5

e

g P B T O,
& AT e AL

;!:-i-‘i"z?)?;&i‘f:i‘?gtggf-‘,hfyajﬁ;@-f!my& ey et b gy P A e o Tt

E ey

o BT T B e e o gl

"

e A

1

B

Report of the Directors

T 3
Marston, Thompson & Evershed p.l.c.

Contents

Notice of Meeting
Directors and General Information
Financial Highlights

Chairman’s Statement

s

L

Accounting Policies
Profit and Loss Account

Balance Shest

\

Statement of Source and Application of Funds

i

IR
P

(7 LT
[ . ™

Notes to the Accounts W
Report of the Auditors
Pro Forma Statement of Combined Net Assets

Financial Statement {five years)

Market Values. at‘sﬁth April, 1965

Financial Diary

Distribution Bapots

10

11

14

20

21

22

23

24

25




T g ez e

e

&

T

egragme et e

e -

e,

AL

S (e iy

e

S I VPSP

.Marston, Thompson & Evershad p.l.c. )

Notice of Meeting

Notice is hereby given that the Annual General Meeting of the Company will be held at the Registerad

Offica of the Company,

Shobnall Road, Burton upon Trent, on Friday, 7th September, 1984 at 11.30 a.m.

for the following purposes:

1. Torecsive and adopt the financial statemants uﬁq'r the year ended 31st March, 1984 togather with the
reports of the Directors and Auditors theraon.
2. To declare a Final Dividend,
3, To re-elect the following Directors:
il Mr. A, T, Alpin
{ii) Mr. A, G. Andrews .
and to elect
(it Mr. J. Hatton
(ivi Mr. J. A, Huntley
4.  To re-appoint the Auditors.
6. To authorise the Diractors to fix the remuneration of the Auditors.
6. As special business to consider the following resolution, which will ba proposad as an Ordinary
Resolution as shown: ‘ :
(A} Ordinary Resolution - .
That the ordinary remuneration of sach of the Non-Executive Directors ba increased to £3,000 per
annum. _
Registered Office: o By Order of the Board,
- The Brawery, t. J. Bailey
« Shobnall Read, Secretary
Burton upon Trent. . 8th August, 1984
Notaes .
1. This Notica of Meeting is addressad to the holdars of Ordinary Shares only. \KW
2. Every Membar entilled 1o attend and vote at tha Maating is entitled to appeint one or mora Proxias to attend and, on a poll, to
" wvoten his stead. A proxy naad not be a Member of the Company,
3. Forms of Proxy for tha above Mealing must reach the Company's Registered Offica not later than 48 hours bafora the time
appeintad far holding the Meating. :
4,

A statament of all ransactions by Direclors and their familles in the equity share capilal of tha Company during tha pravious
twalve months, rmada up to 7th August, 1984, together with a memorandum giving particulars of Directors’ service contracts,
will be available for inspection at tha ragistarad office from the date of this report uniil the Annual General Maating. Thesa
statemants wilt also be available at tha place of the meeting for fiftaan minutas prior to and during it.
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Marston, Thompson & Evershed p.l.c.”

Directors and General Information

Directors

Hurdle, MiMechE Chairman
F. Hurdle, BA Managing Lirector

A. G. Bennett, TD

M. F.

M. W,

AT

A. G, ndrews
F. Q.

D. G. Setford MA
C. H.

Specialist Directors J. K. Lunn, TD
D. P. Dines
Secrefary I; J. Bailay, FBIM
Bankers Lloyds Bank Ple,
Borough Road, Burton-upon Trent,
Staffordshire DE14 2DB
Thomson Mclintock & Co.,

Auditors

Verum House, 70 Finsbury Payemeht, ,
London EC2A 18X

Registered Office’

"

The Bréwery, :
Shobnall Road, Burton upon Trént,
Staffordshire DE14 2BW

Registrars

Lioyds Bank Pic,

Registrar’s Department,

The Causeway, Goring-hby-Sea,
Worthing, West Sussex BN12 6DA

Trustees for the Debenture Holders
4% % Debenture Stock 1992

7% Unsecured Loan Stock 1993/98

Law Debenture Corporation plc, Estates House,
66 Gresham Street, London EC2V 7HX

Guardian Roval Assurance plc,
68 King William Street, London EC4N 7BU
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Marston, Thompson & Evershed p.l.c.

Financial Highlights

1984 1983

£,000 £,000

Turnover 48,138 48,737
Profit before Taxation 7,386 ) 6,861
Capital Employed 63,876 47,903
* Earnihgg 'F;‘er Share 4.60p 4.84p
* Dividends Per Share 1.725p 1.58p

* Dividend Cover 2..47' 31

* Net Assets Per Share 83p

&2p

* The comparative figures for 1983 have been adius'fed {0 reflect the increased share capital followihg the

Scrip 1ssue on 19th September, 1983,
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Marston, Thempson & Evershed plc.

Chairman’s Statement

The year of 1984 brings us 10 the 150th Anniversary of our Founder, John Marston. Dunng this perioc the
Company has grown from a small logai business to a Regional Brewery, now trading in selected areas from
!;enrith in the North to Southampton in the South, and from Wales in the West to the London area in the
ast.
The main part of our celebrations is centerad round bringing parties of tenants and other customers to the
Brewery, which was acquired in 1898. It is a listed building, which has recently been renovated and the
brickwork cleaned and restored to its original appearance. ‘
It is pleasing to know that, for our efforts in this direction, we have been given the Award of 1883 by the

Burlon upon Trent Civic Society.

