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Notice is hereby given that the 115™ Annual General Meeting of the
National Sheep Association
is to be held at The Sheep Centre, Malvern, Worcestershire
on 20™ August 2008 at 2.00 pm.

By Order of the Council
P MORRIS - CHIEF EXECUTIVE

AGENDA

To receive apologies for absence.
To confirm the Minutes of the 114" Annual General Meeting.
To receive:

a. The Trustees Report to year ended 31 December 2007.
b. The Statement of Accounts to year ended 31® December 2007.
c. The adoption of (&) and (b).

To elect

a. Officers for the ensuing year;

b. Vice-President(s) for the ensuing year;
c. Auditors.

To consider any other relevant business.

ii




The National Sheep Association

Trustees Report
For the year ended 31 December 2007

The trustees are pleased to present their report together with the financial statements of the charity for the year
ending 3 1™ December 2007

Reference and administrative details

Chanity number 249255
Company number 37818
Principal Office The Sheep Centre, Malvern, Worcestershire WR13 6PH
Names of Trustees on the date of approval of the report Lord Plumb, H Waugh, J Barber
Names of Trustees durtng the year Lord Plumb
H Waugh
D Raine
Chief Executive P Morris
Auditors Ashbys, Morton House, 9 Beacon Court, Pitstone Green Business Park, Pitstone LU7
9GY
Solicitors Swatton Taylor Dutton, 11 High Street, Tring, Hertfordshire HP23 S5AL
Bank Lloyds TSB, 48 Belle Vue Terrace, Malvern, Worcestershire WR14 4QG

Structure, Governance and Management

The National Sheep Association is a company himited by guarantee governed by its Memorandum and Artrcles of
Association dated 21st December 1892 and amended from time to time to allow for current governance, the latest
occasion being on 26" May 1988 1t 1s registered as a Private Company Limited by Guarantee without Share Capital
and 15 a Registered Charity In the event of the association being wound up members may be required to coniribute
a sum not exceeding one pound

Trustees and appointment of new trustees

The trustees of the association are the President, Honorary Treasurer and the Chairman of Council The President
and Honorary Treasurer are elected annually at the Annual General Meeting and the Charman of Councal 1s elected

annually at the first meeting of Council after the Annual General Meeting

Trustees undergo a peniod of orientation to brief them on their legal obligations under charity and company law, the
content of the Memorandum of Articles of Association, the committee and decision making process, the business
plan and recent financial performance of the chanty Trustees are encouraged to attend appropriate external tramning

events where these facilitate the undertaking of their role

The board of trustees adminusters the charity. The board meets at the four meetings of Executive and at the four
meetings of Council  Additionaily there are sub commuttees covering Environment and Conservation; Finance and
General Purposes, Genetics and Technology Transfer, Trade and Marketing A Chief Executive 1s appointed by the

trustees to manage the day to day operations of the chanty.

The charrty communtcates regularly with many organisations, some of which are allied to the sheep industry and
others which have an impact on the sheep industry

The Trustees confirm that the major risks to which the chanty 1s exposed, as 1dentified by the trustees, have been
teviewed and systems have been established to mitigate those nisks
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The National Sheep Association

Trustees Report
For the year ended 31 December 2007

Objectives and activities

Summary of objects

The key objective of The Association, under the terms of the Memorandum, 1s fundamentally ‘to encourage and
improve breeding, management and promotion of the sheep as a species and as an industry in the United Kingdom

and elsewhere’

3

In the furtherance of this relatively wide basic objective i takes a broad interpretation of ‘promotion of the industry
to encompass the setting up of private and public dialogue with orgamisations whose vested interests might affect
beneficially or adversely on the sheep industry To this extent it engages i communication with representatives
from various sectors including welfare, conservation and the environment  [t1s also mvolved on a regular basis 1n
informing Government and non Governmental organtsations, both National and European, of the effect of their
policies on the ability of the industry to thrive and 1s the source of a collective National view on practical 1ssues

affecting the sheep industry.
There have been no material changes in the Association’s pursuance of 1ts objectives

The obyects of the Association specifically preclude 1ts involvement in the regulation of relations between workers
and employers or organisations or workers and organisations of employees Under Sections 4 and 3, the
Memorandum sets out rules for the way in which the Association deals with its income and property and 1s
reproduced as follows -

“4 The income and property of the Association shall be applied solely towards the promotion of its objects as
set forth in the Memeorandum of Association and no portion theraof shall be paid or transferred, directly or
indirectly, by way of dividend, bonus or otherwise howsoever by way of profit, to members of the
Association and no members of its Council of Management or Governing Body shall be appointed by any
office of the Association paid by salary or fees or recerve any remuneration or other benefit in money or

money’s worth from the Association
Provided that nothing herein shall prevent any payment in good faith by the Association,

(a) of reasonable and proper remuneration of any member, officer or servant of the Association not being a
member of its Council of Management or Governing Body for any services rendered to the Association,

(b) of interest on money lent by any member of the Assoctation or of its Council of Management or Governing
Body at a rate per annum not exceeding 2 percent less than the mimimum lending rate prescribed for the
time being by the Bank of England, or 3 percent whichever is the greater,

(c) of reasonable and proper rent for premises denused or let by any member of the Association or of is
Council of Management or Governing Body,

