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Our
social
impact

We actively inform the public about our cause
and promote our activity to raise awareness
of the ongoing needs of seafarers and their
families. This is done in a variety of ways from
media coverage, e-newsletters, appeals and
social media. Our social channels have seen
large increases in followers as seafarers,

their families and all those involved with and

interested in the maritime industry rely on

digital communications more than ever.

There were smiles of joy when chaplain Frans lent
this crew one of our free WiFi units. Hopefully it will
help, particularly in this difficult time.

Huge thanks to @Seafarers_UK,
@MNWBUK and @transportgovuk for funding
these wonderful MiFi units.

#FridayFeeling

Chaplain Steve was lending a WiFi hotspot

to this crew when the request came in for
some chocolate. Cue one MiFi unit, bagfuls of
Toblerones and a bunch of happy seafarers!

As many seafarers can't leave port, our
chaplains help with essentials:
sailors-society.org/chaplains

“Seafarers have never felt more
invisible than now.”

Our CEO Sara Baade on why we've joined

more than 400 companies to signthe
#NeptuneDeclaration, calling on Governments
to take action to support seafarers. Read

the full blog: http://sailors-society.org/news/
sailorssociety-signs-neptune-declaration

#seafarersarekeyworkers
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SEAFARERS ARE DYINGE

WITHOUT MENTAL HEALTH SUPPORT

Vi'o're doing everything inour powaes ta
step scalarers from losing Lheir lives
to suicide. But we need your help,

PLEASE
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Jumpingiforjoyt

Chaplain Frans’gave,outithe last'ofihis Christmas gifts this
week and boy,did they.make these guys happy!iSowonderful

to seetheigsmiles and appreciation?

T hanks to @Seafarersilrust @MNWBUKIfogfunding these
giftsIMeans’so muchwhenyoure fapfrom home?

“It's frustrating not being able to
go ashore but | feel very blessed to
be working.” The highs and lows of
seafaring life in a pandemic. Chaplain
Felix was happy to bring welfare,
essentials and company to this
crew in Porto Santos, especially

as restrictions prevent any shore
leave. Our chaplains are here to
help. Give us a call via
sailors-society.org/chaplains

Since the pandemic began, requests
for our welfare grants to help pay for
schooling, food, rent and medicine
have increased by 850%.

We need your help to answer these
pleas. Please help a seafarer in need
this Christmas.

Give to our Sea Change Fund today
sailors-society.org/sea-change-
appeal #Thankyou

SAILORS’ SOCIETY

SeaChange

Fund u

Amazing news of grants enabling
us to give 5,000 Covid Care Kits
and other emergency support to
seafaring communities in India!

A huge #thankyou to @SIRFund @

Seafarers_KGFS and all who donated.

#SIRFSolidarity

We're proud of our team’s amazing
achievements this year, including
building a new school for more
than 300 pupils in the port city of
Yangon, Myanmar in partnership
with @Habitat_org
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Congratulations to George

on completing the legendary
#LondonMarathon A seafarer
himself, most of his training has
been done on board ship. So he
understands more than anyone

the highs and lows of life at sea and
how the funds he's kindly raised can
help those in need. Thank you!

Chaplain Harry's been on his ship
visiting rounds in Surabaya port and
loved meeting the Indian seafarers
on board this ship.

We are so grateful to our
Southampton Guild volunteers who
pack thousands of Christmas gifts
for seafarers.
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Right from the start,
2021 was about hope.

The world’s first Covid vaccination was givenin
December 2020 and the months that followed saw
many of us receiving our first, second and booster jabs.

Seafarers also began to get
vaccinated; our chaplains were taking
crews to vaccination centres in or
near ports and it was heart-warming
to see the reports and photographs
coming in from our teams across

the world.

The return to normal, or at least the
‘new normal’, had begun. Ports slowly
opened up, crews were allowed off
the ship, sometimes for the first time
in many months, and, gradually, our
chaplains returned to ship visiting.
Countries moved at their own pace
of course and there were still surges
ininfections through the year. Our
chaplainin Singapore, David See, was
the last to return to visiting crews on
board ships on November 8 —a great
day for all of us.

That's because ship visiting is at the
heart of Sailors’ Society. It happens
day in, day out, late at night, in the
fierce heat, in the freezing cold

and on Christmas Day. It doesn't
get the headlines that some of

our programme work like big crisis
stories or new school builds do. But
itis constant and the core of our
very existence. Giving seafarers the
opportunity to talk and be heard was
fundamental from day one backin
1818 when the Society was born.
That has never changed and never
will; our chablains are the backbone

of all we do. | know | speak on behalf
of all Trustees when | say how
impressed | am in a usual year with
the vital work they do. But the last
two years have been exceptional and
the whole organisation is immensely
proud of our front-line team.

One of our chaplains, Steve Loader,
summed up the mood perfectlyin
one of his reports in February 2021:
‘One of the crew said how much he
misses going to the seafarer centre
and | said how much | miss goinginto
the ship’s mess room. We are both
looking forward to things being how
they used to be.

We all missed that a great deal —and
embrace our work, our mission and
our future with new vigour now.
During the last few weeks of 2021,
we created a strapline for our work
in 2022. It sums up our work with
seafarers, their families, industry
stakeholders and our own global
family — Facing the Future Together.

IN MEMORY OF
HER MAJESTY
QUEEN ELIZABETH I

The death of Her Majesty
Queen Elizabeth Ilin September
2022 was a profoundly sad time
for everyone at Sailors’ Society.

Our Patron for 70 years, she
took on the Patronage from
her father King George VI. But
our special relationship with
Her Majesty began eight years
earlier, when she was Princess
Elizabeth and on an official tour
of Scotland with her parents.

During this trip her first solo
Royal engagement was to open
our Sailors’ Home in Aberdeen.

She supported our work from
then on and we are so thankful
for the years of her interest and
involvement and her care for
seafarers worldwide.

Over anincredible seven
decades, we have been so
proud and blessed to have such
a dedicated and loved Queen as
our Patron.

From the bottom of our hearts,
thank you Ma'am.
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In many ways, 2020 and &=
the many challenges

it brought as the

pandemic wreaked

havoc across the world,
prepared us well for
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We had faced many hurdles —
chaplains unable to visit seafarersin
port, fundraising events cancelled
and meetings with potential funders
unable to take place. And although
little improved on these fronts, we
had changed the way we worked,
adapted to the times.

And 2021 saw us raise more funds
to support seafarers and their
families caught up in these tough
times than we had since 2018, our
bicentenary year.

Around the world, oftenin the
poorest countries, seafaring
communities faced surges in
Covid cases.

We were well placed, strategically
and geographically, to help, whether
that was with the technology to
support seafarers remotely, the
manpower to deliver thousands of
Covid Care Kits to families with little
information, basic equipment and
medicine or the means to ensure
schoolchildren on remote islets
could continue their education away
from the classroom.

Our creativity together with

the immense generosity of our
supporters meant we could continue
to be there for all those who need

us —a pandemic wasn't about to
stop us.

2021 was a challenging year
for seafarers.

Lockdowns and other Covid-19
measures continued to hamper
seafarers with signing on and off.
Many had to extend their contracts
and were forced to remain much
longer on board, increasing the
risk of stress and depression.

Often shore leave was not
allowed, even when crews were
fully vaccinated.

However, our port chaplains
continued visiting seafarers -
many times no longerin the living
accommodation but more often on
deck, on the ramp or at quay side.

Ship visiting proved to be a great
help to seafarers under these
restrictive circumstances.

Many of them spoke with us about
their concerns for their personal
situation and their families.

We provided medicine and
vitamins. We received many
requests for our rolling store to
pass by so that seafarers could buy
a pair of socks, a chocolate bar, a
pair of reading glasses - things we
take for granted ashore, but which
are not so easily obtained when
confined to a ship.

Some of the seafarers | knew
caught Covid. | contacted several
through the internet but sadly one
of them died after four weeks in
hospital, thousands of miles away
from home.

| was asked to do a eulogy for his
funeral service, so | made a video
which | sent to his bereaved family.

In Antwerp port, we started
vaccinating seafarers in July
2021. Port chaplains provided
information about the procedure
and gave practical support such
as transportation to the
vaccination centre.

We continued to provide
spiritual and practical care for
seafarers who were working in
these difficult times, far away,
and a long time away, from their
loved ones.

As port chaplain for Sailors’
Society in Antwerp, | would like to
thank all our donors and partners
for their support and helping us to
be there for seafarers in their time
of need.

God bless you all.

Marc Schippers
Chaplain, Antwerp
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WE SAW A RISE OF

8507

IN WELFARE GRANT
REQUESTS IN THE FIRST
18 MONTHS OF THE
PANDEMIC
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-.--'know there isa Wellness at Sea programme
that supports their needs.”

'T_o'_'rst'en Holst Pedersen, ,
OO, Seaspan Corporation -
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inthe Wellness at-Sea
'Awareness Campaign

companies took'part
i |

cadets attended our,virtua
}2021}Wellness maritime

conference in India

seafarers reachedthroug

h
Wellness at Sea Pre=departure
h

people have attended
our,mental healt!
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Vision
A world where all seafarers and their families are
supported and empowered.

Mission
To meet the welfare and wellbeing needs of seafarers, . Sailors’ Society will develop its fundraising activity to

their families and the communities they live in, at home, cover its operational costs and will disseminate funds
in port and at sea. raised transparently, appropriately and responsibly.

. Sailors’ Society will be an inclusive, diverse, inspirin

A year that changed the world and our industry for the d R ¥ [ . ¢ Th 9

and supportive employer for our teams across the

foreseeable future and the arrival of a new CEO at Sailors’ PP . ploy .

. .. world, ensuring staff are safe, sufficiently resourced

Society prompted a new strategy for the organisation. A . .
e L . . and effective in their roles. A robust recruitment and

Fresh vision and mission statements will be delivered tenti illbe inpl

retention process will be in place.

through nine high level objectives (below), which we will P P

use to guide and steer our work on both strategic and

operational levels. COde Of Cond uct

1. Sailors’ Society will ensure the welfare and spiritual . L .
: As a member of the International Christian Maritime

needs of seafarers and their families are met through . . . .
Association (ICMA), Sailors’ Society has signed its code of

our chaplains and support workers at home, inport

conduct stating it will:
and at sea.

+ Show an unconditional love to the seafarer as a human
. Sailors’ Society will lead the way in wellness and mental being, created in the image of God, and a sincere respect

health awareness, support and training. - for her/his personal values and beliefs

. Sailors’ Society looks beyond the port and individual + Serve seafarers and their dependents of all nationalities,
seafarer to whole families and communities, aiming to religions, cultures, language, gender or race

build resilience, strength and quality of life. . R .
« Fight prejudice, intolerance and injustice of any kind

. Sailors’ Society will raise awareness of seafarers, their N
) . « Respect the diversity of ICMA members and churches
value and the sacrifices they make among the industry,

d develop that which unites th
the wider public and other key stakeholders. and develop that which unites them

. i . ST » Respect the loyalty of those engaged in maritime
. Sailors’ Society will be an active organisationin the P yalty 989

ministry to their particular ecclesiastical discipline and
maritime world and through good communications y P P

. - " o . tradition and refrain from proselytising seafarers
with beneficiaries and maritime organisations will be P y 9
prepared to highlight the big issues facing seafarers. + Co-operate with persons, organisations and institutions,
Christian or non-Christian, which work for the welfare

. Sailors’ Society will aim to work collaboratively with
of seafarers

partner organisations.

. Sailors’ Society will use technology to measure its
impact and to extend its reach around the world where
it does not have a physical presence.
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&A with
Sara Baade

This year was Sara’'s first full
year as CEO of Sailors’ Society.

"That year went so fast. Time
always passes quickly when
you have a new challenge

and with all the issues facing

seafarers and the shipping

industry at this moment in
time, months flew by at warp
speed. We achieved a great deal
though - and there will be no
slowing down ahead.”
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Considering that’202-1fended up being-another,
eanwhere Covid,wasourconstantcompanionil'm
extremely,proud of.alltheworkithat.the,Society,
achievedXt was'a tough, yearinotjustiwith,CovidAbut:
ITyphoon Rai (Odette) hitting ouryAsia operation)
right’atithe end1Despite this’(onmaybe,becauseofithe
adversities?)¥ougteams across.the,world really,pulled
togethenandweretherefogseafarersathomelin port
and at'sea throughoutr202:1®

N

8

When India,was hit.with'a surgeofiinfections’in March?
he teamion the ground,wasquick offithe mark:to,

identify,that.Covid Care Kits,were needed toease,the

ressureon.the Indian national health serviceYbut'also

O

I

(g

o reach'remote’seafarepcommunities with’'essential
medication?

i

Withinweeks we had secured funding from
the Seafarerspinternational ReliefiFund and through

existingmedical partnershipswedistributed 57000 Kits?
reaching more,than’261000 seafarers’and.theipfamilies?

We'also established earlyinthe yeanthat preventive
wellness trainingwas’essentialto bettegsupport
seafarers¥especially;those.on extended contracts!
We extended ounfree,Weliness’at:Sea’Awareness
Campaign;to,familiestand shore,staffand hada

record numbenof,more,than.60.companiessigning
up.totake part?

Il

" There aré many more excellent moments from 2021,

but both instances above are good examples of how
the Society has been proactive, responsive, efficient
and supportive of the seafaring communities that we
are so proud to serve.
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(We'doYhoweverXstill have'some,way,to.travel'and Covid
. y A

(Whatfarelyoulmost
proudlofiwheniyou
lookibacklonithelyear?

Implementationofithenew;202.1fstrategy,has been

really,great!jThe'new;strategy,does/notjust’dictate
whatwe dolbut:how,we/dothings;litpermeatesallouy
lworkllt:has'been'good,tosee not’only,how,positively,
the sectorhasrespondedYbutfalsothedifference.itthas
usitoreally,focus¥makingounoffercleaptoseafarers
land fundersYinternallylithas helped usbecomemore]

%

e T
relationship
fundersichanging?

funders¥solwould liketostartiby;saying a bigithank

We have beenabletorecestablish'some,great:
relationships;with,funders;thatiwe have,notiworked
with.fopsometimeiand,we have,beguninteresting

partnershipsiwithnew,funderstboth highly,valued®

o

that we have seen lately though, is more and more
funders coming to us, wanting to work with us because
they see value in our services and offer —and this is of
course wonderful to see.



Whatlhavelbeen)
theBiogest

challenges?

Aithoughwedidwellinterms/offundraisingthiswas still
Challenging¥asievents werecancelled and opportunities
fonfacestosfacemeetingswithindustrypartnersand]

inviting supporters toounofficeogportvisitswere limited

|feelConfidentithatithete02afstrategy isitheright
pathfogusYoutlithasinotibeenastraightiogeasy]
pathithroughoutitheyeariwehavehadanumber

ot challengeslonthewayEveryareaofworklnas]
beenevaluatediresourcesiscrutinised and budget
StreamlinedThislhasimeantithatiwehavegrownin
somelareasibutiscaled downlinothersSWehavetalsolhad]
tomaketheharddecisionitostopdoingsomeactivitiesy
Uesultinginredundanciesiandpersonalchallenges¥At
timesithasibeendifficultitoseethebiggegpicture
lespeciallyawhenCovidhasclouded theyisionXbutll
believethechallengesihavelmadejusiand ougvisioneveny
strongeritheyhavemadeus reviewiand regvisitioud

strategy,overjand.overimakingounoffenevenistronger

\Whatldoesithe
futurelholdlinlstore]
forgSailorsgSociety;

Limlreallyexcited for2022XE versincell joinedatitheend,
07,2020 we havereviewedplanned and restructured]
tomakeusifitifogthe futureandwearenow ready,for
kthefuturegiobegintiWe haveialsuperbteamiand really)
greatiproductsithatihaveibeenevaluated and;tweaked)
fogthelnew,Govid environmentiwelnowoperatewithing

Ounwellnessofferdand community programmesiare
agileandwillcontinuetoevolvelandgrowasitheneed)
fromjseafaregcommunitieschangesintz022fand,
heyondfGiinghaplaingyteamiststrang¥and afteral
lcouplerofichallengingyearsiwe feelhopefulithatiz022]
Wil bejthe,yeagtheylcanresumeshipyisiting fullybut
lalsocontinuejtodelivepsupportitoseafarersithroughl
thelnew,channelsidevelopedoverthelastitwoyearss

\Wearelalsolooking forwardtoexpand even;fugtheron]
ougpartnershipworklwithfundersandthewidersectog
toensurevescontinuegodelivedexcellentisuppontiand,
Servicesitoseafarersiand theigfamiliesy
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Responding to the
pandemic continued to
shape our support for
seafarers and short-term
strategy through 2021.

It was another very difficult year for
seafarers and their families, with
illness and long lockdowns leading to
job losses and financial hardship.

New waves of infections hit countries
across the globe and in deprived
areas, where many seafarers live,
there was a real need for basic medical
equipment, medicine and guidance.

In India, a deadly surge in cases swept
across the country.

Thanks to a generous grant from the
Seafarers’ International Relief Fund
(SIRF), and additional support from
The Seafarers’ Charity, we handed
out thousands of Covid Care Kits to
seafarers and their families there.
Each care pack contained enough
basic medicine and vitamins for a
family of five, a digital thermometer, a
pulse oximeter for monitoring oxygen
levels, face masks, hand sanitiser and
an information leaflet.

In total, we distributed 5,000 kits
helping more than 26,000 seafarers
and their families in 12 port cities
across the country, with the help of
our partners the Volunteer Health
Services (VHS) and Yenepoya
Medical College Hospital and

volunteers from many seafarers’
clubs across the regions.