Accounts and Dividend i

If we now consider the results for the past year, you will note that the turnover was up from £45.7m to
£48.1m, an increase of 5.2%. The profit before tax for the year to 31st March, 1984, was £7.38m against
£6.86m for the previous year, which represents an increase of 7.7%.

A revaluation of the Company's properties, as at April, 1983, has shown a surplus over book vaiue of
£14m, and this has been credited to Capital Reserve.

Provision has bean made for an allocation 10 the Employees Share Scheme of £151,000, on the same basis
as last year, but on the increased profit, ‘

The Board is recommending a Final Dividend of 1.160p per Share, which, together with the Interim
Dividend already paid, brings the total Dividend for the year t0 March, 1984, to 1.726p per Share, against
1.583p per Share for the year 10 March, 1983, adjusted for the Scrip ssue.

Holders of Ordinary Shares which were issued pursuant to the Offer made on 30th March, 1984, for the
Ordinary Share Capital of Border Braweries {Wrexham) P.L.C., will be entitled to receive payment of the
Final Dividend. The additional amount in this respect is £52,000

Trading ‘

Trading in the early months of the year suffered from a poor Spring, but the hot Summer maonths brought
an improvement, This did not, however, hold up through all the Winter months, leading to a fall in the
volume of sales for the year as a whole of just over 2%.

Since April, the volume of sales is showing some improvement over the same period last year, with the
demand for Lager continuing to grow - our own Lagerbier now represents some 13% of our total
brawings. Our well known range of draught beers, headed'up by our brand leader, Pedigree, continua 10
grow in popularity, achieving some penetration into new trading areas.

Tow ‘C’, our special low carbohydrate bottled beer, is now available in a wide range of outlets throughout
the country, and is gaining in appeal with many customers. -

In September of last year, our small Distribution Depot at Market Harborough was closed, and has since
been sold. Cur new Depot at Leighton Buzzard came into operation at the same time, initially as a Free
Trade operation, and this has made a promising start {0 extending our trade into London and the Home

Counties.

' Free Trade
Competition remains extremely keen, but, with our reorganised sales team, soime SUCCess in expanding
the number of outlets is being achieved.
Our recently introduced Premium Conditioned Bitter, John Marston, has gained a reputation for its quality
and strength, and is proving a useful addition to our range of beers. The sales of our Low 'C’, low
carbohydrate beer, has hecome well established, and we are endeavouring to broaden the number of

outlets into new areas.

Tied Trade

The number of Houses brought under Management continues to increase, and thay are now making a
significant contribution t0 the overall results. . . ‘

During the year we have acquired seven new Houses, in South Yorkshire, North Derbyshire and Avon.
The programme of interior improvements continues to raise the general standard of comfort and
attractiveness, as well as updating the facilities for the provision of food, which has become an essential
feature of most Public Houses.

With the co-operation of our Tenants, more attention is being given to interior refurbishing, to provide not
onll}l/ comfort gu% also to generate a pleasant atrmosphere, which adds to the enjoyment of an evening spent in
a Marston's Pub,

—_r s
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In selected Managed Houses we have introducad various themes, as well as lighting effects and sound, but
more resaarch into the reaction of customers to this type of treatment is required. Costs for this type of work
are high, and it has yet to be proved that it has more than a limited life span, especially outside big cities.
Last year | drew your attention to the external appearance of our Houses, and improvements now under way
are slanted towards encouraging a more in

dividual treatment of signage and decoration.
Capital Expenditure

papital expenditure during the year amounted to £6.28m, of which £2.6m was on property purchases and
improvements.
In my Report last year, | referred to the new Keg Washing and Filling Plant; this has now been instalied and is
working satisfactorily.
The addition to the Conditioning Tank capacity will be completed during this year. .
The year to March, 1985, will see the completion of our major investment programme in Brewery and
Packaging Plant, but, with the acquisition of Border Braweries (Wrexham) P.L.C., some expenditure will be
required at Wrexham, for the reorganisation of warehousing and handling facilities for distribution in that
area.
It has bacome avident that our old Distribution Depot in the centre of Worcester is badly situated and too
congested, and we are, therefore, in the process of acquiring premisas at Malvern Link, to form a new Depot
with more space and better working conditions. These premises,
Motorway, and adjacent to many o

being within easy reach of the MB
£ our Worcestershire Houses, will also provide batter distribution to our
more southern Houses at Bath and Bristol.

Border Breweries (Wrexham} P.L.C.

In the latter part of last year we became aware that there was an interest fromseveral quarters in Border
Breweries at Wrexham, and it was probable that a hid would be made for the Company. As their trading
areas are adjacent to our North-West and Welsh trade, it was decided to examine the position further. After
somewhat lengthy nagotiations, Marston’s were a

ble to acquire contro! of that Company.
When reorganisation of the premises at Wrexham has been carried out, the acquisition will prove to be a
useful and profitable addition to Marston’s trade. .
Staff

With a view to ensuring that we have a strong Management Team for the future, some feorganisation and
new appointments have recently been made.

Mr. A. T. Alpin, our Director and Head Brewer for a number of years, has been appointed Production
Director, and our Assistant Head Brewer, Mr. P. V. Bayley,

has been appointed Head Brewer.
Mr. Trevor Brown, F.C.A., our Group Accountant and Special Director,

left the Company in the early part
of the vear, to join his family business where we wish him every success,
Mr. lan Brown, F.C.A., has been appointe

d to the position of Group Accounta
Special Director {Finance).

We extend a welcome to Mr. Neil Wilson, who recently joined the Compa_nv as Deputy Tied Trade
Director. He came from the Bass Charrington Organisation, and brings considerable experience of the
trade. '

We are conscious of the importance that all those employed within the Company should be kept informed
of developments and other activities which take place throughout our organisation. To assist this
broadcast of information, we now publish a quarterly Company News Sheet, ''Marstons Life’’, which is
widely distributed to employees, Tenants and Managers.