(d) of fees, remuneration or other benefit in money or money’s worth to a company of which a member of the
Council of Management or Goverming Body may be a member holding not more than 1/100™ part of the

capital of the Association
(e) to any member of its Council of Managemernt or Governing Body for out-of-pocket expenses

5 If any member of the Association pay or receives any Dividend, Bonus or other profit in contravention of
the terms of the fourth Paragraph of this Memorandum, hes liability shall be unlited

Explanation of aims

The general amm of the charity 15 to ensure that sheep farmers are encouraged to improve the breeding and
management of their sheep as recommended by current related bodies and that non sheep farmers are made aware of
the practicalities of sheep farming and the beneficial effect of sheep and sheep farming on the environment and rural

infrastructure
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The National Sheep Association

Trustees Report
For the year ended 31 December 2007

Explanation of main objectives for the year
The main objectives for the year continue to be those outlined above under “summary of objects’ with specific
attention during 2007 being given to the need for legislation regarding the identification of sheep 1n UK to be

proportionate to risk, practicat and affordable to industry and to preventing the spread of bluctongue disease within
the UK

The strategies employed to achieve the charrtty’s objectives are

. to disseminate information to sheep farmers,
. to consult with members to gain a broad view of opinion,
. to compile a considered view to convey sheep indusiry views to appropriate bodies

Significant activaties for achieving objectives

In addition to the usual means of disseminating information to sheep farmers through publications, etc the
association held three major sheep events These were located in The North of England, Wales and the South West
of England The events were well attended by sheep breed societies and industry trade stands, there were also
sermnars which provided sheep farmers with an ideal opportunity to increase their awareness of industry
requirements and issues

The consultation of members and compilation of views was an ongoing process through a variety of mediums and
covered a broad range of industry related 1ssues

Voluntary assistance

Many members of the association give their time and knowledge free of charge to contribute to the aims of their
association

Achievements and performance

A considerable part of the association’s work concentrates on ensuring that non sheep farmers are made aware of the
practicalities of sheep farming and the beneficial effect that sheep and sheep farmng has on the environment and
rural infrastructure  There are many different 1ssues which require input and some of these are outlined below
however, by their nature, it is difficult to judge ‘performance’ apart from by using the measure of having conveyed a
well-informed, considered opinion and influencing a decision

Identification and Movement

The organisation’s concerns remained similar to those in 2006 regarding changes to the identification and movement
regulations There are still major reservations about the abihity of the technology needed for electronic 1dentification
of sheep to work 1n field condittons The EU inspections at the end of January had revealed that not all UK
producers were implementing the ID system (single tags plus S and R tags) to the standard required by EU and
consequently the UK derogation from double-tagging was lost

Sheep health 1ssues

Foot and_Mouth Disease

The sheep industry was once again devastated by an out break of Foot and Mouth Disease The virus was
accidentally *released’ in August from the Government Laboratory due to negligent maintenance of drains  The
effect of stand still regulations on the industry during August, September and October was immense In addition to
low lamb prices, the inability to sell breeding stock 1n the autumn meant that producers had not recerved thenr
expected income — this 1n turn had a huge knock on effect on all other areas of the industry Even though the cost to
ndustry, through loss of trade was huge Government would not agree to pay any compensation NSA, through the
Chief Executive, represented the sheep industry on the key Industry/Government core group which heavily
influenced the policy on dealing with the outbreak
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The National Sheep Association

Trustees Report
For the year ended 31 December 2007

Bluetongue

The close proximity of UK to Northern Europe made 1t inevitable that Bluetongue would be transmitted by midges
10 UK livestock Of the 24 different types of bluetongue 1t 1s stratn number 8 which has arrived in GB  The industry
did not have a vaccine avatlable at that time to counteract the effects of the disease The disease posed no threat to
human health and the type 8 strain does not usually result in the animals having a blue tongue The disease causes a
ligh level of abortion and generally had a debilitating effect on cattle and sheep and would have a severe economic
effect on farming The first cases of Bluetongue were diagnosed during September in East Angha and movement
restrictions tmposed  As the vaccine would not be available until 2008 1t was hoped that the colder weather would
mean decreasing rudge activity and a slower spread of disease

NSA was at the heart of the efforts to counteract the effects of bluetongue and the Chief Executive represented the
sheep industry on the key Industry/Government core group One of its main achievements was to persuade
Government to underwrite the production of the vaccine to stimulate the manufacturers imnto mass production and in
case there was msufficient uptake by industry It would be an inactivated vaccine and could only be used in a
bluetongue ‘protection zone® Farmer meetings were held to raise awareness By 21st November there were 65

confirmed cases

Farmers 1n the Last and South East of the country were particularly badly affected by movement restrictions caused
by FMD and Bluetongue

Farm Health Planning

At the beginning of the year Defra seconded a person to NSA to develop Farm Health Planmng i England The
project for the sheep sector in England was to be a communications and awareness raising exercise with the aim of
promoting better profits through healthy livestock This was ongoing at the end of the year