The team overcame issues
including bad weather, the cyclone
season and key distribution
personnel suffering from ill health
themselves, to ensure that these
vital resources successfully reached
their intended beneficiaries.

We have also provided ongoing
support to these seafaring
communities via a dedicated 24/7
paramedic-led helpline for 12 months.

The project was so successful we
planned to run a similar scheme in
Covid-hit areas across the Philippines
in December 2021. The launch was
delayed due to Typhoon Rai (Odette),
but kits were distributed as soon as
possible in early 2022.

Seafarer Raghu used the kit to
monitor his temperature and oxygen
levels as he quarantined from loved
ones and colleagues.

He said: "l am very happy to have

this kit. It is very helpful and very
important to our recovery.”

19
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“We are so pleased to have been
able to provide this support

and to be there for so many
seafarers and their families
during this devastating latest
wave in India. Many families
have a real need for basic
medicines and advice about how
torecognise and respond to
Covid symptoms and we're glad
to have been able to provide that
for them.

“This preventative support has
the added impact of reducing
hospital numbers so that
already pressured services

are not totally overwhelmed.
We're extremely grateful to
our incredible team, partners
and volunteers for making this
project happen. Our thanks
also go to the Seafarers’
International Relief Fund, The
Seafarers’ Charity and everyone
who donated to the SIRF for
funding this vital work.”

CEO Sara Baade

20

The Seafarers
International Relief Fund

Sailors’ Society joined with other
leading seafarer welfare charities
and shipping industry players to
launch an emergency relief fund to
support seafarers and their families
devastated by Covid-19.

The Seafarers International Relief
Fund (SIRF) initially focussed on India,
where the Covid-18 crisis intensified,
but was set up torespond to the
needs of seafarers wherever they

are in the world, as and when new
outbreaks or emergencies develop.

Covid-19 disrupted children's
education the world over. Pupils
were logging on to home schooling
for months while classrooms were
closed. But for some this simply
wasn't possible.

p— T A
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Seafarers
International
Relief Fund

Schools in the Philippines closed
as the islands waited for vaccine
rollouts. But lack of internet meant
many could not access remote
learning from home.

But we managed to get schoolwork
delivered to them - by boat.

For 200 pupils living on remote islets
in the province of Cebu, their only
access to the outside world is by
sea—even their school, Sulangan
Integrated School, is across the
water on the neighbouring island

of Bantayan.

Our school ferry boat service, which
had been transporting children
before lockdown, was put to good
use delivering books and schoolwork
several times a week.
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Chaplaincy

We may not have been

able to ship visit as usual
through parts of the year,
but crews rely on our
chaplains whether they are
allowed on board or not.

We have shouted to them on deck
from the dockside, had phone cards
and written materials winched up in
buckets and continued to provide and
improve our digital offering, ensuring
seafarers can reach us wherever and
whenever they need to.

One of Sailors’ Society's most
successful digital developments in
recent years is our ShipVisitor welfare
app —and 2021 saw anincredible
milestone with one million seafarers,
on board more than half the world’s
shipping fleet, having benefitted.

The app, which helps to provide
continuity of care as ships and their
crew move from port-to-port, is used
free of charge around the globe by 23
maritime welfare organisations.
These organisations have used the
app to log visits to more than 28,000
unique, individual ships.

Using AlS data provided by
MarineTraffic, the app enables
chaplains and ship visitors to report
their activities in real time and
maintain a history of ship visits and
support provided to seafarers.

This informationis then used
to provide ongoing care and
assistance as ship and crew
continue their voyage.

Marc Schippers, Sailors' Society's
chaplainin Antwerp, Belgium said:
“The ShipVisitor app has been even
more important during the Covid
pandemic as most seafarers are not
allowed shore leave.”

Jason Zuidema, General Secretary of
ICMA, also endorsed the app, saying:
“Ship visiting is a central activity of
seafarers’ welfare providers. The
ShipVisitor app is a dynamic tool that
allows ship visitors to accomplish
their work more efficiently but
especially it gives them a way to give
even better care to seafarers.

“ICMA is thankful to Sailors’ Society
for its willingness to make this great
tool available for our members
around the world.”

Christmas can be a particularly
tough time to be away from family
and friends.

Two years on from the start of
Covid, following many long months
of lockdown, changing reguiations
and crew change crisis, this year was
especially challenging for many.
Simply being able to callhome can
make all the difference.

Knowing that, 1,250 SIM cards were
donated by long-standing friends
of Sailors’ Society, Holly O'Keeffe
and Stephen O'Keeffe of O'Keeffe
and Partners.

Our Singapore chaplain, David See,
handed out the cards to crew so
they could call loved ones over the
festive period.

Feels good to be able to visit seafarers
again! They were so happy to receive
the SIM card and told me it’s like
Christmas come early for them.

Holly said: "After being separated
from family for over a year due to
Covid-19, we could only imagine how
extremely difficult life at sea must be.
We wanted to donate these SIM cards
to help keep families and loved ones
connected throughout the festive
season and into a happier 2022."
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Our chaplains’ year.

From 23 crew on board,
he is the only Indonesian.
He was so happy to
meet me because he can
speak Indonesian with
me. Maybe next month
he will be home and
excited to see his first
five-month-old baby for
the first time. Gave him
some noodles from the
Indonesian Embassy and
he was very happy.

This crew told me they hadn’t had shore
leave for nearly six months. But today

their company said ‘yes'! | met them later

at the seafarers’ centre and it was lovely
to see such a happy crew!

havinghadaheartlattackiwhilehis]
Shipwascoming toAvonmouthitie]

In September | was informed by
the agency that in this ship seven
seafarers tested positive for Covid
19. Two of them died due to the
virus. After a month they finally get
permission to berth but with high
restrictions on access, including
for us.

Persuaded the reluctantiKorean

lvaccinated AT he'guyswerevery,
gratefulthatithe.chaplaincy

arranged everything and.that

they,wereabletoyvisitiougcentre?
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Feels good to be able to visit

seafarers again! They were so
happy to receive the SIM card
and told me its like Christmas

come early for them.

EinallylfAftegsuch’a iong
Visitships¥Even,thoughl
gangway,and notfallowed
jthis timeXtthinklitiisla big]
step.forwardiWasTreally]
SafedistanceNTheywere]

sohappytoreceive;the
SIPd cardsy

More gifts to encourage the
seafarers. One guy said how much
he misses going to the seafarer
centre and | said how much | miss
going into the ship's mess room.

We both are looking forward to

things being how they used to be!
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Anthony and Ronald finally have

something to smile about. After
along contract - that's lasted
nearly a year due to extentions -
they're finally going home on the
September 30. (9 crew in total)

| do hope it doesn’t get changed
at short notice

indianseafarersSiheywerel

| met'a'seafarenwho
was looking to buy.a

and_azhalf.hours to buy i
this¥only,to discovenit!
was the wrong one for,
his:SIM card¥l gave him
lgb fonfreedwhich
nearly, brought-th%
seafarento tearss

They say an army
marches on its stomach.

Well, the sameis true for
seafarers - particularly
during a pandemic when
shore leave is cancelled.

Our chaplains ferried
all kinds of treats to
gangways - burgers,
pizzas, doughnuts,
chocolate and crisps...

the smallest things can

make a big difference.

With no shore leave being

00:00 arrived home after visiting this
ship when they arrive at 22:00. Third
Officer and cadet, both Italian, want

given, they asked if | would
get them Mcdonalds. So

I did, which made them
extremely happy.

to have McDonalds - the smiles show
they are so happy.

‘The thing | miss the most for
8 months on board life was
hamburgers. Sir you saved
me.’ Message from Third
Officer who asked me to buy
32 big macs for all the crew.
This is the second ship which
asked me to buy Mcdonalds
today, so in total | fetched 59
big macs!

Good Friday with four
dozen doughnuts. Why not.

The party will start when the ship sails
at 18:00 with 10 super pizzas and 20
big mac meals from McDonalds.
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For many years education
has been a focus in our work
with seafaring families and
communities, from grants
to fund courses to boats to
get children to the
classroom safely.

This year saw a huge build of

a new school for more than
800 children in the Philippines,
funded by Sailors’ Society.

24

The six-classroom school was built for the seafaring community of
Lipayranisland, which was devastated by Typhoon Haiyan in 2013.
The original buildings were not big enough to cater for everyone and
some classrooms were little more than shacks, unable to withstand
tropical storms.

Around half of the children were missing out on vital schooling or having
to make a treacherous two-hour journey to school on a neighbouring
island, which could only be done at high tide in good weather.

Now, as soon as pandemic restrictions lift, hundreds of children will
benefit from the new facilities and Water and Sanitation Hygiene
(WASH) training will be offered to local families.
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Gavin Lim, SailorsiSociety's regional
evelopment manager,’Asia
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undreds of.children'attended
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ounseafarenpupilsiclubsin the
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funded by a couple who wish to remain
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essentialslincludinglmedicine’and a roof
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Sickness, unemployment and bereavement left rising numbers of
seafaring families, often from deprived areas of the world to start
with, struggling to put food on the table.

Demand for grants increased by a massive 850 per cent in the first
18 months of the pandemic.

In response we launched a new fund to provide urgent welfare
grants for seafarers and their families in desperate need - the Sea
Change Fund.

The fund provides small emergency payments to seafarers and
their dependents matching the grant criteria, to help address
immediate needs.

Grants are made via application and can assist with a range of
pressing welfare needs, including help with vital bills like food and
medicine, education costs, or in emergency situations such as
natural disaster or cases of abandonment.
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“Seafarers have endured a

challenging couple of years, often
full of fear and uncertainty and far
away from loved ones. We owe them
a great debt and now, more than
ever, is the time to join together to
support our key workers of the sea
and make the sea change needed
when a crisis hits.”

CEO Sara Baade

world togivethe world sitemillion]
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Ince Group Charitable Foundation was the first to support
our new Sea Change Fund, pledging £30,000 to helping
seafarers in crisis.

The Foundation is donating £10,000 per year for three
years, with additional support from ince Global Senior
Partner, Julian Clark, who has committed a personal
annual donation of £5,000.

“lam both honoured and delighted to have been able to
make this contribution to such a worthy cause. It also
makes me feel very proud to be the Senior Partner of Ince.
For far too long our seafarers have been invisible outside
the direct shipping community and yet every one of us
benefits every day from the work they do and the dangers
they face. It is vital that their key role is recognised and that
they are protected both at sea and ashore.”

Julian Clark, Global Senior Partner at Ince

SAILORS’ SOCIETY

SeaChange

Fund u
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Rollan’s tiny baby daughter’s life
support machine was turned off
when he was miles away from home.

He had not met his little girl - and
although he managed to cut short his
contract by a few weeks, he hadn't
even left his ship when baby Meccah
died at just 10 days old.

Desperate and distraught, Rollan and
Rea could only console one another
by phone as they struggled through
every parent’s worst nightmare.

“I had asked to leave the ship

early because | was so excited to
see, embrace and take care of my
newborn baby,” said Rollan, 39, who
has spent almost 100 months at sea
since he began working as a seafarer
in 2009.

Relief of p¢

Rea and Rollan

“When I found out how unwell she

was it was very stressful. | cannot go
home easily because of the pandemic;
they couldn’t relieve me straight away
because it was hard to find another
Filipino seafarer ready. Every hour,
every minute, | was communicating
with my family and keeping an eye

on them. I felt so helpless seeing my
wife in so much pain and distress and
seeing my baby with so much hospital
equipment around her little body.”

Sailors’ Society supported the couple
emotionally and financially with an
emergency welfare grant towards the
hospital bill for the baby’s treatment.

Sadly, the couple’s agony only
spiralled when Rea was rushed to
hospital with appendicitis with partial
intestinal obstruction only a week
after they were reunited.

And then, a week later, Rollan fell
seriously ill with Covid-19.

“It started just days after |was
vaccinated. | had muscle pain, then a
fever and cough and by the fourth day
1lost my sense of smell and taste and
was struggling to breathe.”

He could not get admitted to hospital
because of the surge in cases, so had
to be given oxygen by his family in
quarantine at home.

“Ifelt so sick. | had such difficulty
breathing. It was a very tough time.”

Rollan eventually recovered and the
couple, who have two other children
aged seven and almost three, began
preparing for him to return to sea.

“Idon’t want to mount up any more
debt, but | am also watching Rea to see
if she is ready to live without me by
her side for eight months. |am worried
that she will think of Meccah and get
very upset - and lwon’t be around to
comfort her.”

Rea added: “He is the one who will
make me smile and eases the pain.”
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verty and distress

Just some of the other families we helped with welfare grants in 2021:

When 29-year-old Ramesh's ship
sank off the coast of Yemenin
February 2020, he and 13 crew were
taken hostage. They were released
nine months later and repatriated
home to India. Alldocuments and
personal belongings were lost.

He is now suffering PTSD and we
are supporting him with a view to
arranging counselling.

Anand, 35, is a Second Officer on
board merchant vessels. in the last
nine months, three family members
have been hospitalised. His wife was
admitted during her pregnancy and
gave birth to their son, his mother
contracted Covid and later died and
his father had an asthma attack

due to Covid but responded well to

treatment. Anand, who is from India,

has exhausted his savings looking
after family and very young child.
He has taken loans from the wider
family but needs assistance for
the next three months to ease the
financial strain.

Tiara has three daughtersin
education and a son with cerebral
palsy. Her seafarer husband became
sick and died in 2018, leaving her with
no income and relying on the help of
various family members. Her church
in Indonesia has been supporting

her through grief, depression and
caring for her children. She had

the opportunity to cook for the
fellowship and other seafarers and
would like help to generate anincome
from cooking to sustain the family’s
financial needs.

Naya's husband was a fitter on board
ship and was given permission to
return home to bury his father. While
at home in India he contracted Covid
and was hospitalised. Oxygen was
not available in the local hospital, so
he was moved to one further away.
Unfortunately, he did not survive.
Naya, 45, from India, had to take a
loan to pay the medical fees but she
is now struggling to meet the family’s
daily expenses as she pays off the
loan. Her son has just started his
studies in marine college.

* All names have been changed
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Qur.care home.in Scotland closed following

a lengthy,review due toasharpdeclineinthe
numberof mariner,beneficiaries and concerns
overresources needed to maintain standards?
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[Many historic artefacts from SinGabrie Wood's]

MarinersgHomeYsome dating back to

!

were transferred tothe Mcllean Museumon
oanVin preparation for,an exhibitionyT his)
will include many documents’and pictures on

l!

ublic,view,for,the first time?
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Mobility.,equipment¥including'Zimmegframes!

wheelchairs and bed trolleys were'donated

to Glasgow-based Wheels to Heal to be'sent
0 those in'desperate need in‘countries like

i

Yemen¥Malawi and Lebanon?

Family
Outreach

Being away from home for up to a year at a time,
sometimes longer during the pandemic, has a huge
imbact on the families left behind. Difficulties with
communication, strained relationships and poor
support systems take their toll. Our Circle of Care
approach looks after the whole family giving
everyone the support they need to thrive, together
and while apart.'

During the pandemic, we launched our family resiliency,
stress management and mental health workshops,
which we run through our Wellness at Home
programme. The workshops cover emotional wellness
and social wellness and the support doesn’t stop when
the workshop ends ~ families are provided with team
contact details should they need individual help.

Gavin Lim, regional development manager Asia, said:
"The resiliency sessions took on added significance in
2021 with really positive feedback.

"There were so many uncertainties. Seafarers worried
they would not be able to secure a contract or sign on
due to the restrictions and difficulty securing flights.

"Likewise, there was uncertainty around being able to
sign off. Then there was fear of infection.

“All these added to anxiety for both seafarers and their
families. It was livelihood vs potentialillness or worse.”

PEOPLE ATTENDED
I 9 I o OUR MENTAL HEALTH
’ AWARENESS SESSIONS
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Jakarta Medical Clinic

When the doors reopened post lockdown,

the clinic we have funded since 2016 joined
the fight against Covid-19, helping with
coronavirus testing, providing vaccinations
and giving seafarers and their families basic
medical services at affordable fees. Our
funding also bought new medical equipment.
During the year, the clinic saw a doubling in the
number of patients treated, with more than
half tested for Covid.

PEOPLEWERE TESTED
FOR COVID (AND TREATED
WHERE NECESSARY).

494
325

PEOPLE RECEIVED
MEDICATION AND
HEALTH SUPPORT.

The clinic also offers community-led activities
and workshops around common health ailments
to improve the wellbeing of local seafarers, their
families and the wider seafaring community.

The Mobile Medical Unit

Thanks to the generous support of founding funder
Clarksons, our bespoke Mobile Medical Unit (MMU)
fitted out with basic emergency medical supplies hit
the road in the port city of Chennaiin 2018. Sailors'
Society funds the operational costs of the ambulance,
which means retired and active seafarers over 60 and
their families who cannot afford access to basic medical
care can get free check-ups and basic medical services
brought to them. Run in partnership with The Volunteer
Health Services Hospital, seafarers also have access to
all the services offered at the multi-speciality 465-bed
teaching hospital. In 2021, the MMU almost doubled the
number of consultations carried out in 2020 and tripled

94

PEOPLE HAD ACCESS TO
LABORATORY SERVICES

access to laboratory services.

854

CONSULTATIONS
CARRIED OUT

It's been so successful that we are setting up another MMU
in partnership with Yenepoya Medical College Hospital to
support seafarers in Mangalore and the surrounding area.

“Many times, | used to skip the
medicines as | could not afford to
buy them regularly. Now { can access
the free medical service offered by
Sailors’ Society.