The highly competitive trading

conditions have called for a.renewed effart on the part of all those
empioyed by the Company, and

this has been readily forthcoming, for which | express my thanks. Qur
success could not be achieved without the keen support of our Tenants and Managers, whose loyal
co-operation we value most highly.

MWU,%,,

nt, and was recently made a

M. F. Hurdle
Chalrman

R ) R e ]



Marston, Thompson & Evershed p.l.c.

Report of the Directors

The Directors have pleasure in subrnitting their annual report and financial staternents for the year ended
w format in accerdance with the Companies

31st March, 1984 which for the first time are presented inane
Act 1981,

;: Activities '

The Company carries on the business of prewing beer, lager and stout at Burton upon Trent, and the
shipping and blending of wines and spirits, all of which are distributed dirgct and through depots to the
Midlands, North Wales, Lake District, Worcester, Winchester and Home Counties.

A review of the operations of the Company during the year, avents since the end of the year and future
developments are rgferred to in the Chairman's statement on pages 4 and 5.

Financial
The profit for the year and the appropriations are shown in the Profit and Loss Account on pags 9.
The Directors declared an Interim Dividend of 0.565p per share, which was paid on 27th January, 1984 and

' now recommend payment of a Final Dividend of 1.160p per share.

! Property Values )
The Company's brewery, depots and licensed properiies were ravalued as at 1st April, 1983 by Massrs
f £14,382,600 over the amounts at which these assets

: Coliiers, Bigwood & Bewlay resulting in a surplus o _ ! i
were praviously inciudad in the financial statements. The full amount of this surplus has kieen credited to
ion has been made in respact of the surplus. The Directors are of the

reserves and no provision for taxall : _ i ; ‘
opinion that any ligbility to taxation which might arise on disposal would ‘be rolled over under the
provisions of the Finance Act 1972, ‘

T e L
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Directors ‘ .

‘ The Directors of the Company, who ara shown on page 2, have sarved throughout the year. The Directors

k . retiring by rotation are Mr. A. T. Alpin and Mr. A. G. Andrews, who being oligible, offer thamsaives for re-

’ ' election. Mr. D, G. Setford has a service contract renawable on 1st January annually for the ensuing five
March for each ansuing year. Mr. AT

; years. Mr. A. G. Andraws has a service contract renewable in

Alpin has a service contract renawable on 1st January annually for the ensuing five years.
‘ Directors’ Shareholdings \ S ‘
The interests of each Director {including their family and family trusts) in the Share and Loan Capital of the
Company at the beginning and end of the financial year were as set out below:

oo _ ) , Holding at . Holding at

. 31st March, 1984 315t Marah, 1982
Beneficial  Entitlement Benaficial Emitlement
; excapt under the axcant  undsr the
. where Marston's v.hate  Marsion’s
\ stated | Share statad Share
S Qwnership Ownership
| « Schems Scharna
S 7% Unsecured Loan Stock 1933/98 s
, M. F. Hurdle £7,000 - £7,000 -
: M. W. F. Hurdle £3,260 - £3,250 e
. AY % Redeemable Debenture Stock 1932
f M. F. Hurdle ‘ £28,769 - £28,769 -
g M. F. Hurdle —as Trustee — - £3,500 -
| M. W. E. Hurdle £14,708 - £14,708 -
6% Unsecured Loan Stock 1993
o ~ M. F. Hurdle £156,589 — £15.5
3 M. W. F. Hurdle £2,410 - bt V
T Ordinary (25p). Shares
T M. F. Hurdle 1,175,000 — 800,000 .
@ M. W. F. Hurdle 225,000 1,883 180,000 R77
L, e A R
£ 0; A, 8o SR
. G, Setfor 6,870 1,883 4,530 7
C. M. Tidbury 4,200 — 9_{;0% 8”

e e, b T
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Marsien, Thompson & Evarshed p.l.c.

Directors’ Shareholdings fcontinued)

Sha(es app_ropriated under the Marston’s Share Ownership Scheme entitle participants in that Scheme to
receive Dividends and to require the Trustees of the Scheme to vote in accordance with their instructions.

Mr. M. F. Hur.dle, Mr. M. W. F. Hurdle and Mr. A. T. Alpin are Trustees of the Marston’s Share Ownership
fﬂche;‘niggg in that capacity had jointly a non-beneficial interest in 615,751 Ordinary 25p shares at 31st
arch, .

jhlere%as\ie been no changes in the present Directors' shareholdings between 31st March, 1984 and 31st
uly, .

Nong_of the Directors had any material interest in any contract {other than his service agreement, if any) of
significance to the business of the Company at any time during the year.

Major Sharsholdings

The following companies had interests in the Share Capital at the 16th July, 1984
Whitbread Investment Company PLC 36.0%
Prudential Assurance Company Limited 5.7%
Britannic Assurance Public Limited Company 5.4%

Share Capital

In accordance with the resolutions passed at the Annual General Meeting held on 8th September, 1983,
the authorised share capital of the Company was increased to £21,000,000 and 25,721,407 Ordinary Shares

of 25p each were issued, fully paid, to existing sharsholders on the basis of one new share for every two
shares held, by way of capitalising £6,430,352 of reserves. )

In accordance with the provisions of the Marston's Share Q\}vnership Schame, 185,963 additional fully paid
Ordinary Shares of 2bp were issued to the Trustees of the Scheme on 19th August, 1983 in respect of the

allocation for the year ended 31st March, 1983. An amount of £151,000 has been charged against the
Profit and Loss Account this year to be paid over to the Trustees to acquire shares to be appropriated to
eligible empioyees participating in the Scheme. "

Employees

It is Company palicy to employ disabled persons wherever possible, to offer continuity of employment to

employees who become disabled, and provide carzer and training opportunities commensurate with their
abilities. . ;

The Company maintains a policy of close co-operation with, and involvement of, all employeas in all

matters of concern to them as employees. Employees benefit directly from continuing prosperity of the
Company by means of the Marstons Share Ownership Scheme.

