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L - REPORT OF THE COUNCIL

EFELUR The Council present their report and accounts for the year ended 31st December 1990.

PRINCIPAL ACTIVITIES

The Society's business is to protect, support and safeguard the character and interests of medical
and dental practitioners. The Society is non-profit making and does not pay a dividend.

REVIEW OF THE BUSINESS

The results for the year are stated in detail on pages 2 to 11,
The review of the business appears in the Chicf Executive's Report on pages  and above,
FIXED ASSETS

The movement in the fixed asset account is set out in Note 9. Freehold and long leasehold
properties are included at their open market value at 31st December 1988.

MEMBERS OF COUNCIL

The present members of Council of the Society are set out on page .

All members of Council served throughout the year, with the exception of R. Gray, C. Stewart-
Munro, W.M. Styles, A.R. Tyrrell and D.J. Youngman who were appointed on 17th October 1990, and
D.St). McGee who was appointed on Tst March 1991,

The following members of Council retired an 17th October 1990:

D. Brinkley D.}. Lovelock D. W. Sumner
A.D.G. Brown T.K. Marshall W.J. Tulley
JJOM.C. Craig M.A.Pugh R.A. Williams
R.A. Green A/J. Robertson ]. Winstanley
L.V, Jeffs J. Stevens J.B. Evans

INDEMNITY FOR MEMBERS OF COUNCIL

During the year the Society has purchased and maintained policies of insurance for the members of
Council against the financial consequences of aclions brought against them for acts or omissions in
the performance of their duties as members of Council,

AUDITORS

Robson Rhodes have expressed their willingness lo continue in office as auditors and a resolution for
their re-appointtment will be proposed at the forthcoming Annual General Mecting,

By arder of the Counil
50 Hallam Street 44 R.N. Palmer
London WIN 6DE /r— Secretary
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C 1 " The Modical Protactlon Socloty Limlted '
3 ° ]' (A company limited by Guarantes)
Tk
C . i CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
SR Yoar onded 31 Docember 1990
RPN ‘}t ‘ Nolos 1990 1989
T Rostated
e ] £'000 £1000
Sl K Incomo '
R ’éa Members' subscriptions and other income 28,515 33,586
EINRCIR | . .
‘ ¥ Expendlture
ok
: Costs and damages
{Including cost of insurance) 7,015 17,973
Insurance recoveries (1,048) {459)
Legal axpensas 6,841 6,582
. Medical and dontal advisory services 3 4,608 4,997
: Adminisiration exponses 3 5,611 4,048
: Exchange adjustments 358 {201)
‘, 23,385 32,948
14 Excass of Income over Expendlture 5,130 634
1
' Income from Investmonts 4 2,218 2,670
; Reallsad galns from disposaf of Invesimen!s 85 1,607
) Surplus on ordinary acilvities befora taxation 7,433 4,615
Tex on Incoma and reallsed galns from lnvestments 5 {1,039) (1,099)
x
i Surplus representing the coniribution for the year
] avallpblio to moot [uture Habliities and charges 15 6,304 3,816
4 J
j The notes on pagas § to 1f lerm par! of these accounts,
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| g I} *The Medical Protection Socloty Limled
- l {A company timited by Guarantoe)
G CONSOLIDATED AND COMPANY BALANCE SHEETS
As at 21 December 1990
. Noles 1990 1989 1990 1989
i'\ Rostated Rostatod
N Group, Group Company  Company
ES £'000 £'000 £'000 £'o000
b Fixed assels
Tangible assels 9 4,849 4,891 4,849 4,891
SR . Invostmants 10 25,574 36,447 25,574 36,447
- i 30,423 41,338 30,423 41,338
eieys Current assols
BEE Work in progress 57 0 , 0 o
I 3% Dabtors 12 5,640 4,692 8,000 4,892
HEH Bank daposit accounts 16,965 11,641 16,965 11,641
“HI Cash at bank and in hand 1,595 849 1,253 849
"I H 24,257 i7,182 24,218 17,182
* Craditors:
amounts falling due within ono yoor 13 {7,355) (8.309) {7,313) {8.309)
H Not current assels 16,902 8,873 16,905 8.873
: Tolol pssels less current ligbilitles 47,325 s¢,211 47,328 50,211
Croditors :
amounts lalling due aller more than one year 14 (9,052) {11,141) (9,062) {11,141)
Net assals 38,273 39,070 38,276 33,070
Accumuinted funds 18
‘ Income and expenditure 31,647 25,253 31,650 25,253
. Revalualion raserve 6,626 13,817 6,626 13,817
Fund avalfable to meet {uture liabliltles
¥ and charges 16 38.273 39,070 38,276 38,070
z T,
F4 Y
g 5 The noles on pages 5 lo 11 form parl of these accounts. /] y ' i
’ 7 - B
154 John Jennery Bradley - Chairman of Council { ,;’ J‘ e -.'-F-ﬁ g
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The Modical Protoctlon Soclety Limited
A company limited by Guaranieo)

