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THE MANCHRESTER UNITED FOOTBALL CLUB pic
DIRECTORS' REPORT

The directosn prasent their report together with the acceunts for the year ended 31 July 1994,

Princlpal actlvity
The prncipal activly of the Company continues to ba the cperation of a professicnal football
club tegather with refated and ancllary sctivities.

Business review, results and dividend

Duting tho year the Club won the Premler League Championship for the sscend yearin
succession, the FA Cup and the Charity Shicld, Turnover has increassd by 48.3% from
£14,084,000 in 1693 to £20,852,000 in 1994, Profit befere transfer faei reduced by

T 4% 10 £3,553,000 (1593 - £5,341,000). Net sxpenditure on piayer translars amsunted
to £675,000, leaving a profit before taxation of £2 481,000 (1693 (loss) - £145,000).

Tha directors do not recommend the payment of a dividend.

The directors havo tranaferred £2,750,U00 1o tha transfer fes reserve leaving a retalned loss
of £537,00C to ba deducted from resenvos,

Events since the year end and future developments
Siics the yoar end the Club has sold Dion Dublin to Coventry City for £1,850,000,

Aggregate value aitrinutable to players

The Company's accountng poliey lor expenditiure and recelpts in roapect of player transfers Is to deal with
these through the prefit and loas aciouni This means that na value is attributed to players in the

balance sheal, The directors will continus this policy unchangaed but have commissicned an

independent report on the aggragaile value of the first team squad of players,

In the opinion of Toucke Rosa & Co., Chariared Accountants, the aggregnta tf the Individual amounts

attributed to the playera comprising the first teum playing squad topether with firat and second year

profesaionals, as at 31 July 1894, was £35 million {1993 ~ £30 mililon). This assumes willing

buyers for the relovant player's aendzes on nermal conlractual terms in the presert domestic market and an ordarly
dinposal over a paried of tinie, Touche Ross & Co. have crawn to our attentlon that the amounts attributable to
individual players can fluctuate rapidly as a result of selection policy, persanal form, injury, Interational
represantation and othar matiars.

Fixed assets
Mavements in fixed assets ars sot out in Note 7 to the Accounts,

Directors and their interests

Tha directors serving during the year weore as lollows:
C M Edwarda (Chalrman)

421 Edelson

Sir Bobby Chariton

E M\Walkins

A M AlMidan] {rasigned 18 January 1954)

R L Olive

R P Launders

The Interesta of © M Edwnards, E MWatlkdns and R P l,aunders, who are directors of ihe parent
undertaking, in the shares of Manchester United PLC, are disclosed In that Company's acceunts,
The interests of the other directors In the shares of Manchester United PLC a.¢ shown belowe

31 July 1894 1 August 1883
J M Edelson 148,281 152,281
Sk Bobby Charlton 2,000 2,000
R L Olive 11,310 13,110

The Company maintains directors’ liability insurance.

in accordance with tha Articles of Assaclation, J M Edaaon and Sir Bobby Charlton refire by natatlon,
and, being eligible, offer themselves fer re-election




THE MANCHESTER UNITED FOOTBALL CLUB plc
DIRECTORS' REPORTY (CONTINUED)

Charitanle and politleal contributions
The Company contribuled £5,334 (1893 - £83,760) to chaiitiea and mado ne politizal contributions
in the wear {1893 - £nil).

Auditors
Grasit Thornton have indicated their willingness to continua in cffice and a resolution to re-appoint
them oo auditors will be proposad at the forthcoming Annual Ganeral Meeting,

BY ORDER OF 'II;HE BOARD N OId Trafford
. N &y Manchester
" A { V/ )'/ M18 ORA
Secrelary (Lfdu\.f' f‘w'{— w ﬂ (Q M!'{




THE MANCHESTER UNITED FOUTBALL CLUB ple
PROFIT AND LOSS ACCOUNT

For the 12 months ended 31 July 1994

Note 1084 1083
£'000 £'000
Tumnver i 20,852 14,004
Oparating exponzes 2 {17,648) (10,783
Operating profit - 3.206 ) 3270
Interest recaivable 3 aso 562
Profit before transfer fees N 3;55-87 380
Net tranefel fees 4 (875) {3,088)
Profit/{ioss) on ordinary activities before taxation ’ 5.851 {145)
Taxation ] {668) {15)
Profitf{loss) for the year 2,2'13 ‘ {180)
Apprariiation (o) ffrom transfor fee reserve 18 (2,750) 1,000
Retalped {loss)erofit for the year 18 - (53‘?'} ) 54(;

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

For the 12 months anded 31 July 1553

There vare no recounized gains or losges in 1984 or 1933 other than the profitf{ioas} {or the year.