“The ambulance visits our area.
The service and free medical
supportis a great support to
seafarers like me, who are facing
severe financial hardships.”

Sekhar Babu - retired seafarer

“With the help of Sailors’ Society,
my wife underwent successful eye
surgery at the VHS hospital. Now
her eyesight is fully normal.

We both thank Sailors’ Society for
coming as an angel and helping us to
lead a healthy life.”

Anbu was forced to sign off from his
ship due toill health. His wife had
severe sight problems.

“My husband died while at sea.
After his death, 1 could not afford to
get quality treatment. The Sailors’
Society ambulance picks me up

and after the consultation with the
doctor | get dropped back with my
medicines. | am thankful to Sailors’
Society and will never forget this
great help in my life.”

Mrs. Thamaraiselviis the widow of
seafarer Bhaskaran
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Wellness and mental health have
been at the forefront of our

agenda for some years now, with

our pioneering Wellness at Sea

programme leading the way.

Now, with anxiety and fear as
endemic as the virus, our expertise in
these areas of training and support

were needed more than ever.

It was crucial to us that we reached as many
people as possible with our resources. We
pledged to create a new accessible e-learning
platform which will be free to alland is in
development. And we expanded our free
27-week awareness campaign for seafarers,
which was launched in 2020 in response to the
pandemic, to include shore staff and loved ones.

Some 64 companies signed up to the course,
giving their crews, their families and shore staff
vital wellness training and support to help them
physically and mentally cope with the stresses of
the pandemic.

The updated programme reflected our 11 years'
experience in wellness training and industry-
leading work on mental health at sea and
included a variety of materials from posters to
podcasts. Resources were specially designed

to help seafarers, their families and shore staff
understand how they can manage their own
wellbeing and navigate common challenges that
people connected to the maritime industry can
face. It also offered them access to free support,
advice and counselling.
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WE'RE ON BOARD

(v) Wellness at Sea
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“There is a real risk of a mental health
pandemic which will far outlast the
Covid virus — but if we work together
to give seafarers, their families and
shore staff this advice and support,
we can help turn the tide on this
crisis, protecting the future of our
industry and the people it relies on.”

CEO Sara Baade

“Crew mental wellbeing has often

been overlooked when compared
with the attention given to physical
safety. West is proud to sponsor
Sailors’ Society's Wellness at Sea
programme which seeks to protect
the mental health of the crews, their
families and the shore staff who
support them.

"We are pleased to see that focus has
shifted throughout the pandemic,
with more seafarers gaining access
to help with programmes such as
Wellness at Sea, but more still needs
to be done. Along with Sailors’
Society, we hope to engage owners,
managers and wider stake holders in
the shipping industry all of whom rely
on seafarers for the safe and efficient
operation of their crew and vessels.”

Chris South,
Senior Underwriter,
West of England P&l Club

OUR STORY 2021

“As a shipowner and long-term partner of Sailors’ Society, Swire Pacific
Offshore (SPO) recognises the strong support to seafarers and their
families that the charity has always provided.

“Since 2019, we have adopted the Wellness at Sea programme, aiming
to equip our seafarers with the best resources and tools to cope with
the heightened stresses caused by the pandemic. With the structured
wellness programme and access to Sailors’ Society's confidential
helpline, our seafarers are empowered to take charge of their own
mental wellbeing as well as to be more mindful of the wellbeing of their
co-workers. The feedback from our seafarers has been positive, and we
have recently extended the helpline and chat function to our seafarers’
families.”

Peter Langslow,
Managing Director, Swire Pacific Offshore Operations (Pte) Ltd

“As the campaign is concluded, we cannot help but reflect on what a
tremendous journey it has been over the past six months. We have
gained a lot, shared a lot, and learned a lot from this experience.

“We appreciate and thank the Sailors’ Society for involving us in this
campaign and intend to continue with similar initiatives in the future for
continual awareness and wellbeing of our seafarers, families, and shore-
based staff."

Capt Ankur Mittal,
Senior Superintendent - Marine, d’Amico Shipping Group

“Our partnership with Sailors” Society plays a vital role in addressing
the pressing issues and challenges our seafarers face every day and we
are happy to introduce the Wellness at Sea Awareness Campaign to our

clients. We believe that this programme will help empower seafarers

to improve their overall health and wellbeing and help them navigate
through difficult times.”

Michail Chopra,

- Mayfair We Care CEO
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Calls to Sailors’ Society’s
helpline increased as

we supported seafarers
across the globe.

Jacob*, 46, has been a seafarer for 23
years. For the first time in his career,
he sought permission to sign off early
because of tensions on board ship.

The engineer said relationships

with some of his 22 crewmates
started to break down when they
began drinking illegally and making
malicious comments about him. He
started feeling anxious, losing sleep
and became afraid that he would get
into trouble.

“This was the first time this had
happened to me, so | was shaken,
because | wasn't prepared for it,”
he said.

"I didn't want to fight —in our
company four years ago, two guys
fought another Filipino seafarer and
hit himin the head with a metal bar,
so | didn't want to getinvolved in
something like that and | had to call
for help.”

Jacob's request to go home to his
wife and children early was granted
and a crewing manager put himin
touch with Boet Van Schalkwyk from
our Wellness at Sea team.

Coronavirus restrictions meant
Jacob couldn’t leave the ship until

he reached a port which allowed
seafarer transfers, so Boet called and
messaged him to help keep his spirits
up while he waited.

“He talked to me about how to
handle my emotions. He gave

me spiritual support and positive
encouragement, which really helped
me,” said Jacob.

Jacob said the pandemic had a
marked impact on the morale on
board ship. Restrictions meant he
wasn't allowed shore leave for the five
months he was at sea, and he knew
others who weren't able to set foot
on dry land for a whole year.

(vi) Wellness at Sea
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“During the last year with Covid, it's
been really hard for us,” he said.

“You need to go outside and step
on the earth, but when the ship
goes into port you can’t go on shore
because you're a suspected covid
patient, so you just look out the
port hole.”

“You can't refresh your mind. Every
day you wake up, have coffee and
breakfast, work, have coffee and
lunch, work, have coffee and dinner,
watch a movie you've already seen—
everything's the same.

“It's easy to get angry. You have to be
careful because small things or jokes
can become difficult to handle and
sometimes it's easy to explode.”

He added that while his company
sent around questionnaires for crew
about their mental health, it wasn't
the same as talking to someone, and
his phone conversations with Boet
made a big difference.

*Jacob’s name has been changed.
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THERE'S NO VACCINE
AGAINST POOR
MENTAL HEALTH.

We don't have to research academic
journals to recognise the strain the
pandemic has put on our mental
health; we just have to reflect on our
own anxieties and experiences. Being
locked up, isolated, socially distanced,
uncertain and anxious is a reality we
Ell became familiar with. As aresult,
mental health issues were catapulted
into the spotlight like never before.

For seafarers, these conditions are
nothing new. Life at sea can feel like
an extreme version of lockdown.
Based on the rise in calls to our
helpline and seafarers expressing
anxiousness and sadness, it is
evident that the mental health of
seafarers further deteriorated during
the pandemic. Butitis also true

that the pandemic has highlighted a
problem for our industry that is as old
as the industry itself.

For the last 11 years, the Wellness at
Sea programme has been advocating
a holistic approach to seafarer
training, while emphasising the

importance of mental health support.

A new PhD research report, from the

We live in unprecedented times. First, we

were confronted with a physical health crisis,

followed by a hard-hitting economic crunch.

So. it's no surprise that we face the stark

Rhodes University in South Africa,
confirms the impact Wellness at Sea
is making in the industry. Researcher
Lauren Brown conducted the analysis
with two crews. One had attended

a Wellness at Sea workshop over
the last two years and was part

of a Wellness at Sea peer support
programme, while the other had

not attended any kind of training on
wellness or mental health.

Two specific aspects of the report
are encouraging and confirm the
testimonials we have received from
seafarers over the last decade. Firstly,
nearly 10 per cent fewer seafarers
who had taken partin Wellness at Sea
reported feeling anxious or worried at
work compared to those who had not

attended any wellness training (43.1

per cent vs 52.8 per cent), while 14
per cent fewer of the wellness-trained
crew reported feeling sad at work (27
per centvs 41.2 per cent).

Secondly, it shows that the
programme is significantly changing
and challenging perceptions and
stereotypes of mental health.

reality of a possible mental health crisis.

Seafarers who had been through
Wellness at Sea showed a better
understanding of mental health and
were less likely to stigmatise mental
iliness. For example, nine per cent
agreed with the statement "l would be
embarrassed if a person in my family
became mentallyill”, versus 50 per
cent of the comparison group, while
26.8 per cent of the trained seafarers
were embarrassed by the term
"psychological disorder”, versus 55.6
per cent of the comparison group.

While the pandemic has takenits

toll on seafarer mental health, it has
also offered hope for the future, by
pushing us to a tipping point where
the importance of wellbeing cannot
be denied. As more and more research
is done, like the study above, the late
adopters willjoin in as they recognise
the vitalimportance of seafarer
wellbeing to our industry.

Yes, a lot still needs to be done, but we
have come a long way.

Johan Smith,
Sailors’ Society's Head of Wellness

SHIP CONNECT

The number of seafarers reached
through our Ship Connect service
increased by a thirdin 2021.

The service, set up during the
pandemic, gave some 16,000

seafarers the chance to talk with our
teams through the year.

Companies signed up to the scheme
have our chaplains making regular
calls to ships to check in with crews,
getting to know them and identifying

any welfare issues early on. They
build relationships with them
through confidential group and one-
to-one chats and sharing advice on
how to deal with common mental
health problems.
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Five Indian crew, wrongly
imprisoned in Iran, were
released and reunited with their
families, thanks to intervention

from Sailors’ Society.
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Promotio n of We actively inform the public, shipping industry and our funders

about our global work through stories in the media, our website,

-
ou r Cha rlta ble e-newsletters, marketing materials and social media channels.
purpose

LinkedIn was a particular focus for us through this year and we
saw our followers increase by almost 20 per cent.

Telling our story is vital to the wider understanding of seafarers
and the sacrifices they and their families make and to raising
funds to support our programme and those in desperate need
around the world.

41



SAILORS' SOCIETY

: « ’ 0 -
It's beeh a packed'year Ahugely "‘, {

successful wellness awareness ;
campalgn our ﬁrst cadet conference !

| the roll-out ofour Covid Care Klts \ ,
. thousands helped through our famlly {
‘outreach programme the Iaunch of
our Sea Change Fund, o i

[ ’ .f'
X n ’.44“
R 4

10,000 supported through our;Crisis" Our next chapter will seeus
Response Network and more than . ‘Switching to the P‘hilippin‘es with our
100,000 seafarers reached byour * s' Cowd Care Kit programme asanew

’A

ch\aplalns durlng shlp vnsnts And wave oflnfectlon sweeps across the

behnnd every ﬁgure is the story of rslands aIready battered by Super

' sc:meone who needed to be heard ore Typhoon Rai. We quI run more cadet

helped and whose hfe was |mproved conferences around the world,

in however small or, blg a way '"‘;' : Llaunch a new Mobile Medical Unit and

‘?

.



OUR ST?RY 2021
S Py ¥

¢
v

b

R :
w o T Jeee S TERT VN,
oW L e
e A TN S
- .At.o/.'v. l\hbﬂ.u. B Jrl,l -
T AN v AT S
- oy - Py

We may be more than 200 years old.
But, in some ways, it feels like we've

just been warming up.

land who knows what

1]
c
o]
e
a
@
O
x
o

will follow in the year ahead. But
whatever the world's seafarers
endure, whatever support they and
their families need and however we
can work with our partners in the
industry to make everyone's future a
little bflghter, we will be right there

cC
u
Q
el
)]
>
©
L
[al
—
©
1%
-
Q
3
+~
+
w
o
[}
£
=

: more of our charity shops

\

‘that is accessible and free for all

L et e
¢

.

develop a new e-learning platform
seafarers to use. We will continue to

]
welfare activity.

stre?mline
.will close as we focus on our core

L}




SAILORS’ SOCIETY

Strategic .

for tihe yeer enaiad 31 Deasmiber 2021

44




OUR STORY 2021

T TR AT

) by 37,:5?:»“"”&11::“ .

h Siaig PR
IS YRS

-

.




SAILORS’ SOCIETY

STRUCTURE, GOVERNANCE AND
MANAGEMENT

Structure

The Society is a company limited by guarantee without
share capital (company number 86942) and governed by
its Memorandum and Articles of Association. It is also a
registered charity in England and Wales (charity number
237778). Trustees are also directors of the limited
company.

The Society has five subsidiary entities:

Sailors’ Society
Scotland

- Scottish company limited by guarantee
and Scottish registered charity

{Sailors' Beneficial

. )
i.[Company limited by shares in England
lEnterprises Ltd

hand Wales

Sir Gabriel Wood's  Scottish registered charity

Mariners’ Home

N
{{ Philippines company limited by guarantee

{ Sailors’ Society ‘
{ and Philippines registered charity

IPhilippines Inc

Sailors’ Society Non-profit organisation registered in
USA Texas, USA

The Society is a founder member of the International
Christian Maritime Association, a membership

charity for international maritime Christian charities
formed to encourage ecumenicai collaboration and
mutual assistance among organisations. The Society
and its front-line employees have subscribed to its code
of conduct.

Governance and management

The Board meets at least four times a year to consider

matters of policy and to review the strategy and

performance of the Society. Three committees exist

which report to the Board and these committees contain

Trustees with senior staff members in attendance. The

committees are:

« Finance and General Purposes

« Operations (formerly separate Programme and
Development committees)

« Nominations

A similar system of operation exists for the UK
subsidiaries and separate Board meetings are held which
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report into the main Board as appropriate. A separate
Board exists for the Philippines subsidiary and its
chairman reports directly to the Chief Executive and the
Operations Committee.

The Society is a partner in joint seafarers’ centre
operations in Felixstowe, Portbury and Humber. These
are separate registered charities and the Society is
represented on the individual Trustee Boards by a
member of senior management who reports back to the
Chief Executive and Board.

The Trustee Board's main decision-making functionis to
decide upon and control the charity's strategic direction.
A Senior Leadership Team manages the day-to-day
operations of the charity and reports back to Trustees
formally through committees and informally through
regular contact with the Chairman and committee chairs.

The Society maintains a register of Trustees’ and the
Senior Leadership Team's personal interests and those

of theirimmediate family members to ensure that any
potential conflicts of interest are identified and addressed
by the Society.

Details of the Trustees and Senior Leadership Team are
listed at the back of this report.

Board recruitment and development

New Trustees are sourced from recommendations made
by existing Trustees and their networks. Upon election,

a Trustee participates in a formal induction plan tailored
to individual needs. This covers an understanding of the
Society's business and the aspects of ministry, welfare,
education support, and the relief of poverty and distress.
New Trustees meet our key staff and stakeholders and
receive information about their Trustee responsibilities
and committee work.

There is no requirement for any Trustee to stand down
upon reaching a particular age or term of office. The Board
maintains and regularly reviews the skills of Trustees,

in accordance with best practice, to ensure the needs

of the charity are well supported through the collective
skillset and experience. The Board considers nominations ,
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for new Trustees and candidates are interviewed prior
to appointment to ensure they can add value and bring
relevant skills and experience.

Our Trustees are required to maintain and develop

their knowledge and governance skills throughout their
period of office. The Society supports them with regular
information covering developments in governance
matters, and encourages and assists with attendance at
appropriate training opportunities.

Staff pay policy

Our principles are to pay our staff a fair salary that

is competitive within the charity sector, and that is
proportionate to the complexity and responsibility of
each role. We do not compete on pay with the public or
private sectors.

Details of our strategy and achievements and
performance in our programme, advocacy and
development work can be found earlier in the report.
In reporting our impact and progress through the year,
we assessed our activities against the charitable
objectives for the benefit of seafarers as laid out in our
governing document.

OBJECTIVES AND ACTIVITIES

The Society's governing document is its Memorandum and
Articles of Association, last updated in 2017. This states:

“The objects for which the Charity is established are to
benefit British and foreign seafarers, ex-seafarers and
intending seafarers and their families and dependents and
the communities in which those people live or work by the
advancement of the Christian religion, the advancement
of education and the relief of poverty and distress and the
promotion of any charitable purpose by such ways and
means as the Charity shall think fit and for such purposes
to do al!l such lawful things as are necessary to the
attainment of the foregoing objects.”

The advancement of the Christian religion

Our ministry is motivated by the Christian faith and
provides services to those of all nationalities and those of
any faith or none. These services include:

« our network of chaplains and ship visitors working in
ports interacting with seafarers

« our programme of activity including Wellness at Sea
mental health support and working within seafarer
communities to support their families

« our Crisis Response Network supporting those affected
by traumatic events like abandonment, suicide, piracy
and natural disasters.

The advancement of education

We provide educational grants and scholarships to those
who want to pursue a career at sea but are without the
means. We provide educational support to the children of
seafarers to increase future living standards of seafaring
families. Sailors’ Society seeks to encourage people to
engage in careers at sea. To that end, we do all we can to
remove the barrier of financial hardship that precludes
promising students from pursuing a career at sea or
existing seafarers gaining supplementary qualifications to
advance their careers.

The relief of poverty and distress

We act when seafarers and their families are affected by
tragedy, incident or accident, and make interventions that
relieve poverty and distress. We provide chaplains in ports
around the world where the need for weifare provisionis
greatest. We also provide affordable residential care and
independent living facilities to retired seafarers, some
part or fully subsidised by local authorities.

Promotion of our charitable purpose

We actively inform the public about our cause and
promote our activity to raise awareness of the ongoing
needs of seafarers and their families. We regularly assess
welfare provision in the locations where we are working
and in locations that have limited or no weilfare provision,
to find new opportunities to achieve our mission.

