. NOTICE OF ILLEGIBLE DOCUMENT
\

" ONTHE MICROFICHE RECORD

i
s

Compuanies House regrets that the mierofiche record
for thiv company, contiin sovive docaments, which are
itfentble,

‘Thie poor guality has been noted, but unfortunately
steps taken to improve them were unsuecessiul.

Comparties Hoase vould like to apologise for any .
inconvenience this may cause
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J. E, BEALE LIMITED

’K ! TNy
. . r‘i &““’ F\; ﬁ
’ ¢
NOTICE OF ANNUAL GENERAL MEETING e '

Notice is hereby given that the Annual General Meeting of this
Company for 1976 will be held at

36 OLD CHRISTCHURCH ROAD, BOURNEMOUTH

on Saturday, 24th April, 1976 at 2.30 p.m. for the following purposes :

1. Receive the Report of the Directors and .Accounts and
Balance Sheet for the year ended 31st January, 1976, and the
. - Report of the Auditors thereon.

2. Declare a Dividend.
3 Re-elect Dirsctors.
4, Confirm apporiment of Auditarr,

5. Transact any other ordinary business.

4 Member entitled to attend and vote at the above meeting may
appoint 2 proxy (o attend and vote instead of him. A proxy need not be a
Member of the Comnany.

(g

© @

By Order of the Board,
K. PRIESTLEY
Company Secretary

3ist March, 1276
O
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E 2 CHAIRMAN'S STATEMENT

Sales inclusive of VAT in your Company’s financial year 1975/6 increased by 9% to
£8,335,000, a period of 52 weeks against 53 last year. This fell short of our iarget and
the percentage increase was below the average of similar organisations except in the
furniture and linen group of departments,

However, the accounts show an inerease in profit which your Board presents with some
satisfaction as it reflects their vigilant control of those expenses within their power. It
has not been an easy year. Rates alone increased 83% or some £47,000.

Your Company’s policy ovr~ “epreciation has been varied from time to time in the
past. Following eviensive ...sou.sions with the Company’s professional advisers, the

depreciation provisions b - . n revised to a more realistic level. This now brings
our depreciation poli** .. _.Ith the most stringent standards of major companies,
An additional figur~ © . - ".as been taken from profits under this heading this

year and an adjustme . Yo ..vious years has been taken out of reserves.

Your Board is more than ever conscious that the Company’s profits are below the
level that they should be and our efforts to increase them contintte, There seems little
Lope of reducing further the general level of expenses except by the sale of the ware.
house at Wharfdale Road and imﬂrovements in the productivity of the staff and de-
partment managers both of which have been considerably reduced in numbers.

Sales in the first half were given an abnormal fillip prior to the introduction of 95%

VAT on electrical applianccs and radio and television. The excellent summer weather

did not encourage visitors . sur stores. Christmas trade was late in starting and pro-

cslu{:ed an increase in volur.  <imilar to that for the year as a whole, as did the January
ales,

We are resisting the temptation to open on Lank Holidays during 1976 for the sake
%f thfggt’?a{f. But Bealesons will have to do so for their January Sale on New Year's
ay .

The necessity for aggressive selling became more and more apparent during the year
for not only are we surrounded by tough price competition but the discounters are
now in the chopping centre, The change in Board responsibilities described in my
letter of November 1975 are beginniug to achieve ths ir objectives in the light of the
changed conditions, Ve operate in a highly compet: .ve area where money is partic-
ularly short and yet where our customers are reluctant to forgo, or pay for, any of the
services {o which they have become accustomed.

During the year, the Independent Steres Association, one of the founders of which
was my cousin John, was amalgamated with its counterpart composed of smaller
stores to form Associated Independent Stores. This has a uying power of £250 mil.
lion, larger than the John Lewis Partnership and also Debenhams, and it is now up to
us as a inember to exploit it to the full. The brand name Czarina can already be seen
in our stores,

Retailing Is indeed a demanding environment, subject to constant change and activity.
To survive we have to react quickly to our customers’ varying needs and to our com-
petitors’ changing prices and practices. I believe that your Company has the ability and
capacity to do so'in & year which cannot be any easier than that under review.

Y - 008

e a *  Chairman
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J. E. BEALE LIMN :D

REPORT OF THE DIRECTORS

The directors submit their report and accounts for the year ended 31st January 1976.