Tha accompanying notus on pagas 7 to 12 arn an Integral part of theso accounts,




THE MANCHESYC®R UMITED FOOTBALL CLUB plc

BALANCE SHEET
At 31 July 5634
Note 1894 19293
£'000 £000
Fixed assets
Tangible assetz 7 18,604 15,205
18804 5308
Cumrent asgats
Doblars & 809 1, 88
Markstatz securition ] 3,288 4,914
Caan ot bank and In hand 8,001 1,448
10272 7,760
Creditora
Ameunta falling due within one year 11 8,087 3,69
Met current assetsifllabllitles) L4 (93}
Total 3ssets less current llabllities 19,785 14,374
Provision for llabilities and charges 12 147 308
Accruals and defermed income
Ueferrad grant ircome 13 1,837 £63
Qthar dufarrad ingome 14 9,382 7,287
Net assels 4,329 8,116
Capltal and reserves
£hare capital 15 1,009 1,008
Transfar foo reserve 18 4,000 1,250
Profit and loss account 16 3320 3,857
Shareholders' funds 17 8,329 8,118
A e 2
Approved by the baurd of directer on l§ )gf.7 /53?7 3

Director \72’ zé ; E

Tha accompanying aotes on pages 7 to 12 ars an integral part of these accounts.




THE MANCHESTER UNITED FOOTBALL CLUB ple
CASH FLOW STATEMENT

For the 12months ended 31 July 1934

1994 1993
£00 £000 2000 £'000
Haot cash Inflow fram operating activitles 5457 9,168
Return on Investments and servicing of finance
Interast rageived 350 B62
Net cash outflow from raturn on A S
investments and servicing of finonce 380 582
Taxation
Tax paid {107} (538)
(167} (538}
Investing activities
Transler of fixed assets fror parant underaking - {282)
Sale of tangible fixed assats 178 28
Purzhaae of tangible fixed aasets (4,512) {11,723)
Zale of marketable securities 4829 221
Purshaae of markeiable ascurities {3,358} (2,864}
Longst term bank deposit proceads - 2000
Net cash outflow from Investing nciivities (2.872) {10622}
Mt cash tnflow f {outflow) belors financing 2,828 {1,440}
Financing
Grants raceived {Nota 13} 1,725 a2
Net cash inflow from Sinancing 1,725 82
Increasef{decrease) it cash and cash equivelents (Note 10} 4,553 {1348}
Net cash generated from operating activitles
Opearating profit voea 3279
{Net tranaier foos wio) (3,088)
Depreciation charges 877 494
Loss on disposal of tangible fived asseta §7 3
Lona / {profit) an disposal of marketable securitles as {173}
Grants raleased {251) {45}
Dacrease in deblors A 1,307
Increnaw in creditors 1,659 8,238
{iet cash Inflcw from operating activities 5457 9,163

Tha accompanying notea on pages 7 la 12 are an Integral part of these sccounts,




THE MANCHESTER UNITED FOOTBALL CLUB plc
STATEMENT OF ACCOUNTING POLICIES

Accounting policles
The princlpal agcounting policies, which have beean consistently applied, are set out belov:

Basle of accounting
The accounts have been prepared in accordance with applicable zccounting standards and inder the
historical coat convention.

Turnover
Turnover fepresants gats recaipts, lottery donations and cales involced, exclusive of value addad tax.