Grant making policy

The Society provides grants to organisations and
individuals who add value to its work or help it achieve its
charitable objects. Grants are normally given under the
following headings:

« Seafarer communities (including construction works)

« Chaplaincy provision

« Seafarer general welfare

« Educational
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PUBLIC BENEFIT

The purposes of the charity are set out in the paragraphs
above, the beneficiaries being seafarers themselves, their
families and the communities in which they live and work
which can include shoreside personnel. Specific stories
detailing how these groups have benefitted from our work
are set out earlier in this report.

In assessing the public benefit of the activities we
undertake as Trustees of the charity, we confirm that

we have complied with our duty under Section 17 of the
Charities Act 2011. We also state that we have given due
and proper regard to the guidance issued by the Charity
Commission on delivery of public benefit, including the
supplementary guidance.

FINANCIAL REVIEW

Overview

The group deficit for the year before investment gains is
€1,121,000 (2020: €2,136,000). Listed investments sales
produced surpluses of £62,000 and the remainder rose
in value by year end by £183,000. Investment properties
reduced in value by €1,000 resulting in an overall deficit
(net expenditure) of £877,000 (2020: £2,155,000).

The balance sheet total has reduced from £5,667,000
to £4,790,000. The cashflow statement shows net
liquidations of investments to finance the deficit of
£1,804,000 during the year and a net cash outflow of
£108,000 with year-end cash reserves standing at
£224,000, down from £332,000 the previous year.

Income
2021 2020 2020
% Y%
split

Year on
year
change

£000's

split

£000's €000's

Donations and

leandies 1,140 62% 471  20%  +669
f&?ﬁ;{f‘e’ﬂe 220 12% 1,246 53% -1,026
S::i';’u.::d'"g 221 12% 192 8%  +29
Investments 146 8% 206 9% -60
Otherincome 123 6% 238 10% -115
Total 1,850 100% 2,353 100%  -503
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2021 showed an improvement in fundraising activity with
donations totalling £877,000 (up £427,000 from 2020)
with major components supporting our programme work
during the period of the COVID-19 pandemic. Legacy
income was £263,000 (up £242,000) with 2020 being

a particularly low year at £21,000. Other fundraising
income sources, previously adversely affected by the
pandemic, showed some areas of revival. Our charity
shops at £163,000 (up £31,000) were still closed for

part of the year but showed an improvement, and our
fundraising events at £58,000 (down £2,000) remained
comparable with 2020.

In terms of income from charitable activities our seafarers’
centres generated £37,000 (down £2,000). Other
programme related income, mainly related to Wellness
services, showed lower take up at £13,000 (down £48,000)
and the closure of the care facility at Sir Gabriel Wood's
Mariners’ Home in February 2021 resulted in income of
£170,000 against €£1,146,000 in 2020 (down £976,000).

Listed investment income continued to fall by £64,000
to £94,000 as the Society used its investments to fund
its operations. The Society was eligible to benefit from
£123,000 (2020: £226,000) in receipts from charity shop
retail grants and the Coronavirus Job Retention Scheme.

2021 2021
%
split
£000°s
866

2020 2020 | Yearon

year

change

£000°s £000's

Raising funds 21% 841 19% +25
Ongoing

charitable 3,335 79% 3,648 81% -313
activities

Adjustment for

reassessment -1,230 - - - -1,230
of legal matters

Total 2,971 100% 4,489 100% -1,518

Expenditure

Costs of fundraising events, corporate sponsorship and
commercial activity reduced by €27,000 to £68,000 in
line with the reduced level of activity within events in
particular. Charity shop costs increased by £19,000 to
£449,000 and general fundraising costs increased by
EZG,OQO to £315,000. Within charitable activities there
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were further cost savings in nearly all areas, the main
components being a £219,000 reduction in the running
costs of Sir Gabriel Wood's Mariners’ Home care facility
to £1,372,000 as aresult of its closure and £57,000
reduction in grants to partner organisations down to
€72,000. As well as ongoing charitable expenditure, as
set out in note 19, the accounts include an adjustment
for the reassessment of legal matters. Support costs
included within expenditure reduced by €77,000 in

the year, some of this relating to a restructuring of
Head Office support staff sadly resuiting in some
redundancies. Full details of expenditure are included in
notes 7 and 8 of the financial statements.

Sailors’ Beneficial Enterprises Ltd ("SBEL") and Sir Gabriel
Wood's Mariners’ Home ("SGWMH") are both showing a
net liability position on their balance sheets. In respect
of SBEL, the deficit arises due to now discontinued
commercial activity. Efforts have made to generate
more profitable commercialincome streams and these
have shown signs of success in 2021, but Trustees
acknowledge returning to a net asset position willbe a
longer-term objective. In respect of SGWMH, deficits
have arisen in recent years due to the reducing levels

of occupancy in the care home, hindered by the COVID
pandemic. The remaining residents left in February 2021
after the announcement of the plan to close the home
at the end of 2020. Sailors’ Society has given grants

to SGWMH in 2021 to contribute towards returning

the balance sheet to a surplus position but the delay

in the sale of the property has meant that a deficit still
exists which needs to be addressed as part of a review
on options going forward. The Office for the Scottish
Regulator gave permission in October 2022 to wind up Sir
Gabriel Wood's Mariners’ Home which is the final part of
this process as the charity is no longer needed.

REVIEW OF THE LEVEL OF FINANCIAL
RESERVES

Our Reserves Policy

Reserves are needed to bridge the gap between the
spending of income and the receiving of income and to
cover unplanned expenditure and any other contingencies
arising. The Trustees consider that, based on the current
level of activity of the Society, reserve levels should be

maintained at a level of between 24 and 36 months’
expenditure in order to provide the appropriate leve! of
financial resource so that our core activities can continue
during a prolonged period of unforeseen difficulty.

To achieve this level of reserves, the Society is investing
in charitable programmes to be funded by sustainable
income over the coming years. Designations of funds
have been made in respect of a retirement provision for
overseas staff and an educational grant programme.

Reviewing the Reserves Policy.

We review our reserves policy annually in conjunction with
setting our budgets and reviewing progress against our
strategic plans. We discuss the fevels of realisable reserves,
any major commitments to be funded by the Society and
our future obligations. We consider the risks to future
income, the level of predicted expenditure and the impact
of any adverse effect on investment fund movements.

Level of reserves held

At the end of 2021 our total reserves were £4.8 million.
The endowment and restricted funds totalled £0.5
million. The remaining funds are unrestricted at £4.3
million and these contained fixed assets used in the
charity of £0.6 million, other designated funds of £0.1
million and known lease commitments of £0.2 million.
Allowing for these, free reserves stood at £3.4 million,
which equates to 19 months of total unrestricted
expenditure. This is below the range of 24 to 36 months
as set out in the policy, and the intention is to replenish
free reserves to within this range in the future.

Designated funds are held in relation to the net book value
of fixed assets used by the charity (€993,000), towards a
fund set aside for retirement payments to overseas staff
(£48,000) and for educational grants (£28,000).

INVESTMENTS REVIEW

In managing our financial reserves and regularly
assessing market risk, our Finance and General Purposes
Committee draws up the investment policy and we review
this periodically. In terms of screening investments we do
notinvestin:

» The manufacture or sale of armaments

« The provision of finance to poor credit risk customers
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Our investment strategy is to accept a level of medium
risk with a balance sought between realising a target
income and achieving capital growth. Investments are
divided between equities, bonds, property and cash. Our
investments include self-managed investment property
and listed investments.

The investment managed by Investec is a traditionally
structured portfolio of individual stocks selected and
traded by our account manager within a given risk
profile. Performance is measured against a bespoke
benchmark. The Cazenove Fundis a ‘pooled investment’
vehicle. The investment mix is determined by the fund
manager and based upon tactical ranges for the different
investment types. The Fund's total return target aims

to achieve the rate of inflation plus four per cent over
rolling ten-year periods by investing in equity and equity
related securities, fixed and floating rate securities and
alternative assets worldwide. The Fund is also intended
to demonstrate reduced volatility compared with

equity markets and is based on the Cazenove Charities
Unconstrained Strategy.

The total return for invested funds during the year was:

L T e T

+13.4% +13.2% +36.5% +34.6%
Investec (gross) (gross) (gross) (gross)
(€2.01m) +12.4%
(net)
W n o .
Cazenove - +11.0% | +9.6% ' +33.6% | +20.8%

(€1.98m) ~ (net) | (net) (net)  (net)
Performance figures are quoted without deduction of
investment fees (gross) or after investment fees deducted
{net). The ARC Peer Group Sterling Steady Growth Index

showed a total return of 10.4% (net) for 2021.
PRINCIPAL RISKS AND UNCERTAINTIES
We operate a formal risk management process where

the Trustees and Senior Leadership Team together
identify and review the main risks to the Society, their
. ' !
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probability of occurrence, the possible impact and
the consequent actions necessary to manage, reduce
exposure, or eliminate the risk. The Risk Register is
reviewed at least quarterly by the Trustees and kept
under review monthly by the Senior Leadership Team,
which identifies and monitors risk on a daily basis,
updating the register as appropriate.

The mainrisk areas are:

« Financial {including money laundering, investment risk
and risk to revenue income streams)

« Operational (including personnel)

The following subsidiary risk areas can have both a

financial and operational effect:

« Legal and statutory (including health and safety)

« IT systems integrity and resilience, database backup
and data protection

« Society reputation

We have strong mitigations for the majority of our main
risks. The top risk is considered to be that the overall
financial viability of the Society is threatened. In handling
this risk, in terms of income generation, the trustees
regularly monitor the Society’s fundraising strategy

and performance against fundraising targets. They also
review quarterly financial forecasts and formulate and
consider contingency plans in the event that the Society's
structure, including its cost base, needs to be altered to
make best and most efficient use of the resources it has
at its disposal.

VOLUNTEERS

Our volunteers provide important additional resources

to ensure effective delivery of our programme, help raise
funds for our work and increase the profile of the Society.
We have approximately 300 volunteers working across the
following areas:

« Trustees who commit much of their time to provide
strategic leadership and governance

« Volunteer ship visitors who support our chaplains
around the world and honorary chaplains who work
independently ; : '

t
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« Charity shop volunteers who contribute their time on a
reqgular basis

« Individual representatives of the Society in their own
churches who distribute our news and promote our work
and campaigns

« Volunteers involved on a monthly basis preparing items
for Christmas parcels

« Ambassadors who network in the industry to promote
awareness of the Society’s charitable work, purpose and
fundraising opportunities

« Knitters who make woolly hats, which are widely
distributed in Christmas parcels for seafarers and
regularly sent to chaplains around the UK and overseas
to give out on ship visits

Unfortunately, volunteer activity during 2020 was
curtailed by the pandemic and not all volunteers have
returned to assist us in 2021 so the number of active
volunteers would have been lower than the number
quoted above. Towards the end of 2021 a review

of our volunteer database was commenced. After
making contact with them some have decided to

step down so volunteer figures for 2022 will be lower.
Measurement issues, including attributing an economic
value to volunteers’ services, prevent inclusion of their
contribution in the Statement of Financial Activities.

FUNDRAISING PRACTICES

We are reliant on donations to fund our worth and it

is thanks to the generosity of members of the public,
companies and Trusts and Foundations that we are able to
support seafarers in need.

We are registered with the Fundraising Regulator and we
aim to be as open as possible about how we raise funds.
As an organisation, and as individuals, we strive to adhere
to the Code of Fundraising Practice and are committed

to the Fundraising Promise. In 2021, we received no
complaints about our fundraising activity.

We work hard to minimise the risk of breaches of
fundraising compliance, through training and induction
for new staff and on-going development and training
for existing members of the team. We are lucky to

have many generous supporters who raise money for
us including fundraising locally, in their churches and
other local groups, and in corporate settings through
employee fundraising for example. We have developed
detailed guidance for volunteer fundraisers which can
be downloaded from our website. We maintain regular
contact with volunteer fundraisers and keep thorough
records of all funds raised on our behalf. There were no
complaints made in 2021 against people fundraising on
our behalf.

We work with many different companies in the shipping
industry, through their charitable foundations and
through commercial partnerships including sponsorship
of our events and activities. We see partnership and
collaboration with the maritime corporate sector

as crucial to our ability to fund and deliver wellbeing

and welfare support to seafarers. All partnerships are
formalised in written agreements - just one of the
safeguards we have in place to ensure our independence
is not compromised. We also receive the support of

a number of charitable Trusts and Foundations, with
whom we have written funding agreements, as well as
philanthropic gifts from individuals. We do not work with
any third-party agencies or professional fundraisers to
undertake our fundraising on our behalf.

In the UK, we also raise funds from individuals, on a

small scale, through direct marketing which includes our
annual Christmas appeal for example. We aim in all our
supporter communications to provide clear information
about how to request no further communications and
work hard to ensure such requests are properly recorded
and respected, and we train and support our staff to
identify and protect people in vulnerable circumstances in
accordance with our Safeguarding Policy.

To ensure effective governance of our fundraising the
Operations Committee receives regular reports on our
activities, performance and compliance. The Finance
Committee looks closely at aur financial performance.
Our staff team works closely with the Trustee Board to
ensure that controls are in place relating to each area of
accountability covered in the Charity Commission’s guide
to Trustee duties.
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STATEMENT OF THE FINANCIAL DUTIES
AND RESPONSIBILITIES OF TRUSTEES

Company law requires that the Trustees prepare financial
statements for each financial year which give a true and
fair view of the state of affairs of the Society company
and the Society group as at the balance sheet date and
of its net incoming resources and application of those
resources, including the net income and expenditure

of the group for the financial year. In preparing these
financial statements, the Trustees are requiréd to:

select suitable accounting policies and apply them
consistently, observe the methods and principles in the
Charities SORP, make judgements and estimates that
are reasonable and prudent and prepare the financial
statements on the going concern basis, unless it is not
appropriate to assume that the charitable company will
continue on that basis. We also state here that applicable
accounting standards have been followed subject to any
material departures being disclosed and explained in the
financial statements.

As Trustees (who are also the directors of Sailors’ Society
for the purpose of Company Law), we are responsible

for preparing this annual report and the associated
-financial statements in accordance with applicable law and
accounting standards of the United Kingdom —known as
-United Kingdom Generally Accepted Accounting Practice.

We are responsible for keeping accounting records, which
disclose with reasonable accuracy the financial position
of the Society. They should enable us to ascertain its
financial position and to ensure that we comply with the
Companies Act 2006 and with the requisite statutes and
other charity and company legislation as required. We are
responsible for safeguarding the assets of the Society and
for taking all reasonable measures to detect and prevent
‘fraud and any other irregularities that may arise.
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AUDITORS

HW Fisher LLP were appointed as auditors during the year
and their reappointment will be considered at the Annual
General Meeting.

STATEMENT OF DISCLOSURE BY TRUSTEES
TO THE SOCIETY'S AUDITOR

In so far as the Trustees are aware at the time of
approving our Trustees’ Annual Report:

« There is no relevant information, being information
needed by the auditor in connection with preparing their
report, of which the group’s auditor is unaware, and

» The Trustees, having made enquiries of fellow directors
and the group’s auditor that they ought to have
individually taken, have each taken all steps that he
or she is obliged to take as a director in order to make
themselves aware of any relevant audit information and
to establish that the auditor is aware of that information.

This report, including the strategic report, was approved

by the Trustees on 28 Nov 2022 5n4 signed on their
behalf by:

—AF

Peter M Swift
Chairman of the Board of Trustees
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38% Trusts and foundations 7% Statutory bodies

14% Legacies 6% Corporate donations

11% Residential home and lettingincome 3% Fundraising events, sponsorship and commercial
9% Charity shops 3% Individual donations

8% Investments 1% Charitable services
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33%
24%
16%
9%
9%
5%
4%

24%

Chaplaincy

Programmes, projects and grants
Promoting the charitable purpose
Digital support

Weliness at Sea

Seafarer centres

Contributions to partner organisations

How we
spent our
fundsin

2021

20% of our costs were spent on fundraising.
Of the remaining 80% spent on our charitable
work, excluding our discontinued operations
{Sir Gabriel Wood's Mariners’ Home), the split
is shown alongside.



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SAILORS’ SOCIETY

Qualified opinion

We have audited the financial
statements of the Sailors’ Society (the
‘parent charity’) and its subsidiaries
(the ‘group’) for the year ended 31
December 2021 which comprise

the consolidated statement of
financial activities, the consolidated
and society balance sheets, the
consolidated statement of cash
flows and the notes forming part of
the financial statements, including
significant accounting policies. The
financial reporting framework that
has been applied in their preparation
is applicable law and United Kingdom
Accounting Standards, including
Financial Reporting Standard 102 The
Financial Reporting Standard applicable
in the UK and Republic of Ireland
(United Kingdom Generally Accepted
Accounting Practice).

In our opinion, except for the effects
of the matter described in the Basis
for Qualified Opinion section of our
report, the financial statements:

- give a true and fair view of the
state of the group’s and of the
parent charity's affairs as at 31
December 2021 and of the group’s
incoming resources and application
of resources, including its income
and expenditure, for the year then
ended;

- have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting
Practice; and

- have been prepared in accordance
with the requirements of the
Companies Act 2006 and the
Charities Act 2011.