Cost and Responsibility Shanng

Government continued with 1ts pursit of trying to construct a package whereby industry would share both cost and
responsibility 1n respect of health and welfare 1ssues  This highly contentious 15sue was very prominent in 2007 and
will be more so in 2008 as further consultation takes place ahead of legislation possibly it 2010

e National Scrapie Pl Ram Ge] 1n

Ram Genotyping As genotyping of rams was no longer as high a priority, Government had indicated that the
options for the existing scheme were either cost sharing or closure Depending on the cost there was a general view
within the industry to continue to test 1f an agreement could be arnved at on how to fund and operate an industry

scheme

National Scrapie Plan, At the end of the year the future of all schemes comprising the National Scrapie Plan were
included for discussion within the Responsibility and Cost Sharing consultation NSA Council agreed that as
industry had mvested so much 1n the scheme that to abandon its policies or downgrade the scheme would be a
backward step for the industry, however the enormous additional cost burden to industry caused by FMD and

Bluetongue would influence the decision

Important to note that the term “Atyptcal scrapie’ had no connection with classical scrapie or BSE in sheep and was
extremely misleading termimnology

eep sca d shee; tme!

Sheep scab continued to be a major problem though out UK The withdrawal of Synthetic Pyrethroids by the

Environment Agency reduced the mdustry’s choice of treatments, leaving only OP’s and imjecticides, however
mjecticides did not give longer term protection and increased the build up of resistance to treatment 1n internal
parasites A product called Landguard could neutralise sheep dip but the Environment Agency still wanted the
disposal licence system 1n place for farmers and contractors
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The National Sheep Association

Trustees Report
For the year ended 31 December 2007

Environmental 1ssues

The ability of the sheep to contribute beneficially to its environment 15 sometimes ignored A lack of understanding
and a preference by some to concentrate on perceived negatives rather than to see the whole picture has resulted at
times n criticism of sheep and the sheep industry and has, 1n some instances, fed to an imbalanced view — allowing a
small negative aspect to outweigh the postttve contribution NSA feels that it is extremely important, for the sake of
the future of sheep farming, to ensure that people do not underestimate the benefit that sheep can bring to the
environment— and also to highlight the damage to the environment which can result by a reduction or loss of sheep

Carbon Footprint

It was important for UK farming to be able to calculate the carbon footprint of vartous aspects of farming and to
ensure that all factors were taken nto consideration when calculations were made — both 1in UK and other countries
— for example to include the production of iput costs (feed etc) and also of transport. NSA 1s working with others
to establish a simple, accurate and cost effective system

Grazing Ammals Project (GAP) and PONT (equivalent 1n Wales)

Good communication continued with both these organisation in order to raise the awareness of the importance of the
ability of sheep to be of benefit to the environment

Bracken

NSA continued to be extremely concerned at the spread of bracken 1t reduced available grazing areas and thereby
contributed to the perception of overgrazing, 1t harboured ticks, 1t had extremely vigorous growth and was resistant
to most attempts to control 1t, the spores, fronds and roots all had carcinogenic properties— the roots having the
highest concentration The ticks caused Louping ill in sheep and could cause Lymes Disease i humans Asulox
was effective against bracken but its use was unnecessarnly restricted near water—courses mn the mistaken belief that it
was a pollutant Efforts continue to be made, in political and other circles, to raise awareness of the problems
associated with bracken

Common [ﬂang

Further to the work undertaken by NSA 1n 2006 to influence the new legislation contained within the Commeons Act
2006, a senes of evening meetings had been held to explain the implications of the Act to commoners In addition
to the work through the Welsh Commons Forum links were also being created with English Federations and
Councils to establish a cohesive voice for uses of commons grazing The work with the Welsh Commons Forum
had also led to closer commumcation with the Welsh Assembly Government and the National Trust  Although the
Commons Act had been passed 1n 2006 it was likely to take another 12 — 18 months to get the legislation 1n place for
the Common’s Councils to be set up and a possible 8 — 10 years to see the full effect and enabling legislation put in

place for the entire act

Termmology and marketing
Terminology

The correct use of terminclogy was very important to the sheep industry as 1t affected demand and price  The use of
the word hogget (from I* January) immaterial to the age of the lamb, devalued the product and provided New
Zealand with the opportamty to sell thetr ‘lamb’ in place of UK product UK auctioneers and wholesalers were
asked to discontinue the use of the word ‘hogget’ in favour of the words lamb, new season lamb and mutton

Change would be slow because the terminology had been used for many years
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The National Sheep Association '

Trustees Report
For the year ended 31 December 2007

Markeung

The correct marketing of lamb was essential, however it was felt that the use of co-mingling (displaying lamb from
UK with lamb from New Zealand) on supermarket shelves was confusing and could mislead consumers — with the
example that wine from different countries was separately 1dentified New Zealand imports in March reached 55%
which was 9% higher than the same time the previous year — the percentage of chilled and boneless products had
risen significantly and was now in direct competition with fresh UK product However New Zealand producers
were also receiving a low price for their product  The low price to UK producers was undermiming the industry and
creating a [oss of confidence To address the situation NSA and NFU met with Meat and Wool New Zealand to
discuss producers, processors, delivery etc  MWNZ agreed that the prices to NZ producers were unsustainable The
situation did of course get much worse with the FMD outbreak and Bluetongue — and the consequent movement
restrictions and huge loss of income for many producers At the end of the year a visit was arranged for NSA
representatives to go to New Zealand m January to meet with producers etc