Depreclation
Depreciation s provided on fixed asasts on a raducing balance basis at annual rates appropiate io the
eatimated unefy! lives of the fixed asaets, aa follows:

Plant and machinery 20% - 25%
Goneral fixtures and fittings 15%

OCepreciation is not provided on izasehold properties, It Is the Company's and the parent undertaking's policy
to maintasn all proporties In "auch a condition that the estimated aggregate reaidual disposal valuss are at
least equat to thelr book values, Consequently, any slament of depreciation would, in the opinion of the
directors, be immaterial, Resldual dispoaal values are appralsed each year by referance to the estimated
deprociated roplacemant coat of the properties in aggregate. Provision will be made against the coat of the
proparties in tha event of any permanant diminution in their value.

Transfer fees

Feas parblo to and receivable from other fosthall clubs on the transfer of players' regiatrations, logether
with associated coats, are dealtwith through the prefit and loss account In the accounting perlod In which
the transfer fea [s payable or recelvable,

Grants

Granis recoivable from the Football Trust and the fermer Football Grounds Improvement Trust in reapect
of capital expenditure are beated as defetred Income and released to the profit and loss account so asto
match the dapreciation charged on the fixed assots purchased with the grant, Deferrod grant [ncome in
lhe balance sheet rapragents total grants received leas amounts ereu’?ad 1o tha prefit and foss account

Deferred taxation
Defarred taxalion iz provided using the liability method in respect of the taxation effect of all timing
differences to the extent that it is probabie that [fabilities will erystallise in the forsesable future.

Pension costs

Defined contributicn pension arrangamants are made for cortaln employses of the Group, The Group's
contributions are chargud against the pofit and loss account in the year In which they become payable,
The asseats of tha pension schemes ars held separately from thoze of the Group In independently
administered funds.




THE MANCHESTER UNITED FOOTBALL CLUB plc
NOTES TO THEACCOUNTS

1 Turpover

Tumover, which all originates in the United Kingdom, can bo analysed into its principal comptnents as follons,

1994 1893
£'000 £000
Gate 1eceipto and pregramme aalea 18,150 8523
Talevision 3,655 3845
Sponaorship, royalties and advertising 40 11
Giher 687 578
20852 __1a08d
Turnover arlaes from the principal actlvity of the Company.
2 Operating expenses
1394 16893
£000 £'000
Auditors’ ramuneration: audit fees 15 13
Auditora’ remuneration: non audit senices 2 14
Diractora' remuneration (Note S} ric) 188
Stalf costs {Note 5) 5,773 8,182
Depractation a77 454
Operaling loases 2 86
Fiant and vehicle hire 10 3
Dther oparating charges 7,827 4080
Grants relensed {Note 13} (351) {95)
Loss on dispesal of tangibls fixad ansets 57 3
Losai{pofit) an dispasal of marketables aocurities &5 (173)
17,946 10,785
3 interest racetvable
1894 1993
£'000 £'000
Bank Interest receivable 351 566
Bank overdraft intereat payable 1) (4)
350 562
l 4 Hettranster fees
1804 1583
£'000 £000
Transfor feea recelvable 825 2,034
Transferfees payable (1,500) (6.020)
(875) {3.088)




THE MANCHESTER UNITED FOOTBALL CLUB plc

5 Staffcosts

Particulars of employee costs (excluding directors) are as shown below:,

1694 1903

£'000 £'000
Wagasa and salaries 7329 5,405
Scclal security costs 1,251 628
Cther pansion costs 193 149

8,773 8,182

The average Lumber of employses was as follows;

1694 1993
Players 42 43
Graund stuff 31 28
Ticket office and membership 17 13
Adminigtration and other 40 30
Average number of employees 130 114
The Greup alaa employs approximately 780 tempotary staff on maich daya.
The diractors of the Company receivad the following remuneration:

19894 1983

£000 £'000
Ramuneration for management senices 214 174
Pension contributions 1S 14

g 188

The Chairman and Chief Exacutive of the Company recelved a remuneration of £214,000 excluding pension
contributions (1993 - £174,500). Remuneration for 1894 included a bonus basad on the schlavemant of a
minimum profit before transfer fees figure. No other direclor recsived any romuneration.

Legai fees poid during the year to James Chapm an & Co, of which E /7 Waikins is a pariner, wers £57,600,
baing seficas in the ordinary course of business as the Company's sclicitors.

J M Edeison i3 a director of and sharshelder in Conrad Gontinental plc. Conrad supplies geotls and sendces
to tha Company on nermal commerclal terma with an approximata annual value of £l (1963 - £2,000).