ACTIVITIES

The principal activity of the company continued to be the carrying on of a genera] retail
business in three department stores, trading as Beales and Bealesons in Bournemouth
and as Beales in Poole.

RESULTS
The directin* report a profit for the year, after taxation, of £125,105 (1975 £116,214).

DIVIDENDS .* . RESERVES

The direetors .. smmend a final dividend of 4.55p per share on the ordinary shares, which
together with the interim dividend of 1.3p per share paid on the ist November 1975 makes
a tntal dividend of 5.85p per share for the year ended 31st January 1978, This is equivalent
to 9p (1975 9p) per share including the related tax credit,

Provision has a’so been made for a dividend at the annual vate of 7.8p (i2p with the re-
lated tax credit) per share on the preferred ordinary shares for the period 16th June 1975
to 31st January 1976, and .1625p (.25p with the related tax credit) per share on the man-
agement shares.

After providing for the above dividends the retained profits have been carried to reserves.

SHARE CAPITAL

187,500 ordinary shares of £1 each were converted into 187,500 preferred ordinary shares
of £1 each to facilitate a transfer of shares during the year,

FIXED ASSETS
Particulars of the changes in fixed assets are containad in note 7 to the accounts.

The directors are of the opinion that the aggregate market value of the company’s free-
hold and leashold properties exceeds the book value but do not consider it appropriate to
provide a detailed assessment having regard to the volatile nature of the property market
at the present time,

EXPORTS
The value of goods exported during the year amounted to £7,284,

DONATIONS
Donations for charitable purposes of £468 were made during the year.

T e A . g
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J. K. BEALE LIMITED

REPORT OF THE DIRECTORS
(continued)

DIRECTORS

The following have been directors during the year unless otherwise stated. The interests
of the directors holding office on 31st January 1976 in the shares of the company, accord-
ing to the register of directors’ interests, were as shown below:--

5p Management Shares £1 Ordinary Shares
Beneficial
Interests Others
31/1/76 2/2/75  31/1)76 2/2/75  81/1/76 2/2/75
N. B, Beale 23,660 23,660 54,280 58,062 23,904* 23,404
F.H. Beale 23,860 23,660 60,363 62,113 26,449* 26,449
R. W.Beale 23,660 23,660 51,290 57,540 83,417% 89,574
A.J. Beale 23,660 23,860 20,624 24,928 —_— _—
N.B.E, Beale 23,660 23,660 14,879 14,879 —_— —_
K. Priestley 23,660 23,660 —_ —_ — —
R. Eve (appointed
16th June 1975) _— — —_

*Duplication to the extent of 16,074 shares in respect of the Bealesons Staff Fund.

Mr. A. J. Beale retires ot the annual general meeting and, being eligible, offers himself for
re-election.

None of the directors had a beneficial interest in any contract or arrangement to which the
company was a party during the period,
EMPLOYEES

The average number of employees of the company was 901 and thei {2 era-
o s o 4rs Ban, ploy pany nd their agpregate remune;

AUDITORS

On 16th Junu 1875 Neville Russell & Co., Chartered Accountants. were appointed joint
auditors with the existing auditors, Malpas, Simmons & Co. Both firms contllll)ge in oﬁig‘e in
accordance with the provisions of Seclion 159 of the Companies Act 1948,

BY ORDER OF THE BOARD

K. PRIESTLEY
S1si March 1976 Secretary




REPORT OF THE AUDITORS TO THE MEMBERS OF

In our opinion the Accounts set out on pages 8 to 14 comply with the Com-
panies Acts 1948 and 1967 and give a true and fair view of the state of the
Company's affairs at 31st January 1976 and of the profit for the year enaed

on that date.

MALPAS, SIMMONS & CO.
Bournemouth

31st March 1976

J. E. BEALE LIMITED

NIVILLE RUSSELL & CO
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J. E. BEALE LIMITED

PROFIT AND LOSS ACCOUNT
Year ended 31st JANUARY 1976

Notes 1976 1975

TUKNOVER 1 £7,696,169 £7,060,207
e ——

PROFIT BEFORE TAXATION ... 2 289,105 256,814
TAXATION " 164,000 140,600
PROFIT AFTER TAXATION ... 195,105 116,214

" Dividends ... . 5 {0,250 73,228
RETA INED PROFIT £ 55916 £ -2.986

s a—— A it

STATEMENT OF RETAINED PROFITS
RETAINED PROFIT FOR THE

55,516 42,938
RESERVES at 2nd February 1975
As previously reporied 703,237 613,670
Prior years adjustments ... 6 (363,828) (317,247)
As restated 339,409 256,423
RESERVES at 31st January 1376 £395,225 £339,409

rp—

The aitached notes form an integral part of these accounis.
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J. E. BEALE LIMITED

BALANCE SHEET 31st JANUARY 1976

FIXED ASSETS
DEFERRED ASSET ..