CONSOLIDATED STATEMENT OF SOURGE AND ARPLICATION OF FUNDS

Year ended 31 December 1980

1900 1988
Restatod
£'000 £000
Source of funds
Surplus oF ordinary aclivilles befere laxation 7,433 4,915
ltems not invelving movement of lunds
Depreciation 380 363
Realised gains on disposal of invesiments and lixed assals 05 {1,607}
) 295 (1,244}
'
Funds generated by oporations 7.728 3,671
: Funds from other sources
B Procegds Irom sale ol investmenis 8,651 13,055
! Procoeds {rom sale of fixed assats 69 48
Total funds generated 16,448 16,774
F)
Applieation of funds
g Purchase of investmenis 4,907 12,762
4 Purchase of lixed assels 383 487
: Taxalion paid 1,109 527
: 6.399 3776
E Movements In working capits! 10,049 2,898
: e ———s
i; » Representad by:
g' Incraase/(decroase) in deblors 948 (2,521)
35 Decrease in craditors 2,474 are
Increase in work in progress 57 -
1 Movemants In net liquid funds
i
\ 5 incraase in cash and bank balances 6,570 4,641
15
i , 10,049 2,998

The notes on pages 5 to 11 form part of thase accounts,
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*The Medicol Protoction Soclety Limlted
{A cempany limitod by Guarantoe)

NOTES TG THE ACCOUNTS

1

Basls of preparation of the accounts

The accounts are prepatod in accordance with applicable accounting standards and tho
conslitution of the Seocialy as summarisad balow,

The Society is a mutval society, the function of which Is to prolest, support and
safaguard tho character and interosls of medical and dental practitfonors. 11 is a non-profit
making company limited by guarantes and all incomo and property must bo appliod sololy
lowards its objacls as dafined by the Socialy's Momorandum of Association. Members aro
not enlitled o dividends or othar distributions, and tho surplus is retained by tho Societly
lo se! against [uture liabilities.

Cno of tha objecis of the Society [s to grant indemnily to moembars in respect of
claims and demands which may resull in the payment of cosls and damages. The Articles
of Association sot down in paragraph 28 that “tho grant of Indemnity shall be eniirely in the
discration of the Gouncll who shall have power lo impese such tarms and condilions on the
grant of any indemnity as it thinks fit and may in its absolute discretion limit or restrict
such indemnity or decline altogether to grant the same,” Such discrotionory
powars dilferontiate the Society Irom insurance companies, Provision Is not
tharalore made in tho aceounts lor luture costs and damages arising on claims "'which have
been reported to the Sacioly but have not been seltlod but the value of such culslanding
claims has been estimated and details are sat oul in Note 16, Tho Society has not estimated
the amount of claims arising frem incidents which have occurred by the balance shoel dale
but for which no notification of a claim has baen roceived.

It is the Sociaty's policy tw set a subscription level such that each yoar tho
income daervod will meel the cost of incidents, in claims and damagos, occurring during
that year. The calculation of the subscription income necassary is carried out in
consultation with the Society's actuaries, The Council is advised that the application of this
policy will gonerate sulficient funds to meet claims as and when thoy lall due. The Socialy
also has the right to call cach year lor additional funds frem its members up to an amount
aqual to tha annual subscriplion. s

Accounting Pollcies

{a)  Conventicn

The accounts include Invesiments, trecheld and long leasehold property at valualion but in

all other respects have been prepared in accordance with the histoiical cost convention,

The principal accounting policies adopled by ihe Sceiely within that convention are sol aut bolow,

{b) Consolidation

The Group accounis comprise a consolidation of the accounts of the paronl company and all its
trading subsidiary undortakings. In accordance with the exemplions given by Section 230 of

the Companios Act 1985, the company does not publish jls own income and oxpondilure account,

{e} Subscriptions

Subsciiption income is apportioned belwgen accounting porieds (o the extont thal it is matched

by oxpenditure within Ihosa accounling periods

This is a change of accounting policy and the cosrasponding amounis In the procoading year have been restalod,
as shown in Note 15,

Pursuant 1o Schedule 4 para 55 (5) ol the Companies Act 1985 no geographical analysis of subscription
income is shown,

{d) Work in progress .
Work in progress is valued at tho lowor of cost and estimated net realisable valua, The cost of work in
prograss comprises direct stalf cost and attributable overhoads.