P & O Ferries

NSA continued to make bookings on behalf of breeders exporting breeding sheep The system continued to work
well and enabled the legitimate intra-community trade of sheep to continue

Mutton Renaissance

NSA continued to be involved with the Academy of Culinary Arts 1n the promotion of high quality renarssance

mutton Main sponsors were HCC and Eblex 1n addition to which there was a considerable degree of sponsorship in

kind from key chefs and restaurant establishments which had hosted events to promote new quality mutton recipes

to consumers A report produced by an independent consultant at the end of 2007 indicated an increase in ,
consumption of over 20% between 2005/6 and 2006/7 HRH The Prince of Wales continues to take a personal

interest in the mitlative and retamns his position as Patron of The Mutton Renaissance ciub which 15 administered by

NSA

Disposal of Fallen Stock

The sheep industry remained concerned about the bio-security and environmental issues associated with the
collection of fallen stock However Government were not concerned about this  Other means of disposal were
being researched eg anaerobic digesters Disposal was a huge cost 1ssue for the industry

British Wool Marketing Board

A review of the functions and structure of the BWMB was undertaken by Government NSA was a key contributor
to the exercise, the outcome of which was that the board continues 1n its present manner and structure for the
foreseeable future

Flooding and Fuel costs

The extreme weather conditions during June and July made forage conservation very difficult and the severe
flooding across many areas of UK also affected crops and livestock Towards the end of the year the rise m price of
fuel was also affecting costs of feed etc , and general farm transportation costs

Summary of the year

Low prices at the beginning of the year, the wet and cold ‘summer’, the Foot and Mouth outbreak and consequent
movement restrictions preventing normal trade at the busiest time of year, the Bluetongue outbreak and 1ts
movement restrictions, and rising fuel prices— all contributed to a dreadful year for sheep farming
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The National Sheep Association

Trustees Report
For the year ended 31 December 2007

Regions and Representation

A considerable part of the effectiveness of NSA comes from the Regional structure which allows communicatron
between groups of sheep farmers 1n the different areas and the headquarters team allowing a constant flow of up to
date information to be transmitted to Government and used 1n specialist debates

NSA representation 1n Scotland, Wales and Northern Ireland continues to interface with their devolved
Governments Whereas much of this representation 1s handled on a regional basis, there are many occasions when
assistance 15 provided from headquarters Meanwhile the head office at Malvern and 1ts team retain a constant,
usually daify dialogue with Defra and the Government Agencies which have to do with food and envircnment In
addition there were responses made to a large naumber of Government stimulated documents

Sub-committees

The sub-committees continued to play a vital part in furthering NSA’s views and representational role These being
*Genetics and Technology Transfer’, Environment and Conservation, Health and Welfare, Trade and Marketing

The George Hedley Memorial Award

The winner of the 2007 NSA George Hedley Memonal Award was Mr David Darke  Mr Darke was awarded the
prize for his contribution to the sheep industry over many years. The award would be presented at a dinner 1n 2008

Executive Board and Council

Due to the Foot and Mouth Outbreak the August Council meeting was cancelled There were therefore four

meetings of the Executive Board and three meetings of Council providing a direct opportunity for regional
representatives and breed society representatives to discuss 1ssues of industry concern and to agree NSA policy

Gift Aid

The association introduced Gift Aid during the year and towards the end of the year made 1ts first claim of £5,459. It
was hoped that members would respond posttively to the opportumty of helping to gain the extra funding for the
association

Pubheity and Events

The Association continued to maintan a reascnable profile within the industry with a great deal of cover in the
farming press and media and a presence at shows erther with specially organised stands or else with the Carcase
Display units

Main shows at which there was an NSA sheep centre presence were The Royal Highland, The Royal at Stoneleigh,
The Great Yorkshire and The Royal Welsh

There were three spectalist NSA sheep events held in 2007 being Northsheep, South West Sheep and Welsh sheep
These were all extremely successful events creating an opportumity for members to support their regions. There were

meetings, farm walks and/or conferences 1n most other regions

Due to the Foot and Mouth outbreak there was considerable disruption to all the NSA ram sales and some were
cancelled

Shepherd Publishing continued to publish the Sheep Farmer for the 11% consecutive year as well as several 1ssues of
“Focus” to deal with specific areas of interest NSA’s thanks to Shepherd Publishing are recorded for consistently
producing a well-respected journal for members
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The National Sheep Association

Trustees Report
For the year ended 31 December 2007

The ability of NSA to communicate with 1ts members and the public has been enhanced 1n 2007 by a thorough
overhaul of the existing NSA website which now has new sections and more information than previously 2007 also
saw a considerable uptake by members in the email updates with circulation now 1n the region of 1,500 Through
the difficult times experienced as a result of Foot and Mouth and Bluetongue the updates were going out to members
almost on a weekly basis

Policies, Organisation, Management and staff

Policies of the Association contrnue to be formulated by a combination of Regional Structures, Breed Societies, The
Executive Board and Council The main delivery of the policies 1s done by The Chief Executive NSA headquarters

remains at Malvern

Peter Momis continues as NSA Chief Executive John Thorley continues to work for NSA, concentrating on mutton
renaissance, common land and other environmental 1ssues  Other NSA staffing continues as Julhe Jennings as