CURRENT ASSETS

Stocks v
Debtors ...
Bank and cash balance

CURRENT LIABILITIES

Creditors

Taxation .,

Bank overdraft (secured)
Proposed dividends

NET CURRENT ASSETS

Financed by:
SHAREHOLDERS' FUNDS

Share Capital
Reserves ...

DEFERRED TAXATION
LOANs ..,

Notes

1

10
11

1976
1,879,220
14,544

945,241
469 439
159 681
1,574,361

780,129
£2,673,393

[

1,217,552
395,295

1,612,777
346,852
714,264

D

£2 67’% 893

Norman B, Beale ) Direct
Frank H. Beale l' rectors

‘Ihe attached notes form an integral part of these accounts,

€ g 15 the COPYy r,ed ko

il

the annexed Cerliheake"s,

1975
1,796,536
17,517

3

790,171
490 488
314 940

1,595,599

o

604,074
33 090
1?8 739
57 608

822,911

772,688
£2,586,741

—————

1,217,552
339,409

1,556,961
310,000
719,780

£2,586,741

e e,
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J. E. BEALE LIMITED

NOTES ON THE ACCOUNTS
31st JANUARY 1976

1. ACCOUNTING POLICIES

(a) Consolidation

No consolidated accounts have been prepared as the company’s only subsidiary .
has not traded during the year and the directors are of the opinion that a con- (}
solidated balance sheet would not be informative. Y

{b} Turnover

Turnover represenis sales, excluding value added tax of £638,976 (1975,
£595,758), to customers,

{c) Depreciation
The basis of providing for depreciation has been changed following a review of

the residual lives of the company’s fixed assets. New annual rates on a straight 2

line basis have been applied to the book value of assets at 31st January 1965,
and to the cost of additions (less disposals) sinee that date in order to write off
the assets over their expected useful lives,

The rates principally applied are as follows:-

Freehold property and huildings Nil )
Plant 5%
Fitﬁmis:- *
Book value at 31st January 1965 ... 10%
Additions since 31st January 1965 .., 81%
Office Equipment ... 10%

{d) Deferred Taxation

The basls of providing for deferred taxation has been changed to conform with
the Statement of Standard Accounting Practice. A provision calculated on the
liability method has been made for future taxation on the excess of the net book
value of the fixed assets ranking for taxation allowances over the corresponding
written down value for taxation purposes. Provision has also been made for tax.
:itgigg on capital gains deferred under the provisions of Section 33, Finance Act

(e) Stocks
Stock is valued at the anticipated selling price Iess the appropriate selling margin
as in previous years.

(f) Comparative figures

The changes in bases of providing for depreciation and deferred taxation have
given rise to the restatement of relevant ecomparative figures,
T

10
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J. E. BEALE LIMITED

NOTES ON THE ACCOUNTS
31st JANUARY 1976

(continued)

2. PROFIT BEFORE TAXATION

The profit hefore taxaiion has been reduced by £37,048 (1975 £40,981) 1
the change in basis ot accgunting for depreciat¥on. ' ( #E381) In respect of

1976 lﬂ£’/5
£
The profit before taxation is after
charging the following:-
Emoluments of directors (note 3) 78,825 61,134
Depreciation ... 135,568 51,449
Auditors’ remuneration 6,500 3,000
Interest.-
Bank overdraft . 3,855 13,964
Mortgage Loang 43,307 43,626
- EMOLUMENTS OF DIRECTORS
Management services . 77,462 60,104
Pension to former director . 3067 _L030
Emoluments  (excluding contriby.
tions to pengion scheme) were paid
as follows:-
Chairman ... 12,392 ~ 9_99§
Other directors:- Number Number
0 — £3500 . . 1 -
£5,001 — £7,500 .. - 1
£7,601 — £10,000 2 4
£10,001 — £12,500 3 =
- TAXATION ON PROFIT FOR THE £ £
YEAR
United Kingdom Corporation Tax at
HSZ% & P 97,000 2,600
Transfer to deferred taxation 67,000 83,000
£164,000 %_1510,600

The transfer to deferred taxation has been reduced by £19,265 (1975 £26,000) aris-
ingz from the change in basis of accounting for depreciation.