Political and Charitable Contributions
Centributions to charitable organisations.totalled £6,348 {1933 - £5,798). Contributions were made of £200

. 11983 - £200) to the Conservative and Unionist Association and £175 {1983 - £67} to Aims for Freedom and

Enterprise.

Current Cost Accounts

*- Accounts on a current cost basis have not been prepared as in the opinion of the Directors the time and

expanse involved in their preparation is disproportionate to their usefulness,
Auditors

The Auditors, Thomson McLintock & Co., have expressed their willingness to continue-in office and

resolutions re-appeinting them and autherising the Directors to fix thair remuneration will be submitted to
the Annual General Meeting.

Close Company
The Company is not a Close Company as defined in the Indome and Corporation Taxes Act 1870.
By Order of the Board,

l. J. Bailay
Secretary.

7th August, 1984
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Marston, Thompson & gvershed p.l.c.

Accounting Policies

cctors in the financia! statements which they approved
ded 31st March, 1984 which ccourred before
tent required to show a true and fair view of
ded on that date.

The tallowing policies have been adopted by the Dir
on 3rd July, 1984, The effects of events relating to the year en
ard July, 1984, have been included in the statements t0 the ex
the state of affairs at 31st March, 1984 and of the results for the year en

1. Basis of Accounting

The financial statements are prepared under the historical cost convention, modified by the re\{aluation of
cartain assets, in accordance with fundamental accounting concepts and the recommendations of the
major accounting bodies, and in accordance with 5149 of and Schedule 8 to the Companies Act 1948.

2. Debenture Redemption Reserve :
In accordanca with the requirement of the Debenture Trust Daad £0,0001is transfarrad annually from Profit

and Loss Account to the Debaniure Redemption Reserve.

3. Deferred Taxation

The charge for taxation is based on the profit
of timing differences between the treatmant of certain items
provision for deferred taxation is made if there is reasonable evi

‘e payable in the foresesable future.

for the year and takes into account taxation daferred bacause
for taxation and accounting purposes. No
dence that such defarred taxation will not

4. Fixed Tangible Assets
Freehold and Leasehold Properties P
Brewery, depots and licensed premises are stated in the financial statements at amounts based dn a
professional valuation as at 1st April, 1983, with subsequent additions at cost. o
Additions to and major refurbishments of premises are capitalised; replacements and renewals are chargad

to revenue. : ,
Brewery. and depot premisas are written off by equal annual instalmants at the rate of two par cent par

annum.

It is the Company's palicy 10 maintain public houses 10 8 high standard of repair. In the vigw ‘of the
Directors such properties do not normally fall out of use because the high level of maintenance
expenditure obviates major detarioration. Current experience indicates that in those exceptional
sircurnstances when public houses are disposed of they hormally realise at least book value. Depraciation,
which in the opinion of the Directors is not material, is tharefora not provided on public housas axcept.for
leasehold premises, where the unexpired terins of the leases ara 100 years or 12ss, which are amortised

over the terms of tha leases.

Other Fixed Assets

Other fixed tangible assets are stated a
Exceptional reconditioning and alterations to existing plant w
other expenditure is written off to revenue as incurred.

Other fixed tangible assets are written off by equal annual instalments over thair anticipated lives, as

follows:-

at cost to the Company. Cost includes installation charges for plant.
hich will extend its usaful lite are capitalised;

Plant, fixtures and fittings 5 1o 10 years
Motor vehicles 5 to 8 years
Casks : 8 years

5. Stocks

Stocks are stated at the lower of cost and net realisabla value. Where appropriate, cost includas a
preportion of production overheads and duty. B

6. Turnover )
Turnover represents sales to external customers and rental income, and is stated exclusive of value added

ta« but inclusive of duty.
ir. consequence of the adoption of the disclosure requirements of the Company’s Act 1981 the basis of

calculation of turnover has been revised and the 1983 figures restated.

4. Pensions

\t is the policy of the Company 1o fund p
tunds are invested and managed indepandently of the finances of the Company.

R N e

ension liabilities by payments to insurance companies, These ‘
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Marston, Thompson & Evershed plc.

Profit and Loss Account

for the year ended 31st'March, 1984

Turnover

Less: Operating costs .

Trading Profit
Net interest receivable
Allocation to Share Ownership Scheme

Profit on ordinary activities
before taxation o

Tax on profit on ordinary activities

Profit on ordinary activities
aftor Taxation

Extraordinary items

Profit for the financial year
Appropriations:

Ordinary Dividends

Interim of 0.565p per share paid
27th January, '984 (1983--0.513p)

Final proposed 1.160p per share (1983~ 1.040p) 8 ’

Transfer to Debenture Redemption
Reserve Fund

Retained profit for the year
Retained profit brought forward
Other movements

Retained profit carried forward
Earnings per Ordinary Share of 256p

Dividends per Ordinary Share of 25p

Notes

EN

£,000

437
1,003

1984

£,000

. 48,138

41,218

6,920
617
151

7,386
3,836

. 3,651

660

2,80

1,449

1,442
22,714
28

24,184

4.60p

|

1.725p

|

1983
£,000 £,000

45,737
39,300

5,437
564
140

- .6,861
3,130

. 3,781
e e 249

13,973
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Marston, Thompson & Evershed p.l.c.