Personal Assistant to both Chief Executive and John Thorley, Mags Barrow as Company Secretary, Dyana Webb as
Environment Secretary and Show and Event coordinator, Barbara Chandler as Finance Secretary and Gill Callow as

Membership Secretary

The Trustees also take this opportumity to record their overwhelming thanks to all who have contributed in any way
to the Association and the sheep industry during the year In particular they draw attention to the fact that the NSA
wouid not be able to functron without the help of the farmers who give up their time, free of charge, for the benefit
of therr fellow sheep farmers

Firancial review
Reserves

The level of free reserves held by the Association at the year end amounted to £542,837 of which £191,898 was
represented by cash The majority of this 1s held in the regions and ram sales accounts and 1s the equivalent of
approximately 19 months of expenditure (not including expenses directly associated with the events} Reserves held
in head office are sufficient to cover one month's salary costs and this 1s felt to be sufficient as the major costs
incurred here are covered by the subscriptions mcome which 1s relatively secure The Trustees believe that 1deally
the reserves in the regions and ram sales should be equivalent to 24 months of expenditure (as above) as this 1s the
peried between the major fund raising events where the income 1s generated They are, however, mindful of
problems 1n the industry over the last few years, therefore the 1deal level will not be attained quickly The Trustees
are comfortable that the overall level of free reserves is appropriate to the Association's circumstances at present

The Trustees feel that the current level of reserves are appropriate for the current work of the Association — this to
include head quarters work, regional activities and ram sales

The Trustees feel that the most appropriate investment for the Liquid assets of the association 1s to use a deposit
account 1n order to ensure accessibtlity

Poncipal funding sources

The principal funding sources are from individual members of the association, breed society affiliation fees, and
breed society exhibits at NSA sheep centres at specific shows In addition to this some regrons hold regional events
where payment 1s received from breed societies, trade stands and sheep farmers attending the events Another
source of income and service to members 15 the coordination of ram sales

A high proportion of the expenditure of the association s linked to communicating with members to ascertain their
views on numerous subjects regarding sheep farming and then conveying a constdered perspective to the relevant,

approprate body
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Plans for future periods

Axms. key of { planned activi

The aims and key objectives of the association are to continue to disseminate relevant information to sheep farmers
and to promote greater understanding of the industry to the general public and to organisations in & position to effect
sheep farmers and sheep farming.

The association remains extremely concerned for the long term viability of sheep farming 1n UK and therefore for
sheep farmers to stay in business. The plethora of rules and regulations, together with the cost of their
implementation 1n many cases far exceeds the satisfaction of sheep farming and the financial reward. Continued
low prices, uncertainty of price, a general lack of understanding of the difficulties of farnung, a rehiance on current
and increasing quantities of sheep meat from New Zealand all contribute to a disheartened industry. The association
feels that the encouragement of reliance on imported, ‘cheaper’ meat is a short-sighted view as future circumstances
may necessitate that more food should be produced in UK for UK consumption however it is not easily possible to
re-create an nfra-structure, ability to farm and a desire to farm  The Trustees believe that 1t 1s an essential part of
the association’s work to convey these concerns and views to those in positions of authorty.

Statement of Trustees’ responsibilities

Company law requires the trustees to prepare financial statements that give a true and fair view of the state of affairs
of the chanty at the end of the financial year and of its surplus or deficit for the financial year. In doing so the

trustees are required to

. select suitable accounting policies and then apply them consistently,
. make sound judgements and estimates that are reasonable and prudent; and
. ensure that meaningful financial statements are prepared

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and enables them to ensure that the financial statements comply with

the Companties Act 1985 The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other urregularities

Statement as to disclosure of information to auditors

So far as the directors are aware, there is no relevant audit information (as defined by Section 234ZA of the
Companies Act 1985) of which the company’s auditors are unaware, and each director has taken all the steps that he
ought to have taken as a director in order to make himself aware of any relevant audit information and to establish

that the company’s auditors are aware of that information.

Auditors

A resolution will be proposed at the Annual General Meeting to appoint auditors to the charity for the ensuing year

By order of the trustees

’

Hamish Waugh
Hon Treasurer

Dated 20® August 2008
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Independent Auditors Report to the Members of The National Sheep Association

We have audited the financial statements of The National Sheep Association for the year ended 3 1st December 2007 on pages 11
to 19 These financial statements have been prepared in accordance with the accounting policies set out therein and the Financial
Reporting Standards for Smaller Entities (effective January 2007)

This report 1s made solely to the chanty's members, as a body, 1n accordance with Section 2335 of the Companies Act 1985 Our
audit work has been undertaken so that we mught state to the charity's members those matters we are required to state to them in an
auditors’ repeort and for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity’s members as a body, for our audit work, for this report, or for the opinions we have
formed.