The Company supplies hospitality, goods and servicas to Conrad on normal commercial tarms with an
approximate annual value of £nil (1983 - £21,600).

Sir Bubby Chaniton Is a director of and ghareholder In Halba Travel Limiled, which suppliss the Company with some
rail and alr tickets with an approximate annual ve!tre of £17,000 (1883 - £17,000),

J M Edelson and Sir Bobby Chariton are directors ef and sharehaidars in Bobby Charfton Intemational Lid, which
supplies goods and aenices to the Company on nermal commercial terms with an approximate annual value of
£28,000 {1893 - £nil),

€ Taxation
1694 1803
£000 £'0co
UK corporation tax based on the profit{loas) for the year (820) {31)
Deferred taxation (Neta 12) 181 16
{658) (15}
Slatutory rate of corporation tre, 33.0% 33.0%
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THE MANCHESTER URITED FOOTBALL CLUB plc

Tangihle fixed assets

Short Plant Fidurea
Leasehold and and
Property Machinery Fittings Tetal
£'000 £000 £000 £000
Cost
At 1 August 1993 10.538% 3,157 5,058 18,750
Additions 2472 872 1,368 4512
Diapozals - {408) (202) (611)
AL31 duly 1994 C 0T 34w 8,224 22,651
Dspreciation
AL 1 August 1993 - 211 2,534 3,445
Charge for the year - 431 528 877
Risposals - {173} {202) {375)
AL31 July 1994 e 1088 2258 . 4047
Het Book Vatue
AL3Y July 1883 10,535 2248 2524 15,305
At 31 July 1994 13,007 2.231 3,366 18,804

Leansheld property represents improvements to tha OId Trafford stadium for which the Club has a lease, with the
parent undertaking , which expires in 2026.

Debtars
1994 1093
£'000 £000
Trade deblors 344 528
CQther dabtart 140 165
Prapayments and aceruad income 425 705
909 1,383
Marketable securities
1894 1803
£000 £'000
Government aacuritios - at cost 3,388 4,914
Govemmant securities - at market value 3,358 5,020
Analysls of cash and cash equivalents
At1August  Moaovement AL3T July
1893 in ysar 1894
£'000 £'000 £'000
Cash at bank and in hand 1,448 4,553 S001

Markatable securities have besn excluded from cash and cash equivalonts undor a strict reading of FRS1 ns having a
maturity date at the time f purchase greater than three months. These government socurilies are held as part of the
Company's cash managsmaent operations and are readily eonvartible inte cash through tha gilt edgad market,

10
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THE MANCHESTER UNITED FOOTBALL CLUB plc

Creditors - Amounts falllng due vithin one year

Trade creditors

Amotnts dus to parent undertaking
Social security and other taxes
Corporation tax

Accruals

Provislon for labllitles and charges
This comprises defarred taxation altributable to:

Exeoss of tax allonances over baok
depraciation of fixed assets
Other timing differences

Tharae Is no unprovided deferred taxation,

Tha movements in deferred tax balancea during the year were as follows:

At 1 August 1883
Credit for the year

At 31 July 1994
Deferred grant income

The movements In deferred runt incomo during the year viere as follows:

At 1 August 1893
Granta recelvect in the year
Grants released in the year

AL 21 July 1994

Other deferred Income

Deforrad revenue Incoms

1994 1693
£000 £000
1477 4,098
3,773 3,181

840 (44)
818 o
2,181 1,362
9,087 8691
1994 1993
£000 £600
510 a6
(363) {13
147 208
1994
£'000
308
(181)
147
1944
£'900
583
1,745
(351)
1,937
1994 1893
£0c0 £000
3382 7387

Deferred Income consiats of season ticket, spansership and cther slements of income which have baen recaived

prior to the year end in respect of the following foctball season,

Share capital

Authorised
4,015,000 ordinary shares of £1 each

Allotted, called up and fully pald
1,008,545 ordinary shares of £1 each

1994 10883
£ £

1,015,000 1,015,000

1,008,545 1,008,548

1"