Balance Sheet

as at 31st March, 1984

Fixed Assets

Tangible Assets
Investments

Current Assets Vv

Stocks

Debtors

Investments

Cash at bank and in hand

Creditors: Amounts falling due
within one vear .

‘Net Current Assets

Total Assets Less Current Liabilities
Creditors: Amounts falling due

after more than one year

Provisions for Liabilities and Charges

Capital and Reserves

Called up share capital

Share premium account
Revaluation reserve
Debenture redemption reserve
Profit and loss account

M. F. HURDLE
M. W. F. HURDLE

=g

o
Directors M rﬁlw

Notes

10
N

12
13
14

15

15

;16

17
18
18

£,000

5,060
5,605
2,209

770

13,644

(10,956)

£,000

568,107
4,840

62,847

2,688

65,638

{701)
{1,059}

—

63,875

————

19,340

20,183
198
24,184

83,875

1983
£,000 £,000

40,483

2,200

42,683
4,461
5,828
4,202
1,840
16,331

(10,403}

5,928

48,611

(708)

47,903

12,861

148

11,991

- 189

22,714

47,903

4
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Marston, Thompson & Evershed p.l.c.

Statement of Source and Application of Funds

for the year ended 31st March, 1954

Source of Funds

Profit on ordinary activities
baefore taxation
Extraordinary items before taxation

Adjustment for items not involving
the movement of funds:

Depreciation
Aflocation to Share Ownership Scheme

Total generated from operations

Funds from other sources: ’
Disposal of fixed assets

Application of Funds

Purchase of fixed tangible assets
Increase in fixed asset investments
Redemption of debenturas
Dividends paid

Tax paid

Increase/|Decrease) in Working Capital
Stocks

‘Debtors

Creditors

Movement in Net L73uid Funds:
Cash at bank and in hand
Current asset investments

1984

£,000  £,000

7,386

69

7,455

1,840

151

1,991

9,446

199

9,645
(5,282)
(2,640}
{7)
(1,239}
{3,227

{12,395)

(2,750)
599
121
(407)

313

(1,070)

(1,993)

(2,750)

£,000

1,632
140

(3,343
{523
(36}
(1,009
{2,808}

188
830
{686)

e

1083
£,000

6,861
242

7,108

1,772

8,875

208

9,083

(7,806)

1,277

|

332

770

N
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New keg plant installed by
A.P.V. Burnett & Rolfe in
Cectober 1983.

Capacity 100 barrels per hour.
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The Brewhouse built 1875.

Restored by our Engineering
Department in 1983 and received
the Burton Civic Society award
for preservation of historic
buildings 1984,
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The 1937 EWB 95 Hippo.

Rebuilt by Marstons’
Transport Department in 1983,
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One of our fleet of nearly 100 vehicles showing the Company's new liverage as it leaves Crossman Street.
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Marston, Thompson & Evershed p.l.c.

Notes to the Accounts

1. Operating Costs

{Increasel/Decrease in stocks of finished
goods and work in progress

Raw materials and consumables

Duty

Other operating charges

Staff costs

Dspreciatio’,r}'of fixed tangible assets

1984 1983
£,000 £,000
{599) 8
13,616 12,617
14,147 13,618
5,695 5,310
6,619 6,097
1,840 1,632
41,218 39,300

. Dther external charges include auditors’ remuneration including expenses of £16,000 (1983 - £15,000).

2. Staff Costs . 1984 1983
Employes costs lincluding Directors) £,000 £,600
Wages and salaries 5638 , 5,182
Sccial security costs 483 465
-Other pension costs 488 450
6,619 8,007
Avérage number of employees . 832 776
The above figures include 172 (1983 - 145) part-time employees. , %
.3. Diractors’ Emoluments 1984 1983
£,000 £,000
Fees ’ 6 7
Emoluments {including pension contributions) 140 153
146 160
The emoluments, excluding pension contributions ofthe Chairran, amounied to
£35,000 (1983 - £31,000}. .
The number of other Directors whose emoluments, excluding pension
contributions, fell in each;£5,000 bracket was as followes: —
’ - 1984 1983
£ 0—£ 5,000 3 2
£ 5,001-—-£10,000 1 1
£10,001 -£15,000 - 1
£15,001—£20,000 - 1
£20,001—£25,000 1 1
£25,001—£30,000 1 2
£30,001—-£35,000 1 -
4, Interest Receivable/Payablic 1984 1983
, £,000 £,000
Income from listed UK government securities 35 28
Income from short term deposits 655 B8
Intersst on loans payable within five years {31).- {20)
Interest on loans payable after five years {42) {423
617 564

14
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‘Marston, Thornpson & Evershed p.l.c.

5. Share Ownership Scheme 1984 1983
_ £,000 E,000
Allocation to the Trustess of the Schame with which to acqguire Ordinary Shares in
the Company aither by purchase through the Stock Exchange or by subscription. 151 140
6. Tax on Profit on Ordinary Activities 1984 1083
£,000 £,000
UK Corporation Tax at 50% on the profits of the year 3,145 3,130
Transfer to deferrad tax 890 -
‘ 3,835 3,130
The charge for Corporation Tax has been reducad by £113,000
{1964 - £112,000) as a result of stock relief.
7. Extraordinary ltems g 1984 1983
£,000 £,000
Extraordinary Incoma: ,
Surplus on sale of proparties 80 188
Surplus on disposal of listed invastments 37 43
Discounts less premiums, on debentura stock redeamad 2 1
Extraordinary charges:
Property revaluation fees {26} —
Redundancy payments {25) -
Extraordinary pa"ofit 69 242
Taxation relief on extracrdinary chargas 25 -
Write back of prior year provision for development land tax 45 -
- 139 242
Transfer to deferred taxation {799) -
{660)

2242

Tha liability to Corporation Tax arising on the sale of properties has bean rolled over undar the provisions

of the Capital Gains Tax Act 1979.