11
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5. DIVIDENDS

J. E. BEALE LIMITED

%O

NOTES ON THE ACCOUNTS
31st JANUARY 1976

(continued)

Management shares, proposed .1625
{1975 .1675p)

Ordinary shares:-

- Interim paid 1.30p (1975 1.34p) 13,298

Final proposed 4.55p (1975 4.69p) 46,544

Preferred ordinary shares, proposed
7.80p (part period) ...

. PRIOR YEARS ADJUSTMENTS

The prior years adjustments principally arising from the ch

1976

231

59,842
9,216

£ 69,289

ing for depreciation and deferred taxation are as follows:-

Relating to pre 1975
Additional depreciation less
deferred faxation thereon

Additional deferred iaxation

Relating to 1975

Additional depreciation less
deferred taxation thereon .., 23,981

Corporation tax 22,600

12

75,086
242,161
317,247

46,581
£363,828

1975
238
16,220
56,770
72,990
£ 73,228

anges in bases of provid-

®
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J. E. BEALY, LIMITED

NOTES ON THE ACCOUNTS
3ist JANUARY 1976

(continued)
Freehold Plant and
7. FIXED ASSETS proql.erty ﬁttings T%tal
Cost
2nd February 1975 850,422 2,090,088 2,970,510
Adjustments (note (c) below) 11,833 (156,711) {144,878)
» 892,255 1,933,377 2,825,632
Additions e ee 664 228,398 229,062
Disposals e (38,113) (38,113)
31st January 1976 892,919 2,123,662 3,016,581
Depreciation
2nd February 1975 867,850 067,850
Adjustments (note (¢) below) 61,246 61,246
1,029,096 1,029,096
Charge for the year 135,568 135,568
On disposals . (27,303) (27,303)
31st January 1976 1,137,361 1,137,361
Net hook value
2nd February 1975 £892,255 £ 904,281 £1,796,536
31st January 1976 £802,919 £ 986,301 £1,879,220

(a) Plant and fittings Includes progress payments of £130,057 on which no depreciation

has been provided.

(b) The company’s long leases are reflected at nil book value.

(¢) The adjustments represent the changes in book figures arising from the review of the
residual lives of the assets and take account of assets no longer in existence,

8. DEFERRED ASSET

The deferred asset represents debfors on extended credit terms payable in excess of

twelve months.

13
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13,

14,

SHARE CAPITAL

Ordinary Shares of
£1 each ..,

Preferred Ordinary
Shares of £1 each

Management Shares
of 5p each ...

DEFERRED TAXATION

J. E. BEALE LIMITED

NOTES ON THE ACCOUNTS
31st JANUARY 1976

e

The balance of deferred taxation using the liability
method is made up as follows:-

Deferred taxation at 52% in

adjustments

Advance Corporation Tax

LOANS

Secured mortage loans of which £514,264 is repayable
by annual instalments on an annuity basis up to 2,001,
the remainder repayable thereafter:-
Bearing interest at 64% per annum
Bearing interest at 53% per annum

FUTURE CAPITAL EXPENDITURE
Contracted for but not provided in the accounts

(continued)
Authorised Issued
1976 1975 1976 1975
£ £ £ £
1,024,754 1,212,254 1,022,954 1,210,454
187,500 — 187,500
7,348 7,348 7,098 7,098
£1,219,602 £1,219,602 £1,217,552 £1,217,552
1876 1975
£ £

cluding prior years

SETL00 310,000
( 2,148 —_
£346,852 £310,000
i i
380,060 382,774
334,204 337,006
£714,264 £719,780
£ 28,716 £ 48,000
£106,000 £ 7,000

Authorised by the direclors but not contracted for

SUBSIDIARY COMPANY
The company owns all the share capital of J. E. Beale

mant company incorporated in the United Ki
pany and the amount owing to it is £60,000.

CLOSE COMPANY

The company Is a close com

Taxes Act 1970,

4

(Eastbourne) Limited, a dor-
ngdom, the cost of the shares in this com-

pany within the terms of the Income and Corporation

@)
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