Respective responsibilities of trustees and auditors
The trustees (who are also the directors of The National Sheep Association) responsibilities for prepanng the Trustees® Annual
Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice) are set out in the Statement of Trustees’ Responsibilities

Our responsibility 1s to audit the financial statements n accordance with relevant legal and regulatory requirements and
International Standards on Audrting (UK and Ireland)

We report to you our opimon as to whether the financial statements give a true and far view and are properly prepared m
accordance with the Companies Act 1985 We also report to you whether 10 our opinion the mformation given tn the Trustees’
Annual Report is consistent with the financial statements

In addition, we report to you if, in our opimon, the chanty has not kept proper accounting records, 1f we have not received all the
information and explanations we require for our audit, or if information specified by law regarding trustees' remuneration and other
transactions 1s not disclosed

We read the Trustees’ Annual Report and consider the implications for our report if we become aware of any apparent
misstatements within it

Basis of audit opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by the Auditing Practices

Board. An audit incledes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements [t also includes an assessment of the stgmificant estimates and judgements made by the trustees n the preparation of the
financial statements, and of whether the accounting policies are appropriate to the charity's circumstances, consistently applied and
adequately disclosed

We planned and performed our audit so as to obtain all information and explanations which we considered necessary in order to
provide us wrth sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or other irregularity or error In forming our opmiwon we also evaluated the overall adequacy of the
presentation of information in the financial statements

Opinion
In our opinion
«  the financial statements give a true and fair view 1n accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities, of the state of the charity's affairs at 31 December 2007 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended,
o the financial statements have been properly prepared in accordance with the Companies Act 1985, and
» the information given in the Trustees® Annual Report 1s consistent with the financial statements

Ashby's
Registered Auditor j
Morton House N

9 Beacon Court

Pitstone Green Business Park
Pitstone

LU79GY

Date < (’h‘.p»—s\f TNY
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The National Sheep Association

Statement of Financial Activities
for the year ended 31 December 2007

Unrestricted  Restnicted Total 2007 Total 2006
Notes £ £ £ £
locoming resources
Voluntary
Subscrniptions 320,827 - 320,827 339,963
Gift aid 5,459 - 5,459 -
Grants 2 23,937 - 23,937 8,684
Total voluntary mcome 350,223 - 350,223 348,647
Activities to generate funds
Region events 3 91,039 - 91,039 66,709
Trade stands at region events 4 97,786 - 97,786 40,267
Total income from activities to generate funds 188,825 - 188,825 106,976
Investment income 5 23,189 - 23,189 17,298
Incoming resources from charitable activities
Ram Sales 6 95,712 - 95,712 184,548
Sheep 2006 - - - 129,136
Royal Shows 37,408 - 37,408 18,636
Miscellaneous mcome from association activities 7 52,070 - 52,070 51,640
Total income from charitable activities 185,190 - 185,190 403,960
Total incoming resources 747,427 - 747,427 876,881
Resources expended
Costs of generating funds
Costs of generating voluntary income 10 99,645 - 99,645 98,509
Activities to generate funds 10 108,450 - 108,450 67,517
208,095 - 208,095 166,026

Net resources available for charitable application 539,332 - 539,332 710,855
Costs of charitable activities
Breeding improvement 10 110,477 - 110,477 132,243
Education and promotion 10 451,133 - 451,133 435,902
Membershup services and enquires 10 20,i15 - 20,115 19,226
Total charitable expenditure 581,725 - 581,725 587,371
Governance costs 10 28,552 - 28,552 22,992
Total resources expended 818,372 - 818,372 776,389
Net movement 1n funds for the year (70,945) - (70,945) 100,492
Funds brought forward 613,782 - 613,782 513,290
Funds balances at the end of the year 16 542,837 - 542,837 613,782
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Fixed Assets
Tangible assets

Current Assets
Stocks

Debtors
Cash at bank and i hand

Creditors: amounts falling
due within one year

Net current assets

Net assets

Represented by
Unrestricted funds

Headquarters' reserve

Regional and ram sales reserve

The National Sheep Association

Balance Sheet
as at 31 December 2007

2007
Notes £ £
11 264,890
12 721
13 94,284
14 319,946
414,951
15 (137,004)
277,947
542,837
16 193,362
16 349,475
542,837

2006
£ £

266,660
757
78,279
339,101
418,137
(71,015)

347,122

613,782

270,893

342,889

613,782

The financial statements have been prepared 1n accordance with the special provisions of Part VII of the Companies Act 1985
relating to small companies and with the Financial Reporting Standard for Smaller Entities (effective January 2007)

The financial statements were approved by the trustees on 20" August 2008 and signed on 1ts behalf by

M

Trustee
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12

1.3

The National Sheep Association

Notes to the Financial Statements
for the year ended 31 December 2007

Accounting policies

Accounting convention

The financial statements are prepared under the historical cost convention and in accordance with the Financial
Reporting Standard for Smaller Entities (effective January 2007), and in accordance with the Statement of
Recommended Practice 'Accounting and Reporting by Chanties' (SORP 2005)

Incoming resources
All incoming resources are included in the Statement of Financial Activities when the chanty is legally entitled

to the income and the amount can be quantified with reasonable accuracy

Subscriptions are recerved by way of annual rolling subscription and are included 1n the Statement of Financial
Activities evenly over the penod of the subscription

Gift aid ts recogmsed in the Statement of Financial Activities when the claim is made

Grants recetved to assist with specific expenditure are released to the mcome and expenditure account as the
expenditure s incurred

Event income 1s generated from various events held throughout the year and 15 included in the Statement of Financial
Activities when receivable

Sponsorship of events 1s recognised when the event being sponsored 1s held.
Investment income is recognised on a received basis

Resources expended
All expenditure 1s accounted for on an accruals basis and has been classified under headings that aggregate all costs

related to that category

Costs of generating voluntary income are those tncurred 1n seeking voluntary income and do not include the costs
of disseminating information in support of the chantable activities They include an element of head office costs
on the basis of salary percentage n relation to collecting the voluntary proportion of subscriptions

Governance costs are those incurred in meeting the charity's constitutional and statutory requirements They include
the audit fees and other costs linked to the strategic management of the chanty.