8. Proposed Final Dividend

The proposed dividend is calculated as follows:

On Ordinary Shares in issue on the 31st March, 1984 — 77,360,185
shares {1983 — 77.164,222) at 1.160p per share

On Ordinary Shares issued after 31st March, 1984 in respect of

the acquisition of the Ordinary Share capital of Border Breweries
(Wrexham) P.L.C. — 9,133,840 shares at 1.160p per share

1984
£.000

897

106

1,003,

P —_——

1983
£,000

802

802

)

9. Earnings Per Share

Earnings per share have been calculated by reference to eamings of £3,651,000 (1983 -~ £3,731,0001 and
77,284,482 shares (1933 ~ 77,080,197 heing the average number of shares in issue during the yea:. The
average number of shares in 1983 has been adjusted for the Scrip lssue on 19th September, 1993,

15
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Marston, Thompson & Evershed p.l.c.

Notes to the Accounts omined

Plant, fixtures

and fittings Motor
. Propartias and casks vehicles Total
10. Fixed Tangible Assets . £,000 £,000 £,000 £,000
Cost or valuation
At 31st March, 1883 , 33,765 13,657 1,360 48,802
Ravaluation surplus 13,798 - - = 13,798
Additions & 2,601 2,368 312 5,281
Disposals (37) {212} {174) {423}
At 31st March, 1984 50,157 15,813 1,488 67,458
Depreciation Q ’ ’ :
At 31st March, 1983 585 6,993 741 8,319
Write back on ravaluation (585) - - _ (B85}
Charge for tite year 179 1,448 213 : 1,840
Eliminated on disposals - - (68) (155) (223)
At 31st March, 1984 179 8,373 799 9,351
Net book value at 31st March, 1984 , 49,978 7,440 ' 689 58,107
Net book valus at 31st March, 1983 83210 6,664 609 40,483
Thé net book valug of properties ﬁ‘:pmprises: .
! 1984 1083
( £,000 £,000
Freahold ‘ 47,385 . 30,976
Long leasehold 2,398 2,119
Short lsasehold 195 1186
. I s
49,978 ' 33,210

The Company’s brewery, depots and licenseu proparties were revalued as at 1st April, 1983 on the basis of

their economic value for existing use purposes, by Messrs Cofiiars, Bigwood & Bewlay, Survayors and
Valuers. ' '

The surplus on revaluation has been credited to reservas.

The effect of revaluing the properties has been 1o increase the annual depreciation charge by £26,000.
. ] .

The total of properties at cost or valuation comprisas: 4/
Properties
£,600
At open valuation 1st April, 1983 . 47,556
At cost ' * 2,601
At cost or valuation , < Tt 50,157

16

Py

e e e Tyt e IR e F M IR L B R ot A A aMartee -

.



gt A 7 © i e e s L Anm

S

s s

U S S IS

Marston, Thomspon & Evershed p.i.c.

10. Fixed Tangible Assets (continued)

Historical cost details of properties which have been taken as valuation at 1st Aprit, 1978, with additions
sinc. that date at cost, are: -

)

{0 £,000

At open valuation 1st April, 1983 ' 47 556

Aggregate depraciation thereon ) 164

Net book valuz ‘ . 47,392

Historical cost of ravaluad assets 33,773

Aggragate depreciation based on historical cost : 723

Historical cost nat book value \ ’ 33,050
_11. Fixed Asset Investments

Listed
sharas at Trade

L cost loans Total

£,000 £,000 £,000

At 31st March, 1883 s - 2,200 2,200

Additions . 1,085 1,421 3,376

Disposals/repayments - (736) {736)

At 21st March, 1984 . 1,955 2,885 4,840

———

805,000 listed shares were acquired durf\ng the year, reprasenting a 14.98% holding in the Crdinary Shara
capital of Border Braweries (Wrexham) P.L.C. The Company is incorporated in Great Britain and its
principal activity is the brewing, wholesaling and retailing of beers, wines and spirits. ‘

12, Stocks . : 1984 1983

‘ £,000 £,000
Raw materials and consumables ) 1,798. 1,790
Work in process . 303 284
Finished products and goods for rasale 2,959 . 2,378

-

5,080 - .. 4361 .

e et st ~ e Em mr
— =] EREETEEL

13. Debtors o ' ‘;’/‘41984 1983 7

‘ : £,000 000 AL
Due within one year: : /' N K i
Trade debtors 5,013 ' 4,6_}_;37
Other debtors 480 663
Prepayments . 132 _ 1-24
Advance corporation tax recoverable . - 244

3 5,606 5,828
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!i 14. Current Asset Investments 1984 1983

! Cost £,000 £,000

¥ Dated government securities 529 529

Capital redemption policy - 14

I3 Cartificates of tax deposit 1,430 2,159

f Othar short term deposits 250 1,500

I : e —

i 2,209 4., .2

i ——— =

;f The market value of the dated government securities excaadad the book valua by £56,000 (1983 - £26,000).