{e) Depraciation
Deprociation is nol providad in raspect of Ireehold land, On othor assals it is provided in oqual
annual instalments over thelr anlicipated useful lives. The rates ol depreciation are as follows:
Freehold proparty + 2% por annum
Leasohold proparties - over lile of loasos
Furnitura and fittings - 5% por annum
Hoating - 10% por annum
Ofiice equipmeant + 15% per anpum
Motor Vehiclos - 25% per annum
Compulers « 20% per anaum

I
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The Medlcal Protectlen Socisty Limited
(A company limied by Guaraniee)

NOTES TO THE ACCOUNTS

2 Accountlng Policles

(f Translation ol foreign currency lransaclions
Debts paid and subscriptions recelved in foreign currenclos are Wanslated Lo thelr sterling

aquivalant at the date of payment or recolpt, Cursont assots and lfabililios appoaring In the
balance sheot are translated at \he rate of exchange ruling at 31st Decombor.

() Dividends

Dividends ara brought inle aceeunt when racoivable. Inlerest receivable is brought Inte account
on an accrual basis.

{h) Investmants

Listed investmonts are includad in the balance shoet at market valuation, The not surplus
or dalicit on revalualion is credited or charged to tho revaluation rasorve. On disposal the
net proceeds are compared with original cost and the prolil or loss crodited or charged o
the income and axpenditure account,

{i) Cosls and damagos

Pravision is made in the accounls for all cosls and damages paid in the financial period.

This is a change of accounting policy and the corresponding amounts in the proceeding yoar have boen resiated,
as shown in Nota 15,

{i) Taxation

Provision is mada in the accounls for laxation on invesiment income raceived in the year and on
capital gains on investments disposad of during the year, Provision is made lor tax delerred
bacause of timing differences betwaen the troatment of items for tax and accounting purposes,
excepl 1o the extent that there is reasonable probability thal such doferred tax will not bacome
payable in the fulure,

(k)

Tha Soclety oparates a defined benelit ponsion schema. The assets of tho scheme are invasled
and managed independently of the finances of the Socioly

Pansions

in principle the Society contribules o the scheme an amount equal lo the ragular cost of ponsions as
calculated by a qualified actuary based on a constant parcentage of current pensionable payroll, The
rogular pension costs so calculated are charged lo the income and expandilure account,

Triennial valuations of the pension scheme aro perlformad by the actuary using Whe projecied unit

mothod. These valuations may reveal a surplus or doficit, which tho Soclaly then eliminalos by
temporarily varying nis conlributions to the scheme.
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*The Maedicol Protoction Soclety Llmlited
{A company limited by Guaraniee)

NOTES TO THE ACCOUNTS
3 Medleal and dontal advisory sevices and adminlstratlon expenses
1980 188
£'000 £00
Chargod under this classification are:
- Audit oo 50 4
: Emoluments and expenses of membars of Council (Note 6) 150 18
. Daproclalien on lixed assets 380 36
: q tncomeo from Investmen!s
. 1990 198
£'000 £'00
Dividends; listed invesiments :
- lranked 1,089 1,04
- unfranked 231 38
) Bank interesl! 1,946 1,18
: Remal income 52 !
5 Other income 18 3
3,336 2,67
: Altributable 10 HCHS fund {1,118}
. 2,218 2,67
. 5 Tax on Income and reglised galns from Investmonls
. 1990 198
M £'000 £'0¢
4
Tax on Iranked incoma 266 28
-: Corporation tax at 34.2% on Income
and realisod gains from investmants 773 84
: Overseas lax payable 21 1
H Ovarseas lax recoverable 21 {1
;‘ 1,039 1.0¢
i
4 Mo provision has baen made lor laxation of approximaloly £90,000(1989 £3,250,000),
. wihich would ariso should the Sociely's investments, frochold and long leasohold propertios bo
sold at tho markel value included in the balance sheel,
6 Emoluments of members of Council