All other expenditure has been allocated to the headings 1n the SOFA on the basis of salary percentage

Tangible fixed assets
Depreciation 1s provided at rates calculated to write off the cost less estimated residual value of each asset over its

expected useful Life, as follows:

Freehold property - 1% - straight line

Fixtures & fittings - 10 % to 25% - reducing balance
Hurdles - 15 % 10 25% - reducing balance
Computer equipment - 20% - straight hne

Dasplay trailers - 25% - reducing balance

Show pawvilions - 5% - reducing balance

Carcass units - 20% - reducing balance
Investments

Fixed assets investments are stated at cost less provision for diminution i value
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The National Sheep Association

Notes to the Financial Statements
for the year ended 31 December 2007

Stock
Stock 15 valued at the lower of cost and net realisable value Cost s computed on a first in first out basis

Pensions
The association operates a defined contribution pension scheme The assets of the scheme are held separately from
those of the association 1n an independently administered fund Contributions payable for the year are charged 1n the

income and expenditure account

Taxation
The charity 13 exempt form corporation tax on its chantable activities

Grant income 2007 2006
£ £
Grant received during the year ts as follows
UK Government
Department for Environment, Food & Rural Affairs 23,937 8,684

Grant income was apphed for the purposes of education and promotion

Regional events 2007 2006
£ £
North Sheep 4571 -
South West Event 22,948 -
Wales 22320 -
Scotsheep - 60,033
Output VAT reclaimed - 6,676
91,039 66,709
Trade stands at regions events 2007 2006
£ £
North Sheep 43,527 -
South West Event 14,758 -
Wales 39,501 -
Scotsheep - 40,267
97,786 40,267
Investment income & interest 2007 2006
£ £
Interest on cash and deposits 17,513 11,598
Rental income 5,676 5,700
23,189 17,298
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The National Sheep Association

Notes to the Financial Statements
for the year ended 31 December 2007

Ram Sales

Wales & Border
Eastern

South West
Northern Ireland

Miscellaneous income from association activities

Non event regional activities

Carcass units

British sheep

Promotional 1tems

Secretanat fees

Postal recharge relating to Sheep Farmer (note 10)
Room hire

Staff costs

The average number of employees duning the year was as follows

The nature of the work undertaken by individual staff traverses several categories of
expenditure, therefore the following includes an element of judgement as to the
percentage of time spent on ¢ach category to allocate the costs involved

Salaries % of time
Costs of generating voluntary income 34.7
Education and promotion 56 6
Membership service and enquiry 68
Governance 19
Pension

2007 2006
£ £
87,225 173,514
1,119 3,065
5,769 7,969
1,599 -
95,712 184,548
2007 2006
£ £
17,557 8,536
13,127 8,435
60 183
21 56
7,992 17,478
13,313 16,032
- 920
52,070 51,640
2007 2006
No No
7 7
£ £
64,400 59,540
105,039 97,136
12,657 11,705
3,489 3,223
185,584 171,604
1,906 1,592

The gross remuneration paid to the Chief Executive mn the year was £46,000 (2006 - £40,710), no other employee
earned £50,000 or more duning the year Pension contnibutions of £Nil (2006 - £N1l} were paird on behalf of the

Chief Executive during the year
No remuneration was paid to the trustees duning the year (2006 - £Nil)

Pension costs

The assoctation operates a defined contribution pension scheme The scheme and 1ts assets are held by independent

managers The pension charge represents contributions due from the association and amounted to £1,906

(2006 - £1,592) There were contnibutions amounting to £N11 (2006 - £Nil) outstanding at the balance sheet date There

were no contributions made on behalf of trustees
Page 15
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Tangible fixed assets

