilities were as follow:

Opening defined benefit obligation

interest cost

Effect of change in demographic assumptions
Effect of change in financial assumptions
Effect of change in experience adjustments
Benefits paid

Closing defined benefit obligation

Reconciliation of fair value of plan assets were as follows:

Opening fair value of scheme assets
Interest income on plan assets
Administrative expenses
Contributions by employer

Return on plan assets

(Decrease)/increase in secured pensioners value due to scheme

experience
Benefits paid

1 April 2 April
2017 2016
£000 £000

(45,029) {44,738)

(1,570) (2,436)

1,323 (711)

(8,975) (2,183)

(620) 329
2,879 4,710
(51,992) (45,029)

1 April 2 April
2017 2016
£000 £000

46,670 46,972

1,634 2,563
(231) (290)
500 333
7,479 1,824
45 (39)
(2,879) (4,693)
53,218 46,670

The cumulative amount of actuarial gains and losses recognised in the Statement of Comprehensive

Income was £748k (2016 - £783k).

The Company expects to contribute £500k to its Defined Benefit Pension Scheme in 2018.
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23.

Pension commitments (continued)

Principal actuarial assumptions at the Statement of Financial Position date (expressed as weighted
averages):

2017 2016
% %
Discount rate 2.5 36
Future salary increases 24 19
Consumer Prices Index (CPI) inflation 2.1 19
Retail Prices Index (RPI) inflation 3.1 29
Mortality rates (years)
- for a male aged 65 now 1 * 2249 232
- at 65 for a male aged 50 now : 23.8 24 5
- for a female aged 65 now 24.6 24.5
- at 65 for a female member aged 50 now 25.7 26.2
Amounts for the current and previous period are as follows:
Defined benefit pension schemes
2017 2016
- £000 £000
Defined benefit obligation . ) (51,992) (41,984)
Scheme assets 53,218 43,625
Surplus 1,226 1,641
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24,

25,

Commitments under operating leases

At 1 April 2017 the Company had future minimum lease payments under non-cancellable operating
leases as follows:

1 April 2 April

2017 2016

£000 £000

Not later than 1 year 3,390 4,311
Later than 1 year and not later than 5 years 13,505 15,376
Later than 5 years 30,962 36,188

47,857 55,875

Related party transactions

Related party transactions were made on terms equivalent to those that prevail in any arms length
transaction.

During the period the Company paid the following to Beale Limited: rent of £295k (2016: £420k) and
interest of £259k (2016: £418k).

The following was also payable to Panther Securities plc or its subsidiaries during the period: rent of
£816k (2016: £1,106K). At the period end there was a balance owing of £543k (2016: £242k).

The Company owed subsidiaries of Portnard Limited £128k (2016: £215k) at the period end and had
purchase transactions totalling £407k (2016: £296k) during the period.

At the period end there were £16.5m of loans (2016: £16.5m) from Beale Limited to the Company. The
£9.0m loan (2016: £9.0m) is repayable on 366 days' notice and the £7.5m loan (2016: £7.5m) is
repayable on demand.

In addition, at 1 April 2017, the Company owed Beale Limited £2.6m (2016: £1.2m).

Furthermore, the Company owed a fellow subsidiary £84k (2016: £84k) and was owed £109k (2016:
£109K), by subsidiaries.

Andrew Perloff and Simon Peters are Directors of Panther Securities plc. Panther Securities own 11
(2016: 12) of the freeholds where J E Beale plc is a tenant.

The Company repaid £344k of a loan from Harold Perloff and the Maland Pension Fund in the year.
These patrties are related by virtue of their relationship with Portnard Limited. At the end of the financial
year the balance outstanding was £531k (2016: £875k). Interest of £33k (2016: £59k) was payable in the

year.
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26. Controlling party

The immediate parent company is Beale Limited. The Directors consider Portnard Limited to be the
ultimate parent company. There is no one controlling party.
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