Basis for qualified opinion

The charitable company has an
interest in three associated charities;
these are Port of Bristol Seafarers’
Centre, Felixstowe and Haven Ports
Seafarers’ Service and Humber
Seafarers’ Service. For the reasons
set out in note 24a, the Trustees have
not obtained the financial information
required to adopt the equity method
to measure and account for its interest
in these associates as required by
FRS102. We were therefore unable

to obtain sufficient appropriate audit
evidence about the measurement of
the group’s interest in the associates
at 31 December 2021 and the share
of the associates’ results for the year
to 31 December 2021. Consequently,
we were also unable to quantify the
required adjustments to the financial
statements. In addition, were these
adjustments to be made the Trustees’
report would also have to be amended.

We conducted our audit in
accordance with International
Standards on Auditing (UK)

(ISAs (UK)) and applicable law.

Our responsibilities under those
standards are further described in
the Auditor's responsibilities for the
audit of the financial statements
section of our report. We are
independent of the group and parent
charity in accordance with the ethical
requirements that are relevant to our
audit of the financial statementsin
the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our
other ethical responsibilities in
accordance with these requirements.
We believe that the audit evidence

‘we have obtained is sufficient and

appropriate to provide a basis for our
qualified opinion.

Conclusions relating to going
concern .

In auditing the financial statements,
we have concluded that the Trustees’
use of the going concern basis of
accounting in the preparation of the
financial statements is appropriate.

Based on the work we have
performed, we have not identified
any material uncertainties relating to
events or conditions that, individually
or collectively, may cast significant
doubt on the group’s or the parent
charity’s ability to continue as a going
concern for a period of at least twelve
months from when the financial
statements are authorised for issue.

Our responsibilities and the
responsibilities of the Trustees

with respect to going concern are
described in the relevant sections of
this report.

Other information

The other information comprises

the information includedin the
annual report other than the financial
statements and our auditor’s

report thereon. The Trustees are
responsible for the other information
contained within the annual

report. Our opinion on the financial
statements does not cover the

other information and, except to the
extent otherwise explicitly stated

in our report, we do not express

any form of assurance conclusion
thereon. Our responsibility is to

read the other information and, in
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doing so, consider whether the other
information is materially inconsistent
with the financial statements or our
knowledge obtained in the course of
the audit, or otherwise appears to be
materially misstated. If we identify
such material inconsistencies or
apparent material misstatements,
we are required to determine
whether this gives rise to a material
misstatement in the financial
statements themselves. If, based

on the work we have performed,

we conclude that there is a material
misstatement of this other
information, we are required to report
that fact.

As described in the Basis for Qualified
Opinion section of our report, we
were unable to satisfy ourselves
concerning the inclusion of the
results and financial position of

three associated charities. We have
concluded that where the other
information refers to the group’s
results and financial position these
amounts may be materially misstated
for the same reason.

Opinions on other matters

prescribed by the Companies Act

2006

In our opinion, based on the work

undertaken in the course of our audit:

- the information givenin the
Trustees'’ report, which includes
the directors’ report prepared for
the purposes of company law, for
the financial year for which the
financial statements are prepared
is consistent with the financial
statements; and

-the directors’ report included
within the Trustees’ report has
been prepared in accordance with
applicable legal requirements.
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Matters on which we are required to
report by exception

Except for the matter disclosed in the
Basis for Qualified Opinion section

of our report, in the light of the
knowledge and understanding of the
group and parent charity and their
environment obtained in the course
of the audit, we have not identified
material misstatementsin the
directors’ report included within the
Trustees’ report.

Arising solely from the limitation on
the scope of our work relating to the
treatment of associated charities
referred to above:

- we have not obtained all the
information and explanations we
considered necessary for our audit;
and

- we were unable to determine
whether adequate accounting
records have not been kept by the
parent charity.

We have nothing to report in respect
of the following matters in relation
to which the Companies Act 2006
requires us to report to you if, in our
opinion:

- returns adequate for our audit have
not been received from branches
not visited by us; or

- the parent charity's financial
statements are not in agreement
with the accounting records and
returns; or

- certain disclosures of trustees’
remuneration specified by law are
not made.

Responsibilities of Trustees

As explained more fully in

the statement of Trustees’
responsibilities, the Trustees, who
are also the directors of the charity

for the purpose of company law,

are responsible for the preparation
of the financial statements and for
being satisfied that they give a true
and fair view, and for such internal
control as the Trustees determine is
necessary to enable the preparation
of financial statements that are free
from material misstatement, whether
due to fraud or error. In preparing the
financial statements, the Trustees
are responsible for assessing the
group and parent charity'’s ability

to continue as a going concern,
disclosing, as applicable, matters
related to going concern and using
the going concern basis of accounting
unless the Trustees either intend to
liquidate the group or parent charity
or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the
audit of the financial statements
Our objectives are to obtain
reasonable assurance about whether
the financial statements as a whole
are free from material misstatement,
whether due to fraud or error, and to
issue an auditor’s report that includes
our opinion. Reasonable assurance is
a high level of assurance but is not a
guarantee that an audit conducted in
accordance with ISAs (UK) will always
detect a material misstatement
when it exists. Misstatements can
arise from fraud or error and are
considered material if, individually

or in the aggregate, they could
reasonably be expected to influence
the economic decisions of users
taken on the basis of these financial
statements.

Irregularities, including fraud,
are instances of non-compliance
with laws and regulations. We
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design procedures in line with our
responsibilities, outlined above, to
detect material misstatementsin
respect of irregularities, including
fraud. The extent to which our
procedures are capable of detecting
irreqularities, including fraud, is
detailed below.

As part of our planning process;

» We enquired of management the
systems and controls the charitable
company has in place, the areas
of the financial statements that
are most susceptible to the risk of
irregularities and fraud, and whether
there was any known, suspected
or alleged fraud. The charitable
company did not inform us of any
known, suspected or alleged fraud.

» We obtained an understanding of
the legal and regulatory frameworks
applicable to the charitable
company. We determined that the
following were most relevant: the
Charity SORP, FRS 102, Charities
Act 2011 and the Companies Act
2006. We also considered legislation
and regulations regarding: UK tax;
pensions; employment; health and
safety; antibribery, corruption and
fraud; money-laundering; and non-
compliance with the requirements
of government support schemes
relating to Covid-19.

» We considered the incentives and
opportunities that exist in the
charitable company, including the
extent of management bias, which
present a potential for irregularities
and fraud to be perpetuated,
and tailored our risk assessment
accordingly.

« Using our knowledge of the
charitable company, together
with the discussions held with the
charitable company at the planning

stage, we formed a conciusion on
the risk of misstatement due to
irregularities including fraud and
tailored our procedures according to
this risk assessment.

The key procedures we undertook
to detect irregularities including
fraud during the course of the audit
included:

« Identifying and testing journal
entries and the overall accounting
records, in particular those that
were significant and unusual.

« Reviewing the financial statement
disclosures and determining
whether accounting policies have
been appropriately applied.

« Assessing the extent of compliance,
or lack of, with the relevant laws and
regulations.

« Testing key revenue lines, in
particular cut-off, for evidence of
management bias.

« Assessing the validity of
the classification ofincome,
expenditure, assets and liabilities
between unrestricted restricted and
endowment funds.

« Obtaining third-party confirmation
of material bank, investment and
loan balances.

« Documenting and verifying all
significant related party balances
and transactions.

« Reviewing documentation such
as the charity board minutes,
correspondence with solicitors,
for discussions of irregularities
including fraud.

« Testing all material consolidation
adjustments.

Owing to the inherent limitations

of an audit, there is an unavoidable
risk that we may not have detected
some material misstatements in the

financial statements even though we
have properly planned and performed
our audit in accordance with auditing
standards. The primary responsibility
for the prevention and detection of
irregularities and fraud rests with the
trustees of the charitable company.

A further description of our
responsibilities is available on
the Financial Reporting Council’s
website at: https:/www.frc.org.
uk/auditorsresponsibilities. This
description forms part of our
auditor’s report.

Use of our report

This report is made solely to the
charitable company's members, as
a body, in accordance with Chapter
3 of Part 16 of the Companies Act
2006. Our audit work has been
undertaken so that we might state to
the charitable company's members
and trustees those matters we

are required to state to theminan
auditor’s report and for no other
purpose. To the fullest extent
permitted by law, we do not accept
or assume responsibility to anyone
other than the charitable company
and the charitable company'’s
members as a body, for our audit
work, for this report, or for the
opinions we have formed.

Corol Rodge

Carol Rudge {Senior Statutory
Auditor) for and on behalf of HW
Fisher LLP

Chartered Accountants
Statutory Auditor
Acre House
11-15 William Road
London NW1 3ER
United Kingdom
29 Nov 2022
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Restricted Restricted Endowment Total Total
Funds Funds Funds Funds 2021 2020
{Continuing)  (Discontinuing) (as restated)
Notes €000's €£000°s €000°'s €000's €000's €000's

Income and endowments from:
Donations and legacies 2 470 662 8 - 1,140 471
Charitable activities 3 50 - 170 - 220 1,246
Other trading activities 4 221 - - - 221 192
Investments H 146 - - - 146 206
Other 6 ’ 98 - 25 - 123 238
Total 985 662 203 - 1,850 2,353
Expenditure on:
Raising funds 866 - - - 866 841
Charitable activities
Ongoing charitable activities 1,555 511 | 616 653 13335 3,648
Adjustment for reassessment of 19 (1,.230) _ _ _ (1,230 _
legal matters .

325 511 616 653 2,105 3,648
Total 7 1,191 511 616 653 2,971 4,489
Net {expenditure)/income before (206) 151 {413) {653) (1,121) (2,136)
investment gains/{losses)
Gains/(losses) on investments 244 - - - 244 (19)
Net {expenditure)/income 38 151 (413) (653) (877) (2,155)
Transfers between funds 201(f) - - 519 (519) - -
Net movement in funds 38 151 106 (1,172) 877) {2,155)
Total funds brought forward - as 4,244 356 (125) 1,235 5,710 7,869
previously reported
Prior year adjustment 20(g} - (43) - - (43) (47)
Total funds brought forward 4,244 313 (125) 1,235 5,667 7.822
- asrestated :
Fund balances carried forward 4,282 464 (19) 63 4,790 5,667

The statement of financial activities contains all gains and losses for the year and activities relate to continuing and discontinued operations.
The net expenditure for the purposes of the Companies Act 2006 comprises the net expenditure for the year adjusted for realised gains on
investment assets and excluding the net expenditure on the permanent endowment fund and was €406,000 (2020: £2,228,000).
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CONSOLIDATED AND SOCIETY BALANCE SHEETS

AT 31 DECEMBER 2021

Fixed assets

Intangible assets

Tangible assets

Investments

Investment in subsidiary undertaking
Freehold investment properties

Interest free loans

Current assets

Stocks

Debtors

Cashat bankandin h.and

Total current assets

Liabilities

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more than one year
Provisions for liabilities and charges

Net assets
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Notes

1
12
13
22(b)
14
15

16

17

18

19

Consolidated The Society
2021 2020 2021 2020
€000's £000°s €000°s £€000°s
(as restated)

61 121 61 121
1,597 2,411 1,592 2,112
2,424 3,983 2,191 3,764

- - 5 5
1,007 689 1,007 689

16 16 16 16

5,105 7,220 4,872 6,707

4 31 4 8

330 425 320 292
224 332 171 277
558 788 495 577
(377) (574) (337) (288)
181 214 158 289
5,286 7,434 5,030 6,996
(459) (480) (459) (480)
(37) (1,287) - (1,244)
4,790 5,667 4,571 5,272
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CONSOLIDATED AND SOCIETY BALANCE SHEETS

AT 31 DECEMBER 2021
Consolidated The Society
Notes 2021 2020 2021 2020
(asrestated)
€000's €000's €000's €000's
The funds of the charity
Capital funds
Endowment funds 20(al(e)
- Revaluation reserve 373 649 632 689
- Other endowment (310) 586 (561) 308
63 1,235 71 997
Income funds
Restricted funds 20(b)e)
- Restricted discontinued (19) (125) - -
- Other restricted 464 313 451 30
445 188 451 301
Unrestricted funds
General charitable fynds 20(c)(e)
- Investment revaluation reserve 1,198 1,668 1,169 1,653
- Other general charitable 2,592 1,821 1,819 1,052
3,790 3,489 2,988 2,705 .
Designated funds 20(d) 1,069 1,325 1,061 1,269
Non charitable funds 20(c) (577) (570) - -
4,282 4,244 4,049 3,974
4,790 5,667 4,571 5,272

The accompanying notes are an integral part of the financial statements.

The accounts were approved by the Board of Trustees on 29 Nov 2022  and signed on its behalf by:

A

Peter M Swift

Chairman

Company number 86942
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CONSOLIDATED CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2021

2021

£€000°s
Net cash outflow from operating activities
Cash flows from investing activities
Interest and rents received 54
Dividends received 103
Payments to acquire tangible and intangible fixed assets (45)
Purchase of investments (312)
Receipts from sale of tangible fixed assets 55
Receipts from sale of fixed asset investments 2,116
Net cash provided by investing activities
Cash flows from financing activities
New borrowing 148
Capital repayments (161)

Change in cash and cash equivalents in the reporting period

Bank and cash balances at 1 January 2021

Bank and cash balances at 31 December 2021

Reconcifiation of changes in resources to net cash outflow from operating activities

Net expenditure for the reporting period
Investment income receivable

Interest payable

Depreciation, amortisation and impairment
Decreasein stock

Decrease in debtors

(Decrease)/increase in creditors

Decrease in provisions for liabilities and charges

Deficit on disposal of fixed assets
Net cash outflow from operating activities
Analysis of cash and cash equivalents

Bank balances and cashin hand

62

(2,066)

€000°s

(2,066)

1,971

(13)
(108)

332

(1,121)
(146)
25

534

27

86
(232)
(1,250)
11

224

2020
€000's €000’s
(as restated)

{1,759)

47
162
{140)
(176)
19
1,703

1,615

(28)

(28)
(172)

504

332

(2,136)
(206)

(45)
41

{1,759)
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CONSOLIDATED CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2021

Analysis of changes in net debt

Cash

Loans falling due within one year

Loans falling due after one year

Hire purchase falling due within one year

Credit agreements within one year

At 1 January Cash-flows Other non-cash At 31 December
2021 changes 2021

£000°s £€000°s £€000's £€000°s

332 (108) - 224

{13) 34 (41) (20)

(480) - 21 {459)

(1) 1 - -

- (22) (5) (27)

{162) {95) (25) (282)
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SAILORS' SOCIETY

NOTES FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1. ACCOUNTING POLICIES

Sailors’ Society is a company limited by
guarantee incorporated in England and Wales.
The registered office is Seafarers’ House,

74 St Annes Road, Southampton, SO19 9FF.

a) Basis of preparation

The financial statements have been
prepared on a going concern basis and
under the historical cost convention except
for listed investments and investment
properties which are held at fair value. The
financial statements have been prepared in
accordance with the Charity Commission
Statement of Recommended Practice -
Accounting and Reporting, by provisions of
the Charities SORP (FRS102) - Accounting
and Reporting by Charities: Statement

of Recommended Practice applicable

to charities preparing their accountsin
accordance with the Financia!l Reporting
Standard applicable in the UK and Republic
of Ireland {effective 1 January 2019) and the
Companies Act 2006. The Trustees confirm
that the charity is a public benefit entity, as
defined by FR$102. The functional currency
of the Society is Pounds Sterling (GBP}
rounded to the nearest thousand.

The Charity has restated its opening
reserves. Details of the prior year adjustment
are set out in note 20(g).

b) Group financial statements

These financial statements consolidate

the resuits of the Society and its subsidiary
undertakings. The results of the subsidiaries
are consolidated on a line by line basis using
uniform accounting policies as set out below.
Entities classed as associates have not had
their results consolidated into these financial
statements as explained in note 24(b) but
financial information on these entities is
included within the note.

A separate detailed statement of financial
activities and income and expenditure

64

account (SOFA) is not presented for the
charity itself following the exemption
afforded by section 408 of the Companies
Act 2006. The charity's total income

was £1,494,097 (2020: £1,040,144) and

its total expenditure was € €2,425,242
(2020: £2,895,420). Investment gains were
£229,755(2020: losses £25,749). This

result in net expenditure of £701,390 (2020:

£1,881,025).

c) Company status

The Society is a company limited by
guarantee. The members of the Society are
the directors. In the event of the Society
being wound up, the liability in respect of
the guarantee is limited to €1 per member.

d) Fund accounting

Unrestricted funds are available for

use at the discretion of the directors in
furtherance of the general objectives of
the Society.

Restricted funds are funds subject to
specific restrictive conditions imposed by
donors or through the terms of an appeal.
The purpose and use of restricted funds
is set out in the notes to the financial
statements.

Expendable endowment funds relate to Sir
Gabriel Wood's Mariners’ Home which is

held in trust by the Society. This fund can be

spent in accordance with the objects of the
trust as set out in note 20(a).

The Endowment Fund includes a revaluation

reserve representing the restatement of
certain assets at market values.

e) Incoming resources

Allincoming resources are included in the
SOFA when the Society is legally entitled
to the income and the amount can be
quantified with reasonable accuracy. The

" following specific policies are applied to

particular categories of income:

- Entitlement to legacy income is based
on probate being granted before the year
end. The amounts included as income are
based on actual receipts or notification
of intended payment in the following
year. Where legacies have been notified
to the Society but the criteria for income
recognition have not been met, the legacy
is treated as a contingent asset. These are
disclosed in note 26.

- Voluntary income received by way of
grants, donations and gifts is included in
fullin the SOFA when receivable. Grants,
where entitlement is not conditional on
the delivery of a specific perfomance by
the Society, are recognised when the
charity becomes unconditionally
entitled to the grant. Grants, where
entitlement is related to performance,
are recognised when the Society earns
the right to the grant through performance
of the specified activity. Provision has
been made for Income Tax reclaimable at
the year end.