The National Sheep Association

Notes to the Financial Statements

for the year ended 31 December 2007

. Fixtures Royal Royal
Freehold and Computer  Dhsplay Welsh Show Carcass
Property Fittings Hurdles Equipment Tralers Pavilion Pavilion Umts Total
£ £ £ £ £ £ £ £ £
Cost
Brought forward - cost 240,069 43,145 87,629 64,208 18,813 54,430 31,614 20,283 560,191
Brought forward - grant . - - . - (13,883} (11,994) - (258N
At | January 2007 240,069 43,145 87,629 64,208 18,813 40,547 19,620 20,283 534314
Additions - 2,980 2,680 - 6,970 - - 5,622 18,252
At 31 Decemnber 2007 __ 240,069 46,125 90.309 64.208 25,783 40,547 19.620 25,905 552,566
Depreciation
At I January 2007 19,207 39,050 73,433 58,730 13,954 28,454 15,114 19,712 267,654
Charge for the year 2,401 1,117 6,000 5478 2,957 605 225 1,239 20,022
At 31 December 2007 21,608 40,167 79,433 64,208 16,911 29,059 15,339 20.951 287,676
Net book value
At 31 December 2007 218,461 5,958 10,876 - 8,872 11,488 4,281 4,954 264,890
At 31 December 2006 _ 220,862 4,095 14,196 5478 4.859 12,093 4,506 571 266,660
There was no capital expendiiure contracted for at the year end (2006 - none)
All assets are used for charitable purposes except the freehold property which 1s also partly used for investment
purposes generatimg rental income of £5,676 (2006 - £6,950)
Stocks 2007 2006
£ £
Stock held in regions and ram sales 76 12
Stocks of books and promotional ttems 645 645
721 757
Debtors 2007 2006
£ £
At headquarters
Trade debtors 38478 34,750
Other deblors and prepayments 44,556 6,860
At regions and ram sales
Other debtors and prepayments 11,250 36,669
94,284 78279
Cash at bank and 1n band 2007 2006
3 £
At headquarters 25,132 51,178
At regions and ram sales 294 814 287,923
319.946 339,101
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The National Sheep Association

Notes to the Financial Statements
for the year ended 31 December 2007

Creditors. amounts falling due wrthin one year

At headquarters

Bank overdraft

Trade creditors

Other taxes and social security
Other creditors and accruals

At regions and ram sales
Other creditors and accruals

Movement 1a funds
Unrestricted funds
At 1 January 2007
Incoming resources
Resources expended

At 31 December 2007
Analysis between net assets and reserves
Tangible fixed assets

Fixed assct investments
Net current assets

Deferred income

Balance at 1 January 2007
Income deferred during the year

Balance at 31 December 2007

Deferred income 1s made up of subscriptions pard 1n advance

Related parties

There were no transactions with trustees during the year (2006 - none)

2007 2006
£ £
13,713 2,334
- 2,061
78,173 47,633
45,118 18,987
137,004 71,015
Regions and Total
Headquarters Ram Sales Funds
£ £ £
270,893 342,889 613,782
433,731 313,696 747,427
(511,262} (307,110} (818,372)
193,362 349,475 542,837
176,437 88,453 264,890
16,925 261,022 277,947
193,362 349,475 542,837
£
8,879

8,879

The association reimbursed travel expenses of £11,806 (2006 - £2,153) to four of the trustees (2006 - two) duning the

year
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The Naticnal Sheep Association

Notes to the Financaial Statements
for the year ended 31 December 2007

Auditors Remuneration

Fees paid to the auditor’s totalling £18,725 (2006 - £16,077) consisted of £10,019 (2006 - £5,400) that related to audst
work and £8,706 (2006 - £10,677) that related to non-audit work

Controlling interest

For the whole year, contro] of the association was vested in The Council of Management

Contingent asset

The association 1s continuing to correspond with HM Revenue and Customs regarding the reclaim of VAT amounting

to £11,577 The recovery of this VAT would result 1n the association's income (atiributable to regions) increasing by
£11,577
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Appendix 2
The National Sheep Association
A Company Limited by Guarantee

Minutes of the last meeting held 13® June 2007

The 114" Annual General Meeting of the National Sheep Association was held on Wednesday, 13% June 2007 at
The Sheep Centre, Malvern, Worcestershire

PRESENT: Mr H Waugh  Honorary Treasurer

Mr D Raine National Chairman

TOGETHER WITH. 29 members of the National Sheep Association as listed in the Attendance Register.

1.
2.
3

4.

3a

3b

3c.

C.

5

The Chief Executive read the notice convening the meeting,

Apologies for absence were received from President (Lord Plumb), and twenty-three members.

The Minutes of the 113” Annual General Meeting were confirmed and signed

To receive The Trustee’s Report to year ended 31% December 2006.

Chairman referred members to the Trustees Report and drew attention to the many different 1ssues
which impinged on the sheep industry and the responses which NSA had made He thanked all staff for
their continued efforts on behalf of the organisation

The Statement of Account to year ended 31® December 2006

Charrman said that the work load of the association continued to nse each year and with it the costs to
meet the additional expenses The Annual Subscription had not been raised in 2007 and membership

recruitment would be a priority again during the year

The adoption of (a) the Trustees Report and (b) the Statement of Accounts was proposed by Mr D
Eglin, seconded by Mr M Oxley and unanimously supported.

To elect a. Officers for the ensuing year President Lord Plumb

Proposed by: Mr J Brigg
Seconded by.  Mr G Horne

Hon Treasurer Mr H Waugh
Proposed by: Mr J Coke
Seconded by:  Mr D Eglin
b Vice-Presidents for the ensuing year
Mr D Eglin proposed that Messrs P Bolam, J Brigg, G Hughes, J Johnston,
K McDougall, D Raine, D Smith and J Stoddart should be re-clected as
Vice-Presidents. This was seconded by Mr M Oxley All agreed.

Noted that nominations for new Vice-Presidents needed to be put to Council
and Executive for recommendation to the AGM.

Auditors - Ashbys of Tring, Hertfordshire on a proposal by Mr Bolam, seconded by Mr D Eghin

Any other business There were no other relevant questions

There being no further business Charrman thanked members for attending and closed the meeting.