i ,

d | ' /

H 15. Craditers : 1984 1983

; Due within one year: . / £.,000 £,000

¢ Trade creditors : S 1831 1380

i : Tax and social security 4 2,332 2,502

: Other creditors. 7 2,556 . 2,418

N Proposed finat dividend 7 " rd 1,003 802

i . Corporation tax 2,804 2,956

A Advance corporation tax pavyable 430 344

10,956 10,403

s 1984 1983

e Due after ong year: : , £,000 £,000

1 4% % Redeamable Debenture Stock 1§92 securad 200 o267

N 6% Unsacured Loan Stock 1993 200 -2
7% Unsecurad Loan Stock 1993/98 300 300

- A."

g 701 708

ki The debenturas, repayable at par /m 1992, are securad by a first floating charge on the undartaking of all

E g the property and assets of the Company, present and future, including any uncalled capital.

i e

s b

i 16. Provisions for Liabilities and Charges

S P

el . Deferrad tax: o Acceleratad

1 . . capital

% . i J allowancas

i Pl . £,000

4 . At 31st March, 1985 -

AN , ~ Extraordinary charge for the year (Note 7) 799

5{ ‘Provided during the year {Note 6) 690

E; 4 , 1,489

T Advance corpo;fétion tax recoverable {430)

; At 31st Marchi, 1984 1,089

J Potantial arpbunts not provided:
i At 31st Mg’rch, 1084 ‘ . .

At 31st March, 1983

e

Sl / ‘ ' Lo
s The provigion for deferred taxation has been calculated at varying taxation rates batwaen 35% - bO%,

depending on when it is anticipated that the timing differences will reverse. -
;’/ + . ] * ' : )
The poiential tax liability if the properties were sold at their revalued amounts is £6m {1983 — Emiv t,

18
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Marston, Thompson & Evershed p.l.c.

17. Called Up Share Capital 1964 1985
£,000 £,000

Authorised
84,000,000 Ordinary Shares of 26p ' 21,000 14,000

Allotted, called up and fully paid !
77,360,185 (1983 - 51,442,315)
Ordinary shares of 26p 19,340 12,861

st g mracrt

The increase in the authorised Share Capital was approved at the Annual General Meeting oh 8th
September, 1983. 25,721,407 shares were issued on 19th September, 1983 in accordance with a1 for 2

Scrip Issue by capitalising £6,430,352 of reserves. /
195,963 Ordinary Shares of 25p were issued at a premium of 0.4647 per share on 19th August; 1883 in
accordance with the provisions of the Marston's Share Ownership Scheme. ¥
) { y
18. Reserves , Share - Debenture
premium Revaluation  redemption
acecount rasarve raserve
£,000 £,000 £,000
At 31st March, 1983 148 11,991 189
(;:Surplus on ravaluation - 14,383 —
Transfer to profit and loss account on disposal of assets - (28} —
Premium on issue of shares 89 — -
Scrip issue capitalisation ‘ {237 {6,193} -
Transfer from profit and loss account ’ - - 9
At 31st March, 1984 - 20,163 198
The distributable profits of the Company are £24,184,000 (1985 - £22,714,000).
19, Capital Commitments LSLE 1984 1983
. - £,000 £,000
Contracted for but not provided . '
{including committed trade loans) 737 . 3,378
Authorised but not contracted for 2,476 " 1,889

20. Post Balance Sheet Events

A formal offer was made on 30th March, 1984 to acquire the Ordinary Share Capital, the Preference Sharé
Capital and the Debentures of Border Breweries {Wrexham} P.L.C. : \

Following the first closing date to the offer on 24th April, 1984, Marston Thompson & Evershed p.l.c. had
acquired or agreed to acquire ordinary shares totalling 97.29% of the Ordinary Share Capital and 74.04%
of the Preference Share Capital. It is intended to invoke Section 209 of the Companies Act 1948 and on
completion of such formalities, Border Breweries (Wrexham! P.L.C. will become a wholly owned
subsidiary. o

As part of the arrangements relating to the above offer, it was resolved, at an Extraordinary General
Mesting held on 16th April, 1984, that the authorised share capital of the Company be increased from
£21m to £24m and that the Directors had a general authority for a period of five years to allot new shares or
other relevant securities under Saction 14 of the Companies Act 1980 up to a maximum nominal amount of
£4,669,554.

A pro-forma statement of combined net assets of the new group is set out on page 21,

19
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Marston, Thompson & tvershed p.l.c.

Report of the Auditors

To the Members of Marston, Thompson & Evershed p.l.c.

Wa have' audited the financial statements ‘of pages 8 to 19 in accordance with approved auditing

standards.

i
o

In our opinion the financial statements, which haya_gibeen prepared under the historical cost convention (as
modified by the ravaluation of certain assets) give a lrue and fair view of the state of the Company's affairs
at 31st March, 1284 and of its profit and source and application of funds for the year then endad and

_comply with the Companies Acts 1948 to 1981,

As explainad in the Directors’ Report, the financial statements do riot contain ‘;ghe current cost accounts as
required by Statement of Standard Accounting Practice iiumber 16. ; o

ot Qo \
Thomson Mclintock & Co.
Chartered Accountants .

London
7th August, 1984

20
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Marston, Thompson & Evershed p.l.c.

Pro Forma Statement of Combined Net Assets

Set out below, for illustrative purposes only, is a pro forma statement of the combinad net tangible assets
of Marstor, Thompson & Evershed p.l.c. and Border Breweries {Wraxham) P.L.C. and its subsidiary
companies, basad upon the latest published accounts incorporating appropriate adjustments.