- Donated services, facilities and goods for
internal use are included at the value to
the Society where this can be quantified.
Goods donated for resale in the Society's
charity shops are included as income
when they are sold. The Society receives
support from a wide variety of
volunteers. It is not practical to place
a value on the time volunteered by all
these persons due to the variety of duties
performed and the differences in time
spent by each volunteer.

- Incoming resources from charitable
trading activity and activities to generate
funds are accounted for when earned.
Fundraising events income is accounted
forin the year in which the event takes
place. Funds received in advance for future
fundraising events are treated as deferred
income within creditors and income
owed or pledged but not yet received, is
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

treated as debtors to the extent that it is
recoverable.

- Investment income is included when
receivable.

f} Resources expended

Expenditure is accounted for on an accruals
basis as a liability is incurred. Expenditure
includes any VAT which cannot be fully
recovered and is reported as part of the
expenditure to whichit relates:

- Costs of raising funds comprise the costs
associated with attracting voluntary
income and the costs of trading for
fundraising purposes including the
Society's charity shops. Costs paid in
advance for fundraising events are treated
as prepayments in debtors and are
recognised in the SOFA in the year in which
the event takes place.

Charitable expenditure comprises those
costs incurred by the Society in the
delivery of its activities and services for its
beneficiaries. It includes both costs that
can be allocated directly to such activities
and those costs of an indirect nature
necessary to support them.

Grants payable are accounted for when a
lega! or constructive obligation arises. A
constructive obligation arises when the
other party has a reasonable expectation
of receipt.

Support costs are those functions that
assist the work of the Society but are

not incurred directly in connection with
charitable activity. Support costs include
back office costs, finance, personnel,
payroll and governance costs. These costs
have been allocated between the cost of
raising funds and expenditure on charitable
activities consistent with the use of
resources, i.e. allocating property costs

by space occupied, office facilities by head

count and management and accounting
. support on a time spent basis.

Where fundraising is part of a multi-purpose
activity and promotes the charitable
purpose, a proportion of those costs are
allocated to the charitable activity. The basis
of the split used is the estimated time spent
on the activity.

g} Tangible fixed assets and depreciation
Tangible fixed assets costing more than £250
are capitalised.

Tangible fixed assets under the cost model
are stated at historical cost less accumulated
depreciation and any accumulated
impairment losses. Valuations that occurred
before the transition to FRS 102 have

been treated as deemed cost, withno
subsequent valuations undertaken. Historical
cost includes expenditure that is directly
attributable to bringing the asset to the
location and condition necessary for it to be
capable of operating in the manner intended
by management.

Depreciationis calculated to write off the cost
or valuation of tangible fixed assets, other
than freehold land, by annual instalments
over their expected useful lives as follows:

Motor vehicles 33% of the reducing
balance

Furniture, fittings 25% of the reducing

and equipment balance

Shortandlong
leasehold properties

period of lease or
period to lease
breakpoint

Freehold buildings
and Sir Gabriel Wood's
Mariners’ Home

and Court

2%-5% of building
cost or valuation

h} Intangible fixed assets and amortisation
Intangible assets are amortised over their
expected economic useful lives as follows:
Computer software 25% of the reducing
balance

Computer software costs, whiist in
development, are not amortised until the
software isinuse.

i} Fixed asset investments and investment
management fees

Listed investments have been stated at
market value at the balance sheet date.
Realised gains/(losses) are calculated as the
difference between market value at the date
of disposal and market value at the previous
balance sheet date. Unreali
are calculated as the difference between the
market value at the balance sheet date and
the market value at the previous balance
sheet date (or date of acquisition if later).

1gains/lln es)

Investment management fees are accounted
for as follows :

General Fund - percentage of the portfolio
value on a quarterly basis shown under costs
of raising funds in the SOFA.

Cazenove Charity Multi-Asset Fund -
Management fees of the fund itself are
calculated on a percentage of the portfolio
value deducted from the market value of the
fund on a daily basis and therefore effectively
deducted from realised or unrealised gains
or losses oninvestments. The fee element
relating to client management services is
apercentage of the portfolio value on a
quarterly basis shown under costs of raising
funds in the SOFA.

Freehold investment properties for which
fair value can be measured reliably without
undue cost or effort on an ongoing basis,
are measured at fair value annually with
any change recognised in the SOFA. This
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includes the sublet elements of functional
freehold property which are apportioned
between tangible fixed assets and
investment properties.

Investments in subsidiary undertakings are
stated at cost less provision for permanent
diminution in value.

j) Stock

Stock consists of goods for resale held
at Head Office and charity shops (where
purchased for resale). Stock is valued at
the lower of cost and net realisable value.
Unsold donated items are excluded.

k) Pensions

The Society operates a defined contribution
group personal pension scheme with Aegon
for the benefit of its UK based employees.
Based upon gross salary, employees
contribute at the rate of up to 4% net (5%
including tax credit) and the Society at up
to 10.75%. Contributions are charged to
the SOFA when due. Some employees who
are not eligible to join the above scheme,
have personal pension plans into which the
Society contributes.

I} Foreign currency translation
Transactions in foreign currencies are
recorded at the rate ruling at the date of the
transaction. Monetary assets and liabilities
denominated in foreign currencies are
retranslated at the rate of exchange ruling
at the balance sheet date. All differences
are taken to the SOFA.

m) Operating leases

Rentals paid under operating leases, where
substantially all the benefits and risks

of ownership remain with the lessor, are
charged against income on a straight line
basis over the term of each lease.

n) Preparation of the financial statements
on a going concern basis

The Society’s worldwide operations are
complex and wide-ranging. The Society's

policy is to always ensure that adequate
reserves are maintained to finance
operations and to avoid any interruption
of services to seafarers. A detailed review
of the level of reserves is included in the
Trustees’ Report annually.

The group results show net decrease in
funds of £877,000 and net cash outflows
of £108,000 for 2021. The Society has
prepared forecasts to the end of 2023 for
itself and its subsidiaries that continue to
operate. These forecasts include the net
proceeds from expected property sales
and they anticipate that the Society will
have sufficient financial reserves to operate
throughout the period. The financial
statements have therefore been drawn up
on a going concern basis.

o) Corporate taxation

The Society is exempt from tax on income
and gains falling within section 505 of

the Taxes Act 1988 or section 252 of the
Taxation of Chargeable Gains Act 1992

to the extent that these are applied to

its charitable objects. The Society is not
exempt from certain taxes applicable to
some of its overseas operations where
charitable tax reliefs cannot be applied.

p) Judgements in applying accounting
policies and key sources of estimation
uncertainty

The Society applies judgement in the
following areas:

- the recognition of legacy income in line
with the stated accounting policy above.

- the allocation of costs between the
various activities of the Society. The
method, as disclosed, is considered to be
the fairest way to allocate shared costs
between activities in a consistent manner.

- the valuation of investment property at
fair value in line with accounting policy 1{i)

above. Further detail is included in note 14.

- the assessment of liabilities and whether
they should be provided as a liability in
the financial statements or disclosedina
contingent liability note.

- the financial statements include an
estimate in respect of the liability related
to the individuals who are beneficiaries
of the former Leith Aged Mariners’ Fund.
Estimates relate to the discount factor
used and the estimated life expectancy of
the individuals - see note 19.

There are no other significant judgements
or estimates in these financial statements.

q) Financial instruments

The Society has elected to apply the
provisions of Section 11 ‘Basic Financial
Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to
all of its financial instruments.

Financial assets are recognised in the
Society’s balance sheet when the Society
becomes party to the contructual
provisions of the instrument.

Financial assets are classified into
specified categories. The classification
depends on the nature and purpose of the
financial assets and is determined at the
time of recognition.

Basic financial assets

Basic financial assets, which include

trade and other receivables and cash and
bank balances, are initially measured at
transaction price including transaction
costs and are subsequently carried

at amortised cost using the effective
interest method, unless the arrangement
constitutes a financing transaction, where
the transaction is measured at the present
value of the future receipts discounted at
a market rate of interest. Other financial
assets classified as fair value through

the statement of financial activities are
measured at fair value.
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Other financial assets

Trade debtors, loans and other receivables
that have fixed or determinable payments
that are not quoted in an active market are
classified as ‘loans and receivables”. Loans
and receivables are measured at amortised
cost using the effective interest method,
less any impairment.

Interest is recognised by applying the
effective interest rate, except for short-
term receivables when the recognition of
interest would be immaterial. The effective
interest method is a method of calculating
the amortised cost of a debt instrument and
of allocating the interest income over the
relevant period.

The effective interest rate is the rate that
exactly discounts estimated future cash
receipts through the expected life of the
debt instrument to the net carrying amount
on initial recognition.

impairment of financial assets

Financial assets, other than those held at
fair value through the statement of financial
activities, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there

is objective evidence that, as a resuit of

one or more events that occurred after the
initial recognition of the financial asset,

the estimated future cash flows have been
affected. The impairment loss is recognised
in the statement of financial activities.

Derecognition of financial assets

Financial assets are derecognised only when
the contractual rights to cash flows from
the asset expire or when it transfers the
financial asset and substantially all the risks
and rewards of ownership to another entity.

r) Classification of financial liabilities

Basic financial liabilities

Basic financial liabilities are initially
recognised at transaction price, unless

the arrangement constitutes a financing
transaction, where the debt instrument is
measured at the present value of the future
receipts discounted at a market rate of
interest. Other financial liabilities classified
as fair value through the statement of
financial activities are measured at fair value.

Other financial liabilities

Other financial liabilities are initially
measured at fair value, net of transaction
costs. They are subsequently measured at
amortised cost using the effective interest
method, with interest expenses recognised
on an effective yield basis.

The effective interest method is a method
of calculating the amortised cost of a
financial liability and of allocating interest
expense over the relevant period. The
effective interest rate is the rate that exactly
discounts estimated future cash payments
through the expected life of the financial
liability to the net carrying amount on initial
recognition.

Financial liabilities and equity instruments
are classified according to the substance
of the contractual arrangements entered
into. An equity instrument is any contract
that evidences a residual interest in the
assets of the Society after deducting all of
its liabilities.

Derecognition of financial liabilities

Financial liabilities are derecognised when,
and only when, the Society's obligations are
discharged, cancelled, or they expire.
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Unrestricted Restricted Endowment Total
Funds Funds Funds 2021 2020
£000°'s £000's £000°s £000's €£000's
2. Donations and legacies
Donations and grants 207 670 - 877 450
Legacies 263 N = 263 21
470 670 - 1,140 471
2020 261 210 - 471
3. Charitable activities
Inc9me from sggfarers centres and seafarers 37 _ _ 37 39
retirement facility
Other programme related income 13 - - 13 61
Residential home fees and flat rental income - 170 - 170 1,146
50 170 - 220 1,246
2020 100 1,146 - 1,246
4. Other trading activities
Charity shop income 163 - - 163 132
Fundraising events, sponsorship & commercial 58 - - 58 60
221 - - 221 192
2020 192 - - 192
5.Investmentincome
Listed investments 94 - - 94 158
Property rents 51 N = 51 47
Interest receivable 1 - - 1 1
146 - - 146 206
2020 206 - - 206
6. Other income
COVID-19 related governmental income 98 25 - 123 226
Miscellaneous - - - - 12
98 25 - 123 238
2020 235 3 B 238
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7. Total expenditure Staff Other Support Governance Total Total
Costs direct costs costs costs 2021 2020
allocation
€000°s €£000°'s £000's £000’s £000's €000’s
(as
{Note 10) {Note 8) restated)

Expenditure on raising funds

Fundraising costs

Charity shop costs 126 269 54 - 449 430
Fundransur?g events,sponsorship and 15 a2 5 6 68 95
commercial

141 311 59 [ 517 525

Costs of generating voluntary income

Other fundraising costs 127 90 90 8 315 289
127 90 90 8 315 289

Investment costs
Investment management costs - 12 - - 12 23
Foreign exchange differences - 4 - - 4 (7}
Property rental costs - 18 - - 18 11
- 34 - - 34 27
268 435 149 14 866 841

Expenditure on charitable activities

Chaplaincy, welfare and projects 618 546 227 71 1,462 1,482
Seafarers’ centres costs 12 73 17 6 108 124
Residential hr?me and seafarers' let 541 742 73 16 1,372 1,591
accommodation costs
Contributions to partner organisations 4 42 20 6 72 129
Promoting the charitable purpose 103 119 84 15 321 322
1,278 1,522 421 114 3,335 3,648
Governance 7 37 84 (128) - -
1,553 1,994 654 - 4,201 4,489
Support staff costs 412 (412)

1,965 242
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7. Total expenditure (continued)

2021 2020
Net incoming resources are stated after charging/(crediting) : £000°s £000's
Remuneration paid to the Society's auditors:
- audit fee for the Society 13 18
- audit fee for the subsidiaries 12 18
- tax compliance services and other advice 1
- accounting assistance (Sir Gabriel Wood's Mariners’ Home) - 2
Remuneration paid to other auditors 2
Operating lease rentals - land & buildings 179 181
- equipment 13 13
Mortgage and other finance interest payable 25 21
Deficit on disposal of fixed assets 11 41
Foreign exchange differences 16 (2)
Depreciation, amortisation and impairment 534 291
8. Allocation of support costs
Premises Office Finance, Management 2021 2020
running facilities accounting &audit total total
costs costs &IT
£€000's €000°s €000°s £000's £000°s €000’s
Basis of allocation Floorarea Headcount  Timespent Time spent
Fundraising costs
Charity shop costs 1 7 30 16 54 62
Fundraising events, sponsorship and commercial - 2 3 - 5 22
1 9 33 16 59 84
Costs of generating voluntary income
Other fundraising costs 10 55 7 18 90 84
10 55 7 18 90 84
Charitable activities
Chaplaincy, welfare and projects 9 51 123 44 227 268
Seafarers’ centres costs 1 2 S 9 17 18
Residential hc?me and seafarers’ let 2 12 24 35 73 56
accommodation costs
Contributions to partner organisations 1 3 7 9 20 30
Promoting the charitable purpose 8 38 3 35 84 76
21 106 162 132 421 448
Governance 3 16 47 18 84 115
35 186 249 184 654 731
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9. Analysis of grants expenditure within charitable expenditure

Operation of seafarers centres
Seafarer communities
Chaplaincy

Seafarer general weifare
Educational

Material grants made to institutions £10,000 and over, included in the above, were as follows:

Within contributions to partner organisations (for seafarers’ welfare):

Sailors’ Society Southern Africa
Sailors’ Society New Zealand

Within chaplaincy and welfare:
Voluntary Health Services, Chennai,India

Liprayan Integrated School
(paid to suppliers)

Yenepoya Medical College Hospital, Mangalore, India

Queen Victoria Seamen’s Rest (QVSR)

Magsaysay Muiti Purpose Cooperative, Philippines

Habitat for Humanity (GB)

Maria Tsakos Foundation

Within various:
Others £10,000 and under

Grants to Grants to Support
institutions individuals costs 2021 2020
€000's £000's €000's £000's £000's
12 - - 12 10
197 - 10 207 56
15 - - 15 59
26 16 4 46 37
- (8) - (8) 29
250 8 14 272 191
2021 2020
£000°s £€000's
Chaplaincy in South Africa - 20
Chaplaincy in Auckland, New Zealand - 35
Provision of mobile medical facilities 23 10
Supply and distribution of COVID testing kits 62 -
Provision of furniture and other fitting out costs 10 -
for school used by seafarers’ families in Lipayran,
Philippines
Supply and distribution of COVID testing kits 59 -
Contribution to project manager costs to 10 -
oversee the transfer of UK joint venture
seafarer centres to QVSR
Supply and distribution of COVID testing kits 66 -
Construction of school building in Myanmar - 52
seafaring community
Scholarships for the Tsakos Enhanced = 25
Education Nautical School! ("TEENS") in Greece
20 22
250 164
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10. Staff costs and numbers 2021 2020
€000's €£000°'s
Salaries and wages (including agency workers) 1,719 2,289
Social security costs 138 169
Pension costs 71 90
Life assurance and medical insurance 10 26
Chaplains’ housing costs 27 30
1,965 2,604
Benefits in kind not included in the above 8 9

Total pension contributions accrued and not paid at 31 December 2021 amounted to £8,010 (2020: £12,438).

Total redundancy and termination payments were £222,577 of which £NIL was unpaid at 31 December 2021 (2020: £12,420 and £NIL unpaid at
31 December 2020).

The total remuneration of four members {3.1 full time equivalent) of the Senior Leadership Team who served during the year including benefits
but excluding pension contributions was £263,810 (2020: five members, 3.2 full time equivalent -€237,409). No remuneration was received by
any trustee.

The number of employees receiving total emoluments over £60,000, as defined for taxation purposes, were as follows:

2021 2020
Number Number
£€60,000 to £69,999 1 1
£70,000to £79,999 1 1
€110,000 to £119,999 1 -

Pension contributions to the Society's defined contribution scheme for the three employees above were £26,080 (2020: two employees
£13,732).

The average number of employees, calculated on a full time equivalent basis {including casual and part-time staff), analysed by function was:

2021 2020
Number Number
Chaplaincy and welfare 36 38
Seafarers’ centres . 1 8
Fundraising and charity shops 9 9
Residential home 6 a4
Promoting the charitable cause 2 3
Management and administration of the charity 7 10
61 112

The average monthly head count dun;ing the year was 71 (2020: 127).
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11, Intangible assets

Consolidated and the Society

Cost

At 1 January 2021
Additions
Disposals

At 31 December 2021

Amortisation

At 1 January 2021
Charge for the year
Impairment
Disposals

At 31 December 2021

Net book value
At 31 December 2021

At 31 December 2020

Computer software relates to the technology the Society has developed for use in its charitable operations.