1960 194

£'000 £01
Chairman , 18 :
Highest paid member of Council (1990 : Chairman) . :
The emoluments of other membars of Council fell in tho following ranges:

1990 18
€0 - £5,000 21 |
£5,001 - £10,000 §

4 £10,001 . £15,000 3
2 £15,001 - £20,000 1
k1
i k
7 7
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The Medicol Protectlon Soclety Limited
(A company limited by Guarantee)

NOTES TO THE ACCOUNTS

7 Employces' remuneration

The average number of paople employed by the Soclely during the year was 150 (1989 - 181)

Costs in raspoct of these employees:
1990

£'000

3,310
292
475

1,077

Wages ard salaries
Social sesurity cosls
Pansion nosis

£ Porslons

“he most racent, formal actuarial review ol the pension schome was al 1st January 1998, The
market value of the scheme assels as shown in the scheme accounts al thal dale was £2.0m and the
lovel of funding was 134%. The main acluarial assumptions used in the valualion were:

Investment returns 9.0% p.a.
Salary increases 7.0% p.a.
Future ponsion increases 5.0% p.a. )

New enlranis - a constant age prolite for the pension schema.

As the valuation revealed a surplus funding, tho actuary recommended a reduction in he contribution
rate from 29% (excluding employoos’ contribution) 1o 20.3%with olfect from 1st January 1989,

1989
£000

3,014
260
388

3,662
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Tho Medlcat Protegtion Soclaly Limited
{A company limited by Guarantoe)

NOTES TO THE ACCOUNTS

g Tanglile assets : Group snd company

Cosl or valuation

As at isl January 1990
Additions

Disposals

As at 315t Docomber 1990

Dapraciation

As at 1st January 1990
Providad in year
Roleased on disposals

As at 31st Dacomber 1990

Neal book values
As at 31st Docomber 1989
As at 31st Docember 1960

R BN . axil
pot W».,«;H‘:*k.:.amﬁ’;w-‘ww%‘

Included in leasehold property are short loaseholds with a pot book value of £325,477 (1989 -£349,566),

The revaluation of Freehold and long Leasehold property was porformed al 31 Decomber, 1988,

by Messrs Stanfay Hicks & Sons, Charterad Surveyors, on tha basis of their open market valua.

If the land and buildings had not boen ravalued thay would have boon stated in the accounts at

lhe following amounts.

Cost

Depracialion

At 31st Decembaor 1990
At 31st Decombyr 1989

Capital commiiments

There was no capilal expenditure approved but not contractod for {1989 £9,350).
There was no capital expendilure approved and contracted for a{198% £14,350).

Cempulers,
furnituro,
fittings,
Froghold Loasehold  and offico Mator

properly proporly gauipmont Cars Total
£ g f £ €
464 3,573 1,469 351 5,857
. 8 161 214 383

- . . {133) {133)
464 3,581 1,630 432 6,107
g 89 717 151 966

g9 71 212 89 380

. - - (88) {88)

18 160 928 151 1,258
455 3,484 752 200 4,891
446 3,421 701 281 4,849
Frachold Leaseho!d
Praporty Property
. £°000 £'000
106 1,044
{19} {130)
87 514

g9 839
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*The Modicol Protoction Socloty Limited
(A company limited by Guaranieo)

MNOTES TO THE ALGOUNTS

10

11

12

13

Invesimonts - Group and Company

Valuation al 1st January
Additiens

Disposals

{Delicity/surplus on ravaluation o
Al 31st Dacenber

i tisted investmonts

investments at 31sl Docembor 1980 comprise:

General fund - listed

. on UK stock exchanga

. on foraign stock exchanges
Other

Historical ¢ost
tisted investments

Invesiment In subsldiary undertakings

The lollowing subsidiaries aro wholly owned b

ragistorad in England
{ I

Namg
Dontal Protection Limited

Madical Claim¢ < nagemant Servicas
Limited
Madical Protaction Europe Limiled

The Iollowing subsidiary is wholly owned by the Med

Germany
Medical Protection GMBH

Dabtors

Subscriptions owing

Trade deobtors

Amounts owed by subsidiary underlakings
Employoe loans

Investment debtors

Olher debtors

Propayments

croditors: amounts lalling dug within one yoar

Bank overdrall

Corporalion lax

Olhor taxes and social sacurily
Delerrod income

Othor creditors and accruals
HCHS lund

To manago tho advisory and admini
of tha Socloly

To provide manage
dontal nagligence
To manage tho a
division of the Seociaty

jcal” Protection

10

1980
£000

36,447
4,907
(10,221)
5,559
25,574

25,474

100

25,574

21,806

ment sorvicas and advice
or malpractico claims.
dvisory and adminisirat

To manage tho administrative aifairs ol the
Medical Protecticn Europe Limiled

y Tho Modical Protaclion Sociaty Limitad and aro

istralive alfairs of the doental division
in rospect of modical and
ive affalis ol tha Europoan
Europe Limited and is incotporaled in