Fixed Assets

£,000 £,000
Tangible asssets 66,104
Invaestments 6,178
72,282
Current Assets
Stocks 6,689
Debtors 7,066
Investmants 2,209
Cash 786
16,749
Creditors: Amounts dug within one year (16,389)
Net Current Assets ;","\\\ 360
‘QJ}
Total Assets Less Current Liabilities 72,642
Creditors; Amounts due after one year {5,701}
Provisions for Liabilities and Charges {1,134}
Net Tangible Assets Attributable ‘
to Ordinary Shareholders 65,807

Notes:

1

The net tangible assets of both Marston's and Border are as shown by their published audited balance
sheets at 31st March, 1984 and 28th February, 1984 respectivaly, before making any adjustment to the
consolidated net tangible assets of Border to conform with Marston's accounting policias (in particular
depreciation of plant and machinery, casks, fixtures and fittings and motor vehicles).

No account has been taken of results sinca the dates of the last published audited batance sheats nor
of the revaluation of Bordar's properties in March 1984, which was £4,484,000 in excess of their net

No account has been taken of expenses of, or incidental to, the Offers and the preparation and

2]

book value. :
3)

circulation of the Offer Document.
4)

It has bean assumed that the Offers and the Preference Offer are accepted in full and that the Border
Dabentures are acquirad. The total consideration, including the purchase of Border Ordinary shares
hald by Marston’s at the date of the Offers, will involve the Issue of £9,133,840 new Marston Ordinary

- shares and the payment of £8,073 million in cash of which it is assumad £5 million will be funded by

medium and long term loans,

. AL St T —
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Marston, Thompson & Evershed p.l.c.

Financial Statement for the past Five Years

Based on th# Historical Cost Accounts

1980 1981 1982 1932 1984
£,000 £,000 £,000 £,000 £,000
Employment of Capital

Fixed Tangible Assets 34,4899 37,413 38,980 40,483 58,107
Fixed Investments 1,121 1,382 1,677 2,200 4,840
Currant Assets » 11,404 10,766 13,624 16,331 13,644
47,024 49,661 64,281 £9,014 - 76,591

Creditors: Amounts due : )
within one yeat RN {6,701 {8,532} {10,403} {10,956)
40,307 432,860 45,748 45,611 65,636

Creditors: Amounts due
after one year {767} ~ {761) (744) (708) {700

Provisions for liabilities

and charges - - - - (1,089)
39,640 42,099 45,005 47,903 . 63,875
Capita!l Employed - " :
“Share Capital 12,789 . 12,789 12,825 - 12,861 19,340
Reserves - . 26,751 29,310 32,180 35,042 44,535
30,8540 42,099 45,005 47,903 - 63,875
Profits
- Profit on ordinary activities .
before taxation 5,601 5,1E3 6,088 6,361 7,388
Taxation - {2,083) {2,086} {2,560 13,130 {3,835)
Profit on ordinary activities ¥ !
after taxation h 3.418 3,097 3,628 3,731 3,551
Extraordinary items 08 383 343 242 (860)
Profit for the financiai year s 3,514 3,480 3,87 3,973 2,801
Dividends and Retentions ‘
Payments 10 shareholders 831 921 1,062 1,198 . 1,440
Retained profit for the year : 2,683 2,559 2,802 2,775 1,451
3514 3,480 3.871 3,973 2,891
Earnings per share (see note) , 4-45p 4-03p 4-59p 4-84p 4-60p
Ordinary dividend per share {see notel 1-08p 1-20p . 1+38p 1-58p 1.725p"
Mote Earnings and dividends per share are expressed in terms of the average number of shares in

igsue in each year after adjustment of the figures for 1980 to 1983 for the Scrip issue on 18th
September, 1983. T
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f
For the purposes of capital gains tax, the market quotations of the Company’s issued share and loan
capital on 6th April, 1968, adjustad to give effept to capital reconstructions since that date, were:
' £
. 26p Ordinary Shares 0-0722
£ )
4% % Debanture Stock 1992 ‘ 7080
5 o 6% Unsecured Loan Stock 1983 ) 84-60
7% Unsecurad Loan Stock 1993/98 ' 8000
P
i 1
| .
;
|
}
{

Marston, Thompson & Evershed p.l.c.

Market Values
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Marston, Thompson & Evershed p.l.c.

Aa:

J:’D}i L] L ] L]

. =~ Financial Diary

|

3

3l Final Ordinary Dividend payable 8th September, 1984.

\tf‘ . Preliminary anncuncement of resuits and Dividend — half year to 30th. Saptember, 1984 on
3 18th December, 1984.% ' ‘ '

Interim Dividend payable 25th Januasy, 168 ¢

Interest on 4% % Reasemable Debenture Stock payable 1st January and 1st July, 1985.

e et e e
o A ey

i

Interest on 6% Unsecurad Loan Stock payable ist January and 18t July, 1985.

Inf w3t ON 7% Unsecured Loan Stock payable 30th September, 1984 and 31st March, 1985.

*These dates could be subject to revisior.
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Marston, Thompson & Evershed p.l.c.

Distribution Depots

Leighton Buzzard

Unit 6D

Cherrycourt Way

Leighton Buzzard

Bedfordshire ‘
Telephone: Laighton Buzzard {0525} 374499

Macclesfield”

/) .

Bond Strat
Macclasfisld *
Chashire

Telephone: Macclesfield (0525) 27831

Penrith

Old Londor Road
Penrith
Cumbria

Telephone: Penrith (0768} 63701

o

Rhuddlan

o —

Marsh Lane’
Rhuddian
Chwyd

Telephona: Rhuddian (0745) 530206

Winchester

Hyde Street
Winchestar
Hampshire

Talgphone: Wincheéter {0962) 65388

Worgestar

Old Shaspmarkat -
Worcester
aeford & Wprcest‘ar

Telephone: Worcester (0905} 26261