The value of computer software, in development, not amortised was €1,375 (2020 - £NIL).

Computer
software
£€000's
324

5
(7)

322

203
31
34
(7)

261

61

121
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12. Tangible fixed assets

a) Consolidated

Cost or valuation
At 1 January 2021
Additions
Disposals

Transfer to investment property

At 31 December 2021

Depreciation

At 1 January 2021
Charge for year
Impairment provision
Disposals

Transfer to investment property

At 31 December 2021

Net book value
At 31 December 2021

Net book value
At 31 December 2020

Freehold Sir Gabriel Leasehold Furniture Motor Total
property & Wood's property fittings & vehicles
improvements Home & equipment
Court
€000's €000's £000°'s £€000's £000's €000's
1,097 1,844 558 526 608 4,633
- 30 2 8 - 40
- - (264) (238) (138) (640)
(369) - - - - (369)
728 1,874 296 296 470 3,664
201 609 467 447 498 2,222
19 71 14 17 27 148
- 267 54 - - 321
- - (246) (220) (108) (574)
(50) - - - - {(50)
170 947 289 244 417 2,067
558 927 7 52 53 1,597
896 1,235 91 79 110 2,411

Sir Gabriel Wood's Mariners’ Home and Court were valued in January 2011 by Millar Surveying Services, Chartered Surveyors on an open

market value for existing use basis. This property is now held at deemed cost; see note 1g. As the home is an historic building and the property

is held in trust, it has been shown separately from other freehold property. if it had not been revalued it would have been included at the

following amounts:

Cost

Depreciation

Net book value

2021 2020
£000's £000’s
1,678 1,648
(1,124) (1,063}
554 585

Compared to the depreciation calculated by reference to historical cost, the figure in the financial statements is greater by €9,716 (2020:

£9,716).

b) Capital Commitments (Group)

At 31 December 2021 the group had no capital commitments (2020 - €NIL).
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12, Tangible fixed assets {Continued)

¢) The Society

Cost or valuation

At 1 January 2021

Additions

Disposals

Transfer to investment property

At 31 December 2021

Depreciation

At 1 January 2021

Charge for the year

Impairment provision

Disposals

Transfer to investment property

At 31 December 2021

Net book value
At 31 December 2021

At 31 December 2020

d) Capital Commitments (Society only)
At 31 December 2021 the Society had no capital commitments (2020 - €NIL).

e) Assets held on hire purchase agreements (Consolidated only)

Freehold Sir Gabrie! Leasehold Furniture Motor Tota!
property & Wood's property fittings & vehicles
improvements Home & equipment
Court _
€000's €000°s €000°'s £000's €000's £000°'s
1,097 1,540 435 301 520 3,893
- - - 6 - 6
- - (173) (32) (89) (294)
(369) - - - - (369)
728 1,540 262 275 431 3,236
201 543 369 238 430 1,781
19 54 12 16 25 126
- 8 54 - - 62
- - (173) (26) (76) (275)
(50) - - - - (50)
170 605 262 228 379 1,644
558 935 - 47 52 1,592
896 997 66 63 90 2,112

The net book value of assets held on hire purchase agreements within furniture fittings and equipment was £NIL (2020: £1,264). Depreciation

during the year was €NIL (2020: £422).
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13.Fixed asset investments

a) Consolidated

Market value

At 1 January 2021
Additions
Disposals

Unrealised gains on revaluation

Market value at 31 December 2021
Historical cost at 31 December 2021

Listed investments

UK fixed interest securities
UK equity shares

Overseas equity shares
Property funds

Alternative investments
Cash

Market value at 31 December 2021

b) The Society

Market value

At 1 January 2021
Additions
Disposals

Unrealised gains on revaluation
Market value at 31 December 2021

Historical cost at 31 December 2021

Listed investments

UK fixed interest securities
UK equity shares
Overseas equity shares
Property funds

Alternative investments
Cash

Market value at 31 December 2021

76

Cazenove General

Fund Fund Total
€000°'s €000°'s €000's

2,007 1,976 3,983

- 312 312

(780) (1,274) (2,054)

78 105 183

1,305 1,119 2,424

918 706 1,624

115 195 310

132 379 511

797 435 1,232

91 a7 138

144 63 207

26 - 26

1,305 1,119 2,824

1,788 1,976 3,764

- 312 312

(780) (1,274) (2,054)

64 105 169

1,072 1,119 2,191

714 706 1,420

94 195 289

108 379 487

655 435 1,090

75 47 122

118 63 181

22 - 22

1,072 1,119 2,191
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13, Fixed asset investments {continued)

Individual holdings at 31 December 2021 representing more than 5% of the value of the combined portfolio were as follows:
Vanguard Funds Pic S&P 500 USD 5.3%
Ishares GBP corporate bond 7.2%

The Cazenove Fund is the Cazenove Charity Multi-Asset Fund which is a Charity Authorised Investment Fund. This investment forms part of
the Society’s unrestricted funds.

14. Freehold investment properties

Consolidated and the Society - at valuation £000°s

At 1 January 2021 689

Transfer from fixed assets 319

Revaluation in the year (1)

At 31 December 2021 1,007
———

The valuation consists of:

Freehold property - Beattie Rise, Hedge End, Southampton 550
Freehold property - Sublet portion of Seafarer House, Woolston, Southampton 457
1,007

The freehold property at Beattie Rise was valued at 31 December 2021 on an open market basis by the directors, based on advice received
from local estate agents.

The sublet portion of Seafarer House was valued at 31 December 2021 by the directors based on the capitalised value of rentalincome
received with reference to commercial rental yields supplied by letting agents. The remainder of the property, occupied by the Society, remains

within freehold property in tangible fixed assets.

The historical net book value of the properties is £609,039 (2020: £290,696).
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15. Interest free loans

Loans to joint operations

These loans are to finance the operations of the borrowers and are not repayable within twelve months.

16. Debtors

Trade debtors
Amounts owed by subsidiary undertakings

Other debtors, prepayments and accrued income

17. Creditors: amounts falling due within one year

Trade creditors

Bank loans

Taxes and social security

Pension contributions owed

Other creditors and accruals

Hire purchase and credit agreements
Deferred income (see note below)

Amounts owed to subsidiary undertakings

Secured creditors

78

Consolidated The Society
2021 2020 2021 2020
£000's €000’s £000°'s £000's
16 16 16 16
Consolidated The Society
2021 2020 2021 2020
€000's £000°s £000's £000's
34 162 19 19
- - 25 22
296 263 276 251
330 425 320 292
Consolidated The Society
2021 2020 2021 2020
.£000's £000's £€000's £€000's
125 215 87 83
20 13 20 13
39 131 38 26
8 12 8 12
109 150 82 66
27 1 27 -
49 52 46 43
- - 29 45
377 574 337 288
20 14 20 13




OUR STORY 2021

NOTES FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

17. Creditors: amounts falling due within one year (continued)

Deferred income
At 1 January 2021
Released to Statement of Financial Activities

Receivedin the year

At 31 December 2021

18. Creditors: amounts falling due after more than one year

Bank loan

Secured creditors

Consolidated The Society
2021 2020 . 2021 2020
£000°s £000°s £000's £000°'s
52 40 43 24
(24) (13) (14) (1)
21 25 17 20
49 52 46 43
Consolidated The Society
2021 2020 2021 2020
€000's £000's £000°s €000's
459 480 459 480
459 480 459 480

Assets held under hire purchase agreements are secured on the asset to which the agreement relates. Amount payable in the next twelve

months are shown as creditors due within one year.

Future payments due
Amounts payable between 1 and 2 years
Amounts payable between 2 and 5 years

Amounts payable over S years

Less: finance charges allocated to future periods

Hire purchase

Bank loan

Consolidated The Society
2021 2020 2021 2020
£000°s £000's €000°s £000's

40 40 40 40
120 120 120 120
466 506 466 506
626 666 626 666
(167) (186) (167) (186)
459 480 459 480
- 1 - -
459 479 459 480
459 480 459 480

The bank loan was advanced in August 2017 and was repayable over 20 years at an interest rate of 4.19% p.a. fixed for a period of 10 years and
renegotiable thereafter. The bank granted a 12 month capital repayment holiday ending 30 April 2021 with the loan now being due to be repaid
in August 2038. The loan is secured on the freehold property at St Annes Road, Southampton.
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19. Provisions for liabilities and charges
Lagarie Childrens’ Leith Aged

Home Mariners’ Fund Total

£000's £€000's £€000's
At 1 January 2021 - as previously stated 1,244 - 1,244
Prior year adjustment {note 20(q)) - 43 43
At 1 January 2021 - as restated 1,244 43 1,287
Adjustment in the year (1,230) - (1,230)
Transfer to current liabilities (5) - (5)
Utilised in the year (9) (6) (15)
At 31 December 2021 - 37 37

A court judgement on claims relating to Lagarie Children's Home found the Society was unable to receive a fair trial. The claims were dismissed
and no appeals were lodged.

Leith Aged Mariners’ Fund
The Fund was formerly a separately registered Scottish charity and was closed down and merged into Sailors’ Society Scotland in early 2019.

Monthly charitable welfare payments are made to beneficiaries with a merchant marine background and to their dependants. The weekly
payment is £12 with a further £12 given as a Christmas bonus in December. The annual cost is £636 per person. The number of beneficiaries in
2021 reduced from 9 to 7 by the year end.

The estimated future payments for beneficiaries of the Leith Aged Mariners’ Fund were calculated on an actuarial basis to be approximately
£36,700 at 31 December 2021, using 2018-2020 life tables for Scotland supplied by the Office of National Statistics.

20. Reserves

Movement in Funds

(a) Endowments - ¢ lidated Balance tncoming Expenditure, Balance
1 January resources gains, losses 31 December
2021 and transfers 2021
Endowments £000°'s €000°s €000's €000's
Snr.G‘abneI Wood's Mariners’ Home {and Court) 1,235 - (1,172) 63
building

Included within the above are the following movements on revaluation reserves:

Sir Gabriel Wood's Mariners’ Home 649 - (276) 373

Legal opinion has been sought which has confirmed that the terms of the trust deed of Sir Gabriel Wood’s Mariners’ Home renders the trust
property to be an expendable fund with any expenditure set against it being in accordance with the objects of the trust, including the operation
of the residential care home, the independent living facility (the Court), safeguarding and maintenance of the trust property.
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20. Reserves (continued)

{b) Restricted funds - consolidated Movement in Funds
Balance Incoming Expenditure, Balance
1 January resources gains, losses 31 December
2021 and transfers 2021
€000°'s £000's £000°'s €000's

Sailors’ Society (see note 20{e))

Capital grants and donations 247 - (57) 190
Donations and events income 44 632 (425) 251
Legacies 10 - - 10

Sailors’ Society Scotland {see details below)
Capital grants and donations 5 2 (2) 5
Programme related work - 28 (27)

Sir Gabrie! Wood's Mariners’ Home
General funds including grants (125) 203 (97) {19)

Sailors’ Society Philippines Inc

Boat project 7 - - 7
188 865 (608) 445

Previously reported at 1 January 231

Prior period adjustment (note 20(g}) (43)

As restated above 188

Sailors’ Society Scotland - restricted funds details

Chaplains’ vehicle capital grants 3 - (1) 2
Montrose Centre capital grant 2 2 (1) 3
Chaplains’ ministry costs - Dundee, Leith, Glasgow - 7 (6) 1
Advocacy work in Scotland - 21 (21) -

5 30 (29) 6

Sir Gabriel Wood's Mariners’ Home

Sir Gabriel Wood's Mariners’ Home in Greenock provides accommodation for retired seafarers and their dependants. The original assets and
administration of the home were transferred, under a Deed of Trust, to the Society in 1968. The deemed cost of the Home itself is shown
within fixed assets as adjusted for subsequent additions, depreciation and impairments. The day to day administration of the Home is carried
out by the subsidiary charity whose own net assets are shown under restricted funds. The care home closed in February 2021 and the charity
ceased the remainder of its operations when the property was sold in March 2022.

Grants

Grants relate to capital grants (both expended and unexpended). Depreciation on assets purchased with capital grants is charged against this
restricted fund.
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20. Reserves (continued)

{c) Unrestricted funds - consolidated
Sailors’ Beneficia! Enterprises Ltd (note 22)
General reserve

Designated Funds (see note 20(d))

{d) Designated funds

Consolidated
Overseas Retirement Fund
Fixed Asset Fund

Educational Fund

Society

Overseas Retirement Fund
Fixed Asset Fund
Educational Fund

Overseas Retirement Fund

Movement in Funds

Balance Incoming Expenditure Balance
1 January Resources gains, | 31D b
2021 and transfers 2021
€£000°'s £€000's £000's £000's
(570) 77 (84) (577)
3,489 908 (607} 3,790
1,325 - (256) 1,069
4,244 985 (947) 4,282
48 - - 48
1,248 N (255) 993
29 = (1) 28
1,325 - (256) 1,069
48 - - 48
1,192 - (207) 985
29 - (1) 28
1,269 N (208) 1,061

This fund is intended to provide lump sum retirement grants to overseas staff and is based on age and length of service.

Educational Fund

This fund was originally established in 2007 following the sale of an artifact bequeathed to the Society which was sold at auction. The proceeds
have been utilised to fund nautical training grants for sea service in memory of the donor’s family.
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20. Reserves {continued)

(e) The Society

Endowment funds
Sir Gabriel Wood's Mariners' Home

Restricted funds
Capital grants and donations
Donations and events income

Legacies

Unrestricted Funds - General reserve
General reserve

Included within the above are the following movements within

revaluation reserves
Sir Gabriel Wood’s Mariners’ Home

Restricted funds details
Capital grants - Seafarers’ Centres

Capital grants and donations - Chaplains’ and programme related vehicles

App developments and Chaplains’ IT
Weliness Programme

Crisis response network

Chaplains’ ministry costs
Programme work in Scotland
Unspent legacy - Northern Ireland
Seafarers’ welfare

India seafarers’ centre facilities
Haiyan Appeal - rebuilding communities
COVID kits - supply and distribution
Medical care - Indonesia

Medical care - India

Movement in funds

Bafance fncoming Expenditure Balance
1 January Resources gains, | 31 Decemb
2021 transfers and 2021
revaluations
£000's €000’s £000°s £000°s
997 - (926) 71
247 - {57) 190
44 632 (425) 251
10 - - 10
301 632 (482) 451
3,974 862 (787) 4,049
5,272 1,494 {2,195) 4,571
689 - {57) 632
185 - (28) 157
34 - (16) 18
45 - (30) 15
- 38 (38) -
2 120 (16) 106
7 50 (51) 6
- 73 (73) -
10 - - 10
6 9 (8) 7
7 - - 7
5 - - 5
- 303 {220) 83
- 13 {2) 11
- 26 - 26
301 632 (482) 451
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20. Reserves (continued)

(f) Transfers between funds

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds
£000's £000's £€000's £000's
Sir Gabriel Wood's Mariners’ Home building improvements (30) 30 -
Sir Gabriel Wood's Mariners’ Home funding - 549 (549) -
- 519 (519) -

Sir Gabriel Wood's Mariners’ Home

During the year the Sir Gabriel Wood's Mariners’ Home charity spent £30,000 on improvements to the Home which is owned by the Society
and treated as an endowment. As the charity is treated as a restricted fund, a transfer is required from restricted to endowment funds

to recognise the increased value of the endowment by this amount. The Society provided grants of £548,500 during the year respect of

its operational costs shown under restricted funds, particuarly in relation to the closure of the Home and the running of the Court which
continued to operate throughout the year whilst the property was being sold. A transfer has been made from the endowment fund to cover
these costs which were incurred in accordance with the terms of the trust.

{g) Prior year adjustment

The prior period adjustment relates to a reassessment of the accounting treatment of the Leith Aged Mariners’ Fund when it was transferred
from a separate registered charity in 2019 to Sailors’ Society Scotland. Formerly treated as a restricted fund, the implied obligation to continue
to pay current beneficiaries welfare payments for the rest of their lives is now viewed as a liability. Consequently the adjustment above removes
the restricted fund from reserves and places it on the balance sheet as a provision under liabilities due after one year based on future estimated
instalments. Movements on the liability from year to year are shown on the Statement of Financial Activities.

The impact on the result for 2020 is a reduction in the deficit of £4,000in the SOFA and an increase in provisions for liabilities and charges of
£43,000 on the balance sheet.

Restricted Funds
2021 2020
€000°s €000°s
Total funds brought forward - as previously reported 356 428
Prior year adjustment (43) (47)
Total funds brought forward - as restated ‘ 313 381
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21. Analysis of consolidated net assets between funds

Unrestricted Restricted Endowment Total

Funds Funds Funds Funds

€000°s £000's €000°'s €000's
Fund balances at 31 December 2021 are represented by:
Group .
Tangible fixed assets 474 196 927 1,597
Intangible fixed assets 61 - - 61
Investment properties 1,007 - - 1,007
Investments 2,424 - - 2,424
Interest free loans 16 - - 16
Current assets 260 298 - 558
Current liabilities (328) (49) - 377)
Long term liabilities (496) - - (496)
Interfund balances 864 - (864) -
Total net assets at 31 December 2021 4,282 445 63 4,790
Society
Tangible fixed assets 467 190 935 1,592
Intangible fixed assets 61 - - 61
Investment properties 1,007 - - 1,007
Investments 2,191 - - 2,191
Investment in subsidiaries 5 - . 5
Interest free loans 16 - - 16
Current assets 234 261 = 495
Current liabilities (337) N = (337)
Long term liabilities {459) - - (459)
Interfund balances 864 - (864) -
Total net assets at 31 December 2021 4,049 451 71 4,571
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22. Subsidiary undertakings

(a) Details of subsidiaries

(1) The Society owns 100% of the issued ordinary share capital of Sailors’' Beneficial Enterprises Ltd, a company limited by shares and
registered in England and Wales {no. 3652955). The company arranges corporate sponsorship on behalf of the Sailors’ Society and organises
selected overseas fundraising events. It also handles any commercial trading activity. The registered office is Seafarer House. 74 St Annes Rd,
Southampton, SO19 9FF. Trustees and staff of the Society are directors.