German oporalion of

1980 1989 1930 1689
£'000 £'000 £'000 £'000
Group Group Company Company
3,584 3,135 3,684 3,138
49 - 49 .
- - 390 -
15 14 15 14
830 525 830 525
534 339 512 33¢
628 £79 628 G79
5,640 4,692 5,000 4,692
1990 1989 1990 1989
£'000 £'000 £'000 £'000
Group Group Company Company
Rostatod Rostated
238 738 238 738
712 7el 712 781
120 103 134 103
2,986 3,329 2,986 3,329
2,099 2,158 2,043 2,158
1,200 1,200 1.200 1,200
7,355 8,309 7,313 8,308
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The Medical Protection Soclety Limited
{A company limitad by Guarantos)

NOTES TO THE ACCQUNTS

14 Crediicrs: smounts falling due after more han ene yoor
Group and Company

1980 1989
£'000 £'000
HCHS fund 9,052 11,141

Under the NHS indemnily scheme, the Socioly has agreed wilh the Depariment of Heallh to creale a

fund, known as the HCHS fund, as a contributien to the liability being accepted by the NHS health
departments at 31 December 1988, The fund Is made availablo to Health Autherities to halp meol the costs
and damages of medical or dental negligenco casos under an agreod arrangament, until the fund is exhaustad,

15  Movement on reserves - Group

K LI <y a 1
) Ve 3 .
é&ﬂa*ﬁ"*ﬂ T %&MM,?M%_;;\_ s

Revalualion Incomo and Accumulalod
f0sQIve oxponditure funds
£000 £'000 €'000
As at { January 1990
as previously roportod 13,817 25,482 39,299
prior year adjustment {229) {229)
as rastated 13,817 25,253 39,070
(Deficiy on rovaluation of listed
investmenls \5,559) - {5,559)
Rolease on disposal of
invastmant (1,632) - (1,632)
Surplus for the year aller taxalion . ’ 6,394 6,394
At 31 December 1990 f,626 31,647 38,273
Movament on reserves - Company
Ravaluation Income and Accumulated
roservo expondilura funds
£'000 £'000 £'000
As at 1 January 1990
as provieusly reported 13,817 25,482 39,299
prior year adjustmont {(229) (228}
as rostatod 13,817 25,253 39,070
(Deliciy on revaluation of listed
invesiments (5,5%9) - (5,559)
Roleaso on disposal of
investment {1.632) - (1,632)
Surplus for the year alter taxaficn - 6,397 6,397
A! 31 Dacember 1990 6,626 31,650 38.276

The prier year adusiment reprasenls the aeflect of the change of accounling policios for
subscriplion and cests and damages =3 sat out in nato 2 abova. The adoption ol the rovised policios

has rasulted in a roduction of £1,001 million to the reported surplus lor the year ondod 31st Decomber 1989,

16  Future labllitles and chorges

The estimale of the conlingent lability to the Soclety for damages and legal costs in raspoct of
all ¢laims notilied by 31st December 1980 and aller estimatad recovorias [rom underwntars

is £45 million {1989 €41 million).

{7 Guorantee

The Socioly is limited by guarantee of up to £1 per momber.
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tl‘ REPORT OF THE AUDITORS TO THE MEMBERS OF
THE MEDICAL PROTECTION SOCIETY LIMITED .

Wo have audilod the accounts sol out on pagoes 2 to 11 in accordanco with npprovun‘4udiﬂng$andards.

In our opinion the financial statemonts give a true and falr view of tha stato of alfalrs of tho Soclety
and the group at 31 Decambar 1990 and of the surplus and soura and application of funds ol the group
for tho year then ended and have boen praporly prepared in accordanco with tho Companlep-Act 1985,

s
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ROBSONRHODES
Chartered Accountanis
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