14

17

18

18

THE MANCHESTER UNITED FOOTBALL CLUS ple

Rezetves
The movements during the year vuers as follovs:
Profit Tranafer
and loss fea
account 1osene
£'000 £00%
At 1 August 1603 3857 1,250
Profitfor the year 2213 .
Appropriation to transfer fee reserve (2,750} 2,750
At 31 July 1894 3,320 4,000

Under the tarms of cortain lotteries, past donations of £458,422 (1092 - £15 873) recoived by the Company's
subsidiary, and included within the profit and loss account balance, are not available for distribution (and bank
balances are reatricied accordingly) until such monies haw baen expended within the terms of those lotteries, [t ia
intended that the balance will be applied to capital programmies and will thereby become distributable. The
tranafer fee reserve ls distributable,

Reconciliatlon of movement In shareholders' funds

1894 1933

£'000 £'000
Profit/{loss) for the financial year 2213 {160}
Net addition/{reduction) to shareholders' funds 2213 {160)
Onening shareholders' funds 6,116 6,276
Clasing sharehelders' funds 8,320 6,118
Capltal and other financial commitments
a. Capltal commltments
At31 July 1994, eapital commi'ments were:

1984 1883

£'000 £'000
Contractad but rot provided for 1,044 1,760
Authorlsed but not contracled for 158 500

b. Transfer fees payable
Undar the terms of certain contracts with other football clubs in respect of player tranafers, certaln addiionaf

ameunts would be payable by the Group if conditiens as to future team selevtion are met. The maxdimum that
could be payable is £260,000 {1993 £500,000) of which £20,000 could atiss in one year,

ittimate parent undertaking

The aitimate parant underntzkdng I3 Manchester United PLC, which [s registarad in England and Wales,

12
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THE MANCHESTER UNITED FOOTBALL CLUB plc
STATEMENT OF DIRECTORS' RESFONSIBILITIES
Inrespect of the preparation of the accounts

Thoe directors are requires by lawto prepara financial statcments for such financial year which give a true
and fair view of tho state of affains of the Com;sany and of the Group al the end of the financial year and of
the prefit of the Group for that peiied. Tha financial atatements raust comply with the requirements of the

Companias Act 1955.

Itis the direstors’ sesponsibility to ensure that adoquate accounting records ara malntained, that the assota
of the group are safeguarded and that fraud and other irregularitias are pievented and detected.

The Board of Ditectors confirm that suitabls accounting policies, consistently applied and supported by
reasonable and prudent judgementa and estimates, have been used in the preparation of the: financial
statements

| addition, the directars confitm that applicable accounting standards have baen followe

AUDITORS' REPORT
To the members of Manchester United Football Club plc

We have audited the financlal statements on pages 4 to 12 wilich have baen prepared under the accounting
policies sct out on page 7.

Respectlve responsiblilties of directors and audliors

As describad above the Company's directors are reaponaible for the preparation of the financial staternents.
It i our respanaibility ts form an indopendent apinion, based on our audit, on those statemants and to report
our opinion to you,

Basls of opinion

e conducted our audit In accordancs with Auditing Standards [saued by tha Auditing Practices Bsard, An
audit includas vxamination, on a test basis, of evidence ralevant to the amounts and disgloaures in the
financlal statemanta, It also includes an aasesamsnt of the significant estimates and judgements made by the
directars In the prepamtion of the financia!l statements, and of »hether the accounting pollcies are approptiats
to tha company's circumatances, consistently appliod and rdequatuly disciosad,

We planned and performed our audit 30 a3 to obtain all the Informat'sn and explanation~ which wo cvasideres
nocosasary in ordel to provide us with sufficient evidonce to give reascnabis assurance that th=. Tnancial
sislemonts are froe from materlal misetatament, whether caused by fraud or other itragulanly of oo in
ferming our opinion we also evatusted the overall adequacy of the preseniation of information i the tinansic
statements.

Oplnlon

In cur opinion the financial staterments give a true and fzir viow of 10 state of affairs of the Company
at 31 July 1924, and of the profit for the year then ended and have been propery preparad in
accordanca with the Companies Act 1985,

Crvouds  Tligpndy,

GRANT THORNTON

Registerad Auditors -
Chartered Accountants ‘ \é [ 1—’[ q )
MANCHESTER
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