(2) Sir Gabriel Wood's Mariners’ Home and Court is a registered charity in Scotland (no. SC003763). It operates a residential care home and
independent living facility in Greenock, Scotland for retired seafarers, those who worked in the maritime industry as well as those who worked
at sea in the Merchant Navy, Royal Navy, Royal Marines or WRNS. The care home closed in February 2021 and the independent living facility
operation ceased when the entire site was sold in March 2022. The registered office is Seafarer House, 74 St Annes Road, Southampton SO19
9FF. Trustees and the Chief Executive Officer are directors.

(3) Sailors’ Society Scotland is a registered charity in Scotland (no. SC041887)anda company limited by guarantee registered in Scotland {no.
SC387850). This charity carries out some of the fundraising and charitable activity in Scotland. The registered office is 79 Rosemount Viaduct,
Aberdeen, AB25 1NS. The Trustees are also Trustees of the Society.

(4) Sailors’ Society Philippines Incorporated is a company limited by guarantee, registered in the Philippines, number CN201628509. The
charity carries out welfare work and educational assistance with seafarers and their and their families through chaplaincy and community
outreach in the ports and seafarer communities in the Philippines. The registered office is Room 204B, 18 Cherry Court Building, General
Maxilom Avenue, Brangay Zapatera, Cebu City, Cebu, Philippines. The Society exercises its control through the company’s Board of Trustees,
the majority of whom are Society employees.

(5) Sailors’ Society USA is a non-profit corporation incorporated in the state of Texas, USA, file number 0803171422, The registered office is
909 Fannin Street, Houston, Texas 77010, USA. The company was formed to carry out fundraising activities in the USA but has been dormant
since formation. Trustees and staff of the Society are directors.

All results of the above subsidiaries are consolidated in the group financial statements.
(b} Investment in subsidiaries

Cost £000's
At 1 January 2021 and 31 December 2021 21

Provision for diminution in value
At 1 January 2021 16

Provisionin year -

At 31 December 2021 16

Net book value
At 31 December 2021 ' 5

At 31 December 2020 5
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22. Subsidiary undertakings (continued)

{c) Financial details Sir Gabriel Wood's Sailors’ Beneficial
Mariners’ Home Enterprises Ltd
2021 2020 2021 2020
€000°'s €000’s £000°'s €000's
(as restated)
Donations and grants - ? - -
Sailors’ Society funding 549 ~ - =
Commercialincome e - 65 21
Residential home and flat fees 178 1,149 - -
Investment and other income 25 N 12 18
752 1,156 77 39
Charitable expenditure (646) (1,553) - -
Commercial/retail costs - - (71) (55)
(646) {1,553) (71) (55)
106 (397) 6 (16)
Interest to parent charity - - {13) (13)
Net surplus/(deficit) 106 (397) (7) (29)

The aggregate of the assets, liabilities and funds was:

Assets 29 180 . 27 62
Liabilities (49) (305) (601) (629)
Funds (20} (125) (574) (567)
Sailors’ Society Scotland Sailors’ Society Philippines
2021 2020 2021 2020
€000's £€000's £€000's €000's

Donations and grants 30 42 - 11
Sailors’ Society funding 75 75 148 86
Commercial/retail/charitable trading income 39 36 4 10
Investmentincome 9 9 - -
Otherincome 29 21 - -
182 183 152 107

Charitable expenditure ) (138) (137) (153) {103)
Cost of raising funds {52) (52) - -
(190} (189) (153} (103}

Investment gains 14 6 - -
Net surplus/{deficit) 6 - 1) 4
Assets 292 291 13 24
Liabilities (41) (46) (7) (16)
Funds 251 245 6 8

2020 figures for Sailors’ Society Scotland have been restated - see note 20 (g). Restated 2020 figures for Sir Gabriel Wood's Mariners’ Home have
no effect on the group figures.
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22. Subsidiary undertakings {continued)

(c) Financial details

Transactions between the Society and the subsidiaries during the year and balances due at 31 December are as follows:

Sir Gabriel Wood's Sailors’ Beneficial Sailors’ Society Sailors’ Society
Mariners’ Home Enterprises Ltd Scotland Philippines
2021 2020 2021 2020 2021 2020 2021 2020
£000's £000's £000's  £000's £000’s £000's £000’s £000's
Management charges made by Society - - 15 5 37 39 - -
Grant funding from Society 549 - - - 75 75 148 86
Loan interest due to the Society - - 13 13 - - - -

Balance due (to)/from

Society at 31 December - {10) (593) {612) 29 45 - -
Transactions with associates are detailed in note 24(b). There were no balances due to or from these at 31 December 2021 or 31 December 2020.
23. Financial commitments

Operating leases

At 31 December the Society had total commitments under non-cancellable operating leases payable as follows:

Consolidated
Land and Buildings Other
2021 - 2020 2021 2020
€000's £000°'s €000's £€000's
Within one year 81 177 12 12
Between two and five years 145 81 9 16
More than five years 1 3 - -
227 261 21 28
The Society
Land and Buildings Other
2021 2020 2021 2020
£000's £000's £000's £000's
Within one year 58 135 12 12
Between two and five years 102 27 9 16
More than five years 1 1 - -
161 163 21 28

The Society has entered into operating leases with tenants renting its freehold property. The following rental income payments are due under
the formal leases up to the break date or end of lease date, whichever is sooner:-

Consolidated and the Society

2021 2020
€000's €000's
Within one year a3 16
Between two and five years 68 -
111 16
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24. Associate entities

The Society has three associate entities. Details are as follows:-

(a) Legal details

Name Registered charity no. (UK) Country of registration Society relationship
Port of Bristol Seafarers’ Centre 286078 England Joint Trustee
Felixstowe and Haven Ports Seafarers’ Service 272077 England Joint Trustee
Humber Seafarers’ Service Ltd 1159953 England Joint Trustee

As each of these organisations is a separate legal entity the net assets are protected and on the dissolution of the organisation there is specific
direction in the constitution as to how net assets are to be distributed.

{b) Financial details and transactions with associates during the year

Financial details of and transactions with organisations in which the Society is a Joint Trustee and involved in the management are:

Humber Felixstowe Port of Bristol
Grants paid by Society during year (E000's) - - 2
Proportion of controlling influence 33.3% 33.3% 33.3%
Proportion of net assets on dissolution
- property - 33.3% 33.3%
- other - 33.3% 33.3%
Last accounts date 31March*  31March** 31 March

2022 2022 2022

Net surplus/{deficit) in £000's (33) 65 (20)
Net assets in £000's 135 534 198
Society share of net assets . 45 178 66

* adjusted to include trading subsidiary results

* * |atest draft figures - last approved accounts for 2021 showed a surplus of £53,000, net assets of £470,000 with the Society's share being
£157,000.

Upon dissolution, the net assets of the Humber Seafarers’ Service can be transferred to an external body with agreement by the members.
This may be, but not necessarily, one of the joint trustees.

The Society has in excess of 20% voting rights in respect of each of the above three charities and this comes within the definition of an assaciate
entity. Interms of accounting, a share of the associate’s financial results should be included in the Society’s group SOFA and balance sheet. The
Society, alongside its associate partners started talks in 2020 to transfer operation of the three joint centres to Queen Victoria Seamens’ Rest,
which progressed in 2021 to the development of a detailed proposal, and a formal transfer of the charitable operations of each took place on 30
June 2022. Retrospectively, sufficiently accurate financial data for audit purposes is not available at 31 December as all three entities prepare
annual accounts to 31 March. For this reason and, because of the subsequent disposal of operations in 2022 rendering the charities dormant,
the trustees have decided to continue the practice of disclosing financial information in relation to these charities by note only.

All the above information relating to the accounts is subject to independent examinations for each entity and is not audited.
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25. Transactions involving directors and senior management

Directors expenses

The Directors do not receive any remuneration. Amounts relating to travel and subsistence relating to two directors totalled €61 (2020: four
directors - £1,073).

International Christian Maritime Association (“ICMA”)

During 2021 the Society paid a subscription to ICMA of £7,500 (2020: £7,500), a charity in which Sara Baade, Chief Executive of Sailors' Society
was a trustee. The Society also received a funding grant of £8,639 towards its charitable programme work. At the balance sheet date ICMA was
owed £NIL (2020: €NIL).

26. Unrecorded legacies

The following estimated amounts relate to legacies notified to the Society but not yet accounted for in the financial statements:

2021 2020
£€000's €000's
Residual legacies 115 178
Legacies subject to a life-tenant interest 3 3
118 181

27. Contingent liabilities

Liability arising out of joint operations

The Society has undertaken to provide financial support to the associate entities listed in note 24 alongside its fellow partners should those
entities experience financial difficulties.

Liability arising out of Sir Gabriel Wood's Mariners’ Home

The trustees are aware of an accident at the Home in 2018 which could possibly result in a fine. Working practices were modified at the time
to prevent a re-occurrence. The potential size of any fine and whether a prosecution will actually be pursued cannot be assessed as there is
insufficient information available to confirm this.

Clarification of potential liability
The trustees are aware of a potential liability in the region of £100,000 at the end of 2021 related to a technical issue where the charity is
waiting for a response from a ruling authority to clarify the position in which a liability might crystallise.

28.Post balance sheet events
Sir Gabriel Wood's Mariners' Home freehold property was sold in March 2022 at an amount close to its net book value after selling costs and
improvement costs in 2022 had been deducted from the sale proceeds.

In October 2022 the Office of the Scottish Charity Regulator granted permission to the trustees of Sir Gabriel Wood’s Mariners’ Home to wind
up the charity.
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29. Comparative data

2020 Consolidated statement of Financial Unrestricted Restricted Restricted Endowment Total
Activities Funds Funds Funds Funds {as restated)
{Continuing)  (Discontinuing) Note 20 {(g)
£000's £000's £000°'s £000°s £000's
income and endowments from:
Donations and legacies
Donations and grants 240 203 7 - 450
Legacies 21 N N N 21
261 203 7 - 471
Charitable activities
Income from seafarers’ centres and seafarers’
retirement facility ' 39 - - - 39
Other programme related income 61 - - - 61
Residential home fees and flat rental income - - 1,146 - 1,146
100 - 1,146 - 1,246
Other trading activities
Charity Shop income 132 - - - 132
Fundraising events, sponsorship and commercial 60 - - - 60
192 - - - 192
Investment income 206 - - - 206
Other
COVID-19 related governmental income 223 - 3 - 226
Miscellaneous 12 N N - 12
235 - 3 - 238
Total 994 203 1,156 - 2,353
Expenditure on:
Raising funds 841 - N - 841
Charitable activities 1,918 270 1,390 70 3,648
Total 2,759 270 1,390 70 4,489
Net expenditure before investment gains (1,765) {67) {234) (70) (2,136)
Gains oninvestment assets (19) - - - (19)
Net expenditure (1,784) {67) (234) (70) (2,155)
Transfers between funds 1 (1) {75) 75 -
Net movement in funds ] {1,783) (68) {309) ’ 5 (2,155)
Fund balances brought forward - as previously reported 6,027 428 184 1,230 7.869
Prior year adjustment {note 20(g)) - (47) . - : - (47)
Fund balances brought forward - as restated . 6,027 381 184 1,230 7,822

. ( . , -
Fund balances carrieq forward 4,244 ‘313 ! {125) {1,235 5,667
\ : |
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ADMINISTRATIVE DETAILS,
TRUSTEES AND ADVISORS

Patrons

Her Majesty The Queen (deceased 8 September 2022)

His Royal Highness The Prince Philip, Duke of Edinburgh KG
KT —-Honorary President of International Sailors’ Society,
Canada (deceased 9 April 2021)

Vice Presidents

The Free Churches’ Moderator for England

The Right Reverend the Moderator of the General Assembly
of the Church of Scotland

The Right Reverend and Right Honourable the Lord Bishop
of London

The Right Reverend the Moderator of the General Assembly
of the Presbyterian Church in Ireland

Alastair Fischbacher

Captain Reg Kelso MBE

Ross Sinclair

Frank Taylor (deceased 18 June 2022)

Sailors’ Society Trustee Board (and serving directors)
Peter Swift Chairman

Joshua Hutchinson Vice-Chairman-from 18 October 2021
Catharine Bacon
Peter Goldberg
Claire Pekcan appointed 9 September 2021,
resigned 29 April 2022

Kay Penney
Jacqueline Zalapa resigned 30 July 2021

The above persons served as trustees and directors of
the Sailors’ Society during 2021. Michele White was
appointed as a trustee on 1 June 2022.

COMMITTEE MEMBERSHIP DURING 2021

Finance and General Purposes Committee
Joshua Hutchinson (Chair from 7 January 2022)
Peter Goldberg

Peter Swift (Chair to 6 January 2022)

Operations Committee

(formerly separate Development & Programme
committees

Peter Goldberg (Joint Chair)

Catharine Bacon {Joint Chair)

Joshua Hutchinson

Claire Pekcan (from 9 September 2021, resigned 29 April
2022)

Kay Penney

Peter Swift

Jacqueline Zalapa (to 30 July 2021)
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SUBSIDIARY ENTITIES

Sailors’ Society Scotland Trustees

Joshua Hutchinson (Chair)

Claire Pekcan (appointed 21 October 2021, resigned 29
April 2022)

Peter Swift

Jacqueline Zalapa (resigned 30 July 2021)

Michele White was appointed as a trustee on 14 June 2022.

Sir Gabriel Wood's Mariners’ Home Trustees
Joshua Hutchinson (Chair)

Sara Baade

Peter Swift

MANAGEMENT AND ADMINISTRATION

Registered Office of Sailors’ Society and its principal
operational address

Seafarer House, 74 St Annes Road, Woolston,
Southampton, Hampshire, England S019 9FF.

Sailors' Society is a charitable company limited by
guarantee, registered in England and Wales, company
registration no 86942, registered charity no 237778.

Company Secretary
Andrew Pitcher FCCA

Senior Leadership Team
Sara Baade MA BA (Hons)
Chief Executive

Samantha Lane BA (Hons)
Director of Development (from 22 November 2021)

Andrew Pitcher FCCA
Director of Finance

Melanie Warman BA (Hons) NCE
Director of Media and Advocacy

Sailors’ Beneficial Enterprises Ltd directors
Peter Goldberg (Chair)

Joshua Hutchinson

Andrew Pitcher

Sailors’ Society Philippines Inc Trustees
Gavin Lim (Chair)

Jasper Del Rosario

Maria Rosaroso

Iris Terana (resigned 8 November 2021)
Nicodemus Tuban

Sailors’ Society USA directors and officers
{dormant during 2021)

Peter Swift (President)

Sara Baade (Vice President)

Andrew Pitcher (Treasurer/secretary)

Auditors
HW Fisher LLP, Acre House, 11-15 William Road, London,
NW1 3ER

Principal Bankers
National Westminster Bank Plc, PO Box 309, Chandler’s
Ford, Eastleigh, Southampton, SO53 3UD

Bank of Scotland, Pentland House, 8 Lochside Avenue,
Edinburgh, EH12 9DJ

Investment Managers
Investec Wealth and Investment Limited, 30 Gresham
Street, London, EC2V 7QN

Cazenove Capital Management, 12 Moorgate, London,
EC2R 6DA

Solicitors
Blake Morgan, New Kings Court, Tollgate, Chandler’s Ford,
Eastleigh SO53 3LG

Anderson Strathern LLP, 1 Rutland Court, Edinburgh
EH3 8EY

Clyde & Co, Albany House, 58 Albany Street, Edinburgh,
EH13QR
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Qurstory.is made up of many chapters?Each'one
makes adifference to so many lives=and each

one is only possible thanks to'our,generous and
committed supporters’and partnersiWhether,you

Ty

|

ave made a donationYsponsored an area of.our,
workYprovided us with’equipment or;services we
would otherwise have to pay,forfrunan eventinour,
name orleft money,tous in yourwillfwe thank you
on behalf of all the seafarers and their,families we
have been‘able to support!

As we face the future together, we know how,vital

ounwelfare¥crisis and wellness work will continue
o be incommunities across the globetWe are]

i

he world of difference to someone struggling toa
raining programme,that equips many,thousands

[=}
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We allrely on seafarers?Seafarersrely on us!

A'massive thank you to the companies’and trusts
below,who were our,biggest supporters in'2021:

Britannia P&l and;Tindall Riley,
The Church of Scotland Guild

Frances Curley Charitable Fund
Garfield Weston Foundation

International Christian Maritime Association

Merchant Navy Welfare Board

The Seafarers}; Charity
The, TK Foundation

Trinity House Maritime Charity,
The West of England P&l Club

Find out more'about how,you can partnernwith usand support seafarers.and their,families around the world!

Email us'at: partnerships@sailors-society.org
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Sailors’ Society +44(0)23 8051 5950

Seafarer House, 74 St Annes Road sailors-society.org

Southampton, Hampshire
SO199FF, UK

Registered Charity No. 237778.
Registered Company No. 86942.




